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AGENDA 

 

1.  
Call to Order and Introductions ............................................................... David Burns 

2:00 

2.  
Confirmation of Agenda .......................................................................... David Burns 

2:05 

3.  
Approval of Minutes ................................................................................ David Burns 

2:10 

4.  
Items arising from the Minutes 

 

4.1 
Update on the Task Force on Research (faculty council consultation and research 
definition) 

 ............................................. Victor Martinez, Paul Adams, and Deborah Henderson 

2:15 

4.2 
Update on the status of the Intellectual Property Policy .................... Deepak Gupta 

2:30 

 
Chair’s Report .......................................................................................... David Burns 

 

 
Associate Vice President, Research Report ......................................... Deepak Gupta 

3:00 

5.  
Introduction of REB Chair ...................................................................... Lisa Freeman 

3:15 

6.  
Regular Business 

 

7.  
Other Business 

 

8.1 
Honours Supervision Compensation ................................................ Daniel Bernstein 

3:25 

8.2 
Upcoming Search for Canada Research Chairs.................................... Deepak Gupta 

3:40 

 
Adjournment 

4:00 
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MINUTES OF REGULAR MEETING 

Senate Standing Committee on Research 

Thursday, November 15, 2018 

2:00 PM – 4:00 PM 

Surrey Campus Boardroom, Cedar 2110 

 

Present:  
Voting Members 

 

Non-Voting Members 

Paul Adams Victor Martinez David Burns - Chair 

Norman Chamberlain Karen Meijer-Kline  

Deborah Henderson Diane Purvey  

Philomena Kaan Lincoln Saugstad  

   

Regrets:  Observer: 

Daniel Bernstein Mandeep Pannu Catherine Parlee 

Stephanie Chu Betty Worobec  

Harjit Dhese   

 

1. Call to Order 

The Chair called the meeting to order at 2:00 pm and quorum was confirmed. 

2. Approval of Agenda 

Diane Purvey moved the agenda be confirmed. 

Seconded by Karen Meijer-Kline 

The motion carried. 

3. Minutes 

Karen Meijer-Kline moved that the minutes be accepted. 

Seconded by Philomena Kaan 

The motion carried. 

4. Items arising from the minutes 

 

5. Chair’s Report 

No report 

 

6. Interim AVP Research, Report 

Report was presented with discussion and comments following. 
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Two Faculty Research Committees were identified and two additional ones are planned. 

 

7. Regular Business 

7.1 Funding Priorities, Research 

Discussion focused on ways increase funding for Research 

ACTION:  A task force will be formed to speak with the faculty councils with respect to models for 
future research funding, current research being undertaken, and future research support needs. 
They will report back to SSC R upon the completion of their meetings. Members of SSCR not present 
at this meeting will be invited to participate.  

Victor Martinez, Paul Adams, and Deborah Henderson volunteered to serve on the task force. The 
Chair will support as needed. 

 

7.2 Definition of Research 

ACTION:  Definition of Research should be reviewed by Faculty Councils for comments/feedback. 

 

8. Other Business 

Victor Martinez moved THAT the Sub Committee request copies of drafts of the Intellectual Property 
policy and the Kwantlen Faculty Associate’s critique. 

Seconded by Deborah Henderson 

ACTION The Chair will request from the University Executive the current draft policy and any 
pertinent feedback from the KFA. 

9. Election of Chair 

David Burns was elected by acclamation as Chair. 

10. Adjournment 

The meeting adjourned at 3:00 
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DRAFT IP policy for KPU 

A. CONTEXT AND PURPOSE 

1. Intellectual Property (IP) refers to ideas, designs, inventions and other results of artistic or 
intellectual activity that are or can be protected under intellectual property laws in Canada. As a 
polytechnic university with a commitment to experiential learning and applied research, Kwantlen 
Polytechnic University (KPU or the University) encourages the creation and development and, where 
appropriate, commercialization of IP produced by KPU Members. It does so while ensuring that the 
interests of University Members, as well as the University itself, are safeguarded. 

2. Consistent with its commitment to academic freedom, KPU seeks to preserve the rights of the 
Creator when considering the extent and timing of any communication and publication of results 
and when making arrangements with third parties concerning IP.  

3. Through this policy, KPU: 

3.1  Establishes clear guidelines for the ownership, disclosure and commercialization of IP; 

3.2  Encourages intellectual development, creativity, and innovation by University Members; 

3.3  Provides for the dissemination of knowledge for the benefit of the University, individuals 
associated with it, and the public at large; 

3.4  Educates, informs and guides University Members in dealing with IP;  

3.5  Facilitates research funding, sponsored research, and collaborations with industry and 
community partners, and allows for the University to meet its obligations to its funding 
partners; 

3.6  Affirms faculty members’ ownership of teaching materials when moving to other institutions; 

3.7 Provides for continuity of courses in the cases of personnel changes in instructors, professors, 
and affirms the University’s right to continue to use teaching materials for a period following a 
change in teaching personnel; 

3.8 Clarifies procedures for commercialization. 

B. SCOPE AND LIMITS 

1. This policy applies to all University Members and visitors to KPU who create or develop IP with or 
without University Resources. It also applies to external contractors to KPU if their agreement with 
KPU does not specifically provide for the ownership of IP developed under the contract. 

2. In keeping with established academic practices, KPU distinguishes between IP in certain instructional 
course materials and IP arising from research activities. 

3. This policy does not apply to IP created by Independent Efforts, through demonstrably private 
research, in the course of private consulting activities to third parties, or wholly while on unpaid 
leave of absence from the University. 
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C. STATEMENT OF POLICY PRINCIPLES 

1. General 

1.1 British Columbia’s University Act gives KPU the power to require, as a term of employment or 
assistance, that a person assign to the Board of Governors “an interest in an invention or an 
interest in a patent, copyright, trade mark, trade name or other proprietary right resulting from 
an invention made by that person using the facilities, equipment or financial aid provided by the 
Board, or made by that person while acting within the scope of the person's duties or 
employment, or resulting from or in connection with the person's duties or employment as an 
officer or employee of the University.” 

1.2 The Canadian Copyright Act provides for the ownership of copyright to be vested in the 
employer when works are created in the course of employment, except where agreement to the 
contrary exists. 

1.3 Despite this default position on intellectual property created by employees, the position of KPU 
is that, subject to certain exceptions and limitations, the Creators of IP in the areas of teaching 
and research should retain the rights to it. KPU’s commitment to the open exchange of ideas, 
productive community engagement and social innovation is best served by the following 
principles: 

1.3.1 University members who create IP own the products of their intellectual endeavours 
and are free to publish those products without commercial intent, to pursue 
Commercialization with KPU’s assistance, or to pursue Commercialization of the IP on 
their own account. 

1.3.2 To the extent that ownership of IP governed by this Policy is vested in University 
Members, and University Resources have been used to develop the IP, the University 
retains a perpetual, royalty-free, sub-licensable, non-exclusive right to use such IP for 
teaching (including distance and continuing education), research, data archiving and 
other non-commercial purposes.  

1.3.3 Any IP created through use of University Resources and then exploited commercially is 
subject to exercise of KPU’s right to share in the proceeds earned from 
Commercialization of the IP.  

1.3.4 Because of KPU’s responsibility to be accountable to government and the public, KPU 
has the right to require the Creator of IP to disclose the intention to Commercialize that 
IP. 

2. Ownership 

2.1  Teaching Materials 

IP in Teaching Materials belongs to the Creator, where such materials have not been specifically 
requested by KPU pursuant to a written contract of employment or a contract in which the 
Creator and the University agree to KPU’s ownership. The University retains a royalty-free, non-
exclusive non-commercial license to the IP in the Teaching Materials, to reproduce, modify, add 
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to, and disseminate in lectures, for both online and other courses, for a period of five years from 
the end of the Creator’s employment by KPU. 
 

2.2  Lectures 

The substance of a lecture, seminar, tutorial or other communication, delivered in a classroom 
or via other means, belongs to the Creator, as do recordings and transcripts of the lecture. 

 
2.3  Research 

Rights to IP created in the course of research belong to the Creator, subject to the following 
exceptions: 

 
2.3.1 To facilitate sponsored research, the University owns IP developed in the course of 

research that is the subject of a written sponsored research agreement between the 
University and a sponsor or other third party, and KPU may assign or license such IP to 
the third party, if required by the contract. 

2.3.2 The University owns IP resulting from work specifically requested of a University 
Member pursuant to a written contract of employment.  

2.3.3 The University owns IP resulting from work specifically requested of a University 
Member in which the University and the Creator agree to the University’s ownership. 

2.3.4 University Members may be asked to assign to KPU the IP they create in a specific 
research project to accord with the terms of an applicable sponsored research 
agreement between the University and a third party. Creators may voluntarily assign 
any interest in the IP in consideration of the opportunity to participate in a sponsored 
research project. 

2.4 Work assigned to Non-Academic Members as part of their normal duties 

Consistent with the default position on ownership of intellectual property created by 
employees, KPU owns IP created by Non-Academic Members in the course of their normal 
duties. KPU will not assert ownership of IP created by Non-Academic Members through 
Independent Efforts. 
 

2.5 Students 

2.5.1  Work required to complete academic requirements 

Barring special circumstances or special arrangements with the University, students of 
KPU own IP in the works, designs, creations and inventions they create, exclusively, 
during their studies as part of completing the requirements for an academic degree or 
certificate at KPU.  

2.5.2  Student theses 

Students of KPU own copyright in their theses. Nothing in this Policy precludes a 
graduate student from publishing her or his thesis in any form at any time.  
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2.5.3 Joint projects 

Students commonly collaborate, in which case IP may be created jointly. IP is shared by 
co-creators according to the principles of patent, copyright or other applicable law. KPU 
encourages all co-creators to sign a Creators’ agreement amongst themselves.  

2.5.4  Students hired by KPU 

Where students are employed by KPU to work on specific projects and create IP in the 
course of the project, KPU owns the IP in line with the default position on intellectual 
property created by employees. To perfect KPU’s ownership, students employed by the 
University may be asked to assign to KPU the IP they create in a specific project. 

 2.5.5  Students’ supervision 

In the case of students or other supervised persons, the supervisor is responsible for 
informing the student or other supervised person of the intent to Commercialize and 
that the Office of Research and Scholarship will advise them of all relevant policies, with 
the goal of achieving arrangements that are fair and equitable. 
 

3. Multiple Contributions to IP 

3.1  The University is committed to upholding academic and ethical standards concerning 
publication and attribution, as well as applicable laws, particularly where collaborative or 
cooperative activities may lead to co-creation of IP. Given that IP frequently results from 
activities amongst University Members, including students, or amongst University Members and 
people external to KPU, the University encourages co-creators to sign a written agreement 
amongst themselves, setting out the principles of contribution and ownership they intend to 
apply to their proposed activity. Such an agreement should be concluded as early as possible in 
the process of creating IP and before negotiations for Commercialization are undertaken with 
third parties. 

3.2  To ensure that IP rights arising from collaborative or cooperative activities are well understood, 
University Members are encouraged to consult with the Office of Research and Scholarship. 

4. Publication and Dissemination 

KPU is committed to the open exchange of ideas and to the right of University Members to publish, 
communicate and disseminate the results of their research and scholarship. KPU encourages 
University Members to publish these results provided they are not confidential information. The 
University’s involvement is required only if such publication has commercial intent. Creators should 
be aware that publication may harm confidential information and triggers deadlines for some IP 
protection, such as filing patents. 

 
5. Disclosure and Commercialization 

5.1  Except for Teaching Materials and Lectures, all other potentially valuable IP created by 
University Members shall be promptly disclosed to KPU in accordance with the informal 
procedure set out in KPU’s Intellectual Property Procedures. Initial disclosure may be made 
informally. Such disclosure must include the nature of the IP, the names of all co-creators, the 
source of funding for any research project that generated the IP, and any other information 
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requested by KPU. Later, if the IP is owned by KPU, and KPU has expressed interest in 
Commercializing the IP, a formal written disclosure will be required.  

5.2  Where teaching or research involves collaboration or builds upon pre-existing materials, 
Creators should be aware that it is important to distinguish between pre-existing materials and 
new material that may be created during the project. Creators should not disclose pre-existing 
intellectual property that they do not own.  

6.  Commercialization 

6.1  The Creators of IP have exclusive authority as to whether Commercialization of their IP is 
pursued. They are free to opt not to Commercialize their IP.  

6.2  Creators have the following options for commercial exploitation of their IP: 

6.2.1  the Creator can proceed to Commercialize alone, without the assistance of KPU, in which 
case, the Creator will reimburse KPU for direct and indirect costs incurred in creating the 
IP 

or, as an alternative to reimbursing direct and indirect costs: 
 

the Creator can proceed to Commercialize alone, without the assistance of KPU. When 
Creators elect to Commercialize alone, they assume responsibility for legally protecting 
and marketing the IP, finding a licensee, buyer or partner, negotiating an agreement with 
such third party, and administering that agreement. Concurrent with entering into any 
agreement with a third party that will yield revenue to the Creator, the Creator shall also 
enter into an agreement with the University, which shall establish KPU’s share of the 
Gross Revenue generated by such Commercialization and contain full and complete 
releases and indemnification in favour of KPU concerning the IP. At minimum, the 
Creator will pay the University, on an annual basis, at least 20% of Gross Revenue arising 
from the Commercialization of the IP. 

 
6.2.2  the Creator can request the assistance of KPU in Commercialization and, if KPU agrees, 

revenue will be shared in a way to be agreed upon by the Creator and the University.  

 
6.3  Where KPU decides not to assist in Commercialization, it may waive its rights in favour of the 

Creator or, if IP has been voluntarily assigned by the Creator, return the IP to the Creator.  

7. Sharing proceeds of Commercialization 

7.1  KPU has the right to share in proceeds derived from commercial exploitation of IP developed 
through use of University Resources and supports the principle that Gross Revenue should be 
shared fairly and proportionately between the Creator and KP according to the contributions of 
the University and the Creator. 

7.2  In determining Gross Revenue, either the University or the Creator may require the other to 
account fully for all funds received and expenses incurred with respect to IP covered by this 
Policy. 
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7.3  KPU will use its share of proceeds realized from Commercialization of IP to further advance the 
creation and/or development of IP at the University at the University’s discretion. 

8. Implementation 

[The Associate Vice President Research or appropriate VP] has executive responsibility for 
implementing this Policy and will be the final decision authority on behalf of the University for any 
agreements relating to Commercialization entered into under this Policy. 

9. Resolution of disputes 

9.1  In the event of a dispute among Creators regarding their relative contributions to the creation of 
IP and the dispute cannot be settled amongst the individuals involved, the advice and assistance 
of [the Faculty Dean] should be sought.  

9.2  Disputes between the Creator and the University that cannot be resolved by informal 
consultation will be decided by reference to the formal procedures in the relevant bargaining 
agreement or the appropriate set of KPU Policies. If the situation is not covered by existing 
agreements or Policies, the University and the parties involved will agree upon a dispute 
resolution mechanism. 

D. DEFINITIONS 

“Intellectual Property” (IP) is the result of intellectual or artistic activity, created by a University 
Member in a scholarly, professional or student capacity, that can be owned by a person. Specifically, this 
includes inventions, publications (including scholarly publications), educational materials, computer 
software, artistic works, industrial and artistic designs, as well as other intellectual property rights that 
can be protected under legislation including, but not limited to patent, copyright or trade-mark, 
integrated topography, industrial design laws, and/or through a trade secret.  

“Creator” means the person or persons who create IP and who qualifies as a creator pursuant to the 
relevant law: an “inventor” under the Patent Act, or an “author” or co-author under the Copyright Act. 
KPU acknowledges that collaborative or co-operative endeavours may involve more than one Creator.  

“University” or “KPU" means Kwantlen Polytechnic University. 

“University Resources” include, but are not limited to, the use of KPU personnel, facilities, equipment, 
materials, technological information, proprietary know-how or services, including the administration of 
funds received by KPU in the form of grants, contracts or other funds or support provided by KPU or 
external sponsors. Personnel includes work undertaken by KPU employees and directed work 
undertaken by KPU students.  

“Independent Efforts” means, with respect to IP, that the ideas behind the IP came from the Creator, 
that the IP was created without using University Resources, and that the IP is unrelated to the Creator’s 
responsibilities or employment at the University.  

“University Member” means a member of the University community, and includes University 
employees, students, post-doctoral fellows, and research grant employees affiliated with the University 
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and who use facilities, resources or funds administered by the University in the course of University-
related research and other creative activities.  

“Non-Academic Members” means full-time and part-time administrative, professional, support staff and 
other persons paid by or through KPU and anyone working under KPU auspices. 

“Commercialization” means activities undertaken to commercially exploit IP with the goal of financial 
return. Commercialization includes the assignment or licensing of IP, and the manufacture or production 
of goods or services using IP as well as the protection of IP, including, but not limited to, obtaining 
patent protection and copyright registration.  

“Assignment” means a transfer of rights in IP, which can be in return for money or for other valuable 
consideration. 

“Teaching Materials” means materials used by an instructor, such as class notes, examination, 
educational software, books, articles, laboratory manuals, books, works of visual or graphic arts or other 
teaching aids for the purpose of explaining concepts to students or evaluating their performance.  

“Gross Revenue” shall mean the proceeds from the sale, lease, transfer, assignment, license, grant of 
right of access, or other conveyance or grant of rights in respect of intellectual property or intellectual 
property rights therein, including without limitation, any license issue fees, option fees, royalties, and 
equity interests, except that any equity interests, or portion thereof received by the University shall not 
be included in “Gross Revenue” unless and until such time as the equity interests, or portion thereof, are 
sold by the University. The gross revenue in a transaction between affiliated parties, or any parties that 
are otherwise associated with each other or acting in concert, or in any other non-arm’s length 
transaction, will be the greater of: (i) the actual amount paid, and (ii) the amount that would have been 
paid in a similar transaction at arm’s length. 
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Report to the Senate Standing Committee 
on Research 

January 17, 2019 

Submitted by the Office of Research and Research Services  (ORRS) 

 

1 Staffing Updates 
Dr. Deepak Gupta joined KPU on Dec 10, 2018 as the new Associate Vice President, 

Research. An official announcement was sent to the university community and 

published on social media.  

Dr. Samudra Dissanayake, Senior Advisor, Business Development and Innovation will 

be closely associated with the ORRS, advancing industry and community partnerships, 

together with funding bodies.  

2 Online Training Courses for Researchers  
The ORRS is exploring a membership in N2 (Network of Networks www.n2canada.ca). 

For a modest annual fee, N2 can give the entire KPU community access to online 

training in areas such as research ethics, responsible conduct of research, and privacy. 

The courses can be set up with single sign on, and institutions can track completion at 

their end. N2 also has an arrangement with the BC Academic Health Sciences Network 

(BCAHSN) for a provincial membership, which offers a small annual discount. We are 

exploring if KPU could be covered by this membership agreement. 

3 NSERC Site Visit 
In connection with KPU’s application to Natural Sciences and Engineering Research 

Council of Canada (NSERC) to launch a Technology Access Centre in agricultural 

innovation, a site visit was held on January 11, 2019 at the Langley campus. Foluso 

Fagbamiye and Dr. Deepak Gupta contributed from the ORRS, together with colleagues 

across KPU, partners, funders, and clients. A decision is expected in March 2019.  

4 Nomination of two Canada Research Chairs (CRC) 
In keeping with KPU’s and CRC program’s commitments to diversity and inclusion, an 

open, transparent, and equitable internal competition is underway to identify two 

candidates to be nominated as Tier 2 chairs from KPU. Tier 2 Chairs, tenable for five 

years and renewable once, are for exceptional emerging researchers, acknowledged by 

their peers as having the potential to lead in their field. For each Tier 2 Chair, the 

institution receives $100,000 annually for five years. 

http://www.n2canada.ca/
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5 Intellectual Property Policy Development 
Aligned with Strategy 3.2 in Academic Plan 2023 to ‘Develop and implement KPU 

Intellectual Property and Commercialization policies,’ a task force is being struck to 

accelerate the development of an IP policy framework for KPU. Following consultations 

that the Provost held in recent weeks, the need for an advisory task force focused on 

advancing this priority was identified. 

6 Recent External Funding 
Aligned the Academic Plan 2023, members of the KPU community have been furthering 

relationships with industry, government, and community organizations to ignite an active 

research agenda (Strategy 3.3). 

 KPU was successful in receiving $84,000 from the Industrial Research Assistance 

Program which supports five separate projects focused on horticulture, product 

design, and mobile applications. This was led by Dr. Dissanayake. 

 The Telus Foundation awarded $20,000 for Journalism instructor Katie Warfield to 

continue her work in digital storytelling. 

 The Central Okanagan Foundation awarded $10,000 for Bioregional Food System 

Design led by Dr. Kent Mullinix. 

External funding with industry and KPU support to date for fiscal 2018/19 is $2,650,000. 

This includes 11 grants awarded from Tri-Agencies, one from the CRC program, three 

provincial awards, and seven proposals funded by industry and community 

organizations.  

7 Internal Funding 
Student Led Research grants totaling $22,115 were awarded to 17 students in 

Journalism, Psychology, Fine Arts, Biology, Criminology, and Sociology. 

The Katalyst Grants Program is a highly competitive program designed to fund short-

term research or scholarly activity that will enable the investigator(s) to establish a 

research record in a new area, enabling future external funding possibilities. A total of 

$141,000 was awarded to six researchers in the Faculty of Arts, Design, and Science & 

Horticulture. 

The 0.6% Faculty PD Fund Committee is comprised of three senior administrators and 

three KFA members who adjudicate three calls for applications each year. In 2018, 90 

applications were submitted resulting in $347,793 awarded to 70 applicants. 

8 Open House  
An Open House was held featuring Research together with Teaching and Learning on 

December 13, 2018 at the Surrey Campus. It featured displays and one-on-one 

question and answer sessions. The Open House also included a Meet and Greet 

informal drop in session with the new Associate Vice President for Research. 
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9 Research Ethics 

9.1 Research Ethics Board 
A total of 67 REB applications were processed. Course-based applications are now 

processed with an approval date coinciding with the end date on the official course 

outline; with a proviso to renew the approval every year if there is no change to the 

course methodology, assignments, and textbooks. 

 

The REB chair, Dr. Arleigh Riechl completed his term August 31, 2018. Dr. Lisa 

Freeman was selected as the new chair. Eight new members joined the board and 

replaced the members who completed their terms. 

 

9.2 Multi-Jurisdictional Studies with Provincial Research Ethics Platform (PREP)  
KPU is in the process of joining a provincial initiative to harmonize human research 

ethics clearance from more than one of the participating research ethics boards through 

Research Ethics BC https://researchethicsbc.ca/provincial-research-ethics-platform-

launches-in-bc/.  

A copy of the original reciprocity agreement signed by the 12 institutions that were part 

of the working group is being reviewed. Research Ethics BC will send KPU the 

addendum agreement to add KPU to the harmonization. 

 

10 3rd Annual Teaching, Learning, Scholarship & Research Symposium 
The 3rd annual Symposium on Teaching, Learning, Scholarship, and Research will take 

place April 23-25, 2019. Each day takes place at a different campus location. This 

year’s theme is: Best of KPU! All KPU community members and colleagues from other 

BC post-secondary institutions are welcome to attend at no cost. 

  

The submission deadline for Call for Proposals to present at this Symposium is 8 am on 

Monday, February 25, 2019. 

 

Please check the Symposium’s main page for more information and updates: 

http://www.kpu.ca/teaching-and-learning/tlr-symposium     

 

 

https://researchethicsbc.ca/provincial-research-ethics-platform-launches-in-bc/
https://researchethicsbc.ca/provincial-research-ethics-platform-launches-in-bc/
http://www.kpu.ca/teaching-and-learning/tlr-symposium
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