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AGENDA 

1. Call to Order ........................................................................................................... David Burns 4:15 

2. Approval of Agenda 

3. Approval of Minutes, October 16, 2019 

4. Chair’s Report 

5. Consent Agenda ..................................................................................................... David Burns 4:25 

6. Program Changes 

6.1. Asian Studies Associate of Arts .................................................................. Kamala Nayar 4:30 

6.2. Asian Studies Major and  Minor Bachelor of Arts 

6.3. Indigenous Community Justice Minor Bachelor of Arts ............................. Diane Purvey 4:45 

6.4. Psychology Associate of Arts  .......................................................... Jocelyn Lymburner 5:00 

6.5. Human Resources Management Post-Baccalaureate Diploma ............. Marla McMullen 5:15 

7. Items for Discussion ............................................................................................... David Burns 5:45 

8. Adjournment 
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SENATE STANDING COMMITTEE CURRICULUM 

Present: (Quorum: 6 voting members) Ex-Officio / Non-voting 

Jen Adams 

Herbie Atwal 

Gregory Harris 

Nadia Henwood 

Anton Kietaibl 

Parthiphan Krishnan 

Ron Murray 

Diane Purvey 

Randal Thiessen 

Elizabeth Worobec 

David Burns (Chair) 
Stephanie Chu 
Sandy Vanderburgh 
Leanne Waddington 

Ex-Officio / Voting 

 

Regrets:  Senate Office Guests:  

Gina Buchanan 
Alan Davis 
Jane Fee 
Paola Gavilanez 

Leanne MacKenzie 
Zena Mitchell  

Laurel Tien 

Meredith Laird Herraj Sandhu 
Sherilyn Sweeney 
Loren Coutts 

 
1. Call to Order  

The Chair, David Burns, called the meeting to order at 4:16 p.m. 

2. Approval of Agenda 

Gregory Harris moved that the agenda be approved as circulated. 

The motion carried. 

3. Approval of Minutes, September 11, 2019 

Herbie Atwal that the minutes be approved as presented. 

The motion carried. 

4. Chair’s Report 

David Burns, Chair, Senate Standing Committee on Curriculum, provided a verbal report to the 
committee.  

A new video explaining issues that may arise with requisites will be will be posted on the Senate 
SharePoint pages shortly. The Senate Office will advise the committee when the item is available. 

A link to the Strategic Dashboard from the Office of Planning and Accountability will be linked 
directly into the calendar invitations for this committee. 

The Chair of the Senate Standing Committee on Teaching and Learning, Robert Ironside, is working 
with the Chair of the Senate Standing Committee on Curriculum and with the Office of Planning and 
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Accountability to regularly review DFW rates and to determine why students leave classes, using the 
student survey as one tool. 

The Chair provides a monthly written update to Faculty Curriculum Assistants. The most recent 
update included information about the Open Education tick box that now appears on the Course 
Outline summary sheet. This should serve as a reminder to course developers to check if open 
resources are an option for their course, but is not a requirement. 

The Chair noted that an Accounting course had been sent back to the School of Business following 
the last Senate meeting to address questions about progression through the program. The Chair 
noted that the new software to support course development will assist the committee in its review 
of programs and courses. 

5. Consent Agenda 

Parthiphan Krishnan moved that the Quantitative courses be returned to the SQC group for a 
more fulsome explanation of their acceptance or refusal and then brought back to SSCC. 

The motion carried. 

Parthiphan Krishnan moved THAT the Senate Standing Committee on Curriculum recommend that 
Senate approve the attached list of new, revised and discontinued courses as amended. 

The motion carried. 

6. Program Changes  

6.1. Appliance Service Technician: Certificate 

Ron Murray informed the committee that the change to the name of the program reflects the 
nomenclature of the Industry Training Authority BC. 

Diane Purvey moved THAT the Senate Standing Committee on Curriculum recommend that Senate 
approve the changes to the Appliance Service Technician Certificate Program, effective September 
1, 2020. 

The motion carried. 

6.2. Diploma in Mechatronics and Advanced Manufacturing Technology 

Ron Murray informed the committee that two of the courses in the program were deemed to be too 
large as currently delivered, so the changes to the program include breaking the material into four 
separate courses. 

He advised the committee that changes to the program will not need external review with Siemens. 
KPU is a partner institution with Siemens, and students are eligible for Siemens accreditation by 
writing the Siemens examination upon completion of the program. 

He informed the committee that the department is requesting changes to prerequisites to 
encourage a limited cohort while avoiding the consequence of a student missing a session of the 
program if they are unable to successfully complete a single class. He confirmed that the original 
rationale for prerequisites was simply to encourage a limited-intake cohort, rather than for 
curricular reasons and that the planned registration controls would produce that result. 

The committee requested changes to the cover sheet and the D-7 form prior to submission to 
Senate to more accurately reflect the rationale for the requested changes. 
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Herbie Atwal moved THAT the Senate Standing Committee on Curriculum recommend that Senate 
approve the changes to the Diploma in Mechatronics and Advanced Manufacturing Technology 
program as amended, effective September 1, 2020. 

The motion carried. 

6.3. Graduate Nurse Internationally Educated: Re-Entry Certificate 

Herraj Sandhu informed the committee that the program wishes to provide another option for 
applicants to enter the program. She advised that Substantially Equivalent Competency assessments 
no longer take place, but there are still applicants who possess this certification. She advised the 
committee that the National Nursing Assessment Service review costs approximately $1,000 and 
takes approximately one year, while the Nursing Community Assessment Service Summary costs 
$2,000 and regularly takes 6 to 8 months for the applicant to receive. These costs and timelines 
create additional hardship for applicants to the program. 

The committee requested changes to the D-7 prior to submission to Senate to correct spelling and 
to amend the language around the requirement for applicants to have worked or graduated within 5 
years. 

Diane Purvey moved THAT the Senate Standing Committee on Curriculum recommend that Senate 
approve the revisions to the Graduate Nurse Internationally Educated Re-Entry Certificate, as 
amended, effective September 1, 2020. 

The motion carried. 

7. Items for Information 

7.1. GNIE Change to Three Intakes 

Sherilyn Sweeney informed the committee that there will now be an intake in each term for this 
program. 

The committee noted that scheduling changes do not require Senate approval. 

7.2. Name Change to Zero Textbook Cost 

The Chair informed the committee that “Zed Cred” is no longer in use and that there has been a 
branding change to “Zero Textbook Cost”. 

8. Items for Discussion 

8.1. Committee Mandate and Membership Annual Review 

Diane Purvey moved that the following changes be made to the Committee Mandate: 

 Add “discontinued” to list of items the committee will receive and review 

 Add: “Advise Senate Standing Committee on Policy regarding policies that impact curriculum as 
required, and report with recommendations to the committee and to Senate” 

The motion carried. 
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Diane Purvey moved the following changes be made to the committee membership: 

 Change all instances of “Faculty Senator” to “Senator or representative” 

 Remove Strategic Enrolment Manager and Special Advisor to the President 

 Remove Deputy Provost 

The motion carried. 

Gregory Harris moved that the meeting go into a closed session. 

The motion carried. 

9. Adjournment 

The meeting adjourned at 5:35 p.m. 
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Agenda Item: Consent Agenda 

  

Action Requested: 

Motion to Approve 
Discussion 
Information 
Education 

  

Recommended 
Resolution: 

THAT the Senate Standing Committee on Curriculum recommends that 
Senate approves the attached list of new, revised and discontinued courses 

  

Senate Standing 
Committee Report: 

For Senate Office Use Only   

  

Attachments: 2019 11 13 Course Submissions 

  

Submitted by: David Burns, Chair, Senate Standing Committee on Curriculum 

Date submitted: November 1, 2019 
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Department
Course 
Subject 
Code 

Course 
Number Course Title Implementatio

n Date Category

Associated 
with a New or 

Changed 
Program?

Which fields are changed?

Journalism & Communication Studies JRNL 1160 Introduction to Journalism 1-Sep-20 Revision No Prerequisites/Corequisites, Course Format
Journalism & Communication Studies JRNL 2120 Storytelling: Writing for Journalism 1-Sep-20 Revision No Prerequisites/Corequisites, Course Format
Journalism & Communication Studies JRNL 2240 Beyond the News: Feature Writing 1-Sep-20 Revision No Prerequisites/Corequisites
Journalism & Communication Studies JRNL 2360 Photojournalism 1-Sep-20 Revision No Course Format
Journalism & Communication Studies JRNL 2370 Podcasting and Audio Storytelling 1-Sep-20 Revision No Course Format
Journalism & Communication Studies JRNL 3170 Narrative Nonfiction 1-Sep-20 Revision No Prerequisites/Corequisites, Course Format
Journalism & Communication Studies JRNL 3180 Sports Journalism 1-Sep-20 Revision No Prerequisites/Corequisites, Course Format
Journalism & Communication Studies JRNL 3270 Video Journalism 1-Sep-20 Revision No Prerequisites/Corequisites, Course Format
Journalism & Communication Studies JRNL 3370 Audio Documentary 1-Sep-20 Revision No Prerequisites/Corequisites, Course Format
Journalism & Communication Studies JRNL 4240 Social Issues Journalism 1-Sep-20 Revision No Prerequisites/Corequisites, Course Format
Journalism & Communication Studies JRNL 4250 Politics and Journalism 1-Sep-20 Revision No Prerequisites/Corequisites, Course Format
Language & Cultures FREN 2220 French Oral Skills 1-Sep-20 Revision No Prerequisites/Corequisites, Course Format
Language & Cultures FREN 3300 Upper Intermediate French I 1-Sep-20 Revision No Prerequisites/Corequisites, Course Format
Language & Cultures FREN 3301 Upper Intermediate French II 1-Sep-20 Revision No Prerequisites/Corequisites, Course Format
Language & Cultures MAND 1100 Beginner Mandarin I 1-Sep-20 Revision No Course Format
Language & Cultures MAND 1101 Beginner Mandarin II 1-Sep-20 Revision No Prerequisites/Corequisites, Course Format
Language & Cultures MAND 2200 Intermediate Mandarin I 1-Sep-20 Revision No Prerequisites/Corequisites, Course Format
Language & Cultures MAND 2201 Intermediate Mandarin II 1-Sep-20 Revision No Prerequisites/Corequisites, Course Format
Language & Cultures MAND 3310 Upper Intermediate Mandarin I: Reading and Writing 1-Sep-20 Revision No Prerequisites/Corequisites, Course Format
Language & Cultures MAND 3311 Upper Intermediate Mandarin II: Reading and Writing 1-Sep-20 Revision No Prerequisites/Corequisites, Course Format
Language & Cultures MAND 4321 Business Chinese I 1-Sep-20 Revision No Prerequisites/Corequisites, Course Format
Language & Cultures MAND 4323 Business Chinese II 1-Sep-20 Revision No Prerequisites/Corequisites, Course Format
Language & Cultures MAND 4481 Modern Chinese Literature I 1-Sep-20 Revision No Prerequisites/Corequisites, Course Format
Language & Cultures MAND 4483 Modern Chinese Literature II 1-Sep-20 Revision No Prerequisites/Corequisites, Course Format
Language & Cultures LANC 3150 Developing Intercultural Competencies in the 21st Century 1-Sep-20 Revision No Course Format
Language & Cultures SPAN 3310 Advanced Spanish Conversation through Film 1-Sep-20 Revision No Prerequisites/Corequisites, Course Format

https://our.kwantlen.ca/sites/courseoutlines/library/Lists/Development/CourseOutline/displayifs.aspx?List=76183492-0de7-48ef-969a-5825c7962dd6&ID=9133&Source=https://our.kwantlen.ca/sites/courseoutlines/library/Lists/Development/AllItems.aspx?RootFolder%253
https://our.kwantlen.ca/sites/courseoutlines/library/Lists/Development/CourseOutline/displayifs.aspx?List=76183492-0de7-48ef-969a-5825c7962dd6&ID=9134&Source=https://our.kwantlen.ca/sites/courseoutlines/library/Lists/Development/AllItems.aspx?RootFolder%253
https://our.kwantlen.ca/sites/courseoutlines/library/Lists/Development/CourseOutline/displayifs.aspx?List=76183492-0de7-48ef-969a-5825c7962dd6&ID=9136&Source=https://our.kwantlen.ca/sites/courseoutlines/library/Lists/Development/AllItems.aspx?RootFolder%253
https://our.kwantlen.ca/sites/courseoutlines/library/Lists/Development/CourseOutline/displayifs.aspx?List=76183492-0de7-48ef-969a-5825c7962dd6&ID=9137&Source=https://our.kwantlen.ca/sites/courseoutlines/library/Lists/Development/AllItems.aspx?RootFolder%253
https://our.kwantlen.ca/sites/courseoutlines/library/Lists/Development/CourseOutline/displayifs.aspx?List=76183492-0de7-48ef-969a-5825c7962dd6&ID=9138&Source=https://our.kwantlen.ca/sites/courseoutlines/library/Lists/Development/AllItems.aspx?RootFolder%253
https://our.kwantlen.ca/sites/courseoutlines/library/Lists/Development/CourseOutline/displayifs.aspx?List=76183492-0de7-48ef-969a-5825c7962dd6&ID=9139&Source=https://our.kwantlen.ca/sites/courseoutlines/library/Lists/Development/AllItems.aspx?RootFolder%253
https://our.kwantlen.ca/sites/courseoutlines/library/Lists/Development/CourseOutline/displayifs.aspx?List=76183492-0de7-48ef-969a-5825c7962dd6&ID=9140&Source=https://our.kwantlen.ca/sites/courseoutlines/library/Lists/Development/AllItems.aspx?RootFolder%253
https://our.kwantlen.ca/sites/courseoutlines/library/Lists/Development/CourseOutline/displayifs.aspx?List=76183492-0de7-48ef-969a-5825c7962dd6&ID=9142&Source=https://our.kwantlen.ca/sites/courseoutlines/library/Lists/Development/AllItems.aspx?RootFolder%253
https://our.kwantlen.ca/sites/courseoutlines/library/Lists/Development/CourseOutline/displayifs.aspx?List=76183492-0de7-48ef-969a-5825c7962dd6&ID=9143&Source=https://our.kwantlen.ca/sites/courseoutlines/library/Lists/Development/AllItems.aspx?RootFolder%253
https://our.kwantlen.ca/sites/courseoutlines/library/Lists/Development/CourseOutline/displayifs.aspx?List=76183492-0de7-48ef-969a-5825c7962dd6&ID=9141&Source=https://our.kwantlen.ca/sites/courseoutlines/library/Lists/Development/AllItems.aspx?RootFolder%253
https://our.kwantlen.ca/sites/courseoutlines/library/Lists/Development/CourseOutline/displayifs.aspx?List=76183492-0de7-48ef-969a-5825c7962dd6&ID=9144&Source=https://our.kwantlen.ca/sites/courseoutlines/library/Lists/Development/AllItems.aspx?RootFolder%253
https://our.kwantlen.ca/sites/courseoutlines/library/Lists/Development/CourseOutline/displayifs.aspx?List=76183492-0de7-48ef-969a-5825c7962dd6&ID=5664&ContentTypeId=0x0100ED7AB662F798DE43A40FFA5C988043FD00A0471DCEE206C64A865D8DEAE40E73D2
https://our.kwantlen.ca/sites/courseoutlines/library/Lists/Development/CourseOutline/displayifs.aspx?List=76183492-0de7-48ef-969a-5825c7962dd6&ID=5659&ContentTypeId=0x0100ED7AB662F798DE43A40FFA5C988043FD00A0471DCEE206C64A865D8DEAE40E73D2
https://our.kwantlen.ca/sites/courseoutlines/library/Lists/Development/CourseOutline/displayifs.aspx?List=76183492-0de7-48ef-969a-5825c7962dd6&ID=5638&ContentTypeId=0x0100ED7AB662F798DE43A40FFA5C988043FD00A0471DCEE206C64A865D8DEAE40E73D2
https://our.kwantlen.ca/sites/courseoutlines/library/Lists/Development/CourseOutline/displayifs.aspx?List=76183492-0de7-48ef-969a-5825c7962dd6&ID=5610&ContentTypeId=0x0100ED7AB662F798DE43A40FFA5C988043FD00A0471DCEE206C64A865D8DEAE40E73D2
https://our.kwantlen.ca/sites/courseoutlines/library/Lists/Development/CourseOutline/displayifs.aspx?List=76183492%2D0de7%2D48ef%2D969a%2D5825c7962dd6&ID=5611&ContentTypeId=0x0100ED7AB662F798DE43A40FFA5C988043FD00A0471DCEE206C64A865D8DEAE40E73D2
https://our.kwantlen.ca/sites/courseoutlines/library/Lists/Development/CourseOutline/displayifs.aspx?List=76183492%2D0de7%2D48ef%2D969a%2D5825c7962dd6&ID=5612&ContentTypeId=0x0100ED7AB662F798DE43A40FFA5C988043FD00A0471DCEE206C64A865D8DEAE40E73D2
https://our.kwantlen.ca/sites/courseoutlines/library/Lists/Development/CourseOutline/displayifs.aspx?List=76183492%2D0de7%2D48ef%2D969a%2D5825c7962dd6&ID=5613&ContentTypeId=0x0100ED7AB662F798DE43A40FFA5C988043FD00A0471DCEE206C64A865D8DEAE40E73D2
https://our.kwantlen.ca/sites/courseoutlines/library/Lists/Development/CourseOutline/displayifs.aspx?List=76183492%2D0de7%2D48ef%2D969a%2D5825c7962dd6&ID=5631&ContentTypeId=0x0100ED7AB662F798DE43A40FFA5C988043FD00A0471DCEE206C64A865D8DEAE40E73D2
https://our.kwantlen.ca/sites/courseoutlines/library/Lists/Development/CourseOutline/displayifs.aspx?List=76183492%2D0de7%2D48ef%2D969a%2D5825c7962dd6&ID=5632&ContentTypeId=0x0100ED7AB662F798DE43A40FFA5C988043FD00A0471DCEE206C64A865D8DEAE40E73D2
https://our.kwantlen.ca/sites/courseoutlines/library/Lists/Development/CourseOutline/displayifs.aspx?List=76183492%2D0de7%2D48ef%2D969a%2D5825c7962dd6&ID=5653&ContentTypeId=0x0100ED7AB662F798DE43A40FFA5C988043FD00A0471DCEE206C64A865D8DEAE40E73D2
https://our.kwantlen.ca/sites/courseoutlines/library/Lists/Development/CourseOutline/displayifs.aspx?List=76183492%2D0de7%2D48ef%2D969a%2D5825c7962dd6&ID=5654&ContentTypeId=0x0100ED7AB662F798DE43A40FFA5C988043FD00A0471DCEE206C64A865D8DEAE40E73D2
https://our.kwantlen.ca/sites/courseoutlines/library/Lists/Development/CourseOutline/displayifs.aspx?List=76183492%2D0de7%2D48ef%2D969a%2D5825c7962dd6&ID=5655&ContentTypeId=0x0100ED7AB662F798DE43A40FFA5C988043FD00A0471DCEE206C64A865D8DEAE40E73D2
https://our.kwantlen.ca/sites/courseoutlines/library/Lists/Development/CourseOutline/displayifs.aspx?List=76183492%2D0de7%2D48ef%2D969a%2D5825c7962dd6&ID=5660&ContentTypeId=0x0100ED7AB662F798DE43A40FFA5C988043FD00A0471DCEE206C64A865D8DEAE40E73D2
https://our.kwantlen.ca/sites/courseoutlines/library/Lists/Development/CourseOutline/displayifs.aspx?List=76183492%2D0de7%2D48ef%2D969a%2D5825c7962dd6&ID=8133&ContentTypeId=0x0100ED7AB662F798DE43A40FFA5C988043FD00A0471DCEE206C64A865D8DEAE40E73D2
https://our.kwantlen.ca/sites/courseoutlines/library/Lists/Development/CourseOutline/displayifs.aspx?List=76183492%2D0de7%2D48ef%2D969a%2D5825c7962dd6&ID=5627&ContentTypeId=0x0100ED7AB662F798DE43A40FFA5C988043FD00A0471DCEE206C64A865D8DEAE40E73D2
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Department
Course 
Subject 
Code 

Course 
Number Course Title

Implementation 
Date 

(eg. 1-Sept-
2019)

Category

Associated 
with a New or 

Changed 
Program?

If Yes, which program? Which fields 
are changed? Notes

Human Resources Management HRMT 5100 HR & the Business 1-Sep-20 New Yes Post Baccalaureate Diplom     New Course
Human Resources Management HRMT 5110 HR Management 1-Sep-20 New Yes Post Baccalaureate Diplom     New Course
Human Resources Management HRMT 5120 Professional Communications for HR Professionals 1-Sep-20 New Yes Post Baccalaureate Diplom     New Course
Human Resources Management HRMT 5130 Talen Acquisition 1-Sep-20 New Yes Post Baccalaureate Diplom     New Course
Human Resources Management HRMT 5140 Human Relations & Intercultural Fluency 1-Sep-20 New Yes Post Baccalaureate Diplom     New Course
Human Resources Management HRMT 5150 Health and Safety 1-Sep-20 New Yes Post Baccalaureate Diplom     New Course
Human Resources Management HRMT 5160 Total Rewards 1-Sep-20 New Yes Post Baccalaureate Diplom     New Course
Human Resources Management HRMT 5170 Talent Management 1-Sep-20 New Yes Post Baccalaureate Diplom     New Course
Human Resources Management HRMT 5180 Organizational Development & Leadership 1-Sep-20 New Yes Post Baccalaureate Diplom     New Course
Human Resources Management HRMT 5190 Labour and Employee Relations 1-Sep-20 New Yes Post Baccalaureate Diplom     New Course
Human Resources Management HRMT 5200 Strategic Human Resources Management Practicum 1-Sep-20 New Yes Post Baccalaureate Diplom     New Course

https://our.kwantlen.ca/sites/courseoutlines/library/Lists/Development/CourseOutline/displayifs.aspx?List=76183492%2D0de7%2D48ef%2D969a%2D5825c7962dd6&ID=9099&Source=https%3A%2F%2Four%2Ekwantlen%2Eca%2Fsites%2Fcourseoutlines%2Flibrary%2FLists%2FDevelopmen
https://our.kwantlen.ca/sites/courseoutlines/library/Lists/Development/CourseOutline/displayifs.aspx?List=76183492%2D0de7%2D48ef%2D969a%2D5825c7962dd6&ID=9100&Source=https%3A%2F%2Four%2Ekwantlen%2Eca%2Fsites%2Fcourseoutlines%2Flibrary%2FLists%2FDevelopmen
https://our.kwantlen.ca/sites/courseoutlines/library/Lists/Development/CourseOutline/displayifs.aspx?List=76183492%2D0de7%2D48ef%2D969a%2D5825c7962dd6&ID=9098&Source=https%3A%2F%2Four%2Ekwantlen%2Eca%2Fsites%2Fcourseoutlines%2Flibrary%2FLists%2FDevelopmen
https://our.kwantlen.ca/sites/courseoutlines/library/Lists/Development/CourseOutline/displayifs.aspx?List=76183492%2D0de7%2D48ef%2D969a%2D5825c7962dd6&ID=9103&Source=https%3A%2F%2Four%2Ekwantlen%2Eca%2Fsites%2Fcourseoutlines%2Flibrary%2FLists%2FDevelopmen
https://our.kwantlen.ca/sites/courseoutlines/library/Lists/Development/CourseOutline/displayifs.aspx?List=76183492%2D0de7%2D48ef%2D969a%2D5825c7962dd6&ID=9097&Source=https%3A%2F%2Four%2Ekwantlen%2Eca%2Fsites%2Fcourseoutlines%2Flibrary%2FLists%2FDevelopmen
https://our.kwantlen.ca/sites/courseoutlines/library/Lists/Development/CourseOutline/displayifs.aspx?List=76183492%2D0de7%2D48ef%2D969a%2D5825c7962dd6&ID=9101&Source=https%3A%2F%2Four%2Ekwantlen%2Eca%2Fsites%2Fcourseoutlines%2Flibrary%2FLists%2FDevelopmen
https://our.kwantlen.ca/sites/courseoutlines/library/Lists/Development/CourseOutline/displayifs.aspx?List=76183492%2D0de7%2D48ef%2D969a%2D5825c7962dd6&ID=9104&Source=https%3A%2F%2Four%2Ekwantlen%2Eca%2Fsites%2Fcourseoutlines%2Flibrary%2FLists%2FDevelopmen
https://our.kwantlen.ca/sites/courseoutlines/library/Lists/Development/CourseOutline/displayifs.aspx?List=76183492%2D0de7%2D48ef%2D969a%2D5825c7962dd6&ID=9105&Source=https%3A%2F%2Four%2Ekwantlen%2Eca%2Fsites%2Fcourseoutlines%2Flibrary%2FLists%2FDevelopmen
https://our.kwantlen.ca/sites/courseoutlines/library/Lists/Development/CourseOutline/displayifs.aspx?List=76183492%2D0de7%2D48ef%2D969a%2D5825c7962dd6&ID=9107&Source=https%3A%2F%2Four%2Ekwantlen%2Eca%2Fsites%2Fcourseoutlines%2Flibrary%2FLists%2FDevelopmen
https://our.kwantlen.ca/sites/courseoutlines/library/Lists/Development/CourseOutline/displayifs.aspx?List=76183492%2D0de7%2D48ef%2D969a%2D5825c7962dd6&ID=9102&Source=https%3A%2F%2Four%2Ekwantlen%2Eca%2Fsites%2Fcourseoutlines%2Flibrary%2FLists%2FDevelopmen
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Agenda Item: Program Change: Asian Studies Associate of Arts  

  

Action Requested: 
Motion to Approve 
Discussion 
Information 

  

Recommended 
Resolution: 

THAT the Senate Standing Committee on Curriculum recommends that 
Senate approves the revised requirements for the Associate of Arts Degree 
in Asian Studies, effective September 1, 2020.  

  

Senate Standing 
Committee Report: 

For Senate Office Use Only   

  

Context & 
Background: 

Program changes are a result of courses being discontinued, and new 
courses being developed. The Program Change was delayed as we awaited 
transfer agreements for ASIA 3130.  

  

Key Messages: 

1. Reflecting the discontinuance of ANTH 3130, and new course ASIA 3130. 
2. Removing the formerly discontinued courses (GEOG 3210 and HIST 

1151) 
3. Reflecting the discontinuance of ASIA 2250, and the new course ASIA 

2290.  
  

Implications / Risks: 
Students who completed ANTH 3130 should be given credit for ASIA 3130 
when required for the Associate of Arts Degree in Asian Studies. 

  

Consultations: 
1. Anthropology Department 
2. Asian Studies Department 
3. Faculty of Arts Dean’s Office 

  

Attachments: D7 Asian Studies Associate of Arts 

  

Submitted by: Kamala Nayar 

Date submitted: October 28, 2019 

 



  

Program Change Form 
v. 2017-Aug-18 

 

 
 

Faculty:    Faculty of Arts 

Program Name: Associate of Arts Degree in Asian Studies 

Department: Asian Studies 

Effective date: September 1, 2020 

  

Dean/Associate Dean: Diane Purvey 

Chair/Coordinator: Kamala Nayar 

Submission Date: October 28, 2019 

 

Consultations Person Consulted Consultation Date 

Office of the Provost:   

Vice Chair of Senate: David Burns November 20, 2018 

Office of the Registrar:   

Other(s)* (if applicable): Sabine Stratton January 2018 

 

 Date on which this proposal was 
approved 

Faculty Curriculum Committee: March 1, 2019 

Faculty Council (if required): March 22, 2019 

SSC on Curriculum:  

SSC on University Budget (if required): N/A – no budgetary impacts. 

SSC on Academic Planning and Priorities (if required):  

Senate:  

 

Proposed Change(s): 1. Remove ANTH 3130; add ASIA 3130.  
2. Remove ASIA 2250; add ASIA 2290. 
3. Remove GEOG 3210. 

4. Remove HIST 1151. 

Rationale: 1. ANTH 3130 was created prior to the formation of the Asian Studies program. Since 
the Asian Studies department originated, ANTH 3130 was taught by an Asian Studies 

instructor, has been included as part of the ASIA budget, and is a required course in 
the ASIA Associate of Arts program. The Anthropology department has been 

consulted and on March 19, 2018, they motioned to disconnect the ANTH 
department from 3130.  

2. ASIA 2250 was discontinued, and replaced by ASIA 2290 when it became cross-listed 

with SOCI 2290 (Sept. 1, 2016) 
3. GEOG 3210 was discontinued (Sept. 1, 2013), and needs to be removed from the 

listed courses.  

4. HIST 1151 was discontinued (Sept. 1, 2017), and needs to be removed from the listed 
courses. 

URL(s): https://calendar.kpu.ca/programs-az/arts/asian-studies/asian-studies-aa/#requirementstext  

  

https://calendar.kpu.ca/programs-az/arts/asian-studies/asian-studies-aa/#requirementstext
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Impact on Students:  Check all that apply: 
 

☐ The changes alter the admission, declaration or continuance requirements 

       If yes, provide both the current calendar entry and new calendar entry in full (see below). 

 
☐  The changes alter the curricular requirements 

       If yes, provide both the current calendar entry and new calendar entry in full (see below). 
 

☐  The changes change the total number of required credits 

      If yes, state the current number of total credits:_______________________________ 

     and proposed number of total credits: _______________________________________ 
 

☒  The changes introduce new, revised or discontinued courses  

      If yes, indicate the Faculty approval date and list the courses below ___April, 2017___ 

 
☐  The changes alter the credential awarded 

      If yes, indicate the proposed credential:_______________________________________  
 

 

  



  

Program Change Form 
v. 2017-Aug-18 

 

 
 

Current Requirements with Proposed Changes New Requirements 

Asian Studies: Associate of Arts 

Degree 

Description 

The Associate of Arts Degree (AA) in Asian Studies will introduce you 

to the discipline and prepare you for further study. By completing the 

AA Degree you will gain a broader understanding of the world in which 

you live and will become a more informed and engaged citizen. You can 

choose to focus on a particular geographic region; however, we 

recommend that you complete as broad a range of courses as possible. 

Asian Studies courses are reading and writing intensive; therefore, it is 

strongly recommended that you complete your English requirements 

within your first two semesters. 

 

Asian Studies: Associate of Arts 

Degree 

Description 

The Associate of Arts Degree (AA) in Asian Studies will introduce you 

to the discipline and prepare you for further study. By completing the 

AA Degree you will gain a broader understanding of the world in which 

you live and will become a more informed and engaged citizen. You can 

choose to focus on a particular geographic region; however, we 

recommend that you complete as broad a range of courses as possible. 

Asian Studies courses are reading and writing intensive; therefore, it is 

strongly recommended that you complete your English requirements 

within your first two semesters. 

 

Admission Requirements 

The Faculty's Admission Requirements, which consist of KPU's 

undergraduate English Proficiency Requirement, apply to this program. 

 

Admission Requirements 

The Faculty's Admission Requirements, which consist of KPU's 

undergraduate English Proficiency Requirement, apply to this program. 

 

http://www.kpu.ca/calendar/2018-19/ar/englishproficiency.html
http://www.kpu.ca/calendar/2018-19/ar/englishproficiency.html
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Curricular Requirements 

Within the framework of the Associate of Arts Degree, students must 

complete at least 60 credits with a minimum grade of C in each course 

and meet the following requirements. 

 

Curricular Requirements 

Within the framework of the Associate of Arts Degree, students must 

complete at least 60 credits with a minimum grade of C in each course 

and meet the following requirements. 

 
Thirty-six credits in Arts courses, which shall include the following: 

Group A 

At least nine credits from the following courses: 

  ANTH ASIA 

3130  
Sikh Culture, Religion and Society 3 credits 

  
ASIA 2250 

2290  
South Asians Around the Globe 3 credits 

  ASIA 2252  Indian Society through Popular Film 3 credits 

  GEOG 2185  Regional Geography of East Asia 3 credits 

  GEOG 2190  Regional Geography of South Asia 3 credits 

  GEOG 3210  Geography of Cultures 3 credits 

  POLI 2140  Comparative Politics in ASIA 3 credits 

  POLI 3146  Government and Politics of India 3 credits 

  POLI 3240  Chinese Government and Politics 3 credits 

  SOCI 3230  
International Migration and Ethnic 

Communities 
3 credits 

 

Thirty-six credits in Arts courses, which shall include the following: 

Group A 

At least nine credits from the following courses: 

  ASIA 2252  Indian Society through Popular Film 3 credits 

  ASIA 2290  South Asians Around the Globe 3 credits 

  ASIA 3130 Sikh Culture, Religion and Society 3 credits 

  GEOG 2185  Regional Geography of East Asia 3 credits 

  GEOG 2190  Regional Geography of South Asia 3 credits 

  POLI 2140  Comparative Politics in ASIA 3 credits 

  POLI 3146  Government and Politics of India 3 credits 

  POLI 3240  Chinese Government and Politics 3 credits 

  SOCI 3230  
International Migration and Ethnic 

Communities 
3 credits 

 

http://www.kpu.ca/calendar/2018-19/arts/aa-framework.html
http://www.kpu.ca/calendar/2018-19/arts/aa-framework.html
http://www.kpu.ca/calendar/2018-19/courses/anth/index.html#anth3130
http://www.kpu.ca/calendar/2018-19/courses/anth/index.html#anth3130
http://www.kpu.ca/calendar/2018-19/courses/asia/index.html#asia2252
http://www.kpu.ca/calendar/2018-19/courses/geog/index.html#geog2185
http://www.kpu.ca/calendar/2018-19/courses/geog/index.html#geog2190
http://www.kpu.ca/calendar/2018-19/courses/poli/index.html#poli2140
http://www.kpu.ca/calendar/2018-19/courses/poli/index.html#poli3146
http://www.kpu.ca/calendar/2018-19/courses/poli/index.html#poli3240
http://www.kpu.ca/calendar/2018-19/courses/soci/index.html#soci3230
http://www.kpu.ca/calendar/2018-19/courses/asia/index.html#asia2252
http://www.kpu.ca/calendar/2018-19/courses/asia/index.html#asia2250
http://www.kpu.ca/calendar/2018-19/courses/anth/index.html#anth3130
http://www.kpu.ca/calendar/2018-19/courses/geog/index.html#geog2185
http://www.kpu.ca/calendar/2018-19/courses/geog/index.html#geog2190
http://www.kpu.ca/calendar/2018-19/courses/poli/index.html#poli2140
http://www.kpu.ca/calendar/2018-19/courses/poli/index.html#poli3146
http://www.kpu.ca/calendar/2018-19/courses/poli/index.html#poli3240
http://www.kpu.ca/calendar/2018-19/courses/soci/index.html#soci3230
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Group B 

At least nine credits from the following courses: 

  
ASIA 1111  

The Religions of India (formerly HUMN 

1111) 
3 credits 

  
JAPN 1200 / 

LANC 1200  

Introduction to Contemporary 

Japanese Society and Culture 
3 credits 

  
JAPN 3310  

 
Japanese Culture and Business 3 credits 

  
JAPN 3320  

 
Japanese Culture through Film 3 credits 

  HIST 1150  
Beyond the Middle Kingdom: 

Introduction to East Asian History 
3 credits 

  HIST 1151  Introduction to Modern East Asia 3 credits 

  HIST 1160  
A Passage to South Asia: Introduction 

to South Asian History 
3 credits 

  HIST 2350  Late Imperial China 3 credits 

  HIST 3350  
China in the Twentieth Century: 

Reforms and Revolutions 
3 credits 

  HIST 3360  British India:1875-1947 3 credits 

  HIST 3361  Indian Subcontinent since 1947 3 credits 

  HIST 3370  History of Modern Japan 3 credits 

  HIST 4450  China and the West 3 credits 

  HIST 4460  Gandhi in History 3 credits 

Group B 

At least nine credits from the following courses: 

  
ASIA 1111  

The Religions of India (formerly 

HUMN 1111) 
3 credits 

  
JAPN 1200 / 

LANC 1200  

Introduction to Contemporary 

Japanese Society and Culture 
3 credits 

  
JAPN 3310  

 
Japanese Culture and Business 3 credits 

  
JAPN 3320  

 
Japanese Culture through Film 3 credits 

  HIST 1150  
Beyond the Middle Kingdom: 

Introduction to East Asian History 
3 credits 

  HIST 1160  
A Passage to South Asia: 

Introduction to South Asian History 
3 credits 

  HIST 2350  Late Imperial China 3 credits 

  HIST 3350  
China in the Twentieth Century: 

Reforms and Revolutions 
3 credits 

  HIST 3360  British India:1875-1947 3 credits 

  HIST 3361  Indian Subcontinent since 1947 3 credits 

  HIST 3370  History of Modern Japan 3 credits 

  HIST 4450  China and the West 3 credits 

  HIST 4460  Gandhi in History 3 credits 

  HIST 4470  Warriors of Japan: The Samurai 3 credits 

http://www.kpu.ca/calendar/2018-19/courses/asia/index.html#asia1111
http://www.kpu.ca/calendar/2018-19/courses/japn/index.html#japn1200
http://www.kpu.ca/calendar/2018-19/courses/lanc/index.html#lanc1200
http://www.kpu.ca/calendar/2018-19/courses/japn/index.html#japn3310
http://www.kpu.ca/calendar/2018-19/courses/cust/index.html#cust3310
http://www.kpu.ca/calendar/2018-19/courses/cust/index.html#cust3310
http://www.kpu.ca/calendar/2018-19/courses/japn/index.html#japn3320
http://www.kpu.ca/calendar/2018-19/courses/cust/index.html#cust3320
http://www.kpu.ca/calendar/2018-19/courses/cust/index.html#cust3320
http://www.kpu.ca/calendar/2018-19/courses/hist/index.html#hist1150
http://www.kpu.ca/calendar/2018-19/courses/hist/index.html#hist1160
http://www.kpu.ca/calendar/2018-19/courses/hist/index.html#hist2350
http://www.kpu.ca/calendar/2018-19/courses/hist/index.html#hist3350
http://www.kpu.ca/calendar/2018-19/courses/hist/index.html#hist3360
http://www.kpu.ca/calendar/2018-19/courses/hist/index.html#hist3361
http://www.kpu.ca/calendar/2018-19/courses/hist/index.html#hist3370
http://www.kpu.ca/calendar/2018-19/courses/hist/index.html#hist4450
http://www.kpu.ca/calendar/2018-19/courses/hist/index.html#hist4460
http://www.kpu.ca/calendar/2018-19/courses/asia/index.html#asia1111
http://www.kpu.ca/calendar/2018-19/courses/japn/index.html#japn1200
http://www.kpu.ca/calendar/2018-19/courses/lanc/index.html#lanc1200
http://www.kpu.ca/calendar/2018-19/courses/japn/index.html#japn3310
http://www.kpu.ca/calendar/2018-19/courses/cust/index.html#cust3310
http://www.kpu.ca/calendar/2018-19/courses/cust/index.html#cust3310
http://www.kpu.ca/calendar/2018-19/courses/japn/index.html#japn3320
http://www.kpu.ca/calendar/2018-19/courses/cust/index.html#cust3320
http://www.kpu.ca/calendar/2018-19/courses/cust/index.html#cust3320
http://www.kpu.ca/calendar/2018-19/courses/hist/index.html#hist1150
http://www.kpu.ca/calendar/2018-19/courses/hist/index.html#hist1160
http://www.kpu.ca/calendar/2018-19/courses/hist/index.html#hist2350
http://www.kpu.ca/calendar/2018-19/courses/hist/index.html#hist3350
http://www.kpu.ca/calendar/2018-19/courses/hist/index.html#hist3360
http://www.kpu.ca/calendar/2018-19/courses/hist/index.html#hist3361
http://www.kpu.ca/calendar/2018-19/courses/hist/index.html#hist3370
http://www.kpu.ca/calendar/2018-19/courses/hist/index.html#hist4450
http://www.kpu.ca/calendar/2018-19/courses/hist/index.html#hist4460
http://www.kpu.ca/calendar/2018-19/courses/hist/index.html#hist4470
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  HIST 4470  Warriors of Japan: The Samurai 3 credits 

  HIST 4480  
The Vietnam War in Historical 

Perspective 
3 credits 

  PHIL 2115  Asian Philosophy 3 credits 

 

  HIST 4480  
The Vietnam War in Historical 

Perspective 
3 credits 

  PHIL 2115  Asian Philosophy 3 credits 

 

Group C 

At least 6 credits in an Asian language. 

This requirement can be satisfied by successful completion of at least 2 

of the following courses or in the case of other Asian languages by 

arrangements with the Asian Studies Degree Coordinator. Students with 

native fluency in an approved Asian Language may apply to the Asian 

Studies Degree Coordinator for a waiver. In the event that a waiver is 

granted, students must complete an additional 6 credits from the 

courses linked above in place of the 6 credit language requirement. 

  JAPN 1100  Basic Japanese I 3 credits 

  JAPN 1101  Basic Japanese II 3 credits 

  JAPN 2200  Intermediate Japanese I 3 credits 

  JAPN 2201  Intermediate Japanese II 3 credits 

  JAPN 3300  Upper Intermediate Japanese I 3 credits 

  JAPN 3301  Upper Intermediate Japanese II 3 credits 

  JAPN 4400  Advanced Japanese I: Conversation 3 credits 

  MAND 1100  Beginner Mandarin I 3 credits 

  MAND 1101  Basic Mandarin II 3 credits 

  MAND 2200  Intermediate Mandarin I  3 credits 

Group C 
At least 6 credits in an Asian language. 

This requirement can be satisfied by successful completion of at least 2 

of the following courses or in the case of other Asian languages by 

arrangements with the Asian Studies Degree Coordinator. Students with 

native fluency in an approved Asian Language may apply to the Asian 

Studies Degree Coordinator for a waiver. In the event that a waiver is 

granted, students must complete an additional 6 credits from the 

courses linked above in place of the 6 credit language requirement. 

  
JAPN 1100  Basic Japanese I 

3 

credits 

  JAPN 1101  Basic Japanese II 
3 

credits 

  JAPN 2200  Intermediate Japanese I 
3 

credits 

  JAPN 2201  Intermediate Japanese II 
3 

credits 

  JAPN 3300  Upper Intermediate Japanese I 
3 

credits 

  JAPN 3301  Upper Intermediate Japanese II 
3 

credits 

http://www.kpu.ca/calendar/2018-19/courses/hist/index.html#hist4470
http://www.kpu.ca/calendar/2018-19/courses/hist/index.html#hist4480
http://www.kpu.ca/calendar/2018-19/courses/phil/index.html#phil2115
http://www.kpu.ca/calendar/2018-19/courses/hist/index.html#hist4480
http://www.kpu.ca/calendar/2018-19/courses/phil/index.html#phil2115
http://www.kpu.ca/calendar/2018-19/courses/japn/index.html#japn1100
http://www.kpu.ca/calendar/2018-19/courses/japn/index.html#japn1101
http://www.kpu.ca/calendar/2018-19/courses/japn/index.html#japn2200
http://www.kpu.ca/calendar/2018-19/courses/japn/index.html#japn2201
http://www.kpu.ca/calendar/2018-19/courses/japn/index.html#japn3300
http://www.kpu.ca/calendar/2018-19/courses/japn/index.html#japn3301
http://www.kpu.ca/calendar/2018-19/courses/japn/index.html#japn4400
http://www.kpu.ca/calendar/2018-19/courses/mand/index.html#mand1100
http://www.kpu.ca/calendar/2018-19/courses/mand/index.html#mand1101
http://www.kpu.ca/calendar/2018-19/courses/mand/index.html#mand2200
http://www.kpu.ca/calendar/2018-19/courses/japn/index.html#japn1100
http://www.kpu.ca/calendar/2018-19/courses/japn/index.html#japn1101
http://www.kpu.ca/calendar/2018-19/courses/japn/index.html#japn2200
http://www.kpu.ca/calendar/2018-19/courses/japn/index.html#japn2201
http://www.kpu.ca/calendar/2018-19/courses/japn/index.html#japn3300
http://www.kpu.ca/calendar/2018-19/courses/japn/index.html#japn3301
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  MAND 2201  Intermediate Mandarin II 3 credits 

  MAND 3300  
Mandarin for Speakers of Other 

Chinese Dialects I 
3 credits 

  MAND 3301  
Mandarin for Speakers of Other 

Chinese Dialects II 
3 credits 

  MAND 3310  
Upper Intermediate Mandarin I: 

Reading and Writing 
3 credits 

  MAND 3311  
Upper Intermediate Mandarin II: 

Reading and Writing 
3 credits 

  PUNJ 1100  Introductory Punjabi I  3 credits 

  PUNJ 1101  Introductory Punjabi I I 3 credits 

  PUNJ 2200  Intermediate Punjabi I  3 credits 

  PUNJ 2201  Intermediate Punjabi II  3 credits 

  PUNJ 3300  Upper Intermediate Punjabi I  3 credits 

Courses with a primary focus on Asian Studies content and/or issues but 

which are not included in this list may be considered as credits for the 

Associate of Arts in Asian Studies upon request for course substitution 

by students declared in the program. Students must consult with a Arts 

Degree Advisor or the Asian Studies Degree Coordinator to confirm 

eligibility. 

 

  JAPN 4400  Advanced Japanese I: Conversation 
3 

credits 

  MAND 1100  Beginner Mandarin I 
3 

credits 

  MAND 1101  Basic Mandarin II 
3 

credits 

  MAND 2200  Intermediate Mandarin I  
3 

credits 

  MAND 2201  Intermediate Mandarin II 
3 

credits 

  MAND 3300  
Mandarin for Speakers of Other Chinese 

Dialects I 

3 

credits 

  MAND 3301  
Mandarin for Speakers of Other Chinese 

Dialects II 

3 

credits 

  MAND 3310  
Upper Intermediate Mandarin I: Reading and 

Writing 

3 

credits 

  MAND 3311  
Upper Intermediate Mandarin II: Reading and 

Writing 

3 

credits 

  PUNJ 1100  Introductory Punjabi I  
3 

credits 

  PUNJ 1101  Introductory Punjabi II  
3 

credits 

  PUNJ 2200  Intermediate Punjabi I 
3 

credits 

http://www.kpu.ca/calendar/2018-19/courses/mand/index.html#mand2201
http://www.kpu.ca/calendar/2018-19/courses/mand/index.html#mand3300
http://www.kpu.ca/calendar/2018-19/courses/mand/index.html#mand3301
http://www.kpu.ca/calendar/2018-19/courses/mand/index.html#mand3310
http://www.kpu.ca/calendar/2018-19/courses/mand/index.html#mand3311
http://www.kpu.ca/calendar/2018-19/courses/punj/index.html#punj1100
http://www.kpu.ca/calendar/2018-19/courses/punj/index.html#punj1101
http://www.kpu.ca/calendar/2018-19/courses/punj/index.html#punj2200
http://www.kpu.ca/calendar/2018-19/courses/punj/index.html#punj2201
http://www.kpu.ca/calendar/2018-19/courses/punj/index.html#punj3300
http://www.kpu.ca/calendar/2018-19/courses/japn/index.html#japn4400
http://www.kpu.ca/calendar/2018-19/courses/mand/index.html#mand1100
http://www.kpu.ca/calendar/2018-19/courses/mand/index.html#mand1101
http://www.kpu.ca/calendar/2018-19/courses/mand/index.html#mand2200
http://www.kpu.ca/calendar/2018-19/courses/mand/index.html#mand2201
http://www.kpu.ca/calendar/2018-19/courses/mand/index.html#mand3300
http://www.kpu.ca/calendar/2018-19/courses/mand/index.html#mand3301
http://www.kpu.ca/calendar/2018-19/courses/mand/index.html#mand3310
http://www.kpu.ca/calendar/2018-19/courses/mand/index.html#mand3311
http://www.kpu.ca/calendar/2018-19/courses/punj/index.html#punj1100
http://www.kpu.ca/calendar/2018-19/courses/punj/index.html#punj1101
http://www.kpu.ca/calendar/2018-19/courses/punj/index.html#punj2200
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  PUNJ 2201  Intermediate Punjabi II  
3 

credits 

  PUNJ 3300  Upper Intermediate Punjabi I  
3 

credits 

Courses with a primary focus on Asian Studies content and/or issues but 
which are not included in this list may be considered as credits for the 

Associate of Arts in Asian Studies upon request for course substitution 

by students declared in the program. Students must consult with a Arts 

Degree Advisor or the Asian Studies Degree Coordinator to confirm 

eligibility. 

 

Credential Awarded 

Upon successful completion of this program, students are eligible to 

receive an Associate of Arts degree in Asian Studies. 

Credential Awarded 

Upon successful completion of this program, students are eligible to 

receive an Associate of Arts degree in Asian Studies. 

 

List any new, revised or discontinued courses associated with this program change 
Course 
Subject 

Code 

Course 
Number 

Descriptive Title, 
hyperlinked to course outline 

New, Revised, or Discontinued 

ASIA  2250 South Asians around the Globe Discontinued (Sept 1, 2016) 

ASIA  2290 South Asians around the Globe New (Sept 1, 2016) 

ANTH 3130 Sikh Culture, Religion and Society Discontinued (Sept 1, 2019) 

ASIA 3130 Sikh Culture, Religion and Society New (Sept 1, 2019) 

GEOG  3210 Geography of Cultures  
(course no longer in development site) 

Discontinued (Sept 1, 2013) 

HIST 1151 Introduction to Modern East Asia  
(course no longer in development site) 

Discontinued (Sept 1, 2017) 

 

http://www.kpu.ca/calendar/2018-19/courses/punj/index.html#punj2201
http://www.kpu.ca/calendar/2018-19/courses/punj/index.html#punj3300
https://our.kwantlen.ca/sites/courseoutlines/library/Lists/Development/CourseOutline/displayifs.aspx?List=76183492%2D0de7%2D48ef%2D969a%2D5825c7962dd6&ID=5184&Source=https%3A%2F%2Four%2Ekwantlen%2Eca%2Fsites%2Fcourseoutlines%2Flibrary%2FLists%2FDevelopment%2FAllItems%2Easpx%3FRootFolder%3D%252Fsites%252Fcourseoutlines%252Flibrary%252FLists%252FDevelopment%252FAsian%2520Studies%26FolderCTID%3D0x012000D5A08DAD898A1A459BAA82655FB4FA1C%26View%3D%7B3FF26DB6%2D6861%2D4E87%2D82B3%2D37EF94F9B40C%7D&ContentTypeId=0x0100ED7AB662F798DE43A40FFA5C988043FD00A0471DCEE206C64A865D8DEAE40E73D2
https://our.kwantlen.ca/sites/courseoutlines/library/Lists/Development/CourseOutline/displayifs.aspx?List=76183492%2D0de7%2D48ef%2D969a%2D5825c7962dd6&ID=8145&Source=https%3A%2F%2Four%2Ekwantlen%2Eca%2Fsites%2Fcourseoutlines%2Flibrary%2FLists%2FDevelopment%2FAllItems%2Easpx%3FRootFolder%3D%252Fsites%252Fcourseoutlines%252Flibrary%252FLists%252FDevelopment%252FAsian%2520Studies%26FolderCTID%3D0x012000D5A08DAD898A1A459BAA82655FB4FA1C%26View%3D%257B3FF26DB6%2D6861%2D4E87%2D82B3%2D37EF94F9B40C%257D&ContentTypeId=0x0100ED7AB662F798DE43A40FFA5C988043FD00A0471DCEE206C64A865D8DEAE40E73D2
https://our.kwantlen.ca/sites/courseoutlines/library/Lists/Development/CourseOutline/displayifs.aspx?List=76183492%2D0de7%2D48ef%2D969a%2D5825c7962dd6&ID=5170&Source=https%3A%2F%2Four%2Ekwantlen%2Eca%2Fsites%2Fcourseoutlines%2Flibrary%2FLists%2FDevelopment%2FAllItems%2Easpx%3FRootFolder%3D%252Fsites%252Fcourseoutlines%252Flibrary%252FLists%252FDevelopment%252FAnthropology%26FolderCTID%3D0x012000D5A08DAD898A1A459BAA82655FB4FA1C%26View%3D%7B3FF26DB6%2D6861%2D4E87%2D82B3%2D37EF94F9B40C%7D&ContentTypeId=0x0100ED7AB662F798DE43A40FFA5C988043FD00A0471DCEE206C64A865D8DEAE40E73D2
https://our.kwantlen.ca/sites/courseoutlines/library/Lists/Development/CourseOutline/displayifs.aspx?List=76183492%2D0de7%2D48ef%2D969a%2D5825c7962dd6&ID=8835&Source=https%3A%2F%2Four%2Ekwantlen%2Eca%2Fsites%2Fcourseoutlines%2Flibrary%2FLists%2FDevelopment%2FAllItems%2Easpx%3FRootFolder%3D%252Fsites%252Fcourseoutlines%252Flibrary%252FLists%252FDevelopment%252FAsian%2520Studies%26FolderCTID%3D0x012000D5A08DAD898A1A459BAA82655FB4FA1C%26View%3D%257B3FF26DB6%2D6861%2D4E87%2D82B3%2D37EF94F9B40C%257D&ContentTypeId=0x0100ED7AB662F798DE43A40FFA5C988043FD00A0471DCEE206C64A865D8DEAE40E73D2


 SENATE STANDING COMMITTEE ON CURRICULUM 
Agenda Item:   6.2 
Meeting Date: November 13, 2019 
Presenter: Kamala Nayar 

 

1 / 1 

Agenda Item: Program Change: Asian Studies Major and Minor Bachelor of Arts 

  

Action Requested: 
Motion to Approve 
Discussion 
Information 

  

Recommended 
Resolution: 

THAT the Senate Standing Committee on Curriculum recommends that 
Senate approves the revised requirements for the Bachelor of Arts, Major 
and Minor, in Asian Studies, effective September 1, 2020. 

  

Senate Standing 
Committee Report: 

For Senate Office Use Only   

  

Context & 
Background: 

Three courses have been discontinued in other departments, and are 
therefore being removed from the Bachelor of Arts Asian Studies, Major and 
Minor, programs to reduce confusion for students. 

  

Key Messages: Removal of previously discontinued courses. 

  

Consultations: 

1. Vice-Chair of Senate 
2. Office of the Registrar 
3. Bachelor of Arts Degree Advisor 
4. Chair of Arts Standing Committee on Curriculum 

  

Attachments: D7 Asian Studies Major and Minor Bachelor of Arts 

  

Submitted by: Kamala Nayar 

Date submitted: October 28, 2019 
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Faculty:    Arts 

Program Name: Bachelor of Arts, Major and Minor in Asian Studies 

Department: Asian Studies 

Effective date: September 1, 2020 

  

Dean/Associate Dean: Diane Purvey/Greg Millard 

Chair/Coordinator: Kamala Nayar 

Submission Date: October 28, 2019 

 

Consultations Person Consulted Consultation Date 

Office of the Provost:   

Vice Chair of Senate: David Burns August 29, 2019 

Office of the Registrar: Stephen Yezerinac August 26, 2019 

Arts Academic Advisor: Naomi Ben-Yehuda August 22, 2019 

Chair of Arts Curriculum: Parthi Krishnan August 26, 2019 

 

 Proposal Approval Date 

Faculty Curriculum Committee: October 18, 2019 

Faculty Council (if required): October 25, 2019 

SSC on Curriculum:  

SSC on University Budget (if required):  

SSC on Academic Planning and Priorities (if required):  

Senate:  

 

  



 

 

 

Proposed Change(s): Three courses (JAPN/LANC 3350, HIST 3380, and ANTH 3130) had been 

discontinued as of September 1, 2019 and are therefore being removed 
from the “Additional Asian Studies Courses” list.  
 

This change also affects the Minor in Asian Studies, which requires “…15 
credits of upper level courses in ASIA or approved Asian Studies courses 
(as listed under the requirements for the Major in Asian Studies)” 

 

Rationale: Since the three courses (JAPN/LANC 3350, HIST 3380, and ANTH 3130) 
had been discontinued September 1, 2019, the “Additional Asian Studies 

Courses” list is misleading for, and confusing to students who are 
planning the courses they wish to take towards the major. 

 

URL(s): http://calendar.kpu.ca/programs-az/arts/asian-studies/asian-studies-ba/  
https://calendar.kpu.ca/programs-az/arts/asian-studies/asian-studies-

minor/  

 

 

 

Impact on Students: Check all that apply: 

☐ The changes alter the admission, declaration or continuance 

requirements 
If yes, provide both the current calendar entry and new calendar entry in full. 

(see below) 

☐ The changes alter the curricular requirements 

If yes, provide both the current calendar entry and new calendar entry in full. 
(see below) 

☐ The changes change the total number of required credits 
If yes, state the current number of total 

credits:________________________ 
and proposed number of total credits:_______________________________  

☒ The changes introduce new, revised or discontinued courses  

If yes, indicate the Faculty approval date and list the courses below. 

☐ The changes alter the credential awarded 
If yes, indicate the proposed credential: 

___________________________________________________________  

Transition Plan 
 

 
 

 

https://calendar.kpu.ca/programs-az/arts/asian-studies/asian-studies-minor/#requirementstext
http://calendar.kpu.ca/programs-az/arts/asian-studies/asian-studies-ba/
https://calendar.kpu.ca/programs-az/arts/asian-studies/asian-studies-minor/
https://calendar.kpu.ca/programs-az/arts/asian-studies/asian-studies-minor/


Program Change Form 
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Current Requirements with Proposed Changes New Requirements 

Asian Studies: Bachelor of Arts Major 

Description 
The Bachelor of Arts, Major in Asian Studies degree will allow you 
to develop the competencies characteristic of a traditional BA 
program while preparing you to respond creatively to the 
challenges you will encounter in an increasingly interconnected 
world. In this four-year interdisciplinary program, you will not only 
acquire practical skills that you can employ in your multicultural 
communities locally, you will also develop the intellectual and 
cultural competencies required to operate successfully in a world 
where the nations of East and South Asia are increasingly 
influential. 

As an Asian Studies student you will begin your first year of studies 
with courses that introduce you to Asian Studies as a discipline and 
to the countries and cultures of East and South Asia. These 
courses will begin to build the critical thinking, communication, and 
intercultural competencies that will allow you to succeed in more 
advanced courses. As you progress to more narrowly defined 
regional and thematic courses, you will examine in greater depth 
the societies, cultures, political systems, economies, and histories 
of the peoples and nations of South and East Asia, as well as their 
interactions with Canada and the rest of the world. 

 

Asian Studies: Bachelor of Arts Major 

Description 
The Bachelor of Arts, Major in Asian Studies degree will allow you 
to develop the competencies characteristic of a traditional BA 
program while preparing you to respond creatively to the 
challenges you will encounter in an increasingly interconnected 
world. In this four-year interdisciplinary program, you will not only 
acquire practical skills that you can employ in your multicultural 
communities locally, you will also develop the intellectual and 
cultural competencies required to operate successfully in a world 
where the nations of East and South Asia are increasingly 
influential. 

As an Asian Studies student you will begin your first year of studies 
with courses that introduce you to Asian Studies as a discipline and 
to the countries and cultures of East and South Asia. These 
courses will begin to build the critical thinking, communication, and 
intercultural competencies that will allow you to succeed in more 
advanced courses. As you progress to more narrowly defined 
regional and thematic courses, you will examine in greater depth 
the societies, cultures, political systems, economies, and histories 
of the peoples and nations of South and East Asia, as well as their 
interactions with Canada and the rest of the world. 

 

 



 

 

Admission Requirements 
Students pursuing a major in Asian Studies must be admitted to 
the Faculty of Arts. 
 

Admission Requirements 
Students pursuing a major in Asian Studies must be admitted to 
the Faculty of Arts. 
 

Declaration Requirements 
Students intending to graduate with this Faculty of Arts Bachelor’s 
degree must declare the credential by the time they complete 60 
credits of undergraduate coursework. At the time of declaration, the 
student must satisfy all of the following requirements: 

 In good academic standing with the University 

 Completion of a minimum of 18 credits of undergraduate 

coursework, including the following with a minimum grade of 

“C”: 

o 3 credits of ENGL at the 1100 level or higher 

o 6 credits at the 1100 level or higher in the Major area 
 

Declaration Requirements 
Students intending to graduate with this Faculty of Arts Bachelor’s 
degree must declare the credential by the time they complete 60 
credits of undergraduate coursework. At the time of declaration, the 
student must satisfy all of the following requirements: 

 In good academic standing with the University 

 Completion of a minimum of 18 credits of undergraduate 

coursework, including the following with a minimum grade of 

“C”: 

o 3 credits of ENGL at the 1100 level or higher 

o 6 credits at the 1100 level or higher in the Major area 
 

https://www.kpu.ca/calendar/2018-19/arts/admissionreqs.html
https://www.kpu.ca/calendar/2018-19/arts/admissionreqs.html


 

 

Curricular Requirements 
Students pursuing a Bachelor of Arts degree must complete all 
requirements in the Bachelor of Arts Frameworkin addition to their 
major or minor program requirements. 

Asian Studies Major 

The following requirements are to be completed for the Bachelor of 
Arts, Asian Studies Major program. 

Lower Level Requirement 

Students are required to complete 18 credits of lower-level ASIA 
courses, with at least 12 of these credits at the 2000 level. 

Upper Level Requirement 

Students are required to complete 30 credits of upper-level ASIA 
courses, with at least 6 credits at the 4000 level, including the 
following capstone course: 

  ASIA 4350 Canadian East and South Asian Communities 3 credits 

Language Requirement 

Students are required to complete at least 12 credits in a single 
approved Asian language: JAPN, MAND, or PUNJ. 

The Asian Studies language requirement satisfies the language 
requirement of the BA Framework. 

Students who can demonstrate oral and written competency to a 
level equivalent to KPU Intermediate Level II language courses in 
an East or South Asian language offered at KPU (currently JAPN, 

Curricular Requirements 
Students pursuing a Bachelor of Arts degree must complete all 
requirements in the Bachelor of Arts Frameworkin addition to their 
major or minor program requirements. 

Asian Studies Major 

The following requirements are to be completed for the Bachelor of 
Arts, Asian Studies Major program. 

Lower Level Requirement 

Students are required to complete 18 credits of lower-level ASIA 
courses, with at least 12 of these credits at the 2000 level. 

Upper Level Requirement 

Students are required to complete 30 credits of upper-level ASIA 
courses, with at least 6 credits at the 4000 level, including the 
following capstone course: 

  ASIA 4350 Canadian East and South Asian Communities 3 credits 

Language Requirement 

Students are required to complete at least 12 credits in a single 
approved Asian language: JAPN, MAND, or PUNJ. 

The Asian Studies language requirement satisfies the language 
requirement of the BA Framework. 

Students who can demonstrate oral and written competency to a 
level equivalent to KPU Intermediate Level II language courses in 
an East or South Asian language offered at KPU (currently JAPN, 

https://www.kpu.ca/calendar/2018-19/arts/ba-framework.html
https://www.kpu.ca/calendar/2018-19/courses/asia/index.html#asia4350
https://www.kpu.ca/calendar/2018-19/arts/ba-framework.html
https://www.kpu.ca/calendar/2018-19/courses/asia/index.html#asia4350


 

 

MAND, and PUNJ) may request an assessment to have the 
Bachelor of Arts in Asian Studies language requirement waived. 
Students requesting an assessment should visit the department 
website for details. Approved waivers will be formally noted on the 
student’s academic record and the credit requirement will be 
fulfilled with electives. 

Additional Asian Studies Courses 

Students may select from the following approved list of courses to 
satisfy the Lower Level or Upper Level requirements in lieu of ASIA 
courses: 

MAND, and PUNJ) may request an assessment to have the 
Bachelor of Arts in Asian Studies language requirement waived. 
Students requesting an assessment should visit the department 
website for details. Approved waivers will be formally noted on the 
student’s academic record and the credit requirement will be 
fulfilled with electives. 

Additional Asian Studies Courses 

Students may select from the following approved list of courses to 
satisfy the Lower Level or Upper Level requirements in lieu of ASIA 
courses: 



 

 

1100 Level 

  LANC 1150 Introduction to Intercultural Competencies: Thinking, 

Speaking, Acting Globally 

3 credits 

  JAPN/LANC 1200 Introduction to Contemporary Japanese Society and Culture 3 credits 

  HIST 1150 Beyond the Middle Kingdom: Introduction to East Asian 

History 

3 credits 

  HIST 1160 A Passage to South Asia: Introduction to South Asian History 3 credits 
 

1100 Level 

  LANC 1150 Introduction to Intercultural Competencies: Thinking, 

Speaking, Acting Globally 

3 credits 

  JAPN/LANC 1200 Introduction to Contemporary Japanese Society and Culture 3 credits 

  HIST 1150 Beyond the Middle Kingdom: Introduction to East Asian 

History 

3 credits 

  HIST 1160 A Passage to South Asia: Introduction to South Asian History 3 credits 
 

https://www.kpu.ca/calendar/2018-19/courses/lanc/index.html#lanc1150
https://www.kpu.ca/calendar/2018-19/courses/japn/index.html#japn1200
https://www.kpu.ca/calendar/2018-19/courses/lanc/index.html#lanc1200
https://www.kpu.ca/calendar/2018-19/courses/hist/index.html#hist1150
https://www.kpu.ca/calendar/2018-19/courses/hist/index.html#hist1160
https://www.kpu.ca/calendar/2018-19/courses/lanc/index.html#lanc1150
https://www.kpu.ca/calendar/2018-19/courses/japn/index.html#japn1200
https://www.kpu.ca/calendar/2018-19/courses/lanc/index.html#lanc1200
https://www.kpu.ca/calendar/2018-19/courses/hist/index.html#hist1150
https://www.kpu.ca/calendar/2018-19/courses/hist/index.html#hist1160


 

 

2000 Level 

  GEOG 2185 Regional Geography of East Asia 3 credits 

  GEOG 2190 Regional Geography of South Asia 3 credits 

  HIST 2350 Late Imperial China 3 credits 

  HIST 2375 Japan under the Shoguns, 1600-1868 3 credits 

  PHIL 2115 Asian Philosophy 3 credits 

  POLI 2140 Comparative Politics of Asia 3 credits 

 

 

2000 Level 

  GEOG 2185 Regional Geography of East Asia 3 credits 

  GEOG 2190 Regional Geography of South Asia 3 credits 

  HIST 2350 Late Imperial China 3 credits 

  HIST 2375 Japan under the Shoguns, 1600-1868 3 credits 

  PHIL 2115 Asian Philosophy 3 credits 

  POLI 2140 Comparative Politics of Asia 3 credits 

 

 

 

https://www.kpu.ca/calendar/2018-19/courses/geog/index.html#geog2185
https://www.kpu.ca/calendar/2018-19/courses/geog/index.html#geog2190
https://www.kpu.ca/calendar/2018-19/courses/hist/index.html#hist2350
https://www.kpu.ca/calendar/2018-19/courses/hist/index.html#hist2375
https://www.kpu.ca/calendar/2018-19/courses/phil/index.html#phil2115
https://www.kpu.ca/calendar/2018-19/courses/poli/index.html#poli2140
https://www.kpu.ca/calendar/2018-19/courses/geog/index.html#geog2185
https://www.kpu.ca/calendar/2018-19/courses/geog/index.html#geog2190
https://www.kpu.ca/calendar/2018-19/courses/hist/index.html#hist2350
https://www.kpu.ca/calendar/2018-19/courses/hist/index.html#hist2375
https://www.kpu.ca/calendar/2018-19/courses/phil/index.html#phil2115
https://www.kpu.ca/calendar/2018-19/courses/poli/index.html#poli2140


 

 

3000 Level 

  ANTH 3130 Sikh Culture, Religion and Society 3 credits 

  ANTH 3330 East Asian Archeology 3 credits 

  HIST 3350 China in the Twentieth Century: Reforms and Revolutions 3 credits 

  HIST 3360 BBritish India 1857 to 1947 3 credits 

  HIST 3361 Indian Subcontinent since 1947 3 credits 

  HIST 3370 History of Modern Japan 3 credits 

  HIST 3380 World War Two in the Pacific 3 credits 

  JAPN/LANC 3310 Japanese Culture and Business 3 credits 

  JAPN/LANC 3320 Japanese Culture Through Film 3 credits 

  JAPN/LANC 3350 Contemporary Japanese Society and Culture: Field School 6 credits 

  LANC 3150 Advanced Intercultural Competencies 3 credits 

  POLI 3146 Government and Politics of India 3 credits 

  POLI 3240 Chinese Government and Politics 3 credits 
 

3000 Level 

  ANTH 3330 East Asian Archeology 3 credits 

  HIST 3350 China in the Twentieth Century: Reforms and Revolutions 3 credits 

  HIST 3360 British India 1857 to 1947 3 credits 

  HIST 3361 Indian Subcontinent since 1947 3 credits 

  HIST 3370 History of Modern Japan 3 credits 

  JAPN/LANC 3310 Japanese Culture and Business 3 credits 

  JAPN/LANC 3320 Japanese Culture Through Film 3 credits 

  LANC 3150 Advanced Intercultural Competencies 3 credits 

  POLI 3146 Government and Politics of India 3 credits 

  POLI 3240 Chinese Government and Politics 3 credits 
 

https://www.kpu.ca/calendar/2018-19/courses/anth/index.html#anth3330
https://www.kpu.ca/calendar/2018-19/courses/hist/index.html#hist3350
https://www.kpu.ca/calendar/2018-19/courses/hist/index.html#hist3360
https://www.kpu.ca/calendar/2018-19/courses/hist/index.html#hist3361
https://www.kpu.ca/calendar/2018-19/courses/hist/index.html#hist3370
https://www.kpu.ca/calendar/2018-19/courses/japn/index.html#japn3310
https://www.kpu.ca/calendar/2018-19/courses/lanc/index.html#lanc3310
https://www.kpu.ca/calendar/2018-19/courses/japn/index.html#japn3320
https://www.kpu.ca/calendar/2018-19/courses/lanc/index.html#lanc3320
https://www.kpu.ca/calendar/2018-19/courses/lanc/index.html#lanc3350
https://www.kpu.ca/calendar/2018-19/courses/poli/index.html#poli3146
https://www.kpu.ca/calendar/2018-19/courses/poli/index.html#poli3240
https://www.kpu.ca/calendar/2018-19/courses/anth/index.html#anth3330
https://www.kpu.ca/calendar/2018-19/courses/hist/index.html#hist3350
https://www.kpu.ca/calendar/2018-19/courses/hist/index.html#hist3360
https://www.kpu.ca/calendar/2018-19/courses/hist/index.html#hist3361
https://www.kpu.ca/calendar/2018-19/courses/hist/index.html#hist3370
https://www.kpu.ca/calendar/2018-19/courses/japn/index.html#japn3310
https://www.kpu.ca/calendar/2018-19/courses/lanc/index.html#lanc3310
https://www.kpu.ca/calendar/2018-19/courses/japn/index.html#japn3320
https://www.kpu.ca/calendar/2018-19/courses/lanc/index.html#lanc3320
https://www.kpu.ca/calendar/2018-19/courses/lanc/index.html#lanc3350
https://www.kpu.ca/calendar/2018-19/courses/poli/index.html#poli3146
https://www.kpu.ca/calendar/2018-19/courses/poli/index.html#poli3240


 

 

4000 Level 

  HIST 4450 China and the West 

  HIST 4460 Gandhi in History 

  HIST 4470 Warriors of Japan: The Samurai 

  HIST 4480 The Vietnam War in Historical Perspective 

  JAPN/LANC 4320 Understanding Japanese Culture through Literature 
 

4000 Level 

  HIST 4450 China and the West 3 credits 

  HIST 4460 Gandhi in History 3 credits 

  HIST 4470 Warriors of Japan: The Samurai 3 credits 

  HIST 4480 The Vietnam War in Historical Perspective 3 credits 

  JAPN/LANC 4320 Understanding Japanese Culture through Literature 3 credits 
 

Credential Awarded 
Upon successful completion of the major program students are 
eligible to receive a Bachelor of Arts. Transcripts will indicate 
a Major in Asian Studies.  
 

Credential Awarded 
Upon successful completion of the major program students are 
eligible to receive a Bachelor of Arts. Transcripts will indicate 
a Major in Asian Studies.  
 

 

List any new, revised or discontinued courses associated with this program change 

Course 
Subject Code 

Course 
Number 

Descriptive Title, 
hyperlinked to course outline 

New, Revised, or Discontinued 

JAPN 

LANC 

3350 Contemporary Japanese Society and Culture: Field School 

Contemporary Japanese Society and Culture: Field School 

Discontinued 

(September 1, 2019) 

HIST 3380 World War Two in the Pacific Discontinued 
(September 1, 2019) 

ANTH  3130 Sikh Culture, Religion and Society Discontinued  
(September 1, 2019) 

 

https://www.kpu.ca/calendar/2018-19/courses/hist/index.html#hist4450
https://www.kpu.ca/calendar/2018-19/courses/hist/index.html#hist4460
https://www.kpu.ca/calendar/2018-19/courses/hist/index.html#hist4470
https://www.kpu.ca/calendar/2018-19/courses/hist/index.html#hist4480
https://www.kpu.ca/calendar/2018-19/courses/japn/index.html#japn4320
https://www.kpu.ca/calendar/2018-19/courses/lanc/index.html#lanc4320
https://www.kpu.ca/calendar/2018-19/courses/hist/index.html#hist4450
https://www.kpu.ca/calendar/2018-19/courses/hist/index.html#hist4460
https://www.kpu.ca/calendar/2018-19/courses/hist/index.html#hist4470
https://www.kpu.ca/calendar/2018-19/courses/hist/index.html#hist4480
https://www.kpu.ca/calendar/2018-19/courses/japn/index.html#japn4320
https://www.kpu.ca/calendar/2018-19/courses/lanc/index.html#lanc4320
https://our.kwantlen.ca/sites/courseoutlines/library/Lists/Development/CourseOutline/displayifs.aspx?List=76183492%2D0de7%2D48ef%2D969a%2D5825c7962dd6&ID=5662&Source=https%3A%2F%2Four%2Ekwantlen%2Eca%2Fsites%2Fcourseoutlines%2Flibrary%2FLists%2FDevelopment%2FAllItems%2Easpx%3FRootFolder%3D%252Fsites%252Fcourseoutlines%252Flibrary%252FLists%252FDevelopment%252FLanguage%2520and%2520Cultures%26FolderCTID%3D0x012000D5A08DAD898A1A459BAA82655FB4FA1C%26View%3D%257B3FF26DB6%2D6861%2D4E87%2D82B3%2D37EF94F9B40C%257D&ContentTypeId=0x0100ED7AB662F798DE43A40FFA5C988043FD00A0471DCEE206C64A865D8DEAE40E73D2
https://our.kwantlen.ca/sites/courseoutlines/library/Lists/Development/CourseOutline/displayifs.aspx?List=76183492%2D0de7%2D48ef%2D969a%2D5825c7962dd6&ID=8059&Source=https%3A%2F%2Four%2Ekwantlen%2Eca%2Fsites%2Fcourseoutlines%2Flibrary%2FLists%2FDevelopment%2FAllItems%2Easpx%3FRootFolder%3D%252Fsites%252Fcourseoutlines%252Flibrary%252FLists%252FDevelopment%252FLanguage%2520and%2520Cultures%26FolderCTID%3D0x012000D5A08DAD898A1A459BAA82655FB4FA1C%26View%3D%7B3FF26DB6%2D6861%2D4E87%2D82B3%2D37EF94F9B40C%7D&ContentTypeId=0x0100ED7AB662F798DE43A40FFA5C988043FD00A0471DCEE206C64A865D8DEAE40E73D2
https://our.kwantlen.ca/sites/courseoutlines/library/Lists/Development/CourseOutline/displayifs.aspx?List=76183492%2D0de7%2D48ef%2D969a%2D5825c7962dd6&ID=5501&Source=https%3A%2F%2Four%2Ekwantlen%2Eca%2Fsites%2Fcourseoutlines%2Flibrary%2FLists%2FDevelopment%2FAllItems%2Easpx%3FRootFolder%3D%252Fsites%252Fcourseoutlines%252Flibrary%252FLists%252FDevelopment%252FHistory%26FolderCTID%3D0x012000D5A08DAD898A1A459BAA82655FB4FA1C%26View%3D%7B3FF26DB6%2D6861%2D4E87%2D82B3%2D37EF94F9B40C%7D&ContentTypeId=0x0100ED7AB662F798DE43A40FFA5C988043FD00A0471DCEE206C64A865D8DEAE40E73D2
https://our.kwantlen.ca/sites/courseoutlines/library/Lists/Development/CourseOutline/displayifs.aspx?List=76183492%2D0de7%2D48ef%2D969a%2D5825c7962dd6&ID=5170&Source=https%3A%2F%2Four%2Ekwantlen%2Eca%2Fsites%2Fcourseoutlines%2Flibrary%2FLists%2FDevelopment%2FAllItems%2Easpx%3FRootFolder%3D%252Fsites%252Fcourseoutlines%252Flibrary%252FLists%252FDevelopment%252FAnthropology%26FolderCTID%3D0x012000D5A08DAD898A1A459BAA82655FB4FA1C%26View%3D%7B3FF26DB6%2D6861%2D4E87%2D82B3%2D37EF94F9B40C%7D&ContentTypeId=0x0100ED7AB662F798DE43A40FFA5C988043FD00A0471DCEE206C64A865D8DEAE40E73D2
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Agenda Item: Program Change: Indigenous Community Justice Minor Bachelor of Arts 

  

Action Requested: 
Motion to Approve 
Discussion 
Information 

  

Recommended 
Resolution: 

THAT the Senate Standing Committee on Curriculum recommends that 
Senate approves the revised requirements for the Indigenous Community 
Justice Minor Bachelor of Arts, effective September 1, 2020. 

  

Senate Standing 
Committee Report: 

For Senate Office Use Only   

  

Context & 
Background: 

The Indigenous Community Justice Minor was created with the 
understanding that two Sociology courses (SOCI 2150 and 4150) would be 
developed as required courses, but these courses have not been developed, 
and there is no expectation that they will be. Students often have to fulfill 
the requirements with other courses. 

  

Key Messages: 
1. Removal of courses that have not been developed (SOCI 2150 and 4150) 
2. Addition of courses that are being offered and fit well within the 

program (ANTH 2140 and POLI 4120) 
  

Consultations: 

1. Faculty of Arts Dean’s Office 
2. Arts Degree Advisors 
3. Anthropology Department 
4. Political Science Department 
5. Dr. David Burns, Vice-Chair Senate 
6. Dr. Stephen Yezerinac, Associate Registrar 

  

Attachments: D7 Indigenous Community Justice Minor Bachelor of Arts 

  

Submitted by: Shelley Boyd, on behalf of Lisa Monchalin 

Date submitted: October 28, 2019 

 



Program Change Form 
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Faculty:    Faculty of Arts 

Program Name: Indigenous Community Justice Minor 

Department:  

Effective date: September 1, 2020 . 

  

Dean/Associate Dean: Dr. Faith Auton-Cuff, Dr. Shelley Boyd 

Chair/Coordinator: Lisa Monchalin 

Submission Date: October 28, 2019 

 

Consultations Person Consulted Consultation Date 

Office of the Provost: N/A as per Vice-Chair  

Vice Chair of Senate: Dr. David Burns October 24, 2019 

Office of the Registrar: Dr. Stephen Yezerinac October 18, 2019 

Other(s)* (if applicable): Naomi Ben-Yehuda October 2019 

 

 Proposal Approval Date 

Faculty Curriculum Committee: October 18, 2019 

Faculty Council (if required): October 25, 2019 

SSC on Curriculum:  

SSC on University Budget (if required):  

SSC on Academic Planning and Priorities (if required):  

Senate:  

 
  



 

 

 

Proposed Change(s): To remove courses which are no longer being developed. 

Rationale: SOCI 2150 and SOCI 4150 are no longer being created, so we are 
removing them as required courses so students can progress easier 
through the program.  

URL(s): https://calendar.kpu.ca/programs-az/arts/indigenous-community-
justice/indigenous-community-justice-minor/#requirementstext  

 

Impact on Students: Check all that apply: 

☐ The changes alter the admission, declaration or continuance 
requirements 
If yes, provide both the current calendar entry and new calendar entry in 
full. (see below) 

☒ The changes alter the curricular requirements 
If yes, provide both the current calendar entry and new calendar entry in 
full. (see below) 

☐ The changes change the total number of required credits 
If yes, state the current number of total 
credits:________________________ 
and proposed number of total 
credits:_______________________________  

☐ The changes introduce new, revised or discontinued courses  
If yes, indicate the Faculty approval date and list the courses below. 

☐ The changes alter the credential awarded 
If yes, indicate the proposed credential: 
___________________________________________________________  

Transition Plan 
 

 

 

  

https://calendar.kpu.ca/programs-az/arts/indigenous-community-justice/indigenous-community-justice-minor/#requirementstext
https://calendar.kpu.ca/programs-az/arts/indigenous-community-justice/indigenous-community-justice-minor/#requirementstext


 

 

Current Requirements with Proposed Changes New Requirements 

Indigenous Community Justice 

Minor 
Description 

The minor in Indigenous Community Justice 

aims to critically engage students with 

Indigenous social justice issues and explore the 

impact of European influence on Indigenous 

life and cultures. Students will examine the 

social construction of settler societies that have 

taken root around the world through imperial 

and capitalist expansionism. They will be 

challenged to put knowledge of culture, 

history, and social justice—and their 

theoretical understandings—into practice. 

Students will study Indigenous mobilization, 

political organization, self-determination, 

resurgence, and regeneration of communities 

and cultures. This Minor also exposes students 

to the complexity and diversity of Indigenous 

ways of delivering justice, governance, and 

community structures. Students will also learn 

about the large variation of Indigenous 

methods of achieving justice among the 

numerous Indigenous communities across 

Canada. Finally, students will also engage in 

experiential learning and active engagement 

with local communities and peoples, as well as 

with peoples throughout Turtle Island. 

This minor may be applied towards any KPU 

bachelor's degree. 

Indigenous Community Justice 

Minor 

Description 

The minor in Indigenous Community Justice 

aims to critically engage students with 

Indigenous social justice issues and explore 

the impact of European influence on 

Indigenous life and cultures. Students will 

examine the social construction of settler 

societies that have taken root around the 

world through imperial and capitalist 

expansionism. They will be challenged to put 

knowledge of culture, history, and social 

justice—and their theoretical 

understandings—into practice. Students will 

study Indigenous mobilization, political 

organization, self-determination, resurgence, 

and regeneration of communities and 

cultures. This Minor also exposes students to 

the complexity and diversity of Indigenous 

ways of delivering justice, governance, and 

community structures. Students will also 

learn about the large variation of Indigenous 

methods of achieving justice among the 

numerous Indigenous communities across 

Canada. Finally, students will also engage in 

experiential learning and active engagement 

with local communities and peoples, as well 

as with peoples throughout Turtle Island. 

This minor may be applied towards any KPU 

bachelor's degree. 



 

 

Admission Requirements 

Students pursuing a Minor in Indigenous 

Community Justice must be admitted to KPU 

for undergraduate studies. 

Declaration Requirements 

Students pursuing this minor must declare their 

intention prior to graduation. A minor may 

only be declared as part of a bachelor’s degree. 

Admission Requirements 

Students pursuing a Minor in Indigenous 

Community Justice must be admitted to KPU 

for undergraduate studies. 

Declaration Requirements 

Students pursuing this minor must declare 

their intention prior to graduation. A minor 

may only be declared as part of a bachelor’s 

degree. 

Curricular Requirements 

The Minor in Indigenous Community Justice 

requires completion of 18 credits of lower-

level courses and 15 credits of upper-level 

courses as follows. Students must achieve a 

minimum grade of C in all required courses. 

Curricular Requirements 

The Minor in Indigenous Community Justice 

requires completion of 18 credits of lower-

level courses and 15 credits of upper-level 

courses as follows. Students must achieve a 

minimum grade of C in all required courses. 



 

 

Lower-Level Requirements 

All of: 

  ANTH 

1100  

Social & Cultural 

Anthropology 
3 credits 

  
HIST 

1113  

Cultures in Collision: 

Canada to 1867 
3 credits 

  
INDG 

1100  

Introduction to 

Indigenous Studies 
3 credits 

  
SOCI 

1125  

Introduction to Society: 

Processes and 

Structures 

3 credits 

 
SOCI 

2230  

Racialization and 

Ethnicity in Canada 
3 credits 

One of: 

  
ANTH 

2140 

Indigenous Peoples in 

British Columbia 
3 credits 

 
ANTH 

2142 

Indigenous Peoples in 

Canada 
3 credits 

  
ANTH 

2160  

Culture and the 

Environment 
3 credits 

One of: 

  
SOCI 

2150  

Sociology of Indigenous 

Peoples (in 

development)  

3 credits 

  
SOCI 

2230  

Racialization and 

Ethnicity in Canada 
3 credits 

 

Lower-Level Requirements 

All of: 

  ANTH 

1100  

Social & Cultural 

Anthropology 

3 

credits 

  
HIST 

1113  

Cultures in Collision: 

Canada to 1867 

3 

credits 

  
INDG 

1100  

Introduction to 

Indigenous Studies 

3 

credits 

  
SOCI 

1125  

Introduction to Society: 

Processes and 

Structures 

3 

credits 

 
SOCI 

2230  

Racialization and 

Ethnicity in Canada 

3 

credits 

One of: 

  
ANTH 

2140 

Indigenous Peoples in 

British Columbia 

3 

credits 

 
ANTH 

2142 

Indigenous Peoples of 

Canada 

3 

credits 

  
ANTH 

2160  

Culture and the 

Environment 

3 

credits 

     

 

 

https://www.kpu.ca/calendar/2018-19/courses/anth/index.html#anth1100
https://www.kpu.ca/calendar/2018-19/courses/anth/index.html#anth1100
https://www.kpu.ca/calendar/2018-19/courses/hist/index.html#hist1113
https://www.kpu.ca/calendar/2018-19/courses/hist/index.html#hist1113
https://www.kpu.ca/calendar/2018-19/courses/indg/index.html#indg1100
https://www.kpu.ca/calendar/2018-19/courses/indg/index.html#indg1100
https://www.kpu.ca/calendar/2018-19/courses/soci/index.html#soci1125
https://www.kpu.ca/calendar/2018-19/courses/soci/index.html#soci1125
https://www.kpu.ca/calendar/2018-19/courses/soci/index.html#soci2230
https://www.kpu.ca/calendar/2018-19/courses/soci/index.html#soci2230
https://www.kpu.ca/calendar/2018-19/courses/anth/index.html#anth2142
https://www.kpu.ca/calendar/2018-19/courses/anth/index.html#anth2142
https://www.kpu.ca/calendar/2018-19/courses/anth/index.html#anth2160
https://www.kpu.ca/calendar/2018-19/courses/anth/index.html#anth2160
https://www.kpu.ca/calendar/2018-19/courses/anth/index.html#anth1100
https://www.kpu.ca/calendar/2018-19/courses/anth/index.html#anth1100
https://www.kpu.ca/calendar/2018-19/courses/hist/index.html#hist1113
https://www.kpu.ca/calendar/2018-19/courses/hist/index.html#hist1113
https://www.kpu.ca/calendar/2018-19/courses/indg/index.html#indg1100
https://www.kpu.ca/calendar/2018-19/courses/indg/index.html#indg1100
https://www.kpu.ca/calendar/2018-19/courses/soci/index.html#soci1125
https://www.kpu.ca/calendar/2018-19/courses/soci/index.html#soci1125
https://www.kpu.ca/calendar/2018-19/courses/soci/index.html#soci2230
https://www.kpu.ca/calendar/2018-19/courses/soci/index.html#soci2230
https://www.kpu.ca/calendar/2018-19/courses/anth/index.html#anth2142
https://www.kpu.ca/calendar/2018-19/courses/anth/index.html#anth2142
https://www.kpu.ca/calendar/2018-19/courses/anth/index.html#anth2160
https://www.kpu.ca/calendar/2018-19/courses/anth/index.html#anth2160


 

 

Upper-Level Requirements 

All of: 

  CRIM 

4240  

Indigenous Peoples and 

Justice 
3 credits 

  
INDG 

3155  

Indigenous Perspectives 

on Settler Colonial 

Societies 

3 credits 

  
INDG 

4245  
Indigenous Activism 3 credits 

  
LING 

3390  

Indigenous Languages in 

Canada 
3 credits 

  

SOCI 

4150 

POLI 

4120 

First Peoples, Public Policy 

in Canadian and Global 

Contexts (in development)  

Indigenous Peoples in 

Canada: Politics and Policy 

3 credits 

 

Upper-Level Requirements 

All of: 

  CRIM 

4240  

Indigenous Peoples and 

Justice 
3 credits 

  
INDG 

3155  

Indigenous Perspectives 

on Settler Colonial 

Societies 

3 credits 

  
INDG 

4245  
Indigenous Activism 3 credits 

  
LING 

3390  

Indigenous Languages in 

Canada 
3 credits 

  
POLI 

4120  

Indigenous Peoples in 

Canada: Politics and 

Policy  

3 credits 

 

Credential Awarded 

Upon successful completion of the minor as 

part of a bachelor's degree, transcripts will 

indicate a Minor in Indigenous Community 

Justice.. 

Credential Awarded 

Upon successful completion of the minor as 

part of a bachelor's degree, transcripts will 

indicate a Minor in Indigenous Community 

Justice.. 

 

List any new, revised or discontinued courses associated with this program change 

Course 
Subject 

Code 

Course 
Number 

Descriptive Title, 
hyperlinked to course outline 

New, 
Revised, or 

Discontinued 

    

    

    

 
  

https://www.kpu.ca/calendar/2018-19/courses/crim/index.html#crim4240
https://www.kpu.ca/calendar/2018-19/courses/crim/index.html#crim4240
https://www.kpu.ca/calendar/2018-19/courses/indg/index.html#indg3155
https://www.kpu.ca/calendar/2018-19/courses/indg/index.html#indg3155
https://www.kpu.ca/calendar/2018-19/courses/indg/index.html#indg4245
https://www.kpu.ca/calendar/2018-19/courses/indg/index.html#indg4245
https://www.kpu.ca/calendar/2018-19/courses/ling/index.html#ling3390
https://www.kpu.ca/calendar/2018-19/courses/ling/index.html#ling3390
https://www.kpu.ca/calendar/2018-19/courses/crim/index.html#crim4240
https://www.kpu.ca/calendar/2018-19/courses/crim/index.html#crim4240
https://www.kpu.ca/calendar/2018-19/courses/indg/index.html#indg3155
https://www.kpu.ca/calendar/2018-19/courses/indg/index.html#indg3155
https://www.kpu.ca/calendar/2018-19/courses/indg/index.html#indg4245
https://www.kpu.ca/calendar/2018-19/courses/indg/index.html#indg4245
https://www.kpu.ca/calendar/2018-19/courses/ling/index.html#ling3390
https://www.kpu.ca/calendar/2018-19/courses/ling/index.html#ling3390
https://www.kpu.ca/calendar/2018-19/courses/poli/index.html
https://www.kpu.ca/calendar/2018-19/courses/poli/index.html
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Agenda Item: Program Change: Psychology Associate of Arts 

  

Action Requested: 
Motion to Approve 
Discussion 
Information 

  

Recommended 
Resolution: 

THAT the Senate Standing Committee on Curriculum recommends that 
Senate approves the revised requirements for the Associate of Arts Degree 
in Psychology, effective September 1, 2020. 

  

Senate Standing 
Committee Report: 

For Senate Office Use Only   

  

Context & 
Background: 

The original Associate of Arts Degree in Psychology was created prior to the 
Bachelors’ Degrees. The proposed changes will streamline the transition 
from an Associate of Arts Degree in Psychology into a full Bachelor of Arts, or 
Bachelor of Applied Arts, in Psychology. There are 5 courses that previously 
were optional in the AA, that are now being required. This submission 
includes the changes to the course outlines to reflect them being required 
for the credential. 

  

Key Messages: 

1. Align the AA Degree in Psychology with the 1st and 2nd years of the BA 
and BAA Psychology degrees. 

2. Eliminate students needing to take additional lower level courses when 
they are completing the BA or BAA Psychology degrees. 

3. The proposed program change also aims to improve retention between 
2nd and 3rd year by easing the transition from an AA to a full 4-year 
degree. 

  

Implications / Risks: 

The proposed revisions create a more prescribed program of study and 
includes 3 additional credits. Students who are currently enrolled in the 
program can complete the AA degree as per the existing requirements. The 
proposed revisions will impact new students only. Existing students will be 
advised of the changes, and may decide to complete the AA under the new 
program model to ease their transition into the BA or BAA Psychology 
degrees. 
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Consultations: Arts Degree Advisor 

  

Attachments: D7 Psychology Associate of Arts 

  

Submitted by: Jocelyn Lymburner 

Date submitted: October 28, 2019 

 



Program Change Form 
v. 2019-April 25 

 

 
 

Faculty:    Arts 

Program Name: Associate of Arts Degree in Psychology 

Department: Psychology 

Effective date: September 1, 2020 
 

  

Dean/Associate Dean: Dr. Diane Purvey 

Chair/Coordinator: Dr. Jocelyn Lymburner, Degree Coordinator 

Submission Date:  

 

Consultations Person Consulted Consultation Date 

Office of the Provost:   

Vice Chair of Senate:   

Office of the Registrar:   

Other(s)* (if applicable): Naomi Ben-Yehuda September 6, 2019 

 

 Proposal Approval Date 

Faculty Curriculum Committee: October 18, 2019 

Faculty Council (if required): October 25, 2019 

SSC on Curriculum:  

SSC on University Budget (if required):  

SSC on Academic Planning and Priorities (if required):  

Senate:  

 

  



 

 

 

Proposed Change(s): Align Associate of Arts Degree Requirements with Years 1 and 2 of BAA 

and BA in Psychology. 

Rationale: The proposed changes will streamline the transition from an AA in 
Psychology degree into a full Bachelor of Arts or Bachelor of Applied Arts 

in Psychology degree. Specifically it will eliminate the need to take extra 
lower-level credits to fulfill the requirements for a Bachelor’s degree 
(e.g., research methods and statistics), while also minimizing 

administration/advising effort to maintain the AA program.  

URL(s): http://calendar.kpu.ca/programs-az/arts/psychology/psychology-
aa/#requirementstext  

http://calendar.kpu.ca/programs-az/arts/psychology/psychology-
baa/#requirementstext  

 

Impact on Students: Check all that apply: 

☐ The changes alter the admission, declaration or continuance 

requirements 
If yes, provide both the current calendar entry and new calendar entry in 

full. (see below) 

☒ The changes alter the curricular requirements 

If yes, provide both the current calendar entry and new calendar entry in 
full. (see below) 

☐ The changes change the total number of required credits 
If yes, state the current number of total 

credits:________________________ 
and proposed number of total 

credits:_______________________________  

☐ The changes introduce new, revised or discontinued courses  

If yes, indicate the Faculty approval date and list the courses below. 

☐ The changes alter the credential awarded 

If yes, indicate the proposed credential: 
___________________________________________________________  

Transition Plan 

 

The proposed revisions creates a more prescribed program of study and 

includes 3 additional credits. Students who are currently enrolled in the 
program can complete the AA degree as per the existing program. The 
proposed revisions will impact new students only.  

 
Note. Existing students will be advised of program changes and may 

decide to complete the AA under the new program model to ease their 
transition into the BA or BAA Psychology degrees.    
 

 

  

http://calendar.kpu.ca/programs-az/arts/psychology/psychology-aa/#requirementstext
http://calendar.kpu.ca/programs-az/arts/psychology/psychology-aa/#requirementstext
http://calendar.kpu.ca/programs-az/arts/psychology/psychology-baa/#requirementstext
http://calendar.kpu.ca/programs-az/arts/psychology/psychology-baa/#requirementstext


 

 

 

Current Requirements with Proposed Changes New Requirements 

 

Admission Requirements 

The Faculty's Admission Requirements, 
which consist of KPU's undergraduate 

English Proficiency Requirement, apply to 

this program. 

Curricular Requirements 

Within the framework of the Associate of 
Arts Degree, students must complete at least 

60 credits with a minimum grade of C in each 

course, including the following courses. 

Course List 

Code Title Credits 

PSYC 1100 

Introduction to Psychology: 

Basic Processes 
3 

PSYC 1200 

Introduction to Psychology: 

Areas and Applications 
3 

Select at least one of the following: 3 

PSYC 2315 Brain and Behaviour 3 

PSYC 2385 Cognition 3 

Select at least one of the following: 3 

PSYC 2320 

Developmental Psychology: 

Childhood 
 

PSYC 2330 Social Psychology 3 

PSYC 2350 Psychopathology  

PSYC 2370 Psychology of Personality  

Select two of the following: 6 

PSYC 2300 Applied Statistics  

PSYC 2308 

History and Systems of 

Contemporary Psychology 
 

PSYC 2321 

Developmental Psychology: 

Adolescence 
 

PSYC 2322 

Developmental Psychology: 

Adulthood 
 

PSYC 2375 Perception  

 

Admission Requirements 

The Faculty's Admission Requirements, 
which consist of KPU's undergraduate English 

Proficiency Requirement, apply to this 

program. 

Curricular Requirements 

Within the framework of the Associate of Arts 
Degree, students must complete at least 60 

credits with a minimum grade of C in each 

course, including the following courses. 

Course List 

Code Title Credits 

PSYC 1100 

Introduction to Psychology: 

Basic Processes 
3 

PSYC 1200 

Introduction to Psychology: 

Areas and Applications 
3 

  

PSYC 2315 Brain and Behaviour 3 

PSYC 2385 Cognition 3 

  

PSYC 2330 Social Psychology 3 

PSYC 2300 Applied Statistics 3 

PSYC 2400 

Experimental Psychology: 

Research Methodology 
3 

Total Credits 21 

Note: Students that are considering 
completing a Bachelor of Arts degree in 

Psychology, or a Bachelor of Applied Arts 

degree in Psychology will be able to transition 

into these degrees. Students wishing to persue 

a Bachelor of Science degree in Applied 

Psychology should consult the curricular 

requirements for this program. 

http://calendar.kpu.ca/admissions/english-proficiency-requirements/
http://calendar.kpu.ca/admissions/english-proficiency-requirements/
http://calendar.kpu.ca/programs-az/arts/aa-degree-framework/
http://calendar.kpu.ca/programs-az/arts/aa-degree-framework/
http://calendar.kpu.ca/search/?P=PSYC%201100
http://calendar.kpu.ca/search/?P=PSYC%201200
http://calendar.kpu.ca/search/?P=PSYC%202315
http://calendar.kpu.ca/search/?P=PSYC%202385
http://calendar.kpu.ca/search/?P=PSYC%202330
http://calendar.kpu.ca/search/?P=PSYC%202300
http://calendar.kpu.ca/admissions/english-proficiency-requirements/
http://calendar.kpu.ca/admissions/english-proficiency-requirements/
http://calendar.kpu.ca/programs-az/arts/aa-degree-framework/
http://calendar.kpu.ca/programs-az/arts/aa-degree-framework/
http://calendar.kpu.ca/search/?P=PSYC%201100
http://calendar.kpu.ca/search/?P=PSYC%201200
http://calendar.kpu.ca/search/?P=PSYC%202315
http://calendar.kpu.ca/search/?P=PSYC%202385
http://calendar.kpu.ca/search/?P=PSYC%202330
http://calendar.kpu.ca/search/?P=PSYC%202300
http://calendar.kpu.ca/search/?P=PSYC%202400
http://calendar.kpu.ca/programs-az/arts/psychology/psychology-ba/
http://calendar.kpu.ca/programs-az/arts/psychology/psychology-ba/
http://calendar.kpu.ca/programs-az/arts/psychology/psychology-baa/
http://calendar.kpu.ca/programs-az/arts/psychology/psychology-baa/


 

 

PSYC 2400 

Experimental Psychology: 

Research Methodology 
 

PSYC 3307 

Historical and Philosophical 

Foundations of Psychology 
 

Any PSYC course listed in Section 2 or 3 

above that has not been taken previously. 
 

Total Credits 18 21 

Note: Students that are considering 
completing a Bachelor of Arts degree in 

Psychology, or a Bachelor of Applied Arts 

degree in Psychology, or a Bachelor of 

Science degree in Applied 

Psychology following their Associate of Arts 

degree in Psychology should consult the 

curricular requirements for those 

programs when making their course 

selections. PSYC 2300, PSYC 2315 and 

PSYC 2385 may be required. will be able to 

transition into these degrees. Students wishing 

to persue a Bachelor of Science degree in 

Applied Psychology should consult the 

curricular requirements for this program. 

Credential Awarded 

Upon successful completion of this program, 
students are eligible to receive an Associate 

of Arts degree in Psychology. 

Credential Awarded 

Upon successful completion of this program, 

students are eligible to receive an Associate 

of Arts degree in Psychology. 

 
 

 

  

http://calendar.kpu.ca/search/?P=PSYC%202400
http://calendar.kpu.ca/programs-az/arts/psychology/psychology-ba/
http://calendar.kpu.ca/programs-az/arts/psychology/psychology-ba/
http://calendar.kpu.ca/programs-az/arts/psychology/psychology-baa/
http://calendar.kpu.ca/programs-az/arts/psychology/psychology-baa/


 

 

 

List any new, revised or discontinued courses associated with this program change  

Course 
Subject 

Code 

Course 
Number 

Descriptive Title, 
hyperlinked to course outline 

New, 
Revised, or 

Discontinued 

PSYC 2315 Brain and Behaviour Revised 

PSYC 2385 Cognition Revised 

PSYC 2330 Social Psychology Revised 

PSYC 2300 Applied Statistics Revised 

PSYC 2400 Research Methods in Psychology I Revised 

Note: Courses only listed as they have been revised to include required for credential. These courses 
previously were optional, but this program change would result in the courses being required for the 

AA. No other revisions are being brought forward for these course outlines at this time. 

https://our.kwantlen.ca/sites/courseoutlines/library/Lists/Development/CourseOutline/displayifs.aspx?List=76183492%2D0de7%2D48ef%2D969a%2D5825c7962dd6&ID=6058&Source=https%3A%2F%2Four%2Ekwantlen%2Eca%2Fsites%2Fcourseoutlines%2Flibrary%2FLists%2FDevelopment%2FAllItems%2Easpx%3FRootFolder%3D%252Fsites%252Fcourseoutlines%252Flibrary%252FLists%252FDevelopment%252FPsychology%26FolderCTID%3D0x012000D5A08DAD898A1A459BAA82655FB4FA1C%26View%3D%7B3FF26DB6%2D6861%2D4E87%2D82B3%2D37EF94F9B40C%7D&ContentTypeId=0x0100ED7AB662F798DE43A40FFA5C988043FD00A0471DCEE206C64A865D8DEAE40E73D2
https://our.kwantlen.ca/sites/courseoutlines/library/Lists/Development/CourseOutline/displayifs.aspx?List=76183492%2D0de7%2D48ef%2D969a%2D5825c7962dd6&ID=6069&Source=https%3A%2F%2Four%2Ekwantlen%2Eca%2Fsites%2Fcourseoutlines%2Flibrary%2FLists%2FDevelopment%2FAllItems%2Easpx%3FRootFolder%3D%252Fsites%252Fcourseoutlines%252Flibrary%252FLists%252FDevelopment%252FPsychology%26FolderCTID%3D0x012000D5A08DAD898A1A459BAA82655FB4FA1C%26View%3D%257B3FF26DB6%2D6861%2D4E87%2D82B3%2D37EF94F9B40C%257D&ContentTypeId=0x0100ED7AB662F798DE43A40FFA5C988043FD00A0471DCEE206C64A865D8DEAE40E73D2
https://our.kwantlen.ca/sites/courseoutlines/library/Lists/Development/CourseOutline/displayifs.aspx?List=76183492%2D0de7%2D48ef%2D969a%2D5825c7962dd6&ID=6074&Source=https%3A%2F%2Four%2Ekwantlen%2Eca%2Fsites%2Fcourseoutlines%2Flibrary%2FLists%2FDevelopment%2FAllItems%2Easpx%3FRootFolder%3D%252Fsites%252Fcourseoutlines%252Flibrary%252FLists%252FDevelopment%252FPsychology%26FolderCTID%3D0x012000D5A08DAD898A1A459BAA82655FB4FA1C%26View%3D%257B3FF26DB6%2D6861%2D4E87%2D82B3%2D37EF94F9B40C%257D&ContentTypeId=0x0100ED7AB662F798DE43A40FFA5C988043FD00A0471DCEE206C64A865D8DEAE40E73D2
https://our.kwantlen.ca/sites/courseoutlines/library/Lists/Development/CourseOutline/displayifs.aspx?List=76183492%2D0de7%2D48ef%2D969a%2D5825c7962dd6&ID=6065&Source=https%3A%2F%2Four%2Ekwantlen%2Eca%2Fsites%2Fcourseoutlines%2Flibrary%2FLists%2FDevelopment%2FAllItems%2Easpx%3FRootFolder%3D%252Fsites%252Fcourseoutlines%252Flibrary%252FLists%252FDevelopment%252FPsychology%26FolderCTID%3D0x012000D5A08DAD898A1A459BAA82655FB4FA1C%26View%3D%257B3FF26DB6%2D6861%2D4E87%2D82B3%2D37EF94F9B40C%257D&ContentTypeId=0x0100ED7AB662F798DE43A40FFA5C988043FD00A0471DCEE206C64A865D8DEAE40E73D2
https://our.kwantlen.ca/sites/courseoutlines/library/Lists/Development/CourseOutline/displayifs.aspx?List=76183492%2D0de7%2D48ef%2D969a%2D5825c7962dd6&ID=6075&Source=https%3A%2F%2Four%2Ekwantlen%2Eca%2Fsites%2Fcourseoutlines%2Flibrary%2FLists%2FDevelopment%2FAllItems%2Easpx%3FRootFolder%3D%252Fsites%252Fcourseoutlines%252Flibrary%252FLists%252FDevelopment%252FPsychology%26FolderCTID%3D0x012000D5A08DAD898A1A459BAA82655FB4FA1C%26View%3D%257B3FF26DB6%2D6861%2D4E87%2D82B3%2D37EF94F9B40C%257D&ContentTypeId=0x0100ED7AB662F798DE43A40FFA5C988043FD00A0471DCEE206C64A865D8DEAE40E73D2
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Agenda Item: 
Program Change:  
Human Resources Management Post Baccalaureate Diploma 

  

Action Requested: 
Motion to Approve 
Discussion 
Information 

  

Recommended 
Resolution: 

THAT the Senate Standing Committee on Curriculum recommend that 
Senate approve the revision of the Post Baccalaureate Diploma in Human 
Resources Management with an effective date of September 1, 2020.  

  

Senate Standing 
Committee Report: 

For Senate Office Use Only   

  

Context & 
Background: 

The Human Resource Management Post-Baccalaureate (“HRMT PB”) Diploma 
is an existing program that currently runs together with the HRMT BBA 
program.  Based on the Program Review Self-Study, conducted by the Human 
Resources Management (“HRMT”) Department, a recommendation was 
made to separate the HRMT PB diploma from the HRMT Bachelor of Business 
Administration (“HRMT BBA”) degree to allow each designation to better 
meet the needs of their specific program students.  This recommendation was 
echoed by both industry and academic program reviewers during the formal 
review process and is reflected in their final report.   

The program’s new curriculum has been designed to deliver on the Chartered 
Professional in Human Resources (“CPHR”) Required Professional 
Competency (“RPC”) framework.   In addition to core CPHR RPC’s, the HRMT 
PB is designed to deliver on the required business acumen demanded by 
industry today.  Currently, HRMT PB students are not required to complete 
the courses required by the Business Education Framework – a framework 
that develops the requisite level of business acumen required for both the 
HRMT BBA and HRMT PB programs.  This has resulted in a gap in in business 
acumen that is reflected in both classroom experience and student outcomes.   

This change in the HRMT PB seeks to strengthen the business acumen of 
KPU’s HRMT PB students and reflect the expanded rigor of a Post-
Baccalaureate diploma.  The program was developed based on research, 
faculty consultation and industry consultation.   
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Key Messages: 

1. The new program will be a limited intake program - 3 planned intakes  
2. 42 Credits Leveraging BUSM and HRMT Courses at the Post Baccalaureate 

(5000) level  
3. Coop Remains an option as in our current program 
4. The new program supports the development of business acumen and 

future HR Leaders 
5. The new program meets the needs of the shifting HRMT PB market  

  

Resource 
Requirements: 

1. Additional faculty/sections  
2. Marketing Budget  
3. 1⁄4 Chair Release  
(See D5 for Financial Assessment for Details)  

  

Implications / Risks: 
Teach out program for current HRMT students required (note:  plan in place 
that is expected to be completed by Fall 2020) 

  

Consultations: 

1. Office of the Provost:  Sandy Vanderburgh, Provost and Vice-President, 
Academic 

2. Vice Chair of Senate:  David Burns, Chair, Senate Standing Committee on 
Curriculum 

3. Office of the Registrar:  Terri Taylor, Associate Registrar - Registration, 
Records & Systems, Stephen Yezerinac, Associate Registrar, Senate & 
Curriculum, Senate & Curriculum Admin 

4. Others:   

4.1. KPU PUE, Oct 23, 2013 
4.2. Carole St. Laurent, Interim Associate Vice-President, International  
4.3. Loren Coutts, Associate Dean, School of Business for BUSM Course 

Changes  
4.4. Yanfeng Qu, LANC, Faculty of Arts 
4.5. Jen Adams, KPU Library for Library Impact Assessment  

  

Attachments: 

1. D2 Library Impact Assessment  
2. D4 Budgetary Impact of Curriculum Proposal  
3. D5 Financial Assessment 
4. D6 Curriculum Consultation Form – LANC 
5. D7 Table of HRMT PB Courses 
6. D10 Non Degree Full Program Proposal  

  

Submitted by: Marla McMullen  

Date submitted: October 24, 2019 
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Kwantlen Library Impact Assessment Process for  

New and Revised Programs 

A S S E S S M E N T  P O L I C Y  

1. Library impact assessments will be completed for new degree, diploma, certificate, or citation 
programs, and for major program revisions. 

2. Requests for a library impact assessment are to be directed to the Senate Standing 
Committee on Curriculum (SSCC) liaison librarian. 

3. The development of library impact assessments for programs is based on a consultative 
model. The SSCC liaison librarian will review proposals and consult with both proposing 
faculty and with appropriate librarians. In the case of revised programs, the SSCC liaison 
librarian will make a decision on whether the revised content requires a library impact 
assessment. 

4. Timelines for completion of the Library Impact Assessment are: 

New Programs:  Developers must allow a minimum of 3 weeks for the completion of a new 
program library impact assessment. 

Revised Programs:  Developers must allow a minimum of 2 weeks for the completion of a 
revised program library impact assessment. 

5. Completed library impacts assessments will be signed by the SSCC liaison librarian and the 
University Librarian and sent to the program developer. A copy of the assessment summary 
(Part B only) must be appended to the program concept and sent to the Senate office after 
the program and developer has reviewed and signed the assessment.  

6. The library impact assessment will normally include projected and retrospective monograph 
and periodical costs based on average costs for materials in the subject area, collection needs 
of the program or course, average price increases in the subject area as well as the strength 
or weakness of the existing collection. Audio-visual purchase costs will be included where 
appropriate. Projected enrolments will be included in the cost calculations where multiple 
sections or multiple campus enrolments are indicated or in cases where most resources will 
be provided by interlibrary loan. 

7. Specialized or subject-specific databases not already held by the library will be costed against 
the number of 300- and 400- level courses in the subject area. Upper-level field courses, co-
ops, and practicums will be deducted from the total number of subject area 300- and 400- 
level courses. 
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Library Resources Impact Assessment  
New Program Proposal or Revision 

Name of Program:   

Human Resource Management Post Baccalaureate Diploma 

  

Is this a Revision of an Existing Program? Yes  No  

Name(s) of Program Developer(s): 

Marla McMullen       

            

 

Key Online Databases (periodical indexes/abstracts): 

Name Held by KPU 
Library? 

If no, estimate annual 
cost to provide: 

Business Source Complete Yes  No         

Academic Source Complete Yes  No         

CBCA Complete Yes  No         

PsycInfo Yes  No         

Labour Source Yes  No         

Sub Total  0 

Comments: 

N/A 
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Key Periodicals (core titles in the subject area): 

Name Held by KPU 
Library? 

If no, estimate annual 
cost to provide: 

Academy of Management Journal  Yes  No         

Human Resource Management Yes  No         

Journal of Management Yes  No         

Industrial Relations Yes  No         

Personnel Psychology Yes  No         

Sub Total  0 

Comments: 

N/A 
 

 

Key Reference Titles: 

Name Held by KPU 
Library? 

If no, estimate annual 
cost to provide: 

Credo Reference  Yes  No         

Dictionary of human resources & personnel 
management 

Yes  No         

Ebsco ebooks Yes  No         

Books 24x7 Yes  No         

Sub Total  0 

Comments: 

N/A 
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Monographs: 

Number of titles held by Kwantlen in this subject area:  Over 1500 

Average number of titles purchased annually:  Over 500 in 
Business Program 

Average cost per volume of titles in this subject area:  $50.00 

Is the collection current? Yes  No   

Data/Comments on the currency/comprehensiveness of the monograph collection in this 
subject area: 

Due to ongoing collection development for the program in its former iteration, the HRMT 
monograph collection is well supported and current.  In addition, the recent subscription to 
EBSCO ebooks and other ebook packages will ensure the monograph collection in this area is 
current and comprehensive.   

 

Comments: 

N/A 
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Summary Statement: 

This impact assessment has been based on the information available. It is possible that, as course 
outlines are developed, further resources may need to be allocated in support of this program. 
 

The Library supports the proposed HRMT Post Baccalaureate Diploma as outlined in the proposal. 
 

 

Previous Collection Development: 

The collection as it exists has been developed to meet the needs of students enrolled in former HRMT 
and current Business courses. 
 

 

Future Collection Needs: 

The Business Librarian will continue to liaise with the faculty to add specific HRMT subject matter to 
the collection where budget allows. 

 

Collection Development Obstacles: 

Funding: 

There is no room in the library’s budget for additional electronic resources (EBSCO’s HR Source) 
without additional funding. 

 

Total Estimated Start-up Costs (one time): $0 

Total Estimated Annual Costs (on-going): $0 

 

Assessment Prepared by:   

Jen Adams  August 27, 2019 

 SSCC Liaison Librarian  Date 

   

Assessment Reviewed by:   

 

  

September 5, 2019 

University Librarian  Date 
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Financial Assessment Template
Summary Financial Information

Program Name:  HRMT Post Baccalaureate Program
Instruction Notes

Total Credits 
(excluding 

existing 
courses)

Fiscal Yr 1 Fiscal Yr 2 Fiscal Yr 3 Fiscal Yr 4 Stable State
* if stable state is reached sooner than Year 5, please leave applicable years 
blank

Student Mix Expectations per year
Full-Time Delivery - WITH ATTRITION

New Domestic Students entering into year 1 of program 42 8 27 48 57 57
New International Students entering into year 1 of program 42 18 65 111 132 132

Part-Time Delivery - WITH ATTRITION
New Domestic Students entering into year 1 of program 42 0 0 0 0 0

New International Students entering into year 1 of program 42 0 0 0 0 0
Total New Students per Year For All intakes - WITH ATTRITION 26 92 159 189 189

Number of Open/Limited Intakes (Non-cohorts) 1.5 3 3 3 3

Number of Intakes for Cohorts per Academic Year 0 0 0 0 0
If there are assumptions about cohort size or number of cohorts changing 
over time please include

Number of Cohorts per Intake 0 0 0 0 0
Total Cohort Intakes in Academic Year 0 0 0 0 0

Total intakes 1.5 3 3 3 3
Revenues:

Operating 381,787              1,309,534          2,233,889          2,634,976          2,687,675      
One-time Only/Start-up -                          -                          -                          -                          -                       

Total Revenues: 381,787              1,309,534          2,233,889          2,634,976          2,687,675      

Expenditures:
One-time Only/Start-up Operating 134,901              -                          -                          -                          

One-time Only/Start-up Capital 16,200                 -                          -                          -                          
Ongoing Operating Costs 297,881              941,094              972,834              1,005,724          1,039,808      

Ongoing Capital Costs -                          -                          -                          -                          -                        Stable State includes replacement cycle of capital assets 
Total Expenditures 448,982              941,094              972,834              1,005,724          1,039,808      

 If course is online, then overhead is estimated at 25% vs in class sections at 
40%. 

40%
Overhead based on revenue (up to revenue for 24 
students per class per intake) 97,289                 328,923              449,819              484,843              484,843           

 Overhead covers security, facilities, maintenance, electricity, heat, water, 
student services, HR, finance, other support services 

Replacement cycle of capital assets 4,200                 
 4 years for computer related equipment, 5 years for other equipment, and 7 
years for furniture 

Net cash inflows (outflows) (164,483)             39,517                 811,236              1,144,409          1,158,825      

Ongoing Capital Costs 0 0 0 0 0
Budget required

Operating Budget 432,782              941,094              972,834              1,005,724          1,039,808      

Capital Budget 16,200                 -                          -                          -                          4,200                 
* if the expectation is that program needs can be met with existing 
resources, please include this assumption in comments.

Overhead required 97,289                 328,923              449,819              484,843              484,843           
Total Budget Required 546,271              1,270,016          1,422,653          1,490,567          1,528,851      

What fiscal year will budget be required? If broken across multiple years please identify:

Total Investment/Start-up Costs During First 4 Years 1,830,679          
Stable State Net Income 1,158,825          

Payback Period (in stable state years) *assumes a 2% inflation

Tuition & Student Fees per Domestic Student
Break-even # of Domestic Students  based on multi-cohorts
Break-even # of Domestic Students  per cohort

Financial Services sign-off: 

Date:
Executive Director, Financial Services

Date:
VP, Finance and Admin

Is program profitable? Yes

If no, please provide rationale of why the program should be financially supported by the University

Faculty Sign-off:

Date:
Program Developer

Date:
Dean

The program developer and the Dean in charge of this program request must contact Budget Team in Financial Services to ensure that there will 
be budget set aside for this once the program is approved by Senate.  They need to communicate the University budget required to cover the 
identified costs less any donation and external one-time only grant revenues.

Represents number of domestic students at stable state required to break-
even covering ongoing operating costs and overhead

 Investment and start-up costs are not material 
compared to potential stable revenues 

                                                                                                    31 
 Not analyzed 

16,834.81$                                                                              

October 8, 2019

October 11, 2019

efranco
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KPU Curriculum Consultation Forms 

For Category 1 Curriculum Proposals 

 
 

Instructions 
 

1. These forms are to be completed for Category 1 Curriculum Proposals as defined below. 

2. A KPU Curriculum Consultation Request form (on page 2) must be completed by each 
consultant that the curriculum proposal may impact. 

3. The KPU Curriculum Consultation Report form (on page 3) must be completed and appended 
to the program change form or full program proposal form that is submitted to the Senate 
Standing Committee on Curriculum. Please include the signed memos from the list of 
consultants. 

 
Category 1 Curriculum Proposals 
 
Category 1 curriculum proposals include new courses or cases in which an existing course or program is 
subject to substantive and extensive change. The following cases are considered Category 1 proposals: 
 

 A new program 

 A new course (not part of a full program proposal or program change under consideration) 

 A change to an existing course or program that affects Faculties outside of the proposing Faculty 

 A change to an existing course or program that engenders budgetary implications beyond the 

available resources of the proposing Faculty 

 Reinstating a discontinued course 

 Creation of a new subject code 

 Discontinuance or suspension of a program 

 Discontinuance of courses where other Faculties are impacted 

 A program or credential name change 

 Any case that, upon review, is considered to be Category 1 in the opinion of the Vice Chair of 

Senate. 

 
(Category 2 curriculum proposals concern less substantive changes to existing courses and programs 
than the changes described in Category 1 above.  These include minor changes to an existing program 
that do not have a budgetary impact and do not impact Faculties outside of the proposing Faculty.  The 
completion of the Curriculum Consultation Forms, the Budgetary Impact of Curriculum Form, or the Cost 
and Revenue Form is not required for Category 2 curriculum proposals.) 
 
N.B.  New programs and program changes include degree and non-degree programs that are under the 
purview of the Senate. 
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KPU Curriculum Consultation Request 

For Category 1 Curriculum Proposals 
 
To: 

Name:  Dr. Yanfeng Qu Date: September 4, 2019 

Dept./Program:  Department of Language and 

Cultures 
Faculty: Faculty of Arts 

 
From: 

Name: Marla McMullen Dept./Program:  HRMT/HRMT Post Baccalaureate 
Diploma Program 

Faculty:  School of Business Phone:  604-615-7711  

E-mail: marla.mcmullen@kpu.ca  

 
We are proposing a new program and/or curriculum changes for the following courses or programs as 
detailed on the attached form(s). 
 

Course Number or Program Name: 
 
HRMT Post Baccalaureate Diploma Program 
 

 
We anticipate that you may have some interest in these proposals and we would appreciate receiving 
your comments on this form. 
 

PLEASE RESPOND NO LATER THAN: September 13, 2019  

 

Response 
 
(  V ) We support the Proposal. (   ) We have no interest in the proposal. 
 
(   ) We DO NOT support the Proposal (Reasons must be listed below or appended.). 
 
Comments (Please type or print): 
 
The only concern our LANC Dept has is that there is some overlapping btw the proposed HRMG 
5115 (Human Relations and Intercultural Fluency) and our LANC 1150 and 3150 which teach 
intercultural fluency to varying degrees.  
 
 
 
Respondent:  
 

Name: Yanfeng Qu Dept./Program: Language and Cultures (LANC) 

Faculty: Arts Phone:2544 

E-mail:yanfeng.qu@kpu.ca  
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N.B. The originator should also send a copy of this form to the Chair or Coordinator of the 
Department/Program consulted, and to the Dean or Associate Dean of the Faculty consulted. 
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KPU Curriculum Consultation Report 

For Category 1 Curriculum Proposals 
 

This form should be appended to the full program proposal or program change form. 

 
Faculty: 
 

Department: Date: (dd / mm / yy) 
 
 

 
Name of Course or Program:  

 

 
Has the Budgetary Impact of Curriculum Proposals form been submitted? 

 

 YES.    
 

 NO.  A brief explanation is required.  

 
Consultations:   
List consultants, attach their signed memos, and include below your responses to any questions that they raised. 

 

Name Dept./Program Faculty 

1. 
 

  

Response: 
 
 

2. 
 

  

Response: 
 
 

3. 
 

  

Response: 
 
 

4. 
 

  

Response: 
 
 

5. 
 

  

Response: 
 
 

6. 
 

  

Response: 
 
 

 



Course Changes  
  

 

 
 

List any new, revised or discontinued courses associated with this program change 

Course 
Subject 
Code 

Course 
Number 

Descriptive Title, 
hyperlinked to course outline 

New, 
Revised, or 

Discontinued 

BUSM 5100 Accounting and Financial Management for Managers Revised  
BUSM 5130 Quantitative Methods for Business Management Revised 

HRMT 5100 HR & the Business New 
HRMT 5120 Professional Communications for HR Professionals New 

HRMT 5110 HR Management New 
HRMT 5140 Human Relations & Intercultural Fluency New 

HRMT 5130 Talent Acquisition New 

HRMT 5150 Health and Safety New 

HRMT 5160 Total Rewards New 

HRMT 5170 Talent Management New 
HRMT 5180 Organizational Development & Leadership New 

HRMT 5190 Employee & Labour Relations New 

HRMT 5200 Strategic HR Management Practicum  New  
 
 
 

https://our.kwantlen.ca/sites/courseoutlines/library/Library/BUSM-5100-20160901.pdf
https://our.kwantlen.ca/sites/courseoutlines/library/Library/BUSM-5130-20160901.pdf
https://our.kwantlen.ca/sites/courseoutlines/library/_layouts/listform.aspx?PageType=4&ListId=%7b76183492-0DE7-48EF-969A-5825C7962DD6%7d&ID=9099&ContentTypeID=0x0100ED7AB662F798DE43A40FFA5C988043FD00A0471DCEE206C64A865D8DEAE40E73D2
https://our.kwantlen.ca/sites/courseoutlines/library/_layouts/listform.aspx?PageType=4&ListId=%7b76183492-0DE7-48EF-969A-5825C7962DD6%7d&ID=9098&ContentTypeID=0x0100ED7AB662F798DE43A40FFA5C988043FD00A0471DCEE206C64A865D8DEAE40E73D2
https://our.kwantlen.ca/sites/courseoutlines/library/_layouts/listform.aspx?PageType=4&ListId=%7b76183492-0DE7-48EF-969A-5825C7962DD6%7d&ID=9100&ContentTypeID=0x0100ED7AB662F798DE43A40FFA5C988043FD00A0471DCEE206C64A865D8DEAE40E73D2
https://our.kwantlen.ca/sites/courseoutlines/library/_layouts/listform.aspx?PageType=4&ListId=%7b76183492-0DE7-48EF-969A-5825C7962DD6%7d&ID=9097&ContentTypeID=0x0100ED7AB662F798DE43A40FFA5C988043FD00A0471DCEE206C64A865D8DEAE40E73D2
https://our.kwantlen.ca/sites/courseoutlines/library/_layouts/listform.aspx?PageType=4&ListId=%7b76183492-0DE7-48EF-969A-5825C7962DD6%7d&ID=9103&ContentTypeID=0x0100ED7AB662F798DE43A40FFA5C988043FD00A0471DCEE206C64A865D8DEAE40E73D2
file://Users/marlamcmullen/Downloads/HRMT-5150-20200901
https://our.kwantlen.ca/sites/courseoutlines/library/_layouts/listform.aspx?PageType=4&ListId=%7b76183492-0DE7-48EF-969A-5825C7962DD6%7d&ID=9104&ContentTypeID=0x0100ED7AB662F798DE43A40FFA5C988043FD00A0471DCEE206C64A865D8DEAE40E73D2
https://our.kwantlen.ca/sites/courseoutlines/library/_layouts/listform.aspx?PageType=4&ListId=%7b76183492-0DE7-48EF-969A-5825C7962DD6%7d&ID=9105&ContentTypeID=0x0100ED7AB662F798DE43A40FFA5C988043FD00A0471DCEE206C64A865D8DEAE40E73D2
https://our.kwantlen.ca/sites/courseoutlines/library/_layouts/listform.aspx?PageType=4&ListId=%7b76183492-0DE7-48EF-969A-5825C7962DD6%7d&ID=9106&ContentTypeID=0x0100ED7AB662F798DE43A40FFA5C988043FD00A0471DCEE206C64A865D8DEAE40E73D2
https://our.kwantlen.ca/sites/courseoutlines/library/_layouts/listform.aspx?PageType=4&ListId=%7b76183492-0DE7-48EF-969A-5825C7962DD6%7d&ID=9107&ContentTypeID=0x0100ED7AB662F798DE43A40FFA5C988043FD00A0471DCEE206C64A865D8DEAE40E73D2
https://our.kwantlen.ca/sites/courseoutlines/library/_layouts/listform.aspx?PageType=4&ListId=%7b76183492-0DE7-48EF-969A-5825C7962DD6%7d&ID=9102&ContentTypeID=0x0100ED7AB662F798DE43A40FFA5C988043FD00A0471DCEE206C64A865D8DEAE40E73D2


 

 

 

 

 

A. Executive Summary: 
A1. Summarize the purpose of the proposal 

 

The Human Resource Management Post Baccalaureate (“HRMT PB”) program is designed for 

a student base that has completed a recognized bachelor’s degree, with a Canadian 

equivalent GPA of 2.33, and is looking to build a foundation of formal human resource 

management knowledge, competence and business acumen.  

 

The HRMT PB diploma program is an existing program that currently runs together with the 

HRMT BBA program.  Based on the Program Review Self-Study, conducted by the Human 

Resources Management (“HRMT”) department, a recommendation was made to separate 

the HRMT PB diploma from the HRMT Bachelor of Business Administration (“HRMT BBA”) 

degree to allow each designation to better meet the needs of their specific program 

students.  This recommendation was echoed by both industry and academic program 

reviewers during the formal review process and is reflected in their final report.   

 

Whether HRMT PB students have current human resource industry experience and are 

seeking formal education for career development, are developing their organizational 

management skills, or are transitioning to a human resources or management role, the 

program is designed to prepare students to successfully address the challenges of human 

resource management in organizations today. The role of the HR professional is one of 

 

Non-Degree Program Proposal 

Name of Institution: Kwantlen Polytechnic University 

Title of Program: HRMT Post Baccalaureate Diploma  

Credential to be awarded to graduates: Post Baccalaureate Diploma in Human Resource 

Management  

Length of Program (number of credits): 42 

 
Institutional Contact: Stephanie 

Howes 

Title: Dean, School 

of Business   

Phone: 599-3252 
Email: 
stephanie.howes@kpu.ca 

Date: August 1, 2019  
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trusted business partner that able to think strategically and add value to business operations 

and outcomes.  An HR professional provides the link between business management and HR 

expertise and is expected to work successfully through people to implement strategic and 

operational decisions based on business, and human resource, best practices.  Whether 

graduating students seek to work in the human resources functional area or pursue a 

management career – the HRMT PB will provide the foundation for effective human capital 

leadership in organizations.  

 

The program’s curriculum has been designed deliver on the Chartered Professional in Human 

Resources (“CPHR”) required professional competency (“RPC”) framework.  The CPHR RPC 

framework identifies both function and enabling competencies that are the foundation of 

success for HR professionals.  Proficiency requirements for each competency (See Appendix 

D) are defined by CPHR for HR professional.  The HRMT PB will develop competencies to a 

minimum comprehension level as set out by CPHR.   

 

In addition to foundation HR knowledge, the HRMT PB is designed to deliver on the required 

business acumen demanded by industry today.  Currently, HRMT PB students are not 

required to complete the courses required by the business education framework (“BEF”) – a 

framework that develops the requisite level of business acumen required for both the HRMT 

BBA and HRMT PB programs.  This has resulted in a gap in in business acumen that is 

reflected in both classroom experience and student outcomes.   

This change in the HRMT PB seeks to strengthen the business acumen of KPU’s HRMT PB 

students and reflect the expanded rigor of a post baccalaureate diploma.   The course 

progression is designed to meet the flexibility needs of students who are often working 

while completing their program. 

 

CPHR BC & Yukon has accredited the HRMT PB and HRMT BBA program’s strong curriculum 

by allowing graduates with a program GPA of 2.67 to seek an exemption for completing the 

CPHR National Knowledge Exam (“NKE”). 

 

In addition to meeting the needs of students, this recommendation is supported by the 

opportunity to deliver a positive financial impact for KPU and potentially attain a small 

improvement on current outcomes.  Improvement in financial impact would be driven by the 

recommended change in pricing structure for domestic students as well as the opportunity 

to engage additional international students in the program.   

Currently, as HRMT PB students complete the same courses as HRMT BBA students, all 

courses are priced at the undergraduate level.  Separating the programs will allow the HRMT 

PB courses to be priced at the more appropriate post baccalaureate level.  This change both 

reflects the value of a post baccalaureate diploma program and aligns the HRMT PB with 

other KPU post baccalaureate diplomas.  Note:  As of the 2019/2020 academic year, 
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international student per credit course costs will be $659.03 per credit; domestic student 

per credit course costs will move from $144.62 per credit to $364.14 per credit.  Note:  The 

stated per credit costs reflect fees for the 2019/2020 Academic year.  The HRMT PB, as with 

KPU’s other post baccalaureate programs, is in Credit Based Program, Fee Category 9 and 

fees are likely to increase over time). 

Feedback from KPU’s International Department supports the existence, and interest, of the 

international market for the HMRT PB diploma program.  As this an existing program, KPU’s 

international team has strong market knowledge and anticipates that the program can be 

successful as a limited intake (non-cohort) program – even with the recent changes to 

entrance requirements mandating a minimum GPA of 2.33.  Despite the confidence that the 

international market for the program is strong, based on an estimated 35 class seat capacity, 

we have conservatively projected a 48.5% fill rate in the 1st year, 65% fill rate in 2nd year, 

before reaching an ongoing rate of 94% in year three.  With this planned enrollment ramp 

up, the financial assessment predicts a stable state net income of $781,701 by year four.   

Application history with the HRMT PB supports the expected anticipated limited enrollment 

of 35 students per intake: 
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The expectation of strong international interest is also supported by historical application 

data:  

 

 

B.C. Government’s Labour Market Outlook (2018 edition) studies outlined that 

approximately 51% of the total projected job openings in the next ten years will fall within 

three major occupational groups:  

 

§ Sales and Service; 

§ Business, Finance, and; 

§ Administration and, Management.  

 

Job Openings by Major Occupational Group, B.C., 2018-20281 
 

 

 

Additionally, HR Management roles (NOC 0112) and HR Professionals (NOC 1121) continue 

to be on the high demand occupation list in British Columbia.1   

 

The learning outcomes of the program are aligned to prepare students to work in the Human 

Resource Management profession and advance their career to the management level.  The 

learning outcomes also serve to prepare students to be effective business leaders who use 
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their human resource competencies to make strong decisions, lead change, model effective 

human relations and intercultural skills – to drive organizational strategy and achievement.   

 

While business management positions are available across British Columbia, approximately 

70% of the HR Management positions are in the lower mainland or southwest British 

Columbia and overall 2320 positions will be open between 2018 and 20282. 

 

While this program will be attractive to domestic students with career aspirations as human 

resource professionals and effective business leaders, it will predominantly allow 

international students an opportunity to supplement their undergraduate degree with a 

Canadian human resource management credential.    

 

A2. Outline the key objectives and outcomes of the proposed program in one or two pages 
 

The HRMT PB diploma program applies the concepts and tools of business administration to 

the context of human resource management within organizations.  The primary goal of the 

program is to offer an applied learning program that will allow students to develop their 

formal human resource knowledge, competence and business acumen to advance the 

performance of their organizations.   

 

The HRMT PB diploma program consists of two (3 credit), post baccalaureate level, general 

management courses that will allow students to develop business-related critical thinking 

and analysis skills.  Students will also complete eleven courses (36 credits) concentrating in 

Human Resource Management areas of study. 

 

The eleven HRMT PB diploma courses develop the foundational knowledge required for the 

CPHR designation as outlined in CPHR BC’s Path Three (See Appendix A).  Students will 

develop strong technical skills in the areas of Human Relations, HR Communications, Total 

Rewards, Employee and Labour Relations, Health and Safety, Talent Acquisition and 

Management, Organizational Development and HR Strategy.  Students will further develop 

professionalism, ethical behaviour, written & oral communication skills, leadership, and 

strategic and analytical thinking skills as required by CPHR and leadership roles 

 

The program is structured such that the 13 courses (42 credits) can be completed in 16 

months full-time or 24 months on a part-time basis.  These courses will be scheduled to 

allow students to work in conjunction with their studies - providing the opportunity to apply 

their learning as they complete the program.  

 

 

1 https://www.workbc.ca/Labour-Market-Industry/Labour-Market-Outlook.aspx 

2 https://www.workbc.ca/Jobs-Careers/Explore-Careers/Browse-Career-Profile/0112    
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Program Rationale: 
A3. Provide rationale for the credential 

 

KPU’s HRMT PB diploma program has demonstrated a strong track record of student 

success, however, the Program Review Self Study Report (See Appendix B) completed by 

the HRMT department identified that the HRMT PB diploma program has lost ground in 

the market and is not meeting the business acumen skills needed for success in the field of 

human resources.  

At the time the HRMT PB program was launched, there was a specific need in the domestic 

market, for an HRMT program that readied students to attain the CPHR designation 

through the attainment of HR knowledge and skill.  In recent years, the CPHR has provided 

additional paths to achieving the designation such that the need for an HR specific 

program is not as attractive to the domestic market as it was at the outset of the program.  

In addition, while KPU had first mover advantage with respect to our relationship with 

CPHR; other institutions have now leveraged the KPU model and are offering similar paths 

to the CPHR exam exemption opportunity.  Other institutions have also invested more in 

marketing their programs domestically and enhancing their professional perception in the 

domestic market.  Given this, the HRMT PB program has seen as shift in enrollment as the 

program has become more attractive to international students who seek to study and 

work in Canada.  

 

Based on the HRMT Program Review, it was determined that the HRMT program has a 

strong curriculum set, one that should still be leveraged at the post baccalaureate level, 

however, there was a need to separate the post baccalaureate program from the degree 

program to allow for an experience tailored for post baccalaureate students.   

 

Currently the post baccalaureate program, and the degree program, share the same 

courses and course progression – a course progression designed to build on the business 

education framework (“BEF”) – a framework that develops the requisite level of business 

acumen required for both the HRMT BBA and HRMT PB programs.  As HRMT PB students 

are not required to complete the BEF courses, a gap in the business acumen of HRMT BBA 

and HRMT PB students has become evident.  This gap, in business acumen, is reflected in 

both classroom experience and student outcomes.   

 

This program change seeks to strengthen the business acumen learning opportunity for 

HRMT PB students and reflects the expanded rigor of a post baccalaureate diploma. The 

course progression, and limited use of pre-requisites, allows for greater flexibility for 

students.  The integration of business management courses, and a specific focus on HR as a 
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driver of business results, will deliver on the business acumen required for graduating 

professionals.  

 

Finally, based on the labour market review in B4, from the B.C. Government’s Labour 

Market Outlook 2018, as well as industry feedback from various business professionals 

such as the HRMT Advisory Committee, the program is designed to meet the needs of 

individuals looking to transition their career to the field of Human Resource Management.   

 

The HRMT PB program is designed to meet the needs of both domestic and international 

students. The program, however, will primarily provide the opportunity for international 

students to supplement their undergraduate education with Canadian business 

management acumen and human resource management competence.  The program will 

provide students with the potential to support the attainment of a CPHR BC recognized 

credential while developing knowledge of and/or gaining experience within B.C. industry 

sectors; thus, providing international students with a path to work and immigrate to 

Canada.    

 

B. Program Description: 
B1. State the goals and objectives of the new program 

• The program seeks to separate KPU’s current HRMT PB Diploma from the KPU’s BBA, 

HRMT program.  This change will allow both programs to leverage infrastructure such as 

the HRMT Advisory Committee while allowing each program to be tailored to its 

audience.  This change will positively impact both BBA students and HRMT PB students 

as learning can be focused to the appropriate level as each group continues to increase 

their business acumen.  This change will also positively impact operations as 

international students will be offered more flexibility in course progression – greater 

flexibility, coupled with a stronger focus on business acumen development, will positively 

impact student outcomes and limit pre-requisite waiver requests.   

• The HRMT PB Diploma Program will continue to offer a distinctive, applied learning 

program aligned to industry and labour market needs, designed to support emerging 

professionals in British Columbia. 

• The HRMT PB Diploma Program curriculum will continue to enhance KPU’s School of 

Business industry standing by focusing on the quality of our product – our graduate.  

Delivering on a commitment to build well rounded, business professionals with a 

program that is designed to produce ready to lead graduates with HR competency.  In 

demonstrating that HR competency, we will continue to leverage KPU’s partnership and 

relationship with CPHR BC & Yukon and focus on providing experiential learning and 

applied projects/research.   
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• The program curriculum is designed to build strong student interest in human resource 

management careers. 

• The program will provide the foundational requirements for the CPHR designation as 

outlined in CPHR BC & Yukon’s Path Three (Appendix A). 

• The program will develop strong technical skills in the areas of Human Relations & 

Intercultural Fluency, Total Rewards, Employee and Labour Relations, Health and Safety, 

Talent Acquisition and Management, Organizational Development and HR Strategy. 

• The program will develop professionalism, ethical behaviour, written & oral 

communication skills, leadership, and strategic and analytical thinking skills as required 

by CPHR and leadership roles 

• The program will deliver a leadership focus that allows graduates to apply their skills in 

small to medium sized organizations  

 

 

B2. Identify the target student audience(s) for this program 
 

The target market for the proposed HRMT PB Diploma program is as follows:  

 

§ Graduates with a bachelor’s degree who wish to pursue further education in human 

resources  

§ International students, with a degree, seeking to upgrade their skills and obtain a 

Canadian credential 

§ Immigrants whose education or experience from other countries is not recognized by 

employers  

§ International students who seek to leverage their educational experience to ready 

themselves for work in the Canadian marketplace and obtain their permanent 

resident status  

§ Mid-level management working full-time, with a bachelor’s degree, seeking to 

upgrade their skills in human capital management through part-time studies 

§ Career professionals, with a bachelor’s degree, that are seeking to transition careers 

and move to into the human resources field.  

 
Depending upon their capabilities and experience, a graduate may be able to enter or 

advance within the field of human resources management in professional roles such as: 

 

§ Manager/Supervisor 

§ Consultant 

§ Analyst 

§ Advisor 
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§ HR Generalist  

§ Coordinator 

 

A key differentiator of the HRMT PB Diploma Program is its focus on readying individuals to 

work effectively within the Canadian HR context, as well as, preparing students to effectively 

manage human resources within small to medium sized organizations – regardless of 

functional area.  The program will deliver professionals that can optimize the human capital 

within their teams to drive organizational results.  

 

B3. State how the institution satisfied itself that there is not unnecessary duplication in the 
system 
 

All of the following programs could address the discipline or sector context.  The 

differentiating factors in the HRMT PB Diploma program is our delivery structure and 

instructional strategy.   

 

Institution  Program  ACBSP 
Accreditation 

CPHR – 
BC/Yukon 
Accreditation 

British Columbia 
Institution of 
Technology 
(“BCIT”) 

Human Resource Management 
(Post Diploma Program) Diploma of 
Technology (Two Year Program) 
 

Yes Yes 

Douglas College 
 

Post-Degree Diploma in HRM (One 
Year program) 

Yes Yes 

 

The KPU HRMT program is designed to offer greater depth of strategic HR management and 

is designed to meet the needs of both domestic and international students.  

 

B4. Provide evidence of labour market demand 
 

B.C. Government’s Labour Market 2018 Outlook studies outlines that approximately 51% of 

the total projected job openings between 2018 and 2028 will fall within three major 

occupational groups:  

 

§ Sales and Service; 

§ Business, Finance, and; 

§ Administration and, Management3.  

 
3 https://www.workbc.ca/Labour-Market-Industry/Labour-Market-Outlook.aspx 
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The learning outcomes and curriculum of the HRMT PB Diploma program directly aligns with 

the position requirements for Business, Management and Administration occupations.

 

The Human Resource profession itself is a high demand occupation in BC and the role of HR 

Manager ranks 10 out of 58 of the top roles requiring a bachelor’s degree4.  

 

B.C. Government’s WorkBC job site shows:  

 

§ That 43% of those employed in the Human Resources professional (NOC 1121) 

occupation range in age from 45-64 years of age5.  Approximately 70% of these 

positions are in the lower mainland or southwest British Columbia and overall 2,320 

position will be open between 2018 and 20285.  

 

§ That 31% of those employed in the Human Resources and Recruitment Officer (NOC 

1223) occupation range in age from 45-65+ years of age6. Approximately 76.5% of 

these positions are in the lower mainland or southwest British Columbia and overall 

1,360 position will be open between 2018 and 20286. 
 

§ That 51% of those employed in the Human Resources Manager (NOC 0112) 

occupation range in age from 45-64+ years of age7. Approximately 70% of these 

positions are in the lower mainland or southwest British Columbia and overall 2320 

position will be open between 2018 and 20287.

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
4 https://www.workbc.ca/getmedia/1dce90f9-f2f9-4eca-b9e5-c19de9598f32/BC_Labour_Market_Outlook_2018_English.pdf.aspx 
5https://www.workbc.ca/careers/1121#workforce-and-employment-statistics 

6https://www.workbc.ca/Jobs-Careers/Explore-Careers/Browse-Career-Profile/1223 - workforce-and-employment-statistics  

7https://www.workbc.ca/Jobs-Careers/Explore-Careers/Browse-Career-Profile/0112#workforce-and-employment-statistics 
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C. Curriculum: 
C1. Describe the skills, knowledge, or other attributes students will develop from the 
program 
 

The program learning outcomes are as follows: 

 

1. Develop and lead strategically aligned HR programs and policies, in small and 

medium sized enterprises, to facilitate achievement of organizational goals that are 

consistent with legal requirements and best professional business practices.  

2. Lead change and effectiveness initiatives, in small and medium sized enterprises, that 

are consistent with an organizational development strategy including developing and 

analyzing the results of data collection tools.  

3. Model best emotional intelligence capabilities (related to self-awareness, motivation, 

self-regulation, social skill, an empathy) and intercultural fluency to build inclusive 

environments and effective outcomes for the organization, teams and self. 

4. Analyze the performance of organizations to identify HR implications and add value 

to organizations. 

5. Apply critical thinking and analysis skills to interpret and synthesize core business, 

financial and performance data to make informed management decisions. 

6. Lead teams to achieve organizational objectives.  

 

C2. Describe the program/course structure 
 

The HRMT PB Diploma Program will include a strong focus on applied HR projects (research, 

case based or direct industry) as an outcome of the program courses.  The applied, and 

strategic nature of the courses will key differentiators of the program as this will ensure 

students are prepared to apply their skills in industry immediately on graduation.  In 

addition, the HRMT Strategic HR Management Practicum course is a comprehensive 

endeavour that provides students with an opportunity to integrate the knowledge and skill 

sets acquired in the program and apply them in a workplace project.  
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The courses include:  

Course # Name Credits 
BUSM 5100 Accounting and Financial Management for Managers 3 

BUSM 5130 Quantitative Methods for Business Management 3 

HRMT 5100 HR & the Business 3 

HRMT 5120 Professional Communications for HR Professionals 3 

HRMT 5110 HR Management 3 

HRMT 5140 Human Relations & Intercultural Fluency 3 

HRMT 5130 Talent Acquisition 3 

HRMT 5150 Health and Safety 3 

HRMT 5160 Total Rewards 3 

HRMT 5170 Talent Management 3 

HRMT 5180 Organizational Development & Leadership 3 

HRMT 5190 Employee & Labour Relations 4 

HRMT 5200 Strategic HR Management 5 

  Total Credits  42 

Recommended Course Paths: 

Two recommended course paths follow, that reflect the desire of some students to 

complete the practicum course on its own.  The limited nature of pre-requisites in the 

program, however, will allow students flexibility in building their program.  

 

Path 1 
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Path 2 

 

As the target market for the program include working professionals and international 

students, the program will be delivered in evening classes and, where appropriate, be 

offered in class, blended (in-class/online) and compressed 6 week intensive sessions.  

 

See Appendix C for Course Learning Outcomes.  

 

C3. Identify the provincial, national and/or international certifications and standards 
achieved in the new program, if applicable 

 

With completion of the HRMT program students will have attained a strong applied 

knowledge of human resource management.   The proposed program maps content to the 

core competencies established by CPHR BC & Yukon (See Appendix D for Top Level Map and 

CPHR Competency Framework) as required in the BC marketplace.  The CPHR BC & Yukon 

has set a foundation for HR excellence that is recognized, not only within Canada, but 

internationally.  Currently, CPHR BC & Yukon has been found to be substantially similar to or 

established recognition and reciprocity standing through a letter of Mutual Recognition with 

the following:  Australian Human Resources Institute (AHRI), UK’s Chartered Institute of 
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Personnel and Development (CIPD), Hong Kong Institute of Human Resource Management 

(HKIHRM),The US Society of Human Resource Management (SHRM), Canadian Human 

Resource Leader Designation (CHRL) or Canadian Human Resource Executive Designation 

(CHRE).    

 

Students who graduate with a 2.67 GPA in their HRMT courses may seek an exemption from 

writing the standardized National Knowledge Exam (NKE) and obtain their CPHR Designation 

following three year of professional level human resource experience.   

 

D. Program Consultations and Evaluation: 
D1. List the other provincial post-secondary institutions consulted about the proposed 
program 
 

Program development was primarily informed by conducting an industry and market review, 

as a component of the HRMT Program Review process, and consultation with KPU’s 

International Education team to determine the demands for specific workplace 

competencies and the labour market projections.  We reviewed the post-baccalaureate 

offerings of the colleges, the teaching universities and the research universities prior to 

developing a program this profession focused to meet the market demand projections. 

 

Provide a list and summary of the nature of all other consultations 
1. HRMT Faculty Members, KPU International and KPU Librarian  

2. Ad-hoc consultation with industry employers was conducted during the development of 

the programs learning outcomes.  

3. Program and course learning outcomes were reviewed with the HRMT program advisory 

committee in July 2019.  The HRMT Advisory committee is composed of current HR 

professionals in senior roles in industry, HRMT program graduates, current HRMT 

students and a representative from CPHR BC & Yukon.   

4. CPHR BC & Yukon consultation to determine the program meets the requirements for 

the National Knowledge Exam exemption currently awarded to the HRMT PB diploma 

program.  
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D2. State whether or not the program meets the program eligibility requirements as 
outlined at www.bcsap.bc.ca  

 

The full-time program option will be completed over four terms in 16 months. Based on 

individual eligibility the program may meet the requirements.   Students will be able to apply 

for KPU awards / bursaries if they fit the criteria. 

 

 

D3. Indicate what policies/procedures are planned for ensuring adequate depth and 
breadth of ongoing review and evaluation once the program has been implemented 
The program will be reviewed using KPU’s Senate Standing Committee on Program Review 

Framework.    

 

The program will also be reviewed using the Accreditation Council of Business Schools and 

Programs (ACBSP) continuous improvement framework as KPU’s School of Business is ACBSP 

accredited.  

 

As mentioned on the previous page, an industry advisory committee has been established 

for HRMT programs following KPU’s Advisory Committee policy (B3).  

http://www.kpu.ca/sites/default/files/Policies/b03.pdf   The committee membership 

includes HR professionals from both the business and public sector, a representative of CPHR 

BC & Yukon and HRMT students.  The committee includes representation from both current 

students and HRMT PB diploma program alumni and meets on an ongoing basis to provide 

ongoing input into KPU’s HRMT programs. 

 

D4. Indicate whether safety and other risk management factors have been addressed 
where appropriate 

 

Potential risks include: 

§ Disclosure of client information during the client practicum project (HRMT 5200) by 

students.  This risk is mitigated by signed client confidentiality agreements 

(currently in place for HRMT 4500) 

§ Risk of student injury at a client site visit during HRMT 5200.  KPU practicum 

students have WorkSafeBC coverage under the “crown”.   
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E. Admissions and Transfer: 
E1. Indicate how the institution plans to ensure students’ ability to access the program 
through transfer  

 

In addition to the School of Business Admission Requirements, which consist of KPU's 

undergraduate English Proficiency Requirement, the following program admission 

requirements apply: 

 

• A recognized undergraduate degree with a Canadian equivalent GPA of 2.33  

 

E2. Describe how students will be able to transfer out of the proposed program into other 
programs within the same institution or at another institution 

 

N/A  

E3. Indicate how students will be able to transfer into related degree-level programs, if 
applicable 

 

N/A  

 

F. Other: 
F1. Include any additional information not addressed in the sections above that may be 
helpful in better understanding the major components of the proposal 
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1.	 Program	Overview	and	Context	

Program	Description	

The	Human	Resources	Management	(“HRMT”)	programs	provide	full-time	and	part-time	
intensive	study	for	students	wishing	to	undertake	studies	in	the	human	resources	
management	field.	

Based	on	extensive	consultations	with	business	leaders,	and	explicit	reference	to	the	
Required	Professional	Competencies	(“RPC”)	of	the	Chartered	Professional	Human	
Resources	(“CPHR”)	designation,	Human	Resources	Management	course	content	is	
designed	to	prepare	students	to	achieve	the	CPHR	designation	and	for	a	range	of	Human	
Resources	Professional	roles.  Furthermore,	the	content	of	the	program	includes	a	breath	
of	non-human	resources	course-work,	ensuring	graduates	are	exposed	to	a	wide	range	of	
studies	supporting	a	well-rounded	Human	Resource	professional.	

The	Bachelor	of	Business	Administration	in	Human	Resources	Management	(“BHRM”)	
program	provides	full-time	and	part-time	intensive	study	for	students	wishing	to	
undertake	studies	in	the	human	resources	management	field.		The	credit	graduation	
requirement	is	120	credits	and	can	be	completed	with	a	Co-operative	Education	option	
with	an	additional	37	credits	for	work	experience.		A	copy	of	the	required	course	
curriculum	can	be	found	in	Appendix	A.		

The	Post	Baccalaureate	Diploma	in	Human	Resources	Management	(“PBHRM”)	program	
is	designed	for	adult	learners	who	have	completed	a	bachelor-level	degree,	and	who	are	
looking	for	a	pathway	to	professional	employment	in	the	human	resources	management	
field.		The	credit	graduation	requirement	is	33	credits	and	can	be	completed	with	a	Co-
operative	Education	option	with	an	additional	10	credits	for	work	experience.		

HRMT	focused	courses	are	only	offered	at	the	Surrey	campus	while	the	other	program	
course	requirements	are	offered	at	the	Surrey,	Richmond	and	Langley	campuses.		To	
provide	flexibility	and	accessibility,	all	first	and	second	year	course	requirements	in	the	
BHRM	program	are	offered	online.	
	
The	HRMT	Department	currently	consists	of	ten	regular	and	four	contract	faculty	
members.		In	addition	to	teaching	HRMT	focused	courses,	faculty	members	extensively	
teach	across	various	business	and	general	management	courses	in	the	Bachelor	of	
Business	Administration	in	Entrepreneurial	Leadership	(“ENTR”)	and	Diploma	in	Business	
Management	(“DBM”)	programs.		This	makes	the	HRMT	faculty	one	of	the	most	well	
rounded	set	of	Business	Instructors	in	the	School	of	Business,	complementing the 
Program’s vision of delivering a well-rounded business professional with a concentration 
of skills in Human Resource Management.	
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Brief	History	of	the	Program	

The	BHRM	and	PBHMR	programs	were	launched	in	Academic	Year	(“ACYR”)	2006	after	
extensive	consultations	with	business	leaders	on	the	overall	program	philosophy,	
objectives,	curriculum	and	program	delivery	structure.		During	the	consultation	process	a	
strategic	decision	was	made	to	launch	the	School	of	Business’s	first	Post	Baccalaureate	
Diploma	in	conjunction	with	BHRM	program.	With	the	CPHR	designation’s	requirement	of	
a	Bachelor	degree,	the	PBHRM	program	provides	individuals	the	opportunity	gain	the	RPC	
knowledge	to	prepare	for	the	National	Knowledge	Exam.		The	HRMT	programs	have	been	
a	leader	within	the	School	of	Business	in	many	aspects	as	noted	below	in	the	program’s	
timeline:		

2004-2005	–	Program	idea	generation,	industry	consultation	and	CPHR	designation	
competency	mapping		

2006	–	BHRM	and	PBHRM	Launch	Fall	of	2006	–	First	Bachelor	of	Business	Administration	
program	in	the	School	of	Business	in	which	program	content	courses	are	designed	to	be	
fully	experiential	and	applied	learning.		There	are	no	exams	as	assessments		

2010	–	Program	adopts	full	reflective	learning	component	program	wide,	all	HRMT	
courses	supported	the	adoption	of	e-portfolios.		The	HRMT	program	was	the	leader	in	
creating	the	e-portfolio	pilot	and	champion	e-portfolios	using	the	Mahara	platform		

2011	–	HRMT	Student	Club	Launched		

2012-2015	–	Continuous	improvement	review	work	conducted	which	generated	the	
following	program	changes:	

2013	–	Program	adoption	of	Standardized	Professional	Quality	Factor	in	all	HRMT	
course	written	assessments	a	first	for	a	program	in	the	School	of	Business				

2013	–	HRMT	faculty	adopt	the	Economic	Department’s	Economic	World	Café	model	
with	the	lunch	of	HR	Café	–	Industry	Speaking	Series				

2013	–	HRMT,	Accounting	(“ACCT”),	ENTR	and	Marketing	(“MRKT”)	BBA	programs	
agree	to	work	on	building	a	common	core	of	business	curriculum	supporting	student	
flexibility	and	business	graduate	consistency	across	all	four	KPU	BBA	Programs		

2015	–	Program	accredited	by	CPHR-British	Columbia	and	Yukon	(“CPHR-BC/Y”),	which	
allows	graduates	with	a	GPA	of	2.67	an	exemption	from	writing	the	National	
Knowledge	Exam	for	the	CPHR	designation.			The	HRMT	program	was	the	leader	in	
working	with	CPHR-BC/Y	to	create	this	accreditation	model	which	is	now	applied	
across	other	institutions	in	British	Columbia	
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2015	–	Major	program	curriculum	changes	with	the	implementation	of	the	School	of	
Business’	Business	Education	Framework	(“BEF”)	as	well	as	the	adoption	of	
recommendations	from	the	CPHR-BC/Y	accreditation	review	process		

2015	–	PBHRM	program	offers	Co-operative	Education	option	

2017	–	HRMT	program	and	School	of	Business	host	the	first	joint	CPHR-BC/Y	and	Alberta	
Human	Resources	Association	post-secondary	business	case	competition	for	Western	
Canada		

Curriculum	Profile	

The	HRMT	programs	were	developed	referencing	the	Required	Professional	Capabilities	
(“RPCs”)	of	the	CPHR	designation	(the	knowledge	level	RPCs	are	included	in	Appendix	B).		
The	CPHR	designation	was	adopted	by	the	Canadian	Council	of	Human	Resources	
Associations	as	the	professional	standard	throughout	Canada	in	2003	and	was	recently	
revised	in	2015.		Additional	feedback	on	the	RPCs	was	obtained	by	consulting	with	HRM	
professionals	and	the	CPHR–BC/Y	professional	association	in	2015	to	ensure	consistency	
and	alignment	with	the	programs’	Learning	HR	Competency	Outcomes.	
	
HRMT	Programs	Aim	
 
The	aim	of	the	HRMT	program	is	to	provide	graduates	with	the	fundamental	Business	and	
CPHR	competencies,	knowledge	and	applied	skills	to	execute	HR	initiatives.	
	
HRMT	Programs	Learning	Outcomes	

HRMT	PLO	1:		Develop	and	execute	strategically	aligned	HR	programs	and	policies	to	
facilitate	achievement	of	organizational	goals	that	are	consistent	with	legal	requirements	
and	best	professional	business	practices.	

HRMT	PLO	2:		Execute	change	and	effectiveness	initiatives	that	are	consistent	with	an	
organizational	development	strategy	including	developing	and	analyzing	the	results	of	
data	collection	tools.	

HRMT	PLO	3:		Model	best	emotional	intelligence	capabilities,	leadership	and	
management	practices	to	achieve	and	effective	outcomes	for	the	organization,	teams	and	
self.	
	
The	HRMT	program	curriculum	foundation	is	built	on	11	discipline	competencies	that	
align	the	CPHR	designations	RPCs.		These	eleven	will	be	further	explained	in	section	4	
Quality	of	Curriculum	Design.			
	
In	2015	the	School	of	Business	adopted	a	consistent	educational	framework	for	all	
Business	related	credentials.		The	HRMT	BHRM	program	curriculum	also	includes	the	54-
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credit	framework.		The	framework	and	the	intended	Learning	Aim	and	Student	Learning	
Objectives	was	adopted	to:		

• help	guide	overall	curriculum	development	for	courses	that	make	up	the	Faculty	
Council	approved	Business	Education	Framework;	

• support	ACBSP	accreditation	quality	measurement	requirements	on	curriculum	
effectiveness	and	alignment	to	industry	needs;	

• facilitate	common	student	learning	outcomes	across	credentials	(Diplomas	and	
Bachelor	of	Business	Degrees)	within	the	following	areas:	ACCT,	BUSI,	ENTR,	
HRMT,	MRKT,	and	Economics	(Business	Administration	Diploma);	and	

• give	Curriculum	Committee	and	Faculty	Council	a	set	of	guiding	principles	in	their	
discussion	and	approval	of	program	and	course	outlines.	

	
BHM	Business	Education	Framework	(“BEF”)	Related	Learning	Aims	and	Outcomes		
	
In	2015,	the	School	of	Business	adopted	the	BEF	for	all	credentials	related	to	business	
education.		The	following	learning	aims	apply	to	the	HRMT	BHRM	students	and	the	
student	learning	outcomes	for	each	aim	are	described	in	section	6	Quality	of	Curriculum.		
	
A1.	Business	Competency	-	Graduates	will	be	able	to	assess	business	or	organizational	
situations	and	information	to	make	appropriate	decisions	and	plan	out	sensible	actions	to	
put	their	company,	organization	or	team	in	a	more	optimal	position.	

	
A.2.	Financial	Literacy	and	Economic	Competency	-	Graduates	will	maintain	and	apply	a	
broad	understanding	of	financial	management	principles	to	ensure	decisions	are	fiscally	
sound	and	responsible.	
	
A3.	Communication	Competency	–	Graduates	will	communicate	effectively	through	
listening,	understanding,	speaking,	and	writing	with	clarity	to	communicate	complex	
matters	to	a	variety	of	stakeholders.		

A4.	Thinking	and	Decision	Making	Competency	–	Graduates	will	leverage	analytical	and	
problem-solving	skills,	their	capacity	for	innovative	and	integrative	thought,	as	well	as	
both	divergent	and	convergent	thinking	to	identify	and	manage	strategic	actions.		
 
A5.	Professionalism	and	Workplace	Effectiveness	–	Graduates	will	leverage	an	
understanding	of	personal	accountability	to	manage	self,	support	inter-personal	
relationships	while	exemplifying	ethical	behaviour	and	workplace	conduct	at	the	
individual,	team	and	organizational	level.	
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The	BHRM	and	PBHRM	programs	align	with	KPU	Requirements	for	Graduation	Policy	
AR16.1		
	

2.	 Scope	of	Review	

Program	Review	History	

This	is	the	first	official	program	review.		A	program	review	was	started	in	2012/2013	
resulting	in	several	changes	to	the	program,	these	changes	are	noted	in	section	1	above.			

External	Accreditation		

The	HRMT	Programs	are	accredited	by	CPHR-BC/Y,	which	allows	graduates	
with	a	GPA	of	2.67	to	apply	for	an	exemption	to	write	the	National	
Knowledge	Exam	for	the	CPHR	designation.				The	HRMT	program	was	the	
leader	in	working	with	CPHR-BC/Y	to	create	this	accreditation	model	which	is	now	applied	
a	crossed	other	Institutions	is	British	Columbia.		
	
The	School	of	Business	was	the	leader	in	bringing	the	Accreditation	Council	
of	Business	Schools	and	Programs	(“ACBSP”)	accreditation	to	British	
Columbia.		While	the	BHRM	and	PBHRM	programs	were	not	part	of	the	
original	accreditation,	they	are	part	of	the	current	re-accreditation	process	
to	be	completed	by	the	end	of	2018.	 

Program-Specific	Issues	

Having	been	the	instigator	and	leader	in	the	development	of	CPHR-BC/Y’s	accreditation	
standing	and	review	process	in	2015	our	HR	curriculum	is	aligned	and	congruent	with	the	
RPCs	of	the	profession.				Even	though	the	program	is	a	leader,	a	strategic	question	lingers	
over	our	program:	do	we	have	the	external	and	internal	recognition	and	brand	value?	
And,	is	the	quality	of	our	graduates	recognized	by	the	marketplace?		

Our	PBHRM	program	is	integrated	with	our	BHRM	program	and	thus,	we	have	two	
different	sets	of	students	with	different	academic	backgrounds	and	business	experiences.		
These	differences	add	to	our	diversity	but	highlight	the	fact	these	distinct	groups	do	not	
bring	the	same	level	of	skill	sets	when	undertaking	core	HRMT	courses.			Should	we	
separate	the	programs	via	same	potential	cohort	model	or,	should	we	modify	the	
curriculum	to	better	prepare	our	BHRM	students?	

With	the	implementation	of	the	BEF	in	2015	it	is	still	too	early	to	determine	if	the	new	
School	of	Business	learning	aims	and	outcomes	are	being	achieved.	Responding	to	current	
                                                
1

http://www.kpu.ca/sites/default/files/Policies/AR16%20Requrements%20for%20Graduation%20Policy.pdf 
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students	and	alumni	feedback	is	critical	for	the	program’s	reputation	and	standing.		Are	
we,	or	did	we	meet	their	expectations?	How	are	the	programs	delivering	value	and	
facilitating	their	professional	aspirations?	(i.e.:	are	the	programs	a	differentiator	in	
helping	graduates	secure	employment	in	the	HRMT	field?)	

When	we	look	at	the	administrative	data,	we	see	a	sharp	increase	in	non-domestic	
students	in	the	PBHRM	between	2010	and	2015.	Are	we	serving	these	students	well?	Do	
we	need	to	make	changes	to	deal	with	the	increased	cultural	diversity?	
	

3.	 Program	Currency	and	Relevance	

Discipline/Sector	Context	

B.C.	Government’s	Labour	Market	2025	Outlook	studies	outlines	that	approximately	50%	
of	the	total	projected	job	openings	between	2016	and	2025	will	fall	within	three	major	
occupational	groups:	Sales	and	Service,	Business,	Finance	and	Administration	and,	
Management.	
	
The	learning	outcomes	and	curriculum	of	the	BHRM	directly	aligns	with	the	position	
requirements	for	Business,	Management	and	Administration	occupations.		
Notwithstanding	the	HRMT	foci	of	the	BHRM	program,	the	addition	of	KPU’s	BBA	Core	
curriculum	provides	the	overall	bridging	of	HRMT	skills	and	Business	Management	and	
Administration	focus.	
	
The	Human	Resource	profession	itself	is	in	the	top	15	of	the	top	opportunities	for	
Management	occupations	and	ranks	18	out	of	85	of	the	top	roles	requiring	a	bachelor’s	
degree.		B.C.	Government’s	WorkBC	job	site	shows:		
	

• That	47%	of	those	employed	in	the	Human	Resources	professional	(NOC	1121)	
occupation	range	in	age	from	45-64	years	of	age.2		Approximately	70%	of	these	
positions	are	in	the	lower	mainland	or	southwest	British	Columbia	and	overall	
2,240	position	will	be	open	between	2015	and	2025.2	

• That	38%	of	those	employed	in	the	Human	Resources	and	Recruitment	Officer	
(NOC	1223)	occupation	range	in	age	from	45-64	years	of	age.3		Approximately	
74%	of	these	positions	are	in	the	lower	mainland	or	southwest	British	Columbia	
and	overall	1,030	position	will	be	open	between	2015	and	2025.3	

                                                
2 https://www.workbc.ca/Jobs-Careers/Explore-Careers/Browse-Career-Profile/1121 
3 https://www.workbc.ca/Jobs-Careers/Explore-Careers/Browse-Career-Profile/1223 
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• That	54%	of	those	employed	in	the	Human	Resources	Manager	(NOC	0112)	
occupation	range	in	age	from	45-64	years	of	age.4		Approximately	70%	of	these	
positions	are	in	the	lower	mainland	or	southwest	British	Columbia	and	overall	
3000	position	will	be	open	between	2015	and	2025.	

	

KPU	and	School	of	Business	Strategic	and	Academic	Plans		

• Distinctive	program	aligned	to	industry	and	labour	markets,	designed	to	support	
emerging	professionals	in	key	regional	and	provincial	economic	development	regions	

• Program	designed	to	meet	the	time	availability	requirements	of	emerging	
professionals	and	aligns	with	the	utilization	of	new	KPU	infrastructure	

• Program	curriculum	continue	to	enhance	KPU’s	industry	standing	as	it	leverages	
industry	partnerships	and	relationship	for	experiential	learning	and	applied	projects.		

Competitive	Context	

All	of	the	following	programs	could	address	the	discipline	or	sector	context.		The	
differentiating	factor	in	the	BHRM	and	PBHRM	programs	is	our	delivery	structure	and	
instructional	strategy.		This	is	covered	in	the	Quality	of	Instruction	section.		

	

Institution		 Program		 ACBSP	
Accreditation	

CPHR	–	
BC/Yukon	
Accreditation	

British	Columbia	
Institution	of	
Technology	(“BCIT”)	

Human	Resources	Management	Diploma	–	
with	laddering	into	the	BCIT	BBA	program,		
block	transfer	to	Simon	Fraser	University;	
University	of	Northern	British	Columbia	or	
Royal	Road	University	

Yes	 Yes	

Okanagan	College		 Bachelor	of	Business	Administration	–	
Human	Resources	Management	Specialty,	
120	credits	

Yes	 Yes	

Simon	Fraser	University	
(“SFU”)	

Bachelor	of	Business	Administration	–	
Specialization	in	Human	Resources,	120	
credits	–	15	credits	in	Human	Resources	
Management	

No	 No	

University	of	British	
Columbia	(“UBC”)	

Bachelor	of	Commerce	–		Specialization	in	
Organization	Behaviour	and	Human	
Resources,	121	credits	15	credits	in	the	
specialization	

No	 No	

                                                
4 https://www.workbc.ca/Jobs-Careers/Explore-Careers/Browse-Career-Profile/0112 
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University	of	the	Fraser	
Valley	(“UFV”)	

Bachelor	of	Business	Administration	–	
Major	in	Human	Resources,	120	credits	–	
14	credits	in	Human	Resources		

No	 No	

Student	Demand	

Overall	the	enrollment	in	both	the	BHRM	and	PBHRM	over	the	3	ACYRs	from	2012/13	to	
2014/15	has	remained	consistent	within	the	HRMT	courses	with	headcounts	of	384,	391	
and	388	respectively.			The	BHRM	program	has	seen	the	FTE	and	headcount	gradually	
increase	from	2010/11.		

		
As	per	the	Administrative	Data	report	the	majority	of	students	enrolled	in	a	human	
resource	management	Bachelor’s	program	were	enrolled	in	the	BHRM	program	here	at	
KPU.	The	PBHRM	program	has	lost	market	share,	due	to	the	lack	of	marketing	compared	
to	other	institutions.				
 

 
It	should	be	noted	that	BCIT	is	our	closest	competitor	which	was	not	included	in	the	
Administrative	Data	report.					 
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Summary	and	Recommendations	

The	HRMT	programs	have	demonstrated	a	strong	track	record.	Based	on	the	IAP	data,	the	
BHRM	program	is	the	choice	for	a	degree	in	Human	Resources	however,	the	PBHRM	has	
fallen	behind	in	the	market	place.		

The	HRMT	department	will	undertake	a	strategic	review	of	the	PBHRM	program	to	
ascertain	the	overall	relevancy	of	the	program	design	and	curriculum	before	marketing	
activities	are	undertaken.			Based	on	all	the	of	the	data	points	reviewed	as	part	of	the	
program	review,	the	HRMT	program	has	a	strong	curriculum	set,	one	that	should	still	be	
leveraged	at	the	PBHRM	level.		

It	has	been	noted	that	sometimes	the	here	and	now	is	often	forgotten	and	not	leveraged	
to	its	full	potential.			The	marketing	activities	and	initiatives	for	the	three	new	Post	
Baccalaureate	Diplomas	in	the	School	of	Business	unfortunately,	did	not	include	the	long	
standing	PBHRM	program;	indeed,	a	missed	opportunity.			Moving	forward,	the	HRMT	
Department	is	recommending	the	School	of	Business	take	a	holistic	view	of	all	programs	
when	developing	new	initiatives	and	activities.								

HRMT,	as	part	of	its	action	plan,	will	seek	funding	from	the	School	of	Business	to	increase	
the	marketing	of	its	programs,	and	will	also	enlist	the	support	of	KPU’s	Marketing	
Department	to	ensure	the	program	is	more	effectively	marketed	at	the	regional,	national,	
and	international	levels.				The	HRMT	Department	will	sponsor	an	annual	student	project	
for	Marketing	capstone	course	as	well	look	at	hiring	students	via	career	service	student	
work	programs.					

Given	the	need	to	develop	relationships	with	Human	Resource	departments	of	businesses	
and	other	organizations,	we	strongly	recommend	the	creation	of	a	dedicated	department	
for	Industry	development	focusing	on	creating	partnerships,	career	and	co-operative	
education,	professional	development	within	the	School	of	Business.		This	will	allow	the	
School	of	Business	to	work	directly	in	a	focused	manner	with	the	AVP	of	Industry	
Development	and	Innovation.	
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4.	 Quality	of	Curriculum	Design	

Curriculum	Profile	

The	HRMT	programs	were	developed	referencing	the	RPCs	of	the	CPHR	designation	(the	
knowledge	level	RPCs	are	included	in	Appendix	C).		The	CPHR	designation	was	adopted	by	
the	Canadian	Council	of	Human	Resources	Associations	as	the	professional	standard	
throughout	Canada	in	2003	and	were	most	recently	revised	in	2015.					Additional	
feedback	on	the	RPCs	was	obtained	by	consulting	with	the	CPHR–BC/Y	professional	
association	in	2015	to	verify	and	align	our	current	Intended	Learning	HR	Competency	
Outcomes	for	the	programs.	
	
HRMT	Program	Learning	Outcomes	
	
HRMT	PLO	1:		Develop	and	execute	strategically	aligned	HR	programs	and	policies	to	facilitate	
achievement	of	organizational	goals	that	are	consistent	with	legal	requirements	and	best	
professional	business	practices.	
	
HRMT	PLO	2:		Execute	change	and	effectiveness	initiatives	that	are	consistent	with	an	
organizational	development	strategy	including	developing	and	analyzing	the	results	of	data	
collection	tools.	
	
HRMT	PLO	3:		Model	best	emotional	intelligence	capabilities,	leadership	and	management	
practices	to	achieve	effective	outcomes	for	the	organization,	teams	and	self.	
	
Student	Survey	 How	satisfied	are	you	that	KPU’s	HRMT	program	is	preparing	you	to	meet	

each	of	the	following?	 
BHRM	and	PBHRM	Program	
Learning	Outcomes	 

Very	
Satisfied	

Somewhat	
Satisfied	 Neutral	 Somewhat	

dissatisfied	
Very	

dissatisfied	

HRMT	PLO	1	 38.0%	 44.0%	 12.0%	 2.0%	 2.0%	

HRMT	PLO	2	 32.7%	 51.0%	 8.2%	 6.1%	 2.0%	

HRMT	PLO	3 42.0%	 44.5%	 8.0%	 4.0%	 2.0%	

	
Alumni	Survey	 Upon	graduation	from	KPU’s	HRMT	program,	how	prepared	were	you	to	

perform	each	of	the	following	(at	an	entry-level	job	or	a	program	of	
further	study?	 

BHRM	and	PBHRM	Program	
Learning	Outcomes	 

Very	
Prepared	

Moderatel
y	Prepared	

Marginally	
Prepared	

Not	all	
Prepared	 Don’t	Know	

HRMT	PLO	1	 19.0%	 50.0%	 23.8%	 4.8%	 2.4%	

HRMT	PLO	2	 21.4%	 45.2%	 28.6%	 2.4%	 2.4%	

HRMT	PLO	3	 30.2%	 39.5%	 18.63%	 7.0%	 4.7%	
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Faculty	Survey	 How	satisfied	are	you	that	KPU’s	HRMT	program	is	preparing	students	to	
meet	each	of	the	following?	 

BHRM	and	PBHRM	Program	
Learning	Outcomes	 

Very	
Satisfied	

Somewhat	
Satisfied	 Neutral	 Somewhat	

dissatisfied	
Very	

dissatisfied	

HRMT	PLO	1	 10.0%	 70.0%	 10.0%	 10.0%	 -	

HRMT	PLO	2	 10.0%	 30.0%	 30.0%	 10.0%	 10.0%	

HRMT	PLO	3 10.0%	 50.0%	 20.0%	 0.0%	 10.0%	

	
There	are	common	themes	from	the	survey	responses:	
		

1. Overall	there	is	a	pretty	consistent	view	across	the	three	stakeholder	groups	with	
regards	to	overall	success	of	the	program	preparing	students.		HRMT	PLO	1	and	
PLO	3,	which	the	program	Faculty	consider	are	the	two-critical	ready	to	work	
program	learning	outcomes,	are	rated	the	highest	with	Alumni	and	Faculty.				

2. HRMT	PLO	2	is	the	program’s	stretch	program	learning	outcome	as	it	focusses	on	
skills	and	abilities	that	often	take	time	or	ample	opportunity	to	hone	or	duration	
of	work	completed	to	see	how	effective	one	was.		There	are	opportunities	to	
explore:			

a. Complete	a	program	wide	review	of	what,	where	and	how	change	
concepts	are	integrated	in	the	curriculum.	

b. Is	change	and	overall	project	implementation	planning	of	initiatives	being	
consistently	applied	from	section	to	section	within	a	course;	and	is	there	
effective	laddering	of	concepts	from	course	to	course.		

3. HRMT	PLO	3	is	the	program’s	differentiating	factor	when	compared	to	other	
institutions,	thus	it	is	very	positive	to	see	the	both	the	Alumni	and	Student	
feedback	rate	this	program	learning	outcome	as	the	programs	most	accomplished.		

	
BHM	Business	Education	Framework	Related	Learning	Aims	and	Outcomes	(“BEF”)	
	
Learning	Aim	 Intended	Learning	Outcome	
A1.	Business	Competency	-	Graduates	will	be	
able	to	assess	business	or	organizational	
situations	and	information	to	make	appropriate	
decisions	and	plan	out	sensible	actions	to	put	
their	company,	organization	or	team	in	a	more	
optimal	position.	

SLO	2	(Practiced	Level):	Graduates	will	apply	knowledge	
pertaining	to	the	core	functional	areas	of	business	as	a	
means	to	formulate	and	implement	decisions	intended	to	
achieve	organizational	goals.		

SLO	3	(Mastered	Level):	Graduates	will	take	strategic,	
integrative,	and	innovative	business	approaches	to	create	
value	in	an	increasingly	global	environment.	

A.2.	Financial	Literacy	and	Economic	
Competency	-	Graduates	will	maintain	and	
apply	a	broad	understanding	of	financial	
management	principles	to	ensure	decisions	are	
fiscally	sound	and	responsible.	
	

SLO	2	(Practiced	Level):	Graduates	will	apply	and	evaluate	
fundamental	principles	of	economics,	finance	and	
financial	accounting	to	make	informed	business	decisions	
and	personal	finance	decisions.		

SLO	3	(Mastered	Level):	Graduates	will	assess	
organizational	situations,	develop	and	evaluate	
alternatives	using	cost-benefit	thinking	to	set	priorities	
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and	evaluate	performance	against	set	plans	and	goals.		

A3.	Communication	Competency	–	Graduates	
will	communicate	effectively	through	listening,	
understanding,	speaking,	and	writing	with	
clarity	to	communicate	complex	matters	to	a	
variety	of	stakeholders.		

	

SLO	2	(Practiced	Level):		Graduates	will	develop	concise	
and	engaging	communications	by	integrating	data	and	
visuals	to	enhance	persuasive	professionally	written	and	
oral	presentations	in	business	and	workplace	contexts.			

SLO	3	(Mastered	Level):	Graduates	will	be	able	to	
conceive	and	defend	insights	from	their	analytical,	critical	
and	reflective	thinking	and	research	to	communicate	
complex	and	specific	(written	or	verbal)	messages	
appropriate	for	the	audience	in	business	and	workplace	
contexts	using	the	appropriate	medium	

A4.	Thinking	and	Decision	Making	Competency	
–	Graduates	will	leverage	analytical	and	
problem-solving	skills,	their	capacity	for	
innovative	and	integrative	thought,	as	well	as	
both	divergent	and	convergent	thinking	to	
identify	and	manage	strategic	actions.		

SLO	2	(Practiced	Level):		Graduates	will	apply	appropriate	
quantitative	and	qualitative	management	science	models	
to	effectively	analyze	and	draw	conclusions	on	business	
situations	in	order	to	make	recommendations.		

SLO	3	(Mastered	Level):	Graduates	will	be	able	to	
conceptualize	complex	situations	(data,	problems,	
opportunities)	in	order	to	formulate	and	appraise	
innovative	solutions.   

A5.	Professionalism	and	Workplace	
Effectiveness	–	Graduates	will	leverage	an	
understanding	of	personal	accountability	to	
manage	self,	support	inter-personal	
relationships	while	exemplifying	ethical	
behaviour	and	workplace	conduct	at	the	
individual,	team	and	organizational	level.	
	

SLO	2	(Practiced	Level):		Graduates	will	apply	knowledge	
of	intra-personal	behaviours	and	competencies	to	develop	
self-management	strategies	to	facilitate	strong	individual,	
team	and	organizational	outcomes	in	a	professional	and	
ethical	manner.	

SLO	3	(Mastered	Level):	Graduates	demonstrate	the	
ability	to	self-reflect,	and	develop	effective	strategies	to	
manage	others’	self-awareness	at	the	individual,	team	
and	organizational	level	to	support	improved	
performance	within	the	context	of	multi-dimensional	
ethical	criteria.	

	
As	demonstrated	by	the	HRMT	Program	learning	outcomes,	BEF	learning	aims	and	
student	learning	outcomes,	the	BHRM	curriculum	has	direct	linkages	to	the	Ministry	of	
Advance	Education’s	(“AVED”)	seven	critical	skills.		For	further	information	on	graduate	
assessment	of	their	skill	development	regarding	these	seven	skills	please	see	section	6.	
Quality	of	Student	and	Faculty	Experience.	
	
In	regard	to	the	core	competencies	in	KPU’s	Academic	Plan,	the	HRMT	program	
curriculum	effectively	aligns	or	meets	all	the	competencies	except	for	building	a	broad	
understanding	of	indigenous	culture	and	environmental	stewardship.		The	BHRM	
program	provides	students	with	fifteen	(15)	breadth	education	electives	and	eighteen	
(18)	general	electives	to	allow	students	the	opportunity	to	explore	interests	or	complete	
minors.		The	program	has	not	built	recommended	breadth	education	recommendation	at	
this	point	as	student	advising	is	better	equipped	to	counsel	students	on	their	overall	
educational	choices	and	path.		There	are	opportunities	within	the	course	content	to	
include	exploration	of	indigenous	culture	and	environmental	stewardship.	
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It	is	also	noted	that	while	there	are	good	current	event	elements	within	courses	the	
global	perspective	does	need	to	be	further	evaluated	and	sharpened	in	the	program.			

Degree-Level	Standards	

The	BHRM	program	effectively	meets	the	standards	set	out	via:	
		
• Curriculum	directly	linked	to	the	professional	CPHR	designation;	include	a	partnership	

for	exemption	for	writing	the	National	Knowledge	exam	

• Course	delivery	and	assessment	based	on	applied	practical	application;	problem	
based	assessments	with	a	cap-stone	directly	linked	to	industry	client	based	major	
project	

• Course	assessments	focus	simulation,	case	or	direct	industry	projects	that	require	
students	to	develop	the	ability	to	gather,	review,	evaluate	and	interpret	information	
to	build	a	sound	argument	and/or	solution	

• Course	assessments	require	a	focus	on	communication	skills	for	developing,	
presenting	(written	and	oral),	responding	to	and	articulating	arguments,	and	offering	
recommendations	

• With	twenty-four	(24)	defined	credits	and	fifteen	(15)	elective	credits	for	breadth	
education;	eighteen	(18)	general	electives;	this	structure	allows	students	the	
opportunity	to	complete	a	minor	

• Program	wide	reflective	learning	component	allow	students	to	build	reflective	and	
continuous	learning	skills,	understand	the	limits	of	their	knowledge	and	abilities	in	
order	to	develop	continuous	development	actions	and	see	other	perspectives		

• High	level	of	group	based	learning	to	build	emotional	intelligence	competency	

Discipline/Sector	Competency	Survey	

In	the	Spring	of	2015	the	CPHR	BC/Y	completed	a	full	curriculum	audit	of	the	BHRM	and	
PBHRM	programs	with	regards	the	CPHR	RPC	knowledge	requirements	as	part	of	the	
programs	accreditation	review.			The	following	table	outlines	a	full	mapping	for	program	
competencies,	BEF	Aims	and	Learning	Outcomes,	RPCs	and	courses.		
	
The	CPHR	BC/Y	recommended	we	close	a	major	curriculum	gap	with	regards	to	human	
resources	information	systems	(“HRIS”)	and	human	resources	metrics.		This	gap	was	also	
identified	in	the	Alumni	feedback	survey.			Prior	to	2015,	BHRM	students	completed	ENTR	
3160	Information	Technology	for	Business	which	covered	HRIS	in	a	superficial	manner.		
The	HRMT	department	made	the	decision	to	introduce	of	HRMT	3105	HRIS	and	Data	in	
the	fall	of	2015	as	a	program	graduation	requirement	for	both	the	BHRM	and	PBHRM	
programs.			
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HRMT	Program	Guiding	Competencies	for	Learning	Outcome	Attainment	and	CPHR	RPC	
Development	MAPPING	

	
HRMT	Competency		
Students	will	have	demonstrated	the	ability	to	perform	
the	following	at	a	meets	standard	level	within	the	
linked	HRMT	course	

HRMT	
PLO	

Alignment	

Business	
Education	
Framework	
Aim	/	SLO	
Alignment	

CPHR	RPC	
Alignment	
–	Top	
Level	

	

HRMT	
Course	

Alignment	/	
Measured	

Here	
1. Develop	and	execute	workforce	planning,	employee	

acquisition,	staffing	and	retention	systems	to	achieve	
“best	fit”	with	organizational	strategy	and	culture.	

1,2	 A1	–	SLO3	
A4	–	SLO2/3	
	

10000	
40000	

HRMT	3105	
HRMT	3135	
HRMT	3255	
HRMT	4125	

2. Diagnose,	design,	and	implement	changes	to	total	
reward	systems	and	processes	consistent	with	the	
organizational	goals,	strategy,	culture	and	the	
business	environment.	

1,2	 A1	–	SLO3	
A2	–	SLO2/3	
A4	–	SLO2/3	

10000	
60000	

HRMT	3255	

3. Diagnose,	design	and	implement	Health,	Safety	and	
Wellness	programs	and	practices	to	keep	people	safe	
and	enhance	organizational	performance,	consistent	
with	the	regulatory	environment	and	reflective	of	
best	industry	practices.	

1,2	 A1	–	SLO2	
A4	–	SLO2/3	
	

10000	
50000	
80000	

HRMT	3145	
	

4. Execute	and	execute	effective	employee	relations	
practices	to	achieve	productive	outcomes	for	all	
stakeholders	consistent	with	labour	and	employment	
law.		

2,3	 A1	–	SLO2	
A4	–	SLO2/3	
	

30000	
50000	

HRMT	3125	
HRMT	3145	

5. Analyze	the	need	for,	prepare	and	execute	learning	
and	development	programs	that	are	aligned	with	the	
business	strategy	using	key	stakeholder	involvement	
to	ensure	appropriate	assessment	of	learning	and	
optimal	return	on	investment.		

1,2	 A1	–	SLO3	
A2	–	SLO2/3	
A3	–	SLO3	
A4	–	SLO2/3	
	

10000	
40000	
70000	

HRMT	3265	
HRMT	4125	

6. Use	situational	assessment,	conflict	management,	
performance	management	tools	and	negotiation	skills	
to	coach	individuals	and	groups	to	achieve	productive	
outcomes.	

3	 A3	–	SLO3	
A5	–	SLO3	

70000	 HRMT	3115	
ENTR	4110	

7. Develop,	implement	and	evaluate	innovative	
strategies	to	promote	employee	engagement,	
motivation,	and	commitment.	

1,2,3	 A1	–	SLO2/3	
A4	–	SLO2/3	

30000	
40000	
70000	

HRMT	3115	
HRMT	3255	
HRMT	4125	

8. Analyze	the	need	for	and	development	of	a	Human	
Resources	Information	System	appropriate	to	an	
organization’s	current	and	future	requirements	that	
supports	the	regular	analysis	and	reporting	of	metrics	
and	data	that	assist	leaders	in	achieving	
organizational	objectives.		

2	 A1	–	SLO2/3	
A4	–	SLO3	
	

10000	
90000	
	

HRMT	3105	
HRMT	3135	
HRMT	3145	
HRMT	3255	
HRMT	3265	

9. Demonstrate	professional	client	service	skills	
incorporating	best	business	practices,	ethics	and	legal	
requirements	to	promote	organizational	values	and	
management	of	risk.		

3	 A3	–	SLO3	
A4	–	SLO2/3	
A5	–	SLO3	

10000	
20000	
70000	

All	HRMT	
Core	-	HRMT	
3115	
HRMT	4500	

10. Conduct	cost/benefit	analyses	using	HR,	financial	and	
operational	information	to	make	informed	decisions	
in	order	to	align	human	resource	initiatives	with	
business	strategy.		

2	 A1	–	SLO2/3	
A2	-	SLO3				
A4	–	SLO2/3	

10000	
90000	

All	HRMT	
except	
HRMT	3115	
HRMT	3125	

11. Demonstrate	effective	English	language	business	
communication	and	presentation	skills.	

	

	 A3	–	SLO3	 	 ALL	HRMT	
Courses	
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HRMT	Program	Guiding	Competencies	Student	and	Alumni	Survey	Outcomes	
	
The	following	table	provides	an	overview	of	survey	results	for	both	current	students	and	
Alumni	addressing	the	following	question:	How	does	the	HRMT	program	prepare	
students	to	meet	the	aforementioned	11	program	specific	areas	of	focus?		
	
HRMT	
Competency		
	

Student	Survey	Results	 Alumni	Survey	Results	

1. 	 51.0	%	were	somewhat	satisfied	and	28.6%	
very	Satisfied	

50.0	%	were	somewhat	satisfied	and	22.5%	
very	Satisfied	

2. 	 57.1	%	were	somewhat	satisfied	and	24.5%	
very	Satisfied	

20.0%	were	marginally	satisfied,	37.5	%	
were	somewhat	satisfied	and	22.5%	very	
Satisfied	

3. 	 49.0	%	were	somewhat	satisfied	and	32.7%	
very	Satisfied	

25.0%	were	marginally,	35.0	%	were	
somewhat	satisfied	and	27.5%	very	Satisfied	

4. 	 44.7	%	were	somewhat	satisfied	and	34.0%	
very	Satisfied	

27.5%	were	marginally,	40.0	%	were	
somewhat	satisfied	and	22.5%	very	Satisfied	

5. 	 20.0%	were	neutral,	42.0	%	were	somewhat	
satisfied	and	28.0%	very	Satisfied	

28.2%	were	marginally,	38.5	%	were	
somewhat	satisfied	and	25.6%	very	Satisfied	

6. 	 20.4%	were	neutral,	42.9	%	were	somewhat	
satisfied	and	30.6%	very	Satisfied	

36.6%	were	marginally,	26.8	%	were	
somewhat	satisfied	and	26.8%	very	Satisfied	

7. 	 20.0%	were	neutral,	42.0	%	were	somewhat	
satisfied	and	30.0%	very	Satisfied	

30.0%	were	marginally,	27.5	%	were	
somewhat	satisfied	and	35.0%	very	
Satisfied	

8. 	 41.3	%	were	somewhat	satisfied	and	30.4%	
very	Satisfied	

38.5%	were	marginally,	20.5	%	were	
somewhat	satisfied		

9. 	 20.8%	were	neutral,	41.7	%	were	somewhat	
satisfied	and	35.4%	very	Satisfied	

27.5%	were	marginally,	37.5%	were	
somewhat	satisfied	and	25.0%	very	Satisfied	

10. 	 47.9	%	were	somewhat	satisfied	and	22.9%	
very	Satisfied	

23.7%	were	marginally,	44.7%	were	
somewhat	satisfied	and	13.2%	very	Satisfied	

11.	 34.7	%	were	somewhat	satisfied	and	53.1%	
very	Satisfied	

25.6	%	were	somewhat	satisfied	and	62.9%	
very	Satisfied	

From	the	Alumni’s	perspective	HRMT	competency	6,7,	and	8	showed	the	highest	scores	
for	marginal	preparedness.			The	HRMT	program	addressed	competency	8	in	2015	with	
the	development	and	adoption	of	the	HRMT	3105	HRIS	and	Data	course.			After	a	Faculty	
review	of	the	comments	and	above	data	it	was	determined	that	the	program	needs	to	
complete	a	review	how	performance	management	was	being	integrated	in	the	program	
courses.			
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Career	Pathways	Map	

Graduates	of	the	HRMT	programs	have	a	strong	foundation	in	all	areas	of	human	
resource	management	including;	recruitment	and	selection,	training	and	development,	
compensation,	labour	relations	and	internal	consultation	skills.	Graduates	can	apply	these	
skills	in	a	wide	variety	of	job	opportunities.		
	
Entry	Level	Positions	 Intermediate	Level	Positions	
• Human	Resources	Assistant	
• Corporate	Recruiter	
• Human	Resource	Coordinator	
• Training	Coordinator	
• HR	Generalist	

• HR	Generalist	or	HR	Advisor	
• Labour	Relations	Advisor	/	Specialist	
• Human	Resource	Manager	
• Compensation	Specialist	
• HR	consultant	

Curriculum	Development	and	Review	Processes	

The	HRMT	department	has	implemented	a	course	champion	/	mentor	structure	whereby	
a	faculty	member	is	responsible	for	a	specific	course,	entrusted	with	facilitating	periodic	
course	reviews	within	teaching	teams.	Recommendations	cascading	from	teaching	teams	
are	discussed	and	voted	on	by	the	department.			The	HRMT	department	completed	a	
CPHR	competency	review	in	2015	when	the	new	RPCs	were	released	and	continuously	
reviews	each	course	against	these	competencies	to	ensure	congruency.	 

Summary	and	Recommendations	

Overall	the	quality	of	the	curriculum	design	is	meeting	the	expectations	of	the	current	
Students	and	Alumni.		With	the	introduction	of	the	BEF,	the	School	of	Business	has	
addressed	a	major	concern	regarding	consistency	and	development	of	core	business	and	
workplace	knowledge	and	skills.			While	it	is	too	early	to	determine	the	success	of	these	
changes,	we	are	confident	they	will	enhance	and	strengthen	the	program.		That	said,	we	
see	opportunities	in	regard	to	a	mindset	of	continuous	Program	improvement.	

HRMT	recommends	that	over	the	next	two	years,	it	monitors	the	current	BEF	courses	to	
ensure	their	relevance	to	HRMT	program	goals	and	learning	objectives	are	indeed	
materialized.		At	a	tactical	level,	the	Program	will	support	course	reviews	for	BEF	1xxx	and	
2xxx	level	courses	focusing	on:	rigour	and	extent	of	the	research,	critical	thinking,	and	
writing	anchored	on	the	development	of	Judgment,	Analytical,	Decision-Making,	and	
Evaluation	(JADE)	skills,	as	well	as	English	language	skills	(writing,	presentations	–	
speaking	and	materials)	which	are	fundamental	for	success	in	years	3	and	4.	

HRMT	will	review	key	areas	of	its	current	curriculum,	particularly	a	year	two	gateway	
course	to	year	three,	as	well	as	review	the	structure	of	the	capstone	class,	HRMT	4500.		



Program	Review:	HRMT	–	May	2017 P a g e 	|	17	

By	the	end	of	2018,	HRMT	will	have	strengthened	integration	of	the	core	BEF	course	
learning	outcomes	in	the	appropriate	HRMT	courses	in	its	current	program	and	review	
potential	RCP	gaps	of	performance	management	with	HRMT	3265	and	HRMT	4115.	
	
By	the	end	of	2018,	HRMT	will	have	reinforced	and	enhanced	the	rigour	and	extent	of	the	
research,	critical	thinking,	and	writing	with	regards	to	the	development	of	Judgment,	
Analytical,	Decision-Making,	and	Evaluation	(JADE)	skills	which	are	fundamental	for	the	
success	of	graduates.	Faculty	will	continue	to	increase	the	proficiency	level	of	students	in	
JADE	skills	throughout	the	HRMT	program	by	using	writing	assignments,	case	studies,	
presentations	and	industry	based	research	or	application	projects.		

	

5.	 Quality	of	Instructional	Design	

Delivery	Modes	

HRMT	courses	are	only	delivered	at	the	Surrey	campus	and	the	HRMT	program	has	a	
mandate	to	offer,	at	a	minimum,	two	sections	of	every	HRMT	course	at	the	7p.m.	time	
slot	as	the	program	has	been	marketed	as	an	evening	based	program.			As	the	program	
student	demographics	have	shifted,	the	student	program	review	survey	demonstrates	the	
HRMT	program	should	be	offering	more	day	time	courses.					Based	on	the	written	
feedback	in	the	Student	survey,	two	of	the	common	issues	were	more	classes	during	the	
day	and	then	more	classes	in	the	evenings.			Managing	the	course	accessibility	to	student	
preferred	time	slots	is	one	of	the	programs	administrative	challenges.						The	Faculty	
survey	expressed	consideration	to	develop	blended	and	partially	online	line	delivery	
options	to	address	the	changing	demographics	and	learning	requirements	of	students.						

Instructional	Excellence	

Exams	in	the	HRMT	program	have	been	replaced	with	hands	on	application	activities	and	
assessments.	 	 Courses	 are	 consistent	 in	 the	 use	 of	 a	 combination	 of	 instructor	 and	
student	 led	 facilitated	 discussions,	 written	 case	 analysis	 and	 structured	 exercises	
throughout	the	course.				

HRMT	learning	sessions	are	conducted	in	a	variety	of	settings	and	environments	and	are	
highly	interactive	utilizing	the	best	practices	of	design,	delivery	and	pedagogy/andragogy.		
These	include	dedicated	case	studies,	industry	projects	(as	appropriate	to	place	learning	
into	context),	simulations,	demonstrations,	team	work	and	integration	with	the	context	of	
human	resource	management.		While	HRMT	learning	sessions,	for	the	most	part,	are	
delivered	in	a	classroom	setting,	they	incorporate	active	learning	opportunities	providing	
students	with	the	chance	to	practice	many	of	the	problem-solving	skills	needed	to	allow	
them	to	achieve	mastery	of	core	program	competencies.			Courses	such	as	HRMT	3115,	
3135	and	4125	have	leveraged	the	“Flipped	Classroom”	pedagogical	model	for	blocks	of	
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learning	outcomes.		All	HRMT	courses	have	course	learning	websites	to	support	students’	
learning	outcomes.	
 
Working	in	teams	is	a	necessity	in	today’s	organizations.		It	is	important	for	HRM	
practitioners	to	continually	build	their	team	collaboration	and	communication	skills	to	
effectively	work	and	contribute	across	an	organization	both	horizontally	and	vertically.			
Students	will	work	in	assigned	and	self-selected	teams	to	complete	learning	projects	
which	analyze	a	case/situation,	preparing	a	report	and	presenting	their	results	to	the	rest	
of	the	class.	
	
Both	Student	and	Faculty	expressed	concern,	in	their	survey	feedback,	about	the	
demands	of	the	HRMT	4500	capstone	course.				

Experiential	Learning	

The	HRMT	programs	have	leveraged	elements	of	David	Kolb’s	experientials	learning	
model	of:		Experiencing,	Reflecting,	Thinking	and	Acting.5			There	are	no	exams	in	the	
HRMT	content	courses	and	learning	and	assessments	opportunities	are	linked	together	
with	the	usage	of	instructional	modes	cited	above.				The	focus	of	the	program	is	hands-on	
in	design,	geared	towards	building	ready	to	work	graduates.			One	of	the	critical	elements	
of	Kolb’s	experiential	learning	mode	is	Reflective	Observation.6			With	the	program	
adoption	of	the	e-portfolio	in	2010	the	HRMT	program	has	been	able	to	fulfill	all	of	Kolb’s	
model	elements.		
	
The	capstone	course	in	the	program	incorporates	a	major	project	where	students	are	
matched	with	employer-generated	project	assignments	completed	on	the	employer’s	
premises.	
	
The	HRMT	program	has	adopted	a	program	wide	reflective	learning	or	practice	
component	in	every	HRMT	course.			This	component	is	facilitated	using	an	e-portfolio	in	
which	students	have	complete	access	throughout	the	program	and	24	months	after	
graduation.		The	e-portfolio	is	the	student’s	personal	collection,	reflection	and	
assessment	of	their	work	completed	in	each	HRMT	course	through	the	documentation	of	
attained	knowledge,	written	and	collected	demonstration	of	applied	learning	completed	
within	each	courses	in	the	HRMT	Program.			The	e-portfolio	they	build	throughout	their	
classes	in	the	HRMT	program	is	a	valuable	resource	when	completing	the	final	HRMT	
course	–	4500	-	Strategic	Human	Resources	Management.	Learning	is	about	application	of	

                                                
5 Peterson, K., DeCato, L., & Kolb, D. A. (2015). Moving and learning. Journal Of Experiential Education, 38(3), 228-244. 
doi:10.1177/1053825914540836  
 
6 Peterson, K., DeCato, L., & Kolb, D. A. (2015). Moving and learning. Journal Of Experiential Education, 38(3), 228-244. 
doi:10.1177/1053825914540836  
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knowledge,	deep	learning	is	about	reflection	of	the	outcomes	via	demonstrated	
application.	
	
The	BHRM	has	offered	the	Co-operative	Education	option	from	its	launch	date	of	2006	
and	in	2015	the	Co-op	option	was	added	to	the	PBHRM	program.				
	
Based	on	the	Student	Survey	report,76%	of	the	current	student	population	are	somewhat	
satisfied	or	higher	with	the	experiential	learning	opportunities	of	the	BHRM	and	PBHRM	
programs.			Only	10%	are	somewhat	or	very	dissatisfied.				

Assessment	Methods	

There	are	no	exams	in	HRMT	program.			Assessments	within	courses	are	tied	to	the	
intended	Learning	Outcomes	for	each	course	conducted	through	learning	opportunities	
embedded	in	the	curriculum.		Assessments	are	graded	with	defined	rubrics	and	scoring	
sheets.		All	of	the	courses,	other	than	HRMT	4125	Organizational	Development,	have	
clearly	defined	assignment	instructions.		HRMT	4125	Organizational	Development	is	
designed	as	a	learning	laboratory	whereby	students	are	placed	in	specific	situations	
common	in	the	workplace	to	help	build	understanding	of	what	members	of	an	
organization	face	in	specific	organizational	situations.		Rubrics	are	often	not	given	to	
students	as	part	of	the	assignment	instructions	in	the	HRMT	4125	Organizational	
Development	and	HRMT	4115	Labour	Relations	courses	as	the	program	believes	students	
need	to	be	transitioning	in	their	critical	thinking	with	regards	to	determining	
requirements	for	problem	based	situations.		The	HRMT	4500	Strategic	Management	cap-
stone	course	uses	the	final	individual	cap-stone	project	rubric	in	the	cased	based	
assignments	at	the	beginning	of	the	course	so	students	have	a	clear	understanding	of	
assessment	expectations	for	their	final	major	individual	assignment	of	the	program.		
	
The	HRMT	program	has	adopted	a	course	Champion	model	where	teaching	teams	are	
encouraged	to	meet	twice	in	an	academic	year	to	review	course	content,	assessment	
structures	and	overall	outcomes	achievement.		Course	reviews	have	been	presented	at	
Departmental	meetings	to	allow	the	full	program	Faculty	an	opportunity	to	better	
understand	what	the	content	and	learning	outcomes	are	in	the	other	HRMT	courses.	 
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Faculty	Qualifications	and	Currency	

Of	the	nine	full-time	Faculty	members:	 Of	the	4	part-time	Faculty	members	
• 4	hold	Masters	of	Business	

Administration	
• 2	hold	Masters	in	Human	Resources	

Management	or	Industrial	Relations	
• 2	hold	The	Bachelor	of	Laws	
• 1	holds	Masters	of	Education	
	

• 1	holds	a	Doctorate	in	Industrial	
Psychology	

• 1	holds	a	Masters	of	Business	
Administration		

• 2	hold	Masters	in	Organizational	
Development	and	Leadership		

All	members	of	the	HRMT	Faculty	hold	the	CHPR	designation,	except	the	two	lawyers	
teaching	Employment	Law.			Being	a	Polytechnic	institution	that	is	focused	on	applied	or	
experiential	education,	the	HRMT	program	prides	itself	on	the	depth	of	industry	
experience	Faculty	have	gained	in	their	professional	careers.		Faculty	members	have	held	
Human	Resources	functional	and	executive	leadership	positions;	general	and	executive	
management	positions	and	senior	consulting	practice	positions.		The	industry	exposure	of	
Faculty	is	broad	across	multiple	sectors	including:		manufacturing;	not-for-profit;	retail;	
financial	services;	technology;	and	consulting	services.		
	
Several	of	the	faculty	continue	to	work	in	industry	keeping	the	industry	currency	relevant.				
	
The	survey	results	from	the	Student	Survey	demonstrate	the	Faculty	qualifications	and	
currency	is	highly	regarded	by	the	current	student	population.		
 
Thinking	of	your	HRMT	instructors	as	a	whole,	how	satisfied	have	you	been	with	the	following?		

In	general,	I	would	describe	my	HRMT	
instructors	as	(N=49)		

Very	
Satisfied	

Somewhat	
Satisfied	

Neutral	 Somewhat	
dissatisfied	

Very	
dissatisfied	

Are	competent	and	well-qualified		 46.9%	 38.8%	 6.1%	 4.1%	 4.1%	
Appear	well	informed	about	current	
developments	in	the	discipline/sector	

36.7%	 51.0%	 8.2%	 2.0%	 2.0%	

Have	years	of	relevant	professional	
experience	(N=48)	

50.0%	 37.5%	 8.3%	 0.0%	 4.2%	

Provide	real-world	examples	(N=48)	 50.0%	 33.3%	 12.5%	 2.1%	 2.1%	
 

Feedback	Summary	and	Recommendations	

One	of	the	main	pieces	of	written	feedback	from	the	current	student	surveys	was	the	
perception	of	lack	of	consistency	between	sections	of	the	same	course	in	terms	of	
expectations	or	how	things	are	to	be	done.			The	HRMT	department	will	review	its	faculty	
champion/	mentorship	component	to	ensure	it	is	fully	implemented	and	operational;	the	
mentorship	initiative	is	designed	to	increase	student	learning	experience	by	sharing	
instructional	practices	and	deliver	the	courses	in	a	consistent	fashion	across	sections	and	
terms.				By	the	end	of	the	Academic	year	2018,	the	HRMT	Department	will	implement	a	
formal	course	to	course	collaboration	process	to	ensure	that	learning	outcomes	are	
integrated	and	aligned	between	courses	that	ladder	into	each	other.			Secondly,	a	
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program	and	course	to	course	learning	outcome	mapping	will	be	reviewed	on	an	
academic	basis	starting	in	Academic	year	2017	to	ensure	program	and	course	learning	
outcomes	are	aligned	and	integrated	with	regards	to	course	progression.		

 

6.	 Quality	of	Student	and	Instructor	Experience	

Student	Success	

As	per	the	administration	data	provided	by	Institutional	Analysis	and	Planning	(“IAP”)	the	
overall	results	or	achievement	of	our	students	have	been	consistent	year	over	year.		
	

		
AC	11/12	 AC	12/13	 AC	13/14	 AC	14/15	

Enrolments	 1,231	 1,256	 1,178	 1,209	
GPA	-	Mean	 3.04	 2.85	 2.85	 2.82	
GPA	-	Median	 3.0	 3.0	 3.0	 3.0	
Withdrawal	rate	 3%	 5%	 6%	 5%	
Repeat	Rate	 6%	 8%	 8%	 9%	

Our	accreditation	with	the	CPHR	British	Columbia	and	Yukon	requires	our	graduates	to	
graduate	with	a	2.67	GPA	in	order	to	qualify	of	an	exemption	to	write	the	CPHR	NKE.					
Based	the	data	above	our	student	success	is	well	positioned	to	achieve	this.			

The	overall	graduation	rates	can	be	found	in	the IAP	data	appendix.			

Alumni	Outcome	Analysis	

There	are	seven	measures	that	the	Ministry	of	Advanced	Education	(“AVED”)	uses	to	
assess	each	institution	with	respect	to	the	outcomes	students	achieve	within	two	years	of	
graduation.		While	the	sample	size	for	each	reporting	period	is	small	it	is	still	indicative	of	
the	HRMT	program’s	success.		From	2011	through	2015,	85%	of	the	BHRM	and	PBHRM	
graduates	found	employment	within	two	years	of	graduation.		Just	as	important	is	that	
overall	score,	78%	found	employment	in	the	human	resources	field.							

AVED	has	reported	that	on	average,	for	the	period	from	2011	to	2015,	90%	of	graduates	
were	satisfied	with	their	education	in	the	program	and	were	positive	with	the	quality	of	
instruction.					

With	regards	to	the	seven	skills	development	areas	AVED	measures,	BHRM	graduates	
responded	with	a	consisted	supportive	score	above	the	85%	AVED	target.		The	lowest	
average	score	was	92%	in	2011	and	the	highest	was	96%	in	2012	skill	development	across	
the	seven	skills.		The	PBHRM	students	reported	a	74%	average	in	2011	and	92%	in	2012.		
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The	above	data	is	supported	with	the	Alumni	feedback	provided	in	the	Alumni	survey.	

	
Alumni	Survey	 Q8.		Thinking	of	the	program	as	a	whole,	how	helpful	has	it	been	with	the	

following 
 Very 

Helpful 
Moderatel
y Helpful 

Marginally 
Helpful 

Not all 
Helpful 

Don’t 
Know 

The	program	prepared	me	for	
employment	

21.1%	 52.6%	 18.4%	 5.3%	 2.6%	

The	program	enabled	me	to	achieve	
my	personal	goals	

39.5%	 34.2%	 13.2%	 7.9%	 2.6%	

The	Alumni	survey	reported	that	51.5%	of	the	respondents	where	in	an	intermediate	
human	resources	position	or	higher.				While	~26%	were	employed	in	a	human	resources	
administration	role.		
	
Alumni	Survey	 Q7.		How	helpful	was	the	Human	Resources	Management	program	in	

developing	the	following	skills?	

	(N=42)		
Very	

Helpful	
Moderately	
Helpful	

Slightly	
Helpful	

Not	at	all	
Helpful	

Don’t	Know	

Written	communication	 42.9%	 47.6%	 7.1%	 2.4%	 -	
Oral	communication		 52.4%	 35.7%	 11.9%	 -	 -	
Group	collaboration	 70.7%	 19.5%	 9.8%	 -	 -	
Critical	analysis	 40.5%	 45.2%	 7.1%	 4.8%	 2.4%	
Problem	resolution	 45.2%	 38.1%	 14.3%	 -	 2.4%	
Learning	on	your	own	 42.9%	 42.9%	 11.9%	 -	 2.4%	
Reading	and	comprehension	 43.9%	 34.1%	 17.1%	 4.9%	 -	

Student	Satisfaction	

With	regards	to	student	satisfaction	levels	we	believe	the	Student	survey	results	speak	for	
themselves.		

	
Student	Survey	 Q7.		Thinking	of	KPU’s	HRMT	program	as	a	whole,	how	satisfied	are	

you	with	the	following?	

	(N=50)		
Very	

Satisfied	
Somewhat	
Satisfied	

Neutral	 Somewhat	
dissatisfied	

Very	
dissatisfied	

Relevance	of	program	curriculum	to	my	
goals	

38%	 48%	 10%	 2%	 2%	

Quality	of	instruction	 24%	 52%	 16%	 4%	 4%	
Prerequisites	that	prepare	me	for	more	
advanced	courses	 16%	 42%	 22%	 12%	 8%	

Range	of	HRMT	courses	offered	each	
term	 18%	 30%	 12%	 24%	 16%	

With	regards	to	prerequisites	in	ACYR	2015,	the	program	implemented	a	complete	work	
of	the	prerequisites	in	order	to	accommodate	the	introduction	of	the	BEF	and	integrate	
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the	new	student	progression	path	as	a	result	of	the	institutions	Transition	Project.		This	
may	have	resulted	in	the	higher	neutral	score	as	managing	change	is	always	a	major	task.			
Overall,	we	believe	our	students	understand	the	need	and	requirements	for	
prerequisites.		Now	that	we	are	moving	into	our	third	ACYR	with	this	structure	it	is	
prudent	to	review	the	overall	prerequisite	map.			

As	noted	earlier,	the	course	offering	challenge	is	a	real	one	for	our	students.		This	
challenge	not	only	affects	the	HRMT	course	requirement	but	BEF	course	requirements	
particularly	the	specific	ENTR	courses	that	are	required	by	all	BBA	students.		The	ENTR	
department	has	done	an	effective	job	managing	the	BEF	changes,	though	more	sections	
do	need	to	be	offered.				

Faculty	Satisfaction	

With	a	100%	survey	response	rate	the	HRMT	Faculty	continue	to	demonstrate	their	
engagement	in	the	program.		The	survey	results	show	the	HRMT	Faculty	is	supportive	of	
the	currency	of	the	curriculum	in	preparing	students	for	employment	(70%	strongly	agree	
and	30%	somewhat	agree)	and	that	it	prepares	students	well	for	further	education	(60%	
strongly	agree	and	40%	somewhat	agree).		The	feedback	comments	show	some	Faculty	
felt	the	department	has	more	work	to	do	with	regards	to	building	course	consistency	and	
a	stronger	understanding	of	course	laddering.					
	
The	other	three	core	feedback	outcomes	were:	
	

• Classroom	design	and	student	work	space	which	is	addressed	in	Section	7.	Quality	of	
Services,	Resources	and	Facilities;		

• Class	size	for	HRMT	4500	Strategic	Human	Recourses	Management	capstone	has	been	
a	concern	of	the	teaching	faculty	and	students	for	some	time	now.		With	35	individual	
client-based	projects,	the	class	management	and	student	support	is	critical	for	overall	
stakeholder	success.			The	class	size	needs	to	be	reduced	to	able	to	provide	effective	
student	support	and	client	experience.		From	a	comparative	perspective,	the	MRKT	
capstone	has	a	22	student	limit;	and			

• Faculty	would	like	to	see	more	opportunities	to	learn	about	research	opportunities.		

Summary	and	Recommendations	

We	recommend	the	development	of	an	orientation	program	specific	to	the	needs	of	
HRMT	students.		Several	program-supporting	activities	could	be	captured	here,	including	
but	not	limited	to:	

Encourage	HR	Club	membership,	expose	students	to	the	CPHR	designations,	promote	
cooperative	education,	encourage	volunteerism,	prepare	students	for	academic	
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challenges,	involve	alumni	and,	develop	and	strengthen	on-boarding	process	and	
outcomes.		It	would	also	be	an	opportunity	to	review	the	HRMT	program	with	students,	
outline	the	program	structure,	encourage	course	planning,	set	expectations	and	highlight	
the	desired	learning	strategies	and	ownership	students	must	take	to	be	successful.	
Furthermore,	it	would	afford	the	program	the	potential	to	include	in	an	onboarding	
program	an	overview	of	learning	theory	and	study	skills,	with	a	view	to	inform	students	of	
the	objectives	and	purpose	of	various	instructional	forms	and	study	skills	appropriate	to	
student	centered	learning.	

Continue	to	offer	classes	with	no	more	than	35	students.	By	Fall	2017	HRMT	will	submit	
course	outline	changes	for	class	sizes	of	no	more	than	25	students	for	HRMT	3115	and	
HRMT	4500.	Given	the	rigour	of	the	curriculum	and	need	for	students	to	develop	
Judgment,	Analytical,	Decision-Making,	and	Evaluation	and	Interpersonal	skills	during	
critical	third	year	points	on	their	learning	and	final	capstone	project	would	be	
appropriate.	

	

7.	 Quality	of	Services,	Resources	and	Facilities	

Program	Resources	

Among	educational	support	services,	‘peer	tutors’,	‘student	resource	centre’	and	‘learning	
centre’	received	the	highest	number	of	‘don’t	know/does	not	apply’	and	‘neither	satisfied	
nor	dissatisfied.’		The	Learning	Centre	conducts	a	considerable	number	of	learning	
workshops,	engages	peer	tutors	in	various	disciplines,	and	provides	many	other	learning-	
related	services.	It	is	important	for	the	Human	Resources	Department	to	consider	the	
causes	of	student	lack	of	utilization	of	these	services,	and	perhaps	increase	the	number	of	
Human	Resources	peer	tutors	at	the	Learning	Centre,	as	well	as	to	ask	Human	Resource	
Faculty	if	they	would	like	to	hold	their	office	hours	at	the	Learning	Centre.		

Administrative	and	Support	Services	for	Students	

One	of	the	main	written	comments	from	the	March	30,	2017	Student	survey	was	the	lack	
of	HRMT	student	support	and	peer	tutors	in	the	learning	center	and	this	could	be	a	
reason	for	the	high	scores	with	regards	to	students	feeling	neutral	about	the	learning	
support	resources.		
	
Q11.		How	satisfied	are	you	with	the	following	resources	as	they	apply	to	KPU	HRMT	students?		

	(N=49)		
Very	

Satisfied	
Somewhat	
Satisfied	

Neutral	 Somewhat	
dissatisfied	

Very	
dissatisfied	

Learning	Center	(N=48)	 10.3%	 46.3%	 30.8%	 0.0%	 5.1%	
Student	Resources	Center	(N=49)	 18.9%	 29.7%	 29.7%	 2.7%	 0.0%	
Peer	Tutors	(N=49)	 11.1%	 30.6%	 30.6%	 0.0%	 5.6%	
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The	peer	tutor	and	learning	concern	raised	through	the	student	survey	was	also	noted	in	
the	Faculty	survey.		

The	other	common	themes	from	the	Student	survey	were:		

Program	orientation	and	information	sessions	are	needed	as	these	two	areas	ranked	the	
lowest	in	overall	satisfaction	with	the	admissions	process	into	the	HRMT	programs.					
	
Q6.		How	satisfied	are	you	with	the	following	resources	as	they	apply	to	KPU	HRMT	students?		

(N=50)		
Very	

Satisfied	
Somewhat	
Satisfied	

Neutral	 Somewhat	
dissatisfied	

Very	
dissatisfied	

Program	information	sessions		 17.1%	 25.7%	 34.3%	 8.6%	 5.7%	
Program	orientation	 11.1%	 27.8%	 25.0%	 8.3%	 16.7%	
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Specialized	Equipment	and	Software	

One	the	critical	elements	that	needs	augmenting	is	overall	technology.		The	School	of	
Business	has	an	annual	university	partnership	license	with	SAP	for	the	Information	
Technology	program,	though	there	is	no	Faculty	leader	for	this	partnership.		Better	
management	of	this	partnership	and	more	resources	applied	to	it	would	help	the	HRMT	
program	implement	the	HRIS	module	for	the	HRMT	courses	to	use	as	a	learning	resource	
and	provide	students	with	hands	on	HRIS	experience.		

Moodle	and	Mahara	are	critical	learning	applications	in	the	HRMT	programs	and	require	
continued	investment	both	in	technology	support	as	well	as	instructor	resources	and	
support	to	build	and	develop	strong	effective	digital	learning	materials	and	structures.				

Facilities	

Like	most	of	the	programs	in	the	School	of	Business	the	HRMT	program	courses	really	do	
not	need	a	strong	facility	investment,	yet	40%	of	the	Faculty	are	somewhat	to	very	
dissatisfied	with	the	classroom	space.		Additionally,	50%	of	the	Faculty	are	somewhat	to	
very	dissatisfied	with	the	places	for	groups	or	individuals	to	do	work.		It	is	important	to	
clarify	Faculty	were	referencing	proper	group	break	rooms.				

It	should	be	noted	as	part	the	2012/13	continuous	improvement	review,	the	HRMT	
Department	was	able	to	secure	group	office	area	in	Fir	350	to	bring	all	the	HRMT	Faculty	
into	one	area	allowing	for	greater	cross-pollination	of	teaching	ideas	and	methods	
enhancing	an	already	strong	collaborative	atmosphere.	

Summary	and	Recommendations	

On	an	ongoing	basis,	HRMT	will	work	with	its	Dean	and	KPU	senior	administration	to	
make	much-needed	improvements	to	both	its	space	allocation	and	facilities,	to	better	
meet	the	needs	of	students,	faculty	and	staff.		This	will	include	expanding	and	securing	
designed	classrooms	for	HRMT	classes,	case	based	rooms	(ie:	new	wing	of	Fir)	and,	more	
student	study	space.	

HRMT	would	also	like	to	support	the	Information	Technology	departments	request	in	
securing	a	lab	technician	to	help	support	the	administration	of	the	SAP	partnership.				
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8.	 Quality	of	Program	Relationships	and	Connections	

Relationship	with	other	KPU	Programs/Departments	

The	HRMT	Department	Faculty	members	are	members	of	the	Business	Management	
Department	as	well.		In	addition	to	teaching	HRMT	courses,	the	Department	Faculty	
extensively	teach	various	business	and	general	management	courses	in	the	BEF,	BENTR	
DBM	program.		HRMT	Faculty	have	demonstrated	the	desire	to	engage	and	lead	on	many	
School	of	Business	initiatives	(for	example:	BEF	subcommittees;	Experiential	Learning	
workshops	on	e-portfolios;	internationalization).		This	makes	the	HRMT	faculty	one	of	the	
most	interconnected	set	of	Business	instructors	in	the	School	of	Business	with	regards	to	
business	education.			

Articulation	and	Credential	Recognition	

Within	the	School	of	Business	Quality	Committee,	the	Chair	of	HRMT	works	with	other	
Program	Chairs	on	renewing	ACBSP	accreditation	for	the	appropriate	credentials,	
including	the	BHRM	and	PBHRM	programs.		

Both	the	BHRM	and	PBHRM	programs	have	been	accredited	by	CPHR-British	Columbia	
and	Yukon,	which	allows	graduates	with	a	GPA	of	2.67	an	exemption	to	write	the	National	
Knowledge	Exam	for	the	CPHR	designation.		The	HRMT	program	was	the	leader	in	
working	with	CPHR-British	Columbia	and	Yukon	to	create	this	accreditation	model	which	
is	now	applied	across	other	Institutions	in	British	Columbia.		

Connections	with	Discipline/Sector	

In	addition	to	the	both	noted	CPHR	accreditation,	the	HRMT	programs	have	a	partnership	
agreement	with	the	CPHR-British	Columbia	and	Yukon	where	our	students	receive	a	25%	
discount	on	student	membership,	access	to	prior	human	resource	conference	materials	
and	a	mentorship	program	in	support	of	the	HRMT	4500	Strategic	Human	Resources	
Management	capstone	course.				

Unfortunately,	industry	relations	and	development	have	not	been	a	core	focus	within	the	
School	of	Business	due	to	significant	School	of	Business	Office	transitions	in	the	past	two	
years	and	on-going	budgetary	constraints.				

With	the	limited	or	lack	of	response	to	our	industry	survey	it	is	clear	the	BHRM	and	
PBHRM	program	industry	standing	is	very	limited.		The	HRMT	Department	is	in	the	midst	
of	establishing	an	Advisory	Committee	which	should	mitigate	the	aforementioned	
challenge.		The	membership	in	the	Advisory	Committee	has	been	determined	and	
includes	professionals	from	stakeholder	organizations	that	can	be	expected	to	hire	
graduates	of	the	BHRM	and	PBHRM	programs	and,	significantly	influence	business	and	
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policy	outcomes	in	the	KPU	catchment	area.		Twice	a	year,	the	department	will	field	
specific	questions	to	the	Advisory	Committee.	This	should	help	guide	both	curriculum	
development	and	marketing	efforts	with	the	purpose	of	distinguishing	BHRM	and	PBHRM	
programs	from	its	competitors	at	other	BC	postsecondary	institutions.		

The	Co-op	support	for	the	BHRM	and	PBHRM	programs	has	been	exceptional	as	the	Co-
op	opportunities	continue	to	grow.		With	further	resources,	we	could	place	more	
students	further	exposing	our	brand	to	organizations	in	our	communities.	

With	the	launch	of	the	HR	Café	we	have	been	able	to	bring	in	industry	professionals	to	
speak	to	our	students.		The	HR	Cafés	have	also	been	marketed	to	our	Alumni.			

There	is	still	significant	work	to	be	done	here	as	29.7%	of	the	Alumni	surveyed	responded	
the	program	was	not	at	all	helpful	in	providing	opportunities	to	develop	connections	with	
industry	or	potential	employers.	

Public	Information	and	Community	Outreach	

The	majority	of	the	programs	community	outreach	work	is	in	connection	with	the	HRMT	
4500	Strategic	Human	Resources	Management	capstone	course.		In	this	course	students	
are	required	to	work	with	clients	to	complete	their	individual	capstone	project.		Each	
term	a	number	of	the	projects	are	for	non-for-profit	organizations	which	value	the	
contribution	of	our	students.		
	
The	HRMT	Faculty	have	regularly	presented	at	conferences	including	the	CPHR	British	
Columbia	and	Yukon’s	annual	conference.					

Summary	and	Recommendations	

This	is	one	critical	area	that	needs	to	be	addressed	as	this	market	space	is	getting	
crowded	and	our	leadership	position	is	not	recognized.	

HRMT,	as	part	of	its	action	plan,	will	seek	funding	from	the	School	of	Business	to	increase	
the	marketing	of	its	program,	and	will	also	enlist	the	support	of	KPU’s	Marketing	
Department	to	ensure	the	program	is	more	effectively	marketed	and	represented	at	the	
regional,	national,	and	international	level.		HRMT	department	Faculty	will	sponsor	a	
Marketing	capstone	project	bi-annually	to	ensure	our	marketing	strategy	is	current	and,		
the	department	will	work	with	KPU’s	Career	Services	to	seek	sponsored	students	to	
support	marketing	initiatives.		

With	the	proven	track	record	of	the	Co-op	program	for	business	students,	we	strongly	
recommend	that	KPU	devote	additional	resources	to	this	department.		Given	the	need	to	
develop	relationships	with	Human	Resource	departments	of	businesses	and	
organizations,	we	strongly	recommend	the	creation	of	a	dedicated	department	for	
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Industry	development	focusing	on	creating	partnerships,	career	and	co-operative	
education,	professional	development	within	the	School	of	Business.	
	
An	important	initiative	is	to	fully	operationalize	the	proposed	Advisory	Committee	within	
ACYR	2018.		
	
	

9.	 Conclusions	and	Recommendations	
	
HRMT	Program	Review	–	Faculty	Review	Recommendation	Outcomes	

The	following	table	has	been	constructed	from	Faculty	review	meetings	with	regards	to	
the	five	core	areas	of	the	KPU	program	review	process:	Quality	of	Student	and	Faculty	
Experience	(SFE),	Quality	of	Curriculum	Design	(“CD”),	Quality	of	Instructional	Design	(ID),	
Quality	of	Relationships	and	Connections	(“RC”)	and	Quality	of	Services,	Resources	and	
Facilities	(SRF).			

We	have	organized	our	review	recommendations	under	specific	category	headings	and	
then	included	a	column	to	show	the	recommendations	linkage	to	one	or	more	of	the	five	
core	program	review	areas.		

	
PROGRAM	CURICCULUM	–	Depth,	Breadth	and	RPC	

	 	 Linkage	
1:	 HRMT	recommends	that	over	the	next	two	years,	it	monitors	the	current	BEF	courses	to	ensure	

their	relevance	to	HRMT	program	goals	and	learning	objectives.		Support	the	course	review	for	
1xxx	and	2xxx	level	courses	with	regards	to	rigor	and	extent	of	research,	critical	thinking,	and	
writing	as	it	relates	to	the	development	of	Judgment,	Analytical,	Decision-Making,	and	Evaluation	
(JADE)	skills	as	well	as	English	language	skills	(writing,	presentations	–speaking	and	materials)	
which	are	fundamental	for	success	in	years	3	and	4.		

SFE,	CD	

2:	 HRMT	to	review	key	areas	of	its	current	curriculum,	particularly	at	year	two	gateway	course	to	
year	3,	as	well	as	review	the	structure	of	the	capstone	class	HRMT	4500.		This	will	address	both	
Instructor	and	Student	concerns.				

SFE,	CD	

3:	 By	the	end	of	2018,	HRMT	will	have	strengthened	integration	of	the	core	BEF	course	learning	
outcomes	in	the	appropriate	HRMT	courses	in	its	current	program	and	review	potential	RCP	gaps	
of	performance	management	with	HRMT	3265	and	HRMT	4115.	

SFE,	CD	

4:	 By	the	end	of	2018,	HRMT	will	have	reinforced	and	enhanced	the	rigour	and	extent	of	the	
research,	critical	thinking,	and	writing	as	it	relates	to	the	development	of	Judgment,	Analytical,	
Decision-Making,	and	Evaluation	(JADE)	skills	which	are	fundamental	for	the	success	of	
graduates.		That	faculty	will	increase	the	proficiency	level	of	students	in	JADE	skills	throughout	
the	HRMT	program	by	using	writing	assignments,	case	studies,	presentations	and	industry	based	
research	or	application	projects.	The	task	of	building	JADE	skills	is	also	a	challenge	given	the	open	
admission	policy	of	the	institution.		

	

SFE,	CD	
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PROGRAM	DELIVERY	AND	INSTRUCTION	

5:	 HRMT	program	will	take	a	more	collaborative	approach	with	the	School	of	Business	advisors	and	
Admissions	to	ensure	that	advising	to	applicants	and	current	students	are	as	effective	and	
smooth	as	possible.	The	need	to	build	better	supporting	material	is	apparent.				

SFE,	SRF	

6:	 By	the	end	of	2018,	HRMT	will	have	its	faculty	mentorship	component	fully	implemented	and	
operational;	the	mentorship	is	designed	to	increase	student	learning	experience	by	sharing	
instructional	practices	and	deliver	the	courses	in	a	consistent	fashion	across	sections	and	terms.	
Teams	now	to	move	to	cross	discussions	across	courses	in	the	program.			

ID,	CD	

7:	 Over	the	next	12	months,	HRMT	will	initiate	meeting	with	appropriate	departments/faculties	to	
seek	ways	to	increase	the	effectiveness	of	the	English	and	Communications	courses	in	the	
program.	

CD	

8:	 On	an	ongoing	basis,	HRMT	will	work	with	its	Dean	and	KPU's	senior	administration	to	make	
much-needed	improvements	to	classroom	design	and	technology	application,	to	better	meet	the	
needs	of	students,	faculty	and	staff.		This	will	include	expanding	the	HRMT	faculty	office,	securing	
designed	case	class	rooms	for	HRMT	classes	(ie	new	wing	of	Fir)	and,	more	student	study	space.		

SFE,	ID,	
SRF	

9:	 HRMT	will	encourage	students	to	apply	to	be	peer	students	Learning	Centre	and	find	ways	to	
increase	student	awareness	of	the	learning	support	programs.	Example;	HRMT	developed	
Mahara	tutoring.	

SFE	

10:	 HRMT	will	continue	to	offer	classes	with	no	more	than	35	students.	By	Fall	2017	we	will	submit	
course	outline	changes	for	class	sizes	of	no	more	than	25	students	for	HRMT	3115	and	HRMT	
4500,	given	the	rigour	of	the	curriculum	and	need	for	students	to	develop	Judgment,	Analytical,	
Decision-Making,	and	Evaluation	and	Interpersonal	skills	during	critical	third	year	points	on	their	
learning	and	the	final	capstone	project.	

SFE,	CD,	
ID	

	 	 	

STUDENT	EXPERIENCE		

11:	 HRMT	will	develop	an	orientation	program	specific	to	the	needs	of	HRMT	students.		This	would	
be	an	opportunity	to	encourage	HR	Club	membership,	to	expose	students	to	the	CPHR	
designations,	to	promote	cooperative	education,	to	encourage	volunteerism,	to	prepare	students	
for	academic	challenges,	and	to	involve	alumni.		It	would	also	be	an	opportunity	to	review	the	
HRMT	program	with	students,	outline	the	program	structure,	encouraging	course	planning,	
setting	expectations	and	highlighting	the	desired	learning	strategies	and	ownership	students	
must	take	to	be	successful.		We	plan	to	incorporate	in	student	orientation	an	overview	of	
learning	theory	and	study	skills,	with	a	view	to	informing	students	of	the	objectives	and	purpose	
of	various	instructional	forms	and	study	skills	appropriate	to	student	centered	learning.		

SFE,	RC	

12:	 HRMT	will	attempt	to	increase	student	industry	exposure.		This	will	be	done	primarily	through	the	
HR	Club,	Cooperative	Education	Program,	events	sponsored	by	the	professional	associations,	and	
the	efforts	of	faculty	members	(HR	Café).		A	more	effective	alumni	association,	along	with	
enhanced	Co-operative	Education	and	Career	Services,	should	improve	students’	access	to	
professional	networks	and	employment	opportunities,	subject	explored	later	in	the	report.	

SS	
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INDUSTRY	DEVELOPMENT	AND	ALUMNI	
	
13:	 HRMT,	as	part	of	its	action	plan,	will	seek	funding	from	the	School	of	Business	to	increase	the	

marketing	of	its	program,	and	will	also	enlist	the	support	of	KPU’s	Marketing	Department	to	
ensure	the	program	is	more	effectively	marketed	and	represented	both	regionally,	nationally,	
and	internationally.		HRMT	will	support	an	annual	student	project	within	the	Marketing	program,	
and	look	at	hiring	students	via	Career	Services.					

EOS,	SS	

14:	 On	a	yearly	basis,	HRMT	will	attempt	to	secure	adequate	financial	support	to	cover	costs	of	
reasonable	capital	and	operating	expenses,	to	cover	expenditures	for	software	and	hardware	
infrastructure	upgrades	with	regards	to	the	E-portfolio	for	both	current	students	and	Alumni.		

ED,	FS,	
EOS	

15:	 By	the	end	2017,	HRMT	will	establish	an	Industry	Advisory	Committee,	have	clearly	defined	its	
membership	requirements,	their	role,	and	meeting	structure,	in	order	to	seek	suggestions	for	
improvement.		

RC	

16:	 With	the	proven	track	record	of	the	Co-operative	Education	program	for	business	students,	we	
strongly	recommend	that	KPU	devote	additional	resources	to	this	department.		Given	the	need	to	
develop	relationships	with	Human	Resource	departments	of	businesses	other	organizations,	we	
strongly	recommend	the	creation	of	a	dedicated	department	for	Industry	development	focusing	
on	creating	partnerships,	career	and	co-operative	education,	professional	development	within	
the	School	of	Business.	
	

SFE,	RC	

17:	 Kwantlen	currently	lacks	an	up-to-date	contact	database	for	its	alumni.		To	develop	a	faculty	
Alumni	Liaison	role	and	recruit	a	faculty	volunteer	for	this	position.		The	faculty	Alumni	Liaison	
would	work	with	the	Kwantlen	Alumni	office,	the	School	of	Business,	HRMT	and	BUSI	Faculty	and	
the	HR	Student	Club	to	develop	an	Alumni	outreach	program	that	provides	interested	alumni	
with	opportunities	to	become	involved	in	HRMT	and	School	of	Business	activities	on	a	regular	
basis.	
	
The	School	of	Business	provides	administrative	support	to	develop	an	alumni	database	that	is	
regularly	maintained	or	leveraged.	
	

RC	

	 PBHRM	PROGRAM	SPECIFIC	 	
18:	 Complete	a	market	assessment	(validation)	and	product	review	study	within	18	months	 	
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10.	 	Responses	from	the	Dean/Associate	Dean	

Please	see	next	page	

 



	 	 	 	 	 	 								Date:	May	31st,	
2017	

	
	

Program	Review	Self-Study		
Human	Resources	Management	Programs	

Dean’s	Response	
	
The	self-study	reveals	that	a	large	percentage	of	students,	faculty	and	alumni		have	positive	
satisfaction	levels,	varying	from	“somewhat	satisfied”	to	“very	satisfied”,	with	the	current	
BHRM	and	PBHRM	programs	and	the	experiential	learning	that	they	provide.		The	report	also	
highlights	that	the	institution	“is	focused	on	applied	or	experiential	education,	the	HRMT	prides	
itself	on	the	depth	of	industry	experience	faculty	have	gained	in	their	professional	careers”.	

The	Dean	welcomes	the	Self-	Study	review	by	the	HRMT	Department	for	the	BHRM	and	the	
PBHRM	and	appreciates	the	conclusions	and	recommendations,	particularly	in	the	following	
areas:	

1) The	HRMT	Department	will	assess	the	relevance	of	the	Business	Education	Courses	to	
the	HRMT	program	as	well	as	the	review	of	the	current	curriculum	from	the	second	to	
the	third	year,	and	the	structure	of	the	HRMT	capstone.	

2) The	HRMT	Department	will	enhance	the	rigour	and	extent	of	the	research,	critical	
thinking	as	it	relates	to	the	development	of	judgement,	analytical	thinking,	decision-
making	and	evaluation	(JADE	skills)	through	carefully	designed	academic	activities.		

3) On	Program	Delivery	and	Instruction:	By	the	end	of	2018	the	HRMT	Department	will	
have	its	faculty	mentorship	component	fully	implemented	for	the	benefit	of	students.		
Consistency	in	the	delivery	of	courses	will	increase.	The	Department	will	also	encourage	
students	to	take	advantage	of	peer	support	services	such	as	the	Learning	Centre.		We	
also	encourage	faculty	to	get	involved	in	the	design	and	delivery	of	such	services.		

4) Improved	application	of	technology	in	course	delivery	as	well	as	discussions	around	the	
submission	of	course	outlines	highlighting	the	need	for	classes	of	25	students	for	HRMT	
3115	and	4500	in	order	to	increase	rigour	and	the	development	of	specific	essential	
skills.	

5) On	Student	Experience:	HRMT	will	develop	an	orientation	program	specific	to	the	needs	
of	HRMT	students,	as	well	as	to	increase	exposure	through	different	initiatives	including	
but	not	limited	to	a	more	effective	alumni	association,	enhanced	cooperative	education	
and	career	services.	

6) Industry	Development	and	Alumni:	HRMT	will	establish	an	Industry	Advisory	Board	as	
an	attempt	to	reach	industry.		We	also	recommend	different	initiatives	establish	by	
faculty	to	develop	industry	connections.	



It	is	the	Dean’s	perception	that	the	above	conclusions	do	reflect	the	current	state	of	the	
Bachelor’s	degree	program.			The	recommendations	highlighted	above	when	implemented	are	
likely	to	further	enhance	the	Bachelor’s	degree	program.	

Area	for	Improvement:		Is	it	reasonable	to	presume	that	the	situation	is	substantial	similar	for	
the	post	bacc	program?	Over	the	past	couple	of	years	the	previous	chair	of	the	HRMT	and	
several	HRMT	faculty	have,	on	more	than	one	occasion,	expressed	some	strong	concerns	about	
the	difference	in	levels	of	preparedness	of	international	students.		The	preparedness	of	post	
bacc	students,	compared	to	Bachelors	students	who	have	the	benefit	of	the	Business	Education	
Framework	prior	to	taking	many	of	the	HRMT	upper	division	courses	has	also	been	a	faculty	
highlighted	concern.	Is	there	a	substantial	difference	in	preparedness	of	the	two	student	
groups?		Does	the	post	bacc	program	need	to	be	redesigned	to	account	for	substantive	
differences	in	student	preparedness?		Would	it	not	be	wise	to	sort	out	these	issues	before	
engaging	in	debate	about	marketing	focus	and	intensity?	We	are	optimistic	that	in	
implementing	the	recommendations	of	the	self-study	that	the	faculty	will	identify	appropriate	
remedies.	

The	report	recognizes	and	addresses	possible	solutions	to	the	development	of	industry	
connections.		Clearly	it	would	be	beneficial	to	increase	the	robustness	of	our	polytechnic	
mandate.	

The	environmental	and	sustainability	issues	referred	to	in	the	report,	as	they	relate	to	the	
HRMT	should	not	be	only	referred	to	elective	courses.		It	is	probably	even	more	important	to	
embed	such	issues,	ethics,	and	course	casework	in	the	program.		This	probably	has	implications	
for	the	criteria	for	faculty	hiring	and	the	professional	development	priorities	of	faculty.	

We	are	very	pleased	that	the	HRMT	programs	self-study	has	been	conducted	and	that	the	
faculty	have	embarked	on	the	program	review	process.		We	welcome	the	diagnostic	nature	of	
report,	the	issues	raised,	the	careful	analysis	of	the	surveys	as	well	as	the	initiatives	proposed.	

	

Wayne	Tebb	

Dean	
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11.	 	Appendices	for	Self-Study	Report	

Provided	in	separate	documents.	

	



Appendix C 
 



 1 

Course Learning Outcomes  
 
BUSM 5100 Accounting and Financial Management for Managers  
 
Students will learn to interpret and analyze financial information that managers use for 
planning operations, controlling activities, and making decisions. They will learn to read 
financial statements and extract basic information for analysis. Students will explain cost 
behaviour and apply introductory management accounting techniques such as break-even and 
cost-volume profit analysis, identifying relevant costs for decision making, cash flow budgeting, 
and activity based costing. Students will be introduced to corporate finance and assess sources 
of funding to operate a business in terms of borrowing funds or securing equity investment and 
making long term capital budgeting decisions. Students will examine business cases and 
communicate quantitative and qualitative analysis in written reports and oral presentations.  
 
BUSM 5100 Learning Objectives  

• Understand the diverse users of accounting information and the measurement 
challenges inherent in financial reporting  

• Differentiate cash-basis versus accrual-basis accounting  
• Analyze and interpret financial statements: income statement, balance sheet, statement 

of changes in owner’s equity, and cash flow statement  
• Calculate and explain financial ratios for analysis and planning purposes • Explain cost 

accounting terminology and cost behaviour in terms of the fixed and variable nature of 
revenue and expense items  

• Calculate contribution margin and perform break-even and cost-volume-profit analysis 
and make recommendations  

• Identify relevant items for decision-making and make recommendations between 
alternative plans in general and specifically to decisions such as: add, keep or drop a 
business segment, accept or reject a special order, and optimum use of a scarce 
resource  

• Explain the challenges of overhead allocation; perform simple activity-based costing 
analysis 

• BUSM 5100 Learning Objectives  
• Prepare operating cash budgets for the purpose of planning, financial forecasting, and 

control 
• Explain the time value of money concept; calculate present and future values  
• Differentiate between long-term capital and short-term non-capital purchases; 

appreciate the related accounting and financing issues  
• Rank potential capital projects by calculating net present value, internal rate of return, 

and pay-back period  
• Distinguish and assess sources of funding: debt financing or equity investment and 

prepare recommendations  
• Incorporate risk analysis into the decision-making process  
• Create written documents and deliver oral presentations that communicate complex 

disciplinary ideas and information effectively for the intended audience and purpose 



 2 

BUSM 5130 Quantitative Methods for Business Management  

 
This course will provide the foundation and experience for students to apply a variety of 
modeling approaches to management problems and decision making in a variety of business 
functions, e.g., marketing, operations management, finance, accounting, long term strategy and 
managerial economics. Practical experience in statistics will be provided, and on completion 
students will be able to critically assess statistical analysis undertaken in their workplace. 
 
BUSM 5130 Learning Objectives  

• Understand that the collection and statistical analysis of data improves business 
decisions and reduces the risk of implementing solutions that waste resources and 
effort  

• Select and deploy the correct statistical method for a given data analysis requirement; in 
particular, develop expertise in describing data, process management, hypothesis 
testing and model building  

• Demonstrate a practical level of competence in building statistical models that suit 
business applications  

• Recognise, develop and distinguish between models for cross-sectional analysis at a 
single point in time and models for time series analysis at multiple points in time  

• Apply probability theory to decision making in a business environment  
• Run a statistical software package that integrates with Excel and interpret its output  
• BUSM 5130 Learning Objectives  
• Improve decision making capability to ‘think statistically’ using data and use this 

capability to improve the bottom line in business  
• Build sufficient quantitative and qualitative skills to provide leadership in applying 

statistical models and methods for the staff in the area of responsibility  
• Create written documents and oral presentations that communicate complex 

disciplinary ideas and information effectively for the intended audience and purpose 
  



 3 

HRMT 5100 HR & the Business 
 
This course provides students with an understanding of the Canadian business environment 
and of the human resource management function as a key driver in organizational success. 
Students will be introduced to the traditional and evolving role of the Human Resource 
management function and build a foundational understanding of how the HR function creates 
value in organizations.  Students will examine the political, economic, legal, cultural and social 
issues that influence the practice of Human Resources as well consider the impact of structure 
on communication, leadership and individual behaviours.  
 
HRMT 5100 Learning Objectives  

• Describe the social, political, legal and economic foundations of the Canadian 
marketplace  

• Distinguish between common law and statute law as it relates to the HRM function 
• Discuss the implications of Privacy Legislation on HRM and the use of technology  
• Describe common aspects of how Canadian business operates and role of Human 

Resource Management within the organization 
• Understand the implications of organizational size, structure, technology and culture 

impact organizational effectiveness 
• Demonstrate effective professional business skills and the use of related tools expected 

in business environments 

 
  



 4 

HRMT 5120 Professional Communications for HR Professionals 
 
Students will learn how to analyze context and audience, determine purpose, message content, 
visual design and media in order to create effective human resource communication.  Students 
will identify and practice the skills required to write effective policies, legally enforceable 
contracts, clear HR communications (including job descriptions, talent acquisition 
communications, and employee communications).  
 
 
HRMT 5120 Learning Objectives  

• Analyze the context, audience and purpose of a communication situation to produce 
effective communication materials in a wide range of HR genres. 

• Organize and design documents for reader accessibility. 
• Understand the legal implications of HR communication decisions. 
• Create coherent and correct documents using effective grammar, sentence structure 

and paragraph development. 
• Apply research and documentation skills to communication problems. 
• Ethically build on the work of others, including updating templates, using patchwriting 

and developing boilerplate. 
• Make style and tone choices to communicate using an organization’s brand voice. 
• Employ select rhetorical strategies to create persuasive messages that assist 

organizations to effect procedural, operational and cultural change. 
• Explore, evaluate, analyze, integrate, defend and cite sources. 
• Design and deliver persuasive oral business presentations  
• Develop equitable, inclusive content that is respectful of a diverse range of thoughts, 

perspectives, experiences and identities (including Indigenous communities, race, 
gender, class, sexuality, religion, ability etc.) 
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HRMT 5110 HR Management  
 
This course addresses the strategic human resource management activity of planning for future 
human resource requirements and adding business value through HRM. The importance of 
aligning human resources planning with corporate and business strategies is emphasized and 
the course is centered around analysis and evaluating an organization’s strategic variables, its 
capabilities and its industry environmental factors in developing an aligned human resources 
systems framework.  Specific focus will be applied to the transformative role of technology and 
the HR function. 
 
 
HRMT 5110 Learning Objectives  

• Develop HR strategies that align with and support the business strategy, connecting 
individual with organizational performance, analyzing workforce dynamics and trends, 
building strong analytic practices to develop evidence-based solutions 

• Identify and assess HR functions that increases organizational value, assessing key trade-
offs, identifying which HR aspects can be delivered through third parties vs. which are 
core capabilities, using metrics to demonstrate the contribution of HR to overall 
organizational goals 

• Analyze and evaluate an organization’s managerial strategy in relationship to its 
strategic contextual variables 

• Choose, use and leverage organizational assessment models and tools to develop strong 
evidence-based cause and effective relationships 

• Demonstrate sound business leadership decision making 
• Identify the impact of technology and develop a practice of scanning for future 

opportunities to enhance organizational effectiveness 
• Recognize the role of HR Information Management Systems in maintaining valid and 

reliable workforce data 
 
Pre-Requisites:  BUSM 5100 & BUSM 5130 
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HRMT 5130 Human Relations & Intercultural Fluency   
 
Students will demonstrate understanding and apply key concepts of human behaviour in 
organizations, with in-depth focus on emotional intelligence, facilitation, conflict, team 
behaviours and intercultural fluency.  Students will assess their human relations strengths and 
weaknesses as well as their current level of intercultural fluency to identify opportunities to 
substantively increase individual contribution to the organization and create inclusive work 
environments.  
 
 
HRMT 5140 Learning Objectives  

• Identify opportunities for enhanced employee engagement 
• Demonstrate effective team behaviours to lead individuals, and groups, to build 

productive relationships  
• Apply conflict coaching techniques to effectively lead conflict resolution within teams 

and with individuals  
• Model facilitation best practices to foster communication, engagement, and team 

behaviours for self, teams and the organization 
• Use emotional intelligence, personality, and cultural fluency developmental models to 

identify their current level of development and establish goals for future development  

 

 

HRMT 5130 Talent Acquisition 
 
Students will apply the most up-to-date methodologies used in talent acquisition, retention and 
engagement to choose the best approach to organizational talent acquisition. They will deal 
with contemporary developments and their practical applications related to workforce planning 
strategy, employer branding, organization and job analysis and the implications of the legal 
frameworks that impact talent acquisition.  Students will analyze the effectiveness of talent 
acquisition approaches with a strong focus on the impact of technology.   
 
HRMT 5130 Learning Objectives  

• Develop and lead strategically aligned Human Resources programs and policies to 
facilitate achievement of organizational goals that are consistent with legal 
requirements and best professional practices   

• Develop and lead talent acquisition, staffing and retention systems to achieve “best fit” 
with organizational strategy, culture, and diversity, equity and inclusion goals.   

• Use a data driven approach to support planning, effectiveness assessment, and an 
organization’s talent management strategy 

• Assess the effectiveness of various talent recruitment and selection methods to meet 
organizational needs and choose optimal approaches  

• Identify technology-based solutions to increase the effectiveness of talent acquisition in 
the organization  
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HRMT 5150 Health and Safety 
 
Students will identify the requirements for a strategically aligned Occupational Health and 
Safety program.  They will articulate the business case for the establishment and adherence to 
occupational health and safety practices that consider legal requirements, risk mitigation, 
economic impact and corporate social responsibility.   Students will analyze program 
effectiveness and track accident reports and health outcomes based on information and data.   
 
HRMT 5150 Learning Objectives  

• Diagnose and design Health, Safety and Wellness programs and practices to enhance 
organizational performance, consistent with the regulatory environment  

• Prepare and lead Occupational Health and Safety programs that meet the needs of key 
stakeholders using needs assessment, cost/benefit analyses and post-assessment at the 
individual, group and system-wide level  

• Assess risk related to health, safety and wellness and recommend approaches to 
mitigate risk for organizations, employers and employees.  

• Lead organizational effectiveness initiatives in Occupational Health and Safety (including 
developing, administering, and analyzing the results of data collection tools) that are 
consistent with an organizational development strategy  

• Develop and utilize metrics to support planning, effectiveness assessment, and changes 
in Human Resource program delivery  
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HRMT 5160 Total Rewards 
 
Students will develop the knowledge and skill to make strategic total reward decisions and 
develop strategically aligned reward systems.  They will develop reward strategies that consider 
compensation, benefits, reinforcement of organizational culture and the employee experience.  
They will focus on the process for creating total reward programs that support an organization's 
broad-based strategic needs.  Students will review the most advanced thinking in job analysis, 
job evaluation, compensation surveys, contingency-based compensation plans, executive 
compensation packages, productivity measurements.  They will examine the transformative 
role of technology in managing rewards programs and their link to performance management.  
Students will also discuss the legal framework for total rewards in Canada.   
 
 
HRMT 5160 Learning Objectives  

• Diagnose issues, design, and implement changes to organizational total rewards systems 
and processes consistent with the organizational goals, strategy, culture and the 
business environment  

• Develop a total rewards strategy for an organization and align total rewards programs to 
the strategy 

• Develop and plan for the implementation of strategically aligned total rewards programs 
and policies (considering compensation, benefits and the employee experience) to 
facilitate achievement of organizational goals that are consistent with legal 
requirements and best professional practices  

• Prepare and manage functional total rewards projects and programs that meet the 
needs of key stakeholders using needs assessment, cost/benefit analyses and post-
assessment at the individual, group and system-wide level  

• Develop and utilize data to support planning, effectiveness assessment, and changes in 
total rewards program structures and delivery 

• Apply the Canadian legal framework to all total rewards decisions and establish a 
legislative monitoring practice 

• Understand the transformative role of technology in the management of total rewards 
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HRMT 5170 Talent Management  
 
Students will use best professional practices focusing on talent management as a critical 
investment in an organization's human resources capital. They will demonstrate processes 
centered around the roles and responsibilities of Human Resource Development professionals 
for the development, motivation and retention of talent.  Student will focus on adult learning 
principles and how organizations can deliver development opportunities that support the 
development of a learning organization.  The course focuses on the importance of needs 
analysis, strategic goal setting, and program design allowing students to choose learning 
interventions that will support the development and retention of talent.  Students will also plan 
for the delivery and assessment of learning interventions.  
 
HRMT 5170 Learning Objectives  

• Apply an andragogical approach to developing talent within organizations.  
• Develop and implement strategically aligned employee management programs and 

policies to facilitate achievement of organizational goals that are consistent with legal 
requirements and best professional practices  

• Prepare and lead functional talent projects and programs that meet the needs of key 
stakeholders using needs assessment, cost/benefit analyses and post-assessment at the 
individual, group and system-wide level  

• Lead organizational effectiveness initiatives (including developing, administering, and 
analyzing the results of data collection tools) that are consistent with an organizational 
development strategy  

• Identify technology tools to enhance the development of talent within the organization.  
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HRMT 5180 Organizational Development & Leadership 
 
Students will apply the business leadership process as well as applied, and practical, leadership 
techniques. They will develop and practice leadership and consulting skills through self-
assessment exercises, simulations and other 'hands-on' experience. Students will also research, 
review and present key findings on best practices related to a variety of key organization 
development concepts, such as: the process of organization development; human process 
interventions; techno-structural interventions; human resources management intervention; 
strategic interventions.  
 
HRMT 5180 Learning Objectives  

• Develop and implement strategically aligned organizational development programs and 
policies to facilitate achievement of organizational goals that are consistent with legal 
requirements and best professional practices  

• Prepare and manage functional Organizational Development projects and programs that 
meet the needs of key stakeholders using needs assessment, cost/benefit analyses and 
post-assessment at the individual, group and system-wide level  

• Lead organizational effectiveness initiatives (including developing, administering, and 
analyzing the results of data collection tools) that are consistent with an organizational 
development strategy  

• Utilizing effective internal consulting and client service skills by applying best 
professional business practices in the areas of accountability, responsibility, and results 
achievement.  

• Demonstrate best leadership practices to achieve successful and effective outcomes for 
self, teams and the organization  

• Integrate concepts of diversity, ethics, equity, and social responsibility with leadership 
and service.  

 
 
Pre-Requisites:  BUSM 5100, BUSM 5130, HRMT 5120, HRMT 5100, HRMT 5110, HRMT 5140, 
and HRMT 5130 
 
Recommended Pre-Requisites: HRMT 5170 
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HRMT 5190 Employee & Labour Relations 
 
Students will differentiate between employee and labour relations and the aspects of union 
management relations in the Canadian context.  Students will identify the unionization process 
and examine approaches to negotiating collective agreements.   Students will examine effective 
dispute resolution in unionized and non-unionized environments.   They will also apply 
collective agreement language in an organizational setting through a series of grievance cases 
covering all aspects of a collective agreement. Students will use data collection and grievance 
decisions to prepare proposals for negotiations using collective agreement language and will 
confront issues surrounding labour disruptions and the application of Labour Relations 
legislation. They will also consider the current state of unionization and future issues in 
Canadian unionization.  
 
HRMT 5190 Learning Objectives  

• Differentiate between labour and employee relations and the aspects of unionization in 
Canada  

• Apply effective negotiation and dispute resolution practices to unionized and non-
unionized environments  

• Lead and manage the organization/labour relationship to achieve productive outcomes 
for all stakeholders, consistent with organizational goals, labour law, the 
grievance/arbitration process, and effective employee relations practices  

• Develop and implement strategically aligned Labour/Employee Relations programs and 
policies to facilitate achievement of organizational goals that are consistent with legal 
requirements and best professional practices 

• Prepare and manage functional labour/employee relations projects and programs that 
meet the needs of key stakeholders using needs assessment, cost/benefit analyses and 
post-assessment at the individual, group and system-wide level  

• Model and utilize best leadership practices to achieve successful and effective outcomes 
for self, teams and the organization  

 
 
Pre-Requisites:  BUSM 5100, BUSM 5130, HRMT 5120, HRMT 5100, HRMT 5110, HRMT 5140, 
HRMT 5140, HRMT 5150, HRMT 5160, 5170 
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HRMT 5500 Strategic HR Management  
 
Students will manage, design, prepare and present a comprehensive strategic Human Resource 
Management industry project that will meet the requirements of a client organization. Students 
will synthesize developmental, leadership and application experiences to analyze factors 
internal and external to an organization and provide strategic recommendations based on an 
organization’s human capital; develop strategic human resource plans in concert with the 
organization’s strategic plan; and implement plans to address gaps in an organization’s 
capabilities in order to carry out strategic plans. 
 
   
HRMT 5500 Learning Objectives  

• Develop and implement strategically aligned Human Resource programs and policies to 
facilitate achievement of organizational goals that are consistent with legal 
requirements and best HR professional practices 

• Prepare and manage functional Human Resource projects and programs that meet the 
needs of key stakeholders using needs assessment, cost/benefit analyses, industry and 
organizational analysis models, and post-assessment at the individual, group and 
system-wide level  

• Recommend and plan organizational effectiveness initiatives (including developing, 
administering, and analyzing the results of data collection tools) that are consistent with 
an organizational development strategy  

• Use effective internal consulting and client relationship management skills by applying 
best professional business practices in the areas of accountability, responsibility, and 
results achievement  

• Model and utilize best leadership practices to achieve successful and effective outcomes 
for self, teams and the organization  

 
 
Pre-Requisites:  BUSM 5100, BUSM 5130, HRMT 5100, HRMT 5110, HRMT 5120, HRMT 5130, 
HRMT 5140, HRMT 5150, HRMT 5160, HRMT 5170 & HRMT 5180 
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About the CPHR™

The Chartered Professional in Human Resources (CPHR™) recognizes achievement and capability. The professional level 
GHVLJQDWLRQ�VLJQLƓHV�WKDW�DQ�LQGLYLGXDO�KDV�DFKLHYHG�DQG�FRQWLQXHV�WR�DFWLYHO\�GHPRQVWUDWH�NQRZOHGJH�DQG�VNLOOV�ZLWKLQ�
WKH�ƓHOG�RI�KXPDQ�UHVRXUFHV��7KURXJK�DQ�H[DPLQDWLRQ�DQG�DVVHVVPHQW�SURFHVV��HDFK�FDQGLGDWH�IRU�FHUWLƓFDWLRQ�PXVW�
demonstrate the core competencies relevant to the HR profession.

7KHUH�LV�KLJK�GHPDQG�IRU�TXDOLƓHG�SURIHVVLRQDOV�LQ�DOO�GLVFLSOLQHV�WRGD\��$V�FRPSDQLHV�FRPSHWH�IRU�RUJDQL]DWLRQDO�VXFFHVV�
LQ�DQ�HYHU�FKDQJLQJ�HQYLURQPHQW��WKH\�DUH�ORRNLQJ�WR�KXPDQ�UHVRXUFHV�WR�KHOS�WKHP�HIIHFWLYHO\�PDQDJH�WDOHQW�

7KH�GHVLJQDWLRQ�DVVXUHV�HPSOR\HUV��FOLHQWV�DQG�RWKHU�+5�SURIHVVLRQDOV�WKDW�D�&3+5�KDV�FRPPLWWHG�WR�DELGLQJ� 
by a professional code of ethics and rules of professional conduct.

2QFH�DQ�LQGLYLGXDO�REWDLQV�WKH�&3+5�GHVLJQDWLRQ��WKHUH�LV�DQ�RQJRLQJ�UHTXLUHPHQW�WR�PDLQWDLQ�RQHōV�FRPSHWHQF\�� 
This is demonstrated through compliance with the standards set for continuing professional development. 

Application of the Competency Framework

7KH�&3+5�&RPSHWHQF\�)UDPHZRUN�RXWOLQHV����GLVFLSOLQH�VSHFLƓF�SURIHVVLRQDO�FRPSHWHQFLHV�WKDW�FDQGLGDWHV� 
IRU�FHUWLƓFDWLRQ�PXVW�GHPRQVWUDWH�LQ�RUGHU�WR�EH�FHUWLƓHG��&RPSHWHQFLHV�DUH�ZULWWHQ�DV�VWDWHPHQWV�WKDW�GHƓQH�WKH�ZRUN�
RI�D�&KDUWHUHG�3URIHVVLRQDO�LQ�+XPDQ�5HVRXUFHV��VR�WKDW�WKH�3URYLQFLDO�+XPDQ�5HVRXUFHV�$VVRFLDWLRQV�FDQ�DVVHVV�ZKHWKHU�
candidates have met the standard expected by employers and the public. The competencies are kept up to date through  
a national professional practice analysis.

7KH�&3+5�&RPSHWHQF\�)UDPHZRUN�VSHFLƓHV�WKH�SURƓFLHQF\�OHYHO�DW�ZKLFK�HDFK�FRPSHWHQF\�LV�WR�EH�GHPRQVWUDWHG� 
DQG�KRZ�LW�ZLOO�EH�DVVHVVHG��7KH�FRPSHWHQFLHV�DQG�SURƓFLHQF\�OHYHOV�UHSUHVHQW�WKH�PLQLPXP�UHTXLUHPHQW�WR�EH�JUDQWHG�
the CPHR designation.

The CPHR Competency Framework is the foundation on which the CPHR designation rests. It is used by:

 • Employers and the public to better understand the value of CPHRs 

� Ř�7KH�DFDGHPLF�FRPPXQLW\�LQ�WKH�GHVLJQ�DQG�GHYHORSPHQW�RI�FRXUVH�FXUULFXOXP�DQG�SURIHVVLRQ�VSHFLƓF�SURJUDPV

 • CPHRs to validate their skills and abilities and articulate their value as a CPHR

 • CPHRs and CPHR Canada Member Assocaitions for continuing professional development (CPD) requirements

� Ř�)XWXUH�&3+5V�WR�KHOS�WKHP�XQGHUVWDQG�WKH�NQRZOHGJH��VNLOOV��DQG�DELOLWLHV�UHTXLUHG�WR�EHFRPH�D�&3+5
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Obtaining the CPHR™

7KH�&3+5�HGXFDWLRQ��H[DPLQDWLRQ��DQG�H[SHULHQFH�UHTXLUHPHQWV�DUH�GHVLJQHG�WR�SURYLGH�FDQGLGDWHV�RSSRUWXQLWLHV� 
to develop and demonstrate the required CPHR competencies. 

The requirements to become a Chartered Professional in Human Resources include: 

 •  Membership: Meet the requirements for membership in their local CPHR Canada Member Provincial HR Association

 •  Knowledge Requirement: Demonstrate theoretical knowledge of the CPHR Functional Competencies

 •  Education Requirement: Demonstrate knowledge of the enabling competencies and the ability to apply functional 
NQRZOHGJH�E\�XVLQJ�FULWLFDO�WKLQNLQJ�DQG�DQDO\WLFDO�SURFHVVHV�LQ�D�ZLGH�YDULHW\�RI�VLWXDWLRQV��XVXDOO\�WKURXJK�WKH�
FRPSOHWLRQ�RI�D�PLQLPXP�RI�D�%DFKHORUōV�'HJUHH�

� Ř��3URIHVVLRQDO�/HYHO�:RUN�([SHULHQFH��'HPRQVWUDWH�SURIHVVLRQDO�OHYHO�ZRUN�H[SHULHQFH�SUDFWLFLQJ�KXPDQ�UHVRXUFHV��
ZKHUH�WKH�GHSWK�RI�ZRUN�SHUIRUPHG�UHTXLUHG�LQGHSHQGHQFH�RI�DFWLRQ��UHVSRQVLELOLW\�IRU�RXWFRPHV��DQG�LQŴXHQFH�
with decision makers.

� Ř�&RPPLW�WR�DGKHUH�WR�WKH�&RGH�RI�(WKLFV�	�5XOHV�RI�3URIHVVLRQDO�&RQGXFW

Refer to page 6 for more information on each of the requirements.

Maintaining the CPHR™

2QFH�DQ�LQGLYLGXDO�REWDLQV�WKH�&3+5�GHVLJQDWLRQ��WKHUH�LV�DQ�RQJRLQJ�UHTXLUHPHQW�WR�PDLQWDLQ�RQHōV�FRPSHWHQF\�� 
This is demonstrated through compliance with the standards set for continuing professional development.

Continuing Professional Development (CPD) involves the reporting of qualifying development activities that aid one  
in advancing and expanding their professional knowledge and practice in the competency areas.

CPHRs are required to complete Continuing Professional Development activities annually. They must complete a minimum 
20 qualifying CPD hours per year and 100 qualifying CPD hours on an ongoing three-year rolling basis.

* Equivalency options may not apply in all member associations.

Knowledge Education

Membership Professional 
HR Experience



Chartered Professionals in Human Resources (CPHR) Competency Framework  /  CPHR Canada  /  1.17 5

Strategy Engagement

Total Rewards

Health, Wellness  
& Safe Workplace

Workforce  
Planning & Talent 

Management

Professional  
Practice

Learning &  
Development

Human Resources  
Metrics, Reporting  

& Financial  
Management

Labour &  
Employment Relations

Enabling Competencies

,Q�DGGLWLRQ�WR�WKH�NQRZOHGJH�DQG�VNLOOV�FRPSHWHQFLHV�ZLWKLQ�WKH�IXQFWLRQDO�NQRZOHGJH�DUHDV��D�UDQJH�RI�HQDEOLQJ�
FRPSHWHQFLHV�DUH�DOVR�QHHGHG�WR�FRPSOHWH�WKH�VXFFHVVIXO�SURIHVVLRQDOōV�VNLOO�VHW�

 •  Strategic and Systems Thinking

 •  Professional and Ethical Practice

 •  Critical Problem-Solving and Analytical Decision Making

 •  Change Management and Cultural Transformation

� Ř��&RPPXQLFDWLRQ��&RQŴLFW�5HVROXWLRQ��DQG�5HODWLRQVKLS�0DQDJHPHQW

Descriptions of the enabling competencies are outlined in Appendix B.

3URƓFLHQF\�/HYHOV�	�$VVHVVPHQWV

3URƓFLHQF\�OHYHOV�GHVFULEH�WKH�OHYHO�RI�NQRZOHGJH�RU�VNLOO�UHTXLUHG�E\�DQ�LQGLYLGXDO�WR�EHFRPH�D�&3+5��7KH�OHYHOV� 
RI�SURƓFLHQF\�IRU�WKH�&3+5�)UDPHZRUN�DUH�GHƓQHG�DV�IROORZV�

Awareness�Ŋ�WKH�DELOLW\�WR�H[SODLQ��GHVFULEH�DQG�GHPRQVWUDWH�NQRZOHGJH�

Comprehension�Ŋ�EXLOGLQJ�RQ�DZDUHQHVV��FRPSUHKHQVLRQ�GHPRQVWUDWHV�DQ�XQGHUVWDQGLQJ�RI�WKH�SURFHVV�WR�DSSO\�
knowledge to perform the competency.

3URƓFLHQF\�Ŋ�EXLOGLQJ�RQ�DZDUHQHVV�DQG�FRPSUHKHQVLRQ��SURƓFLHQF\�GHPRQVWUDWHV�WKH�DELOLW\�WR�GUDZ�XSRQ�SULRU�
H[SHULHQFH�WR�SHUIRUP�WKH�FRPSHWHQF\�E\�SODQQLQJ��LQWHUSUHWLQJ��DQDO\]LQJ��DQG�WDLORULQJ�WR�WKHLU�HQYLURQPHQW�

)RU�HDFK�IXQFWLRQDO�FRPSHWHQF\��WKH�PLQLPXP�SURƓFLHQF\�OHYHO�DW�ZKLFK�LW�LV�WR�EH�GHPRQVWUDWHG�LV�VSHFLƓHG�� 
,Q�DGGLWLRQ��WKH�SURƓFLHQF\�OHYHOV�GHWHUPLQH�WKH�PHWKRG�RI�DVVHVVPHQW�IRU�HDFK�IXQFWLRQDO�FRPSHWHQF\�

2YHUYLHZ�RI�WKH�)XQFWLRQDO� 
Knowledge Areas

)XQFWLRQDO�FRPSHWHQFLHV�DUH�WKRVH�VSHFLƓF� 
WR�WKH�ƓHOG�DQG�SUDFWLFH�RI�KXPDQ�UHVRXUFHV�

The functional competencies are grouped  
by nine disciplines or knowledge areas.

For a complete list of functional competencies  
ZLWKLQ�HDFK�NQRZOHGJH�DUHD��UHIHU�WR� 
Appendix A — HR Competencies by  
Functional Area.
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3URIHVVLRQDO�/HYHO�+5�:RUN�([SHULHQFH�5HTXLUHPHQW

7KH�&3+5�([SHULHQFH�5HTXLUHPHQW�LV�D�IRUPDO�VWHS�LQ�HDUQLQJ�RQHōV�&3+5�GHVLJQDWLRQ�UHTXLULQJ�FDQGLGDWHV�WR�
GHPRQVWUDWH�WKUHH�RU�PRUH�\HDUV�RI�SURIHVVLRQDO�H[SHULHQFH�LQ�KXPDQ�UHVRXUFHV��7KURXJK�WKH�H[SHULHQFH�UHTXLUHPHQW��
candidates for the CPHR demonstrate their ability to apply the knowledge and skills gained from their formal education 
and experience to a workplace environment. A broad range of experience must be demonstrated in a minimum of two 
of the functional knowledge areas or specialized depth of experience in one Functional Knowledge Area. If depth does 
QRW�FRYHU�DOO�RI�WKH�FRPSHWHQFLHV�LQ�WKDW�)XQFWLRQDO�.QRZOHGJH�$UHD��WKH�UHTXLUHPHQW�RI�H[SHULHQFH�LQ�WZR�)XQFWLRQDO�
Knowledge Areas would still apply.

Minimum  
Bachelor’s Degree

Yes Option 1: Require 3 years 
3URIHVVLRQDO�/HYHO�+5�([SHULHQFH

Option 2: Require 8 years 
3URIHVVLRQDO�/HYHO�+5�([SHULHQFHNo*

* Option 2 may not be available in all member associations.

.QRZOHGJH�5HTXLUHPHQW

The National Knowledge Exam®

7KH�1DWLRQDO�.QRZOHGJH�([DPp��1.(��VHUYHV�DV�WKH�QDWLRQDO�EHQFKPDUN�IRU�WKH�DVVHVVPHQW�RI�SURƓFLHQF\�LQ�WKH�KXPDQ�
UHVRXUFHV�ERG\�RI�NQRZOHGJH��7KH�H[DP�DVVHVVHV�DQ�LQGLYLGXDOōV�XQGHUVWDQGLQJ�RI�WKH�&3+5�FRPSHWHQFLHV�DV�WKH\� 
UHODWH�WR�DFDGHPLF�NQRZOHGJH��$FDGHPLF�NQRZOHGJH�UHIHUV�WR�EDVLF�IDFWV��SROLFLHV��SUDFWLFHV��PHWKRGV��OHJLVODWLRQ��HWF�� 
It is information that can be written into procedures and transferred fairly accurately during the learning process.  
The NKE questions are based on the competencies within the nine functional knowledge areas.

Member Association Accredited Human Resources Programs

Individuals pursuing the CPHR may be able to waive writing the NKE if they have successfully completed an accredited 
credit-level HR Diploma or Degree that is aligned to the competencies as outlined in the CPHR Functional Knowledge 
Areas. Qualifying programs within educational institutions are accredited by a provincial member association and 
recognized by all CPHR Canada member associations once accredited.

(GXFDWLRQ�5HTXLUHPHQW

&DQGLGDWHV�IRU�FHUWLƓFDWLRQ�PXVW�FRQƓUP�WKDW�WKH\�KDYH�FRPSOHWHG�D�PLQLPXP�RI�D�%DFKHORUōV�/HYHO�'HJUHH�LQ�DQ\�
discipline. A degree provides the basis for enabling competencies that allow individuals to effectively apply functional 
knowledge by using critical thinking and analytical processes in a wide variety of situations. The completion of a degree 
DOVR�HQDEOHV�RQH�WR�GHYHORS�D�JHQHUDO�NQRZOHGJH�DQG�XQGHUVWDQGLQJ�RI�PDQ\�NH\�FRQFHSWV��PHWKRGRORJLHV��WKHRUHWLFDO�
DSSURDFKHV�DQG�DVVXPSWLRQV�LQ�RQH�RU�PRUH�GLVFLSOLQHV��WKH�DELOLW\�WR�JDWKHU��UHYLHZ��HYDOXDWH�DQG�LQWHUSUHW�LQIRUPDWLRQ�
UHOHYDQW�WR�VSHFLƓF�WRSLFV��WKH�DELOLW\�WR�XVH�D�UDQJH�RI�HVWDEOLVKHG�WHFKQLTXHV�WR�LGHQWLI\�SUREOHPV��FULWLFDOO\�DQDO\]H�
LQIRUPDWLRQ��HYDOXDWH�DOWHUQDWLYHV�DQG�SURSRVH�VROXWLRQV��WKH�DELOLW\�WR�FRPPXQLFDWH�WKH�UHVXOWV�RI�WKHLU�ZRUN�DFFXUDWHO\� 
and reliably; and the commitment to take personal accountability for decision-making.
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$SSHQGL[�$�ŋ�+5�&RPSHWHQFLHV�E\�)XQFWLRQDO�$UHD�&ODVVLƓFDWLRQ�6\VWHP

CODE COMPETENCY PROFICIENCY ASSESSMENT

10000 6WUDWHJ\

10100
Impact the organization and human resources practices by bringing to bear  
D�VWUDWHJLF�SHUVSHFWLYH�WKDW�LV�LQIRUPHG�E\�HFRQRPLF��VRFLHWDO��WHFKQRORJLFDO��
SROLWLFDO��DQG�GHPRJUDSKLF�WUHQGV�WR�HQKDQFH�WKH�YDOXH�RI�KXPDQ�UHVRXUFHV�

Awareness Exam

KNOWLEDGE OF:

10101 (FRQRPLF��VRFLHWDO��WHFKQRORJLFDO��SROLWLFDO��GHPRJUDSKLF�WUHQGV�DQG�WKHLU�LPSDFW��RU�SRWHQWLDO�LPSDFW�� 
on business and human resources practice

10102 All important developments that are impacting and will impact the business environment and human resources practice

10103 7KH�PRVW�LPSRUWDQW�FXUUHQW�LGHDV�LQ�WKH�ƓHOG�RI�EXVLQHVV�DGPLQLVWUDWLRQ�DQG�KXPDQ�UHVRXUFHV�PDQDJHPHQW

SKILL IN:

10104 :RUNLQJ�DW�GLIIHUHQW�OHYHOV�RI�DEVWUDFWLRQŋEHLQJ�DEOH�WR�VHH�WKH�SUDFWLFDO�LPSOLFDWLRQV�DQG�DSSOLFDWLRQV� 
of abstract ideas and concepts

10105 Developing actions with different time horizons from decisions and actions with immediate impact to decisions  
and actions whose impact will be felt only several years later

10200 'HYHORS�DQ�XQGHUVWDQGLQJ�RI�WKH�DSSOLFDWLRQ�RI�JRYHUQDQFH�SULQFLSOHV�DQG�PHWKRGV�E\�
NHHSLQJ�FXUUHQW�ZLWK�OHDGLQJ�SUDFWLFHV�WR�FRQWULEXWH�WR�DQG�LPSOHPHQW�DSSURYHG�VWUDWHJ\� Awareness Exam

KNOWLEDGE OF:

10201 /HDGLQJ�SUDFWLFH�DQG�JRYHUQDQFH�SULQFLSOHV

10202 Organizational strategy and objectives

10203 Organizational development principles

10204 Change management

10205 Organizational principles

10206 %XGJHWLQJ�DQG�ƓQDQFLDO�PDQDJHPHQW

10207 Accountability matrix and decision-making frameworks

10208 Ethical standards and practices

10209 Corporate social responsibility

10210 ,QIRUPDWLRQ�ŴRZV

10211 Global and industry trends

10212 Research methodologies

10213 Metrics and dashboards
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SKILL IN:

10214 Planning and thinking strategically

10215 Building and managing relationships

10216 Managing projects

10217 Delegating authority

10300
3URYLGH�HIIHFWLYH�OHDGHUVKLS�IRU�KXPDQ�UHVRXUFHV��ZLWK�GXH�UHFRJQLWLRQ�RI�WKH�UROHV�
DQG�UHVSRQVLELOLWLHV�RI�WKH�JRYHUQLQJ�ERG\�DQG�WKH�RUJDQL]DWLRQōV�OHDGHUVKLS�DQG�WKHLU�
UHODWLRQVKLSV�ZLWK�RWKHU�VWDNHKROGHUV��WR�LPSOHPHQW�WKH�EXVLQHVV�SODQ�DQG�PDQDJH�ULVN�

Awareness and 
comprehension

Exam 
experience

KNOWLEDGE OF:

10301 Building and managing relationships

10302 2UJDQL]DWLRQDO�YLVLRQ��PLVVLRQ��DQG�YDOXHV

10303 Stakeholder groups and their needs and interests

10304 &RQŴLFW�PDQDJHPHQW�SULQFLSOHV

10305 Risk management principles

10306 Organizational design

10307 /HDGHUVKLS�SULQFLSOHV�DQG�VW\OHV

SKILL IN:

10308 Thinking strategically

10309 (PERG\LQJ�YLVLRQ��PLVVLRQ��DQG�YDOXHV�LQ�GDLO\�DFWLYLWLHV

10310 Aligning human resources goals and objectives to business strategy

10311 Facilitating group work and discussion

10312 0DQDJLQJ�FRQŴLFW

10313 Process mapping

10314 Risk assessment and evaluation

10315 Communicating verbally and in writing

10400
&RQWULEXWH�WR�WKH�RUJDQL]DWLRQōV�YLVLRQ��PLVVLRQ��YDOXHV��DQG�JRDOV��GHPRQVWUDWLQJ�
EXVLQHVV�DFXPHQ�DQG�SDUWLFLSDWLQJ�LQ�WKH�VWUDWHJLF�SODQQLQJ�SURFHVV��WR�VXSSRUW�
RUJDQL]DWLRQDO�REMHFWLYHV�

Awareness Exam 
experience

KNOWLEDGE OF:

10401 Strategic and business planning principles

10402 Business operations

10403 Change management methodologies and techniques

CODE COMPETENCY PROFICIENCY ASSESSMENT
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10404 Change management theories and models

10405 Stakeholder groups and their needs and interests

10406 Roles and responsibilities of key stakeholders

10407 &RQŴLFW�PDQDJHPHQW�SULQFLSOHV

10408 (WKLFDO�DQG�FRQŴLFW�RI�LQWHUHVW�SULQFLSOHV

10409 Finance and accounting principles

10410 Team building strategies

SKILL IN:

10411 Contributing to strategic plan and business plan development

10412 Change management

10413 0DSSLQJ��DVVHVVLQJ�DQG�HYDOXDWLQJ�ULVN

10414 Building and managing relationships

10415 Facilitating discussions of stakeholders to develop organizational direction

10416 5HVROYLQJ�FRQŴLFWV�DQG�GLVSXWHV

10417 Managing projects

10418 Researching and analyzing information

10419 Communicating verbally and in writing

10500 Align human resources practices by translating organizational strategy into human 
UHVRXUFHV�REMHFWLYHV�DQG�SULRULWLHV�WR�DFKLHYH�WKH�RUJDQL]DWLRQōV�SODQ�

Awareness and 
comprehension

Exam 
experience

KNOWLEDGE OF:

10501 Change management practices and principles

10502 Rationale for change

10503 Human resources strategies and objectives

10504 Business objectives and strategic priorities

10505 Current organizational challenges

10506 Business acumen

10507 Human resources Strategic Plan development

SKILL IN:

10508 Creating an operational and business plan

10509 Creating a strategic human resources plan

10510 Assessing need and readiness for change

CODE COMPETENCY PROFICIENCY ASSESSMENT
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10511 Applying change management techniques

10512 Monitoring and assessing success of strategies

10513 Prioritizing objectives

10514 Managing projects

10515 Managing risk

10516 $XGLWLQJ��DQDO\]LQJ��DQG�LQWHUSUHWLQJ�LQIRUPDWLRQ

10600 &RQVXOW�LQ�WKH�GHYHORSPHQW�RI�D�FKDQJH�PDQDJHPHQW�VWUDWHJ\�FRQVLGHULQJ�WKH�JRDOV��
UHVRXUFHV�UHTXLUHG��DQG�IRUFHV�RI�UHVLVWDQFH�WR�DFKLHYH�WKH�RUJDQL]DWLRQōV�SODQ�

Awareness and 
comprehension

Exam 
experience

KNOWLEDGE OF:

10601 /HDGLQJ�KXPDQ�UHVRXUFHV�SUDFWLFHV

10602 Organizational design and strategy

10603 Change management principles and models

10604 Project management

10605 Finance and accounting principles

10606 Organizational effectiveness metrics

10607 Ethical decision making

10608 Communication strategies

10609 Facilitation practices

SKILL IN:

10610 0RQLWRULQJ��DVVHVVLQJ�DQG�HYDOXDWLQJ�WKH�FXUUHQW�VWDWH�RI�WKH�RUJDQL]DWLRQ�DV�SDUW�RI�WKH�FKDQJH�PDQDJHPHQW�LQLWLDWLYH

10611 Prioritizing objectives

10612 Communicating verbally and in writing

10613 Building and managing relationships

10614 Assessing internal and external readiness for change

10615 Identifying cultural factors that will support or hinder change

10616 Researching and analyzing alternatives and options for the future

10617 Building buy-in and commitment

10618 Creating change champions

CODE COMPETENCY PROFICIENCY ASSESSMENT
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20000 Professional Practice

20100
8QGHUWDNH�KXPDQ�UHVRXUFHV�UROH�DQG�UHVSRQVLELOLWLHV�DQG�EXLOG�SURGXFWLYH�UHODWLRQVKLSV�
consistent with standards of practice with due diligence and integrity to balance  
WKH�LQWHUHVWV�RI�DOO�SDUWLHV�

$ZDUHQHVV�
FRPSUHKHQVLRQ�
DQG�SURƓFLHQF\

Exam
experience

KNOWLEDGE OF:

20101 Standards of practice

20102 Ethical standards and code of conduct

20103 Hierarchy and organizational power dynamics

20104 Communication techniques

20105 &RQŴLFW�PDQDJHPHQW�DQG�GLVSXWH�UHVROXWLRQ�WHFKQLTXHV

20106 Negotiation techniques

20107 Decision-making processes

20108 Group dynamics and processes

20109 Principles related to managing up

20110 Stakeholder groups and their needs and interests

SKILL IN:

20111 )XOƓOOLQJ�WKH�OHDGHUVKLS�UROH�RI�KXPDQ�UHVRXUFHV�IRU�WKH�RUJDQL]DWLRQ

20112 Critical and analytical thinking

20113 Finding the balance between the needs of the employees and organizational performance objectives

20114 0DQDJLQJ�DQG�UHVROYLQJ�FRQŴLFW

20115 Advocating for employees

20116 Educating and informing managers

20117 Communicating verbally and in writing

20118 Communicating popular and unpopular messages

20119 ,QŴXHQFLQJ�DQG�SHUVXDGLQJ�NH\�VWDNHKROGHUV

CODE COMPETENCY PROFICIENCY ASSESSMENT



Chartered Professionals in Human Resources (CPHR) Competency Framework  /  CPHR Canada  /  1.17 12

20200 Adhere to ethical standards for human resources professionals by modeling appropriate 
EHKDYLRXU�WR�EDODQFH�WKH�LQWHUHVWV�RI�DOO�VWDNHKROGHUV�

$ZDUHQHVV�
FRPSUHKHQVLRQ�
DQG�SURƓFLHQF\

Exam
experience

KNOWLEDGE OF:

20201 Standards of practice

20202 (WKLFDO�VWDQGDUGV�DQG�FRGH�RI�FRQGXFW�DQG�FRQŴLFW�RI�LQWHUHVW

20203 Organizational power dynamics

20204 &RQŴLFW�PDQDJHPHQW�DQG�GLVSXWH�UHVROXWLRQ�VWUDWHJLHV

20205 Negotiation techniques

20206 Effective communication techniques

SKILL IN:

20207 Filling the leadership role of human resources for the organization

20208 /HDGLQJ�E\�H[DPSOH

20209 Critical thinking

20210 Advocating for stakeholders

20211 Educating and informing managers

20212 Finding the balance between the needs of the employees and organizational performance objectives

20213 ,QŴXHQFLQJ�SDUWLHV�LQ�GLVFXVVLRQV��HPSOR\HHV�RQ�VXJJHVWHG�DFWLRQ�VWHSV

20214 1HJRWLDWLQJ�OHYHOV�RI�KXPDQ�UHVRXUFHV�DQG�PDQDJHPHQW��HPSOR\HHV��JURXSV��LQIRUPDO�OHDGHUV��XQLRQ�UHSUHVHQWDWLYHV

20215 Solving problems

20216 0DQDJLQJ�FRQŴLFW�DQG�UHVROXWLRQ

20217 Communicating popular and unpopular messages

20218 Communicating verbally and in writing

20300 $GKHUH�WR�OHJDO�UHTXLUHPHQWV�DV�WKH\�SHUWDLQ�WR�KXPDQ�UHVRXUFHV�SROLFLHV� 
DQG�SUDFWLFHV�WR�SURPRWH�RUJDQL]DWLRQDO�YDOXHV�DQG�PDQDJH�ULVN�

$ZDUHQHVV�
FRPSUHKHQVLRQ�
DQG�SURƓFLHQF\

Exam
experience

KNOWLEDGE OF:

20301 5HOHYDQW�DQG�LPSHQGLQJ�DFWV��OHJLVODWLRQ��UHJXODWLRQV��UHJXODWRU\�ERGLHV��DQG�OHJDO�SUHFHGHQWV

20302 How decisions get made and how they apply to the organizational decision-making environment

20303 Organizational values and culture

20304 Risk management principles

20305 $XGLW�PHWKRGV��SURJUDPV�DQG�SUDFWLFHV

20306 Quality improvement

20307 /HJDO�WUHQGV�DQG�SUHFHGHQWV

CODE COMPETENCY PROFICIENCY ASSESSMENT
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SKILL IN:

20308 Developing human resources policies to align with organizational strategy and frameworks

20309 5HVHDUFKLQJ�ODZV��UHJXODWLRQV��FRPPRQ�ODZ��DQG�OHJDO�SUHFHGHQWV

20310 Conducting process review of own practices

20311 Improving services based on manager and employee feedback

20312 Communicating verbally and in writing

20400 5HFRPPHQG�HWKLFDO�VROXWLRQV�WR�WKH�RUJDQL]DWLRQōV�OHDGHUVKLS�E\�DQDO\]LQJ�WKH�YDULHW\� 
RI�LVVXHV�DQG�RSWLRQV�WR�HQVXUH�UHVSRQVLEOH�FRUSRUDWH�JRYHUQDQFH�DQG�PDQDJH�ULVN�

Awareness and
comprehension

Exam 
experience

KNOWLEDGE OF:

20401 Governance principles

20402 Risk management

20403 Ethical standards and codes of conduct

20404 &RQŴLFW�RI�LQWHUHVW�UXOHV

20405 Human resources standards and practices

20406 5HOHYDQW�DQG�LPSHQGLQJ�DFWV��OHJLVODWLRQ��UHJXODWLRQV��UHJXODWRU\�ERGLHV��DQG�OHJDO�SUHFHGHQWV

20407 Administrative law

SKILL IN:

20408 Aligning human resources strategy to the business strategy

20409 Critical thinking

20410 Providing alternatives and solutions

20411 Keeping everyone out of trouble

20412 Advising executives on complex issues

20413 Delegating tasks and authority

20414 Communicating verbally and in writing

20500*
)RVWHU�WKH�DGYDQFHPHQW�RI�WKH�KXPDQ�UHVRXUFHV�SURIHVVLRQ�E\�SDUWLFLSDWLQJ� 
LQ�SURIHVVLRQDO�DFWLYLWLHV�DQG�DGYRFDWLQJ�IRU�WKH�SURIHVVLRQ�WR�HQKDQFH�WKH�YDOXH� 
RI�KXPDQ�UHVRXUFHV�LQ�WKH�ZRUNSODFH�

$ZDUHQHVV��
FRPSUHKHQVLRQ��
DQG�SURƓFLHQF\

Exam 
experience

KNOWLEDGE OF:

20501 Canadian and local human resources associations and entities

20502 &HUWLƓFDWLRQ�UHTXLUHPHQWV

20503 Mentoring and coaching strategies

20504 Group dynamics

CODE COMPETENCY PROFICIENCY ASSESSMENT

* 20500 – Domain is not tested on the National Knowledge Exam (NKE®). 
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SKILL IN:

20505 Getting involved and making a difference

20506 Researching current trends and best practices relevant to the advancement of human resources as a profession

20507 /HDUQLQJ�WKH�FRPSHWHQFLHV�RI�RQHōV�RZQ�SURIHVVLRQ

20508 Educating upward and outward in the organization

20509 Mentoring new human resources recruits

20510 3URPRWLQJ�FHUWLƓFDWLRQ�DQG�WKH�SURIHVVLRQ

20511 Networking and building relationships

20512 Innovating and using creativity

20600
3URPRWH�DQ�HYLGHQFH�EDVHG�DSSURDFK�WR�WKH�GHYHORSPHQW�RI�KXPDQ�UHVRXUFHV� 
SROLFLHV�DQG�SUDFWLFHV�XVLQJ�FXUUHQW�SURIHVVLRQDO�UHVRXUFHV�WR�SURYLGH�D�VRXQG�EDVLV� 
IRU�KXPDQ�UHVRXUFHV�GHFLVLRQ�PDNLQJ�

Awareness and
comprehension Exam

KNOWLEDGE OF:

20601 Research methodology and research design

20602 Tenets of evidence-based management and evidence-based human resources

20603 Various quantitative and qualitative research methodologies

20604 5HFHQW�UHVHDUFK�ƓQGLQJ�LQ�UHOHYDQW�DUHDV�RI�KXPDQ�UHVRXUFHV

SKILL IN:

20605 Discerning what human resources policies and practices may be fads and what human resources policies and practices  
have substantial evidence to support them

20606 Discerning the strengths and weakness of various qualitative and quantitative research methodologies

20607 Able to evaluate the quality of research into human resources policies and practices

20608 Able to draw appropriate conclusions from research studies

20609 Able to integrate the results of research studies into the broader context of research into any given human resources issue 
and draw balanced conclusions based on the pattern of results

20610 7UDQVODWLQJ�UHVHDUFK�ƓQGLQJV�LQWR�DFWLRQDEOH�KXPDQ�UHVRXUFHV�SROLFLHV�DQG�SUDFWLFHV

20611 Make decisions about existing human resources policies and practices based on relevant evidence

CODE COMPETENCY PROFICIENCY ASSESSMENT
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20700 Research business information and global and technological trends using credible sources 
WR�LQFRUSRUDWH�DSSURSULDWH�WHFKQRORJLHV�DQG�LGHDV�LQWR�WKH�SUDFWLFH�RI�KXPDQ�UHVRXUFHV�

$ZDUHQHVV�
FRPSUHKHQVLRQ�
DQG�SURƓFLHQF\

Exam
experience

KNOWLEDGE OF:

20701 5HVHDUFK�DQG�LQIRUPDWLRQ�ƓQGLQJ�UHVRXUFHV�DQG�PHWKRGRORJLHV

20702 Sources of credible information on global and technological trends

20703 Social media and how to best use them

20704 /DZV�JRYHUQLQJ�VRFLDO�PHGLD�DQG�HPSOR\PHQW��DQG�SULYDF\

20705 /HJDO�ODQGVFDSH�DQG�FDVH�ODZ�LQ�UHJDUGV�WR�WKH�DSSOLFDWLRQ�RI�WHFKQRORJ\�DQG�VRFLDO�PHGLD�LQ�WKH�ZRUNSODFH

20706 Multigenerational needs and differences

20707 Policies and proprietary issues

20708 Communication using new and emerging channels

SKILL IN:

20709 Researching information on global and technological trends impacting the practice of Human Resources

20710 Evaluating the credibility and trustworthiness of information and reports

20711 -XGJLQJ�WKH�UHODWLYH�YDOXH�RI�WKH�DSSOLFDWLRQ�RI�ŌEHVW�SUDFWLFHVō�LQ�VSHFLƓF�RUJDQL]DWLRQDO�VHWWLQJV

20712 Making the best use of social media to identify global and technological trends impacting the practice of Human Resources

30000 Engagement

30100
3URPRWH�HQJDJHPHQW��FRPPLWPHQW��DQG�PRWLYDWLRQ�RI�HPSOR\HHV�E\�GHYHORSLQJ��
LPSOHPHQWLQJ��DQG�HYDOXDWLQJ�LQQRYDWLYH�VWUDWHJLHV�WR�HQKDQFH�SURGXFWLYLW\��PRUDOH�� 
DQG�FXOWXUH�

Awareness and
comprehension

Exam
experience

KNOWLEDGE OF:

30101 Theories and models of human motivation and engagement including the predictors of employee engagement

30102 Research on the topic of employee engagement

30103 7KH�WRROV��WHFKQLTXHV��DQG�SURFHVVHV�ZKLFK�DUH�DYDLODEOH�WR�LQFUHDVH�HPSOR\HH�HQJDJHPHQW

30104 Current trends in human resources and business in regards to employee engagement

30105 Methodologies used to measure employee engagement within organizations

30106 Team dynamics and organizational behaviour theories

30107 7RROV�DQG�PHWKRGRORJLHV�DYDLODEOH�WR�PHDVXUH�HPSOR\HH�HQJDJHPHQW�DQG�WR�LGHQWLI\�WKH�VSHFLƓF�SUHGLFWRUV� 
of employee engagement

CODE COMPETENCY PROFICIENCY ASSESSMENT
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SKILL IN:

30108 Applying employee engagement research to practical settings

30109 'HVLJQLQJ��LPSOHPHQWLQJ�DQG�PRQLWRULQJ�HPSOR\HH�HQJDJHPHQW�VWUDWHJLHV�DW�WKH�RUJDQL]DWLRQDO�OHYHO

30110 Advise practitioners on the use of employee engagement at the individual level

30111 Building and managing relationships

30112 ,QŴXHQFLQJ�DQG�SHUVXDVLRQ

30113 Facilitating group discussion

30114 Managing projects

30115 Thinking creatively

30116 Communicating verbally and in writing

30200 'HYHORS�LQLWLDWLYHV�WKURXJK�ZKLFK�OHDGHUV�DOLJQ�FXOWXUH��YDOXHV��DQG�ZRUN�JURXSV� 
WR�LQFUHDVH�WKH�SURGXFWLYLW\�DQG�HQJDJHPHQW�RI�HPSOR\HHV�

Awareness and
comprehension

Exam
experience

KNOWLEDGE OF:

30201 /HDGHUVKLS�DQG�OHDGHUVKLS�GHYHORSPHQW�WKHRULHV�DQG�PRGHOV

30202 Organizational culture theories and models

30203 Organizational design theories and models

30204 Performance management theories and models

30205 Strategies for managing diversity in the workplace

SKILL IN:

30206 ,QŴXHQFLQJ�DQG�SHUVXDVLRQ

30207 Analyzing human behaviour

30208 Demonstrating leadership

30209 Demonstrating business acumen

30210 Coaching leaders to be more effective as leaders

30300
'HPRQVWUDWH�WKH�YDOXH�RI�HPSOR\HH�HQJDJHPHQW�XVLQJ�DSSURSULDWH�PHDVXUHV� 
WR�HQFRXUDJH�SURGXFWLYLW\��FRQWLQXRXV�LPSURYHPHQW��DQG�LQQRYDWLRQ�DQG�WR�HQKDQFH�
DWWUDFWLRQ�DQG�UHWHQWLRQ�

Awareness and
comprehension

Exam 
experience

KNOWLEDGE OF:

30301 Tools and methodologies available to measure employee engagement

30302 Tools and methodologies available to assess the impact of employee engagement initiatives

30303 Quality management and continuous improvement theories and tools

CODE COMPETENCY PROFICIENCY ASSESSMENT
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SKILL IN:

30304 'HVLJQLQJ�RUJDQL]DWLRQDO�PHDVXUHPHQW�WRROV��SURFHVVHV��DQG�LQLWLDWLYHV

30305 Choosing or designing appropriate metrics

30306 Designing and implementing appropriate and effective data collection methodologies

30307 Analyzing and reporting information verbally and in writing

30308 Giving and receiving verbal and written feedback

30400
3DUWQHU�ZLWK�DSSURSULDWH�OHDGHUVKLS�WR�FRPPXQLFDWH�ZLWK�HPSOR\HHV��WKH�XQLRQ�� 
DQG�RUJDQL]DWLRQDO�VWDNHKROGHUV�RQ�RUJDQL]DWLRQDO�FKDOOHQJHV�DQG�GHYHORSPHQWV� 
WR�FUHDWH�XQGHUVWDQGLQJ�DQG�HQKDQFH�DIƓOLDWLRQ�ZLWK�WKH�RUJDQL]DWLRQ�

Awareness and
comprehension

Exam
experience

KNOWLEDGE OF:

30401 2UJDQL]DWLRQDO�VWUDWHJ\��JRDOV��DQG�REMHFWLYHV

30402 Organizational culture and history

30403 +RZ�WR�LGHQWLI\�NH\�RSLQLRQ�VKDSHUV�DQG�LQŴXHQFHUV

30404 &RPPXQLFDWLRQ�WKHRULHV��WRROV��DQG�WHFKQLTXHV

SKILL IN:

30405 3DUWQHULQJ�ZLWK�RUJDQL]DWLRQDO�OHDGHUV��EXLOGLQJ�WUXVW

30406 Applying effective change management practices to organizational initiatives

30407 3HUVXDGLQJ�DQG�LQŴXHQFLQJ�RUJDQL]DWLRQ�OHDGHUV�DQG�RSLQLRQ�VKDSHUV�DQG�LQŴXHQFHUV

30408 Communicating verbally and in writing

40000 :RUNIRUFH�3ODQQLQJ�DQG�7DOHQW�0DQDJHPHQW

40100 Create a workforce plan by identifying current and future talent needs  
WR�VXSSRUW�WKH�RUJDQL]DWLRQōV�JRDOV�DQG�REMHFWLYHV� Awareness Exam

KNOWLEDGE OF:

40101 :RUNIRUFH�SODQQLQJ�VWUDWHJLHV�DQG�PHWKRGV

40102 Needs assessment and models for predicting needs and gaps

40103 Demographic trending

40104 Strategic planning

40105 Business objectives and strategic priorities

40106 The development of competency frameworks

40107 Analysis techniques

40108 Organizational structure and design

CODE COMPETENCY PROFICIENCY ASSESSMENT
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40109 Market forces and organizational growth trends

40110 Career planning and development

SKILL IN:

40111 Applying the organizational strategic plan to develop talent sourcing plans

40112 Identifying resource needs

40113 ,GHQWLI\LQJ�UHTXLUHG�ZRUN�TXDOLƓFDWLRQV

40114 /LQNLQJ�WUDLQLQJ�WR�DQ�LQGLYLGXDOōV�FDUHHU�GHYHORSPHQW�SODQ

40115 Measuring current performance

40116 Documenting work

40117 Evaluating and analyzing jobs

40118 Developing models for determining needs and gaps

40119 Forecasting

40120 Communicating verbally and in writing

40200 ,QFUHDVH�WKH�DWWUDFWLYHQHVV�RI�WKH�HPSOR\HU�WR��SRWHQWLDO�HPSOR\HHV�E\�LGHQWLI\LQJ�DQG�
VKDSLQJ�WKH�RUJDQL]DWLRQōV�HPSOR\HH�YDOXH�SURSRVLWLRQ�WR�EXLOG�D�KLJK�TXDOLW\�ZRUNIRUFH��

$ZDUHQHVV�
comprehension

Exam 
experience

KNOWLEDGE OF:

40201 Business objectives and strategic priorities

40202 0HWKRGV�DQG�WHFKQLTXHV�IRU�GHƓQLQJ�DQ�RUJDQL]DWLRQōV�HPSOR\HH�YDOXH�SURSRVLWLRQ

40203 Impact of labour markets and their dynamics

40204 Principles related to employer branding and how employer brands are shaped

40205 Best methods and media for reaching prospective employees

SKILL IN:

40206 'HƓQLQJ�DQ�HPSOR\HUōV�HPSOR\HH�YDOXH�SURSRVLWLRQ

40207 'HYHORSLQJ�D�PDUNHWLQJ�VWUDWHJ\�WKDW�ZLOO�SXW�IRUZDUG�WKH�HPSOR\HUōV�HPSOR\HH�YDOXH�SURSRVLWLRQ�EHIRUH� 
the various stakeholders

40208 Conducting research into the needs and wants of prospective employee groups

40209 ,QWHJUDWLQJ�WKH�HPSOR\HUōV�HPSOR\HH�YDOXH�SURSRVLWLRQ��NQRZOHGJH�RI�ODERXU�PDUNHWV�DQG�G\QDPLFV�� 
and marketing strategies into a coherent employee attraction strategy.
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40300
([HFXWH�D�ZRUNIRUFH�SODQ�E\�VRXUFLQJ��VHOHFWLQJ��KLULQJ��RQ�ERDUGLQJ��DQG�GHYHORSLQJ�
SHRSOH�WR�DGGUHVV�FRPSHWHQF\�QHHGV�DQG�UHWDLQ�TXDOLƓHG�WDOHQW�DOLJQHG� 
ZLWK�WKH�RUJDQL]DWLRQōV�VWUDWHJLF�REMHFWLYHV�

$ZDUHQHVV�
FRPSUHKHQVLRQ�
DQG�SURƓFLHQF\

Exam
experience

KNOWLEDGE OF:

40301 Hiring strategies and sourcing

40302 Talent sourcing methods

40303 Business objectives and strategic priorities

40304 Job markets trends

40305 Screening and assessment techniques and their relative predictive validity

40306 Interviewing techniques

40307 Orientation practices and on-boarding programs

40308 Employment terms and conditions

40309 Relevant labour and employment laws

40310 Relevant organizational policies

40311 Collective agreements

40312 Compensation and total rewards strategies

40313 Succession planning

40314 Termination strategies

40315 /HJLVODWLRQ�UHODWHG�WR�WHUPLQDWLRQ

SKILL IN:

40316 Conducting job evaluation

40317 &RQQHFWLQJ�MRE�SURƓOH�UHTXLUHPHQWV�WR�WKH�VNLOOV�RI�WKH�LQGLYLGXDO

40318 Applying judgment to execute all of the steps of the recruitment process

40319 Documenting the recruitment and selection process

40320 Interviewing applicants

40321 Evaluating candidates

40322 $VVHVVLQJ�FXOWXUH�ƓW

40323 Negotiating offers

40324 Managing the candidate experience

40325 &ORVLQJ�WKH�DSSOLFDWLRQ�SURFHVV�DQG�ƓOH

40326 Communicating verbally and in writing

40327 Educating managers about sound recruitment practices

40328 Monitoring the application of human resources principles through the recruitment process
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40400 Implement a performance management system by measuring against established goals 
DQG�H[SHFWDWLRQV�WR�DOLJQ�LQGLYLGXDO�DQG�RUJDQL]DWLRQDO�SHUIRUPDQFH�ZLWK�VWUDWHJ\�

Awareness and
comprehension

Exam
experience

KNOWLEDGE OF:

40401 Organizational performance measurement systems and metrics

40402 Business objectives and strategic priorities

40403 3HUIRUPDQFH�PDQDJHPHQW�SURJUDPV��PHWKRGV��DQG�PHWULFV

40404 Collective agreements

40405 Job requirements

40406 Goal-setting principles and objectives

40407 Decision-making biases in performance evaluation

40408 Performance appraisal techniques

40409 Strategies for conducting conversations about performance at all skill levels

40410 Individual and organizational performance metrics

40411 Compensation practices

SKILL IN:

40412 $UWLFXODWLQJ�H[SHFWDWLRQV��VHWWLQJ�REMHFWLYHV�DQG�SHUIRUPDQFH�VWDQGDUGV

40413 Connecting individual performance objectives with organizational goals

40414 Documenting performance

40415 Developing performance management and appraisal processes that minimize decision-making biases

40416 Conducting performance reviews

40417 Managing performance

40418 /HDGLQJ�GLVFXVVLRQV�UHOHYDQW�WR�KRZ�WR�FRQGXFW�SHUIRUPDQFH�PDQDJHPHQW�PHHWLQJV

40419 Coaching managers

40420 Creating a coaching culture
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50000 /DERXU�DQG�(PSOR\HH�5HODWLRQV

50100
3URPRWH�D�FROODERUDWLYH�ZRUN�HQYLURQPHQW�EHWZHHQ�WKH�HPSOR\HU��WKH�XQLRQ� 
�ZKHUH�LW�H[LVWV���HPSOR\HHV��DQG�RWKHU�UHSUHVHQWDWLYH�JURXSV�WKURXJK�FOHDU� 
DQG�RSHQ�FRPPXQLFDWLRQ�WR�DFKLHYH�D�UHVSHFWIXO��SURGXFWLYH��DQG�HQJDJHG�ZRUNIRUFH�

Awareness and
comprehension

Exam
experience

KNOWLEDGE OF:

50101 /DERXU�DQG�HPSOR\HH�UHODWLRQV�SULQFLSOHV

50102 5HOHYDQW�DQG�LPSHQGLQJ�DFWV��OHJLVODWLRQ��UHJXODWLRQV��UHJXODWRU\�ERGLHV�� 
and legal precedents

50103 Collective bargaining process

50104 3URDFWLYH�UHODWLRQVKLS�DQG�FRQŴLFW�PDQDJHPHQW�SUDFWLFHV

50105 Change management models

50106 Global and industry trends and issues in regards to labour and employee relations

50107 Collective bargaining principles and strategies

50108 8QLRQ�FKDUWHUV��FRQVWLWXWLRQV��DQG�E\�ODZV

SKILL IN:

50109 Maintaining a strategic perspective

50110 %XLOGLQJ��LQŴXHQFLQJ��DQG�PDQDJLQJ�FROODERUDWLYH�UHODWLRQVKLSV

50111 Building and managing multi-stakeholder relationships

50112 ,QŴXHQFLQJ�DQG�FROODERUDWLQJ

50113 5HVROYLQJ�FRQŴLFWV�DQG�GLVSXWHV

50114 Negotiating collective agreement and remedies to disputes

50115 3HUVXDGLQJ�DQG�LQŴXHQFLQJ�NH\�VWDNHKROGHUV�RQ�WKH�RXWFRPHV�DQG�UHVROXWLRQ�RI�LVVXHV

50116 Managing diversity

50117 Using research skills needed to prepare and execute collective bargaining

50118 8VLQJ�FRPPXQLFDWLRQ�DQG�UHODWLRQVKLS�VNLOOV�RQ�UHPHGLHV��GHFLVLRQ�PDNLQJ��DQG�SUREOHP�VROYLQJ

50119 Communicating verbally and in writing
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50200
,QWHUSUHW�OHJLVODWLRQ��FROOHFWLYH�DJUHHPHQWV��ZKHUH�DSSOLFDEOH���DQG�SROLFLHV�FRQVLVWHQW� 
ZLWK�OHJDO�UHTXLUHPHQWV�DQG�RUJDQL]DWLRQDO�YDOXHV�WR�WUHDW�HPSOR\HHV�LQ�D�IDLU� 
DQG�FRQVLVWHQW�PDQQHU�DQG�PDQDJH�WKH�ULVN�RI�OLWLJDWLRQ�DQG�FRQŴLFW�

$ZDUHQHVV�
FRPSUHKHQVLRQ�
DQG�SURƓFLHQF\

Exam
experience

KNOWLEDGE OF:

50201 /DERXU�DQG�HPSOR\HH�UHODWLRQV�SULQFLSOHV

50202 7KH�XQLRQ�FHUWLƓFDWLRQ�SURFHVV

50203 7KH�UROH�RI�ODERXU�0LQLVWULHV��/DERXU�5HODWLRQV�ERDUGV��DQG�RWKHU�HPSOR\PHQW�ODZ�WULEXQDOV

50204 Structure and interpretation of collective agreements

50205 5HOHYDQW�DQG�LPSHQGLQJ�DFWV��OHJLVODWLRQ��UHJXODWLRQV��UHJXODWRU\�ERGLHV��DQG�OHJDO�SUHFHGHQWV

SKILL IN:

50206 Educating managers and supervisors about legal compliance and contract requirements

50207 :ULWLQJ�SROLFLHV�DQG�SURFHGXUHV

50208 $SSURDFKLQJ�LVVXHV�DQG�FRQŴLFW�RU�GLVDJUHHPHQWV�LQ�D�IDLU�DQG�FRQVLVWHQW�PDQQHU

50209 Thinking critically

50210 Researching information

50300 5HFRPPHQG�ODERXU�DQG�HPSOR\HH�UHODWLRQV�VWUDWHJLHV�EDVHG�RQ�ULVNV�� 
FRVWV��DQG�RSSRUWXQLWLHV�LQ�RUGHU�WR�DFKLHYH�EXVLQHVV�REMHFWLYHV�

Awareness and
comprehension Exam

KNOWLEDGE OF:

50301 Organizational and labour or employee relations strategies

50302 /DERXU�DQG�HPSOR\HH�UHODWLRQV�SULQFLSOHV

50303 Business objectives

50304 5HOHYDQW�DQG�LPSHQGLQJ�DFWV��OHJLVODWLRQ��UHJXODWLRQV��UHJXODWRU\�ERGLHV��DQG�OHJDO�SUHFHGHQWV

50305 Arbitration process

50306 ,PSDFW�DQG�ULVN�LQ�FKDQJHV�WR�FROOHFWLYH�DJUHHPHQWV��SROLFLHV��RU�OLWLJDWLRQ

50307 Finance and accounting principles

SKILL IN:

50308 Negotiating collective agreement

50309 &RQGXFWLQJ�FRVW�EHQHƓW�DQDO\VLV

50310 Thinking critically and strategically

50311 Making decisions

50312 Making presentations

50313 Facilitating

50314 Communicating verbally and in writing
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50400
1HJRWLDWH�DV�D�PHDQV�WR�UHVROYH�HPSOR\HH�DQG�ODERXU�UHODWLRQV�LVVXHV�FRQVLVWHQW� 
ZLWK�WKH�ODZ��HFRQRPLF�DQG�VRFLHWDO�WUHQGV��DQG�HVWDEOLVKHG�REMHFWLYHV�DQG�VWUDWHJLHV� 
WR�DFKLHYH�DJUHHPHQW�

Awareness Exam

KNOWLEDGE OF:

50401 Organizational strategies and business conditions and objectives

50402 5HOHYDQW�DQG�LPSHQGLQJ�DFWV��OHJLVODWLRQ��UHJXODWLRQV��UHJXODWRU\�ERGLHV��DQG�OHJDO�SUHFHGHQWV

50403 Global and industry economic and social trends

50404 Current labour disputes and settlements

50405 Circumstances requiring external expertise

SKILL IN:

50406 'RFXPHQWLQJ�FRQYHUVDWLRQV��GHFLVLRQV��DQG�UDWLRQDOH

50407 &RQGXFWLQJ�FRVW�EHQHƓW�DQDO\VLV

50408 Thinking critically and analytically

50409 Research and analysis of relevant industry information

50410 /LVWHQLQJ�DQG�REVHUYLQJ�DOO�SDUWLFLSDQWV�ŋ�ERWK�PDQDJHPHQW�DQG�XQLRQ��DV�ZHOO�DV�ODZ\HUV��DUELWUDWRUV��PHGLDWRUV

50411 1HJRWLDWLQJ�FROOHFWLYH�DJUHHPHQWV��UHODWHG�DJUHHPHQWV�VXFK�DV�0HPRUDQGD�RI�VHWWOHPHQWV�� 
/HWWHUV�RI�8QGHUVWDQGLQJ��DQG�VROXWLRQV�WR�GLVSXWHV

50412 Communicating verbally and in writing

60000 Total Rewards

60100
&UHDWH�D�WRWDO�UHZDUGV�VWUXFWXUH�WKDW�HQFRPSDVVHV�FRPSHQVDWLRQ��SHQVLRQV��EHQHƓWV�� 
DQG�SHUTXLVLWHV�WR�PDLQWDLQ�FRQVLVWHQF\��IDLUQHVV��DQG�RUJDQL]DWLRQDO�FRPSHWLWLYHQHVV��
FRPSO\�ZLWK�OHJDO�UHTXLUHPHQWV��DQG�HQFRXUDJH�GHVLUHG�EHKDYLRXU�

Awareness Exam

KNOWLEDGE OF:

60101 &RPSHQVDWLRQ�SODQQLQJ�VWUDWHJLHV��SHQVLRQ�SODQV��EHQHƓWV��DQG�SHUTXLVLWHV�DQG�WUHQGV

60102 Compensation structure and design

60103 2UJDQL]DWLRQDO�ƓQDQFLDO�FDSDELOLWLHV�DQG�FRQVWUDLQWV

60104 Theoretical and applied aspects of human motivation

60105 Applicable legislation and regulations

60106 (PSOR\HH�UHFRJQLWLRQ�PHDVXUHV��V\VWHPV��DQG�SURJUDPV

60107 Corporate social responsibility

60108 (WKLFV�DQG�FRGH�RI�FRQGXFW�FRQŴLFW�RI�LQWHUHVW�VWDQGDUGV�SROLF\

60109 :RUNIRUFH�GHPRJUDSKLFV�DQG�WUHQGV
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60110 Impact of global factors and economic trends

60111 Privacy legislation

60112 Pay philosophy and pay policy

SKILL IN:

60113 Developing a compensation program

60114 Developing employee rewards and recognition programs

60115 Designing compensation to meet the needs of different segments

60116 Interpreting and applying legislation and regulations

60117 Assessing the needs of employees

60118 Designing surveys

60119 'HYHORSLQJ��LPSOHPHQWLQJ��DQG�DQDO\]LQJ�VDODU\�VXUYH\V

60120 Assessing internal equity and market competitiveness of the compensation system

60200
,PSOHPHQW�WKH�WRWDO�UHZDUGV�VWUXFWXUH�XVLQJ�DSSURSULDWH�MRE�HYDOXDWLRQ�V\VWHPV�DQG�
PDUNHW�FRPSDULVRQV�WR�HQVXUH�FRQVLVWHQF\��IDLUQHVV��DQG�RUJDQL]DWLRQDO�FRPSHWLWLYHQHVV��
FRPSOLDQFH�ZLWK�OHJDO�UHTXLUHPHQWV��SHUIRUPDQFH��DQG�GHVLUHG�EHKDYLRXU�

Awareness and
comprehension

Exam
experience

KNOWLEDGE OF:

60201 &RPSHQVDWLRQ�V\VWHPV��FRPSHQVDEOH�IDFWRUV��DQG�SHUIRUPDQFH�OLQNDJHV

60202 /HJLVODWLRQ�DQG�FRPSOLDQFH��LQFOXGLQJ�UHSRUWLQJ�UHTXLUHPHQWV

60203 -RE�HYDOXDWLRQ�DQG�FODVVLƓFDWLRQ�V\VWHPV

60204 Salary survey tools

60205 Internal equity processes

60206 2UJDQL]DWLRQDO�ƓQDQFLDO�FDSDELOLWLHV�DQG�FRQVWUDLQWV

60207 Business practices and trends

SKILL IN:

60208 Developing compensation systems

60209 Developing employee rewards and recognition programs

60210 Researching compensation programs and practices

60211 Making linkages between performance management and compensation

60212 Negotiating the internal ranking or hierarchy of positions in the organizational structure

60213 Managing change

60214 Managing projects

60215 Designing salary surveys

60216 Communicating verbally and in writing
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60300

(YDOXDWH�WKH�WRWDO�UHZDUGV�VWUXFWXUH�XVLQJ�DSSURSULDWH�PHWULFV�DQG�PRQLWRULQJ� 
WUHQGV�DQG�LQQRYDWLRQV�WR�HQVXUH�FRQVLVWHQF\��IDLUQHVV��RUJDQL]DWLRQDO�FRPSHWLWLYHQHVV��
FRPSOLDQFH�ZLWK�OHJDO�UHTXLUHPHQWV��SHUIRUPDQFH��DQG�GHVLUHG�EHKDYLRXU�DQG�WR�LGHQWLI\�
UHFRPPHQGDWLRQV�IRU�WKH�RUJDQL]DWLRQōV�OHDGHUVKLS�

Awareness and
comprehension

Exam
experience

KNOWLEDGE OF:

60301 7RWDO�UHZDUGV�FRQFHSWV��SURJUDPV��DQG�PHWKRGRORJLHV

60302 Compensation legislation and regulations

60303 Metrics and benchmarking analysis

60304 Global and industry trends in compensation

SKILL IN:

60305 &ROOHFWLQJ��DQDO\]LQJ��DQG�LQWHUSUHWLQJ�FRPSHQVDWLRQ�DQG�UHZDUGV�GDWD

60306 Interpreting and applying compensation-related legislation and regulations

60307 5HVHDUFKLQJ��DQDO\]LQJ��DQG�LQWHUSUHWLQJ�FRPSHQVDWLRQ�DQG�UHZDUGV�GDWD��WUHQGV��PHDVXUHPHQWV�� 
EHVW�SUDFWLFHV��OHJLVODWLRQ��LQQRYDWLYH�SUDFWLFHV

60308 Managing compensation programs

60309 Measuring and reporting program effectiveness

60310 Communicating with all stakeholders

60311 Communicating verbally and in writing

60400 3URYLGH�LQIRUPDWLRQ�DERXW�WKH�YDOXH�RI�DQG�FKDQJHV�WR�WRWDO�UHZDUGV�XVLQJ�DSSURSULDWH�
PHGLD�WR�DFKLHYH�XQGHUVWDQGLQJ�DQG�HQFRXUDJH�SHUIRUPDQFH�DQG�GHVLUHG�EHKDYLRXU�

Awareness and
comprehension

Exam
experience

KNOWLEDGE OF:

60401 Compensation and recognition programs

60402 Industry benchmarks and trends

60403 Effective verbal and written programs

60404 Change management

60405 3HQVLRQ�DQG�EHQHƓWV�SODQV��FRPSHQVDWLRQ��DQG�GHVLJQ

60406 Privacy legislation

60407 &RQŴLFW�PDQDJHPHQW�DQG�UHVROXWLRQ�DSSURDFKHV�PHWKRGRORJLHV

60408 Specialized topics in compensation

SKILL IN:

60409 Applying appropriate methodologies

60410 Analyzing and interpreting benchmarking data
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60411 Interpreting and anticipating human behaviour

60412 ,QŴXHQFLQJ�DQG�SHUVXDGLQJ�SHRSOH

60413 Building and managing relationships

60414 Communicating verbally and in writing to employees

60415 Developing methods of gathering information about employee satisfaction with compensation system

70000 /HDUQLQJ�DQG�'HYHORSPHQW

70100 Identify organizational learning priorities aligned with the business strategy using key 
VWDNHKROGHU�LQYROYHPHQW�WR�HQVXUH�DSSURSULDWH�OHDUQLQJ�DQG�RSWLPDO�UHWXUQ�RQ�LQYHVWPHQW�

$ZDUHQHVV�
FRPSUHKHQVLRQ�
DQG�SURƓFLHQF\

Exam
experience

KNOWLEDGE OF:

70101 Business strategy and its implications for organizational learning priorities

70102 Adult learning principles and instructional design

70103 Approaches and tools for conducting organizational learning needs analyses

70104 Strategies and models for measuring learning outcomes

70105 /HDUQLQJ�PDQDJHPHQW�V\VWHPV

70106 Alternative training delivery channels and their relative advantages

70107 Awareness of cultural differences and multicultural issues as they impact organizational learning priorities

70108 Methodologies for assessing the impact and return-on-investment for learning and development initiatives

SKILL IN:

70109 Analyzing data relating to organizational learning needs analyses and the assessment of the impact  
and return-on-investment for training and development initiatives

70110 Analyzing performance issues and identifying what training and development initiatives may be appropriate

70111 Identifying external factors that may enable or impede organizational learning

70112 Understanding/quantifying the training needs of the organization  
(and various sub-groups of employees within the organization)

70113 &DOFXODWLQJ�WKH�FRVW�EHQHƓW�RI�LQ�KRXVH�YV��RXWVRXUFHG�WUDLQLQJ

70114 Executing the training (either in-house or outsource)

70115 Evaluating the effectiveness of training
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70200
'HYHORS�RSSRUWXQLWLHV�IRU�HPSOR\HHV�WR�OHDUQ�DQG�JURZ�SURIHVVLRQDOO\� 
by maximizing their potential aligned with business strategy to contribute  
HIIHFWLYHO\�WR�RUJDQL]DWLRQDO�REMHFWLYHV�

$ZDUHQHVV�
FRPSUHKHQVLRQ�
DQG�SURƓFLHQF\

Exam
experience

KNOWLEDGE OF:

70201 Adult learning principles

70202 $VVHVVPHQW�RI�DSWLWXGH��LQWHUHVW��DQG�SRWHQWLDO

70203 Career management principles

70204 Succession planning

70205 Talent assessment and tracking methodologies

70206 0HWKRGRORJLHV�DQG�WRROV�IRU�DQDO\]LQJ��VHWWLQJ�XS��DQG�PDLQWDLQLQJ�VNLOO�LQYHQWRULHV�ZLWKLQ�WKH�RUJDQL]DWLRQ

70207 Goal-setting and outcome-learning strategies

SKILL IN:

70208 Designing and implementing training and development programs

70209 Designing talent development pipelines

70210 Conducting talent inventories and comparing these to present and future organizational needs

70211 Identifying high potentials

70212 Applying human resources planning tools and methodologies

70213 Facilitating groups

70214 Matching skill requirements and people

70215 Communicating verbally and in writing

70300 ,PSOHPHQW�OHDUQLQJ�DQG�GHYHORSPHQW�SURJUDPV�LQ�DFFRUGDQFH�ZLWK�DGXOW�OHDUQLQJ�
SULQFLSOHV�WR�EXLOG�FRPSHWHQF\�DQG�HQVXUH�UHOHYDQFH�DQG�HIIHFWLYHQHVV�

Awareness and
comprehension

Exam
experience

KNOWLEDGE OF:

70301 Adult learning principles

70302 Instructional design

70303 /HDUQLQJ�VW\OHV

70304 Alternative training delivery modalities

70305 Career development tools and methodologies

70306 Competency modeling

70307 Pre- and post-assessment tools
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SKILL IN:

70308 Designing training and development programs that are well adapted to the organization and to the learners

70309 Managing projects

70310 7HDFKLQJ��FRDFKLQJ��IDFLOLWDWLQJ��DQG�PHQWRULQJ

70311 Managing tendering processes

70312 Vendor management

70400 ,PSOHPHQW�OHDUQLQJ�DQG�GHYHORSPHQW�SURJUDPV�LQ�DFFRUGDQFH�ZLWK�DGXOW�OHDUQLQJ�
SULQFLSOHV�WR�EXLOG�FRPSHWHQF\�DQG�HQVXUH�UHOHYDQFH�DQG�HIIHFWLYHQHVV�

Awareness and
comprehension

Exam
experience

KNOWLEDGE OF:

70401 Assessment of learning and behaviour change at the individual and organizational levels

70402 Methods and techniques to evaluate the return-on-investment for learning and development initiatives

70403 Program evaluation methods and designs

SKILL IN:

70404 Developing training and development programs that are well adapted to the circumstances and to the audience

70405 Setting appropriate learning and development objectives at the individual and organizational levels

70406 Designing and conducting program evaluation projects for training and development initiatives

70407 Analyzing program evaluation data in ways that make it clear what the impact and value of training  
and development initiatives has been

70408 Communicating the result of evaluations of training and development initiatives

70500
'HYHORS�DQ�RUJDQL]DWLRQDO�FXOWXUH�ZKHUH�OHDUQLQJ�RFFXUV�DW�GLIIHUHQW�OHYHOV� 
E\�PDNLQJ�OHDUQLQJ�D�SDUW�RI�HYHU\GD\�ZRUN�DFWLYLW\�WR�HQKDQFH�LQGLYLGXDO�� 
WHDP��DQG�RUJDQL]DWLRQDO�HIIHFWLYHQHVV��

Awareness and
comprehension

Exam
experience

KNOWLEDGE OF:

70501 Team and organizational learning theories and models

70502 Continuous improvement approaches

70503 /HDUQLQJ�DJLOLW\�DV�LW�DSSOLHV�DW�WKH�LQGLYLGXDO��WHDP��DQG�RUJDQL]DWLRQDO�OHYHOV

70504 The cultural enablers of innovation and organizational agility

70505 Concepts and cultural characteristics of learning organizations

SKILL IN:

70506 Developing processes which facilitate and accelerate team and organizational learning

70507 Implementing continuous improvement initiatives

70508 Identifying aspects of organizational culture that get in the way of innovation and organizational agility
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70600 'HYHORS�LQLWLDWLYHV�WKURXJK�ZKLFK�OHDGHUV�OHDUQ�PHQWRULQJ�DQG�FRDFKLQJ�VNLOOV� 
WR�VXSSRUW�OHDUQLQJ�DQG�GHYHORSPHQW�SULRULWLHV�RI�HPSOR\HHV� Awareness Exam

KNOWLEDGE OF:

70601 0HQWRULQJ�DQG�FRDFKLQJ�WHFKQLTXHV��PRGHOV��DQG�VWUDWHJLHV

70602 Career development theories and models

70603 Facilitation strategies

70604 Ō7HDFKLQJ�KRZ�WR�WHDFKō�DSSURDFKHV�DQG�PHWKRGV

70605 Concepts and cultural characteristics of learning organizations

SKILL IN:

70606 Promoting mentoring and coaching programs within the organization

70607 Identifying those situations where leaders may be more open to mentoring or coaching interventions

70608 Developing credibility with leaders

70609 ,QŴXHQFLQJ�DQG�SHUVXDGLQJ�OHDGHUV

70610 Providing feedback that is both tactful but accurate

70611 +DYLQJ�ŌGLIƓFXOW�FRQYHUVDWLRQVō�ZKHQ�VXFK�FRQYHUVDWLRQV�DUH�QHHGHG

70612 Giving and receiving verbal and written feedback

80000 +HDOWK��:HOOQHVV��DQG�6DIH�:RUNSODFH

80100
3URPRWH�WKH�KHDOWK�DQG�VDIHW\�RI�HPSOR\HHV�WKURXJK�DQ�XQGHUVWDQGLQJ�RI�OHJLVODWLRQ��
UHJXODWLRQV��DQG�VWDQGDUGV�WR�LQFUHDVH�RUJDQL]DWLRQDO�DZDUHQHVV��HQVXUH�FRPSOLDQFH�� 
DQG�PDQDJH�ULVN�

$ZDUHQHVV�
FRPSUHKHQVLRQ�
DQG�SURƓFLHQF\

Exam
experience

KNOWLEDGE OF:

80101 Health and safety management systems and hierarchy of controls

80102 Comprehensive health and safety programs

80103 5HOHYDQW�DQG�LPSHQGLQJ�DFWV��OHJLVODWLRQ��UHJXODWLRQV��UHJXODWRU\�ERGLHV��DQG�OHJDO�SUHFHGHQWV

80104 Refuse to work rights and responsibilities and safety litigation and precedent setting cases

80105 Hazard controls and assessments and industry/sector trends

80106 :RUNHUVō�FRPSHQVDWLRQ�DQG�GLVDELOLW\�FDVH�PDQDJHPHQW

80107 5HWXUQ�WR�:RUN�DQG�DFFRPPRGDWLRQ�SURFHVVHV�DQG�VWUDWHJLHV�LQFOXGLQJ�PRGLƓHG�ZRUN�SURJUDPV

80108 Cost reduction strategies in workplace insurance

80109 Internal responsibility system for occupational health and safety
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80110 %HQHƓWV�RI�D�KHDOWK\�ZRUN�HQYLURQPHQW

80111 :RUN�ZHOO�SURJUDPV

80112 Risk management principles

80113 Medical testing legal requirements

80114 :RUNSODFH�IDWDOLWLHV�UHVSRQVH�DQG�VHULRXV�DFFLGHQW�GRFXPHQWDWLRQ�DQG�DXGLW�UHTXLUHPHQWV

SKILL IN:

80115 Establishing ongoing commitment to the health and safety of employees

80116 Developing and implementing health and wellness programs

80117 Conducting workplace safety investigations

80118 0DQDJLQJ�FRVWV�WKURXJK�5HWXUQ�WR�:RUN�DQG�PRGLƓHG�ZRUN�SURJUDPV

80119 Advocating strategies for healthy living

80120 Educating all stakeholders about safe work practices

80121 Communicating verbally and in writing

80200
'HYHORS�KHDOWK��VDIHW\��DQG�ZHOOQHVV�SROLFLHV��SURFHGXUHV��UROHV�DQG�UHVSRQVLELOLWLHV� 
IRU�OHDGHUV�DQG�HPSOR\HHV�LQ�RUGHU�WR�HQVXUH�FRPSOLDQFH�WKURXJK�WUDLQLQJ��PRQLWRULQJ��
DQG�SURYLGLQJ�DSSURSULDWH�VDIHJXDUGV�DQG�GLVDELOLW\�PDQDJHPHQW�

Awareness and
comprehension Exam

KNOWLEDGE OF:

80201 5HOHYDQW�DQG�LPSHQGLQJ�DFWV��OHJLVODWLRQ��UHJXODWLRQV��UHJXODWRU\�ERGLHV��DQG�OHJDO�SUHFHGHQWV

80202 Reporting requirements and record keeping

80203 3ROLFLHV��SURFHGXUHV��DQG�VWDQGDUGV�WKDW�SURPRWH�VDIHW\�LQ�WKH�ZRUNSODFH

80204 5ROHV�DQG�UHVSRQVLELOLWLHV�RI�WKH�HPSOR\HU��VXSHUYLVRU��ZRUNHU��DQG�MRLQW�KHDOWK�DQG�VDIHW\�FRPPLWWHHV

80205 ,QGXVWU\�WUHQGV�UHODWHG�WR�RFFXSDWLRQDO�KHDOWK��VDIHW\��DQG�HQYLURQPHQW

80206 Ergonomics and other prevention strategies

80207 Acceptable practices for conducting an investigation and the associated reporting obligations

80208 Emergency response plans

80209 Business continuity planning and disaster recovery processes

SKILL IN:

80210 Conducting health and safety investigations

80211 'RFXPHQWLQJ�FRQYHUVDWLRQV��GHFLVLRQV��DQG�UDWLRQDOHV�UHODWLQJ�WR�ZRUNSODFH�VDIHW\�LVVXHV

80212 :ULWLQJ�KHDOWK��VDIHW\��DQG�ZHOOQHVV�SROLFLHV�DQG�SURFHGXUHV

80213 'HYHORSLQJ�KHDOWK��VDIHW\��DQG�ZHOOQHVV�HGXFDWLRQDO�PDWHULDO

80214 'HOLYHULQJ�DQG�IDFLOLWDWLQJ�KHDOWK��VDIHW\��DQG�ZHOOQHVV�UHODWHG�WUDLQLQJ�
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80215 0RQLWRULQJ�KHDOWK��VDIHW\��DQG�ZHOOQHVV�WUHQGV

80216 3URYLGLQJ�HPSOR\HHV�ZLWK�WKH�DSSURSULDWH�KHDOWK��VDIHW\��DQG�ZHOOQHVV�RULHQWDWLRQ

80217 (GXFDWLQJ�PDQDJHUV�WR�JDLQ�FRPPLWPHQW�WR�KHDOWK��VDIHW\��DQG�ZHOOQHVV

80218 *HQHUDWLQJ�UHFRPPHQGDWLRQV�DV�WR�KHDOWK��VDIHW\��DQG�ZHOOQHVV�QHHGV

80219 Analyzing jobs and the associated physical demands

80220 5HVHDUFKLQJ�DQG�DQDO\]LQJ�KHDOWK��VDIHW\��DQG�ZHOOQHVV�WUHQGV

80221 Testing the workplace environment including ergonomics

80222 $QDO\]LQJ�KHDOWK��VDIHW\��DQG�ZHOOQHVV�GDWD�DQG�UHVHDUFK�DQG�DUULYLQJ�DW�SURSHU�FRQFOXVLRQV

80223 &DOFXODWLQJ��DQDO\]LQJ��DQG�UHSRUWLQJ�VWDWLVWLFV�DQG�PHWULFV�LQ�RUGHU�WR�VXVWDLQ�HIIHFWLYH�KHDOWK��VDIHW\�DQG�ZHOOQHVV�SURJUDPV

80224 8VH�LQŴXHQFH��QHJRWLDWLRQ��DQG�SHUVXDVLRQ�WR�VXVWDLQ�D�SRVLWLYH�KHDOWK�DQG�VDIHW\�FXOWXUH

80300
(QFRXUDJH�HPSOR\HH�ZHOOQHVV�E\�HQGRUVLQJ�KHDOWK\�OLIHVW\OHV��HGXFDWLQJ�HPSOR\HHV��
DQG�SURYLGLQJ�RSSRUWXQLWLHV�IRU�HQKDQFHPHQW�RI�ZHOOQHVV�WR�VXVWDLQ�RYHUDOO�HPSOR\HH� 
DQG�RUJDQL]DWLRQDO�KHDOWK�

$ZDUHQHVV�
FRPSUHKHQVLRQ�
DQG�SURƓFLHQF\

Exam
experience

KNOWLEDGE OF:

80301 Occupational risk factors

80302 Healthful lifestyles and practices

80303 5LVN�IDFWRU�LGHQWLƓFDWLRQ�DQG�PDQDJHPHQW�VWUDWHJLHV

80304 3URJUDP�SODQQLQJ��GHYHORSPHQW��LPSOHPHQWDWLRQ��DQG�HYDOXDWLRQ�VWUDWHJLHV

80305 Change management principles

80306 Organizational culture

80307 Occupational injury impact on individuals and the organization

SKILL IN:

80308 Analyzing data to enable changed practice

80309 0RQLWRULQJ�EHQHƓWV�DFWLYLW\�WR�LQYHVW�WR�UHGXFH�FRVWV

80310 (GXFDWLQJ�FRUSRUDWH�OHDGHUV��H[HFXWLYHV��PDQDJHUV��DQG�HPSOR\HHV

80311 3ODQQLQJ��GHOLYHULQJ��DQG�HYDOXDWLQJ�SURJUDPV

80312 Managing employee assistance programs

80313 Managing change

80314 5HVHDUFKLQJ�WUHQGV��OHDGLQJ�SUDFWLFHV�DQG�LQQRYDWLRQV�VSHFLƓF�WR�HPSOR\HH�ZHOOQHVV

80315 &RQGXFWLQJ�FRVW�EHQHƓW�DQDO\VLV�RI�SURJUDPV
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80400
(VWDEOLVK�D�SURDFWLYH�DSSURDFK�WR�PHQWDO�KHDOWK�DQG�SV\FKRORJLFDO�ZHOO�EHLQJ� 
LQ�WKH�ZRUNSODFH�E\�HQKDQFLQJ�DZDUHQHVV�DW�DOO�OHYHOV�RI�WKH�RUJDQL]DWLRQ� 
WR�LPSURYH�SHUIRUPDQFH��

Awareness and
comprehension

Exam
experience

KNOWLEDGE OF:

80401 Mental health and psychological well-being and their impact on the workplace

80402 Effective mental health and psychological well-being interventions

80403 Methods for identifying potential or incipient mental health and psychological well-being before such issues  
have a noticeable negative impact on organizational effectiveness

SKILL IN:

80404 Developing and implementing proactive mental health and psychological well-being initiatives

80405 Identifying potential or incipient mental health and psychological well-being before such issues  
have a noticeable negative impact on organizational effectiveness

80406 Assessing the effectiveness of mental health and psychological well-being initiatives

90000 +XPDQ�5HVRXUFHV�0HWULFV��5HSRUWLQJ��DQG�)LQDQFLDO�0DQDJHPHQW

90100 0DNH�LQIRUPHG�EXVLQHVV�GHFLVLRQV�XVLQJ�ƓQDQFLDO�DQG�RSHUDWLQJ�LQIRUPDWLRQ� 
WR�DOLJQ�KXPDQ�UHVRXUFHV�ZLWK�EXVLQHVV�VWUDWHJ\��

Awareness and
comprehension Exam

KNOWLEDGE OF:

90101 (VVHQWLDOV�RI�ƓQDQFLDO�PDQDJHPHQW�DQG�FRQWURO

90102 Basic principles of management accounting

90103 $FFRXQWLQJ�WHFKQLTXHV�VXFK�DV�YDULDQFH�DQDO\VLV��DFWLYLW\�EDVHG�FRVWLQJ��FRVW�DQDO\VLV��FRVW�EHQHƓW�DQDO\VLV�� 
and life-cycle cost analysis

90104 Budgeting approaches and methodologies

90105 %DVLF�ƓQDQFLDO�IRUHFDVWLQJ�PHWKRGRORJLHV

SKILL IN:

90106 Understanding the scale and nature of investments which will be required to support  
WKH�RUJDQL]DWLRQōV�EXVLQHVV�VWUDWHJ\��IRUHFDVWLQJ�

90107 Developing budgets for human resources expenses

90108 'HYHORSLQJ�DQG�PDLQWDLQLQJ�V\VWHPV�DQG�SURFHVVHV�ZKLFK�HQVXUH�WKDW�WKH�ƓQDQFLDO�UHVRXUFHV�PDQDJHG� 
RU�FRQWUROOHG�E\�KXPDQ�UHVRXUFHV�DUH�XVHG�HIƓFLHQWO\

90109 ,GHQWLI\LQJ��PHDVXULQJ��PDQDJLQJ�DQG�UHSRUWLQJ�ULVNV�WR�WKH�DFKLHYHPHQW�RI�WKH�KXPDQ�UHVRXUFHV�EXVLQHVV�SODQ
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90200
&RQGXFW�FRPSUHKHQVLYH�KXPDQ�UHVRXUFHV�DXGLWV�E\�VDPSOLQJ�SROLFLHV�� 
SURFHGXUHV��SURJUDPV��DQG�V\VWHPV�WR�LGHQWLI\�VWUHQJWKV�DQG�DUHDV� 
IRU�LPSURYHPHQW�DQG�WR�HQVXUH�FRPSOLDQFH�

Awareness and
comprehension

Exam
experience

KNOWLEDGE OF:

90201 Human resources audit approaches and methodologies

90202 9DULRXV�DSSURDFKHV�WR�WKH�TXDQWLƓFDWLRQ�DQG�PRQLWRULQJ�RI�KXPDQ�UHVRXUFHV�SHUIRUPDQFHŋVFRUHFDUGV�� 
GDVKERDUGV��NH\�SHUIRUPDQFH�LQGLFDWRUV��HWF�

SKILL IN:

90203 Conducting a comprehensive human resources audit

90204 Choosing or developing indicators which are best adapted to the strategy and resources of the organization

90205 2UJDQL]LQJ�WKH�FROOHFWLRQ��LQWHJUDWLRQ��LQWHUSUHWDWLRQ��DQG�SUHVHQWDWLRQ�RI�LQIRUPDWLRQ�WR�JLYH�D�FOHDU�DVVHVVPHQW� 
of human resources performance in the organization

90300 6SHFLI\�WKH�UHTXLUHPHQWV�IRU�D�KXPDQ�UHVRXUFHV�LQIRUPDWLRQ�V\VWHP�WKDW�FDSWXUHV�GDWD� 
DQG�JHQHUDWHV�UHSRUWV�WR�LQIRUP�OHDGHUV�RI�WUHQGV�WR�DFKLHYH�RUJDQL]DWLRQDO�REMHFWLYHV�

Awareness and
comprehension

Exam
experience

KNOWLEDGE OF:

90301 Human resources management information systems

90302 Business objectives and strategic priorities

90303 /HDGLQJ�DQG�ODJJLQJ�LQGLFDWRUV�RI�LQGLYLGXDO�DQG�RUJDQL]DWLRQDO�SHUIRUPDQFH

90304 Human resources management principles

90305 Project management principles and methodologies

90306 6WDWLVWLFDO�PHWKRGV�DQG�DQDO\VLV�LQFOXGLQJ�WKH�FRQFHSWV�RI�YDOLGLW\��UHOLDELOLW\��DQG�VWDWLVWLFDO�LQIHUHQFH

90307 Request for proposals process and contract management principles

90308 Financial analysis and costing

SKILL IN:

90309 Analyzing and interpreting data

90310 Compiling and inputting data

90311 ,QWHUSUHWLQJ��DQDO\]LQJ��DQG�XQGHUVWDQGLQJ�OHDGLQJ�DQG�ODJJLQJ�LQGLFDWRUV

90312 Generating meaningful reports for management

90313 Managing projects

90314 Managing vendors
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90400
0DQDJH�KXPDQ�UHVRXUFHV�LQIRUPDWLRQ�LQ�FRPSOLDQFH�ZLWK�OHJDO�UHTXLUHPHQWV� 
using appropriate tools and procedures in order to support decision making  
DQG�LQIRUP�OHDGHUV�DERXW�SURJUHVV�WRZDUG�RUJDQL]DWLRQDO�REMHFWLYHV�

$ZDUHQHVV�
FRPSUHKHQVLRQ�
DQG�SURƓFLHQF\

Exam
experience

KNOWLEDGE OF:

90401 Human resources information systems and reporting

90402 Business objectives and strategic priorities

90403 /HDGLQJ�DQG�ODJJLQJ�LQGLFDWRUV�RI�LQGLYLGXDO�DQG�RUJDQL]DWLRQDO�SHUIRUPDQFH

90404 /HJDO�UHTXLUHPHQWV�ZLWK�UHVSHFW�WR�KXPDQ�UHVRXUFHV�LQIRUPDWLRQ

90405 Privacy legislation and compliance

90406 Statistics

90407 Data security processes and issues

90408 Decision-making methods and tools

90409 Total Quality Management and continuous improvement

SKILL IN:

90410 Managing human resources databases

90411 Making decisions based on data

90412 Exercising business acumen

90413 Documenting project management

90414 Data mining

90500
5HSRUW�RQ�WKH�HIIHFWLYHQHVV�RI�KXPDQ�FDSLWDO�LQYHVWPHQWV�ZLWK�UHVSHFW�WR�NH\�SHUIRUPDQFH�
indicators using appropriate measures and metrics to monitor trends and promote  
WKH�RUJDQL]DWLRQōV�SURJUHVV�WRZDUG�LWV�REMHFWLYHV�

Awareness and
comprehension

Exam
experience

KNOWLEDGE OF:

90501 Business objectives and strategic priorities

90502 Score card and similar methodologies

90503 Current local and global trends

90504 Finance and accounting principles

90505 5HWXUQ�RQ�LQYHVWPHQW�DQG�FRVW�EHQHƓW�DQDO\VLV�PHWKRGV
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SKILL IN:

90506 ,QWHUSUHWLQJ��DQDO\]LQJ��DQG�XQGHUVWDQGLQJ�OHDGLQJ�DQG�ODJJLQJ�LQGLFDWRUV

90507 Developing and interpreting key performance indicators

90508 $SSO\LQJ�ƓQDQFH�DQG�DFFRXQWLQJ�SULQFLSOHV

90509 Compiling and inputting data

90510 Analyzing and interpreting data

90511 :ULWLQJ�UHSRUWV

90512 Reporting performance outcomes
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Appendix B — Enabling Competencies

Enabling Competency Description

6WUDWHJLF�DQG�6\VWHPV�7KLQNLQJ
&3+5V�XQGHUVWDQG�WKDW�RUJDQL]DWLRQV�RSHUDWH�DV�RSHQ��G\QDPLF��DQG�FRPSOH[�V\VWHPV�� 
CPHRs draw upon their ability to integrate ideas and solutions across all levels and functions  
in the organization in order to create value.

Professional and Ethical Practice

&3+5V�DFW�ZLWK�KRQHVW\�DQG�LQWHJULW\�LQ�DGGUHVVLQJ�WKH�QHHGV�RI�HPSOR\HHV��RUJDQL]DWLRQV�� 
and broader society through serving as moral and ethical stewards of the employment 
relationship. CPHRs understand the need to safeguard the public interest through balancing  
the often competing interests of the parties to the employment relationship. CPHRs uphold  
WKH�ODZ��DQG�LQ�VLWXDWLRQV�RI�DPELJXLW\�VHHN�RXW�DGYLFH�DQG�UHO\�RQ�WKH�KLJKHVW�SULQFLSOHV� 
of ethical behaviour to guide their actions.

&ULWLFDO�3UREOHP�6ROYLQJ�DQG�
$QDO\WLFDO�'HFLVLRQ�0DNLQJ

CPHRs approach problem-solving and decision-making in an analytical manner. CPHRs use 
an evidence-based approach that includes triangulation and critical assessment of data from 
multiple internal and external sources. CPHRs have the capacity to provide integrative and 
innovative solutions to problems.

Change Management and  
Cultural Transformation

CPHRs have a comprehensive understanding of the dynamics and principles of change 
PDQDJHPHQW�DQG�FXOWXUDO�WUDQVIRUPDWLRQ��&3+5V�HQJDJH�LQ�WKRXJKWIXO��SUXGHQW��DQG�FDUHIXO�
SODQQLQJ�RI�RUJDQL]DWLRQDO�FKDQJH��DQG�DVVLVW�LQ�UHPRYLQJ�REVWDFOHV�WKDW�LPSHGH�RUJDQL]DWLRQDO�
HIIHFWLYHQHVV��&3+5V�XQGHUVWDQG�WKH�VWUXFWXUDO��VRFLDO�DQG�SV\FKRORJLFDO�EDUULHUV�WR�FKDQJH�� 
and ensure that all organizational stakeholders are treated fairly and with respect.

&RPPXQLFDWLRQ��&RQŴLFW�5HVROXWLRQ��
and Relationship Management

CPHRs have effective written and oral communication skills. CPHRs have the ability to 
FRPPXQLFDWH�DQG�ZRUN�ZLWK�PDQ\�GLIIHUHQW�VWDNHKROGHUV�ZLWK�FRPSHWLQJ�LQWHUHVWV�DQG�YDOXHV��
and have developed effective persuasion and negotiation skills. CPHRs are collaborative  
DQG�VHHN�WR�GHYHORS�FRQŴLFW�UHVROXWLRQ�VNLOOV�LQ�RWKHUV��&3+5V�VHHN�RXW�DQG�DUH�UHVSRQVLYH� 
to feedback about their own actions.
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