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AGENDA 

1. Territorial Acknowledgement and Call to Order  ......................................................... David Burns 4:15 

2. Approval of Agenda 

3. Approval of Minutes, May 12, 2021 

4. Chair's Report 

5. Consent Agenda  ......................................................................................................................... David Burns 4:25 

6. Program Changes 

6.1. Certificate in Foundations in Design ................................................................. Jessica Bayntun 4:35 

7. New Business 

7.1. Department Name Change for Business Graduate Courses ................................Mike Ford 4:50 

7.2. Draft Policy and Procedure AC10 Development and Change of Senate-Approved 
Programs ........................................................................................... Josephine Chan, David Burns 5:00 

7.3. Policy RS 6 Animal Use and Ethics in Teaching and Research ................................................  
Deepak Gupta, Layne Myhre ..................................................................................................................  5:15 

8. Adjournment 
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Voting Members 
Quorum 7 members 
Jen Adams 
Nick Bransford 
Bogdan Bryja 
Gregory Harris 
Nadia Henwood 
Anton Kietaibl 

Parthiphan Krishnan  
Ron Murray 
Diane Purvey 
Sherilyn Sweeney 
Elizabeth Worobec 

 

Non-voting 

David Burns - Chair 
Zena Mitchell 
Melissa Krahn  
David Florkowski  
Rajiv Jhangiani 
Leeann Waddington  

Regrets Senate Office Guests  

Lindsay Norris 
Harman Singh  
 

Meredith Laird 
Rita Zamluk 

Deepak Gupta 
June Kaminski 
Layne Myhre  
Lindsay Clayton 
Sharmen Lee 
Stephanie Howes 
Sylvia Woodyard 
Yan Qu 

 
1. Call to Order 

The Chair opened the meeting with a Territorial Acknowledgement and called the meeting to 
order at 4:16 p.m. 

2. Approval of Agenda 

Add: 7.3 Discussion Item: Program Changes - Continuity of changes and amendments  

The Committee asked that the item be added to the June agenda meeting with some background 
and context. 

Anton Kietaibl moved the agenda be confirmed as presented. 

The motion carried. 

3. Approval of Minutes, April 7, 2021 

The committee requested that the Chair consider a number of possible issues in the minutes 
and confirm with Dr. Harris that appropriate changes are made (should they be needed). The 
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committee asked the chair to confirm if the previous minutes were approved as presented or as 
amended; whether the motion on the ACCT and Business Graduate Programs should read that 
the committee would bring those items back or that the Faculty would do so; whether the main 
motion and the motion to postpone in item 6.4 should be noted in reverse order; and whether 
the amendment to 6.5 should indicate that the course outlines needed to be updated (rather 
than the d7). Dr. Jhangiani pointed out that he was present at the last meeting, but as a non-
voting member, and that this should be corrected. 

Ron Murray moved the minutes of April 7th be accepted as amended. 

The motion carried. 

4. Chair’s Report 

The Chair welcomed Bogdan Bryja, a faculty senator as a new member and Olivia Takaoka, a 
student senator as a future senator.  She is joining the Committee in September.  

He announced the newly elected Vice-Chair of Senate will be the Chair of the Committee until an 
election for the chair is held. The notice of election will be given in September, 2021.  

The Committee will discuss the White Paper on research and scholarship at the June meeting.  

He updated the Committee on outstanding curriculum matters. He reported that the Senate 
Executive Committee has requested members to turn on their cameras.  

The Committee discussed the implementation date of the business graduate programs. 
Stephanie Howes, Dean, School of Business, and Ulrich Paschen, Chair of the Department, 
advised the Committee that changing the department name in June does not have curricular 
implications.  

5. Consent Agenda 

The Chair noted that the automotive courses have been removed by request of the Faculty of 
Trades and Technology and will be presented at the June meeting.  The committee asked the 
Chair to confirm with the School of Design that DEPD 2341 is the course that is meant to be 
discontinued and to correct the hyperlinks in the tables. 

Nick Bransford moved that the Senate Standing Committee on Curriculum recommend that 
Senate approve the attached list of new, revised, and discontinued courses. 

The motion carried. 

6. Program Changes 

6.1. Diploma in Traditional Chinese Medicine, Acupuncture  

Sherilyn Sweeney and Yan Qu were present to answer questions regarding wording, ways that 
students can re-enter the program, and clarified language regarding Criminal Record Checks 
(CRC). 

Gregory Harris moved that the revisions be amended to include replacing "will remove" with 
"may," and indicate that the CRC is "provided" rather than "secured.” 

The amendment carried. 
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Sherilyn Sweeney moved that the Senate Standing Committee on Curriculum recommend that 
Senate approve the revised and amended continuance and admission requirements for the 
Diploma in Traditional Chinese Medicine – Acupuncture, effective September 1, 2022.  

The motion carried. 

6.2. Bachelor of Science in Nursing Advanced Entry 

June Kaminski reviewed the changes being presented. She answered questions regarding 
changes in the D7, and the substitutions listed in the transition plan. 

The Committee discussed amendments to the documents submitted.  

Ron Murray moved that the revisions be amended as follows:  

 replace “replicate” with “replace" on p. 22  

 add to the D7 changes summary that the program description has been changed 

 remove “Plan of Study Grid” from the calendar language  

 the courses should note that they are part of a program revision 

 enter course equivalencies for new courses in the D7 courses table 

The amendment carried. 

Sherilyn Sweeney moved that the Senate Standing Committee on Curriculum recommend that 
Senate approve the amended revisions to the Bachelor of Science in Nursing – Advanced Entry 
Program, effective September 1, 2022. 

The motion carried. 

6.3. Bachelor of Science in Nursing (BSN) 

The changes are the same for both the BSN and the BPN.  

THAT the Senate Standing Committee on Curriculum recommend that Senate approve the 
proposed revisions to the Admission Requirements for the Bachelor of Science in Nursing (BSN), 
effective September 1, 2022. 

6.4. Bachelor of Psychiatric Nursing (BPN) 

Sherilyn Sweeney and Sharon Leitch provided background and context for the discussion. They 
answered questions regarding Health Foundations, math equivalencies, the course revisions 
that will be coming to the committee, future steps for program changes, the consultations and 
evaluations that have been undertaken before making the changes, the realignment of the 
content within the three-year program, the transition plan for current students, and how 
students are admitted to, and graduate from, the program. The committee noted that the given 
changes to both programs will increase pressure on available seats in both the Faculty of Arts 
and Faculty of Science and Horticulture. 

The Registrar and Associate Registrar contributed to the discussion with details on operational 
requirements.  

The committee discussed the selection of MATH 1115 and the possibility of a broader 
requirement, the structure of optional course within the program, future program revisions 
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coming to both programs, the lack of a transition plan. It was noted that Jane Hobson, Chair, 
Health Sciences Program, should be listed as having been consulted. 

 Jane Hobson, Chair, Health Sciences Program needs to be listed as consulted 

THAT the Senate Standing Committee on Curriculum recommend that Senate approve the 
proposed revisions to the Admission Requirements for the Bachelor of Psychiatric Nursing 
(BPN), effective September 1, 2022. 

The committee recognized that the motions approved for the BSN and BPN referred only to 
changes to admission and that the proposed changes also included other change the committee 
wished to approve. A motion from the floor was accordingly made to cover all changes included 
in the agenda’s documents for both BSN and BPN. 

Nick Bransford moved that the Senate Standing Committee on Curriculum recommend that 
Senate approve all attached revisions to for the Bachelor of Science in Nursing (BSN) and the 
Bachelor of Psychiatric Nursing (BPN) effective Sept. 1 2022. 

The motion carried. 

6.5. Certificate in Education Assistant 

The Chair, David Burns and Sylvia Woodyard confirmed that the changes the Committee 
requested at the April meeting are included in the documents.  

Sylvia Woodyard was present to answer questions regarding current and future changes as the 
program review continues, the ways that students use their EDAS courses to complete their 
degrees and revisions that are still coming forward.  

The Committee discussed the overall credit count, the 2021 implementation date, the addition 
of further detail on the cover sheet, the consistency of credit allocation to EDAS courses and 
optional course with additional credit requirements. 

 

Gregory Harris moved that the motion be amended to add a new credit total under footnote 2, 
and language that students may need to take additional prerequisite courses, and that the 
calendar language in the D7 should reflect the replacement of 1161 and 1162 with 1163. 

The amendment carried. 

Gregory Harris moved that the motion be amended to include that Footnote 2 be changed to 
indicate that the total would be 43.5. 

The amendment to the amendment carried. 

Diane Purvey moved that the Senate Standing Committee on Curriculum recommend that Senate 
approve the amended revisions to the Certificate in Education Assistant program, effective 
September 1, 2021.   

The motion carried. 

6.6. Post Baccalaureate Diploma in Accounting 

Stephanie Howes and Lindsay Clayton were available to answer questions about the structure 
of the program, and the steps needed to complete the articulation with the Chartered 
Professional Accountants (CPA) program. The committee discussed articulate with CPA, 
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admission and graduate requirements, guidelines for learning contribution assessment, and 
clarity in the transition plan. 

Changes required:  

 adding the Registrar’s language for the transition plan 

 Changes “alter curricular requirements" needs to be ticked. 

 Update any references to total credits 

 add in the full calendar language in the left hand column and update any references to 
total credits. 

 guidelines for learning contribution are suggested 

Gregory Harris Moved that the motion be amended to include the revisions listed above.  

The amendment carried. 

Nick Bransford moved that the Senate Standing Committee on Curriculum recommend that 
Senate approve the amended revisions to the Post-Baccalaureate Diploma in Accounting, effective 
September 1, 2021. 

The motion carried. 

7. New Business 

7.1. Appointment to Subcommittee on Writing-Intensive Courses 

Sherilyn Sweeney moved that the Senate Standing Committee on Curriculum appoint Donna 
Danielson to the Subcommittee on Writing Intensive Courses. 

The motion carried. 

7.2. Draft Policy RS6 Animal Use and Ethics in Teaching and Research 

Layne Myhre requested the Committee provide feedback on the policy. Deepak Gupta provided 
further information about the planned procedures. They answered questions regarding 
procedures, adding a transition plan, and future steps. 

David Burns provided an overview of the process to be undertaken to conduct the pedagogical 
merit review to determine the need to use animals to attain course outcomes. He outlined 
possible future steps.  

The Committee discussed the plan to track the review of procedures, the role of the AVP 
Research and Graduates Studies, the role of the Animal Care Committee and the course outcome 
approval process. The committee suggested that a transition plan be created to address current 
practices in this area and that the policy be more clear both on the outline approval process and 
on the types of organisms referred to in the policy. 

8. Adjournment 

The meeting adjourned at 6:53 p.m. 
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Agenda Item Course Submissions 

  

Action Requested Motion 

  

Recommended 
Resolution 

THAT the Senate Standing Committee on Curriculum recommend that 
Senate approve the attached list of new, revised, and discontinued 
courses. 

  

Senate Standing 
Committee Report 

For Senate Office Use Only   

  

  

Attachments 2021 06 16 Course Submissions 

  

Submitted by David Burns, Chair, Senate Standing Committee on Curriculum 

Date submitted June 2,  2021 

 



Senate Standing Committee on Curriculum
Consent Agenda

June 16, 2021

Arts 1 / 2

Department
Course 
Subject 
Code 

Course 
Number Course Title Implementation Date 

(Enter as text) Category

Associated 
with a New or 

Changed 
Program?

If Yes, which program? Which fields are changed? Notes

Anthropology ANTH 2142 Indigenous Peoples in Canada 1-Sep-2022 Revised No

Prerequisites/Corequisites

Earlier- ANTH 1100 or 1300

Now- ANTH 1100
Anthropology ANTH 2160 Culture and the Environment 1-Sep-2022 Revised No Course Format 
Anthropology ANTH 3160 Environmental Activism 1-Sep-2022 Revised No Course Format
Anthropology ANTH 3211 Forensic Science: Fact and Fiction 1-Sep-2022 Revised No Course Format 
Criminology CRIM 3305 Law and Society 1-Sep-2022 Revised No Course Format 
Sociology SOCI 2240 Gender in Canada 1-Sep-2022 Revised No Course Format 
Journalism And 
Communication Studies JRNL 1220 Citizen Journalism 1-Sep-2022 Revised No

Required for Credential 
Course Format 

Journalism And 
Communication Studies JRNL 4900 Special Topics 1-Sep-2022 New No New Course Outline

https://courseoutlines.kpu.ca/sites/courseoutlines/library/Lists/Development/CourseOutline/displayifs.aspx?List=76183492%2D0de7%2D48ef%2D969a%2D5825c7962dd6&ID=5153&Source=https%3A%2F%2Fcourseoutlines%2Ekpu%2Eca%2Fsites%2Fcourseoutlines%2Flibrary%2FLists%25
https://courseoutlines.kpu.ca/sites/courseoutlines/library/Lists/Development/CourseOutline/displayifs.aspx?List=76183492%2D0de7%2D48ef%2D969a%2D5825c7962dd6&ID=7470&Source=https%3A%2F%2Fcourseoutlines%2Ekpu%2Eca%2Fsites%2Fcourseoutlines%2Flibrary%2FLists%25
https://courseoutlines.kpu.ca/sites/courseoutlines/library/Lists/Development/CourseOutline/displayifs.aspx?List=76183492%2D0de7%2D48ef%2D969a%2D5825c7962dd6&ID=7847&Source=https%3A%2F%2Fcourseoutlines%2Ekpu%2Eca%2Fsites%2Fcourseoutlines%2Flibrary%2FLists%25
https://courseoutlines.kpu.ca/sites/courseoutlines/library/Lists/Development/CourseOutline/displayifs.aspx?List=76183492%2D0de7%2D48ef%2D969a%2D5825c7962dd6&ID=5234&Source=https%3A%2F%2Fcourseoutlines%2Ekpu%2Eca%2Fsites%2Fcourseoutlines%2Flibrary%2FLists%25
https://courseoutlines.kpu.ca/sites/courseoutlines/library/Lists/Development/CourseOutline/displayifs.aspx?List=76183492%2D0de7%2D48ef%2D969a%2D5825c7962dd6&ID=9315&Source=https%3A%2F%2Fcourseoutlines%2Ekpu%2Eca%2Fsites%2Fcourseoutlines%2Flibrary%2FLists%25


Senate Standing Committee on Curriculum
Consent Agenda

June 16, 2021

Trades and Technology

Department
Course 
Subject 
Code 

Course 
Number Course Title Implementation Date 

(Enter as text) Category

Associated 
with a New or 

Changed 
Program?

If Yes, 
which 

program?

Which fields are 
changed? Notes

Automotive ASTA 1110 General Automotive Services, Pract   September 1, 2022 Revised No Prerequisites/CorequiRemove ASTA 1100 as a prerequisite.
Automotive ASTA 1120 Electrical Fundamentals September 1, 2022 Revised No Prerequisites/CorequiRemove ASTA 1110 as a prerequisite
Automotive ASTA 1130 Steering, Frames, Suspension and  September 1, 2022 Revised No Prerequisites/CorequiRemove ASTA 1120 as a prerequisite
Automotive ASTA 1140 Automotive Braking Systems September 1, 2022 Revised No Prerequisites/CorequiRemove ASTA 1130 as a prerequisite
Automotive ASTA 1150 Welding September 1, 2022 Revised No Prerequisites/CorequiRemove ASTA 1140 as a prerequisite
Automotive ASTA 1160 The Internal Combustion Engine September 1, 2022 Revised No Prerequisites/CorequiRemove ASTA 1150 as a prerequisite
Automotive ASTA 1170 Power Train Fundamentals September 1, 2022 Revised No Prerequisites/CorequiRemove ASTA 1160 as a prerequisite
Automotive ASTA 1180 Engine Management and Control S September 1, 2022 Revised No Prerequisites/CorequiRemove ASTA 1170 as a prerequisite

https://courseoutlines.kpu.ca/sites/courseoutlines/library/Lists/Development/CourseOutline/editifs.aspx?List=76183492%2D0de7%2D48ef%2D969a%2D5825c7962dd6&ID=7042&Source=https%3A%2F%2Fcourseoutlines%2Ekpu%2Eca%2Fsites%2Fcourseoutlines%2Flibrary%2FLists%2FD
https://courseoutlines.kpu.ca/sites/courseoutlines/library/Lists/Development/CourseOutline/displayifs.aspx?List=76183492%2D0de7%2D48ef%2D969a%2D5825c7962dd6&ID=7043&Source=https%3A%2F%2Fcourseoutlines%2Ekpu%2Eca%2Fsites%2Fcourseoutlines%2Flibrary%2FLists%25
https://courseoutlines.kpu.ca/sites/courseoutlines/library/Lists/Development/CourseOutline/displayifs.aspx?List=76183492%2D0de7%2D48ef%2D969a%2D5825c7962dd6&ID=7044&Source=https%3A%2F%2Fcourseoutlines%2Ekpu%2Eca%2Fsites%2Fcourseoutlines%2Flibrary%2FLists%25
https://courseoutlines.kpu.ca/sites/courseoutlines/library/Lists/Development/CourseOutline/displayifs.aspx?List=76183492%2D0de7%2D48ef%2D969a%2D5825c7962dd6&ID=7045&Source=https%3A%2F%2Fcourseoutlines%2Ekpu%2Eca%2Fsites%2Fcourseoutlines%2Flibrary%2FLists%25
https://courseoutlines.kpu.ca/sites/courseoutlines/library/Lists/Development/CourseOutline/displayifs.aspx?List=76183492%2D0de7%2D48ef%2D969a%2D5825c7962dd6&ID=7046&Source=https%3A%2F%2Fcourseoutlines%2Ekpu%2Eca%2Fsites%2Fcourseoutlines%2Flibrary%2FLists%25
https://courseoutlines.kpu.ca/sites/courseoutlines/library/Lists/Development/CourseOutline/displayifs.aspx?List=76183492%2D0de7%2D48ef%2D969a%2D5825c7962dd6&ID=7047&Source=https%3A%2F%2Fcourseoutlines%2Ekpu%2Eca%2Fsites%2Fcourseoutlines%2Flibrary%2FLists%25
https://courseoutlines.kpu.ca/sites/courseoutlines/library/Lists/Development/CourseOutline/displayifs.aspx?List=76183492%2D0de7%2D48ef%2D969a%2D5825c7962dd6&ID=7048&Source=https%3A%2F%2Fcourseoutlines%2Ekpu%2Eca%2Fsites%2Fcourseoutlines%2Flibrary%2FLists%25
https://courseoutlines.kpu.ca/sites/courseoutlines/library/Lists/Development/CourseOutline/displayifs.aspx?List=76183492%2D0de7%2D48ef%2D969a%2D5825c7962dd6&ID=7049&Source=https%3A%2F%2Fcourseoutlines%2Ekpu%2Eca%2Fsites%2Fcourseoutlines%2Flibrary%2FLists%25
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Agenda Item Program Change: Certificate in Foundations in Design 

  

Action Requested Motion 

  

Recommended 
Resolution 

THAT the Senate Standing Committee on Curriculum recommend that 
Senate approve the changes to the Certificate in Foundations in Design 
(FIND), effective September 1, 2022. 

  

Senate Standing 
Committee Report 

For Senate Office Use Only   

  

Context & 
Background 

Based on the Foundations in Design Program Review the program is 
proposing to reduce the entrance requirements to minimize barriers of 
entering the program.  Many FIND students take the certificate program 
to gain stronger design and portfolio skills.  Highlighted in the D7 form, 
the removal of the art/design requirements and Letter of Intent will be 
replaced with an Expression of interest package.  The Expression of 
interest package would require students to answer questions rather than 
showing portfolio-quality work.  

  

Key Messages 

1. Update the Program application requirements 

 Remove the Art and Design Requirements for the application 
process 

 Remove the Letter of Intent for the application process 

 Add an Expression of Interest Package  

  

Consultations 
1. Wilson School of Design Curriculum Committee on May 19, 2021 

2. Nadia Henwood, Associate Registrar on May 28, 2021 

  

Attachments D-7 Certificate in Foundations In Design 

  

Submitted by Jessica Bayntun 

Date submitted June 2, 2021 

 



   Program Change Form 
v. 2019-April 25 

 

 

 

PROGRAM DETAILS 

Faculty: Wilson School of Design 

Program Name: Certificate in Foundations in Design 

Department: Foundations in Design 

Effective date:  

Dean/Associate Dean: Andhra Goundrey 

Chair/Coordinator: Jessica Bayntun 

Submission Date: June 16 , 2021 

 
CONSULTATIONS 

Consultations Person Consulted Consultation Date 

Office of the Provost:   

Vice Chair of Senate:   

Other(s)* (if applicable):   
* 

OFFICE OF THE REGISTRAR PROPOSAL REVIEW 

Review of Completed D-7 Form Review Submission Date 

Send to OREGCurrConsult@kpu.ca for review** 

 

May 28, 2021 

APPROVALS 

 Proposal Approval Date 

Faculty Curriculum Committee: May 17, 2021 

Faculty Council (if required): N/A 

SSC on Curriculum:  

SSC on University Budget (if required): N/A 

SSC on Academic Planning and Priorities (if required): N/A 

Senate:  

 

Proposed Change(s): Porfolio Requirments 

Rationale: The FIND program is a limited intake co-hort program that currently 

requires a portfolio package for acceptance.  Many FIND students take 

mailto:OREGCurrConsult@kpu.ca


 

 

the program to develop portfolio skills and often have minimal number 

of art and design examples to apply with.  Throughout the FIND program 

students develop portfolio skills and upon exiting they often successfully 

apply to other WSD programs. The proposed change is to reduce the 

portfolio requirements with the elimination of the  art and design 

requirements and written statement.  Alternatively students are asked 

to answer a selection of questions found on the program website which 

will better identify their interests in the FIND program.   

URL(s): https://calendar.kpu.ca/programs-az/design/foundations-design/foundations-design-
certificate/#requictext  
(Insert all applicable URLs from the current Calendar.) 

 

Impact on Students: Check all that apply: 

☒ The changes alter the admission, declaration or continuance 
requirements 
If yes, provide both the current calendar entry and new calendar entry in 
full. (see below) 

☐ The changes alter the curricular requirements 
If yes, provide both the current calendar entry and new calendar entry in 
full. (see below) 

☐ The changes change the total number of required credits 
If yes, state the current number of total 
credits:________________________ 
and proposed number of total 
credits:_______________________________  

☐ The changes introduce new, revised or discontinued courses  
If yes, indicate the Faculty approval date and list the courses below. 

☐ The changes alter the credential awarded 
If yes, indicate the proposed credential: 
___________________________________________________________  



 

 

Transition Plan 
 

The proposed changes will not impact in-progress students. 
 

 

Current Requirements with Proposed Changes 
Cut and paste the relevant section(s) in full from the current Calendar website.  Use 
track changes to show the proposed changes.  
 
For a new Minor degree for which a cognate Major program is currently offered at 
KPU, insert the following text below “This is a new Minor degree program for which a 
cognate Major degree program already exists at KPU. There is no existing curriculum 
for the minor, and as per Policy AC11 there is no requirement for a Concept Paper or 
FPP.” 

New Requirements 
Provide a clean copy to show how the new Calendar entry will appear. List courses in 
alpha/numeric order. 



 

 

Admission Requirements 
In addition to the Faculty's Admission Requirements, 
which consist of KPU's undergraduate English 
Proficiency Requirement, the following program 
admission requirements apply: 

 Portfolio review 

 Reflective written statement 

During the selection portfolio and interview process, 
faculty members evaluate each applicant for suitability 
for admission. Meeting the minimum admission 
requirements does not guarantee admission into the 
program. For further details about the expression of 
interest package, including submission specifics, visit 
the department's website 
at: https://www.kpu.ca/design/find 

Portfolio Review 

Portfolios should reflect creative interests and current 
art/design capabilities. The following are suggestions 
for inclusion in the portfolio but are intended only as a 
guide. There is no minimum or maximum number of 
projects to include. 

 Photos/scans of drawings, paintings, 
sculptures, pottery, textiles, woodworking, 
printmaking, sewing/costume design, 

Admission Requirements 
In addition to the Faculty's Admission Requirements, 
which consist of KPU's undergraduate English 
Proficiency Requirement, the following program 
admission requirements apply: 

 Expression of Interest Package 

During the selection process, faculty members evaluate 
each applicant for suitability for admission. Meeting the 
minimum admission requirements does not guarantee 
admission into the program. For further details about 
the expression of interest package, including submission 
specifics, visit the department's website 
at: https://www.kpu.ca/design/find 
 

https://calendar.kpu.ca/admissions/english-proficiency-requirements/
https://calendar.kpu.ca/admissions/english-proficiency-requirements/
https://www.kpu.ca/design/find
https://calendar.kpu.ca/admissions/english-proficiency-requirements/
https://calendar.kpu.ca/admissions/english-proficiency-requirements/
https://www.kpu.ca/design/find


 

 

garden/landscape design, room decorating or 
model making 

 Photos/scans of sketchbooks or journals 

 Samples of photography 

Portfolios will be accepted in digital or physical formats. 

Reflective Written Statement 

Applicants must also include a comprehensive written 
statement that reflects interests in design as well as 
personal, educational and career goals. 
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Agenda Item: Department Name Change for Business Graduate Courses 

  

Action Requested Motion 

  

Recommended 
Resolution 

THAT the Senate Standing Committee on Curriculum recommend that 
Senate approve the changes to attached list of course outlines to reflect the 
new Business Graduate Program department name, effective September 1, 
2022. 

  

Senate Standing 
Committee Report 

For Senate Office Use Only   

 
 
 

Context & 
Background 

The Board approved the new BGP-Business Graduate Program 
department and as a result this new name has been added to 16 
course outlines (see attachment 1). These changes were presented 
and approved at the May 3, 2021 School of Business Curriculum 
Committee meeting and the May 17 School of Business Faculty Council 
meeting. 

  

Key Messages 

 

Requesting approval of revisions made to 16 course outlines to 
reflect new department name as  Business Graduate Program. 

  

Consultations 

1. David P. Burns, Ph.D. Vice-Chair, Senate;  

2. Stephen Yezerinac, Associate Registrar, Senate & Curriculum, Office 
of the Registrar 

  

Attachments Attachment 1  - List  of 16 revised course outlines  

  

Submitted by Ulrich Paschen and Mike Ford 

Date submitted May 21 2021  

 



Senate Standing Committee on Curriculum 

June 16, 2021 

 

Item 7.1 Department Name Change for Business Graduate Courses 

(Attachment 1)  

 

 

Please find attached the course outlines approved at the May 3, 2021 School of Business 

Curriculum Committee meeting and the May 17, 2021 School of Business Faculty 

Council meeting. 
 

The new department name “Business Graduate Programs” was added to each of the 

following course outlines.  

 

4.1 BUSM 6100 Accounting and Financial Management for Managers  

4.2 BUSM 6110 Project Management  

4.3 BUSM 6130 Change Management and Digital Transformation for Business  

4.4 BUSM 6150 Managing Innovation  

4.5 BUSM 6160 Strategic Planning  

4.6 BUSM 6180 Graduate Capstone Experience Practicum  

 

4.7 GRMT 6100 Sustainability and Business Administration  

4.8 GRMT 6110 Green Marketing Management  

4.9 GRMT 6120 Ecological Economics for Organizations  

4.10 GRMT 6130 Principles of Green and Clean Technologies for Business and 

Society’s Sustainability  

4.11 GRMT 6140 Sustainable Operations  

 

4.12 IBUS 6100 Intercultural Communications for Business  

4.13 IBUS 6110 International Operations in Trade  

4.14 IBUS 6120 Marketing for International Organizations  

4.15 IBUS 6130 E-commerce Design and Digital Marketing  

4.16 IBUS 6140 Advanced Topics in International Business and Economic 
 

https://courseoutlines.kpu.ca/sites/courseoutlines/library/Lists/Development/CourseOutline/displayifs.aspx?List=76183492%2D0de7%2D48ef%2D969a%2D5825c7962dd6&ID=8528&Source=https%3A%2F%2Fcourseoutlines%2Ekpu%2Eca%2Fsites%2Fcourseoutlines%2Flibrary%2FLists%2FDevelopment%2FAllItems%2Easpx%3FRootFolder%3D%252Fsites%252Fcourseoutlines%252Flibrary%252FLists%252FDevelopment%252FBusiness%2520%252D%2520Post%2520Baccalaureate%26FolderCTID%3D0x012000D5A08DAD898A1A459BAA82655FB4FA1C%26View%3D%7B3FF26DB6%2D6861%2D4E87%2D82B3%2D37EF94F9B40C%7D&ContentTypeId=0x0100ED7AB662F798DE43A40FFA5C988043FD00A0471DCEE206C64A865D8DEAE40E73D2
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Agenda Item AC10 Development and Change of Senate-Approved Programs 

  

Action Requested Discussion 

  

Recommended 
Resolution 

N/A 

  

Senate Standing 
Committee Report 

For Senate Office Use Only   

  

Context & 
Background 

Background 

In fall 2020 and spring 2021, David Burns (Vice-Chair, Senate) and 
Josephine Chan (Special Assistant to the Provost) conducted two sets of 
comprehensive pre-development consultation visits in preparation for 
the rewriting of Policy and Procedure AC10, now coming forward under 
the new title Development and Change of Senate-Approved Programs. 
Both sets of consultations included discussion of general priorities for 
revision and specific issues raised by Faculty Councils, committees and 
stakeholder groups across KPU. A draft policy and procedure, 
incorporating suggestions from the spring 2021 consultation tour, are 
attached. 

Highlights of Proposed Changes:  

1. The process for the development of new programs has been 
shortened. 

2. The role of the Provost’s office has been increased to foster 
integrated decision making and coordination, particularly with 
support systems outside of academic units. 

3. The policy has been made more concise and clear so that future 
disagreements about its meaning are more focused. 

4. Stress-testing thought experiments, or scenarios, are included to 
encourage consideration of the implications of the proposed policy 
for future crises. 
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5. Responses included in the “Consultation Feedback Log (February – 
April 2021) with responses” document are included to each recorded 
piece of feedback received during the spring 2021 consultation tour. 
While these were collected by Ms. Chan, the responses represent the 
perspective of the Vice-Chair. 

  

Key Messages 

1. All feedback collected from February to April 2021 have been 
documented and responded to by the Policy Developer (Please see 
“Consultation Feedback Log (February – April 2021) with responses” 
document attached.”) 

2. The draft Policy and Procedure are posted on the KPU Policy Blog for 
a 6-week public posting period from May 14, 2021 to 11:59pm PST 
on June 24, 2021. 

  

Consultations 

From February to April 2021, the Senate Standing Committees on 
Academic Planning and Priorities, Policy, and Curriculum, administrative 
leaders, and various Faculty Councils and Faculty Curriculum 
Committees have provided their input and suggestions on the drafts. 
(Please see “Consultation Feedback Log (February – April 2021) with 
responses” document attached.) 

  

Attachments 

1. Draft Policy AC10 Development and Change of Senate-Approved 
Programs 

2. Draft Procedure AC10 Development and Change of Senate-Approved 
Programs 

3. Draft Appendix A – Requirements for Proposals for Suspension and 
Discontinuance 

4. Stress Testing Thought Experiments 

5. Consultation Feedback Log (February – April 2021) with responses 

6. Draft Policy Timeline 

  

Submitted by David Burns, Vice Chair of Senate (Policy Developer) 

Date submitted May 14, 2021 
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 Policy History 
 Policy No. 

AC10 
 Approving Jurisdiction:  

Board of Governors, with Senate advice 
 Administrative Responsibility: 

Provost and Vice President Academic 
 Effective Date: 

September 1, 2022 

 

Development and Change of Senate-Approved Programs 
Policy 

 
 

A. CONTEXT AND PURPOSE 

KPU is a special purpose, teaching university under the University Act. The University Act (RSBC 1996), 
Chapter 468, section 35.2 (6) (b) and (6) (d) addresses the issue of program establishment, revision or 
suspension and prioritization as follows:  

“The senate of a special purpose, teaching university must advise the board, and the board must seek 
advice from the senate, on the development of educational policy for the following matters:  

(b) the establishment, revision or discontinuance of courses and programs at the special 
purpose teaching university;  

(d) the priorities for implementation of new programs and courses leading to certificates, 
diplomas or degrees;”  

B. SCOPE AND LIMITS 
 

This Policy and its related Procedures apply to proposals for new Senate-approved programs (program 
development) as well as the revision, suspension or discontinuance of all Senate-approved programs 
(program change). 

 

C. STATEMENT OF POLICY PRINCIPLES 
 

1. The University has strategic and academic plans against which program development and 
change should be evaluated. 

2. Program development and change should be undertaken by the governance system 
transparently and through meaningfully shared decision-making among stakeholders. 

3. The program development and change process is integrated, through the Office of the Provost 
and Vice President, Academic, with the University’s support services (such as Marketing, the 
Office of the Registrar, etc.) to enable not only timely passage of academic programming but 
also effective coordination with the service areas needed to make new and changed programs 
successful. 
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4. The Office of the Provost and Vice President Academic coordinates and empowers program 
development and, together with the Proponent, is jointly responsible for new program 
proposals. 

5. Development and change proposals should include consideration of the impact of the given 
proposal on students and the University community, and should provide plans to solve or 
mitigate negative impacts. 

6. Development and change proposals may be brought forward by a Dean, Director, or the Provost 
and Vice President Academic, or by a Department, School, or Faculty (or a committee of one of 
these bodies), and will be submitted for consideration to the governing bodies as outlined in the 
procedures.  

7. Program development and change will be communicated to all interested stakeholders, 
including government as appropriate.  

8. Students enrolled in a discontinued program will be provided with every opportunity to 
complete the program per the timelines outlined in Policy AR16 Requirements for Graduation. 

9. Proposals for program change should be approved by Senate concurrently with all needed 
changes to the implicated courses. 

D. DEFINITIONS  

Refer to Section A of AC10 Development and Change of Senate-Approved Programs Procedure for a list 
of definitions in support of this Policy.  

E. RELATED POLICIES & LEGISLATION 
 

AC3 Program Review 
AC14 KPU Credential Framework 
AR16 Requirements for Graduation 
GV9 Establishment and/or Discontinuance of Faculties and Departments  
University Act [RSBC 1996], Chapter 468, section 35.2 (6) (b), (6) (d)  
 

F. RELATED PROCEDURES 
 
Refer to the AC10 Development and Change of Senate-Approved Programs Procedure 
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 Policy History 
 Policy No. 

AC10 
 Approving Jurisdiction: 

Board of Governors, with Senate advice 
 Administrative Responsibility: 

Provost and Vice-President, Academic 
 Effective Date: 

September 1, 2022 

 

Development and Change of Senate-Approved Programs 
Procedure 

 
 

A. DEFINITIONS 
 

1.  Department: An educational administrative sub-unit of a Faculty and/or 
School within a university dealing with a particular field of 
knowledge.  

2.  Faculty: An educational administrative division constituted by the Board 
of the University. 

3.  Intake Cancellation: Closing an intake of admission for a single intake cycle. 
Intake cancellation is an emergency action subject to regulation 
in AC10’s procedures. 

4.  Program: A defined set of courses of instruction that lead to a credential 
approved by KPU Senate. A program or units of study also 
consists of a) a unit of study, under the governance of Senate, 
that results in the granting of a degree or a non-degree 
credential or b) a unit of study that constitutes the designation 
of major or minor, or c) a unit of study that constitutes a 
department. 

5.  Program Discontinuance: Permanent closure of a program which includes removal from 
future University Calendars and cessation of admission or 
declaration to the designated program.  

6.  Program Suspension: A temporary cessation of a program whereby students will not 
be admitted to or declare into a program for a defined period of 
time. 

7.  Program Revision: Any changes to a program that alter admission, declaration, 
curricular or credential requirements. 

8.  School: An educational administrative division that may be constituted 
by the Board of the University to function in the full capacity of a 
Faculty. Alternatively, a School may be an educational 
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administrative unit which functions within a Faculty, similar to a 
Department.  

B. PROCEDURES 
1. Proposing New Programs 

a. A proponent, after consulting with their department, and their Dean propose 
development of a new program to the Provost [or designate] with a Concept Paper. 

b. The Provost, after consulting with other senior leaders and services areas as the Provost 
deems necessary, determines whether development of the new program should 
proceed. If so, the Provost will name a designate to coordinate the program 
development process and will authorize the Office of Planning and Accountability to 
produce a Feasibility Report to be included in the Concept Paper. 

c. The Provost determines, on receipt of the Feasibility Report, whether the proposal is 
viable. 

i. For new degrees: if the program is judged to be viable the proponent and 
Provost’s designate together author, if required by the Ministry, a Stage 1 
Review. The Concept Paper and Stage 1 Review may, if authorized by the 
Provost, proceed concurrently with the Full Program Proposal. 

ii. For new non-degrees: if a program is judged to be viable the process proceeds 
to step d. 

iii. For new minor degrees or honours degrees, in fields of study for which KPU 
already has a major program: the Provost will, if the program is deemed viable, 
indicate whether the program should be proposed through a Program Revision 
or Full Program Proposal (step f). 

d. The proponent and Provost’s designate seek the approval of the Concept Paper by the 
relevant Faculty Council and Senate (on the advice of the Senate Standing Committee on 
Academic Planning and Priorities and, if the program is at the graduate level, the Senate 
Standing Committee on Research and Graduate Studies). 

e. The Senate forwards endorsed Concept Paper (and, if applicable, Stage 1 Review) to the 
Board of Governors for approval. Stage 1 Reviews are also submitted to the Ministry for 
approval to proceed to the Full Program Proposal Stage. 

f. The Proponent drafts the Full Program Proposal and requests Curriculum Consultation 
Forms from other academic areas. 

g. The proponent, supported by the Provost (or designate), consults with relevant service 
areas and collects impact assessments. The procedure for the collection of service area 
feedback and support can be determined by the Provost and is outside the scope of 
Senate policy. 

h. The Provost and Proponent jointly seek the approval of the Full Program Proposal from 
the relevant Faculty Council, which forwards the endorsed proposal to Senate for 
approval. 

i. Senate’s standing committees on Curriculum and University Budget review the Full 
Program Proposal and provide advice to Senate. If the program is at the graduate level, 
the SSC Research and Graduate Studies also provides advice. 
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j. The Senate forwards endorsed program proposals to the Board of Governors for 
approval, and to the Ministry for ministerial consent. Any budgetary adjustment 
associated with an approved proposal will be made in the next annual budget 
development cycle for the university. 

k. The Proponent, Dean and Provost (or designate) continue to collaborate in the 
preparing of the program for implementation. 

2. Revising Programs 

a. Program revisions at KPU begin either 1) as actions arising from an approved Quality 
Assurance Plan developed through the program review process or 2) in response to 
specific issue whose solution cannot be delayed until a Program Review. 

b. A Proponent acting in response to either (1) or (2) consults with the Office of the 
Provost to determine what documents and processes will be required by the Ministry of 
Advanced Education, Skills and Training. The timeline for approval may vary based on 
the approval process requested by the Ministry. 

c. In addition to the processes required by the Ministry, the proponent prepares a 
Program Change Form. 

d. The Proponent seeks approval from their respective Faculty Council, which then 
forwards the proposal to the Senate Standing Committee on Curriculum. If the program 
is at the graduate level, the SSC Research and Graduate Studies also provides advice. 

e.  The Senate Standing Committee on Curriculum reviews the proposal and forwards to 
Senate for approval. Any budgetary adjustment associated with an approved proposal 
will be made in the next annual budget development cycle for the university. 

 
3. Cancelling Intakes, Suspending Programs, and Discontinuing Programs 

a. Cancelling Intakes 

i. A Dean, in consultation with the Provost, may cancel up to three intakes if: 

1) the number of students applying for the intake is too small to meet the 
program’s learning outcomes or to maintain the sustainability of the 
program, or 

2) access to key learning activities or resources has been compromised, or 

3) funding on which the program relies has been lost. 

ii. Any further cancellation of intakes requires the approval of Senate on the 
advice of the Senate Standing Committee on Academic Planning and Priorities. 

b. Suspending and Discontinuing Programs 

i. A Department, Faculty, Dean or Provost may propose that a program be 
suspended for a defined period of time, or that it be permanently discontinued. 
Such proposals must include the information included in Appendix A and will be 
adjudicated through the following approval process: 

1) The Proponent sends the proposal to the relevant Faculty Council 
which, if it endorses the proposal, forwards it to the Senate Standing 
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Committee on Academic Planning and Priorities [SSC APP] and the 
Senate Standing Committee on the University Budget [SSC UB]. 

2) The above-named committees (including the Faculty Council) provide 
their advice to Senate, which considers either approval (for 
suspensions) or recommendation to the Board of Governors for 
approval (for discontinuances). Any budgetary adjustment associated 
with an approved discontinuance proposal will be made in the next 
annual budget development cycle for the university. 

3) A proposal that discontinues the only program in a Department or 
Faculty may concurrently discontinue the given Department or Faculty if 
this consequence is explicitly stated in the approved proposal. 
 

 
 

 

C. RELATED POLICY 
AC3 Program Review 
AC14 KPU Credential Framework 
AR16 Requirements for Graduation 
GV9 Establishment and/or Discontinuance of Faculties and Departments  
University Act [RSBC 1996], Chapter 468, section 35.2 (6) (b), (6) (d)  
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Appendix A – Requirements for Proposals for Suspension or Discontinuance 
 

A proposal to suspend a program must include the following information:  
i. All impacted credentials and specific discipline or field of study;  
ii. Location(s) of the program;  
iii. Faculty, Department, or School offering the program;  
iv. Proposed date for suspension, a notification period for students, faculty and staff, and a 

date for review of the suspension;  
v. Reasons for suspension, such as:  

1) Insufficient resources  
2) Lack of enrolment demand  
3) Curricular issues  
4) Inability to provide appropriate institutional support   

vi. Plan for suspension, including:  
1) Proposed review date to reinstate or discontinue the suspended program  
2) Steps that will be taken to consult with faculty and staff  
3) Steps that will be taken to consult with students  
4) Steps that will be taken to ensure students in the program have the opportunity 

to complete the program  
5) Steps that will be taken to ensure consultation with other impacted departments, 

Faculties, and units;  
6) Steps to compensate for damage to medium term enrolment (particularly for 

limited intake and cohort programs) 
vii. Draft Calendar entry detailing suspension of admissions / declaration to the program;  
viii. Name, title, phone number and email address of the institutional contact in case more 

information is required (normally, the Dean of the Faculty in which the program is 
housed);  

ix. Endorsement by the Provost.  
 

A proposal to discontinue a program must include the following:  
i. All impacted credentials and specific discipline or field of study;  
ii. Location(s) of the program;  
iii. Faculty, Department, or School offering the program;  
iv. Anticipated final date of discontinuance;  

 v.  Reasons for discontinuance of the program, such as:  
1) Insufficient financial resources  
2) Lack of enrolment demand  
3) Curricular issues relating to the decline in quality or the inability to meet required 

program outcomes  
4) Inability to provide appropriate institutional support  
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vi.  Plan for phasing-out of program, including:  
1) Steps taken to consult with faculty and staff regarding phasing out  
2) Steps taken to consult with students regarding phasing out  
3) Steps taken to ensure students in the program have the opportunity to complete 

the program  
4) Steps taken to consult with other impacted departments, Faculties, and units;  
5) Impact on and/or reorganization of curriculum in cognate disciplines  
6) Timeline of activities  

 
vii.  Name, title, phone number and email address of the institutional contact person in case 

more information is required (normally, the Dean of the Faculty in which the program is 
housed).  

viii. Potential legal implications as a result of the program discontinuance;  
ix. Endorsement by the Provost.  
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Stress Testing Thought Experiments 
AC10 Policy and Procedure 

EACH OF THE FOLLOWING CASES IS A CARICATURE OR EXAGGERATION INTENDED TO TEST THE WAYS IN WHICH THE PROPOSED POLICY AND 
PROCEDURES WOULD REACT TO EXTREME CASES. 
 
Case 1 – Manufactured enrolment crisis 
A Dean/Provost decides that a particular program needs to be discontinued but does not wish to face 
the arguments for and against that proposal. This person, instead, wishes to cause the program to be 
empty by cancelling the intakes each term and then, years later, pretending the program was failing to 
fill its classes. 
 

Under the proposed policy and procedures, this Dean would be limited to cancelling three 
intakes and then would be forced either to initiate formal protocols of suspension or 

discontinuance (in which case they would be obliged to publicly state their arguments as required under 
procedure 3.b) or to request further cancellations (obliging public argument under 3.a.ii). 
 
Case 2 – Not facing facts 
A program is disinterested in addressing the problems it faces in its program and so refuses to engage 
seriously with efforts to either reform program quality or bring program cost into a viable range. 
 

Under the proposed policy and procedures, this program could have a suspension or 
discontinuance proposed by its Faculty Council (as is also the case in the existing policy). This act 

would, if the proposal stated so explicitly, also close the Department itself if the program was the only 
program in the Department (as per procedure 3.b.i.4)). A more automatic version of this language was 
included in the previous policy. The Senate receives the decisions of the Faculty Council and standing 
committees as advice and so the policy does not prevent Senate from enacting a decision that conflicted 
with the decision of the Faculty Council in question. 
 
Case 3 – Program by ambush 
A program is proposed by a proponent who does not seek to collect feedback from other areas of the 
University community and instead develops their proposal in isolation. 
 

In addition to the normal requirement for the collection of curriculum consultation (which is 
submitted to Senate as part of the proposal) the proposed policy and procedure also requires 

participation by the Provost’s office at the beginning of the process. The Provost or, more likely, a 
designate of the Provost, will be responsible for the early expansion of consultation to all relevant 
service areas. The way in which this consultation is constructed is intentionally left to the Provost to 
determine so that administrative bodies – such as Academic Council – may be employed to create and 
sustain administrative processes to operate in tandem with the general Senate approval process. 
 
Case 4 – I have the power 
A new senior executive claims to have the authority, through some loophole observed in policy, to fast-
track discontinuance. 
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The proposed policy and procedures have reduced dramatically the language used to describe the 
suspension and discontinuance processes (procedure 3.b). This will reduce the scope for the 

assertion of extreme interpretations of policies. Standing committees clearly provide advice to Senate, 
and Senate either approves a suspension or recommends a discontinuance to the Board. 
 
Case 5 – Government want that program yesterday 
A new government indicates that KPU is the most appropriate institution for a new and urgently needed 
program. How long will it take? 
 

The new policy and procedures reduce time it takes to approve a program by replacing linear 
approval steps with concurrent approval steps and, in particular, by allowing a program already 

supported by government to be approved dramatically faster than is currently the case. In cases 
deemed appropriate under Ministry regulation, as indicated by the Provost, the two phases (Concept 
and Full Program) can occur at the same time. 
 
Case 6 – I have a doomed but time-intensive idea 
A faculty member has an academically valuable idea for a program that won’t work – either because 
government won’t support it or because KPU can’t fund the cost associated with it. 

 
Under the proposed policy and procedure this idea would be reviewed for viability by the Provost 
early in the process, both as a concept (at the first stage) and then after the Feasibility Report. If, 

by chance, the Dean and Provost fail to see that this proposal won’t, in full form, be supportable, this 
should arise in the broader administrative consultations undertaken early in the proposed process. 
 
Case 7 – Early warning for faculty 
A program is running at a cost, or at a size, unsustainable for the University but no one will tell the 
faculty in the program. 
 

The proposed policy will not address this issue. AC10 can only address what happens when the 
governance system is triggered by a proposal. The only remedy to this lack of information and 

clarity is the provision of information and clarity, bidirectionally, between Deans / Provost and faculty. 
This is a day-to-day culture of conversation that can be fostered only in committees of the Faculty 
Councils and Departments. 
 
Case 8 – Check and balances 
A group of faculty feel like the University has it out for them and that the decision to close their program 
down was made secretly long ago and that the Senate won’t stand up to protect them when the 
proposal is finally public. They feel like there is no check on these kinds of decisions. 
 

The proposed policy is clearer about the ways in which a program can experience cancellation, 
suspension or discontinuance, but the check and balance on proposals has always been, and will 

continue to be, the body politic itself. The only remedy to the feeling that the system doesn’t have the 
right checks on proposals is to run for Senate and become one of those checks. 
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AC10 Development and Change of Senate-Approved Programs   

Consultation Feedback (February – April 2021) 
  

Date Stakeholder Feedback Responses (from Policy Developer) 

February 26, 2021 Tara Clowes, 
Vice President 
Finance & 
Administration 

From a financial services perspective, there is an 
unclear link between when a program is 
discontinued and what happens with the associated 
financial resources for the program.  Particularly the 
allocated budget.  My recommendation is there is a 
clear line in the procedures somewhere around (l) 
that upon approval to establish, revoke, suspend or 
discontinue a program that a budgetary adjustment 
associated with the change will be made in the next 
annual budget development cycle for the university. 

One of the goals of this process is to decrease 
the number of surprises that arise out of these 
procedures, so this is good information to 
have. This comment, though, applies to 
creation, revision and discontinuance and so I 
have (rather than placing it at I) put in a form 
of this point at Procedure 1.j., 2.e., and 3.b.2. 

This wording does roughly follow what is currently 
done in practice, but there is much discussion about 
if a budgetary adjustment is appropriate (and some 
people are surprised) when there are approved 
changes in programming.  So having this embedded 
into the procedures for the policy I think would put 
this upfront that this will occur after the Senate 
approval process. 

March 3, 2021 Senate Standing 
Committee on 
Policy 

The stress test thought experiments document is 
helpful. In the document under Case 1, is there 
criteria in place that triggers the Dean’s decision? Or 
is that just arbitrary? If a Dean decides to suspend a 
program, from a risk perspective, should there be 
an extra layer in that decision making? 

The Dean is given, in consultation with the 
Provost, the power to cancel intakes in both 
the existing and proposed AC10. This revision 
proposes that this no longer be unlimited (that 
is, usable each term forever) and that the 
Senate be an extra layer of oversight after this 
is used for a certain number of intakes. 
Additionally, suspension has always been (in 
the proposed and existing policies) something 
in which the governance system is involved. 
The proposed policy has a clearer role for 
Senate, as well, than does the existing policy.  
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What is considered a concept paper in this newly 
revised policy? 

The concept paper is a document related to 
this policy but not contained within it (so this 
could change). The new version of the concept 
paper would be a combination of the current 
concept paper (a short strategic analysis) and 
the Program Feasibility Assessment Request 
(which is more detailed).  

 Under “Definitions” in Procedure: 
 Change Intake Cancellation to: "Closing an 

intake of admission for a single intake 
cycle."  

 Remove reference to Policy AC3 in the 
definition of "program"  

 In "program discontinuance " change 
reference to "academic calendars" to 
"University Calendars"  

 Change #7 from "Revision" to "Program 
Revision"  

 Change definition of "Program Revision" to 
read "Any changes to a program that alter 
admission, declaration, curricular or 
credential requirements." 

All good points - these changes are made. 

Procedure 3.a.i.1) how many students is considered 
as too few? 

Intake cancellation is an intentionally 
subjective standard. The number of students 
required to make a program sustainable (for 
pedagogical or budgetary reasons) is both 
different for different programs and inexorably 
tied to risk tolerance. This being an emergency 
power, that is up to the Dean and Provost, 
with the check on that power being the 
proposed limit on the use of this power over 
time. 
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From a planning perspective, the new concept paper 
will save faculty a lot of time especially when 
fundamental questions are being asked early on in 
the concept paper process. 

If we enact the vision on which the policy is 
based, we can do this. 

Last stress test scenario – could we rephrase or 
reframe this? 

This was discussed at this committee after this 
comment was made, and most of the group 
thought the current wording was better. It is a 
bit aggressive in tone, though, so I took out 
what I think was the harsher sentence. The 
message about our collective responsibility is 
important, though, and as such remains. 

A September implementation date (rather than a 
January one) for this policy will ensure alignment 
with that same governance process (i.e. faculty 
members typically begin their terms on Faculty 
Councils, Senate, Senate Standing committees in 
September so it might be more ‘seamless’ to try and 
get everyone on the same page when introducing 
big changes like AC10 at the start of an academic 
year, rather than midstream. 

This is a sound suggestion, and the requested 
change has been made. 

March 9, 2021 Joanne 
Saunders 

Marketing and Communications should be added to 
the list of stakeholders at the concept stage, so that 
there is sufficient resource, support and time to 
conduct research on marketing plan, strategy 
(website, ad campaigns, etc.) It would be helpful for 
Marketing to be included in the budgeting 
discussion in determining the marketing budget to 
launch a new program, and provide an estimate of 
what is actually required/reasonable.  

Under 1.g the Provost’s office coordinates all 
connections between the proponent and the 
services areas needed to build a successful 
rollout. I have explicitly noted here that this is 
not a process governed by Senate so that we 
protect the ability of the Provost to create 
consultation and coordination plans of 
whatever sort are deemed necessary. 

March 10, 2021 Procedure B.1: What will the new concept paper 
look like compared to what currently exists? Would 

In response to this comment I provided the 
current Program Feasibility Assessment 



 

AC10 Consultation Feedback (February – April 2021) 
Updated: April 19, 2021                                    Page 4 of 12 

Draft Policy and Procedure  
AC10 Development and Change of Senate-Approved Programs   

Consultation Feedback (February – April 2021) 
 

 

Date Stakeholder Feedback Responses (from Policy Developer) 

Senate Standing 
Committee on 
Curriculum 

the new draft of the “concept paper” be available 
for comment on the Policy Blog when the draft 
Policy gets posted as part of the 6-week public 
commenting period? It would be helpful to see a 
draft framework on the concept paper. 

Do we anticipate the new concept paper to 
emphasize on the need to identify curricular or skills 
needs in the work force? Or will it primarily focus on 
the business case of the new proposed program? 

Request (in committee). This form, combined 
with the current concept paper, gives a sense 
for the new concept paper. The forms are not 
part of the policy, however, and so won’t 
formally be approved in this process. 

It would be helpful to draft a bulleted list of items 
on what needs to be included/considered in the 
concept paper. Moving forward, it would be helpful 
to map out some consistencies and practices as 
well. 

Yes, as part of the 2022 rollout of the 
proposed policy an example of the current 
version of the forms (filled out well) should be 
provided. This is, however, downstream of the 
actual policy changes. 

Will there be a technology solution to help drive and 
support this AC10 process? 

Not one explicitly provided for by the policy 
(which tends not to provide for particular 
technology). It is notable, though, that the 
upcoming Courseleaf implementation will tie 
program and course approval and change 
processes together for the first time in a single 
platform. 

Procedure B.1.c.iii.: currently this caveat goes 
through an efficient process in our governance 
system. What is the reason for the possibility of 
increasing the time and level of scrutiny on this 
going forward as a full program proposal process? 

This clause is included to codify current 
practice. Ultimately, any new programming 
decisions are subject to a level of 
governmental oversight – for example, “is this 
minor close enough to the cognate major that 
we can create it without an FPP?” This is a 
determination made by the Provost’s office in 
conjunction with the Ministry. For this reason, 
I put this up front and transparently here. 
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March 12, 2021 Faculty of 
Health 
Curriculum 
Committee 

When all the consultations are being done 
concurrently in the AC10 process, how do all the 
feedback gets redistributed so all stakeholders get 
to see a complete picture of the dialogue during the 
entire consultation phase, before decisions are 
made? 

This document! We are going to include this in 
our proposals going forward so the full scope 
of both the discourse and related actions is 
made clear. 

If all goes according to plan, when would this 
change in policy come into effect?  

September 2022, so that we don’t confuse 
people who are making changes during the 
2021/22 academic year. 

March 12, 2021 Faculty of 
Science and 
Horticulture 
Curriculum 
Committee 

Procedure B.1.d.: if SSCC can be included somehow 
between Faculty Council and Senate in this step, it 
would be valuable. From a timing perspective, it 
would not necessarily slow down the process in 
terms of the timing of meetings. It is important that 
SSCC be considered as a committee to review and 
approve the Concept Paper as the committee 
provides valuable curriculum advice and input early 
in the development phase. Senate relies heavily on 
SSCC’s advice on curriculum and program related 
matters.  

What about a mechanism where concepts can be 
“posted” publicly for feedback for a duration of 
time, before they go through the governance 
process? This will help other areas/departments see 
what is being proposed, if there are areas for 
collaboration, etc. 

On the former: I have excluded SSCC at this 
stage because the concept paper includes no 
curriculum about which to advise the 
proponents. 
 
On the latter: This public posting is wonderful. 
When we roll this policy out that should be 
enacted. Since the Concept Papers and FPPs 
are public record by virtue of being part of 
curricular submissions there is no obvious 
impediment to this practice being adopted. 

Procedure B.1.i.: Will there be clarity whether the 
advice comes independently from both committees 
before Senate? Or sequentially? Either way, could 
this be clarified? 

Good question – this wording is actually an 
intentional choice made to save time. In 
current practice the committees advising 
Senate on a given topic are referred to in 
sequence in many of our procedures. This 
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means that, in some cases, the random chance 
of when a committee is scheduled within the 
monthly meeting cycle could cause up to 
weeks of delay. The propose policy, including 
this clause, views all standing committee 
advice as advice that is to be taken into 
account by Senate. Understood in this way it 
isn’t relevant whose advice arrives first, but 
rather that all the advice is taken into account 
in the same debate at Senate. 

Procedure B.1.k.: Typo It took an embarrassingly long time to find the 
error to which this comment refers, but the 
absent “of” has been restored.  

Can we clarify and be consistent on the 
terminologies “program revision” and “program 
change” throughout the documents? 

I use program change, throughout, to refer to 
all the ways an existing program might change 
– which includes revision, but also suspension 
and discontinuance. 

Procedure 2.a.: Who makes the decision on sub-
bullet 2) as to whether there can be a delay or not?  

If we do delay a program revision until a program 
review takes place, there is the concern that by the 
time the revision should take place, there are so 
many program changes required that it could 
potentially require Ministry involvement due to the 
significant amount of changes? 

Who decides whether we can delay? 
Ultimately this is up to the approval bodies. 
This statement is included so that people, in 
reviewing documents, ask do we need to do 
this now or can it wait until a fulsome review 
can be done?  
The second half of this point is important, as 
well. If we make a large number of small 
changes over time and then end up with a 
“significant” change in aggregate that the 
Ministry never hears about we have in effect 
bypassed our regulations. This is potentially 
damaging to the University and risks problems 
with our ability to offer that program in future. 
No one wants to trigger time-intensive 
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processes unnecessarily, but nor do we wish to 
avoid them unduly. 

March 12, 2021 Dr. Rajiv 
Jhangiani 

In the policy document C 5. is missing the word “to” 
in the sentence that ends with “should provide 
plans solve or mitigate negative impacts.” 

For the same sentence, I do wonder if it will always 
be possible to solve or mitigate negative impacts. 
Could it be possible that in some cases these may 
simply need to be justified? 

Good catch. Done. 

In the procedure document, the section on 
cancelling intakes that is numbered 3. a. i. lays out 3 
possible reasons why an intake may be cancelled for 
an academic year. Is there confidence that this is an 
exhaustive list of permissible rationales? Or does 
the list need an additional possibility that allows for 
“other unforeseen reasons”? 

Because this is an emergency power (and not 
subject to oversight at the point of its being 
used) there is a risk to adding an open-ended 
use clause. The current wording (in the old 
AC10) is also, notably, more restrictive than 
the 3 reasons I give. I spent some time 
ruminating on this, trying to think of a non-
financial, non-pedagogical, non-
resource/equipment reason to cancel an 
intake and I couldn’t pin one down. Everything 
I can think of is either categorically one of 
those things, or is reducible in some way to 
one of those things in its root causes. I don’t 
think, in other words, we are restricting much. 

B.2.c currently reads “In instances where 
enrolment is insufficient to make a program 
viable, a Dean in consultation with the Provost, 
would have the discretion to administer the 
cancellation of an intake.” 
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March 16, 2021 Dr. Joel Murray There really needs to be a visual to help with 
understanding and tracking the AC10 process.  

This is the sort of thing that should be done on 
a website rather than in a policy. The website 
on the Pathways program is a good example. 
This should certainly be part of a rollout of the 
policy. 

March 17, 2021 School of 
Design 
Curriculum 
Committee 

Revision of a program – it is important to include 
key stakeholders/decision-makers early in the 
process (e.g. Vice Chair of Senate, Provost’s Office) 
before mapping out the workflow and associated 
requirements. 

For sure. This is one of the central priorities of 
this revision and while the revision process is 
the subject of less attention than is the 
proposal process, the Provost is still involved 
explicitly and early on. The Vice-Chair is one of 
the consults under C (as part of the form). 

Can you expand on how budget $ come together 
with pedagogy? Which trump which? How are 
program costs (tuition) determined? 

This is a good question out of scope of the 
policy. The short answer is that neither trumps 
the other. It might feel that way but KPU does 
many things that lose money because they are 
pedagogically sound, and sometimes also 
needs to make pedagogical compromises 
because we have finite funding. AC10 won’t 
resolve that, but it does ensure part of the 
conversation around these issues is done in a 
just and orderly fashion. 

How does the proposed workflow help facilitate 
decision making points early on, such as proposed 
name change or other revisions that could 
potentially trigger major revisions that require 
Ministry approval? 

Under the section for Revision we see the 
Provost’s office explicitly listed in the first 
actionable step, B. It is at this point that you 
would receive guidance on possible Ministry 
implications. 

New program direction is assumed to be largely 
based on the strategic plan. What other 
considerations would support new program 
proposals? 

This is up to the governance system to decide 
and, specifically, the SSC Academic Planning 
and Priorities (via their advice to Senate). If 
there is a new program that doesn’t obviously 
fit within our strategic priorities, for any 

https://www.kpu.ca/pathway
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reason, there is nothing to stop our elected 
representatives in the Senate system from 
supporting it for some other reason. The 
Strategic Plan is the only automatic 
consideration because it is the top level 
document agreed on by the University 
community. 

For Faculties who want to collaborate together to 
propose a new program (with existing courses), 
what does that process look like? 

It would depend on the precise blend being 
considered, but ultimately our system assumes 
that programs sit in Faculties. You could write 
into a Full Program Proposal that changes are 
subject to approval by both FC systems, or you 
could find some other governance model (the 
policy on the creation of a School might be 
helpful here). This policy should be seen, in 
this respect, as providing the minimum 
requirements for creating or changing a 
program, not the maximum.  

Cancellation of an intake for a cohort – what about 
looking at or establishing some guiding principles 
that help with decision-making? 

The proposed policy, under 3.a.i, includes 
more information about when this power 
should be used than does the previous version, 
but you are right that these aren’t principles in 
a normative sense. Going further than this 
addition, though, seems to change the nature 
of the provision – which is to intended to give 
Deans a limited discretionary power to deal 
with unforeseen circumstances. I am 
concerned that regulating further the basis for 
the decision is going to make this less useful 
than we need it to be. 

March 19, 2021 Faculty of Arts 
Faculty Council 

Policy Principle #6: who are the “governing bodies”? Those outlined in the given procedure. I didn’t 
list them here because the bodies consulted 

https://www.kpu.ca/sites/default/files/Policies/GV9%20Establishment%20andor%20Discontinuance%20of%20Faculties%20and%20Departments%20Procedure.pdf
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vary depending on whether you are creating, 
revising, etc. 

Policy Principle #7: who are the “stakeholders”? The entire KPU community. Under both the 
current and proposed policies all program 
creation and change is communicated to the 
entire KPU community via Senate and are 
included in full in Senate’s public documents. 

One of the most challenging parts of the process 
was the long informal review process prior to going 
to committee. There were no turn-around times for 
review, and different people wanted to see things at 
different times. Will this be addressed in the new 
policy? 

This is a great thing to think about. The 
informal process we have now is there in part 
because our current policy doesn’t do what we 
need it to – thus necessitating informal 
processes for things that should be formal and 
transparent. The coordinating role of the 
Provost’s office will help with this but in 
practice AC10 is not going to change 
turnaround times beyond potentially 
streamlining the process and giving everyone 
less to turnaround. Fewer, more 
comprehensive changes produced through this 
more integrated process will reduce demand 
for reviews from different areas. 

Some of the most challenging components of the 
process were the changing criteria from AEST for 
completing the Stage 1 Review Document and 
having a solid relationship with AEST so that they 
were brought into the process very early. How has 
or will that changed? 

We can do two things about this. First, we can 
get our AEST-liaison in the Provost’s office 
involved early on, which the proposed policy 
does. Second, we can build a policy that allows 
us a bit more speed and flexibility so that we 
can respond to changing requirements from 
above. I have endeavored to do so with this 
revision. 

March 26, 2021 Senate Standing 
Committee on 
Academic 

Procedure B.1.d.: If the Provost’s office has 
approved the concept, should it not be just the 
proponent taking the concept through the process 
(including Faculty Sub-Committees, Faculty Council), 

The Provost’s office is already represented on 
all of the relevant Standing Committees so 
there should be negligible difference at 
Senate. At the Faculty Council level, though, 
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Date Stakeholder Feedback Responses (from Policy Developer) 

Planning and 
Priorities 

rather than also having the Provost (or designate) 
attend all these meetings in the governance 
process?  

There is a concern that there may be a resource 
constraint (for the Provost’s Office) in this part of 
the process. 

this would be an increase. KPU proposes very 
few new programs, though, and so we would 
be speaking here of only a couple of extra 
meetings per academic year.  

Should Senate be assessing the financial viability of 
a program, at the concept phase? Is that outside of 
Senate’s realm? 

What does it mean when we say, a program is 
financially viable, in the context of this policy? 

Senate, under the University Act, provides 
advice on the academic priorities in the 
budget, rather than on the line-by-line details 
of any particular proposal. The question for 
Senate in a new program conversation would 
be whether the budget is, broadly speaking, a 
sound way to invest limited resources. 
Financial viability, on the other hand, is a term 
used in this policy in reference to judgements 
made by key administrators: the Provost and 
Dean, depending on the clause to which you 
are referring. How they make that decision is 
up to them. A new program might be viable 
because it charges a different level of tuition 
or, conversely, a new program might be viable 
because the Provost is willing to divert funding 
to it from another cost within his portfolio. 

“Intakes can be cancelled for up to a full academic 
year”: does it mean 12 months, or up until the end 
of an academic year? 

This is a good point, and given another point of 
feedback I have revised this clause to refer to 
the number of intakes, rather than the passage 
of time.  

March 30, 2021 Zena Mitchell It would be helpful if the language in the procedures 
was tied to the number of intakes (rather than the 
notion of time). From a fairness perspective, it gives 
each program a fair shake – regardless of the 
number of intakes they may or may not offer in a 

I have revised the language to refer to 3 
intakes as the maximum. 
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Date Stakeholder Feedback Responses (from Policy Developer) 

12-month period. Some programs only have one 
intake in a 12-month cycle whereas some may have 
three (or even four in the case of some Trades 
Foundations program). 

Suggested wording in Procedure Section B: 

 

April 19, 2021 School of 
Business Faculty 
Council 

The suggested improvements make sense and are 
very much appreciated – they will help strengthen 
the policy and the process.  

Thank you. 

The stress tests were valuable in imagining scenarios 
as they relate to the proposed new policy and 
workflow. 

Also fun. 
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Policy Development and Approval Timeline 
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Policy Sponsor: Provost and Vice President Academic 
Approving Jurisdiction: Board of Governors, with Senate Advice 
Policy Developer: Dr. David Burns, Vice Chair of Senate 

 

Step(s) Action(s) Date(s) Submission 
Deadline 

1.  Solicit feedback from 
stakeholder group(s) 
on draft policy and 
procedure. 
Finalize draft policy 
and procedure. 

Review best practices, consult with stakeholder groups, draft 
Policy and Procedures 

 Senate Standing Committees, Faculty Councils, Faculty 
Curriculum Committees, Deans Council, Research and 
Graduate Studies, Office of the Provost, Office of 
Planning and Accountability, Office of External Affairs. 

 
 

 September 2020 – 
January 2021 (Round 
1) 

 March 1 – April 21, 
2021(Round 2) 

 
 
 

2.  Provost For approval to proceed to PUE. April 22 - May 6, 2021  

3.  PUE 
 

For approval to proceed to public posting. May 13, 2021 May 7, 2021 

4.  KPU Policy Blog (6-
week public posting) 

6-week public posting period on KPU Policy Blog.  May 14 – June 24, 2021  

 SSC Policy 

 SSCAPP 

 SSCC 

June 2, 2021 
June 4, 2021 
June 16, 2021 

May 21, 2021 
May 21, 2021 
June 2, 2021 

5.  Finalize draft policy 
and procedure. 

Respond to blog comment(s), if any. Finalize draft Policy and 
Procedure and incorporate feedback where appropriate. 

June – July 2021  

6.  Provost (Sponsor) For approval to proceed to PUE. August 2021  

7.  PUE  
 

For approval to proceed to final approval process. August 2021  

8.  Final Approval 
Process (Senate) 

 SSC Policy 

 SSCC 

 SSCAPP 

 Senate (for approval and recommendation to the 
Board for approval) 

September 8, 2021 
September 15, 2021 
September 24, 2021 
September 27, 2021 
 

August 30, 2021 
September 1, 2021 
September 10, 2021 
September 17, 2021 

9.  Final Approval 
Process (Board) 

 Board Governance Committee 

 Board of Governors (for approval) 

November 10, 2021 
December 1, 2021 

October 29, 2021 
November 19, 2021 
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Agenda Item Policy and Procedure RS6 Animal Use and Ethics in Teaching and Research 

  

Action Requested Information 

  
Recommended 
Resolution 

N/A 

  

Senate Standing 
Committee Report 

For Senate Office Use Only   

  

Context & 
Background 

On June 2, 2021, the President approved Policy and Procedure RS6 Animal 
Use and Ethics in Teaching and Research. 
 
KPU’s educators and researchers have been undertaking teaching 
involving animals, and a limited extent, research involving animals. To 
comply with Tri-agency requirements on use of animals in research, 
these researchers have collaborated with researchers from other 
institutions or have been students of those institutions which had 
certification, as allowed by the Canadian Council on Animal Care (CCAC). 
The continuing need for animal-based teaching and research at KPU as 
evidenced by academic requirements and external obligations and 
commitments has necessitated the need for a new Animal Use and Ethics 
in Teaching and Research policy framework. Having a policy framework 
is a precursor for KPU to attain and maintaining the Good Animal 
Practice certificate from CCAC. KPU will also be able to catch up with 
other post-secondary institutions across Canada in meeting a Tri-agency 
endorsed Canadian standard. 
 
The following members of the RS6 Policy Working Group have 
contributed to the development of the draft Policy and Procedure: 
 

 Dr. Deepak Gupta, Associate Vice President for Research, Innovation, 
and Graduate Studies 

 Dr. Amy Jeon, faculty, Biology 
 Dr. Layne Myhre, faculty, Biology 
 Dr. Levente Orban, faculty, Psychology and Principal Investigator, Bee 

Cognition Laboratory 
 Dr. Kent Mullinix, Director, Institute for Sustainable Food Systems 
 James Callander, Lab Technician, Biology 
 Gerard Laverty, faculty, Farrier 
 Foluso Fagbamiye, Research Ethics Coordinator, Office of Research 

Services 



2 / 2 

 Josephine Chan, Special Assistant to the Provost on Policy and Academic 
Affairs 

  

Key Messages 1. Draft Policy and Procedure RS6 were posted on the KPU Policy Blog 
(March 31 – May 12, 2021) for a 6-week public posting period. 
Comments and responses were posted on the Blog, and additional 
feedback were also received (see attached). The Senate Standing 
Committees on Teaching and Learning, Curriculum, and Research 
and Graduate Studies were also solicited for feedback during the 6-
week public commenting period.  

2. In response to the comments received during the 6-week public 
posting period, a few revisions were made to the final draft policy 
and Procedure (see attached). 

3. Policy RS6 Animal Use and Ethics in Teaching and 
Research / Procedure were approved by the President on June 2, 
2021. 

  

Consultations 1. Michael Baar, Director of Assessment and Certification, Canadian 
Council on Animal Care 

2. Provost and Vice President Academic 

3. Polytechnic University Executive (PUE) 

4. Other PSIs research administration leadership 

  

Attachments 1. Policy RS6 Animal Use and Ethics in Teaching and 
Research / Procedure (effective: June 2, 2021) 

2. RS6 Blog Comments and Responses 

3. RS6 Additional feedback from Facilities Services and University 
Space Administration (May 7, 2021) 

  

Submitted by Deepak Gupta 

Associate Vice President for Research, Innovation, and Graduate Studies 

Date submitted June 2, 2021 
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RS6 Animal Use and Ethics in Teaching and Research
Posted on: March 31st, 2021 by Josephine Chan 10 Comments

Rationale 

KPU’s educators and researchers have been undertaking teaching involving animals, and a limited extent, research
involving animals. To comply with Tri-agency requirements on use of animals in research, these researchers have
collaborated with researchers from other institutions or have been students of those institutions which had
certification, as allowed by the Canadian Council on Animal Care (CCAC). The continuing need for animal-based
teaching and research at KPU as evidenced by academic requirements and external obligations and commitments
has necessitated the need for a new Animal Use and Ethics in Teaching and Research policy framework. Having a
policy framework is a precursor for KPU to attain and maintaining the Good Animal Practice certificate from CCAC.
KPU will also be able to catch up with other post-secondary institutions across Canada in meeting a Tri-agency
endorsed Canadian standard.

Policy Working Group

Dr. Deepak Gupta, Associate Vice President for Research, Innovation, and Graduate Studies
Dr. Amy Jeon, faculty, Biology
Dr. Layne Myhre, faculty, Biology
Dr. Levente Orban, faculty, Psychology and Principal Investigator, Bee Cognition Laboratory
Dr. Kent Mullinix, Director, Institute for Sustainable Food Systems
James Callander, Lab Technician, Biology
Gerard Laverty, faculty, Farrier
Foluso Fagbamiye, Research Ethics Coordinator, Office of Research Services
Josephine Chan, Special Assistant to the Provost on Policy and Academic Affairs

Consultation

The following stakeholder groups have been consulted as part of the policy development process:

Michael Baar, Director of Assessment and Certification, Canadian Council on Animal Care
Provost and Vice President Academic
Polytechnic University Executive (PUE)
Other PSIs research administration leadership

Comments are welcomed during this 6-week public posting period, and will close on May 12, 2021 at 11:59pm PST.
The Policy Developer will review all comments and provide responses on this post.

1. RS6 Animal Use and Ethics in Teaching and Research Policy Draft
2. RS6 Animal Use and Ethics in Teaching and Research Procedure Draft
3. Policy Timeline RS6 Animal Use and Ethics in Teaching and Research 

Tags: Administrative, Research, Rsearch Ethics, Teaching

Edit this entry.

10 Responses

Josephine Chan says:
May 12, 2021 at 8:49 pm  (Edit)

Posted on behalf of Greg Harris:

First, I’d like to thank the committee for its work on bringing this long-overdue policy forward.

While the term ‘animals’ is one of the defined terms, there is a lot of confusion over what is and isn’t covered by the
policy. I’d like to suggest (perhaps under B2 Scope & Limits) that greater clarity be provided in relation to the types of
animals covered by this policy and to elaborate/specify and provide examples of situations that ARE covered by the
policy and those that are NOT. This might be provided as a series of dot points e.g., 
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This policy covers all live vertebrates including fish, amphibians, reptiles (including birds) and mammals in addition to
live invertebrate cephalopods. It does NOT cover other invertebrate groups.

The policy covers situations including but not limited to: 
• maintaining an aquarium with live animals for teaching or research purposes 
• trapping and collecting animals either on campus or in the field for teaching or research 
• catch and release programs 
• animal husbandry practices associated with teaching and/or research 
• etc. etc. 
The policy does NOT cover situations involving: 
• bee keeping
• trapping and collecting invertebrates such as insects, crustaceans, molluscs etc. for teaching and/or research 
• personal pets on campus e.g., aquarium in a faculty office 
• use of preserved specimens 
• etc.

However, some situations are not clear and may warrant consideration e.g., at Langley campus, wild fertile eggs of
Canada geese have been discarded for predators to consume. This was done (with permission from Environment
Canada) to minimize risk of injury to faculty and students from parent birds protecting their nest site on campus. 
Would this policy cover students on a field trip handling fish eggs at a hatchery?

Perhaps clarify the requirements of SOP’s. For example, should this include procedures on how to dispose of
animals that die during their ‘use’ or while under care?

What is the role (if any) of KPU Risk Management? Should they be listed under section E?

Under Procedures 4a. i. There is no mention of the need for a pedagogical or scientific merit review. Perhaps this
should be made explicit?

It is not clear from the draft policy whether a merit review is a one-off requirement or whether additional reviews are
required on a periodic basis. Would a new merit review be required for instance if significant changes are made to the
AUP or course outline?

I’d like to suggest the inclusion of a Transition Plan (perhaps as an appendix?) that specifies guidelines and
appropriate time limits for relevant parties to get approval of course outlines and AUP’s for current teaching/research
practices involving animals.

Thanks for considering my comments, 
Greg

Josephine Chan says:
May 13, 2021 at 10:50 am  (Edit)

Posted on behalf of Layne Myhre:

Thanks for your comments, and for reading the documents!

Your first point (including definitions/situations in the Policy) is an excellent idea, we will definitely incorporate
this into the revisions.

Regarding your second point (unclear situations), the CCAC guidelines are quite thorough. Handling of
eggs/embryos must be reported to the ACC but does not require an Animal Use Protocol, for example. Rather
than include all details in the Procedure, we make references to the CCAC documents in the Appendices, but
the ACC will be familiar with these documents and be able to answer questions of Animal Users.

To your third point, SOPs are not standardized, as they will vary drastically from species to species, but the
requirements for Animal Use Protocols does include euthanization and disposal information.

To the best of my knowledge, Risk Management is not included as a stakeholder in the REB Policy, and so
were not included in this Policy either – we could reach out to them and confirm.

The intent for 4a i, the filling out and submission of Animal Use Protocols, covers the need for merit review –
one of the things the Animal Use Protocol document is required to contain is information regarding the status of
merit review.

The CCAC guidelines give extensive details about the merit reviews – pedagogical merit review takes place
when the course is submitted, but must be reviewed when the Protocol is reviewed (once every four years).
Scientific merit review generally occurs externally, from funding agencies, and the annual review of research
Protocols includes updates to funding status. When significant changes are made to AUPs, a new review is
required, although this would not always be triggered from course outline changes. Some of these decisions
will be situational (i.e. what constitutes “significant” change), and have to be made by the relevant committees
(ACC, SSCC).

The Transition Plan appendix is an excellent idea, we will incorporate this into the revisions.

Thanks again for your comments!
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sstratto@kwt.priv says:
May 9, 2021 at 2:09 pm  (Edit)

Hello, 
I have previously mentioned this issue when the idea of an animal use policy was proposed. The proposed policy
entirely refers to living animals. What about research on dead animals? I work in the field of forensic science. There
are many studies taking place elsewhere, for example that examine decomposition of animal and human bodies.
Neither I nor my students are currently doing this type of research nor am I using carcasses as a teaching tool, but I
could foresee it taking place in the future. Pigs are typically used as substitutes for human bodies. This research can
be controversial if members of the public do not understand the purpose of the research. I would at the very least like
to see a statement about humanely killing animals used for this type of research and, preferably, that the statement
read something along the lines that the animals are not killed for that sole purpose, in other words, that they have
been used in another research experiment and need disposal. In addition, KPU requires a statement about humanely
obtaining teaching and research reference materials. The Anthropology Department has mainly cast material, but we
also have some animal skeletons that are used for teaching/research purposes. There should be a policy statement
somewhere that indicates these materials are ethically sourced. 
Thank you. 
Sabine Stratton

lmyhre@kwt.priv says:
May 11, 2021 at 11:25 pm  (Edit)

Hello, thanks for your comments!

Regarding your first point, the CCAC has strict guidelines regarding euthanization of animals for research or
teaching, and KPU would need to follow these guidelines to acquire Good Animal Practices certification (for
more information, see https://www.ccac.ca/Documents/Standards/Guidelines/Euthanasia.pdf). Any Animal Use
Protocol would have to include details about plans for euthanization and disposal, which would be reviewed for
ethical practice by the Animal Care Committee prior to approval of the Protocol. This would include determining
whether the proposed research or coursework actually needs to be using the animals to achieve learning
outcomes, and whether the proposed methods meet guidelines for minimal impact.

As for acquiring non-living animal materials from sources outside of KPU, it is probably beyond the scope of
this Policy. Requiring every course that uses non-living animal material (such as dissections in biology classes)
to go through a lengthy approval process via the ACC would seem excessive. It might be plausible to simply
include a statement to the effect of “It is the responsibility of all KPU employees involved in the acquisition of
non-living animal materials for teaching or research to ensure that such materials are ethically sourced” or
something similar, but not require submission of an Animal Use Protocol. I invite comment on this from other
members of the Policy Task Force.

lorin@kwt.priv says:
April 28, 2021 at 8:39 am  (Edit)

Hi, I am wondering about the operational aspect and implications attached to projects such as these. Currently we
are not budgeted to have our campuses open for 24 hours and certain building systems are set to be shut down or
reduced over various hours of operation – including a shut down of our campuses over the winter break. Subsequent
to this we don’t have staffing on site to allow access over a 24 hour period. I note that Facilities Services is one of the
groups mentioned in the provision of appropriate space but the committee doesn’t seem to include any member of
Facilities as a conduit to ensuring that appropriate space and space support is included. Nor does it seem to include
a member of University Space. In the approval of an application I’m guessing that budget must be a consideration for
ongoing operation — stakeholders such as Facilities Services or IT should be part of that discussion up front in order
to best supply information about the operational aspect of financial support that would be required to ensure an
ongoing safe environment for animals and researchers. Supplying space is only one aspect – it’s the ongoing building
and staffing operational support of the space provided that needs to be included.

I also feel that that the process needs to include steps to take if, on their building rounds, a member of Facilities or
Security notices an animal failing. Should they call the researcher? Where would that information be found? Should
they call a vet – if the researcher is unavailable? Should they call a vet immediately and then the researcher? How
would they escalate, when and why?

Additionally, what measures are being taken to ensure any spaces with animals are safe if there are ongoing power
outages? Are these spaces to be put onto emergency generators – which may have implications on the level of
power these generators are already set to support.

These are just my initial thoughts – and I’m in no way an expert on the detailed operational workings of our campus.

Thanks for your consideration, 
Lori

Layne Myhre says:
April 29, 2021 at 3:57 pm  (Edit)
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Hi, thanks for your comments and questions!

Regarding your first point; currently, Facilities has already responded to requests for continuous operation of
rooms containing sensitive equipment or animal housing, on Surrey campus, for example. Thus far, we have
not heard any concerns that this will cause budgetary issues – decisions to shut down operations in certain
spaces are cost-cutting measures that are not necessarily based on a lack of budget. Thus far, we have been
assured that Facilities will be able to accommodate whatever operations as may be required. Our plan is also
to limit the number of campus/site spaces where animals are to be housed, to ensure a minimal impact on
required Facilities, and work with IT, Security, and Facilities to implement requirements, which are quite minimal
compared to equipment needs. This will also help with monitoring, if animals are kept in a smaller number of
spaces.

For your second point, the CCAC has requirements for the regularity of animal feeding/monitoring, which would
be the responsibility of animal users, not Security or Facilities. Most animals require daily monitoring, which
does mean that either remote monitoring would have to be arranged, or that animal users be granted access to
campuses/sites on weekends. This is one of the areas that will require us to make arrangements between the
various stakeholders during the process of getting our CCAC Good Animal Practice certification. At the
moment, we have been arranging with Security for animal care staff to access campus on weekends/holidays,
but the process will need to be formalized. There would also be a requirement to post emergency contact
information for animal facilities, so if Security or Facilities personnel making rounds would know who to contact
if they notice an emergency situation and need to report it.

For your third point, animal care equipment for special environmental needs does need to be on emergency
power, which is already the case in several labs, but again needs to be formalized. Special equipment like
freezers that are already on those systems draw far much more power. As part of our certification process, we
will need to outline the animal care aspects of KPU emergency plans, to ensure that animal care staff are part
of the alert procedure to deal with emergency response on behalf of the animals. There are already emergency
response plans at KPU, and adding steps to ensure animal welfare to these plans shouldn’t be particularly
difficult.

Thanks again for reading the Policy/Procedure, I hope this answers your questions. Feel free to ask for further
clarifications!

Layne Myhre says:
May 7, 2021 at 4:19 pm  (Edit)

UPDATE: although I’m told that current operations involving animals on KPU campuses are being
accommodated, new facilities may require operations that are not feasible. We will want to include a
formal process in the Procedure for consultation with Facilities and other stakeholders prior to approval of
Animal Use Protocols. Ideally, the PI or Instructor proposing the creation of a new animal care
housing/facility must consult with the appropriate groups to determine the feasibility of operations
BEFORE submitting any Animal Use Protocol to the ACC. We are going to consult with Facilities and
other groups to determine what language we can best add to the Procedure to this effect.

glaverty@kwt.priv says:
April 6, 2021 at 2:13 pm  (Edit)

Regarding interaction with horses in the farrier program. Only faculty, the program assistant and the farrier students
are allowed to handle the horses. Clients deliver them each day and pick them up the same afternoon. If the horses
are not in the shop they are in a secured paddock area with two sets of gates to gain access. We do not keep horses
overnight.

Gerard.

Josephine Chan says:
March 31, 2021 at 11:03 am  (Edit)

Posted on behalf of Stephanie St. Loe (submitted via e-mail):

Policy, B…. ‘It also governs any other use of 
animals on all campuses and off-campus or field sites, with the sole exception of categories of 
animal use that are not covered by the mandate of the CCAC, such as most invertebrates, 
personal pets, or service animals not used in research, teaching, or testing.’

What about invertebrates? If not covered does this mean research with invertebrates is not permitted?

What about undomesticated animals-wildlife? There is risk to endangered species even from observation? Fisheries,
etc governance?

Procedures:a, vi: 24 hour access to facilities, but not seeing any requirements for providing care (labour,
surveillance), e.g. we are still responsible for feeding them even if there is a lock down or other disruption.

https://blogs.kpu.ca/policies/wp-admin/comment.php?action=editcomment&c=1009
https://blogs.kpu.ca/policies/wp-admin/comment.php?action=editcomment&c=985
https://blogs.kpu.ca/policies/wp-admin/comment.php?action=editcomment&c=969
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Not seeing anything about personal injury insurance for researchers? E.g. insurance for all equestrian interactions is
quite costly.

I assume SOP’s would be quite robust and reference appropriate agencies, and that ‘appropriate facilities’
encompasses ensuring unauthorised personnel cannot access animals kept outdoors.

Large animals present large personal injury risks. Consulting species specific advice on approving facilities and
SOP’s may be important.

lmyhre@kwt.priv says:
March 31, 2021 at 1:09 pm  (Edit)

Thank you for reading the Policy and Procedure, let me know if this addresses all of your questions:

1) Invertebrate research is simply not included in the mandate of the CCAC, and is not regulated (except for
cephalopod species). So it is unnecessary to cover it in the Policy; use of non-cephalopod invertebrates would
be entirely at the discretion of the user. However, as an institution, we could decide that the animal care
committee at KPU should apply similar oversight to particular other species of animals, in which case the
procedure for oversight would be exactly the same. The Policy draft was based on other institutions in Canada
and the mandate of the CCAC.

2) Wildlife is included, as stated in the Procedures. Teaching and Research involving wildlife would require
ethical review unless the impact was restricted to arms-length observation only.

3) Yes, care is required – the Roles and Responsibilities section mentions care at all stages and times of the
animals’ lives. CCAC guidelines require a minimum of daily monitoring.

4) Insurance and legal elements are outside of the scope of this Policy; however it is required under Roles and
Responsibilities that the Health and Safety programs at KPU would have to include training for safe animal
handling for animal users. Insurance and safety are covered under Policy SR6 and Policy SR7.

5) Yes, SOPs will have to include information about facility security and access to the animals. The CCAC
requirements are quite robust.

6) The CCAC also has specific guidelines for animal facilities of all types – these guidelines would be used for
any approvals. This is also why the ACC must include a veterinarian with relevant animal experience.

Thanks again for your comments!

https://blogs.kpu.ca/policies/wp-admin/comment.php?action=editcomment&c=975


Draft Policy and Procedure RS6 Animal Use and Ethics in Teaching and Research 

The following feedback were not posted on the KPU Policy Blog, but received by the Policy Developer 

during the 6-week public commenting period from March 31 to May 12, 2021. 

 

Feedback from Facilities Services and University Space Administration (May 7, 2021) 

Facilities Services and Space Admin have reviewed RS6 Animal Use Policy and Procedure and would like 

to bring to your attention some important issues that should be addressed in the P&P. To avoid making 

a lengthy post on the policy blog, we are contacting you by email.  

We understand that the intent of the policy is to ensure that “adequate care, facilities, staffing, and 

veterinary access exist wherever animals are kept on KPU campuses”. Specifically referring to “adequate 

facilities”, we believe that the P&P should include references to the development of cost estimates to 

create, operate and maintain animal care facilities. It is important that these costs, and the sources of 

funding to cover them, be identified at the time that animal care facilities are being planned to avoid 

unpleasant surprises regarding the feasibility of a proposed location or a lack of funding to properly 

operate the facility. Like all departments at KPU, Facilities has a limited budget and must, therefore, be 

sensitive to changes in activity that will increase costs. Contrary to comments on the policy blog, 

Facilities is not in a position to give blanket assurances that it will be able to accommodate whatever 

operations may be required. The continuous operation of rooms containing sensitive equipment and 

facilities is potentially expensive and must be properly budgeted for. 

We respectfully request that the following revisions be made to RS6: 

1. That Policy section C.1.c, be modified: 

“Ensure the availability of appropriate veterinary and animal care staff and financial resources, to 

provide as well as appropriate and sufficient animal facilities and services for any animals to be held and 

for the types of work to be undertaken.”   

2. That Procedure section B.1.a, be modified: 

“Ensure that It is the responsibility of institutional infrastructural entities such as Faculties, Institutes 

and Schools, Facilities Services, Information Technology Services, Security and the University Space 

Administration are proactively consulted at the start of planning of any new, or modification of any 

existing, animal care facility to: 

“v. Provide appropriate space allocation (for inclusion in the preparation of as identified on approved 

ACC applications), and cost estimates to create, operate and maintain an animal care facility, 

including environmental controls, and services (such as water supplies, emergency power, HVAC, 

etc.) for animal care facilities as needed to ensure animal health and welfare, as directed by the 

senior administrator described above.” 

 



3. That Animal Use Protocols have a section that describes feasibility of a proposed space for an animal 

care facility, including creation, operating and maintenance costs, and that the ACC evaluate these 

parameters in addition to the CCAC requirements.  

Our requests align with the CCAC Policy Statement for Senior Administrators Responsible for Animal 

Care and Use Programs, Construction/Renovation and Maintenance of Appropriate Animal Facilities, 

Section 8. which notes that “Animal facilities are expensive and complex to plan, design, build, manage 

and maintain.” Appendix VII recommends that, “While funds for new animal facilities are often tied to 

specific programs/projects, efforts to plan for appropriate facilities for the institution as a whole are 

essential to the quality of the animal-based work undertaken in the institution, and to making the best 

possible long-term investments for the institution and its members”. Appendix VII also recommends 

that “maintenance/renovation plans are in place for existing facilities that are likely to continue to be 

used for animal-based work, to prevent deterioration and additional costs…”. 

We thank you for your attention to this matter. 

 

Feedback from Senate Standing Committee on Research and Graduate Studies (May 13, 2021) 

From Deborah Henderson: 

page 3, Responsibilities of Animal users. Question abot item c. Notify ACC about presence of animlas 

including service animals on campus when they are housed, even temporarily" What is meant by 

housed temporarily - over night? 

 

What about research projects where we might have a Co-PI? Who is responsible for securing approvals? 

  

From Mark Vardy: 

Re: C.2.d. "annual site visits for all animal care facilities" are recommended, but it does not specify 

who would perform the site visit. Should it be specified, who is making that visit?  
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