
 

Degree and Program Assessment Committee (DPAC) 

Wed., Jan. 19, 04,  4:15 pm 

Newton Campus, Bldg. 1, Room 205 

 

M I N U T E S  

Present: Grant Allan 

David Davidson (Chair) 

Robert Fleming  

Dana Goedbloed 

Carol Hansen 

Casey McConill  

 

Karen Metzger (Recorder) 

Susan Morris 

Linda Rogers  

Wendy Royal 

Panteli Tritchew 

 

Regrets: Colin Haigh  

Bevin Heath-Ansley 

Judith McGillivray 

Joshua Mitchell 

Ihor Pona 

 

Guests:   

 

1) Call to order 

Meeting was called to order at 4:26 pm. 

2) Confirmation of Agenda 

Moved by Carol Hansen, seconded by Casey McConill, to approve the agenda as presented, with the 

understanding that the order of items might be shifted to accommodate late arrivals due to weather-related 

traffic problems. 

MOTION CARRIED. 

3) Approval of Minutes (Dec. 15, 2004) 

Moved by Wendy Royal, seconded by Panteli Tritchew, to approve the minutes of the Dec. 15, 2004 meeting 

with the following correction: item 7: ‘send’ should be ‘sent’. 

MOTION CARRIED. 

4) Journalism Student Registration 

Item was tabled to the next meeting as Barbara Duggan was not able to attend due to weather-related traffic 

problems. 

5) AA in Canadian Studies 

Rob Fleming presented the proposed Associate of Arts in Canadian Studies. The proposed AA meets the basic 

Ministry requirements and allows students to complete 30 credits of courses with significant Canadian content, 

leaving enough latitude to allow students to move into degree programs. These credits will also count to satisfy other 

AA requirements. New curriculum that is interdisciplinary in nature could be developed in the future.  

Because several courses in one program area were identified, there was general discussion about breadth coverage. 

This issue will have to be revisited during regular program review.  

Moved by Grant Allan, seconded by Panteli Tritchew, to approve the Associate of Arts in Canadian Studies, 

pending this minor revision: Notes: 1) replace ‘the Dean of Social Sciences or the Dean of Humanities’ with ‘the 

appropriate dean’ 

MOTION CARRIED. 1 abstention (Rob Fleming) 
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6) Program Prioritization: Review of Process 

Dana Goedbloed explained that the Program Prioritization committee was established to meet requirements by the 

Ministry that institutions develop long-term education plans, which included program prioritization. She clarified 

that the process deals with new programs only, and has no impact on program cancellations. The mandate of the 

committee includes developing policy along with process. 

Program prioritization must meet the requirements of the Ministry Service Plan, and Kwantlen’s Strategic 

Implementation Plan and mission and values statements.  

Dana presented a proposed process using the existing Program Concept document, identifying specific program 

prioritization areas within that document. The committee recommends including the Executive Committee in the 

approval process after approval by Education Council, and before Board approval. The Executive Committee would 

make recommendations to the Board about implementation dates. 

It was suggested that that program prioritization information be highlighted in a one-page summary. 

The role of DPAC continues to focus on program quality only. 

Grandfathering of programs already in the approval process needs to be clarified. 

7) Program Development Flow Charts 

Dana Goedbloed presented suggested revisions to the program approval flow charts designed to make program 

developers more aware of the total time required for the development and approval process.  

The documents could be redesigned to be more use-friendly.  

8) DPAC’s Role in Liberal Education 

David Davidson outlined the role of DPAC in approving Liberal Education requirements in professional degrees: 

Individual programs will identify courses (already approved by Education Council as Liberal Education courses) 

that are appropriate for that program, and will have them approved by DPAC and Education Council as program 

revisions. 

9) Program Implementation Review 

Part of DPAC’s mandate is to conduct program implementation reviews, which has not yet become an established 

process. The process should include the following: 

 Provide accountability 

 Provide helpful information for other programs 

 Determine if the approved program became what it was intended to, and matched up with what was envisioned 

 Determine if resources were sufficient 

 Determine if implementation timelines worked 

There was general discussion about ensuring that this be a strength-based review process, and that it will be 

important to get the process implemented before regular program reviews come into effect.  

ACTION: Karen to get list of programs implemented since 2000. 

ACTION: Karen to send minutes from feedback sessions in 2002 to members. 

ACTION: David Davidson and Panteli Tritchew will prepare a document (template?) for program implementation 

review to be ready for use by June. 

10) Succession Planning 

David reminded the committee that his term will be up in June, and asked members to consider applying for the 

position. The position of DPAC chair is determined by search and provides ¼-time release.  

11) Next regular meeting: Feb. 23, 2005, 4:15 pm, G 2110 (Surrey) 

12) Adjournment: Carol Hanson moved to adjourn the meeting at 5:53 pm. 


