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M I N U T E S  

Present: Jackie Baron  

Dianne Crisp, Chair 

Dana Cserepes 

Casey McConill 

Shawn Erickson 

Robert Fleming  

Karen Metzger (Recorder) 

 

Maxine Mott 

Takashi Sato 

Wendy Royal 

Elaine Samwald 

Panteli Tritchew 

 

Regrets: Dana Goedbloed 

Joshua Mitchell 

 

Susan Morris 

Tally Wade 

Katie Warfield 

Guests: David Davidson 

Tim Ascroft 

 

 

1) Call to order 

Dianne Crisp called the meeting to order at 4:22 pm. 

2) Confirmation of Agenda 

Moved by Elaine Samwald, seconded by Casey McConill, to approve the agenda with the following 

changes: remove item 4, add introduction of new members. 

MOTION CARRIED. 

3) Chair’s Report 

Dianne Crisp introduced new member Jackie Baron from Community & Health Studies, and visitor Tim Ascroft 

from Enrolment and Registrar Services; new member Katie Warfield from Applied Design has a conflict for 

this semester, so Panteli will also represent that division until January 2007. 

Dianne noted that Education Council (Sept. 25, 06) recognized the fine work done by DPAC in scrutinizing 

proposals, and she added her own thanks to DPAC members.  

A member asked if there are guidelines for which types of items must go to DPAC before going to Education 

Council. 

ACTION: Dianne Crisp and Takashi Sato will meet to discuss the question and will provide some guidelines for 

discussion at a future meeting.  

There was also discussion about how many and what types of program revisions would necessitate a new 

program, and about determining a way to house program revisions along with FPPs in an internal electronic 

location accessible by everyone. 

4) Approval of Minutes (Sept. 6, 2006) 

Moved by Elaine Samwald, seconded by Dana Cserepes, to approve the minutes of the Sept. 6, 2006, 

meeting as amended: item 4 – add Josh Mitchell. 

MOTION CARRIED. 

5) Program revision: Home Support/Resident Care Attendant Certificate 

Removed from agenda at proponent’s request. 
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6) Program Implementation Review 

David Davidson explained that he started the process of developing a program implementation review process 

while he was chair of DPAC, according to the DPAC mandate: 

“Oversee the implementation of new degree and non-degree programs according to the following 

schedule: 

 One complete cycle of new degree and diploma programs 

 Two complete cycles of new certificate and citation programs 

Any and all changes will be presented to DPAC for consideration and approval. After the initial 

implementation schedule is complete, the division implementing the new program can request to 

stay under the purview of DPAC for an additional cycle (or cycles) if they will be making 

significant revisions. Otherwise, further reviews will be conducted under the direction of the 

Program Review Committee pursuant to Policy B.12.” 

The purpose of program implementation review is to determine how the implementation process went, and how 

close the expectations stated in program proposals came to reality. It is anticipated that effective program 

implementation reviews would be helpful in new program development in providing points of comparison.  

David Davidson recently met with Dianne Crisp and Takashi Sato to review the work to date. They determined 

that financial elements do not fall under DPAC’s purview, and removed them from the draft process, which 

mirrors the program concept.  

There was discussion about defining part- and full-time students under Section 2 – Recruiting and Enrollment. 

It could be important in projecting the number of sections needed. Under Section 6 - External Issues, there was 

discussion about adding 'or applied for.' 

It was suggested through discussion that it might be useful if the process could be completed as a program goes 

through implementation, perhaps through a checklist type of form. It needs to be determined who would be 

responsible for doing that, and/or who should be on the committee for completing the review at the 

department/division level. 

Moved by Panteli Tritchew, seconded by Casey McConill, to approve the program implementation 

review document as presented. 

MOTION DEFEATED. 

ACTION: Panteli Tritchew and David Davison will meet to modify the form according to the feedback from the 

meeting, and to change it to a ‘yes/no’ checklist, with room for explanation as needed. They will bring it back to 

DPAC at the next meeting. 

7) Next Meeting: Wednesday, Nov. 1, 2006 

8) Adjournment: Dana Cserepes moved to adjourn the meeting at 5:02 pm. 


