
 

 

 

Senate Standing Committee 
on the Library

 

Thursday, February 16, 2012
4:30‐6:30pm

 

A2410 Library Building
Surrey Campus 

AGENDA  
 

 
1. Confirmation of Agenda      

2. Approval of Minutes of November 24, 2011 

3. Coast Capital Savings Library‐Current Status, Challenges &  

       Opportunities Report to the President (attachment)  Cathy MacDonald 

4. Webpage Presentation    Mirela Djokic 

5. Library Application for Funds with English & Creative Writing       Cathy MacDonald/ 

  Romy Kozak 

6. Update Library Research Sessions     Mirela Djokic 

7. Information Literacy Core Principles      Mirela Djokic 
 
8. Library &  Current Retention practices  for First Year Experience         Cathy MacDonald 

 
9. Miss Representation Screening ‐ Richmond  Helen Mendes/ 

  Ken Hughes  
     

10. Budget Information  Cathy MacDonald 

11. Library News  Cathy MacDonald 
 

12. Discussion 
 

 
Attachments: 
 

 November 24, 2011 Minutes 

 Current Status Challenges 
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Library Vision and 
Goals 

Cathy MacDonald reviewed theVision and Goals 
(http://www.kwantlen.ca/__shared/assets/Library_vision18512.pdf)  that 
will guide the Library in the near future as Kwantlen undertakes scenario 
planning. The thrust of the Vision is teaching: “We teach our university 
community to discover, locate, evaluate and use research resources.” The 
Library has developed five pillars as a focus: collections, teaching, services, 
environment and presence, under which priorities have been identified. 
There are focus groups belonging to each pillar.  
 

   
Students Survey  Ulrike Kestler updated the committee on the Students Survey carried out 

in February 2011. The survey is the biggest assessment tool the Library has 
to indicate how well it is doing in terms of services, resources and trends. 
2300 students responded to the direct mail survey. The majority of 
students were from the Surrey campus and 60% of them were taking 
lower level courses. The students were generally satisfied with the 
resources but identified a few areas of importance to them: online 
periodicals, online research databases, data and statistical resources, and 
library citation style guides, and electronic books. Statistics are available 
about library facilities, hours and services, campus, faculty and 
department. The report is available on the Library website under the 
About Us tab, and a hard copy is available in the collection. 

   
Budget  Cathy MacDonald reviewed the Library’s budget request for 2012/13. The 

requests relate to library resources for new degrees, the Langley library  
renovation, Sunday hours at the Langley library, and the creation of an 
institutional repository which is a  joint request with the Office of Research 
and Scholarship. There is increased research at Kwantlen but there is no 
mechanism to track it and make it accessible. 

   
Items for 
Information 

Cathy MacDonald noted that students are conducting surveys in the 
Library. The Library has developed a policy to accommodate this in the 
lobby in order to free up study rooms and allow students the choice to 
participate. 
 
Helen Mendes discussed offering a screening of Miss Representation in 
the Richmond campus library in January. She is looking for funding 
support. Robert Wood will email her some contact information. 
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Library News  Campus Libraries  
 

 The Surrey Campus Learning Commons has held two sessions of 
the fall “Faculty Speaker Series”.  On October 19th Dr. Arleigh 
Reichl, Faculty of Social Sciences, spoke to “Looking for Effects of 
Subtle Sexism in Print Advertisements”.  The second session was 
held November 23rd featuring Sheila Hancock, Faculty of 
Humanities.  She did a presentation on “Adventures in Blended 
Learning”.   These sessions are a  wonderful opportunity to 
highlight Kwantlen’s talented faculty and their research activities. 
 

 This fall Information Literacy modules are being taught over two 
weeks as part of the first year Public Policy 3‐credit course, POST 
1100.  Librarians teaching this course are Mirela Djokic and Sigrid 
Kargut. 
 
 

Hosted Sessions 
 

 The Library is hosting a three day conference for Western Canadian 
data librarians’ (ACCOLEDS) at the Richmond campus on November 
29, November 30 and December 1.   The annual event is sponsored 
by Statistics Canada for members of its Data Liberation Initiative 
(DLI) program. 

   
Adjournment  The meeting adjourned at 6:45pm. 
   
Next Meeting  To be determined. 
 
 



  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

COAST CAPITAL SAVINGS LIBRARY 
  

  

  
  
  

A report to John McKendry and the  
Kwantlen Board of Directors 
 
Prepared by Allison Richardson on behalf of Cathy MacDonald, University Librarian  
October, 2011 
  

Surrey Campus Library Information Desk, Arbutus Building 



This report is respectfully 
submitted in response to 
President John McKendry’s 
request for a description of  
Kwantlen’s Coast Capital 
Savings Library and 
information on future 
opportunities for academic 
libraries.  Feedback is 
welcome!  
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The adage that the “one constant in life is 
change” can appropriately be applied to 
libraries in the 21st century.  The 
automation of library systems, the 
Internet, and transformations in 
publishing and communication technology 
have been driving significant changes in 
the library landscape over the past several 
decades.  Libraries face new challenges, 
competitors, and opportunities in their 
traditional roles of providing information 
and supporting student success. 
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The Kwantlen Library evolved from 
its community college roots into a 
four branch system that strives to 
be Kwantlen’s student-centred hub 
of scholarship and learning.  As 
reflected in its vision statement, the 
Library focuses on providing high-
quality: 
 information resources  
 education and training in 

research skills 
 effective learning spaces 
 services responsive to user 

needs and technological change  
 developing internal and external 

partnerships 
(Coast Capital Savings Library, 
2010).    
 
The Library seeks to provide the 
gamut of proliferating information 
sources, such as article databases, 
ebooks, and data files, embracing 
resource-sharing models including 
interlibrary lending and licensing 
consortia to help provide them.  The 
Library takes advantage of multiple 
communication avenues to assist 
and educate students, such as email 
and chat (via a service consortium 

of most provincial post-secondary 
libraries).  As information sources 
diversified and the need for greater 
research and critical thinking skills 
arose, Kwantlen Library orientations 
for students transformed into true 
instruction sessions, customized to 
course assignments and including 
hands-on training.  Most recently, as 
the need for student collaboration 
has grown, the Library has 
undertaken to upgrade its student 
spaces to better accommodate this 
as well as integrate other service 
providers to make it easier for 
students to access tutoring and 
technology help.      

 
In sum, the Library is a modest, 
modern academic library straddling 
its college roots and its goal of 
becoming a true university library.   



01 02 

03 

04 

01 Wireless at every campus; Langley pictured 
here. 

02 Comfortable seating area at the newly  
renovated Richmond campus June 2011. 

03 Library tables at the recently constructed  
Cloverdale campus; opened February 2007.  

04 Research Stations after the Surrey campus 
construction/renovation completed  July 2008. 
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Learning 
Commons 
 
The learning commons model has 
been gaining traction throughout 
the post-secondary landscape, and 
the construction of a learning 
commons during the Surrey library’s 
expansion was a major turning point 
in the Library’s development.  In 
essence, the learning commons 
model expands libraries’ traditional 
roles as centres for scholarship and 
learning by inviting other student 
service providers into their space 
and collaborating to provide 
enhanced and more convenient 
services and learning opportunities.  
Facilities enhancements include 
increasing student computer 
workstations and providing a variety 
of student learning and study spaces 
necessary for individual study and 
group collaboration.  Typical 
partners include tutoring services 
and technology assistance.  In 

Kwantlen’s case, both the Learning 
Centre and the IET Help Desk 
relocated into the library to more 
seamlessly provide service to 
students.   
 
A fully-realized learning commons 
extends beyond physical changes.  
Librarians, learning centre 
instructors, and teaching faculty 
mirror the collaborative ideals of the 
learning commons and work 
together to integrate their skills and 
knowledge into coursework and the 
student experience.  By providing 
the right content, challenges, 
assignments, and support at the 
right times, student learning is 
enhanced through a more 
continuous and better integrated 
learning environment.  This truly 
reinvigorates the role of the library 
as a hub for students and faculty 

alike to participate in study, 
research, collaboration, and 
connection, reinforcing the library’s 
status as the true heart and engine 
of the university.   
 
More recently, the Richmond 
library’s renovation brought the 
Learning Centre into the library, 
with space for the future staffing of 
a technology help desk. Additionally, 
the Learning Centre is currently 
relocating inside the Cloverdale 
library and a number of positive 
synergies are already apparent.  
Long-term plans for the Langley 
campus library also include a 
learning commons.  Despite these 
successes, however, Kwantlen’s 
learning commons are in a nascent 
stage; much more work needs to be 
done to fully realize the collaborative 
benefits of the learning commons 
model.  

Computing space with the Learning Centre entrance in the background (Richmond).  
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Information 
Literacy 
 
An educational revolution has been 
building alongside the information 
revolution.  The skills required to find, 
document, process, and analyze 
information are crucial to academic, 
employment, and life success in the 
information and creative economy.  
Because these are skills that libraries have 
practiced throughout history, they have 
been ideally positioned to lead the way.   
 
 

Collaboration & 
Embedded 
Instruction 
 
In 2000, the Association of College and 
Research Libraries (ACRL) published their 
Information Literacy Standards for Higher 
Education.  The Kwantlen Library has 
adopted these standards, and librarians 
regularly incorporate them into library 
instruction sessions.  Librarians and 
instructors are engaged in a number of 
fruitful partnerships to teach these skills 
both in library research sessions and in 
the classroom, incorporating them into 
specific assignments as well as broader 
curricula.  The Bachelor of Arts, Major in 
Policy Analysis is a notable example in 
which librarians assist course instructors 
in incorporating information literacy skills 
into the curriculum.  Librarians teach for 
two weeks as equal partners alongside 
the course instructors and the information 
literacy assignment is a substantial 
portion of the final grade.      

“I learned a plethora of 
information today, that I will 

use as a valuable resource for 
the rest of my life.”   

 
— (Student email in response to a library instruction session) 

“I was very impressed, and 
happy, with the librarian 

research session, it was very 
informative and helped a 

bunch with getting familiar 
with such a complex and vast 

system of research and 
knowledge.” 

 
— (Quote from spring 2011 Library Survey of Students, p. 134) 

Jan Penhorwood teaching library instruction sessions in the Surrey library lab.  
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Partnerships 
 
Just as library spaces and research 
skills are moving beyond previous 
boundaries, librarians are entering 
into new partnerships and roles in 
both the Kwantlen and external 
communities.  Librarians are 
providing research help in places 
like departmental pods and the 
Aboriginal Gathering Place, and, as 
previously mentioned, the Library 
is taking on a greater role in 
introducing information literacy 
skills into courses and classroom 
settings.  In addition, the Library 
has been involved in several 
innovative experiments that 
support Kwantlen’s applied 
polytechnic mandate by integrating 
services and resources into student 
fieldwork. 
 
A fascinating example is the 
Criminology department’s Inside-
Out program, which enables 
students to work with inmates at 
the Matsqui Institution correctional 
facility in a course that aims to 
provide an equivalent learning 
experience to both the students 
and inmates.  Lack of information 
resources for the inmates was a 
serious challenge.  Kwantlen 
librarians worked with the prison 
librarian to establish an interlibrary 
loan program and identify a way 
for inmates to search the Kwantlen 
Library’s resources that does not 
violate prison security protocol or 
Kwantlen’s library licensing 
agreements.  A Kwantlen librarian 
has also obtained the security 
clearance necessary to provide 
research instruction in the prison 
to inmates and Kwantlen students. 
 

01 Competition is fierce at the 2011 Reading Link Grand Challenge at the 
Langley campus auditorium!  

02 Langley Mayor Peter Fassbender, Delta Councillor Ann Peterson, Mission 
Mayor Atebe, District of Kent Councillor John van Laerhoven at the 2011 

Reading Link Grand Challenge in the Langley Campus Auditorium. 

03 Winning smiles at the Reading Link Challenge. 

04 Wizard of Words. 
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Community 
Outreach to 
Elementary 
Schools 
 
Kwantlen has increasingly invested 
in building strong community and 
industry relationships, recognizing 
that they are major contributors to 
developing strong programs,  
recruiting students, and boosting 
student outcomes.  The library 
supports these efforts through 
endeavors that build relationships 
and raise Kwantlen’s profile in the 
community.  For example, the 
Library has partnered for the last 
two years with the Fraser Valley 
Regional Library to host the Reading 
Link Challenge’s Grand Challenge – 
the final provincial championship 
competition of an innovative 
program that encourages literacy 
and the love of reading in 
elementary school students.  Over 
two hundred parents, educators, 
political stakeholders, and 
elementary school students 
attended last year’s event.  It raised 
Kwantlen’s profile in the community 
and among academically-inclined 
children who are potential future 
Kwantlen students.    

 
Another library effort supports 
Kwantlen’s goal of increasing 
internationalization of its programs 
and students.  A German-speaking 
librarian was invited to attend a 
Kwantlen fieldtrip to Germany 
where she assisted the instructor 
and students and established ties 
with librarians at Kwantlen’s sister 
university in Berlin.  Additionally, 
this librarian is also investigating 
the Library’s potential involvement 
with Kwantlen instructor Charles 
Quist-Adade’s future educational 
field programs in Ghana.  
 
 

Community 
Outreach to 
Public Libraries 
 
Management at the Richmond 
Public Library has enthusiastically 
embraced a proposed partnership 
in which Kwantlen librarians would 
teach library research workshops 
to high school students and adult 
learners at Richmond Public Library 
branches.  

Internationalization 

01 02 

03 04 
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In addition to the following 
issues, please see Kwantlen 
Librarian Susan Bruchet’s 
discussion paper, “Looking 
to the Future: Trends in 
Academic Library 
Services” (Appendix A), 
which summarizes a variety 
of trends, opportunities, and 
challenges facing academic 
libraries and the Kwantlen 
Library’s response to them.    
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Quantity and 
Quality of  
Information 
 
Libraries are in a state of flux as 
new information sources 
proliferate.  However, in the words 
of Eric Hellman, the challenge is 
not that people don’t understand 
the value of libraries, but that 
“libraries are so valuable that they 
attract voracious new competition 
with every technological 
advance” (2010, p. 22).  Yet 
libraries are also taking on new 
roles because of competition from 
other information providers.  As 
poor quality information 
proliferates exponentially, high 
quality information becomes more 
important.  The more complex the 
information landscape becomes, 
the more expertise is needed to 
navigate it successfully.  Likewise, 
teaching those skills to students 
becomes more necessary, 
valuable, and urgent.   

A Systems 
Approach 
 
The observation that the university 
paradigm is transforming from a 
model of providing instruction into 
a model of producing learning 
(Barr and Tagg, as cited in Harloe 
and Williams, 2009) can also be 
applied to libraries.  As explored 
above, libraries, with the 
incorporation of a true learning 
commons, are now being seen as 
“an extension of the classroom 
experience…” that can “foster 
student learning in new and 
creative ways—ways that may not 
be available or conducive in the 
typical college classroom” (Sinclair, 
2009, p. 505).   
 
The Library also views its service 
ethic as contributing positively to 
Kwantlen’s network of student 
services.  The Library Survey of 
Students is replete with comments 
about the quality of service by 
staff and librarians.  

21st Century 
Mobility 
 
Technology presents libraries 
with huge opportunities to 
integrate library services into 
every point of the student 
experience.  Enabling a truly 
mobile library experience is 
always on the forefront of the 
Library’s technology goals.  
There are no single step 
solutions – advances in 
communication and mobile 
technology are integrated into 
the library’s plan as they 
develop and become available.  
Yet, truly integrating the 
Library’s resources and 
expertise into the student 
experience depends on more 
than technology.  Examples 
such as the Library’s 
participation in the Criminology 
department’s Inside-Out 
program, the Major in Policy 
Analysis degree, and 
international fieldwork provide 
evidence of high levels of 
meaningful connection, 
collaboration, and integration.  

All sta s cs used in this report are for the Fiscal Year 2010/2011 unless otherwise specified 

(Academic Year) 



10  

Libraries are helping to lead 
universities in a “‘shift from a 
passive role in research to an 
active one…’” that “‘will 
undoubtedly cause greater 
appreciation of the value of 
university research within the 
university community and 
enhanced distribution will 
increase research value 
externally’” (Shulenberger, as 
quoted in Bankier, Smith, & 
Cowan, 2009, p. 3). Libraries 
are helping to enable this shift 
by taking a leading role in 
preserving and distributing 
their institution’s research 
output through managing 
institutional repositories (IRs).  
Research output is digitized 
and organized into an IR, thus 

Student 
Retention 
 
A recent study also noted a 
positive relationship between 
librarian staffing levels in academic 
libraries and student retention 
(Emmons and Wilkinson, 2011).  
The authors’ rationale for their 
findings was that, “academic 
libraries are part of a complex 
social system that includes the 
university in the environment of 
the surrounding community.”  
Sufficient librarian staffing enables 
librarians to better “interact with 
the university and its students and 
faculty, leading to improved 
information flow, communication, 
and feedback; and ultimately an 
organization better adapted to 
helping students succeed” (p. 146).  
 

Scholarly  
Communication 
and Digital 
Repositories 

preserving it and making it 
openly available to anyone via 
the Internet.  This allows  
institutional research to be 
exposed to a much broader 
audience worldwide, thereby 
raising its profile and 
increasing its impact.  IRs 
become critical components of 
scholarly communication 
strategies and promote the 
university’s voice in the 
scholarly community:  “As 
[libraries] establish IRs to 
collect and disseminate this 
information, [they] become 
active producers, publishers 
and broadcasters… redefining 
their on-campus roles and 
relationships, and changing 
their collective philosophical 
mindsets” (Walters, 2007, p. 
214).  The Library has been 
exploring a partnership with 
the Office of Research and 
Scholarship for several years.  
This year, a 2012/2013 budget 
request is being submitted to 
start Kwantlen’s IR.  

 

Increase over 2009/2010 

 

Increase over 2009/2010 

 

Increase over 2009/2010 
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Assessment 
 
Academic libraries are 
establishing assessment 
practices to document their 
value to their university 
communities and to move 
towards evidence-based 
practices and decision making.  
Although libraries have always 
measured statistics such as 
gate counts and items 
circulated, research into 
demonstrating library impact is 
ongoing.  Appropriate 
methodologies for measuring 
library impact on issues such 
as student enrollment, student 
success, and faculty research 
productivity need further 
development (Havens and 
Storey, 2010).   
 
The Kwantlen Library has 
incorporated assessment into 
its strategic plan and is 
developing assessment 
practices to aid in evaluating 
and planning its services and 
resources.  The Library’s 
foremost assessment practice 
is its annual survey, which 
polls students and employees 
in alternating years.  Results of 
the 2011 student survey 
indicate that overall, students 
are satisfied with library 
resources, facilities, and 
services, though many 
comments highlight areas 
where the library needs to 
improve (Coast Capital Savings 
Library, 2011). 

Funding  
 
As many other departments 
have found, it is challenging to 
fund equitable service and 
resources to students at each 
campus.  Although budgets 
decrease in response to 
adverse economic conditions, 
the costs of providing high 
quality resources and services 
usually don’t.  Subscription 
prices for online content  
generally rise by pre-
determined percentages each 
year.  Although scholarly 
ebooks must provide publisher 
savings in printing and 
distribution costs, they are 
generally priced higher than 
their print equivalents.  The 
Kwantlen Library’s collections 
don’t yet reflect the level 
required of a true university 
library, and some student and 
faculty feedback in the 
Library’s annual surveys reflect 
this.   

The Library has had to make 
tough choices in order to 
balance its budget, including 
cancelling a very popular 
program enabling students to 
sign up for thirty minute 
personal research sessions 
with librarians.  The proposed 
partnership with the Richmond 
Public Library that would raise 
Kwantlen’s profile among high 
school and adult learners 
remains in the proposal stages 
because at this time, the 
library does not have the 
resources to move forward.  
The innovative partnership 
integrating information literacy 
into the Major in Policy 
Analysis degree is actually 
funded by the Faculty of 
Humanities.   

 

Increase over 2009/2010 
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The Library’s mandate has always 
been to contribute positively to 
Kwantlen’s success by serving 
student and employee needs and 
advancing the goals of Kwantlen 
itself.  Creating a positive impact 
on student success is the Library’s 
most important goal.  To this end, 
the Library has always prioritized 
providing timely and high-quality 
information resources and 
education about research and 
information literacy skills.  Despite 
rapid changes, these will always 
remain the Library’s highest 
priorities regardless of the 
challenges or the technologies 
used to deliver them. 
 

The [library] profession is, 
has always been, and will 
always be defined by 
change.  Ceaseless waves of 
new technology, new 
publishing models, and new 
roles for academic librarians 
have forced all library 
professionals into a state of 
constant awareness of new 
trends in libraries and 
higher education.  Few 
librarians define their jobs 
in terms of a stagnant list of 
duties; rather, the changing 
needs of the library user 
define what it is to be a 
professional librarian.  

 
(ACRL, 2011, p. 16) 
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“The library is very 
important to me as a 

Kwantlen student…. The 
librarians are a big help 

with research and 
assignments.  The help 
you get from the staff 
cannot be replaced by 

simply using a computer. 
The library is a welcoming 

helpful place to learn.” 
 

– comment from student 

 

“I always get good 
assistance from the front 

desk, and librarians, so I'd 
say that is what I’m most 

satisfied with.” 
 

(Quote from spring 2011 Library Survey of Students, p. 128) 

 
 
 

 

“I am most satisfied with the 

study space available in the 
library ranging from 

comfortable individual areas, to 
group rooms, to quiet areas.   

They're all great!”  
 

(Quote from spring 2011 Library Survey of Students, p. 111) 
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The ACRL Research, Planning and Review Committee (2010) has identified a list of top trends in 
academic libraries that is included in a recent article in College and Research Libraries.  These trends 
were generated after an extensive literature review and an email survey sent to 9,812 ACRL members 
in February 2010.  The article describes trends that encompass most areas of academic library work, 
including greater demands for accountability and assessment (ACRL, 2010).  A few of the identified 
trends in library service are particularly relevant to our experience at Kwantlen and will be discussed 
briefly.  This is a discussion paper and meant to solicit feedback. 

 

Trend: Academic library collection growth is driven by patron demand and will include new 
resource types:  

This trend speaks to the library user’s desire for more digital content delivered in a speedy and 
convenient manner.  Access to full text, from on campus and off campus is very important to academic 
library users.  E-journals, e-books and digital datasets are some of the formats that library users are 
expecting to have access to (ACRL 2010).  

Kwantlen library has recognized the desire for more e-journals, in addition to more items in traditional 
formats, such as books, and has undertaken a project to rationalize the print journal collection.  The 
library will be providing access to a greater range of e-journals through its recent membership in the 
consortium, CRKN (Canadian Research Knowledge Network).  The library has increased the e-book 
collection substantially through a subscription to Books 24x7 and Coutt’s MyiLibrary which allows 
librarians to collect e-books on a book by book basis.  Kwantlen students have access to digital datasets 
through the library’s membership in the DLI (Data Liberation Initiative). 

Responding to demand for library resources is important in maintaining user satisfaction.  However, 
providing access to these resources in an efficient and engaging manner is another challenge.  A project 
is being undertaken by the librarians to update our library search interface with the ultimate goal of 
increasing the use of our collections, print and digital, and allowing the library to interact with our users 
in new and exciting ways.  New search software and discovery interfaces will allow our users to perform 
one simple search on the library website and retrieve results that include books, journal articles and 
web resources.  In addition, users can collect what they find into their own lists, add their own 
comments and make links from the resources to the other web tools they are already using.  A more 
modern search interface will make it easier for our users to discover the wide range of resources that 
we make available. We are currently attempting to secure funding for this project through the 
University’s budget process. 

In his article “Is Steve Jobs a Role Model for Librarians?” David F. Kohl (2010), the editor of The Journal 
of Academic Librarianship, discussed the difference between “opportunity–driven possibilities” and 
“demand-driven solutions”. He cautioned that while libraries must be sensitive to what users say they 
need, we also have an opportunity to, like Steve Jobs, develop services that users have not asked for 
specifically, but that will be well-used and valued when made available (Kohl, 2010).  A new discovery 
interface for the library is one of these “opportunity-driven possibilities” as are aspects of the next 
identified trend: 
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Trend: Demands for accountability and assessment will increase: 

This trend discusses the fact that academic libraries, now more than ever, are required to be 
accountable and demonstrate their value to the institution.  There is a movement towards more 
accountability throughout higher education, partly as a result of increased competition for limited funds 
(ACRL, 2010). 

Assessment is an integral part of the Library Strategic Plan.  On-going assessment is accomplished 
through library surveys, using standards published by Canadian and American library associations and 
by keeping statistics on our collections and services.  

 

Trend: Explosive growth of mobile devices and applications will drive new services: 

This trend describes how exciting new developments in smart phones, iPads and other hand held 
devices are leading to a change in the way students would like to access institutional services.  Vendors 
of e-resources are beginning to offer mobile interfaces and more libraries are beginning to offer text 
messaging as an option in their reference services (ACRL, 2010).  

Kwantlen librarians are investigating smart phone applications for the library catalogue and twitter feeds 
on our library web page.  In addition, librarians participated in an e-reader and mobile device 
information session during their recent training day.  Clearly, this is a trend that will spark changes to 
services or the development of new services in the future. Moreover, librarians must continue to develop 
skills in order to keep up with changes in technology. 

 

Trend: Increased collaboration will expand the role of the library within the institution and 
beyond: 

This trend speaks to the diversity of collaboration efforts.  Academic librarians are increasingly 
collaborating with faculty to integrate library resources and information literacy instruction into the 
curriculum.  In addition, collaboration with institutional student support services is growing as is 
collaboration with librarians at other academic institutions, through consortiums, to license e-resources 
and improve e-collection practices (ACRL, 2010). 

This trend is reflected in the work of Kwantlen librarians.  Collaboration with faculty is ongoing in order 
to provide relevant, interesting and challenging Library and Web Research classes to students.  
Moreover, efforts to have information literacy instruction integrated into the curriculum have met with 
success in a new degree proposal that specifically mentions the importance of library instruction.  In 
addition, the Music Liaison Librarian has collaborated with a music instructor to integrate information 
literacy instruction into the course.  Librarians have also successfully collaborated with faculty to embed 
library resources links onto Moodle course sites. 

Services to students have been enhanced at the new Surrey library by having the Learning Centre and 
the Math Assessment Centre within the library.  Collaboration with our service partners is leading to new 
services that benefit students. For example, the library and the Learning Centre collaborated on 
research sessions offered to students on Saturdays. 

Kwantlen librarians are on a variety of University–wide committees.  This has improved communication 
between faculty and librarians.  
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Kwantlen librarians are collaborating with librarian colleagues at other institutions through our 
consortiums.  This has resulted in savings when licensing expensive electronic resources.  This collegial 
collaboration has also encouraged the discussion of issues surrounding e-resources. In addition, there 
has been collaboration in providing virtual, chat reference through the provincial AskAway service 
coordinated by the Electronic Library Network (ELN). 

 

Trend: Libraries will continue to lead efforts to develop scholarly communication and 
intellectual property services. 

This trend describes the importance of educating faculty and students about the growing complexity of 
the issues surrounding scholarly communication, mainly with regard to copyright.  It also mentions the 
growth of institutional repositories. (ACRL, 2010). 

The Library recognizes the importance of respecting authors’ rights and intellectual property, and has 
been proactive in educating our users on copyright law and copyright compliance.  There is a librarian 
responsible for issues surrounding copyright and she has, over the years, offered workshops to faculty, 
and produced guides and factsheets that can be found on our Library Website.  Although Kwantlen 
does not yet have an institutional repository, librarians have been involved in meetings and discussions 
with other departments regarding the creation of an institutional repository.  Copyright issues often 
need to be addressed before materials can be used in an institutional repository and librarians can 
provide guidance on this. 

 

Trend: The definition of the library will change as physical space is repurposed and virtual 
space expands: 

This trend confirms that the idea of “Library as Place” is still important to library users.  Library space is 
being reorganized to ensure students have appropriate collaborative and individual workspaces (ACRL, 
2010).  

At Kwantlen, there has been recognition of the fact that library space should meet a variety of needs. 
The Surrey library recently underwent a major renovation and expansion.  It now provides furniture, 
study rooms and spaces that encourage group, collaborative work as well as spaces for quiet, individual 
study.  In addition, the Learning Centre and the Math Assessment Centre are located within the library. 
This integration of services is an excellent way to meet students’ needs. The Richmond library is 
currently undergoing renovation.  The new Cloverdale library opened in 2007 and there is a future plan 
for a Langley library renovation.  Careful thought was given to re-purposing space to accommodate 
collaborative and individual learning.  The concept of “Library as Place” informed the decision-making. 
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Appendix 

 

Here is the list of the top ten trends for 2010 in academic libraries identified by ACRL.  The trends are listed in 
alphabetical order as they are in the article in College and Research Libraries News: http://crln.acrl.org/
content/71/6/286.full.pdf+html. 

Academic library collection growth is driven by patron demand and will include new resource types. 

Budget challenges will continue and libraries will evolve as a result. 

Changes in higher education will require that librarians possess diverse skill sets. 

Demands for accountability and assessment will increase 

Digitization of unique library collections will increase and require a larger share of resources. 

Explosive growth of mobile devises and applications will drive new services. 

Increased collaboration will expand the role of the library within the institution and beyond. 

Libraries will continue to lead efforts to develop scholarly communication and intellectual property services. 

Technology will continue to change services and required skills. 

The definition of the library will change as physical space is repurposed and virtual space expands. 
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