
 

 
 

Senate Standing Committee on Library 
Wednesday, February 22, 2017 

10 – 12 am 
Surrey Campus, Cedar 2111 

A G E N D A  
 

  Start 
Time 

1.  Call to Order  ......................................................................................................... Chris Traynor 10:00  

2.  Confirmation of Agenda 10:01 

3.  Approval of Minutes: November 23, 2016 10:02 

4.  Chair's Report  ....................................................................................................... Chris Traynor 10:03 

5.  University Librarian's Report  ................................................................................Todd Mundle 10:10 

6.  Pending Business  

 6.1 Faculty of Educational Support and Development bylaws approval  
progress report and discussion  ............................................................................. Linda Rogers 

 
10:30 

 6.2 Update on the Human Library/Living Library program at KPU  ......................Todd Mundle 10:50 

 6.3 Update regarding accessibility of Library computer stations  ........................Todd Mundle 11:00 

7.  New Business  

 7.1 Collections Budget Allocation  ........................................................................Todd Mundle 11:20 

 7.2 Process for display of historic KPU items for the 40th anniversary  ............... Chris Traynor 
 

11:30 

8.  Items for Discussion  

9.  Adjournment  
 

 
 
Next Meeting 

Wednesday, April 26, 2017 
10 - 12am 
Surrey Campus, Cedar 2111 
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MINUTES 
Senate Standing Committee on Library (SSCL) 

Wednesday, November 23, 2016, 10 am 
Surrey Campus, Cedar Building, Room 2110 

Present:  
Marti Alger 
Denise Dale 
Vicki Effertz 
Ulrike Kestler 
Judy Lee 
Carolyn Robertson 
Linda Rogers 
Chris Traynor, Chair  
Tyron Tsui 

Ex-Officio / Non-voting 
Jennifer Au 
Todd Mundle  

Regrets: 
Bob Davis 
Salvador Ferreras 
Kimberley McMartin 
Debbie Mellenger 
Brian Pegg 
John Shepherd 

Guests: 
Ann McBurnie 

Recorder 
Lori Scanlan, Senate Office 

1. Call to Order  
The Chair called the meeting to order at 10:04am. 

2. Confirmation of Agenda 
Add item 7.1: “Encouraging Faculty to deposit their Publications in KORA”  

Moved by Denise Dale; seconded by Linda Rogers: 
THAT the agenda be confirmed as amended. Motion Carried 

3. Approval of Minutes of September 28, 2016 
Moved by Tyron Tsui; seconded by Linda Rogers: 
THAT the minutes of September 28, 2016 be approved. Motion Carried 

4. Chair’s Report 
The Chair reported that discussion regarding the future of SSCL will be postponed until the 
February 2017 meeting since the bylaws of the Faculty of Educational Support and 
Development had not yet been finalized. 

5. University Librarian’s Report 
The University Librarian’s report was received. 

6. Pending Business 

6.1. Accessibility of Zoom Text Login 
The University Librarian, Todd Mundle informed the committee of changes that had been 
made to the login portion for ZoomText in order to accommodate students with vision 
impairments. Marti Alger provided a presentation based on information provided by the 
students who use the accessible work stations in the Library. This information highlighted 
not only the issues with the ZoomText login but other issues impeding the accessibility of 
the equipment. 
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ACTION: This item will be brought forward for follow-up at the next meeting.  

6.2. Update: Library Budget Presentation 
The University Librarian presented the 2016/17 Library Budget. The Budget included both 
the Library and the Learning Centre.  

6.3. KORA Guidelines 
The University Librarian presented the KORA guidelines for the committee to endorse.  

Moved by Chris Traynor; seconded by Linda Rogers: 
That the Senate Standing Committee on the Library endorse the KORA Guidelines.  
The committee was informed that KORA is being migrated to a Canadian server which will 
no longer require contributors to sign a letter of understanding regarding their materials 
being housed on non-Canadian soil. Since the migration to a Canadian server would be 
complete by the end of December the committee requested that all reference to American 
servers be removed from the guidelines before presentation to Senate. 

Amendment: 
Moved by Chris Traynor; seconded by Denise Dale: 
Append the motion with the following statement: “with the removal of references 
to US server data.”  

Amendment Carried 
Amended Motion: 
That the Senate Standing Committee on the Library endorse the KORA Guidelines with 
the removal of references to US server data. 

 Amended Motion Carried 

7. Items for Discussion: 

7.1. Encouraging Faculty to deposit their publications in KORA 
The Vice Chair of Senate, Jennifer Au, asked the committee if they would like “the 
encouragement of faculty in the use of KORA for housing publications” placed on the 
Senate Standing Committee of Academic Planning and Priorities (SSCAPP) for 
recommendation to Senate. The committee did not have any concerns with this action but 
requested that any feedback be shared with the SSCL. 

ACTION: The Vice-Chair of Senate will add “encouraging the use of KORA” to the SSCAPP 
agenda with the University Librarian as a presenter. 

8. Adjournment 
The meeting adjourned at 11:27pm. 



 
 

Todd M Mundle 
University Librarian 

e. todd.mundle@kpu.ca 
t. 604.599.3400 

 

Senate Standing Committee on the Library - University Librarian’s Report 
February 22, 2017  

1) KORA Platform Migration 

In December the Library joined Arca, a province-wide network of 12 BC post-secondary digital 
repositories. By joining Arca, the platform for KORA successfully migrated as well. Arca is built 
on Islandora, a Canadian-developed open-source platform currently in use at over 
100 institutions worldwide, such as Simon Fraser University, University of Toronto, McMaster 
University, and The Smithsonian. Moving to an open-source platform hosted in Canada is both 
more in line with KPU’s open approach as well as from a privacy perspective there is no concern 
that private information is being stored outside Canada. Access to KORA remains at kora.kpu.ca 
but for more information on Arca, please see http://arcabc.ca/about . 

The Library has re-allocated some of its existing human resources to help foster greater intake 
of scholarly resources into KORA. Scholarly Communications Librarian Karen Meijer-Kline (see 
below) will oversee KORA while Library Assistant Beverly Whitcutt will work on the process of 
getting more items into KORA.    

2) Badges 

KPU’s first badge for student completion of the Plagiarism Tutorial has now been issued to over 
7000 KPU students since the summer of 2015. The tutorial has been updated and migrated 
twice to new platforms to make it more accessible. There is now a guest option (no login in 
required) and it has been licensed under a Creative Commons license allowing others to take it, 
modify it, and use it with attribution to KPU. 

3) New Librarian Hires  

Andre Iwanchuk has been hired as Business Liaison Librarian and Karen Meijer-Kline as 
Scholarly Communications Librarian. 

 Andre obtained his MLIS from UBC in 2011, and has strengths in both business research and 
data services. Andre has a passion for business information and has considerable experience in 
this area, having written over fifty industry-specific research guides for the Small Business 
Accelerator Program through the Irving K. Barber Learning Centre at UBC.  He won the British 
Columbia Library Association Academic Librarians Section Award for Outstanding Service in 2014 
and served the Continuing Education Director for the Academic Librarians Section from 2014–
2016. Prior to obtaining his MLIS, he worked for ten years as a small business owner of a sound 
editing company and his direct experience in running a small business will enhance his ability to 
assist business students. He has over sixty professional film, television, and video game credits 
through his work with companies such as Western Post Productions, Sharpe Sound Studios, and 
Electronic Arts.  

Karen obtained her MLIS from SLAIS in 2012 and also holds a MA from the Universiteit van 
Amsterdam in Mysticism & Western Esotericism. She became passionate about open access 
while at library school and has focused much of her subsequent professional activity in this area. 

mailto:todd.mundle@kpu.ca
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After graduating from SLAIS, she worked at SFU as the Public Knowledge Project’s 
Communications and Member Services Officer for three years gaining experience in copyright 
and developing strengths in building relationships with diverse stakeholders, outreach, and 
community engagement. Karen is active in OA research as well as presenting at workshops and 
conferences. Most recently, in 2015, she was the co-investigator for the grant-funded research 
project, “What's in a name? Self-identification practices of academic libraries supporting journal 
publishing activities" (https://selfidentify.wordpress.com/).  

4) Associate Evening Supervisor Hired 

Paulette Tester was lured away from cold Alberta for sunny BC to join the KPU Library as its first 
Associate Evening Supervisor at the Surrey Library. The new evening position is intended to 
create an environment of reliability and consistency for our evening patrons. Paulette has 
Library Technician Diploma (Honours) from the Southern Alberta Institute of Technology (now 
SAIT Polytechnic) and prior to KPU worked for over a decade at Olds College. 

 

5) University Librarian’s Activities 

KPU meetings included Senate, Academic Council, Council of Deans, President’s Council, and the 
University Space Committee among others.  
 
Other – I attended a couple of meetings of the Core Working Group for the Digital Learning 
Resources Network. This group is looking at developing a sector-wide strategy and business case 
for enabling adoption and scalable deployment of digital learning resources for BC post-
secondary education. The group has the support of the BC Government’s Administrative Service 
Delivery and Transformation (ASDT) as a project worth exploring. Stephanie Chu also sits on the 
working group.  



 

Senate Standing Committee on Library 
Agenda Item:   
Meeting Date:  
Presenter(s): 
 

7.1 
February 22, 2017 
Todd M. Mundle 

 
Agenda Item: Discretionary Collections Budget Allocation 

 
Action 
Requested: 

Motion to Approve 
Discussion 
Information 
Education 

 
Recommended 
Resolution: 

Not applicable 

 
Senate Standing 
Committee Report: 

For Senate Office Use Only   

Context & 
Background: 

For some time there has been a strong need to review the collections budget to 
create a more equitable distribution; a distribution based on data points that can 
be explained and defended.  Prior to this review discretionary spending on 
library resources used a rationale developed some time in the past; a rationale 
was one that was less quantifiable and more instinctually built. Over time even 
with some nuanced adjustments the base perpetuated year after year and it got 
further away from its original roots. 

 
Resource 
Requirements: 

None 

 
Implications / 
Risks: 

Building the collection based on unknown principles and allocation formula may 
create imbalance in many subject areas. 

 
   

 
Attachments: 20170222CollectionsReport; Discretionary Budget Proposal - FINAL Feb 2017; 

Discretionary Collections Fund Draft 
 

Submitted by: Todd Mundle 
 

Date submitted: February 20, 2017 
 
Note:  Submit to Senate@kpu.ca as a MS Word document 

 
 

Key Messages: 
 

1.  Proposed collections allocation formula provides a more measurable 
equitable distribution of discretionary funds. 
2. Re-allocation with take place over three budget cycles. 
3. This is the first step in looking at the collections budget and distribution of 
continuing dollars will be reviewed next in context of the discretionary budget 
distribution. 

mailto:Senate@kpu.ca


Collections Working Group – Progress Report for Senate Standing Committee on the Library – 
February 22, 2017 
Todd M. Mundle 
 
For some time there has been a strong desire by liaison librarians to review the collections budget to create a 
more equitable solution; a distribution based on data points that can be explained and defended.  Prior to this 
review discretionary spending on library resources used a rationale developed some time in the past. The 
rationale was one that was less quantifiable and more instinctually built upon the premise that larger programs 
and expanding areas got more money, unspent balances got redistributed, unmet requests got a little extra, etc. 
However over time even with some nuanced adjustments the base perpetuated year after year and it got 
further away from its original roots.  
 
Looking at the literature it’s clear that there is no perfect system. The system that the Collections Working 
Group has come to is not perfect. But it is an attempt, using various data to distribute the budget in a more 
defendable manner. It is also the first step in looking at the collections budget as a whole. The next step will be 
to looking at how spending occurs on on-going cost items such as databases, journals, ebook packages, etc. At 
this stage we have developed a plan on how spending will be distributed for the next three fiscal years starting 
with 2017-18. This is not set for all time but we do want to try this allocation for three years to see how well it 
works.  
 
In the attached spreadsheet there are two tabs:  

• KPU formula (2017) – fuller file containing the raw data and calculations. This tab is meant to 
give a fuller picture of how the budget numbers are reached.   

• Proposal – same data with modifications on budget lines as noted below. There are three years 
of budgets listed here. We will be discussing the information from this tab using the KPU 
Formula (2017) as background information for clarification 

 
The allocation formula is based upon the following:  

a. Available allotment of approximately $276,500. 
b. Available dollars split by two equal factors (student headcount and usage) to determine a gross 

value for a program area. That value is then be factored against the program average book cost 
divided by the overall average book cost. 

c. For student headcount value for a program, we took the program student headcount number 
(number of seats filled for all the courses offered by a program) and divided it by the overall student 
headcount number to determine the percentage of overall student headcount for a program area. 
For example, the overall student headcount is 63,014 and Business has a 14,132 student headcount 
or 22.43% of the overall student headcount. That percentage is then multiplied against the value of 
50% of the overall available one-time dollars to determine a dollar value for the program area. 

d. For usage value for a program, we took the program usage count as determined by call number 
ranges and divided it by the overall usage count to determine the percentage of overall usage for a 
program area. We used 5 years of usage to help smooth any variances from year to year. Continuing 
in the Business example, the overall usage is 340,072 and Business has a 32,990 usage count, which 
equals 9.7% of the overall usage count. That percentage is then multiplied against the value of 50% 
of the overall available one-time dollars to determine a dollar value for the program area. 



e. The final factor to determine a program allotment involves the cost of books for a program factored 
against the overall average cost of books.  Continuing on with the Business example, the overall 
average book cost is $63.17 and the average Business book cost is $49.35 or 78.12% of the average 
cost. Their allotment would then be reduced to 78.12% of their gross total.  

After the calculations were completed, there are gains in some areas and losses in others. In some cases those 
increases and decreases are dramatic therefore we are spreading the change over three years.  
 
We also used the following principles to ensure a more equitable distribution was attained:  

• Budget adjustment whether up or down will be done over a three year plan 
• Minimums have been set for degree ($4000), diploma ($2000), interdisciplinary degree ($1500) and 

certificate ($1000)  
• Maximum values were considered but not chosen 
• Combining of budgets where it seemed right: Physics/Astronomy, Education/Educational 

Assistant/Counselling Psychology and Languages/Cultures 
• Rounding values to the nearest $100. 
• Similar work/formula needs to also happen with ongoing cost materials (journals, etc.) 

 
Finally the collections team looked at where there needed to be some adjustments. For consistency sake these 
adjustments were kept to a minimum: 
 

• Trades – budget kept the same due to the diversity of programs covered 
• Business – added $1500 from 7127 (Standing Orders) to budget to determine current budget. 

No further spending in 7127 will occur for this area.  
• Health Sciences – bumped up to minimum value for a degree program 
• Mathematics - confirmed with liaison librarian that a maximum of $4000 is needed 
• Combine Physics and Astronomy - confirmed with liaison librarian that a maximum of $3000 is 

needed 
• Asian Studies – interdisciplinary degree program supported by other areas 
• Criminology – added $3500 from 7127 (Standing Orders) to budget to determine current budget 

spend. No further spending in 7127 will occur for this area. 
• Music – added value from 7135 (CDs) to the minimum value for a degree.  
• Policy Studies – interdisciplinary degree program supported by other areas  

 
This discretionary budget can be used to purchase books, single ebooks, DVDs, single streamed videos, scores, 
etc. Anything that has a one time cost.   
 
As well, from time to time program areas need additional one time funds to help with situations such as “new 
programs, new courses, unexpected demands, etc.” so a “Discretionary Collections Fund” will be created. This 
will be created from general collection and Special Purpose Funds. See separate document for details on this.  
 
 
I want to acknowledge and thank Allison Richardson, Judy Taylor, Linda Rogers and Linda Woodcock for their 
hard work on this. Also thanks to Sigrid Kargut, Chris Burns and Elaine Samwald for their working group 
contributions earlier in this process. We would not be at this juncture without their efforts.  



FACULTY-PROGRAM
FY15/16 
Budget

Adjustment 1 
(see notes 
below)

Formula 
Result Difference Adjustment 2. (see notes below)

FY17/18 
Budget

FY18/19 
Budget

FY19/20 
Budget

Wilson School of Desgn
Design 14240 14240 9767 4473 -33% of difference 12700 11200 9800

Faculty of Trades and Technology
Trades 16000 16000 14536 1464 same - diversity of programs covered 16000 16000 16000

School of Business
Business 16100 17600 2 37811 -20211 +33% of difference (-$2000 ) 22300 29000 35800

Computing Science 9600 9600 9757 -157 increase to full difference 9800 9800 9800
Faculty of Science and Horticulture

Agriculture 4000 4000 1057 2943 same - degree minimum 4000 4000 4000
Applied Science 500 500 759 -259 same 500 500 500

Astronomy added to Physics 500 0 5 0 0
Biology 5500 5500 6083 -583 +33% of difference 5700 5900 6100

Chemistry 2700 2700 3522 -822 +33% of difference 3000 3300 3500
Environmental Protection 3000 3000 1323 1677 minimum for diploma program 2000 2000 2000

Brewing 2385 2385 249 2136 minimum for diploma program 2000 2000 2000
Horticulture 11915 11915 3482 8433 -33% of difference 9100 6300 6000

Health Science 2000 2000 178 1822 minimum for degree 4000 4000 4000
Math 2200 2200 10550 -8350 confirmed ARy: $4000 max needed 4000 4000 4000

Physics including Astronomy 1700 2200 5 3942 -1742 confirmed ARy: $3000 max needed 3000 3000 3000
Faculty of Arts

Anthropology 8000 8000 8764 -764 +33% of difference 8300 8500 8800
Asian Studies 1500 1500 1097 403 minimum for interdisciplinary degree 1500 1500 1500

CNPS add to EDUC 1400 0 3 0 0
Criminology 22000 25500 1 23485 2015 -33% of difference 24800 24100 23500

Creative Writing 1500 1500 1163 337 minimum for program 2000 2000 2000
CUST add to LANC 200 0 4 0 0
EDAS add to EDUC 700 0 3 0 0

Education (incl. CNPS + EDAS) 1000 2700 3 3894 -1194 +33% of difference 2700 3300 3900
English 18000 18000 13544 4456 -33% of difference 16500 15000 13500

Fine Arts 17000 17000 7492 9508 -33% of difference 13900 10800 7500



Geography 5100 5100 4305 795 -33% of difference 4800 4600 4300
History 12000 12000 20868 -8868 +33% of difference 14900 17800 21000

IDEA - remove 0 0 0
Indigenous Studies new 1000 1000 1000

Journalism 3700 3700 1262 2438 minimum for degree 4000 4000 4000
Language and Cultures (incl. CUST) 7300 7500 4 7993 -493 confirmed UK: $5000 plus $200 CUST 5200 5200 5200

Music 5500 7000 6 4680 2320 minimum/diversity of program 6500 6500 6500
Philosophy 15500 15500 9834 5666 -33% of difference 13600 11700 9800

Political Science 14500 14500 4061 10439 -33% of difference 11000 8500 4100
Policy Studies 1500 1500 652 848 minimum for interdisciplinary degree 1500 1500 1500

Psychology 3350 3350 16946 -13596 +33% of difference 7800 12300 16800
Sociology 18000 18000 9551 8449 -33% of difference 15200 12400 9600

Faculty of Academic and Career Advancement
Academic and Career Advancement 5900 5900 9968 -4068 +33% of difference 7200 8500 10000

Faculty of Health
Health 12050 12050 17838 -5788 +33% of difference 14000 15900 17800

268040 274140 270413 274500 276100 278800

Adjustment 1.
1. To add in standing orders (7127) funding CRIM ($3500)
2. To add in standing orders (7127) funding for BUSN ($1500) and reduce by $2,000 to support smaller programs
3. To combine CNPS/EDAS/EDUC under EDUC (Education, Education Assistant, and Counselling)
4. To combine LANG and CUST to LANC (Language and Cultural Studies)
5. To combine PHYS/ASTR
6. To add in CDs (7135) funding to MUSI

Adjustment 2.
To align current level to formula level over 3 years
Round to nearest $100
Minimum amounts  for program/certificate, diploma, interdisciplinary degree, and degree



 

Discretionary Collections Fund ($20,000) 

Scope:   

This fund is designed to support additional, one time collection needs over and above funding assigned 
to liaison areas by the allocation formula.  Applications to the fund can be made for the following 
reasons: 

• Support for a new program if it starts mid fiscal year and it is not included in the funding 
allocation formula (new programs will be rolled into the funding formula for the next fiscal year) 

• New courses requiring a boost in additional materials 
• Unexpected special new demands (i.e. large and unexpected faculty requests).  
• Other similar situations will be considered as well 

 

The fund is not designed to support or top up liaison area funds for regular or ongoing collection 
development needs.  All regular collection development needs that fall within the foreseeable time 
frames should be fulfilled with funding allocated by the formula.   

 

Timelines and Processes: 

Liaison librarians can make applications to the fund twice per fiscal year by filling out the form on the 
reverse and emailing it to Linda Rogers.  Half of the fund will be allocated in July and half in November.  
The deadlines are: 

2nd Friday in June (Applicants will receive answers by July 1) 

2nd Friday in October (Applicants will receive answers by November 1) 

Note that the timeline for getting print books on the shelf by the start of the following semester is 
tight, so the funds should be spent within two weeks of the approval date. 

The Collections Committee will meet soon after the deadline and review all the applications.  They will 
allocate the funding available based on the needs outlined in the application rationales as funds permit. 

Additional funding assigned will be put into the regular fund code with a note detailing that it is one 
time funding.  

With respect to new programs, please check the KPU Calendar to see if courses will be running in the 
upcoming semester.  Registration starts mid-July and mid-November, so information about which 
courses will be running should be available before the fund application deadlines.  

If an application is not funded, it will be saved for consideration at the next deadline.  



 

Application Form 

 

Name: 

 

Fund Code: 

 

Liaison Area: 

 

Amount Requested: 

 

Date needed by: 

 

Reason: 

___ New Program 

___ New Course(s) 

___ Other  

 

Rationale: 



 

Senate Standing Committee on Library 
Agenda Item:   
Meeting Date:  
Presenter(s): 
 

7.2 
Feb 22, 2017 
Chris Traynor 

 
Agenda Item: Process for display of historic KPU items for the 40th anniversary 

 
Action 
Requested: 

Motion to Approve 
Discussion 
Information 
Education 

 
Recommended 
Resolution: 

  

 
Senate Standing 
Committee Report: 

For Senate Office Use Only   

 
Context & 
Background: 

On December 19, 2017, the Senate Chair discussed the upcoming 40th 
Anniversary of KPU and asked if the SSCL could produce a process for the receipt 
and display of historic KPU materials being supplied by various groups, including 
KPU retirees. 
 
The Chair of the SSCL agreed to bring forward the idea of the SSCL producing a 
process for the receipt and display of historic KPU items at the next SSCL 
meeting 
 

 
Resource 
Requirements: 

N/A 

 
Implications / 
Risks: 

N/A 

 
Consultations: N/A  

 
Attachments: N/A 

 
Submitted by: Chris Traynor 

 
Date submitted: February 22, 2017 

 
  

 

Key Messages:  
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