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Voting Members: 13  Quorum 7 members  Non-voting Ex Officio 

Chris Traynor (Chair) 
Marti Alger 
Chris Burns 
Vicki Effertz 

Brian Pegg 
Pamela Pittman 
John Shepherd 
Elise Strand 

David Burns 
Todd Mundle 

Voting Ex Officio 

 

Regrets:  Senate Office Guests:  

John Belisle 
Alan Davis  
Bob Davis 
Ulrike Kestler 
Lisa Hubick 
Sandy Vanderburgh 

Meredith Laird Tyron Tsui 

1. Call to Order 

The Chair called the meeting to order at 10:02 a.m. 

2. Approval of Agenda 

John Shepherd moved the agenda be confirmed as circulated. 

The motion carried. 

3. Approval of Minutes, September 6, 2019 

Changes: List Ann McBurnie as guest. 

7.1 Add the word “request” to the first sentence, “Todd Mundle provided draft budget request 
documents…” 

John Shepherd moved the minutes be accepted as amended. 

The motion carried. 

4. Chair’s Report 

No report. 

5. University Librarian’s Report 

Todd Mundle, University Librarian, provided an update to the committee on the strategic planning 
initiative and on the budget requests. 

A strategic planning committee comprised of approximately 8 members has formed and met once.  
A second meeting is scheduled for later in November. In their deliberations, the group focused on 
sustainability, creativity, and quality. While many of the strategies noted in the Academic Plan are a 
fit with the Library, the strategic planning group intends to focus on 5 or 6 themes, which may 
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include student success, teaching excellence, research, open education, graduate studies, and 
Indigenous content. 

The group will develop a set of goals and build an assessment process to measure progress towards 
them. The group is currently gathering information from previous student and employee surveys, as 
well as results from the Future of the Library initiative from SSCL’s May 2019 meeting, and a variety 
of other stakeholder focus groups. A report on its activities will be made to Senate in February 2020. 

The committee discussed plans for library services at the Civic Plaza campus and noted that the 
large City of Surrey library immediately adjacent to that campus may affect demand for services at 
that location, that the best learning often takes place in community, and shared physical spaces can 
foster loyalty to the university. 

Todd Mundle shared with the committee that the budget capital requests submitted to Financial 
Services included 29 projects worth approximately $1.25M. The amount allocated for the second 
phase of the Langley campus will need to be increased from what was originally allocated. Both 
Surrey and Richmond campuses require a large-scale refresh of chairs and technology for 23 study 
rooms will need updating. 

Other requests included additional auxiliary and librarian time to provide current level of service and 
increase open education projects. 

The committee discussed the service review processes at the University and how these link to the 
strategic plan. 

Action: The Chair will bring this question to the full Senate. 

6. New Business 

6.1. Student Survey Questions 

Todd Mundle described the current student survey, asked for feedback and answered questions of 
the committee. The committee provided a number of helpful small changes to the survey questions.  

6.2. Review of Committee Mandate and Membership 

Chris Traynor, Chair, informed the committee that all Senate standing committees review their 
membership and mandate regularly and that KPU is exceptional among the special purpose, 
teaching universities in that it has a Senate Standing Committee on the Library. 

Elise Strand moved that item 1e on the Committee mandate be changed to read: “Reviewing 
proposed major changes in Library systems and operations.” 

The motion carried. 

7. Items for Discussion 

7.1. Alternate Library Fines Payment 

Chris Traynor informed the committee that other universities offer the option to donate food items 
as an alternate means of paying for overdue library fines. The committee discussed whether this 
might be of interest within KPU. 

Action: Todd Mundle to review how charitable donations as an alternate means of payment for 
overdue fines are managed at other institutions and report to the committee at the next meeting 
with suggestions about the viability of such an initiative within KPU. 
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7.2. Childhood Nicknames 

The committee discussed childhood nicknames. 

8. Adjournment 

The meeting adjourned at 11:17 a.m. 


