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1. Call to Order 

2. Approval of Agenda 

Senate Standing Committee on Policy Articulation 
Monday May 4, 2009 4:00 pm 

Room G 2110 

AGENDA 

3. Approval of Minutes (March 9, 2009) 

4. Policy B.12 Program Review 

5. Next meeting: June 1, 2009 

6. Adjournment: 
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Present: Lida Blizard 
Dana Cserepes 

Senate Standing Committee on Policy Articulation 
Monday Mar. 9, 2009 4:00 pm 

Room G 2110 

MINUTES 

Ann Marie Davison 

Dana Goedbloed, Chair 
Jody Gordon 

Regrets: 

Guests: 

1. Call to Order 

David lngre 
Sandi Klassen 
Alice Macpherson 
Shirley McKendry 
Karen Metzger, Recorder 

Wendy Belter 

Dana Goedbloed called the meeting to order at 4:07 pm. 

2. ApprovalofAgenda 

The agenda was approved by consensus as presented. 

3. Approval of Minutes (Jan. 12, 2009) 

Moved by Sandi Klassen, seconded by Ann Marie Davison, to approve the minutes 
of the Jan. 12, 2009 meeting as amended. 

MOTION CARRIED. 

4. Committee mandate (voting membership) 

The committee reviewed the membership and made recommendations to change it 
to align with the common features of Senate committees as approved Oct. 6, 2008. 

Moved by Alice Macpherson, seconded by Lida Blizard to approve the membership 
of the Senate Standing Committee on Policy Articulation as amended. 

MOTION CARRIED. 

ACTION: Karen Metzger will revise the document in preparation for Senate approval. 

5. Update: Policy G.7(b} Minimum Qualifications - Faculty Positions 

Dana Goedbloed reported that the group reviewing policy G.l(b) Minimum 
Qualifications - Faculty Positions is continuing discussions about this policy. The 
main concern is related to identifying principles to guide Faculties to set minimum 
qualifications for faculty members. The policy is expected to be ready for this 
committee within the next few months. 
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6. Policy l.6 Appeals of Academic Decisions 

There was a request from Counselling to clarify changes made to Policy L.6. Jody 
Gordon explained that this policy applies to 'academic' decisions only, both grade 
and non-grade. Requests from students for such things as a compassionate 
withdrawal fall under a separate policy (C.34), which outlines steps for appealing the 
first stage decision. Compassionate withdrawal is considered an administrative 
appeal and not an academic appeal. L.6 applies to such things as the grade assigned 
for a course, performance contracts, or the refusal to accept a late assignment. With 
this clarification, the committee felt that policy L.6 did not require any further 
review. 

ACTION: Sandi Klassen will add policies C.34 and C.39 to the list of related policies in 
policy L.6 and will insert the missing word 'academic' before the word decision into 
the first sentence under Principles as housekeeping for policy L.6. 

7. Next meeting: Apr. 6, 2009 

8. Adjournment: The meeting adjourned at 4:47 pm. 
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Policy 8.12 - Program Review 

Reviewed by: Senate Standing Committee on Program Review 

Responsibility: Vice President Academic 

Purpose/Rationale 

Kwantlen Polytechnic University's educational offerings are reviewed regularly for their 
educational quality through a collaborative, systematic, evidence-based examination of a 
program. Program review provides an opportunity to identify and promote specific aspects of 
educational excellence within a program, and to identify opportunities to improve program 
quality. 

Scope 

This policy applies to educational programs and units of study under the governance of 
Senate. 

Principles 

1. All programs/units of study will be scheduled for review on a regular basis. Degree 
programs will undergo review at least once every five years and all other non-degree 
programs/units of study will undergo review at least once every seven years. 

2. The schedule for program reviews will be updated on a yearly basis. 
3. A program review will normally be completed within 12 months of its commencement. 
4. Program review will include: 

a. an internal self-study, undertaken by program faculty and administration, which 
systematically reviews and generates a report on program strengths, 
weaknesses, needs, and recommendations for future quality improvement. Self
study will be comprehensive and evidence-based, and will include the use of a 
broad range of indicators as appropriate to the context of the program/unit of 
study under review. 

b. an external review, undertaken by a panel of two external members and one 
faculty member from a different department at Kwantlen. This external review will 
include a site visit and input from students, faculty, staff, administration, and 
representatives from external stakeholder groups. It will result in a report that 
identifies strengths and recommendations for future quality improvement. 

c. a final report, which includes a summary of the self-study, external review 
findings, and recommendations for future quality assurance. 

d. an institutional response to these findings and recommendations, including a 
report to Senate upon completion of the review, follow-up through the Dean's 
Office, in conjunction with the VP Academic, and an update to Senate on the 
implementation of the recommendations within one year . 
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5. All programs under the governance of Senate will meet the requirements of Policy B.12. 

~ 

Some programs currently undergo extensive review by external accrediting bodies. As 
appropriate, the program review may occur concurrently with the external accreditation 

~ so as not to duplicate processes. The program review team will work with the self-study 
I team preparing for the external accreditation to identify common elements of the 
~ 

~ review processes. Information gathered for the purpose of accreditation will be used for 
~ the purposes of program review, where appropriate. 
~ 
~ 

~ I 6. The Dean's Office, in consultation with the VP Academic, will oversee the 
I implementation of the action plan and will provide a report back to Senate within one I year of Senate receiving the action plan. 
~ 
~ I limits 
" ~ ~ Program review is not intended to evaluate performance of individual faculty, staff, or 
I administrators. 

I This policy does not apply to programs or units of study, such as non-credit Professional I Studies offerings, that are not under the governance of Senate. 
~ 
~ 
~ 
~ DEFINITIONS 
iii 
~ 
~ ~ 1. For the purpose of program review, the following definitions apply: 

~ a) Programs/Units of Study - Programs/Units of Study will consist of: 
~I 

1 I 
1 

i) a unit of study, under the governance of Senate, that results in the granting of a 
~ credential (i.e., Citation, Certificate, Diploma, Associate of Arts, Associate of 
~ Science, Degree), or 
~ i ii) a unit of study that constitutes the designation of major or minor, or 
~ 
~ iii) a unit of study that constitutes a department. 
ii 
~ ~ b) Senate Standing Committee on Program Review-The Senate Standing I Committee on Program Review is responsible for developing policy and procedures I for the program review process and oversees the review of all programs under the 
I governance of Senate. It has a wide representation of members, including faculty, 
~ ~ deans, administration, and support staff. 

I c) Program Review Team - The program review team consists of program review I staff and facilitators wh9 assist programs under review to meet the requirements of 
; the policies and procedures developed by the Senate Standing Committee on 
I Program Review. 
~ 
~ d) Internal Self-Study Team - The internal self-study team will consist of the Dean 
~ 
~ and/or Associate Dean, chair/coordinator, faculty member(s) of the program 
~ engaging in review, and a program review facilitator. Where appropriate, staff 
~ members may also be included. 
~ 
~ e) External Review Team - The external review team will consist of at least three 
~ I members selected by the Senate Standing Committee on Program Review: 

~ i) Two external experts, both of whom are academic peers from other post-
secondary institutions or one academic peer from another post-secondary 
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institution and an industry/employer representative, depending upon the nature of 
the program or unit of study under review. 

~ 

ii) A Kwantlen faculty member from a different program or unit of study, not 
currently under review. 

1§ I GUIDELINES, PROCESS & PROCEDURES 
~ 
~ 
~ See Program Review Manual: 
~ 
~ http://www. kwantlen. ca/_shared/assets/program-review-manual-09-mar-2511460. pdf 
~ 
i 
~ 
~ 
~ 
~ 
~ 
~ 
~ LEGISLATED REFERENCES 
~ 
~ 
~ 
~ 
~ 
~ 
~ 
~ I OTHER RELATED POLICIES (www.kwantlen.ca/policies) 
~ 
~ 
~ 
~ 
I 
~ 
~ 
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