
 

 

Senate Standing Committee on Policy Articulation
Monday September 20, 2010  4:00 pm

Room Cedar 2110A

 

AGENDA  
 
 
 
1. Call to Order 

2. Approval of Agenda 

3. Approval of Minutes of June 21, 2010 

4. Election of New Chair 

5. Policy B14: PLA and Transfer Credit (Notice of Motion) 

6. Policy C8:  Student Academic Conduct (Notice of Motion) 

7. Policy G7:  Qualifications for Faculty (Preliminary Approval) 

8. Policy B2/B7: Alternative Assessment of Academic Performance (Preliminary Approval) 

9. Establishment, Amalgamation & Discontinuance of Faculties Policy & Procedures (Preliminary Approval) 

10. Selection, Appointment & Re‐Appointment of Senior Positions Policy & Procedures (Preliminary Approval) 

11. For Elimination  Policy L11:  Program and Curriculum Development (Preliminary Approval) 

12. Policy L6:  Student Appeals (to be distributed electronically under separate cover) 

13. Next meeting:   Monday, October 11, 2010 

14. Adjournment:  

 



 

 

 

Senate Standing Committee on Policy Articulation
Monday June 21, 2010  4:00 pm

Room Cedar 2110 A

 

MINUTES  
 

Present:  Belter, Wendy  
Blizard, Lida  
Davison, Ann Marie  
Goedbloed, Dana (Chair) 
Klassen, Sandi (NV) 
Kozak, Romy 
 

Regrets:  Cserepes, Dana  
Dube, Catherine (NV) 
Gordon, Jody (NV) 
Ingre, David  
Macpherson, Alice 
McIntyre, Ken 
Stokes, Warren 
Judith McGillivray (NV) 
 

Secretariat:  Thompson, Kerry (Recorder) 
 

 
 
1. Call to Order 

Dana Goedbloed called the meeting to order at 4:12 pm 
 

2. Approval of Agenda 
Agenda approved by consensus  
 

3. Approval of Minutes of May 17, 2010 
Moved by Lida Blizard, seconded by Ann Marie Davison, to approve the minutes from the 
May 17, 2010 meeting. 
MOTION CARRIED  
 

4. Committee Mandate Revision Re:  Policy Protocol 
Discussion of the revisions to the SSCPA mandate statement to align with feedback from the 
May 26, 2010 meeting.   
Moved by Wendy Belter, seconded by Romy Kozak, to approve the revised wording of the 
SSCPA Mandate  
MOTION:  CARRIED 
 
 
 
 
 



 

 

5. Committee Membership 
  
The committee reviewed changes to the membership and made further recommendations 
to the wording.  Discussion of Dean’s positions on committees in relation to ‘one member 
from each Faculty’.  
 
Moved by Romy Kozak, seconded by Wendy Belter, to approve the revised SSCPA 
Membership, pending minor revisions.    
MOTION CARRIED 
 

6. Next meeting:  Monday September 20, 2010 
 

7. The meeting was adjourned at 5:05 pm 
 



 
 

Senate Standing Committee on Policy Articulation

MEETING DATE:  September 20, 2010 

AGENDA #:  5 

 

Issue:  Policy B14:  PLA and Transfer Credit  

For Information  No comments received from the University community at Step 20, 
therefore PLA and Transfer Credit policy now goes to Senate for approval 
of Notice of Motion   
 
 

For approval:  That SSCPA recommends PLA and Transfer Credit policy to Senate for 
approval of Notice of Motion 
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Policy context 
Draft 10 05 06 

Policy name: Prior Learning Assessment and Transfer Credit 
 

Policy number:  B14 
 

Approving jurisdiction (board, senate, president):  Senate 
 

Context:   
If a new policy, describe the issues that have led to the need for a policy. 
If a modification of an existing policy, describe the issues that have arisen 
to justify the need for a modification; provide a history of the development 
and revision of the policy and its related procedures 
 
This revision to an existing policy is being carried out as part of the general 
review of the University’s policies and procedures initiated, in part, by the 
University’s new status as a “Polytechnic University”. 
 
Common to all policies being reviewed at this time has been the decision to 
modify the format by separating former policy documents into two separate, but 
linked documents:  a Policy document and a Procedures document. 
 
The current policy became effective in December, 1996 and was revised in 
December, 2004. 
 
The revision of the Policy was identified by representatives of Senate and staff as 
a priority for review in order to better articulate the principles underlying the 
Policy as well to clarify the procedures to support the Policy. 
 

Process: 
Describe the process that has been used to develop/modify the policy:  
research internal to the organization, meetings with individuals and 
groups, identification of best practices, process to review, etc. 
 
This Policy is now at a “Preliminary Draft” stage and has been revised through a 
process that includes: 

o Individual interviews with key staff 
o A search of similar policies at other Universities with a reputation for high 

quality policy development 
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o Development of an initial draft 
o Review and comment, both through meetings and individual reviews, 

from a review group that includes:  Jody Gordon, Rob Adamoski, Rob 
Fleming 

o Comments from the meetings and individual review group members were 
incorporated into subsequent drafts which were then circulated to the 
entire review group for further review 

o The draft has been reviewed by the Deans’ Council, the Senate Policy 
Articulation Committee and the Presidents’ Group; suggested changes 
have been incorporated into the most current draft.  

 
 

Recommendation from person with administrative responsibility: 
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KWANTLEN POLYTECHNIC UNIVERSITY 
 

POLICY  
 

Draft 10 05 19 
 

POLICY NAME:  PRIOR LEARNING ASSESSMENT AND TRANSFER CREDIT 
 

POLICY NUMBER:   B14 
 

APPROVING JURISDICTION (Board, Senate, President):  SENATE 
 

SIGNATURE OF JURISDICTION HEAD 
 

ADMINISTRATIVE RESPONSIBILITY:  VICE-PRESIDENT ACADEMIC AND 
PROVOST 
 

POLICY HISTORY (include dates policy became effective, revision dates, 
review dates; include date current version became effective): 
 
Effective:  December, 1996 
Revised:  December, 2004 
Revised:  August, 2009 
 

RELATED POLICIES, LEGISLATION: 
 
B.08 Credit for Advanced Placement Program Examinations  
B.09 Credit for International Baccalaureate Program Courses  
B.15 Transfer of Articulated Courses from other Post-Secondary Institutions to 
Kwantlen Polytechnic University 
 
 

CONTEXT AND PURPOSE:   
 
This Policy has been developed to respond to individual requests from students 
who may have successfully completed course work at another post-secondary 
institution or have attained significant learning at a post-secondary level from 
work, training and other experiences outside the formal post-secondary 
education system. Those who have gained such learning may be able to receive 
credit for that learning and build on it in pursuing further education within 
Kwantlen. Credits granted for prior learning may be used to satisfy admission 
requirements to a program or the requirements for graduation. 
 



 2 

SCOPE AND LIMITS: 
 
This Policy applies to all individual requests from students who wish to apply for 
a transfer credit for a specific Kwantlen course, or components of (a) course(s) or 
program, based on a course completed at another organization or who wish to 
apply for an assessment of a certain aspect of their learning when a transfer 
credit is inapplicable or inappropriate.  
 
Institutional-driven requests for recognition of courses and programs are 
addressed through a separate Policy.  
 

DEFINITIONS: 
 
Refer to the related Procedures document for definitions which will enhance the 
reader’s interpretation of this Policy. 
 

STATEMENT OF POLICY PRINCIPLES: 
 

(1) Kwantlen wishes to recognize course work or life and work experiences 
gained by a student outside the University so that students are not 
required to repeat learning material which they have already mastered. 

(2) This Policy is intended to respond to a request for an assessment of prior 
learning or transfer credit from individual students. 

(3) Credit will be granted where prior learning experiences or transfer credit 
can be equated to the current learning outcomes or objectives of a course 
or components of (a) course(s) or program at Kwantlen. 

(4) Kwantlen will assess such learning in a variety of ways as outlined in the 
Procedures section that accompanies this Policy. 

(5) The University will provide a mechanism for a student or prospective 
student to appeal a decision regarding prior learning assessment or 
transfer credit should the student/prospective student disagree with the 
University’s decision. 

 

RELATED PROCEDURES:  Refer to Prior Learning Assessment and 
Transfer Credit Procedures B14 

 
Prior Learning Assessment and Transfer Credit 10 05 19.doc 
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KWANTLEN POLYTECHNIC UNIVERSITY 
 

PROCEDURE  
Draft 10 05 19 

 

PROCEDURE NAME:  PRIOR LEARNING ASSESSMENT AND TRANSFER 
CREDIT 
 

PROCEDURE NUMBER:  Procedures document to accompany Policy B14 
 

APPROVING JURISDICTION (Board, Senate, President):  SENATE 
 

SIGNATURE OF JURISDICTION HEAD: 
 

ADMINISTRATIVE RESPONSIBILITY:  VICE-PRESIDENT ACADEMIC AND 
PROVOST 
 

PROCEDURE HISTORY (include dates policy became effective, revision 
dates, review dates; include date current version became effective)  
 
These procedures were previously part of Policy B14: 
Effective:  December, 1996 
Revised:  December, 2004 
Revised:  August, 2009 
 

DEFINITIONS: 
 
Prior Learning Assessment (PLA):  Prior learning assessment relates to 
knowledge that has been acquired inside or outside of a recognized 
postsecondary institution, professional organization or other agency.  A request 
for PLA is initiated by an individual student and involves the l assessment of 
learning for which the granting of transfer credit is inapplicable, inappropriate or 
unavailable.   
 
If the assessor determines that appropriate learning is demonstrated to the 
requisite level, PLA assessments will normally result in credit being granted as 
assigned (i.e. equivalent to (a) Kwantlen course(s) or components of (a) 
Kwantlen course(s) or program) or unassigned (i.e. accepted at an appropriate 
year level in a subject or program area). 
 
Transfer Credit:  Transfer credit refers to the granting of credit for a course or 
components of (a) course(s) or program completed successfully at another 
recognized postsecondary institution, professional organization or other agency.  
These course(s) or course/program components may be equivalent to (a) 
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course(s) or course/program components offered by Kwantlen (assigned credit) 
or at an appropriate year level in a subject or program area (unassigned credit). 
 

PROCEDURES: 
 
TRANSFER CREDIT 
 
1. The University will be guided by the Principles and Guidelines for Transfer 

endorsed by the British Columbia Council on Admissions & Transfer (BCCAT) 
and published in the British Columbia Transfer Guide 
http://www.bccat.bc.ca/articulation/principles.cfm.  

 
2. Students must request transfer credit in writing and provide an official 

transcript from each post-secondary institution or professional organization or 
agency at which courses were taken, except in cases where an automated 
transfer of information process exists, e.g. Advanced Placement or 
International Baccalaureate.  

 
3. When determining whether transfer credit is to be granted, one or more of the 

following will be utilized:  
 

a. Specific articulation agreements between Kwantlen Polytechnic 
University as receiving institution and other post-secondary institutions 
or professional organizations or other agencies as sending institutions  

 
b. The B.C. Transfer Guide published in both print and electronic form 

(on-line) by the British Columbia Council on Admissions & Transfer  
 

c. Transfer guides published by other receiving institutions  
 

d. Other on-line transfer guides (e.g. Council of Ministers of Education, 
Canada)  

 
e. National Occupational Analyses for apprenticeable trades, as 

recognized by appropriate provincial and federal licensing jurisdictions. 
 

f. Ad hoc evaluation by subject or program faculty based on materials 
such as a course outline, course presentation, syllabus, reading list, 
textbook(s), final examination, etc.  

 
4. In general, transfer credit granted will be based on the actual course content 

taken by the student at the time of their studies at the sending institution as 
opposed to a different version of the course offered at another point in time.  

 
5. The granting of transfer credit to any specific student based on the 

aforementioned procedures is on a case by case basis only and will not 
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constitute a formal and/or ongoing course articulation agreement between 
Kwantlen Polytechnic University and the sending institution.  

 
6. An applicant who disputes the results of a request for transfer credit 

Assessment may appeal that decision under the normal appeals of academic 
decisions process as outlined in Policy L6 Student Appeals of Academic 
Decisions. The appeal will be referred to the dean responsible for the 
program in which the student is enrolled. 

 
 
PRIOR LEARNING ASSESSMENT 
 
1. The University will be guided by the Guidelines for Prior Learning Assessment 

developed by the Provincial PLA Steering Committee and endorsed by the 
British Columbia Council on Admissions & Transfer.  

 
2. Kwantlen Polytechnic University recognizes the following methods of prior 

learning assessment:  
 

a. Challenge Exam: A test or exam (written and/or oral) that is designed to 
validate the knowledge of the candidate as it relates to course 
requirements. A challenge exam may be the same test or exam given to 
students who formally attend the course. It is limited to questions that are 
directly related to the learning objectives/outcomes of the course.  

 
b. Standardized Test: Similar to a Challenge Exam. However, this test or 

exam is usually developed by someone other than the assessor. It is 
focused around widely recognized standards (as set by a department or 
professional/sectoral organization) that are equivalent to the course 
objectives.  

 
c. Products/Portfolio: Documents or objects that have been produced by the 

candidate and demonstrate tangible proof of accomplishment. These may 
include, but are not limited to, reports, computer printouts, videos, 
illustrations, prototype models, or an artist's portfolio. Students may be 
asked to demonstrate abilities or answer questions about the portfolio by 
the assessor.  

 
d. Demonstration: Simulation or actual presentation of candidate's abilities, 

which may be live, recorded, or videotaped. The demonstration may 
include, but is not limited to, such activities as presenting a speech, role-
playing a situation, creating a document on computer, giving a musical 
performance, performing a lab experiment, interviewing a client, operating 
equipment, or completing a procedure.  

 
e. Interview: Oral questioning. The PLA interview is focused around course 
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objectives and may include techniques such as open-ended questions, 
case studies, and prepared analyses. The interview is used to clarify 
areas of learning, and may be used in parallel with other methods, as a 
sole method of assessment, and/or as a means to ensure authenticity of 
products.  

 
f. Worksite Assessment: Similar to a demonstration. The candidate is 

observed performing tasks as a part of normal work routine, or as 
specifically assigned, in the place of work. Assessment is normally made 
by faculty assigned to a candidate, but may also be made by a work 
supervisor or field expert. If performed by an external assessor, it may be 
followed up by a self-assessment and/or interview with a faculty assessor.  
 

g. Self-assessment: Assessment performed by the candidate, usually with 
the aid of an established form or questionnaire. Normally requires a 
parallel assessment by a field expert and/or faculty assessor.  

 
h. External Evaluation: Assessment provided by an expert other than 

Kwantlen faculty. Assessment method may include, but is not limited to, 
performance evaluation, letter of validation, or worksite assessment, and 
may require follow-up by faculty.  

 
i. Other forms of assessment: As agreed on by the assessor and applicant 

and relevant to the course/program outcomes or objectives.  
 

For each course or group of courses, the Department responsible shall 
specify which methods of Prior Learning Assessment the Department 
recommends and maintain a record of these methods. The Faculty 
Curriculum Committee will review and  approve these recommendations. The 
chosen assessment method(s) must be appropriate for the subject or skill 
area, targeted to the learning objectives, competencies, skills, or outcomes of 
the course, and reflective of the level of achievement expected of any 
student.  

 
3. Applicants for Prior Learning Assessment must have been admitted to 

Kwantlen and have applied for admission to a program, except in those 
instances where the PLA course in question is a prerequisite for admission to 
the program.  

 
4. Kwantlen Polytechnic University will only award credit for prior learning that is 

directly applicable to the student’s declared program of studies. As is always 
the case should a student change programs, all or some of the PLA credit 
previously awarded may no longer apply to a new program in which the 
student enrolls.  Conversely, the student may be able to apply for additional 
PLA credit that was not appropriate under the previous program of studies.  
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5. Under normal circumstances, a student may not obtain credit through Prior 
Learning Assessment for any Kwantlen Polytechnic University course in 
which the student was registered and failed within the six-month period prior 
to applying for PLA. 
 

6. Students wishing to apply for Prior Learning Assessment must meet initially 
with the appropriate department PLA Advisor to assess their options and then 
pay the required fee before making a formal application for PLA assessment..      

 
7. Detailed information about the exact requirements and assessment criteria 

should be shared with the applicant in preparation for the assessment.  
Methods other than those already identified may be considered through 
consultation among the education advisor, the assessor, and the applicant. 
However, alternative methods must be reviewed and approved by the 
Curriculum Committee of the Faculty involved.   

 
8. Faculty or other appropriate instructional staff who have expertise in the 

curriculum area will assess Prior Learning and assign a grade. The standards 
to be applied will be equivalent to those applied to students enrolled in (a) 
course(s) or course components for which credit is requested.  

9. An applicant who disputes the results of a Prior Learning Assessment may 
appeal that decision under the normal appeals of academic decisions process 
as outlined in Policy L6 Student Appeals of Academic Decisions. The appeal 
will be referred to the dean responsible for the program in which the student is 
enrolled.  

 
10. The credits and grade(s) achieved through PLA will appear on the student’s 

transcript.  
 

RELATED POLICY:  Refer to Prior Learning Assessment and Transfer 
Credit Policy B14  
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Senate Standing Committee on Policy Articulation

MEETING DATE:  September 20, 2010 

AGENDA #:  6 

 

Issue:  Policy C8:  Student Academic Conduct   

For Information:  Comments were received from the University community, and as a result 
changes were made to Procedures only 
 
 

For approval:  That SSCPA recommends Policy C8 to Senate for approval of Notice of 
Motion 
 

 



 

 

 
 

Policy context 
Draft 10 05 18 

Policy name:  Student Academic Conduct (formerly Plagiarism and Cheating) 
 

Policy number:  C8 
 

Approving jurisdiction (board, senate, president):  Senate (University Act, 
Section 35.2 (5) (h)) 
 
 

Context:   
If a new policy, describe the issues that have led to the need for a policy. 
If a modification of an existing policy, describe the issues that have arisen 
to justify the need for a modification; provide a history of the development 
and revision of the policy and its related procedures 
 
This revision to an existing policy is being carried out as part of the general 
review of the University’s policies and procedures initiated, in part, by the 
University’s new status as a “Polytechnic University”. 
 
Common to all policies being reviewed at this time has been the decision to 
modify the format by separating former policy documents into two separate, but 
linked documents:  a Policy document and a Procedures document. 
 
The current policy became effective in June/88, was revised in June/02 and 
reviewed again in September/03. 
 
The existing policy was identified by a number of individuals and groups as being 
due for a complete review to address such issues as: 

 Clarifying the nature and meaning of academic misconduct 

 Clarifying the University’s expectations of students 

 Clarifying the role of instructors and, deans and others in dealing with 
academic conduct issues 

 Clarifying the role of the President under Section 61 of the University Act 
(Suspension of a Student) 

 Clarifying the role of Senate under Section 35.2 (5) (h) (set criteria 
for…academic standards)  

 Clarifying time frames 



 Providing clear and consistent penalty measures 

 Providing an avenue for educating students regarding appropriate 
academic conduct 

 

Process: 
Describe the process that has been used to develop/modify the policy:  
research internal to the organization, meetings with individuals and 
groups, identification of best practices, process to review, etc. 
 
This Policy is now at a “Preliminary Draft” stage and has been revised through a 
process that includes: 

o Individual interviews with key staff 
o The University’s current Policy (C8 Plagiarism and Cheating) and an 

earlier draft of a revision 
o A search of similar policies at other Universities with a reputation for high 

quality policy development 
o Development of an initial draft 
o Review and comment, both through meetings and individual reviews, 

from a review group that includes:  Wayne Tebb, Brian Carr, Arthur 
Cohen, Jody Gordon, Catherine Dube, Rob Fleming, Dana Goedbloed 

o Comments from the meetings and individual review group members were 
incorporated into subsequent drafts which were then circulated to the 
entire review group for further review 

o Review by Deans’ Council; their comments were also incorporated into 
the current draft 

. 
 

Recommendation from Sponsor: 
 
Original signed by Judith McGillivray 
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  Policy History 

Policy No.   
C8 

Revised: 2002 06 03 
2003 09 03 

Approving Jurisdiction 
Senate 

Reviewed:  

Signed By 
 
 

Effective: 
 

1988 06 29 

Administrative Responsibility 
Provost & Vice President, Academic 

Approved:  

 

Student Academic Conduct 
Policy 

 

 
 

 

CONTEXT AND PURPOSE 
 

This Policy addresses issues of student academic conduct at Kwantlen Polytechnic University.  It 
outlines: 

(1) Expectations and requirements of appropriate student academic conduct 
(2) Consequences of student academic misconduct including, but not limited to plagiarism, 

cheating, fabrication, facilitation of academic misconduct 
 

Procedures to be followed when student academic misconduct has occurred are provided in a 
companion document, “Procedures related to Student Academic Conduct”. 
 

 

SCOPE AND LIMITS 
 

This policy addresses the behavior of all students enrolled in a Kwantlen Polytechnic University course or 
program as well as applicants to courses and programs, offered on or off campus and the academic 
conduct of all such students and applicants while engaged in University-related activities.   

 
Issues of non-academic conduct are addressed in a separate policy, C21 
 

 

STATEMENT OF POLICY PRINCIPLES 
 

(1) The University wishes to support students in the pursuit of their academic goals and, therefore, 
expects students to show honesty in their academic work. 

(2) Instructors and Faculties will ensure that students are informed about the University’s policies 
on student academic conduct and about any course-specific standards. 

(3) Course-specific standards will not supersede the standards outlined in this Policy but, rather, 
will clarify the standards as they apply to an instructor’s particular course. 
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(4) The University reserves the right to review all academic work that is submitted by a student for 
authenticity and originality; such review may include the use of software tools and third party 
services including internet-based services. 

(5) The University will not tolerate student academic misconduct, will take action when it has 
occurred and will impose disciplinary consequences that reflect the nature and severity of the 
misconduct; these consequences are outlined in the Procedures document that relates to this 
Policy. 

(6) The University may, as part of the disciplinary consequences, require a student to participate in 
a student academic conduct learning experience.  

(7) The University is committed to providing students with a timely and fair appeal process to any 
disciplinary measures that it has imposed under this Policy and its related Procedures. 

(8) The disciplinary measures imposed under this Policy and its related Procedures will remain in 
place while an appeal is considered. 

 

 

DEFINITIONS 
Refer to the related Procedures document for definitions which will enhance the reader’s interpretation of 

this Policy. 

 

 

RELATED POLICIES & LEGISLATION 
 

 B2     Attendance and Performance in Individualized Continuous Intake programs 

 B7     Attendance and Performance in Semester and Other Term Based Courses 

 B18   Integrity in Research and Scholarship 

 C21  Code of Conduct  

 E20   Freedom of Information and Protection of Privacy 

 G2    Human Rights 

 G27  Research Involving Human Participants 

 L6     Appeals of Academic Decisions 
 

 

 

RELATED PROCEDURES 
 

Refer to C8 Student Academic Conduct Procedure  
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  Procedure History 

Procedure No.   
C8 

Revised: 2002 06 03 
2003 09 03 

Approving Jurisdiction 
Senate 

Reviewed:  

Signed By 
 
 

Effective: 
 

1988 06 29 
 

 Administrative Responsibility 
Provost & Vice President, Academic 

Approved:  

 

Student Academic Conduct 
 

Procedure  
 

 

DEFINITIONS 
 

Student Academic Conduct Learning Experience:    The University may, at its discretion, encourage a 
person who has been identified as violating the Student Academic Conduct Policy to engage in a Student 
Academic Conduct Learning Experience.  The intent of the learning experience is to identify the issues 
that led to the violation of the Policy, the impact on the University and the identification of alternative 
ways of dealing with the issues that gave rise to the violation.  A Student Academic Conduct Learning 
Experience may involve discussions with qualified University personnel or other external experts as 
identified by the University.   

 
Student Academic Misconduct:  Student academic misconduct includes, but is not limited to, plagiarism, 
cheating, fabrication and facilitation of academic misconduct 
 
Plagiarism:  Plagiarism is the unacknowledged use of someone else’s words, ideas or data regardless of 
source (texts, internet, etc.).  When a student submits work for credit that includes the words, ideas or 
data of others, the source of that information must be acknowledged through complete, accurate and 
specific references. 
 

Cheating:  Cheating is an act of deception by which students misrepresent that they or others have 
mastered information for an academic exercise.  It includes, but is not limited to:  

 exchanging information with another person during an examination or using unauthorized 
material during an examination 

 representing or impersonating another or permitting oneself to be represented or 
impersonated by another in taking an examination or submitting academic work 

 submitting academic work containing a reference to a source which does not exist 

 submitting, without first obtaining approval of the person to whom it is submitted, all or 
part of any academic work which has been co-authored 

 submitting the same academic work more than once without instructor approval 

 purchasing or otherwise obtaining work prepared by another person and submitting all or a 
portion of the work as one’s own 
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 use of any unauthorized device in the preparation of or completion of a text or exam 

Fabrication:  Fabrication is the use of false information or the falsification of research or other findings 
with the intent to deceive. 

Facilitation of Academic Misconduct:  Facilitation of academic misconduct is helping or attempting to 
help another to commit an act of academic misconduct.   

Suspension:  Suspension means that the student is not permitted to attend the University for a specified 
period of time. 

 

 

PROCEDURES 
 

 

This section outlines the stages that are involved in dealing with a matter of academic misconduct: 
 
o Informal process through the instructor 

o Formal process through the instructor and the dean  

o Formal process through the president 

o Appeals process 

 
INFORMAL PROCESS THROUGH THE INSTRUCTOR 
 
(1) When an instructor or invigilator (the term “Instructor will be used from this point forward to 

signify either an instructor or invigilator) believes that a student(s) or applicant (henceforth, the 
term “student” will be used to include both students enrolled in courses and programs and 
applicants to courses and programs) has committed an act of academic misconduct, the 
instructor will provide the student(s) with an opportunity to provide an explanation of the 
events that led the instructor to make the allegation; this discussion will normally take place 
when the alleged act of academic misconduct occurs or is detected.   

(2) The matter may be resolved at this point between the instructor and the student(s) with the 
result that the matter is dropped and no academic penalty is imposed. 

 

FORMAL PROCESS THROUGH THE INSTRUCTOR AND THE DEAN 
 
(3) If the matter is not resolved to the satisfaction of the instructor, then the instructor will, within 

5 working days, gather all available documentation (see Note on Page 4) and meet with the 
student(s) in person (where possible). 

(4) The instructor, based on the evidence and the results of the meeting with the student(s), may 
decide to drop the matter or to recommend a penalty of a grade of zero on the entire 
assignment/test or a portion of the assignment/test in question or request that the student(s) 
participate in an academic conduct learning experience. 

(5) The instructor will explain to the student(s) that the penalty will be reported to the dean of the 
Faculty responsible for the course and that the penalty is conditional on a review by the dean 
who may or may not impose a more severe penalty. 

(6) Within ten working days of the meeting between the instructor and the student(s) the 
evidence, including notes of the meeting between the instructor and the student(s) (where 
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possible) and a statement outlining the recommended penalty, are forwarded to the dean 
responsible.   

(7) If the student(s) fails to attend a meeting with the instructor, then the instructor will forward 
the evidence to the dean, as well as an outline of the instructor’s efforts to obtain a meeting 
with the student(s). 

(8) The dean will review the material and determine whether the student(s) has committed 
previous academic misconduct offences. 

(9) The dean may decide to seek clarification on the alleged act of academic misconduct by means 
which may include meetings or other forms of communication with the student(s) and/or the 
instructor and/or others who may be helpful in the dean’s understanding of the situation. 

(10) If it is a First Offence but the dean determines that the offence is such that a more serious 
penalty is warranted (than that imposed by the instructor), then the dean will determine a 
more appropriate penalty; 
alternatively, the dean may decide that the evidence does not warrant the imposition of a 
penalty or that the evidence suggests that a lesser penalty is more appropriate or by requesting 
the student(s) to participate in a student academic conduct learning experience. 

(11) If it is a Second Offence, then the dean may impose a penalty of zero for the course. 
(12) If it is a Third Offence, then the dean may request the Provost/Vice President, Academic to 

make a recommendation to the President that the student(s) be suspended from the university. 
 
FORMAL PROCESS THROUGH THE PRESIDENT 

 
(13) The President may decide to meet with the dean and Vice-President, Academic to review the 

circumstances of the case and the related documentation. 
(14) The President may decide to resolve the matter at this point by determining that there is not 

sufficient evidence or by deciding that the matter is of a minor nature or by requesting the 
student(s) to participate in a student academic conduct learning experience or by suspending 
the student from the University or by making other arrangements to address the matter.  

(15) The student(s) will be notified of the decision in writing (first and second offence by the dean; 
third offence by the President) within 20 working days of the meeting between the student(s) 
and the instructor; a copy will be provided to the student(s), the Instructor, the Manager, 
Records (Registrar’s Office) and to the Manager, Organization Risk Management for retention in 
the appropriate files.  The time frame of 20 days may be extended if the circumstances warrant 
such an extension.  

(16) If the President exercises his/her authority to suspend a student from the University, then the 
President will promptly  report the action, along with a statement of reasons to the Senate 
Standing Committee on Academic Appeals,  as outlined under section 61 (2) of the University 
Act. 

 
APPEALS PROCESS 
 
(17) The student(s) may appeal a decision or penalty to the Kwantlen University Senate Standing 

Committee on Academic Appeals (Refer to L6 Appeals of Academic Decisions); all appeals must 
be initiated in writing within ten working days of the receipt of the decision from either the 
dean or the president. 

(18) The Senate Standing Committee on Academic Appeals is the final authority on the matter of 
such appeals. 
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NOTE:  Documentation will include, but will not necessarily be limited to: 
(1) A clear description of the offence including: 

(a) the date when the incident occurred or was detected 

(b) the course number and section 

(c) the student’s name and identification number  

 

(2) Evidence, as applicable, including 
(a) notes used for cheating purposes 

(b) samples of plagiarized material 

(c) copies (actual or photocopies) of prohibited aids or materials  

(d) other material pertinent to the matter 

(e) names and contact information for witnesses, where available 

 

 

RELATED POLICY 
 

Refer to Policy C8 Student Academic Conduct 



 
 

Senate Standing Committee on Policy Articulation

MEETING DATE:  September 20, 2010 

AGENDA #:  7 

 

Issue:  Policy G7:  Qualifications for Faculty  

For approval:  That SSCPA recommends that Senate provide preliminary approval of the 
Qualifications for Faculty policy prior to it being sent to the University 
community for comment. 
 

 



 

 

 
 

Policy context 
Draft 10 03 11 

Policy name:  Qualifications for Faculty Members 
 

Policy number:  G7  
 

Approving jurisdiction (board, senate, president):  Board, on advice of 
Senate 
 

Context:   
If a new policy, describe the issues that have led to the need for a policy. 
If a modification of an existing policy, describe the issues that have arisen 
to justify the need for a modification; provide a history of the development 
and revision of the policy and its related procedures 
 
The development of this Policy is being carried out as part of the general review 
of the University’s policies and procedures initiated, in part, by the University’s 
new status as a “Polytechnic University”. 
 
Common to all policies being reviewed at this time has been the decision to 
modify the format by separating former policy documents into two separate, but 
linked documents:  a Policy document and a Procedures document. 
 
This draft Policy, and its related Procedures, is, in part, a replacement for an 
existing Policy G7b “Minimum Qualifications / Faculty Positions”.  In addition, the 
draft Policy responds to the requirement of the University Act, Section 35.2 (6), 
“The senate of a special purpose, teaching university must advise the board and 
the board must seek advice from the senate, on the development of educational 
policy for the following matters: 

(i) The qualifications for faculty members” 
 
 
 
 
 
 
 
 
 



Process: 
Describe the process that has been used to develop/modify the policy:  
research internal to the organization, meetings with individuals and 
groups, identification of best practices, process to review, etc. 
 
This draft policy was initially developed through an ad hoc Senate committee 
chaired by Tak Sato and has subsequently been reviewed and modified by the 
Office of the Provost as well as the Vice-President, Human Resources.   
 

Recommendation from person with administrative responsibility: 
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  Policy History 

Policy No.   
G7  New policy 

Revised:  

Approving Jurisdiction 
Board of Governors 

Reviewed:  

Signed By 
 
 

Effective: 
 

 

Administrative Responsibility 
Senate / Administration 

Approved:  

 

Qualifications for Faculty Members 
Policy 

 

 
 

 

CONTEXT AND PURPOSE 
 

This Policy exists in order to guide Kwantlen Polytechnic University in the appointment of faculty with 
the appropriate credentials, scholarly records and experience commensurate with the academic and 
professional standards of their disciplines, and the educational programs, courses, research activities, 
and / or services of which they are comprised. 
 

 

SCOPE AND LIMITS 
 

This Policy applies to the appointment of all faculty at Kwantlen Polytechnic University. 
 

 

STATEMENT OF POLICY PRINCIPLES 
 

(1) The University is committed to the continuous assurance of program quality and the success of 
its students through graduation and mobility into areas of further study. 

(2) The credibility and sustainability of the University’s programs require faculty who are 
appropriately qualified and who possess the necessary scholarly preparation and currency to 
meet external peer expectations of accreditation, program approval and program review 
bodies. 

(3) Faculty qualification standards will vary in accordance with the academic and professional 
expectations appropriate to the University’s diverse disciplines and departments, and the 
specific educational program, course, research, and / or service responsibilities of any particular 
faculty appointment. 

 

 

DEFINITIONS 
Refer to the related Procedures document for definitions which will enhance the reader’s interpretation of 

this Policy. 
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RELATED POLICIES & LEGISLATION 
 

B12    Program Review 
L10    Principles of Program Prioritization 

 
University Act RSBC 1996  Chapter 468 
Section 35.2 (6) “The senate of a special purpose, teaching university must advise the board, and the 
board must seek advice from the senate, on the development of educational policy for the following 
matters: 

(i)  the qualifications for faculty members” 
 

Section 40  “A faculty has the following powers and duties: 
(e)  subject to an order of the president to the contrary, to prohibit lecturing and teaching in the 
faculty by persons other than appointed members of the teaching staff of the faculty and 
persons authorized by the faculty, and to prevent lecturing or teaching so prohibited 
(f)  subject to the approval of the senate, to appoint for the examinations in each faculty 
examinrs who, subject to an appeal to the senate, must conduct examinations and determine 
the results;” 

 

 

 

RELATED PROCEDURES 
 

Refer to Procedure G7, Qualifications for Faculty Members 
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  Procedure History 

Procedure No.   
G7  New Procedure 

Revised:  

Approving Jurisdiction 
Board of Governors 

Reviewed:  

Signed By 
 
 

Effective: 
 

 

 Administrative Responsibility 
Senate / Administration 

Approved:  

 

Qualifications for Faculty Members 
 

Procedure  
 

 

DEFINITIONS 
 

Academic Unit:  Any unit of activity within the University which offers either teaching or research 
activities; for example, Faculties, departments, schools, colleges, institutes, etc  
 

 

PROCEDURES 
 

(1) In keeping with appropriate academic and professional standards of their disciplines, all 
departments and programs within an academic unit will recommend the qualifications required 
for faculty appointments.  

(2) For academic units operating under the authority of a Faculty Council, these recommendations 
will be reviewed by the Faculty Council and the Dean. If endorsed by the Dean and the Faculty 
Council, the Dean’s office will send the recommendations to the Senate for approval. 

(3) For academic units not operating under the authority of a Faculty Council, these 
recommendations will be reviewed by the academic unit authority and administrative head that 
normally deal with such matters. 

(4) Each academic unit or its Faculty Council will review its list of qualifications for faculty positions 
within its area of jurisdiction on an annual basis and present the results to the Senate for its 
consideration.  Information to be provided should include, but are not limited to, the following: 

-  Name of Academic Unit 
-  Name of Department 
-  Name of Program 
-  Qualifications Required 

(5) Lists of general qualifications for appointments to faculty positions within any academic unit 
require Senate approval; however, determinations of required credentials, scholarly 
experiences and areas of expertise necessary for specific faculty appointments and assignments 
are the purview of the academic units and their search committees. 

(6)  At the request of an academic unit, the Human Resources Department will make the list of 
qualifications for faculty members in the academic unit available for viewing on the University’s 
web-site.  
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RELATED POLICY 
 

Refer to Policy G7 Qualifications for Faculty Members 
  



 
 

Senate Standing Committee on Policy Articulation

MEETING DATE:  September 20, 2010 

AGENDA #:  8 

 

Issue:  Policy B2/B7:  Alternative Assessment of Academic Performance  

For approval:  That SSCPA recommends that Senate provide preliminary approval to the 
Alternative Assessment of Academic Performance policy prior to it being sent 
to the University community for comment. 
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  Policy History 

Policy No.   
(This Policy combines former 
Policies B2 and B7) 

Revised:  

Approving Jurisdiction 
(President) Senate? 

Reviewed:  

Signed By 
 
 

Effective: 
 

 

Administrative Responsibility 
Provost and Vice President 
Academic 

Approved: 
 

 

 

ACADEMIC BEHAVIOR EXPECTATIONS 
ALTERNATIVE ASSESSMENT OF ACADEMIC 

PERFORMANCE 
POLICY   

Draft 10 04 08   

 

CONTEXT AND PURPOSE 
 
Evaluation of students by instructors in most courses offered at Kwantlen Polytechnic 
University relies, to a greater or lesser extent, on the results of tests, exams, academic 
reports, essays and oral presentations in a controlled setting.   
 
However, instructors in certain courses may also rely on other forms of student 
evaluation such as attendance, participation in discussions, group work or field trips, 
hands-on manipulation of equipment, laboratory simulations and other, similar 
activities.  This is referred to as “Alternative Assessment of Academic Performance” for 
the purposes of this Policy. 
 
This Policy and its related Procedures provides the principles and procedures that will 
guide the use of “Alternative  Assessment of Academic Performance” addresses the 
academic behaviors of students while they are enrolled in a particular course.  and 
instructor expectations about those behaviors.  This Policy is not meant to be 
prescriptive but, rather, acknowledges the broad range of measures of academic 
performance behaviors that may be appropriate for different subject areas and different 
teaching and learning styles. 
 
While a broad range of behaviors  measures may be appropriate it is critical that, if 
these behaviors measures are to be reflected in a student’s course grade, the instructor  
make this clear makes this explicit in the approved Course Outline and approved Course 
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Presentation documentation forms.  Clarity involves describing the appropriate 
behavior(s) measure(s) to be used, providing a rationale for requiring such behavior(s) 
linking the measure(s) to the course learning outcomes and assigning a reasonable 
portion of the student’s grade to reflect the student’s actual behaviors. performance on 
those measures 
 
In cases where a student is sponsored by an external agency, that agency may require 
that students follow certain patterns of behavior as a condition of the student’s 
sponsorship. 
 
In addition to addressing the assignment of grades to these measures, assigning grades 
for a student’s behavior, this Policy and related Procedures also describes the conditions 
under which an instructor may impose a Performance Contract on a student who is not 
fulfilling the requirements of the measures as outlined in the course documentation. 
 
This Policy does not address issues of inappropriate student academic conduct involving 
such behaviors as cheating and plagiarism.  These issues are addressed in a separate 
Student Academic Conduct Policy C8.  Nor is this Policy intended to address student 
conduct of a non-academic nature such as theft or the obstruction of University 
activities.  These behaviors and their consequences are included in a separate Code of 
Conduct Policy C21. 
 

SCOPE AND LIMITS 
 
This Policy and its related Procedures applies to all courses offered through Kwantlen 
Polytechnic University. 
 
 

STATEMENT OF POLICY PRINCIPLES 
 

1. The University recognizes that, for student success in certain courses, instructors 
may deem that certain alternative performance measures will be required.  
Examples include but are not limited to: students may be expected to meet 
certain academic behavior objectives which may include attendance in class, 
participation in discussions, participation in group work, in-class reports, hands-
on manipulation of equipment, laboratory simulations, etc.  These behaviors  
alternate measures may be expected in addition to the more traditional 
assessment modes of achievement through tests, exams, papers, essays and 
other, similar work. and essays. 

2. The University accepts that such alternate measures behaviors will, in certain 
courses, indicate the degree to which students are meeting the learning 
outcomes objectives of a course; as such, the University accepts that, for some 

Comment [H1]: I believe this is the type of 
report that Brian Carr was referring to in our 
recent meeting. 
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courses, a portion of a student’s overall grade will be reflective of the student’s 
success in meeting the requirements of these alternate measures. se academic 
behavioral objectives. 

3. The University expects that the grades assigned to such alternative measures 
behaviors will be reasonable and reflective of their relative value within the 
overall context of the course. 

4. The University recognizes that when students do not follow the requirements of 
these alternate measures, academic behavior objectives are not being followed 
this may necessitate require an intervention on the part of the instructor such as 
requiring an interview with the instructor, an interview with a counselor or 
imposing a performance contract. 

5. The course instructor is expected to meet the reasonable requests of students 
with disabilities for accommodation according to the Services for Students with 
Disabilities Policy C37.  

4.6. The course instructor is required to consider all reasonable student 
requests for accommodation under all grounds in the BC Human Rights’ 
legislation (in addition to students with disabilities) including race, colour, 
ancestry, place of origin, religion, family status, sex, sexual orientation or age. 

 
 

DEFINITIONS 
Refer to the related Procedures document for definitions which will enhance the 
reader’s interpretation of this Policy. 
 
 

RELATED POLICIES & LEGISLATION 
 
C8   Student Academic Conduct 
C21 Code of conduct 
L6    Student Appeals of Academic Decisions 

 
 
RELATED PROCEDURES 
 
Refer to “Alternate Assessment of Academic Performance” Procedures xxxx  
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  Procedure History 

Policy No.   
(This Policy combines former 
Policies B2 and B7) 

Revised:  

Approving Jurisdiction 
(President) Senate? 

Reviewed:  

Signed By 
 
 

Effective: 
 

 

 Administrative Responsibility 
Provost and Vice President 
Academic 

Approved: 
 

 

 
 

ALTERNATIVE ASSESSMENT OF ACADEMIC 
PERFORMANCE 
PROCEDURES 
Draft 10 04 083 31  

 

DEFINITIONS 
 
Academic Behavior Expectations: Alternate Assessment of Academic Performance:   
Alternate Assessment of Academic Performance Academic behavior expectations refers 
to the determination, by an instructor, that certain alternate measures of student 
performance student behaviors are necessary in order for the student to meet the 
objectives of a course.  Examples may include (but are not limited to) attendance in 
class, arrival on time for class, participation in discussions, participation in group work, 
hands-on manipulation of equipment, laboratory simulations, oral reports and other, 
similar activities.   
 
Performance Contract:  A Performance Contract is a document initiated by an instructor 
whereby the instructor makes a professional determination that a student is not 
meeting the academic performance measures behavior expectations articulated in the 
course outline and/or course presentation documentation form  The Contract will 
specify why the student is not meeting the academic behavior expectations 
performance measures  identified in the course outline, the actions the student must 
take to resolve the situation and the consequences if the student fails to meet the 
requirements of the contract.  
 
 

PROCEDURES 
 

1. A UniversityThe instructor will determine whether or not a course under her/his 
area of responsibility will include alternate performance measures. academic 
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behavior objectives.  It is acceptable for a course not to include alternate 
performance measures. specify academic behavior objectives  

 
2. If alternate performance measures academic behavior objectives are specified in 

the course outline and course presentation forms and are reflected in a portion 
of the grade assigned to a student, then the instructor must include the 
following in the course outline and the course presentation forms: 
- A clear description of the alternate performance measurers academic 

behavior objective(s) expected with links to the course learning outcomes  
- A rationale for requiring the academic behavior objective(s) 
- A clear indication of the portion of the grades that will be assigned to the 

alternative performance measures academic behavior objectives and how 
those grades will be determined 

 
3. If certain third party sponsors of students (such as HRSDC or Apprentice) require 

certain academic behavior objectives (such as attendance) then the University 
will include such objectives in the course outline and course presentation forms 
whether or not the instructor agrees that the behaviors are required for his/her 
course. 
 

4.3. Alternate performance measures Student academic behavior objectives 
will be reviewed and approved as part of the University’s established course 
approval process.   
 

5.4. An instructor who, in her/his their judgment, determines that the student 
is not meeting the requirements of the alternate performance measures 
demonstrating academic behavior objectives  and is unlikely to succeed that will 
lead to success in the course may impose an intervention that may involve a 
meeting between the student and the instructor, a meeting between the student 
and a counselor or the imposition of a Performance Contract.  . 
 

6.5. A Performance Contract will be documented prepared in writing and will 
include, but not be limited to, the following data: 
 
-  Student name and number 
- Program and course 
- Instructor name and department unit 
- Period of time that the contract is in effect 
- Specific requirements for improving performance linked to the academic 

behavior objectives identified in the course outline or course presentation 
form 

- Instructor’s signature 
- Student’s signature 
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- Conditions for readmission 
- Instructor’s summary of student’s efforts (at conclusion of performance 

contract period) 
- Instructor’s actions in the case of the assignment of a grade or 

recommendations to the Dean in the case of actions beyond the authority of 
the instructor (at conclusion of performance contract period) 

- Date of resolution and signature of instructor signifying this 
 
A copy of the Performance Contract will be provided to the Deans’ office. 
 
 

7.  The instructor may recommend the following: 
 

8.6. In the case of a recommended action beyond the authority of the 
instructor, the Dean responsible for the course will consider the 
recommendation of the instructor and take the appropriate action.   Action 
resulting out of the instructor’s recommendations will………………….. 
 

7. The instructor is expected to meet the reasonable requests of students with 
disabilities for accommodation as outlined in the Services for Students with 
Disabilities Policy C 37 Special Needs students for accommodation or exemption 
as outlined in……………….. 
 

8. The course instructor is required to consider all reasonable student requests for 
accommodation under all grounds in the BC Human Rights’ legislation (in 
addition to students with disabilities) including race, colour, ancestry, place of 
origin, religion, family status, sex, sexual orientation or age.  Examples include 
accommodations for religious requirements that prohibit students from 
completing assessments on a particular date, or in a manner that is contrary to 
their beliefs; required assessment during day-care pick-up, etc. 

 
 

9. Students who wish to appeal the imposition of a Performance Contract or its 
consequences must should follow the University “Student Appeals of Academic 
Decisions”, Policy and Procedures, L6.  
 

 

RELATED POLICY 
 
Refer to Alternative Assessment of Academic Performance Academic Behavior 
Expectations Policy xxx.doc 
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Policy context 
Draft 10 05 26 

Policy name:  ALTERNATIVE ASSESSMENT OF ACADEMIC PERFORMANCE (formerly 
two policies:  B2, Attendance and Performance in Individualized Continuous Intake 
Programs and B7, Attendance and Performance in Semester and Other Term-Based 
Courses 
 

Policy number: Formerly B2 and B7 

Approving jurisdiction (board, senate, president): Senate  

Context:   
If a new policy, describe the issues that have led to the need for a policy. 
If a modification of an existing policy, describe the issues that have arisen 
to justify the need for a modification; provide a history of the development 
and revision of the policy and its related procedures 
 

Policy B2, Attendance and Performance in Individualized, Continuous Intake Programs 
was  developed in March, 1988 and revised in November, 1994; B7, Attendance and 
Performance in Semester and Other Term-Based Courses was developed in November, 
1991 and revised in April, 2005. 
 

These policies were identified for review as part of the general review of policies carried 
out during 2009 and 2010.   
 
It was felt that the policies essentially address the same issues and that they should be 
combined in one.  More specifically, it was felt that the intent of the policies was not 
clear, that policies were being used inappropriately to require student attendance, that 
there is a heightened need to recognize experiential learning and that procedures for 
informing students about attendance and related requirements were unclear. 
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Process: 
Describe the process that has been used to develop/modify the policy:  
research internal to the organization, meetings with individuals and 
groups, identification of best practices, process to review, etc. 
 

The policies were reviewed through a process that included: 

 Initial review with the Associate Vice-President, Student Services and Registrar, 
staff and several deans; this group felt that the policies could be combined and 
that a review group should be formed 

 A review group was formed composed of Arthur Coren, Wayne Tebb, Jody 
Gordon, Catherine Dube, Dana Goedbloed, Brian Carr, Rob Fleming 

 A search of similar policies at other universities with a reputation for high quality 
policy development 

 Development of an initial draft 

 Review and comment on several versions of the draft through review group and 
individual meetings  
 

 
 
 

Recommendation from person with administrative responsibility: 
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Senate Standing Committee on Policy Articulation

MEETING DATE:  September 20, 2010 

AGENDA #:  9 

 

Issue:  Establishment, Amalgamation & Discontinuance of Faculties Policy & 
Procedures   

For approval:  That SSCPA recommends that Senate provide approval of the Establishment, 
Amalgamation and Discontinuance of Faculties Policy and Procedures, prior 
to it being sent to the University community for comment 
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Policy context 
Draft 10 07 26 

Policy name:  ESTABLISHMENT, AMALGAMATION AND DISCONTINUANCE 
OF FACULTIES 
 
 
Policy number: NEW, TO BE ASSIGNED 
  
Approving jurisdiction (board, senate, president):  JOINT BOARD AND 
SENATE  (Senate recommends and Board decides) 
 
Context:   
If a new policy, describe the issues that have led to the need for a policy. 
If a modification of an existing policy, describe the issues that have arisen 
to justify the need for a modification; provide a history of the development 
and revision of the policy and its related procedures 
 
This Policy has been developed as a result of the desire of the University to 
establish a clear Policy on the establishment, amalgamation and discontinuance 
of Faculties.  Such a Policy did not exist previously. 
 
The University Act, sections 27 (2) (i) and (j) and 35.2 (6) (e) outline the 
respective responsibilities of the Board and Senate in this regard. 
 
 
Process: 
Describe the process that has been used to develop/modify the policy:  
research internal to the organization, meetings with individuals and 
groups, identification of best practices, process to review, etc 
 
The policy was developed through a process that included: 

 Initial discussions with senior academic staff  

 A search of similar policies at other universities with a reputation for high quality 
policy development 

 Development of an initial draft 

 Review and comment on several versions of the draft from senior academic staff  
 Review and comments from Deans’ Council and President’s Group 
 Review and comments from Senate Standing Committee on Academic Planning 
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and Priorities 
 
 
 
 
 
Recommendation from person with administrative responsibility: 
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  Policy History 

Policy No.   
BD018 

Revised:  

Approving Jurisdiction 
Board 

Reviewed:  

Signed By 
 
 

Effective: 
 

 

Administrative Responsibility 
Senate and Provost and Vice President, 
Academic 

Approved:  

 

Establishment, Amalgamation and 
Discontinuance of Faculties 

Policy 
 

 
 

 

CONTEXT AND PURPOSE 
 

The University Act states that the Board of a University has the power “to consider recommendations 
from the senate for the establishment of faculties and departments with suitable teaching staff and 
course of instruction” (27 (2) (i)) and “subject to section 29 and with the approval of the senate, to 
provide for the establishment of faculties and departments the board considers necessary;” (27 (2) (j)).  
Sections (i) and (j) can be thought of as a two-step process:  the first assesses the relative academic and 
operational reasons for and against the creation of a proposed new Faculty; the second assesses the 
operational and budget implications concomitant with the creation of a proposed new Faculty in order 
to determine whether or not to proceed.  (“The board must not incur any liability or make any 
expenditure in a fiscal year beyond the amount unexpended of the grant made to the university and the 
estimated revenue of the university from other sources up to the end of and including that fiscal year, 
unless an estimate of the increased liability or over-expenditure has been first approved by the minister 
and Minister of Finance,” section 29 (1)).Section 35.2 (6) (e) outlines the Senate’s responsibility to advise 
the Board on the development of educational policy for “the establishment or discontinuance of 
faculties…”. 

 
This policy and the related procedures, contained in a separate document, outline the principles and 
procedures governing the establishment, amalgamation and discontinuance of Faculties.   
 
 

SCOPE AND LIMITS 
 

This policy covers the establishment, amalgamation and discontinuance of all Faculties (further defined 
in the related Procedures section) within the University.   
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STATEMENT OF POLICY PRINCIPLES 
 

(1) The University organizes its teaching, learning and scholarly activities in order to maximize the 
quality and effectiveness of its educational programs, courses and services. 

(2) The University may establish Faculties to act as academic administrative divisions for its 
educational programs, courses and services; alternative terms for Faculties may include 
Schools, Colleges, etc. 

(3) There may be instances when it is necessary to discontinue a Faculty for a variety of reasons; 
for example, to reflect a new direction in academic priorities..  

(4) There may also be instances when it is considered desirable to amalgamate two or more 
faculties; for example, improving effectiveness by combining Faculties with similar educational 
programs, courses and services in order to strengthen academic departmental relationships 
and/or to improve student learning opportunities and experiences 

(5) An academic dean will provide administrative leadership for each Faculty.  
(6) The establishment, amalgamation or discontinuance of a Faculty(ies) will be determined by a 

number of factors as outlined in the Procedures document related to this Policy: 
 

 

DEFINITIONS 
Refer to the related Procedures document for definitions which will enhance the reader’s interpretation of 

this Policy. 

 

RELATED POLICIES & LEGISLATION 
 

University Act [RSBC 1996] Chapter 468; Sections 27 (2) (i) and (j) and Section 35.2 (6) (e) 
 

 

 

 

RELATED PROCEDURES 
Refer to Procedure BD018 Establishment, Amalgamation and Discontinuance of Faculties 
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  Procedure History 

Procedure No.   
BD018 

Revised:  

Approving Jurisdiction 
Board 

Reviewed:  

Signed By 
 
 

Effective: 
 

 

 Administrative Responsibility 
Senate and Provost and Vice President, 
Academic 

Approved:  

 

Establishment, Amalgamation and 
Discontinuance of Faculties 

Procedure  
 

 

DEFINITIONS 
 

Faculty:  (to be determined by Senate) 
 

Department:  (to be determined by Senate) 
 

 

PROCEDURES 
 

ESTABLISHMENT OF A FACULTY 
 
(1) Any member of the University may initiate the creation of a new Faculty; however, the Provost 

and Vice-President, Academic, in consultation with the Senate Standing Committee on 
Academic Planning and Priorities, is responsible for reviewing the initial proposal and deciding 
whether or not to send it forward to the Senate for consideration. 

 
(2) If the Senate Standing Committee on Academic Planning and Priorities and Provost and Vice-

President, Academic agree that the creation of a new Faculty warrants further consideration, 
then the Provost and Vice-President, Academic, or designate(s), will prepare a summary 
proposal with rationale for presentation to Senate.  The summary proposal will include, but not 
be limited to the following (the format and content of the summary proposal is subject to the 
review and approval of Senate): 

 list of current Faculties 

 name and functions of proposed new Faculty 

 academic and operational rationale for creation of proposed new Faculty  

 organizational structure details of proposed new Faculty:  number and names of proposed 
departments and / or other academic units 

 names of programs, subject areas, and educational services, indicating whether these are 
new or transfers from existing Faculties  
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 an initial assessment of the impact on current and future students as well as existing 
Faculties and departments resulting from the creation of the proposed new Faculty. 
 

(3) If Senate agrees that a full proposal should be developed for further consideration, Senate will 
direct the Provost and Vice-President Academic and/or a Task Force to carry out a thorough 
consultative process with stakeholders leading to a full written proposal which will include, but 
not be limited to, the following (the format and content of the summary proposal is subject to 
the review and approval of Senate): 

 list of current Faculties 

 name and functions of proposed new Faculty 

 academic and operational rationale for creation of proposed new Faculty  

 organizational structure details of proposed new Faculty:  number and names of proposed 
departments and / or other academic units 

 names of programs, subject areas, and educational services, indicating whether these are 
new or transfers from existing Faculties 

 a detailed assessment of the impact on current and future students as well as existing 
Faculties and departments resulting from the creation of the proposed new Faculty 

 a thorough review of related Faculty structures at other Universities in Canada and 
elsewhere to inform discussion on best practices 

 five year projection of the number of students expected to be enrolled in courses and 
programs taught within the proposed Faculty 

 five year projection of the capital budget for the proposed new Faculty 

 five year projection of the sustainability of the proposed new Faculty based on projected 
tuition and other revenues as well as operating costs. 
  

(4) The Provost and Vice-President, Academic and/or the Task Force will present the proposal to 
the Senate of the University, which will consider the proposal by addressing the academic and 
operational reasons for and against the creation of a proposed new Faculty and will make a 
recommendation to the Board concerning the proposal.  

 
(5) The Board will consider Senate’s recommendations as well as the budgetary and operational 

reasons for and against the creation of a proposed new Faculty and will make the final decision. 
 
DISCONTINUANCE OF A FACULTY 
 
(1) Any member of the University may initiate the discontinuance of an existing Faculty; however, 

the Provost and Vice-President, Academic, in consultation with the Senate Standing Committee 
on Academic Planning and Priorities, is responsible for reviewing the initial proposal and 
deciding whether or not to send it forward to the Senate for consideration. 
 

(2) If the Provost and Vice-President, Academic and the Senate Standing Committee on Academic 
Planning and Priorities agree that the discontinuance of a Faculty warrants further 
consideration, then the Provost and Vice-President, Academic, or designate(s), will prepare a 
summary proposal with rationale for presentation to Senate.  The summary proposal will 
include, but not be limited to, the following (the format and content of the summary proposal is 
subject to the review and approval of Senate): 

 list of current Faculties 
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 name of Faculty to be considered for discontinuance 

 academic and operational rationale for discontinuance of a Faculty 

 preliminary plan for realignment of academic departments and / or programs within 
other Faculties   

 an initial assessment of the impact on students, staffing, facilities, operating and capital 
budgets as a result of the discontinuance of the Faculty 

 an initial assessment of the impact on existing Faculties and departments resulting from 
the discontinuance of the Faculty. 

 
(3) If Senate agrees that a full proposal should be developed for consideration, Senate will direct 

the Provost and Vice-President Academic and/or a Task Force to carry out a thorough 
consultative process with stakeholders leading to a full, written proposal which will include, but 
not be limited to, the following (the format and content of the full proposal is subject to the 
review and approval of Senate):   

 list of current faculties 

 name of Faculty to be considered for discontinuance 

 academic and operational rationale for discontinuance of a Faculty 

 a detailed plan for realignment of academic departments and / or programs within 
other Faculties  

 a detailed assessment of the impact on students, staffing, facilities, operating and 
capital budgets as a result of the discontinuance of the Faculty 

 a detailed assessment of the impact on existing Faculties and departments resulting 
from the discontinuance of the Faculty 

 a thorough review of related Faculty structures at other universities in Canada and 
elsewhere to inform discussion on best practices. 

 
(4)  The Provost and Vice-President, Academic and/or the Task Force will present the proposal to the 

Senate of the University which will consider the proposal by addressing the academic and 
operational reasons for and against the discontinuance of the Faculty and will make a 
recommendation to the Board concerning the proposal. 

 
(5) The Board will consider Senate’s recommendation as well as the budgetary and operational 

reasons for and against the discontinuance of the Faculty and will make the final decision. 
 

AMALAGAMATION OF A FACULTY 
 
A parallel set of procedures will be followed by the University in the consideration of the 
amalgamation of two or more faculties. 

 

 

RELATED POLICY 
 

Refer to Policy BD018, Establishment, Amalgamation and Discontinuance of Faculties 
  



 
 

Senate Standing Committee on Policy Articulation

MEETING DATE:  September 20, 2010 

AGENDA #:  10 

 

Issue:  Selection, Appointment & Re‐Appointment of Senior Positions Policy & 
Procedures   

For Information:  As stated in the University Act, Section 27 (2) (f) and (g), the board has the 
power: 
(f) "with the approval of senate, to establish procedures for the 
recommendation and selection of candidates for president, deans, librarians, 
registrar and other senior academic administrators as the board may 
designate; 
 
(g) "subject to section 28, to appoint the president of the university, deans of 
all faculties, the librarian, the registrar, the bursar, the professors, associate 
professors, assistant professors, lecturers, instructors and other members of 
the teaching staff of the university, and the officers and employees the 
board considers necessary for the purpose of the university, and to set their 
salaries or remuneration, and to define their duties and their tenure of office 
or employment," 
 
Board Policy 2.2, Accountability of the President" states: 
"With the exception of the President and Vice Presidents, the board 
delegates responsibility to the President regarding the appointment of 
positions for senior academic administrative positions." 
 
Consequently, the Board seeks the approval of Senate for the Selection, 
Appointment & Re‐appointment of Senior Administrators Policy and 
Procedures. 
 
Attached are the Policy Context, Policy and Procedures for review. 
 
 

For Approval:  That SSCPA recommends Senate approval of the Selection, Appointment & 
Re‐appointment of Senior Administrators Policy and Procedures prior to it 
being sent to the University community for comment 
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SELECTION, APPOINTMENT AND RE-APPOINTMENT OF 
SENIOR POSITIONS  

POLICY  
Draft 10 09 09 

 

CONTEXT AND PURPOSE 
The University Act specifies that the powers of the Board include: 
 
Section 27 (2) (f) “with the approval of the senate, to establish procedures for the 
recommendation and selection of candidates for president, deans, librarians, registrar and other 
senior academic administrators as the board may designate;” 
 
Section 28 (2) (g) …”to appoint the president of the university, deans of all faculties, the 
librarian, the registrar, the bursar, the professors, associate professors, assistant professors, 
lecturers, instructors and other members of the teaching staff of the university, and the officers 
and employees the board considers necessary”… 
 
Section (f) addresses procedures for selection of a candidate while section (g) addresses the 
actual appointment of an individual to a position. 
 
The Board has determined that it will delegate the above powers to the President except for the 
position of President and Vice Presidents. 
 
This Policy and its related Procedures is intended to outline the principles and specific 
procedures which will be used by the University in the selection, appointment and re-
appointment of senior academic and non-academic positions within the University. 

 

SCOPE AND LIMITS 
This Policy governs the selection, appointment and re-appointment of all senior academic and 
non-academic positions within the University with the exception of the President.  The positions 
covered by this Policy include but are not limited to:   

 Vice Presidents 

 Associate Vice Presidents 

 Deans 

 Associate Deans  

 Chief Librarian 
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 And other positions as may be identified from time to time 
 
The appointment and re-appointment of the President will be governed by a separate Board 
policy. 

 
 

STATEMENT OF POLICY PRINCIPLES 
(1) The University will use a well-defined set of procedures for the selection, appointment 

and re-appointment of senior positions; there will be an unique set of procedures for 
each senior position, reflecting its particular characteristics; these procedures will be 
published and widely available to the University community and broader community 
served by Kwantlen through the University’s Policy and Procedures website. 

(2) The University will appoint Advisory Committees to oversee the process of attracting, 
interviewing and selecting appropriate candidates for senior positions; the composition 
of Advisory Committees, which may vary with each position, will be broad-based and 
representative of the University community, commensurate with the nature and level 
of the position being considered; membership on each Advisory Committee will be 
published and available to the University and broader community served by Kwantlen. 

(3) The proceedings of each Advisory Committee and all communication to and from the 
Committee will be held in strict confidence, both during the life of the Committee and 
thereafter.  

(4) The education, knowledge, experience, abilities and traits of each position will be 
determined by the appropriate University staff in consultation with the pertinent 
Advisory Committee. 

(5) The search process for each position will be designed to elicit an appropriate level of 
interest and response, commensurate with the type and nature of the position. 

 

 
DEFINITIONS 
Refer to the related Procedures document for definitions which will enhance the reader’s 
interpretation of this Policy. 
 
 
 
 

RELATED POLICIES & LEGISLATION 
University Act, sections 27 (2) (f) and 27 (2) (g) 

 
 

RELATED PROCEDURES 
 
Refer to Selection, Appointment and Reappointment of Senior Positions Procedures XXX 

 
 
Selection, Appointment Reappointment of Senior Positions Policy.doc 
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DEFINITIONS 
 
Senior Positions:  Senior positions, for the purpose of this Policy and related Procedures, will 
include the Vice Presidents, Associate Vice Presidents, Deans, Associate Deans, Librarian and 
other positions as may be determined from time to time.  

 

 
PROCEDURES 
 
PREAMBLE 
 
The University will develop a unique set of procedures (position-specific procedures) for each 
position or cluster of positions covered by this Policy and Procedures.  These position-specific 
procedures will share a number of common elements while other elements will be unique to a 
position.  The following describes the common elements that should be included in each set of 
position-specific procedures (PSP). 
 

TERM OF OFFICE 
 
The position-specific procedures (PSP) should identify the 

o Initial term of appointment, where applicable 
o Provisions for extension of appointment, where applicable 
o Provisions for reappointment/renewal of appointment, where applicable  
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ADVISORY COMMITTEE 
 
The selection, appointment and reappointment for each position will be handled through an 
Advisory Committee appointed for that specific position.  The position-specific procedures will 
identify the  

o lead time for formation of an Advisory Committee 
o chair of the Advisory Committee 
o membership of the Advisory Committee 

 
Membership of each Advisory Committee should be representative of the broader University 
community as well as the constituents served by the position. 
 
The terms of reference of each Advisory Committee will include the following: 

 
o Prospective members of the Advisory Committee must agree, in writing and as a 

condition of membership, that they will not be candidates for the position under 
consideration 

o Membership of each Advisory Committee, once established, will be made public and will 
be circulated to members of faculty, staff and the Student Association 

o All proceedings of the Advisory Committee and all communication to and from the 
Committee shall be held in strict confidence, both while the Committee is active and 
subsequent to being disbanded 

o Only the Chair is authorized to release information about the proceedings of the 
Advisory Committee 

o The President shall discharge, from the Committee, any member who fails to comply 
with the requirements for confidentiality 

o The Advisory Committee shall give careful consideration to the need to communicate 
with the University community regarding the review or search process 

 
REVIEW PROCESS (academic positions only) 
 
A “review process” will be undertaken for academic positions only; this review process will 
include the following steps: 

o After the establishment of the Advisory Committee, the person the incumbent reports 
to will write to the incumbent to determine whether he/she wishes to stand for 
reappointment 

o If the incumbent does not wish to continue in the position, a search will commence 
immediately 

o If the incumbent wishes to stand for reappointment, the person the incumbent reports 
to will meet with the incumbent to discuss the review process 

o Subsequent to this meeting, the Advisory Committee will assess the performance of the 
incumbent, using the criteria employed by the Advisory Committee for the original 
search as well as the outcomes of annual performance reviews 

o The appropriate segment of the University community will also be invited to make 
individual or collective, written submissions (to be held in confidence) and/or to meet 
with the Committee if they so wish 
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o The Advisory Committee may consult, as appropriate, with members of the University 
community concerning the reappointment of the incumbent 

o The Advisory Committee will request the incumbent to write an evaluation that (i) 
comments on the achievements of the incumbent’s current term and (ii) outlines the 
challenges and opportunities of a future term 

o The Advisory Committee will meet with the incumbent and provide the incumbent with 
a fair summary of any comments received by the Committee pertaining to his/her 
performance; the incumbent will be invited to respond to the summary comments 

o The Advisory Committee will evaluate the information received and inform the person 
the incumbent reports to of their findings; for certain position levels, if the person the 
incumbent reports to disagrees with the findings, he/she may communicate their views 
to the person they, in turn, report to 

o The person the incumbent reports to will meet in confidence with the incumbent to 
review the findings of the Advisory Committee and its recommendation 

o The person the incumbent reports to and, where appropriate, the person at the next 
reporting level will either accept or reject the recommendation of the Advisory 
Committee and, accordingly, either make an appointment or direct the Advisory 
Committee to proceed with a search 

 
SEARCH PROCESS 
 
The following outlines, in general terms, the elements of a search; these elements may vary 
depending on the level of position being recruited 

o Normally, both an internal and external search will be conducted unless the University 
deems that only an internal search is desirable or necessary  

o For certain position levels, the Advisory Committee may engage the services of a highly-
qualified search consultant specializing in the positions being recruited 

o For certain position levels, the position will be widely advertised with applications and 
nominations being invited by a specific date 

o Applications shall be made in confidence, although applicants  must be informed early in 
the process that the University’s search procedures require that the names of the short-
listed candidates be made public 

o The Advisory Committee may invite specific individuals to apply 
o The Advisory Committee shall take care that qualified members of visible minorities are 

given consideration 
o The Advisory Committee shall compile a short list of candidates.  A Curriculum vitae for 

each of the short-listed candidates shall be made available for consultation and 
comment by members of the University community 

o When necessary, the Advisory Committee may undertake further consultation on a 
confidential basis 

o For some positions, the Advisory Committee shall invite the short-listed candidates to 
the University Campus to meet with various university groups (for example, President’s 
Group, Deans’ Council, Kwantlen Faculty Association, BCGEU, Kwantlen Students’ 
Association, etc.); the groups are to be determined by the Advisory Committee 

o Each candidate will deliver a public address to the University community commenting, 
to the extent possible, on the challenges and opportunities facing the University, the 
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particular challenges and opportunities of the position and the experience and 
background that he or she brings to the position 

o The University community or an appropriate area of the University will be allowed time 
to express their views, in writing, on each candidate 

o The Advisory Committee shall make its recommendation to the person that the position 
reports to. 

o The person the position reports to, in consultation with other staff as appropriate, will 
either accept or reject the majority view of the Advisory Committee 

o If the recommendation is rejected then the Advisory Committee will be asked to 
continue with the search (in the case of an internal/external search) or initiate a search 
(in the case of an internal only search) 

o If the recommendation is accepted then, depending on the position, further approvals 
and/or consultations may be required  

 

FACULTY APPOINTMENT (academic positions only) 
 

o The incumbent must qualify and be appointed to a department/program of the 
University 

o This position will be considered supernumerary and is not intended to replace already 
established positions within a department 

o During his/her term of office, the incumbent will not be a member of the Kwantlen 
Faculty Association. 

o In the case of an external appointment, candidates will meet with the academic 
department in which a faculty appointment will be made 

 
APPOINTMENT OF ACTING POSITION 

o The appropriate person to which the position reports may appoint someone to an acting 
position for a period of up to one year 

o This appointment shall use the same procedures as in extending the term of an 
incumbent 

 
POSITION-SPECIFIC PROCEDURES 
 
A separate set of “position-specific” procedures have been developed for each of the following 
positions (attached to this document): 

 Provost and Vice President Academic, Exhibit A 

 Vice President Finance and Administration, Exhibit B 

 Associate Vice President Human Resource Services, Exhibit C 

 Associate Vice President, Academic, Exhibit D 

 Deans, Exhibit E 

 Associate Deans, Exhibit F 

 Associate Vice President, Student Affairs, Exhibit G 

 Associate Vice President, Student Enrollment Management, Exhibit H 

 Chief Librarian, Exhibit I 
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RELATED POLICY 
Refer to Selection, Appointment and Reappoint of Senior Positions Policy XXX 
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EXHIBIT A 
 

Appointment and Reappointment of Provost and  
Vice President, Academic 

 
The Board, on the recommendation of the President and Vice-Chancellor, appoints the Provost 
and Vice President, Academic, who shall act in the absence of the President, and who shall have 
such other powers and duties as may be conferred upon him or her by the President. 

 
 
Term of Office 

 
A. Term of Appointment 

The Provost  and Vice President, Academic shall normally hold office for an initial term not 
to exceed five years. 
 
B. Extension of Term 

The term of office of the Provost and Vice President, Academic may be extended for a one 
year period, provided that, prior to making a recommendation to the Board of Governors, 
the President has: 
i) Consulted with the Deans’ Council and President’s Group, 

ii) Advised Senate and the Board of the pending extension. 

C. Reappointment/Renewal 
The Provost and Vice President, Academic may be a candidate for a subsequent term. 

 
 

Advisory Committee 
 

At least 12 months in advance of the date of appointment for the Provost and Vice 
President, Academic, the President, in consultation with the Human Resources Committee 
of the Board will determine the members of an Advisory Committee for the appointment of 
the Provost and Vice President, Academic. 
 
The Advisory Committee shall be chaired by the President and shall consist of: 
i) one regular faculty member from each Faculty, five of whom are appointed by the 

Kwantlen Faculty Association and the remainder appointed by the Senate  

ii) one community member of the Board of Governors, appointed by the Board 

iii) one student Senator or student Board member, appointed by the Senate, 

iv) two regular staff members appointed by the BCGEU, 

v) one excluded staff member, appointed by the Senate, 

vi) two senior administrative officers of the institution, one of whom must be a Dean, 

appointed by the Senate. 
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The Advisory Committee will adhere to the following: 
Before the Advisory Committee is announced, potential members of the Committee must 
agree, in writing, as a condition of membership, that they will not be candidates for the 
position under consideration. 
   
The membership of the Advisory Committee, once established, will be made public and will 
be circulated to members of faculty, staff and the Student Association. 
 
All proceedings of the Advisory Committee and all communication to and from the 
committee shall be held in strict confidence, both during the life of the Committee and 
thereafter. 
 
Only the Chair is authorized to release information about the proceedings of the Advisory 
Committee. 
 
The President shall discharge from the Committee any member who fails to comply with this 
requirement. 
 
The Advisory Committee shall give careful consideration to the need to communicate with 
the community regarding the review or search process. 

 
 
The Review Process 
 

Once the Advisory Committee is established, the President shall write to the incumbent to 
determine whether he/she wishes to stand for reappointment. 
 
If the incumbent does not wish to continue, a search (as outlined below) shall commence at 
once. 
 
If the incumbent wishes to stand for reappointment, the President shall meet with the 
Provost and Vice President, Academic to discuss the review process. 
 
Subsequent to this meeting, the Advisory Committee shall assess the performance of the 
incumbent, using the criteria employed by the Advisory Committee for the original search 
and the outcomes of annual performance reviews.   
 
This assessment will also include information gathered for the purpose of review, 
specifically, the Chair of the Committee shall invite members of the University community 
to make individual or collective confidential submissions, in writing, to the Committee, c/o 
the Office of the President, and/or to meet with the Committee if they so wish. 
 
The Advisory Committee may consult, as deemed appropriate, with members of the 
University community concerning the reappointment of the incumbent. 
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The Advisory Committee shall evaluate the information received and shall request that the 
incumbent Vice President write an evaluation that i) comments on the achievements of the 
incumbent’s current term, ii) outlines the challenges and opportunities of a future term. 
 
The Advisory Committee will meet with the incumbent Provost and Vice President, 
Academic. 
 
The incumbent Provost and Vice President, Academic will be provided with a fair summary 
of any comments received by the Committee pertaining to his or her performance. The 
incumbent will be invited to respond to these submissions. 
 
Upon receiving the Advisory Committee’s views, the President shall meet in confidence 
with the Provost and Vice President, Academic to review the general findings of the 
Committee and the recommendation of the Committee. 
 
The President shall make his or her recommendation to the Board, outlining reasons for the 
recommendation. 

 
If the decision of the Board is that the incumbent not be reappointed, procedures as 
outlined below shall be followed. 

 
The Search Process 
 

Normally, a general (internal and external) search will be conducted. 
 
The Committee shall engage the services of a highly-qualified search consultant who 
specializes in senior-level institutional searches for academic administrators. 
 
The position shall be widely advertised with applications and nominations being invited by a 
specific date. 
 
Applications shall be made in confidence, although applicants forwarded from any initial 
screening process must be informed early in the process that the University’s search 
procedures require that the names of the short-listed candidates be made public. 
 
The Advisory Committee may invite specific individuals to apply. 
 
The Advisory Committee shall take care that qualified members of visible minorities are 
given consideration. 
 
The Advisory Committee shall compile a short list of candidates.  A curriculum vitae for each 
of the short-listed candidates shall be made available for consultation and comment by 
members of the University community.  
 
When necessary, the Advisory Committee may undertake further consultation on a 
confidential basis. 
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The Advisory Committee shall invite the short-listed candidates to campus to meet with 
various university groups (President’s Group, Deans’ Council, Kwantlen Faculty Association, 
BCGEU, Kwantlen Students’ Association, etc.) to be determined by the Committee. 

 
Each candidate will deliver a public address to the University community commenting, to 
the extent possible, on the challenges and opportunities facing the University, the particular 
challenges and opportunities  of the position of Provost and Vice President, Academic, and 
the experience and background that he or she brings to the position. 
 
The University community will be allowed time to express their views, in writing, on each 
candidate. 
 
The President will either accept or reject the majority view of the Advisory Committee. 
 
If the President rejects the majority view of the Advisory Committee, the search will 
continue. 
 

If the President accepts the recommendation of the Advisory Committee, he/she will 
forward this recommendation to the Board of Governors. 
 
Before making a recommendation to the Board of Governors, the President will consult in 
confidence with the President’s Group, the Deans’ Council and the Senate (in camera). 
 

 
Faculty Appointment 
 

The Provost and Vice President, Academic must qualify for a faculty position in a 
department/program of the University.   
 
The faculty appointment will take effect when the Provost and Vice President, Academic 
vacates the position. 
 
The faculty appointment is considered supernumerary. 
 
During his/her term of office as Provost and Vice President Academic, the incumbent will 
not be a member of the Kwantlen Faculty Association. 

 
 
Appointment of an Acting Provost and Vice President Academic  

The President may appoint an Acting Provost and Vice President, Academic for a period of 
up to one year. 
 
This appointment shall use the same procedures as in extending the term of an  
incumbent. 
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EXHIBIT B 
 

Appointment and Reappointment of Vice President, Finance and 
Administration  

 
The Board, on the recommendation of the President and Vice-Chancellor, appoints the Vice 
President, Finance and Administration, who may, from time to time, act in the absence of the 
President and who shall have such other powers and duties as may be conferred upon him or 
her by the President. 
 
 
Term of Office 
 

A. Term of Appointment 

The Vice President, Finance and Administration serves at the pleasure of the Board. 
 
 

Advisory Committee 

 
As soon as reasonably possible after the resignation or departure of the incumbent Vice 
President, Finance and Administration, the President, in consultation with the Human 
Resources Committee of the Board, will determine the members of an Advisory Committee 
for the appointment of the Vice President, Finance and Administration. 
 
The Advisory Committee shall be chaired by the President and shall consist of: 
 
i) two faculty members, appointed by the Senate 

ii) two community members of the Board of Governors, appointed by the Board 

iii) one student Senator or student Board member, appointed by the Senate 

iv) three persons from units for which the Vice President, Finance and Administration, is 

responsible, one of whom can be a direct report, appointed by the Senate 

v) two regular staff appointed by the Senate 

vi) two senior administrative officers of the institution, one of whom must be a Dean, 

appointed by the Senate. 

Before the Advisory Committee is announced, potential members of the Committee must 

agree, in writing, as a condition of membership, that they will not be candidates for the 

position under consideration. 
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The membership of the Advisory Committee, once established, will be made public and will 

be circulated to members of faculty, staff and the Student Union. 

 

All proceedings of the Advisory Committee and all communication to and from the 

committee shall be held in strict confidence, both during the life of the Committee and 

thereafter. 

 

Only the Chair is authorized to release information about the proceedings of the Committee. 

 

The Chair shall discharge from the Committee any member who fails to comply with this 

requirement. 

The Advisory Committee shall give careful consideration to the need to communicate with 
the community regarding the review or search process. 
 

 
The Search Process 
 

Normally, a general (internal and external) search will be conducted. 
 
The Advisory Committee shall engage the services of a highly-qualified search consultant 
who specializes in senior-level institutional searches for university administrators. 
 
The position shall be widely advertised with applications and nominations being invited by a 
specific date. 
 
Applications shall be made in confidence, although applicants forwarded from any initial 
screening process must be informed early in the process that the University’s search 
procedures require that the names of the short-listed candidates be made public. 
 
The Advisory Committee may invite specific individuals to apply. 
 
The Advisory Committee shall take care that qualified members of visible minorities are 
given consideration. 
 
The Advisory Committee shall compile a short list of candidates.  A curriculum vitae for each 
of the short-listed candidates shall be made available for consultation and comment by 
members of the University community.  
 
The Advisory Committee will meet with each short-listed candidate. 

 
When necessary, the Advisory Committee may undertake further consultation on a 
confidential basis. 
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The Advisory Committee shall invite the short-listed candidates to campus to meet with 
various university groups (President’s Group, Deans’ Council, Kwantlen Faculty Association, 
BCGEU, Kwantlen Students’ Association, etc.) to be determined by the Committee. 

 
Each candidate will deliver a public lecture to the University community commenting, to the 
extent possible, on the challenges and opportunities facing the University, the particular 
challenges and opportunities of the position of Vice President, Finance and Administration, 
and the experience and background that he or she brings to the position. 
 
The University community will be allowed time to express their views in writing on each 
candidate. 
 
The President shall either accept or reject the majority view of the Advisory Committee. 
 
If the President rejects the majority view of the Advisory Committee, the search will 
continue. 
 
If the President accepts the majority view of the Advisory Committee, he/she will forward 
this recommendation to the Board of Governors. 
 
Before making a recommendation to the Board of Governors, the President will consult in 
confidence with the President’s Group, The Deans’ Council and the Senate. 

 
 

Appointment of an Acting Vice President Finance and Administration 
 

The President may appoint an Acting Vice President, Finance and Administration for a period 
of up to one year. 
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EXHIBIT C 
 

Appointment and Reappointment of  
Associate Vice President, Human Resource Services 

 
 
Term of Office 
 

A. Term of Appointment 

The Associate Vice President, Human Resource Services serves at the pleasure of the 
President. 
 

Advisory Committee 
 

As soon as reasonably possible after the resignation or departure of the incumbent 
Associate Vice President, Human Resource Services, the Vice President, Finance and 
Administration, with the approval of the President, will determine the members of an 
Advisory Committee for the appointment of the Associate Vice President, Human Resource 
Services. 
 
The Advisory Committee shall be chaired by the Vice President, Finance and Administration 
and shall consist of: 
 
i) two faculty members appointed by the Senate 

ii) one student Senator or student Board member, appointed by the Senate 

iii) three persons from Human Resource Services, one of whom can be a direct report, 

appointed by the President 

iv) two regular BCGEU staff members appointed by the President 

v) two senior administrative officers of the institution, one of whom must be a Dean, 

appointed by the Senate. 

Before the Advisory Committee is announced, potential members of the Committee must 

agree, in writing, as a condition of membership, that they will not be candidates for the 

position under consideration.  

  

The membership of the Advisory Committee, once established, will be made public and will 

be circulated to members of faculty, staff and the Student Association. 
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All proceedings of the Advisory Committee and all communication to and from the 

committee shall be held in strict confidence, both during the life of the Committee and 

thereafter. 

 

Only the Chair is authorized to release information about the proceedings of the Committee. 

 

The Chair of the Committee shall discharge from the Committee any member who fails to 

comply with this requirement. 

The Advisory Committee shall give careful consideration to the need to communicate with 
the community regarding the review or search process. 
 
 

The Search Process 

 
An internal and/or external search may be conducted. 
 
The Committee may engage the services of a search consultant who specializes in senior-
level institutional searches for university positions. 
 
Should an external search be conducted, the position shall be widely advertised with 
applications and nominations being invited by a specific date. 
 
Applications shall be made in confidence, although applicants forwarded from any initial 
screening process must be informed early in the process that the University’s search 
procedures require that the names of the short-listed candidates will be made public. 
 
The Advisory Committee may invite specific individuals to apply. 
 
The Advisory Committee shall take care that qualified members of visible minorities are 
given consideration. 
 
The Advisory Committee shall compile a short list of candidates.  A curriculum vitae for each 
of the short-listed candidates shall be made available for consultation and comment by 
members of the University community. 
  
The Advisory Committee will meet with each short-listed candidate. 
 
When necessary, the Advisory Committee may undertake further consultation on a 
confidential basis. 
 
The Advisory Committee shall invite the short-listed candidates to campus to meet with 
various university groups (President’s Group, Deans’ Council, Kwantlen Faculty Association, 
BCGEU, Kwantlen Students’ Association, etc.) as determined by the Committee. 
 
The University community will be allowed time to express their views in writing on each 
candidate. 
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The Advisory Committee shall make a recommendation to the Vice President, Finance and 
Administration. 
 
In consultation with the Vice President, Finance and Administration, the President will either 
accept or reject the recommendation of the Advisory Committee, and accordingly make an 
appointment or direct the Advisory Committee to continue with the search.  
 
Before making a recommendation, the President will consult in confidence with the 
President’s Group and the Deans’ Council. 

 
 
Appointment of an Acting Associate Vice President, Human Resource Services 
 

The Vice President, Finance and Administration, with the approval of the President, may 
appoint an Acting Associate Vice President, Human Resource Services for a period of up to 
one year. 
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EXHIBIT D 
 

Appointment and Reappointment of Associate Vice President, Academic 
 
Term of Office 
 

A. Term of Appointment 

The Associate Vice President, Academic shall normally hold office for an initial term not to 
exceed five years. 
 
B. Extension of Term 

The term of office of the Associate Vice President, Academic may be extended for one year 
periods, subject to the approval of the President, provided that prior to making a decision, 
the President has advised Senate and the Board of the pending extension. 
 
C. Reappointment/Renewal 

The Associate Vice President, Academic may be a candidate for a subsequent term. 
 

 
Advisory Committee 
 

At least 12 months in advance of the date of appointment for the Associate Vice President, 
the Provost and Vice President, Academic will determine, with the approval of the 
President, the members of an Advisory Committee for the appointment of the Associate 
Vice President, Academic. 
 
The Advisory Committee shall be chaired by the Vice President and shall consist of: 
i) six regular faculty members, two of whom are appointed by the Kwantlen Faculty 

Association and the remainder appointed by the Senate 

ii) one student Senator or student Board member, appointed by the Senate 

iii) one regular BCGEU staff member, appointed by the BCGEU 

iv) one excluded staff member, appointed by the Senate 

v) two senior administrative officers of the institution, one of whom must be a Dean, 

appointed by the Senate. 

Before the Advisory Committee is announced, potential members of the Committee must 

agree, in writing, as a condition of membership, that they will not be candidates for the 

position under consideration.   
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The membership of the Advisory Committee, once established, will be made public and will 

be circulated to members of faculty, staff and the Student Union. 

All proceedings of the Advisory Committee and all communication to and from the 

committee shall be held in strict confidence, both during the life of the Committee and 

thereafter. 

 

Only the Chair is authorized to release information about the proceedings of the Committee. 

 

The Chair of the Committee shall discharge from the Advisory Committee any member who 

fails to comply with this requirement. 

 

The Advisory Committee shall give careful consideration to the need to communicate with 
the community regarding the review or search process. 
 

 
The Review Process 
 

Once the Advisory Committee is established, the Vice President shall write to the 
incumbent to determine whether he/she wishes to stand for reappointment. 
 
If the incumbent does not wish to continue, a search (as outlined below) shall commence at 
once. 
 
If the incumbent wishes to stand for reappointment, the Vice President shall meet with the 
Associate Vice President to discuss the review process. 
 
Subsequent to this meeting, the Advisory Committee shall assess the performance of the 
incumbent, using the criteria employed by the Advisory Committee for the original search 
and the outcomes of annual performance reviews. 
   
In addition to the above assessment procedures, the Chair of the Committee shall invite 
members of the University community to make individual or collective confidential 
submissions, in writing, to the Committee, c/o the Office of the Vice President, and/or to 
meet with the Committee if they so wish. 
 
The Advisory Committee may consult, as deemed appropriate, with members of the 
University community concerning the reappointment of the incumbent. 
 
The Advisory Committee shall evaluate the information received and shall request that the 
incumbent Associate Vice President write an evaluation that i) comments on the 
achievements of the incumbent’s current term, ii) outlines the challenges and opportunities 
of a future term. 
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The incumbent Associate Vice President, Academic will be provided with a fair summary of 
any comments received by the Committee pertaining to his or her performance. The 
incumbent will be invited to respond to these submissions. 
 
The Provost and Vice President, Academic will receive the views of the Advisory Committee. 
 
Upon receiving the Vice President’s recommendation, the President shall meet in 
confidence with the Provost and Vice President, Academic and the Associate Vice President, 
Academic to review the general findings of the Committee and the recommendation of the 
Committee. 
 
In consultation with the Provost and Vice President, Academic, the President shall either 
accept or reject the recommendation of the Advisory Committee, and accordingly make an 
appointment or direct the Advisory Committee to proceed with a search. 
 
 
The Search Process 
 

An internal and/or external search may be conducted. 
 
The Committee may engage the services of a search consultant who specializes in senior-
level institutional searches for university administrators. 
 
Should an external search be conducted, the position shall be widely advertised with 
applications and nominations being invited by a specific date. 
 
Applications shall be made in confidence, although applicants must be informed early in the 
process that the University’s search procedures require that the names of the short-listed 
candidates will be made public. 
 
The Advisory Committee may invite specific individuals to apply. 
 
The Advisory Committee shall take care that qualified members of visible minorities are 
given consideration. 
 
The Advisory Committee shall compile a short list of candidates.  A Curriculum vitae for each 
of the short-listed candidates shall be made available for consultation and comment by 
members of the University community.  
 
When necessary, the Advisory Committee may undertake further consultation on a 
confidential basis. 
 
The Advisory Committee will meet with each short-listed candidate. 
 
The Advisory Committee shall invite the short-listed candidates to campus to meet with 
various university groups (President’s Group, Deans’ Council, Kwantlen Faculty Association, 
BCGEU, Kwantlen Students’ Association, etc.) as determined by the Committee. 
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Each candidate will deliver a public address to the University community commenting, to 
the extent possible, on the challenges and opportunities facing the University, the particular 
challenges and opportunities of the position of Associate Vice President, Academic, and the 
experience and background that he or she beings to the position. 
 
The University community will be allowed time to express their views in writing on each 
candidate. 
 
The Advisory Committee shall make its recommendation to the Provost and Vice President, 
Academic. 
 
In consultation with the Provost and Vice President, Academic, the President shall either 
accept or reject the recommendation of the Advisory Committee, and accordingly make an 
appointment or direct the Advisory Committee to continue with the search.  
 
 

Faculty Appointment 
 
The Associate Vice President, Academic must qualify for a faculty position in a 
department/program of the University.   
 
The faculty appointment will take effect when the Associate Vice President, Academic 
vacates the position. 
 
The faculty appointment is considered supernumerary. 
 
During his/her term of office as Associate Vice President, Academic, the incumbent will not 
be a member of the Kwantlen Faculty Association. 
 
 
Appointment of an Acting Associate Vice President Academic  

 
The Provost and Vice President, Academic, with the approval of the President, may appoint 
an Acting Associate Vice President, Academic for a period of up to one year. 
 
This appointment shall use the same procedures as in extending the term of an incumbent. 

 



 20 

EXHIBIT E 
 

Appointment and Reappointment of Deans 
 
Term of Office 
 

A. Term of Appointment 

The Dean shall normally hold office for an initial term not to exceed five years. 
 
B. Extension of Term 

The term of the Dean may be extended for one year periods, subject to the approval of the 
President, provided that prior to making a decision, the President has advised Senate and 
the Board of the pending extension. 
 
C. Reappointment/Renewal 

The Dean may be a candidate for a subsequent term. 
 
 

Advisory Committee Membership 
 

At least 12 months in advance of the date of appointment for the Dean, the President, in 
consultation with the Nominating Committee of Senate, will determine the members of an 
Advisory Committee for the appointment of the Dean. 
 
The Advisory Committee shall be chaired by the Provost and Vice President, Academic and 
shall consist of 
 
i) six regular faculty members, four of whom must be from the Faculty of the Dean, 

appointed by the Senate and two appointed by the Kwantlen Faculty Association 

ii) one student majoring in a program offered by the Faculty, appointed by the Senate 

iii) two regular staff members appointed by the BCGEU, preferably selected from the 

Faculty, appointed by the Senate, 

 

iv) one excluded staff member appointed by the Senate 

 

v) two senior administrative officers of the institution, one of whom must be a Dean, 

appointed by the Senate. 

Before the Advisory Committee is announced, potential members of the Committee must 

agree, in writing, as a condition of membership, that they will not be candidates for the 

position under consideration.   



 21 

 

The membership of the Advisory Committee, once established, will be made public and will 

be circulated to members of faculty, staff and the Student Union. 

 

All proceedings of the Advisory Committee and all communication to and from the 

committee shall be held in strict confidence, both during the life of the Committee and 

thereafter. 

 

Only the Chair is authorized to release information about the proceedings of the Committee. 

 

The Chair shall discharge from the Committee any member who fails to comply with this 

requirement. 

The Advisory Committee shall give careful consideration to the need to communicate with 
the community regarding the review or search process. 
 
 

The Review Process 
 

Once the Advisory Committee is established, the Provost and Vice President, Academic shall 
write to the incumbent to determine whether he/she wishes to stand for reappointment. 
 
If the incumbent does not wish to continue, a search (as outlined below) shall commence at 
once. 
 
If the incumbent wishes to stand for reappointment, the Vice President shall meet with the 
Dean to discuss the review process. 
 
Subsequent to this meeting, the Advisory Committee shall assess the performance of the 
incumbent, using the criteria employed by the Advisory Committee for the original search 
and the outcomes of annual performance reviews.  
  
In addition to the above assessment procedures, the Chair of the Committee shall invite 
members of the University community to make individual or collective confidential 
submissions, in writing, to the Committee, c/o of the Office of the Provost and Vice 
President, Academic, and/or to meet with the Committee if they so wish. 
 
The Advisory Committee may consult, as deemed appropriate, with members of the 
University community concerning the reappointment of the incumbent. 
 
The Advisory Committee shall evaluate the information received and shall request that the 
incumbent Dean write an evaluation that i) comments on the achievements of the 
incumbent’s current term, ii) outlines the challenges and opportunities of a future term. 
 



 22 

The incumbent Dean will be provided with a fair summary of any comments received by the 
Committee pertaining to his or her performance. The incumbent will be invited to respond 
to these submissions. 
 
The Advisory Committee shall recommend to the Provost and Vice President, Academic 
either that the incumbent be reappointed for a specified term or that a search be 
conducted as outlined below. 
 
Upon receiving the Vice President’s recommendation, the President shall meet in 
confidence with the Provost and Vice President, Academic and with the incumbent Dean to 
review the general findings of the Committee and the recommendation of the Committee. 
 
The President shall either accept or reject the recommendation of the Advisory Committee, 
and accordingly make an appointment or direct the Advisory Committee to proceed with a 
search.  
 
 

The Search Process 
 

Normally, a general (internal and external) search will be conducted. 
 
The Committee shall engage the services of a highly-qualified search consultant who 
specializes in senior-level institutional searches for university administrators. 
 
The position shall be widely advertised with applications and nominations being invited by a 
specific date. 
 
Applications shall be made in confidence, although applicants must be informed early in the 
process that the University’s search procedures require that the names of the short-listed 
candidates will be made public. 
 
The Advisory Committee may invite specific individuals to apply. 
 
The Advisory Committee shall take care that qualified members of visible minorities are 
given consideration. 
 
The Advisory Committee shall compile a short list of candidates.  A Curriculum vitae for each 
of the short-listed candidates shall be made available for consultation and comment by 
members of the University community.  
 
When necessary, the Advisory Committee may undertake further consultation on a 
confidential basis. 
 
The Advisory Committee will meet with each short-listed candidate. 
 
The Advisory Committee shall invite the short-listed candidates to campus to meet with 
various university groups (President’s Group, Deans’ Council, Department Chairs of Faculty 
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departments, Kwantlen Faculty Association, BCGEU, Kwantlen Students’ Association, etc.) as 
determined by the Committee. 
 
Each candidate will deliver a public address to the University community commenting, to 
the extent possible, on the challenges and opportunities facing the Faculty,  the particular 
challenges and opportunities of the position of Dean, and the experience and background 
that he or she beings to the position. 
 
The University community will be allowed time to express their views in writing on each 
candidate. 
 
The Advisory Committee shall make its recommendation to the Provost and Vice President, 
Academic. 
 
In consultation with the Provost and Vice President, Academic, the President shall either 
accept or reject the recommendation of the Advisory Committee, and accordingly make an 
appointment or direct the Advisory Committee to continue with the search.  
 
 

Faculty Appointment 
 

The Dean must qualify for a faculty position in a department/program of the University.   
 
The faculty appointment will take effect when the Dean vacates the position. 
 
The faculty appointment is considered supernumerary. 
 
During his/her term of office as Dean, the incumbent will not be a member of the Kwantlen 
Faculty Association. 
 
 

Appointment of an Acting Dean  
The President, on the recommendation of the Provost and Vice President, Academic, may 
appoint an Acting Dean for a period of up to one year. 
 
This appointment shall use the same procedures as in extending the term of an incumbent. 
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EXHIBIT F 
 

Appointment and Reappointment of Associate Deans 
 
Term of Office 
 

A. Term of Appointment 

The Associate Dean shall normally hold office for an initial term not to exceed three years. 
 
B. Extension of Term 

The term of the Associate Dean may be extended for one year periods, subject to the 
approval of the President, provided that prior to making a decision, the President has 
advised Senate and the Board of the pending extension. 
 
C. Reappointment/Renewal 

The Associate Dean may be a candidate for a subsequent term. 
 
 

Advisory Committee Membership 
 

At least six months in advance of the date of appointment for the Associate Dean, the Dean, 
in consultation with the Provost and Vice President, Academic, will determine the members 
of an Advisory Committee for the appointment of the Associate Dean. 
 
The Advisory Committee shall be chaired by the Dean and shall consist of: 
 

i) five regular faculty members, three of whom must be from the Faculty of the Associate 

Dean, appointed by the Senate and two appointed by the Kwantlen Faculty Association 

ii) one student majoring in a program offered by the Faculty, appointed by the Senate, 

iii) one regular BCGEU or Excluded staff member from the Faculty, appointed by the 

Senate. 

 

iv) one Dean or Associate Dean from another Faculty, appointed by the Senate. 

 

Before the Advisory Committee is announced, potential members of the Committee must 

agree, in writing, as a condition of membership, that they will not be candidates for the 

position under consideration.   

 

The membership of the Advisory Committee, once established, will be made public to the 

Faculty. 
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All proceedings of the Advisory Committee and all communication to and from the 

committee shall be held in strict confidence, both during the life of the Committee and 

thereafter. 

 

Only the Chair is authorized to release information about the proceedings of the Committee. 

 

The Chair of the Committee shall discharge from the Committee any member who fails to 

comply with this requirement. 

The Advisory Committee shall give careful consideration to the need to communicate with 
the community regarding the review or search process. 
 
 

The Review Process 
 

Once the Advisory Committee is established, the Dean shall write to the incumbent to 
determine whether he/she wishes to stand for reappointment. 
 
If the incumbent does not wish to continue, a search (as outlined below) shall commence at 
once. 
 
If the incumbent wishes to stand for reappointment, the Dean shall meet with the 
Associate Dean to discuss the review process. 
 
Subsequent to this meeting, the Advisory Committee shall assess the performance of the 
incumbent, using the criteria employed by the Advisory Committee for the original search 
and the outcomes of annual performance reviews.   
 
In addition to the above assessment procedures, the Chair of the Committee shall invite 
members of the Faculty to make individual or collective confidential submissions, in writing, 
to the Committee, c/o of the Office of the Dean, and/or to meet with the Committee if they 
so wish. 
 
The Committee may consult, as deemed appropriate, with members of the University 
community concerning the reappointment of the incumbent. 
 
The Advisory Committee shall evaluate the information received and shall request that the 
incumbent Associate Dean write an evaluation that i) comments on the achievements of 
the incumbent’s current term, ii) outlines the challenges and opportunities of a future term. 
 
The incumbent Associate Dean will be provided with a fair summary of any comments 
received by the Committee pertaining to his or her performance. The incumbent will be 
invited to respond to these submissions. 
 
The Advisory Committee shall recommend to the Dean either that the incumbent be 
reappointed, or that a search be conducted as outlined below. 
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Should the Dean disagree with the majority views of the Committee, he/she shall 
communicate these views in writing to the Provost and Vice President, Academic. 
 
If he/she accepts the Advisory Committee’s recommendation, the Dean shall meet in 
confidence with the Associate Dean to review the general findings of the Committee and 
the recommendation of the Committee. 
 
In consultation with the Dean, the Provost and Vice President, Academic shall either accept 
or reject the recommendation of the Advisory Committee, and accordingly make an 
appointment or direct the Advisory Committee to proceed with a search. 
 
 

The Search Process 
 

Normally, an internal search will be conducted. 
 
Applications shall be made in confidence, although applicants must be informed early in the 
process that the University’s search procedures require that the names of the short-listed 
candidates will be made public. 
 
The Advisory Committee may invite specific individuals to apply. 
 
The Advisory Committee shall take care that qualified members of visible minorities are 
given consideration. 
 
The Advisory Committee shall compile a short list of candidates.  A Curriculum vitae for each 
of the short-listed candidates shall be made available for consultation and comment by 
members of the University community.  
 
When necessary, the Advisory Committee may undertake further consultation on a 
confidential basis. 
 
Each candidate will deliver a public address to the University community commenting, to 
the extent possible, on the challenges and opportunities facing the Faculty, the particular 
challenges and opportunities of the position of Associate Dean, and the experience and 
background that he/she brings to the position. 
 
Members of the Faculty will be allowed time to express their views in writing on each 
candidate. 
 
The Advisory Committee shall make its recommendation to the Dean. 
 
In consultation with the Dean, the Provost and Vice President, Academic shall either accept 
or reject the majority view of the Advisory Committee, and accordingly make an 
appointment or direct the Advisory Committee to continue with the search.  
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Faculty Appointment 
 

The Associate Dean must qualify for a faculty position in a department/program of the 
University.   
 
The faculty appointment will take effect when the Associate Dean vacates the position. 
 
The faculty appointment is considered supernumerary. 
 
During his/her term of office as Associate Dean, the incumbent will not be a member of the 
Kwantlen Faculty Association 
 
 

Appointment of an Acting Associate Dean  
 

The Provost and Vice President, Academic may appoint an Acting Associate Dean for a 
period of up to one year. 
 
This appointment shall use the same procedures as in extending the term of an incumbent. 
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EXHIBIT G 
 

Appointment of Associate Vice President, Student Affairs 
 
Term of Office 
 

A. Term of Appointment 

The Associate Vice President, Student Affairs serves at the pleasure of the President. 
 
 

Advisory Committee 
 

As soon as reasonably possible after the resignation or departure of the incumbent 
Associate Vice President, Student Affairs, the Provost and Vice President, Academic will 
determine, with the approval of the President, the members of an Advisory Committee for 
the appointment of the Associate Vice President, Student Affairs. 
 
The Advisory Committee shall be chaired by the Provost and Vice President, Academic and 
shall consist of: 
 
i) four regular faculty members, appointed by the Senate 

ii) two student Senators or student Board members, appointed by the Senate 

iii) four regular BCGEU staff members in Student Affairs, two of whom may report directly 

to the Associate Vice President, Student Affairs, appointed by the Senate 

iv) two senior administrative officers of the institution, one of whom must be a Dean, 

appointed by the Senate. 

Before the Advisory Committee is announced, potential members of the Committee must 

agree, in writing, as a condition of membership, that they will not be candidates for the 

position under consideration.  

  

The membership of the Advisory Committee, once established, will be made public and will 

be circulated to members of faculty, staff and the Student Union. 

 

All proceedings of the Advisory Committee and all communication to and from the 

committee shall be held in strict confidence, both during the life of the Committee and 

thereafter. 

 

Only the Chair is authorized to release information about the proceedings of the Committee. 
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The Chair of the Committee shall discharge from the Committee any member who fails to 

comply with this requirement. 

The Advisory Committee shall give careful consideration to the need to communicate with 
the community regarding the review or search process. 
 
 

The Search Process 
 

An internal and/or external search may be conducted. 
 
The Committee may engage the services of a highly-qualified search consultant who 
specializes in senior-level institutional searches for university administrators.  
 
Should an external search be conducted, the position shall be widely advertised with 
applications and nominations being invited by a specific date. 
 
Applications shall be made in confidence, although applicants must be informed early in the 
process that the University’s search procedures require that the names of the short-listed 
candidates will be made public. 
 
The Advisory Committee may invite specific individuals to apply. 
 
The Advisory Committee shall take care that qualified members of visible minorities are 
given consideration. 
 
The Advisory Committee shall compile a short list of candidates.  A Curriculum vitae for each 
of the short-listed candidates shall be made available for consultation and comment by 
members of the University community.  
 
When necessary, the Advisory Committee may undertake further consultation on a 
confidential basis. 
 
The Advisory Committee will meet with each short-listed candidate. 
 
In the case of an external search, the Advisory Committee shall invite the short-listed 
candidates to campus to meet with various university groups (President’s Group, Deans’ 
Council, Kwantlen Faculty Association, BCGEU, Kwantlen Students’ Association, etc.) as 
determined by the Committee. 
 
Each candidate will deliver a public address to the University community commenting, to 
the extent possible, on the challenges and opportunities facing the University, the particular 
challenges and opportunities of the position of Associate Vice President, Student Affairs, 
and the experience and background that he or she beings to the position. 
 
The University community will be allowed time to express their views in writing on each 
candidate. 
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The Advisory Committee shall make a recommendation to the Provost and Vice President, 
Academic. 
 
In consultation with the Provost and Vice President, Academic, the President will either 
accept or reject the recommendation of the Advisory Committee, and accordingly make an 
appointment or direct the Advisory Committee to continue with the search.  
 
Before making a recommendation, the President will consult in confidence with the 
President’s Group and the Deans’ Council. 
 
 

Appointment of an Acting Associate Vice President, Student Affairs 
 
The Provost and Vice President, Academic, with the approval of the President, may appoint an 
Acting Associate Vice President, Student Affairs  for a period of up to one year. 
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EXHIBIT H 
 

Appointment of Associate Vice President, Student Enrollment 
Management 

 
Term of Office 
 

B. Term of Appointment 

The Associate Vice President, Student Enrollment Management serves at the pleasure of the 
President. 
 
 

Advisory Committee 
 

As soon as reasonably possible after the resignation or departure of the incumbent 
Associate Vice President, Student Enrollment Management, the Provost and Vice President, 
Academic will determine, with the approval of the President, the members of an Advisory 
Committee for the appointment of the Associate Vice President, Student Enrollment 
Management. 
 
The Advisory Committee shall be chaired by the Provost and Vice President, Academic and 
shall consist of: 
 
v) four regular faculty members, appointed by the Senate 

vi) two student Senators or student Board members, appointed by the Senate 

vii) two regular BCGEU staff members in Student Enrollment Management, one of whom 

may report directly to the Associate Vice President, Student Enrollment Management, 

appointed by the Senate 

viii) one member of the excluded group, appointed by the Senate 

ix) two senior administrative officers of the institution, one of whom must be a Dean, 

appointed by the Senate. 

Before the Advisory Committee is announced, potential members of the Committee must 

agree, in writing, as a condition of membership, that they will not be candidates for the 

position under consideration.  

  

The membership of the Advisory Committee, once established, will be made public and will 

be circulated to members of faculty, staff and the Student Union. 
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All proceedings of the Advisory Committee and all communication to and from the 

committee shall be held in strict confidence, both during the life of the Committee and 

thereafter. 

 

Only the Chair is authorized to release information about the proceedings of the Committee. 

 

The Chair of the Committee shall discharge from the Committee any member who fails to 

comply with this requirement. 

The Advisory Committee shall give careful consideration to the need to communicate with 
the community regarding the review or search process. 
 
 

The Search Process 
 

An internal and/or external search may be conducted. 
 
The Committee may engage the services of a highly-qualified search consultant who 
specializes in senior-level institutional searches for university administrators.  
 
Should an external search be conducted, the position shall be widely advertised with 
applications and nominations being invited by a specific date. 
 
Applications shall be made in confidence, although applicants must be informed early in the 
process that the University’s search procedures require that the names of the short-listed 
candidates will be made public. 
 
The Advisory Committee may invite specific individuals to apply. 
 
The Advisory Committee shall take care that qualified members of visible minorities are 
given consideration. 
 
The Advisory Committee shall compile a short list of candidates.  A Curriculum vitae for each 
of the short-listed candidates shall be made available for consultation and comment by 
members of the University community.  
 
When necessary, the Advisory Committee may undertake further consultation on a 
confidential basis. 
 
The Advisory Committee will meet with each short-listed candidate. 
 
In the case of an external search, the Advisory Committee shall invite the short-listed 
candidates to campus to meet with various university groups (President’s Group, Deans’ 
Council, Kwantlen Faculty Association, BCGEU, Kwantlen Students’ Association, etc.) as 
determined by the committee. 
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Each candidate will deliver a public address to the University community commenting, to 
the extent possible, on the challenges and opportunities facing the University, the particular 
challenges and opportunities of the position of Associate Vice President, Student Enrollment 
Management, and the experience and background that he or she beings to the position. 
 
The University community will be allowed time to express their views in writing on each 
candidate. 
 
The Advisory Committee shall make a recommendation to the Provost and Vice President, 
Academic. 
 
In consultation with the Provost and Vice President, Academic, the President will either 
accept or reject the recommendation of the Advisory Committee, and accordingly make an 
appointment or direct the Advisory Committee to continue with the search.  
 
Before making a recommendation, the President will consult in confidence with the 
President’s Group and the Deans’ Council. 
 
 

Appointment of an Acting Associate Vice President, Student Enrollment Management 
 
The Provost and Vice President, Academic, with the approval of the President, may appoint an 
Acting Associate Vice President, Student Enrollment Management  for a period of up to one 
year. 
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EXHIBIT I 
 

Appointment and Reappointment of Chief Librarian 
 
Term of Office 
 

D. Term of Appointment 

The Chief Librarian shall normally hold office for an initial term not to exceed five years. 
 
E. Extension of Term 

The term of the Chief Librarian may be extended for one year periods, subject to the 
approval of the President, provided that prior to making a decision, the President has 
advised Senate and the Board of the pending extension. 
 
F. Reappointment/Renewal 

The Chief Librarian may be a candidate for a subsequent term. 
 
 

Advisory Committee Membership 
 

At least 12 months in advance of the date of appointment for the Chief Librarian, the 
President, in consultation with the Nominating Committee of Senate, will determine the 
members of an Advisory Committee for the appointment of the Chief Librarian. 
 
The Advisory Committee shall be chaired by the Provost and Vice President, Academic and 
shall consist of 
 
vi) six regular faculty members, four of whom must be from the Library, appointed by the 

Senate 

vii) one student, appointed by the Senate 

viii) two regular staff members appointed by the BCGEU, preferably selected from the 

Library, appointed by the Senate, 

 

ix) two senior administrative officers of the institution, one of whom must be a Dean, 

appointed by the Senate. 

Before the Advisory Committee is announced, potential members of the Committee must 

agree, in writing, as a condition of membership, that they will not be candidates for the 

position under consideration.   
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The membership of the Advisory Committee, once established, will be made public and will 

be circulated to members of faculty, staff and the Student Union. 

 

All proceedings of the Advisory Committee and all communication to and from the 

committee shall be held in strict confidence, both during the life of the Committee and 

thereafter. 

 

Only the Chair is authorized to release information about the proceedings of the Committee. 

 

The Chair shall discharge from the Committee any member who fails to comply with this 

requirement. 

The Advisory Committee shall give careful consideration to the need to communicate with 
the community regarding the review or search process. 
 
 

The Review Process 
 

Once the Advisory Committee is established, the Provost and Vice President, Academic shall 
write to the incumbent to determine whether he/she wishes to stand for reappointment. 
 
If the incumbent does not wish to continue, a search (as outlined below) shall commence at 
once. 
 
If the incumbent wishes to stand for reappointment, the Vice President shall meet with the 
Chief Librarian to discuss the review process. 
 
Subsequent to this meeting, the Advisory Committee shall assess the performance of the 
incumbent, using the criteria employed by the Advisory Committee for the original search 
and the outcomes of annual performance reviews.  
  
In addition to the above assessment procedures, the Chair of the Committee shall invite 
members of the University community to make individual or collective confidential 
submissions, in writing, to the Committee, c/o the Office of the Provost and Vice President, 
Academic, and/or to meet with the Committee if they so wish. 
 
The Advisory Committee may consult, as deemed appropriate, with members of the 
University community concerning the reappointment of the incumbent. 
 
The Advisory Committee shall evaluate the information received and shall request that the 
incumbent Chief Librarian write an evaluation that i) comments on the achievements of the 
incumbent’s current term, ii) outlines the challenges and opportunities of a future term. 
 
The incumbent Chief Librarian will be provided with a fair summary of any comments 
received by the Committee pertaining to his or her performance. The incumbent will be 
invited to respond to these submissions. 
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The Advisory Committee shall recommend to the Provost and Vice President, Academic 
either that the incumbent be reappointed for a specified term or that a search be 
conducted as outlined below. 
 
Upon receiving the Vice President’s recommendation, the President shall meet in 
confidence with the Provost and Vice President, Academic and with the incumbent Chief 
Librarian to review the general findings of the Committee and the recommendation of the 
Committee. 
 
The President shall either accept or reject the recommendation of the Advisory Committee, 
and accordingly make an appointment or direct the Advisory Committee to proceed with a 
search.  
 
 

The Search Process 
 

Normally, a general (internal and external) search will be conducted. 
 
The Committee shall engage the services of a highly-qualified search consultant who 
specializes in senior-level institutional searches for university administrators. 
 
The position shall be widely advertised with applications and nominations being invited by a 
specific date. 
 
Applications shall be made in confidence, although applicants must be informed early in the 
process that the University’s search procedures require that the names of the short-listed 
candidates will be made public. 
 
The Advisory Committee may invite specific individuals to apply. 
 
The Advisory Committee shall take care that qualified members of visible minorities are 
given consideration. 
 
The Advisory Committee shall compile a short list of candidates.  A Curriculum vitae for each 
of the short-listed candidates shall be made available for consultation and comment by 
members of the University community.  
 
When necessary, the Advisory Committee may undertake further consultation on a 
confidential basis. 
 
The Advisory Committee will meet with each short-listed candidate. 
 
The Advisory Committee shall invite the short-listed candidates to campus to meet with 
various university groups (President’s Group, Deans’ Council, Department Chairs of Faculty 
departments, Kwantlen Faculty Association, BCGEU, Kwantlen Students’ Association, etc.) as 
determined by the Committee. 
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Each candidate will deliver a public address to the University community commenting, to 
the extent possible, on the challenges and opportunities facing the Library,  the particular 
challenges and opportunities of the position of Chief Librarian, and the experience and 
background that he or she beings to the position. 
 
The University community will be allowed time to express their views in writing on each 
candidate. 
 
The Advisory Committee shall make its recommendation to the Provost and Vice President, 
Academic.   
 
In consultation with the Provost and Vice President, Academic, the President shall either 
accept or reject the recommendation of the Advisory Committee, and accordingly make an 
appointment or direct the Advisory Committee to continue with the search.  
 
 

Appointment of an Acting Chief Librarian  
The President, on the recommendation of the Provost and Vice President, Academic, may 
appoint an Acting Chief Librarian for a period of up to one year. 
 
This appointment shall use the same procedures as in extending the term of an incumbent. 
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Senate Standing Committee on Policy Articulation

MEETING DATE:  September 20, 2010 

AGENDA #:  11 

 

Issue:  Policy L11:  Program and Curriculum Development 

For Information:   Matters of Program and Curriculum Development policy fall under section 
35.2(6) of the University Act, therefore Senate must provide advice to the 
Board regarding elimination of the Program and Curriculum Development 
policy 
 
 

For Approval:  That SSCPA recommends that Senate provide the Board with advice to 
eliminate the Program and Curriculum Development policy 
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