
 

 

Senate Standing Committee on Policy Articulation
Monday October 18, 2010  4:00 pm

Room Cedar 2110A

 

AGENDA  
 
 
 
1. Call to Order 

2. Approval of Agenda 

3. Approval of Minutes of September 20, 2010 

4. Policy B2/B7: Alternative Assessment of Academic Performance (Preliminary Approval) 

5. For Elimination  Policy L11:  Program and Curriculum Development (Preliminary Approval) 

6. Policy L6:  Student Appeals (Preliminary Approval)  

7. Next meeting:   Monday, November 15 , 2010 

8. Adjournment  

 



 

Senate Standing Committee on Policy Articulation
Monday September 20, 2010 / 4:00 pm

Room G 2110 A

 
M INU T E S  

Present:  Lida Blizard 
Dana Cserepes / Acting Chair 
Izgy Gocer 
Ann Marie Davison 
Robert Hensley 
David Ingre 
Romy Kozak 
John McKendry 
Sandi Klassen / Recorder 
 

Regrets:  Ken McIntyre 
Warren Stokes 
 

Guests:  Josephine Chan 

1. Call to Order 

Dana Cserepes called the meeting to order at 4:09 pm and sat as Acting Chair in the absence of an 
elected chair. 

2. Approval of Agenda 

The agenda was approved by consensus as presented. 

3. Approval of Minutes  

Moved by L. Blizard; seconded by R. Kozak:  THAT the minutes of the June 21, 2010 meeting are 
approved.  

4. Election of New Chair 

Moved by D. Ingre; seconded by R. Kozak: THAT Ann Marie Davison is elected by acclamation as 
chair of the SSCPA for one year.  Motion Carried 

5. B.14, PLA and Transfer Credit 

It was noted that Policies B8, B9, B14 and B15 could be rolled into one omnibus policy.  Everything 
related to the evaluation and posting of credit relates to transfer credit.  A possible title for the 
omnibus policy could be “Transfer and Articulation Policy”. 

It was agreed that all four policies would move through the policy process separately so as not to 
stall or stop all the work done.  Once they are all approved, they can be moved into an omnibus 
policy. 

Moved by A. Davison; seconded by D. Ingre:  THAT the SSCPA recommend the PLA and Transfer 
Credit Policy to Senate for approval of a Notice of Motion.  Motion Carried  

Action: 

 J. McKendry will bring the suggestion of an omnibus policy forward to the Policy Review 
Steering Committee. 
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6. Policy C8:  Student Academic Conduct 

It was noted that Chairs are missing from the procedures.  However, historically at Kwantlen, 
Chairs have not had academic authority.  It was stated that student academic conduct issues 
should be handled solely within the confines of the academic unit.  Shifts in internal culture need 
to take place before there is a change in policy.   
 
The Committee determined to deal with the policy as it currently reads.  However, they noted that 
there is a larger issue that must be addressed in the future. 
 
Missing from the Procedures is point #4 in the currently valid policy regarding counselor assistance 
and ombudsperson advocacy.  It was agreed to include the counselor but omit the ombudsperson, 
since the KSA does not always have an ombudsperson and one wouldn’t want an appeal held up 
because there was no ombudsperson. 
 
In the definition of “Cheating”, it should mention the use of unauthorized “device and advice” as 
well as “unauthorized means, human assistance”. 
 
The policy/procedure is fundamentally flawed.  The process should stop at the dean. 
 

Action: 

 J. McKendry will review and revise Policy C8. 

 

7. Policy G7:  Qualifications for Faculty 

In “Related Policies”, change “faculty” to “Faculty” 

Section 40 – “examiners” is missing an “e” 

Procedures:  #4 – reflect that if there are no changes, it does not have to be sent to Senate – 
“present any changes” 

Moved by D. Ingre; seconded by L. Blizard: THAT SSCPA recommend that Senate provide 
preliminary approval of the Qualifications for Faculty policy prior to it being sent to the 
University community for comment.  Motion Carried 

 

8. Establishment, Amalgamation & Discontinuance of Faculties Policy 

In the Statement of Policy Principles, point #2, change “academic” to “educational” as per the 
University Act. 

There does not seem to be any information about the separation of Faculties in the policy. 

Procedures:  Discussion occurred about the will of the faculty in decisions related to this policy.  
However, it was determined that this is a management decision. 
 
This item joins the Board and the Senate. The Board has ultimate authority on this issue. 
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Action: 

 S. Klassen will check with Hans van der Slagt to see if the wording of the policy reflects best 
practice at comparable institutions and what the impact on Senate representation is. 

 S. Klassen to send back to Sponsor, with comments. 

 J. McKendry will flesh out the Amalgamation of Faculty procedures. 
 

9. Selection, Appointment & Re‐appointment of Senior Positions Policy 

Procedures: 
It was noted that there is vagueness in points 4 and 5.  They should be fleshed out in the 
procedures. 
Wording not typical of Kwantlen should be fixed. 
“Visible minorities” statement is an archaic term.  A generic statement should be added to the 
Policy and remove all statements on “visible minorities” in the processes.   
“All search processes shall comply with Human Rights legislation” 
 
Moved by A Davison; seconded by D Ingre:  THAT SSCPA recommend to Senate approval of the 
Selection, Appointment and Re‐appointment of Senior Administrators Policy and Procedures, 
with changes, for distribution to the University community for comment.  Motion Carried 
 

10. Next meeting: October 18, 2010 

11. Next meeting agenda:  Bring forward  

 Policy B2/B7:  Alternative Assessment of Academic Performance (Preliminary Approval) 

 Policy L11:  Program and Curriculum Development (Preliminary Approval for elimination) 

 Policy L6: Student Appeals (preliminary approval) 
 

12. Adjournment:  The meeting adjourned at 6:08 pm. 



 
 

Senate Standing Committee on Policy Articulation

MEETING DATE:  October 18, 2010 

AGENDA #:  4 

 

Issue:  Policy B2/B7:  Alternative Assessment of Academic Performance  

For approval:  That SSCPA recommends that Senate provide preliminary approval to the 
Alternative Assessment of Academic Performance policy prior to it being sent 
to the University community for comment. 
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  Policy History 

Policy No.   
(This Policy combines former 
Policies B2 and B7) 

Revised:  

Approving Jurisdiction 
(President) Senate? 

Reviewed:  

Signed By 
 
 

Effective: 
 

 

Administrative Responsibility 
Provost and Vice President 
Academic 

Approved: 
 

 

 

ACADEMIC BEHAVIOR EXPECTATIONS 
ALTERNATIVE ASSESSMENT OF ACADEMIC 

PERFORMANCE 
POLICY   

Draft 10 04 08   

 

CONTEXT AND PURPOSE 
 
Evaluation of students by instructors in most courses offered at Kwantlen Polytechnic 
University relies, to a greater or lesser extent, on the results of tests, exams, academic 
reports, essays and oral presentations in a controlled setting.   
 
However, instructors in certain courses may also rely on other forms of student 
evaluation such as attendance, participation in discussions, group work or field trips, 
hands-on manipulation of equipment, laboratory simulations and other, similar 
activities.  This is referred to as “Alternative Assessment of Academic Performance” for 
the purposes of this Policy. 
 
This Policy and its related Procedures provides the principles and procedures that will 
guide the use of “Alternative  Assessment of Academic Performance” addresses the 
academic behaviors of students while they are enrolled in a particular course.  and 
instructor expectations about those behaviors.  This Policy is not meant to be 
prescriptive but, rather, acknowledges the broad range of measures of academic 
performance behaviors that may be appropriate for different subject areas and different 
teaching and learning styles. 
 
While a broad range of behaviors  measures may be appropriate it is critical that, if 
these behaviors measures are to be reflected in a student’s course grade, the instructor  
make this clear makes this explicit in the approved Course Outline and approved Course 
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Presentation documentation forms.  Clarity involves describing the appropriate 
behavior(s) measure(s) to be used, providing a rationale for requiring such behavior(s) 
linking the measure(s) to the course learning outcomes and assigning a reasonable 
portion of the student’s grade to reflect the student’s actual behaviors. performance on 
those measures 
 
In cases where a student is sponsored by an external agency, that agency may require 
that students follow certain patterns of behavior as a condition of the student’s 
sponsorship. 
 
In addition to addressing the assignment of grades to these measures, assigning grades 
for a student’s behavior, this Policy and related Procedures also describes the conditions 
under which an instructor may impose a Performance Contract on a student who is not 
fulfilling the requirements of the measures as outlined in the course documentation. 
 
This Policy does not address issues of inappropriate student academic conduct involving 
such behaviors as cheating and plagiarism.  These issues are addressed in a separate 
Student Academic Conduct Policy C8.  Nor is this Policy intended to address student 
conduct of a non-academic nature such as theft or the obstruction of University 
activities.  These behaviors and their consequences are included in a separate Code of 
Conduct Policy C21. 
 

SCOPE AND LIMITS 
 
This Policy and its related Procedures applies to all courses offered through Kwantlen 
Polytechnic University. 
 
 

STATEMENT OF POLICY PRINCIPLES 
 

1. The University recognizes that, for student success in certain courses, instructors 
may deem that certain alternative performance measures will be required.  
Examples include but are not limited to: students may be expected to meet 
certain academic behavior objectives which may include attendance in class, 
participation in discussions, participation in group work, in-class reports, hands-
on manipulation of equipment, laboratory simulations, etc.  These behaviors  
alternate measures may be expected in addition to the more traditional 
assessment modes of achievement through tests, exams, papers, essays and 
other, similar work. and essays. 

2. The University accepts that such alternate measures behaviors will, in certain 
courses, indicate the degree to which students are meeting the learning 
outcomes objectives of a course; as such, the University accepts that, for some 

Comment [H1]: I believe this is the type of 
report that Brian Carr was referring to in our 
recent meeting. 
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courses, a portion of a student’s overall grade will be reflective of the student’s 
success in meeting the requirements of these alternate measures. se academic 
behavioral objectives. 

3. The University expects that the grades assigned to such alternative measures 
behaviors will be reasonable and reflective of their relative value within the 
overall context of the course. 

4. The University recognizes that when students do not follow the requirements of 
these alternate measures, academic behavior objectives are not being followed 
this may necessitate require an intervention on the part of the instructor such as 
requiring an interview with the instructor, an interview with a counselor or 
imposing a performance contract. 

5. The course instructor is expected to meet the reasonable requests of students 
with disabilities for accommodation according to the Services for Students with 
Disabilities Policy C37.  

4.6. The course instructor is required to consider all reasonable student 
requests for accommodation under all grounds in the BC Human Rights’ 
legislation (in addition to students with disabilities) including race, colour, 
ancestry, place of origin, religion, family status, sex, sexual orientation or age. 

 
 

DEFINITIONS 
Refer to the related Procedures document for definitions which will enhance the 
reader’s interpretation of this Policy. 
 
 

RELATED POLICIES & LEGISLATION 
 
C8   Student Academic Conduct 
C21 Code of conduct 
L6    Student Appeals of Academic Decisions 

 
 
RELATED PROCEDURES 
 
Refer to “Alternate Assessment of Academic Performance” Procedures xxxx  
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  Procedure History 

Policy No.   
(This Policy combines former 
Policies B2 and B7) 

Revised:  

Approving Jurisdiction 
(President) Senate? 

Reviewed:  

Signed By 
 
 

Effective: 
 

 

 Administrative Responsibility 
Provost and Vice President 
Academic 

Approved: 
 

 

 
 

ALTERNATIVE ASSESSMENT OF ACADEMIC 
PERFORMANCE 
PROCEDURES 
Draft 10 04 083 31  

 

DEFINITIONS 
 
Academic Behavior Expectations: Alternate Assessment of Academic Performance:   
Alternate Assessment of Academic Performance Academic behavior expectations refers 
to the determination, by an instructor, that certain alternate measures of student 
performance student behaviors are necessary in order for the student to meet the 
objectives of a course.  Examples may include (but are not limited to) attendance in 
class, arrival on time for class, participation in discussions, participation in group work, 
hands-on manipulation of equipment, laboratory simulations, oral reports and other, 
similar activities.   
 
Performance Contract:  A Performance Contract is a document initiated by an instructor 
whereby the instructor makes a professional determination that a student is not 
meeting the academic performance measures behavior expectations articulated in the 
course outline and/or course presentation documentation form  The Contract will 
specify why the student is not meeting the academic behavior expectations 
performance measures  identified in the course outline, the actions the student must 
take to resolve the situation and the consequences if the student fails to meet the 
requirements of the contract.  
 
 

PROCEDURES 
 

1. A UniversityThe instructor will determine whether or not a course under her/his 
area of responsibility will include alternate performance measures. academic 
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behavior objectives.  It is acceptable for a course not to include alternate 
performance measures. specify academic behavior objectives  

 
2. If alternate performance measures academic behavior objectives are specified in 

the course outline and course presentation forms and are reflected in a portion 
of the grade assigned to a student, then the instructor must include the 
following in the course outline and the course presentation forms: 
- A clear description of the alternate performance measurers academic 

behavior objective(s) expected with links to the course learning outcomes  
- A rationale for requiring the academic behavior objective(s) 
- A clear indication of the portion of the grades that will be assigned to the 

alternative performance measures academic behavior objectives and how 
those grades will be determined 

 
3. If certain third party sponsors of students (such as HRSDC or Apprentice) require 

certain academic behavior objectives (such as attendance) then the University 
will include such objectives in the course outline and course presentation forms 
whether or not the instructor agrees that the behaviors are required for his/her 
course. 
 

4.3. Alternate performance measures Student academic behavior objectives 
will be reviewed and approved as part of the University’s established course 
approval process.   
 

5.4. An instructor who, in her/his their judgment, determines that the student 
is not meeting the requirements of the alternate performance measures 
demonstrating academic behavior objectives  and is unlikely to succeed that will 
lead to success in the course may impose an intervention that may involve a 
meeting between the student and the instructor, a meeting between the student 
and a counselor or the imposition of a Performance Contract.  . 
 

6.5. A Performance Contract will be documented prepared in writing and will 
include, but not be limited to, the following data: 
 
-  Student name and number 
- Program and course 
- Instructor name and department unit 
- Period of time that the contract is in effect 
- Specific requirements for improving performance linked to the academic 

behavior objectives identified in the course outline or course presentation 
form 

- Instructor’s signature 
- Student’s signature 
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- Conditions for readmission 
- Instructor’s summary of student’s efforts (at conclusion of performance 

contract period) 
- Instructor’s actions in the case of the assignment of a grade or 

recommendations to the Dean in the case of actions beyond the authority of 
the instructor (at conclusion of performance contract period) 

- Date of resolution and signature of instructor signifying this 
 
A copy of the Performance Contract will be provided to the Deans’ office. 
 
 

7.  The instructor may recommend the following: 
 

8.6. In the case of a recommended action beyond the authority of the 
instructor, the Dean responsible for the course will consider the 
recommendation of the instructor and take the appropriate action.   Action 
resulting out of the instructor’s recommendations will………………….. 
 

7. The instructor is expected to meet the reasonable requests of students with 
disabilities for accommodation as outlined in the Services for Students with 
Disabilities Policy C 37 Special Needs students for accommodation or exemption 
as outlined in……………….. 
 

8. The course instructor is required to consider all reasonable student requests for 
accommodation under all grounds in the BC Human Rights’ legislation (in 
addition to students with disabilities) including race, colour, ancestry, place of 
origin, religion, family status, sex, sexual orientation or age.  Examples include 
accommodations for religious requirements that prohibit students from 
completing assessments on a particular date, or in a manner that is contrary to 
their beliefs; required assessment during day-care pick-up, etc. 

 
 

9. Students who wish to appeal the imposition of a Performance Contract or its 
consequences must should follow the University “Student Appeals of Academic 
Decisions”, Policy and Procedures, L6.  
 

 

RELATED POLICY 
 
Refer to Alternative Assessment of Academic Performance Academic Behavior 
Expectations Policy xxx.doc 
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Policy context 
Draft 10 05 26 

Policy name:  ALTERNATIVE ASSESSMENT OF ACADEMIC PERFORMANCE (formerly 
two policies:  B2, Attendance and Performance in Individualized Continuous Intake 
Programs and B7, Attendance and Performance in Semester and Other Term-Based 
Courses 
 

Policy number: Formerly B2 and B7 

Approving jurisdiction (board, senate, president): Senate  

Context:   
If a new policy, describe the issues that have led to the need for a policy. 
If a modification of an existing policy, describe the issues that have arisen 
to justify the need for a modification; provide a history of the development 
and revision of the policy and its related procedures 
 

Policy B2, Attendance and Performance in Individualized, Continuous Intake Programs 
was  developed in March, 1988 and revised in November, 1994; B7, Attendance and 
Performance in Semester and Other Term-Based Courses was developed in November, 
1991 and revised in April, 2005. 
 

These policies were identified for review as part of the general review of policies carried 
out during 2009 and 2010.   
 
It was felt that the policies essentially address the same issues and that they should be 
combined in one.  More specifically, it was felt that the intent of the policies was not 
clear, that policies were being used inappropriately to require student attendance, that 
there is a heightened need to recognize experiential learning and that procedures for 
informing students about attendance and related requirements were unclear. 
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Process: 
Describe the process that has been used to develop/modify the policy:  
research internal to the organization, meetings with individuals and 
groups, identification of best practices, process to review, etc. 
 

The policies were reviewed through a process that included: 

 Initial review with the Associate Vice-President, Student Services and Registrar, 
staff and several deans; this group felt that the policies could be combined and 
that a review group should be formed 

 A review group was formed composed of Arthur Coren, Wayne Tebb, Jody 
Gordon, Catherine Dube, Dana Goedbloed, Brian Carr, Rob Fleming 

 A search of similar policies at other universities with a reputation for high quality 
policy development 

 Development of an initial draft 

 Review and comment on several versions of the draft through review group and 
individual meetings  
 

 
 
 

Recommendation from person with administrative responsibility: 
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Senate Standing Committee on Policy Articulation

MEETING DATE:  October 18, 2010 

AGENDA #:  5 

 

Issue:  Policy L11:  Program and Curriculum Development 

For Information:   Matters of Program and Curriculum Development policy fall under section 
35.2(6) of the University Act, therefore Senate must provide advice to the 
Board regarding elimination of the Program and Curriculum Development 
policy 
 
 

For Approval:  That SSCPA recommends that Senate provide the Board with advice to 
eliminate the Program and Curriculum Development policy 
 

 













 
 

Senate Standing Committee on Policy Articulation

MEETING DATE:  October 18, 2010 

AGENDA #:  6 

 

Issue:  Policy L6:  Student Appeals (Preliminary Approval) 

For Approval:  That SSCPA recommends that Senate provide preliminary approval to the 
Student Appeals policy prior to it being sent to the University community for 
comment. 
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Policy context 
 

Policy name:  Student Appeals of Academic Decisions 
 

Policy number:  L6 
 

Approving jurisdiction (board, senate, president):  Senate 
 

Context:   
If a new policy, describe the issues that have led to the need for a policy. 
If a modification of an existing policy, describe the issues that have arisen 
to justify the need for a modification; provide a history of the development 
and revision of the policy and its related procedures 
 
This revision to an existing policy is being carried out as part of the general 
review of the University’s policies and procedures initiated, in part, by the 
University’s new status as a “Polytechnic University”. 
 
Common to all policies being reviewed at this time has been the decision to 
modify the format by separating former policy documents into two separate, but 
linked documents:  a Policy document and a Procedures document. 
 
The current policy became effective in October, 1988 and was revised in 
January, 2004 and January 2009. 
 
There was a broad consensus among staff that this Policy is due for a review.  It 
is felt that the Procedures are unclear, that the roles of various individuals in the 
appeal process are unclear and that the appeal process has too many steps. 
 

Process: 
Describe the process that has been used to develop/modify the policy:  
research internal to the organization, meetings with individuals and 
groups, identification of best practices, process to review, etc. 
 
This Policy is now at a “Preliminary Draft” stage and has been revised through a 
process that includes: 

o Individual interviews with key staff 
o A search of similar policies at other Universities with a reputation for high 

quality policy development 
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o Development of an initial draft 
o Review and comment, both through meetings and individual reviews, 

from a review group that includes:  Brian Carr, Wayne Tebb, Dana 
Cserepes, Dana Goedbloed, Rob Fleming, Catherine Dube, Jody 
Gordon, Wendy Belter 

o Comments from the meetings and individual review group members were 
incorporated into subsequent drafts which were then circulated to the 
entire review group for further review 

 
This draft Policy and Procedures are now ready to be reviewed by the Deans’ 
Group. 
 
 
 

Recommendation from person with administrative responsibility: 
 

 
 

 
 
 
Student Appeals of Academic Decisions Context 10 02 23.doc 
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  Policy History 

Policy No.   
L6 

Revised: December 2004 
January 2009 

Approving Jurisdiction 
Senate  

Reviewed:  

Signed By 
 
 

Effective: 
 

October 1988 

Administrative Responsibility 
Senate / Provost and Vice President 
Academic 

Approved:  

 

Student Appeals of Academic Decisions 
Policy 

 

 
 

 

CONTEXT AND PURPOSE 
 

This Policy and its related Procedures provides a mechanism to address those situations where a student 
wishes to appeal a grade or other academic decision made by a University employee.  Notwithstanding 
this fact, matters relating to student conduct or plagiarism and cheating are not considered under the 
general purview of this Policy.   
 

 

SCOPE AND LIMITS 
 

This Policy applies to all Kwantlen Polytechnic University students and addresses appeals relating to 
academic decisions but not matters relating to complaints, student conduct or plagiarism and cheating.  
Appeals involving these other matters are addressed through separate policies as identified above. 
 

 

STATEMENT OF POLICY PRINCIPLES 
 

(1) The University wishes to ensure that all students are treated fairly with respect to academic 
matters and thus will provide a timely response to address any concerns that a student may have 
about academic decisions. 

(2) The appeal process must respect the academic integrity and expertise of the academic unit within 
which an appeal originates; changes of grades and other decisions involving the resolution of 
academic matters can only be effected by staff within the academic unit. 

(3) It is critical that any instructor or other academic staff member whose academic decisions are 
challenged be given the first opportunity, on an informal basis, to consider the concerns of the 
student and determine whether a modification to the original academic decision is warranted 

(4) The University will ensure that the appeal process includes an opportunity whereby an academic 
decision can be reviewed, and modified, if warranted, by at least one senior academic person 
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within the same academic unit.  This will be someone other than the academic staff person 
originally named in the appeal.  

(5)  If the student believes that the decision made by the senior academic person within the academic 
unit is unfair based on procedural grounds, the University will ensure that the appeal will be 
handled by an appeal body outside of the academic unit with broad representation from across the 
University community. 

(6) It is understood that matters of appeal being considered under this policy will be handled in a 
confidential manner by all individuals involved in the matter, recognizing that discussions may be 
held with other members of the University community who may be able to assist in resolving the 
matter.  

 

 

DEFINITIONS 
Refer to the related Procedures document for definitions which will enhance the reader’s interpretation 
of this Policy. 
 

 

RELATED POLICIES & LEGISLATION 
 

B2 Attendance & Performance in Individualized Continuous Intake Programs  
B7 Attendance & Performance in Semester and Other Term Based Courses  
C6 Complaints About Instruction, Services, Employees or University Policies  
C8 Plagiarism and Cheating  
C21 Student Conduct  
C34 Compassionate Withdrawal  
C39 Refunds and Fee Adjustments  
L7 Minimum Academic Standards for Programs in which Letters Grades are Assigned  
G2 Human Rights 

 
The University Act section 35.2 (5) (j) specifies that “the senate of a special purpose, teaching university 
has the power and duty to…set policies and procedures for appeals by students on academic matters 
and establish a final appeal tribunal for these appeals”. 
 

 

 

RELATED PROCEDURES 
 

Refer to Procedure XXX 
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  Procedure History 

Procedure No.   
L6 

Revised: December 2004 
January 2009 

Approving Jurisdiction 
Senate 

Reviewed:  

Signed By 
 
 

Effective: 
 

October 1988 

 Administrative Responsibility 
Senate / Provost and Vice President 
Academic 

Approved:  

 

Student Appeals of Academic Decisions 
 

Procedure  
 

 

DEFINITIONS 
 

Grade Appeal:  A grade appeal addresses a student’s concern about a grade assigned by an instructor on 
a test, exam, assignment or any other form of evaluation that becomes part of the student’s overall 
grade. 

 
Non-Grade Appeal:  A non-grade appeal addresses a student’s concern about the position that an 
instructor has taken about a student’s academic work where the concern does not involve the 
assignment of a grade but, nevertheless, does involve issues that are likely to impact on the student’s 
overall academic performance in the course.  Issues to be considered under this category will include 
student or prospective student appeal of prior learning assessment or transfer credit issues. 
 

 

PROCEDURES 
 

PREAMBLE: 
 

It is imperative that the student enter into a discussion with the instructor in order to attempt to reach a 
resolution prior to proceeding to the first stage of the appeal process, unless there are exceptional 
circumstances where discussion is not possible or advisable.  The student is encouraged to consult with 
a University counselor in order to become better informed about the appeal process.   

 
These Procedures address both issues of grade appeals and non-grade appeals as defined above.  The 
Procedures include a separate process at the first stage for each of the grade and non-grade appeals and 
a combined process at the second stage for both types of appeals.. . 

.   
 

First Stage Appeal:  Filed through the office of the Director of Enrolment Services which refers the 
matter to the Dean of the appropriate Faculty for resolution.  . 

 
Second Stage Appeal:  Heard by the Senate Standing Committee on Academic Appeals (SSCAA).   
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It is important to recognize that a change to an academic decision can only be effected by the academic 
area involved in the appeal, i.e. at the First Stage Appeal.  Second Stage Appeals can only address an 
alleged unfairness on procedural grounds  at the First Stage.  An allegation of unfairness  on procedural 
grounds that is validated at the Second Stage will lead to a request to the dean to review the situation 
taking into account this new information.   

 
Appeals that address academic issues  involving more than one student (e.g. group projects; to be 
referred to as “group work”) will be handled as follows: 

1. The University will permit a grade or non-grade appeal to be filed by one or more of the 
students involved in the group work being appealed. 

2. All of the students involved in the group work will be notified that an appeal has been filed and 
will be invited to be part of the appeal process. 

3. If the appeal leads to a change of grade, then the grade change will be effected for all students 
involved in the group work whether they participated in the appeal process or not. 

 
It is understood that matters of appeal being considered under this policy will be handled in a 
confidential manner by all individuals involved in the matter, recognizing that discussions may be held 
with other members of the University community who may be able to assist in resolving the matter.  

 
FIRST STAGE GRADE APPEAL 

 
1. In order to initiate a grade appeal, the student must obtain an “Appeal Form” from Enrolment 

and Registrar Services (ERS) and submit the completed form to the ERS office on any campus.  
The form must be submitted within twenty business days of the occurrence of the matter giving 
rise to the appeal or within twenty business days of an attempt to achieve an informal 
resolution through the instructor.   

2. The form requires the student to describe which aspect of their work they wish to have 
reviewed along with a rationale for why the work merits a review.  Any work pertaining to the 
appeal must be submitted, in hard copy format, with the Appeal Form.  The form will also ask 
the student to provide details of any attempts to resolve the matter with the instructor prior to 
initiating the appeal. . 

3. The Appeal Form will be forwarded to the Director of Enrolment Services who will collect and 
review all relevant information and forward the Appeal Form, along with the information 
collected, to the appropriate dean. 

4. If the director or the dean requires additional information from the student, that information 
must be provided within ten business days of the request; if the student fails to provide the 
information on a timely basis, the appeal will be viewed as abandoned and the original grade 
will stand. 

5. The dean will notify the instructor responsible about the appeal as soon as possible after the 
Appeal Form is received and will verify whether or not an attempt was made by the student and 
instructor to achieve resolution prior to the appeal being filed.   
 
The dean, in consultation with the instructor, will confirm that the merits of the appeal are 
limited to the re-evaluation of the student’s work and do not involve a complaint about the 
nature of instruction received or issues of academic honesty.  These latter issues must be 
addressed separately as outlined in  policies C6 and C8. A University counselor can assist the 
student in determining which Policy applies to a particular student’s situation. 
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The instructor will also be required to verify that the body of work submitted by the student is 
authentic, accurate and complete.  The instructor may be required to submit, to the dean, all 
additional course work completed by the student that was not returned to the student and any 
additional instructional materials that were provided by the instructor to the student. 
 

6. The dean will determine whether or not adequate merit has been demonstrated in order for the 
appeal to proceed. 

7. The dean will inform the student and the instructor, in writing, of his/her decision as to whether 
the appeal will be allowed or not.  

8. If the decision is to not allow the appeal, the student may take this to the next stage as outlined 
in the “Second Stage …....” section below.. 

9. If the appeal requires a re-grading of the assignment, test or exam in question, the dean will 
appoint two independent reviewers, drawn from faculty members in the same or related 
disciplines either from within Kwantlen or from another institution.  The reviewers will be 
requested to review the student’s work to determine whether or not a change in grade is 
warranted. 

10. Each of the investigating reviewers will be provided with copies of the work that the student has 
requested be reviewed.  Any marks, comments or notations made by the original instructor will 
be removed from the work; if necessary, the work will be retyped.  The reviewers may, at any 
point in the review, request to see all of the body of work completed by the student (also free of 
marks, comments and notations).  However, this does not require the reviewer to re-evaluate 
the additional course work. . 

11. The reviewers will review the work and arrive at an independent assessment within ten business 
days of receipt of the appeal material; a delay in timing will be considered only if there are 
extenuating circumstances.  The reviewers will, independently and in writing, submit the 
reasons for the grade determination on the re-graded work and forward this to the dean.  
Neither reviewer will share or discuss their findings with the other reviewer. 

12. Upon receipt of the assessments from the two reviewers, the dean will consider whether a 
change in grade is warranted.  The decision may involve raising or lowering the grade or leaving 
it unchanged.   

13. If a re-grading of the assignment is not required, then the Dean will take whatever steps are 
required to assess the situation.  This may involve consultation with instructors and staff within 
or outside the University.  

14. The dean will make all reasonable efforts to expedite the process of review so that the results 
can be reported to the student and the instructor as quickly as possible. The dean will report the 
results of his/her findings to the student and to the instructor, in writing.     

 
 
FIRST STAGE NON-GRADE ACADEMIC APPEAL 
 
1. In order to initiate a non-grade appeal, the student must obtain an “Appeal Form” from 

Enrolment and Registrar Services (ERS) and submit the completed form to ERS on any campus.  
The form must be submitted within twenty business days of the occurrence of the matter giving 
rise to the appeal or within twenty business days of an attempt to achieve an informal 
resolution through the instructor.   

2. The form requires the student to describe the issue that has led them to file a non-grade appeal.  
Any documentation in support of the appeal must be submitted, in hard copy format, with the 
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Appeal Form.  The form will also ask the student to provide any details of attempts to resolve 
the matter with the instructor prior to initiating the appeal.  

3. The Appeal Form will be forwarded to the Director of Enrolment Services who will collect and 
review all relevant information and forward the Appeal Form, along with the information 
collected, to the appropriate Dean. 

4. If the director or the dean requires additional information from the student, that information 
must be provided within ten business days of the Director’s request; if the student fails to do so, 
the appeal will be viewed as abandoned and the original decision will stand. 

5. The dean will notify the instructor responsible about the appeal as soon as possible after the 
Appeal Form is received and will verify whether or not an attempt was made by the student and 
instructor to achieve resolution prior to the appeal being filed.  
 
The dean, in consultation with the instructor, will confirm that the merits of the appeal are 
limited to the re-evaluation of the student’s work and do not involve a complaint about the 
nature of instruction received or issues of academic honesty.  These latter issues must be 
addressed separately as outlined in policies C6 and C8.  
 
Where applicable, the instructor may also be required to verify that the Documentation 
submitted by the student is authentic, accurate and complete.  The instructor may be required 
to submit, to the dean, all additional course work completed by the student that was not 
returned to the student and any additional instructional materials that were provided by the 
instructor to the student. 
 

6. The dean will determine whether or not adequate merit has been demonstrated in order for the 
appeal to proceed. 

7. The dean will inform the student and the instructor, in writing, of his/her decision as to whether 
the appeal will be allowed or not.  If the decision is not to allow the appeal, the student may 
take this to the next “Second Stage…” section outlined below... 

8.  If the appeal proceeds, the dean will consider whether to direct the instructor to modify their 
decision in a variety of ways; for example, permitting the student to submit a work that was 
previously disallowed.    

9. The Dean will make all reasonable efforts to expedite the process of review so that the results 
can be reported to the student and the instructor as quickly as possible.  The dean will report 
the results of his/her findings to the student and to the instructor in writing. 

 
SECOND STAGE GRADE APPEAL AND NON-GRADE ACADEMIC APPEAL 
 
1. A student has the right to request an appeal of the dean’s decision on a grade appeal or a non-

grade academic appeal but only on the basis of an alleged unfairness on procedural grounds at 
the First Stage Grade or First Stage Non-Grade Appeal.  To initiate this stage, the student must 
inform the Director of Enrolment Services within ten working days from the date of the 
postmark on the letter informing the student of the dean’s decision by submitting relevant 
details, in writing, specifically indicating how and why alleged unfairness on procedural grounds  
has occurred. 

2. The Senate Standing Committee on Academic Appeals, or a sub-set of the Committee, will meet 
as required to handle appeals as expeditiously as possible.  
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3. A member of the Senate Standing Committee on Academic Appeals, or a member of a sub-set of 
the Committee, shall not take part in an appeal where to do so would involve the Committee 
member in a real or perceived conflict of duty and interest. 

4. The Director of Enrolment Services will collect and review documentation provided by the dean, 
the instructor and the student with the Chair of the Senate Standing Committee on Academic 
Appeals in order to determine if there is an adequate case of alleged unfairness on procedural 
grounds shown to exist in the First Stage process.  The Chair of the Senate Standing Committee 
on Academic Appeals or a sub-set of the Committee will make the decision on whether or not to 
hear the appeal.   

5. Subsequent to this decision, the student, instructor and dean will be informed in writing by the 
Director of Enrolment Services whether or not the Appeal Committee will hear the appeal at the 
second stage. 

6. The Chair may, of his or her own volition, or at the request of the student or the person who 
made the decision under appeal, extend the time limits provided for in these procedures. 

7. The Chair will determine who will be invited to the appeal hearing in addition to the student and 
the instructor; for example, it may be helpful to have the dean and, where applicable, the 
independent reviewers attend the meeting. 

8. Both the student and the instructor may bring a support person to the second stage appeal 
hearing.  However, all questions will be directed to the student and the instructor and the 
student and instructor must answer all questions directly. 

9. Detailed information regarding processes prior to and at the hearing will be provided to all 
parties ahead of the appeal meeting or may be obtained from the University’s web-site.  

10. At the conclusion of the hearing, whenever possible the Senate Standing Committee on 
Academic Appeals or a sub-set of the Committee will render its decision and supporting reasons 
orally to both parties.  A written decision and explanation will be mailed to all parties within ten 
working days from the date the decision was rendered.  Copies of the decision will be sent to 
Enrolment and Registrar Services and included in the student’s file. 

11. The decision of the SSCAA (or its designated Sub-Committee) will be final. 
12. Whether an appeal is granted or denied, the Committee may make recommendations to the 

University relating to the broader issues raised by the appeal.  
13. Written records of the appeal, a brief summary of the reasons for the decision and 

documentation used during the appeal will be kept on file in the offices of Enrolment and 
Registrar Services.  

 

 

 

 

 

 

 

 

 

 

 

RELATED POLICY 
 

Refer to Policy L6 Student Appeals of Academic Decisions 
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