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Senate Standing Committee on Policy Articulation 
Monday, March 18, 2013 
4:00-6:00 pm 
Surrey Campus, Cedar 2110 

A G E N D A  
 
1.  Call to Order / Bob Davis 

 
 

2.  Confirmation of Agenda / Bob Davis 
 

 

3.  Approval of Minutes from February 18, 2013 / Bob Davis 
 

Attached 

4.  Business Arising From Minutes: 
1. Update on Student Conduct (Policy C.21) History of Changes / Sandi 

Klassen 
 
2. Update on SSCPA Mandate / Ann Marie Davison 

 

 
Attached 
 
 
Attached 

5.  Chair's Report / Bob Davis 
 

 

6.  Status Update: Academic Policy Tracking / Jane Fee 
 

 

7.  Adjournment  
 

 

 

 

 

 

 

 

 
 

 
 
Next Meeting 

Monday, April 22, 2013 
4:00-6:00 pm 
Surrey Campus, Cedar 2110 
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SENATE STANDING COMMITTEE ON POLICY ARTICULATION 
Monday, February 18, 2013, 4pm 

Surrey Campus, Cedar Building, Room 2110 

M i n u t e s  

Present:  
Belter, Wendy 
Blizzard, Lida 
Davis, Bob / Chair 
Davison, Ann Marie 
Gray, Harry 
Henwood, Nadia 
Rose, Kim 

Ex-Officio / Non-voting 
Cserepes, Dana 
Fee, Jane 
Hensley, Robert 
Klassen, Sandi 

Regrets: 
Macpherson, Alice 
Penland, Jared 

Regrets: Ex-Officio / Non-voting 
Dube, Catherine 
Lee, Gordon 

Guests: 
Phillips, Judie 

Recorder 
Lori Scanlan 
 

1. Call to Order  
The meeting was called to order at 4:03pm. 

2. Approval of Agenda 
The Agenda was approved by consensus. 

3. Approval of Minutes of January 21, 2013. 
Action Items were reviewed and all business arising from Minutes was completed. 

Moved by Kim Rose; seconded by Lida Blizzard THAT the amended Minutes be accepted. 
 Motion Carried 

4. Chair’s Report 
The Chair commented on the work and meetings he had been involved with regarding 
Policy.  

5. Draft Policy / Procedures: Selection, Appointment and Re-Appointment of Senior 
Academic Positions 
Sandi Klassen explained the process regarding the Policy Blog. All feedback coming from the 
committee will be added to the blog. 
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Comments from the Committee on the Draft Policy / Procedures: Selection, Appointment 
and Re-Appointment of Senior Academic Positions: 

• The terminology of “selection” vs “search” are both showing in the Policy and 
Procedures. Search Advisory is the term that should consistently be used. 

• Add “Vice President, Students” to the Definitions section of the Policy and the 
Procedures. 

• Clarity around the selection and role of board members on a Search Advisory 
committee needs to be explicit. If a replacement were to occur the replacement 
person needs to hold the same capacity for decision making. 

• Page two point “d”:  make it clear who’s role it is to “make public the established 
membership of a Search Advisory Committee”  

• Item “F” in Procedures: clarify language on what period of time would constitute an 
emergency and add in the term “with consultation” to ensure that appropriate 
discussion has occurred. 

• Search Advisory point one “a”: in the Procedures change “the Kwantlen Faculty 
Association Collective Agreement” to “the Collective Agreement between Kwantlen 
Polytechnic University and the Kwantlen Faculty Association”. 

• Procedures: Section “C”. Term Limits, reads as though it only applies to positions 
that have a concurrent faculty appointment. 

• In the Appendix under the ninth point “two Dean’s chosen by his/her peer, change 
“peer” to “peers”. 

• Procedures: Search Process point six. Needs to clearly define the “mechanism” for 
giving feedback. The Feedback process needs to be better structured to be inclusive 
of opportunity to review Curricula Vitae’s ahead of time and to allow for discussion 
and comparison as a group after meeting the candidates and prior to sending 
recommendations. 

• Comment was made regarding the difficulty that smaller Faculties may find in 
providing eight faculty members and how larger Faculties may see it as limiting (in 
the past one faculty member from each department was often present on a search 
– sometimes as many as 16 faculty members) 

6. Student Conduct Policy (C.21) Revision Update 
Sandi Klassen presented a handout documenting the history of changes to the Student 
Conduct Policy from July 2012 to present. There were two changes made to this Policy. 
Change number one removed the text that reference “what actions may cause a student to 
be subject to disciplinary action” and replaced it with a reference to Policy B7.  Change 
number two was a housekeeping change made to keep the policy in –line with the office 
and title change of where students may appeal to for disciplinary action disputes. 

The committee believed that change number one should have been referred to them prior 
to being finalized. Some members of the committee felt that the Policy may have had other 
changes made to it prior to July 2012 that also had not been reviewed. The Policy is already 
on a list in the Deputy Provost’s office slated for urgent review. The implications of 
maintaining the changed policy and continuing to referrer students to both the C.21 and 
the B.7 Policy were discussed. Additionally, it was mentioned that students seem to be 
accessing two or more different copies of Policy C.21 online. 
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Action: Dana Cserepes, Vice Chair of Senate would bring the issue to Senate for discussion 
and that Harry Gray, Vice President Finance and Administration Pro Tem would bring it 
forward to the Kwantlen Polytechnic University Executive for discussion and resolution 
regarding reverting back to a pre-revision state.  
 
Action: Bob Davis will ask Sandi Klassen to bring forward the history of changes that have 
occurred to Policy C.21 since 1996. 

7. Committee Mandate Previously Drafted Revision 
Tabled to the next meeting 
Action: Ann Marie Davison to bring her past copy from when she chaired the committee as a 
comparison. 

8. Items for Discussion 
No items were brought forward. 

9. Adjournment 
The meeting adjourned at 6:00 pm.. 
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History of Revisions to Policy C21, Student Conduct 

 
Under Policy E4 prior to September 24, 2012, policy was discussed by the President’s Group and 
approved by the President. 

 
Original Wording Revised Wording 

 October 23, 1996 – reference added to new policy 
under development, Emergency Response to 
Inappropriate, Disruptive and Threatening 
Behaviour.  Link and reverse link completed March 
6, 1997 
 

 New point #4 added November 5, 1996:   
“Procedural  Guidelines #4 revised: 
The Vice President Educational Services or his/her 
delegate will conduct a hearing and/or 
investigation in the manner he/she deems 
appropriate at which all parties will be given an 
opportunity to make submissions.  Individuals who 
participate in any investigations are expected to 
respect the confidentiality of any information they 
may receive during the course of the investigation.  
The Vice President Educational Services or his/her 
delegate will determine the appropriate disc 
plenary action as necessary.” 
 

 December 1996: 
Board removed as a reviewer of the policy; 
Link to Policy B7 added 
 

 January 12, 1998, New Initiation of Disciplinary 
Action added: 
2(t)  any unauthorized use of the Registration and 
Grade Reporting System, or other interference 
with the Registration process. 
 

 April 8, 1998, new Procedures Guideline #5 
inserted: 
5. Subject to the University College being required 
by law to disclose information with respect to the 
investigation and subject to disclosure which is 
necessary in order to investigate or resolve a 
complaint, the University College, in addressing 
alleged misconduct and in resolving incidents of 
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misconduct will make every effort to keep 
confidential any information concerning an 
allegation of misconduct.  Confidentiality, 
however, must be distinguished as being separate 
from anonymity. 
 
As investigations may require frank 
communication, the University College takes the 
position that documents and other information 
obtained and gathered in investigations under this 
policy will not be disclosable pursuant to requests 
under the Freedom of Information and Personal 
Privacy Act (Refer to Policy No. E.20 Freedom of 
Information & Protection of Privacy). 
 
Individuals who participate in any investigations 
are expected to respect the confidentiality of any 
information they may receive during the course of 
the investigation. 
 

 January 6, 1999 new point added to Procedural 
Guideline #6: 
6(b) a disciplinary performance contract 
 

 Between April 1998 and October 1999 the point 
(h) Harassment was removed. 
 
Also, Procedural Guideline #5’s three paragraphs 
were renumbered points 5, 6 & 7 
 

 October 31, 2000 new Procedural Guideline 
added: 
9.  If it is determined that a complaint is of a 
frivolous, vindictive or vexatious nature, 
appropriate action may be taken (which may 
include discipline). 
 

 
Reviewed by:  KCFA / Management Team / Legal 
Responsibility:  Vice President Educational Services 
 
Approved by:  Management Team 
Revised:  October 1999 
Linked to Policy E.24 

March 2002 – housekeeping changes: 
Reviewed by:  KCFA / Senior Leadership / Legal 
Responsibility:  Vice President Learner Support 
(changed throughout document) 
Approved by:  The President 
Revised:  March 2002 
Policy number changed to C.41 (same policy) 
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Reviewed by:  KCFA / Senior Leadership / Legal 
 
Related Policies – title of C5 updated – 
Appeals of Academic or Admissions Decisions 
 

March 2002 
Reviewed by:  KFA / Senior Leadership 
 
C.5 Appeals of Academic Decisions 

 
 
 
Under Initiation of Disciplinary Action: 
2f.  unauthorized entry to University College 
properties; 
2l.  behavior that significantly interferes with 
University College operations; 
 
2n.  Damage3 or misuse of University College 
property; 

January 2004 amendments: 
Related Policies:  add Policy F.2, Student Events 
Held On University College Premises 
Under Initiation of Disciplinary Action: 
2f.  unauthorized entry to or use of University 
College properties; 
2l.  behavior that significantly interferes with 
University College operations or access to 
University College properties; 
2n.  damage, misuse or unauthorized use of 
University College property; 
 

 
 
 
 
 
 
 
 
Point #10:  Students may appeal disciplinary action 
to the President….. 

April 2004 – change in Procedural Guidelines to 
clarify the original intent of the policy that only 
disciplinary action taken by the Vice President can 
be appealed to the President –  
Original Point #9 became Point #8 and original 
Point #8 became Point #9 – no changes to 
wording. 
 
Point #10:  Students may appeal disciplinary action 
taken by the Vice President Learner Support to 
the President….. 
 

 January 25, ,2005. 
Related Policies: 
Policy C.5 number changed to Policy L.6, moving it 
under Senate’s area of policy. 
 

 
Responsibility:  Vice President / Learner Support 
 
Introduction, 3rd paragraph: 
The Vice President, Learner Support has the 
authority to respond in more serious situations.  
The power to expel or suspend a student from the 
University College resides with the President.  
Decisions of the President may be appealed to the 
Board of Governors. 

November, 2006,  
Responsibility:  Vice President / Administration 
and Student Services 
Introduction, 3rd paragraph: 
The Associate Vice President, Finance, has the 
authority to respond in more serious situations 
and to suspend a student from the University 
College for a period of no more than six months.  
The power to expel a student from the University 
College either permanently or for a duration 
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Initiation of Disciplinary Action: 
2i.  Behaviour with contravenes the BC Human 
Rights Act, as amended form time to time; 
2o.  possession of offensive weapons; 
2s.  any unauthorized use of the Registration and 
Grade Reporting System, or other interference 
with the Registration process. 
 
Procedural Guidelines: 
1. Any infractions which are observed by a ny 

member of the University College community 
should be referred, as quickly as possible, in 
writing to the Vice President Learner Learner 
Support or her/his delegate. 

8.  If it is determined that a complaint is of a 
frivolous, vindictive or vexatious nature, 
appropriate action may be taken (which may 
include discipline). 
9c.  suspension from a semester-length course or 
program for a period of not more than one week. 
9d.  suspension from a continuous intake course or 
program for a period of not more than one month; 
9e.  referral to the University College President for 
suspension from the University College. 
 
10.  Students may appeal disciplinary action taken 
by the Vice President, Learner Support, to the 
President.  Suspensions by the President… 

exceeding six months resides with the President.  
Decisions of the President may be appealed to the 
Board of Governors. 
 
 
2i.  behavior that contravenes the BC Human 
Rights Act, as amended from time to time; 
2o.  possession of an offensive weapon; 
2s.  any unauthorized use of the Registration and 
Records Reporting System, or other interference 
with the Registration process. 
 
Procedural Guidelines: 
1. Any infractions that are observed by any 

member of the University College community 
should be referred, as quickly as possible, in 
writing to the Office of Regulatory Affairs. 

2, 3, 4, 9, 10 – titles of responsible parties updated 
8.  If it is determined that a complaint or report of 
misconduct is of a …… 
 
 
9c.  suspension from a semester-length course or 
program for a period of not more than six months. 
9d.  suspension from a continuous intake course or 
program for a period of not more than six months. 
9e.  referral to the University College President for 
expulsion from the University College for a period 
exceeding six months or permanently. 
10.  Students may appeal disciplinary action taken 
by the Associate Vice President, Finance, to the 
Vice President, Administration and Student 
Services.  Expulsions by the President… 
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Revisions to Policy and Procedures for the Development of University Policies and Procedures (Policy 
E4) effective as of January 21, 2010.  Procedures significantly modified September 24, 2012.  Both 
revisions approved by the Senate and the Board of Governors. 
 
 
Initiation of Disciplinary Action: 
2c.  failure to meet basic attendance requirements 
as stipulated for continuation in courses and 
programs;  
Procedural Guidelines: 
10.  Students may appeal disciplinary action taken 
by the Director, Student Risk and Judicial Affairs to 
the Associate Vice President, Students…. 

July 2012: 
Initiation of Disciplinary Action 
2c.  removed  
 
 
Procedural Guidelines: 
10.  Students may appeal disciplinary action taken 
by the Director, Student Risk and Judicial Affairs to 
the Vice President, Finance and Administration…. 

 



SSCPA Mandate 
The mandate of the Senate Standing Committee on Policy Articulation (SSCPA) is as follows: 

1. To review and, as necessary, revise policies that fall under the purview of Senate. These 
policies will be reviewed at least every five years.  Procedures will be reviewed every 
two to three years to ensure their continued currency. 

2. To maintain consistency between Kwantlen’s mission and mandate statement and 
policies that fall under the purview of Senate and the Board of Governors . 

3. To periodically review the SSCPA’s mandate and membership. 
4. Other duties as assigned by Senate. 

 
MEMBERSHIP: Common Features for all Senate Committees  

(Resolution #12 approved by Senate, October 6, 2008) 

• The Chancellor and President and Vice Chancellor are recognized as voting members of 
all Senate committees. However, it is understood that they are unlikely to be able to 
attend most meetings and their presence or absence shall not count toward quorum. 

• Each Senate committee is composed of some number of Senators, as appropriate for that 
committee. 

• Each Senate committee is chaired by a Senator 
• The Chair of a committee should not be the administrator whose portfolio mirrors that of 

the committee. 
• Committee membership will be reviewed annually. Members are eligible for 

reappointment. 

Membership Composition 

1. The Senate Standing Committee on Policy Articulation will be chaired by a member of 
the committee who is a Senator, nominated by the committee and approved by Senate. 

2. The Senate Standing Committee on Policy Articulation will comprise no fewer than 
fourteen (14) members.  

3. Quorum shall consist of 50% of voting members, plus one. The presence or absence of the 
Chancellor and President shall not count toward quorum. 

Voting: 

1. The Chancellor 
2. The President 
3. one member from each Faculty, at least two of whom shall be Senators, and at least four 

of whom shall be faculty 
4. one counsellor 
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5. one student representative 
6. one professional support staff representative 
7. one representative from Strategic Enrollment Management 

Ex-Officio, Non-Voting: 

• Vice Chair, Senate 
• Vice President, Academic or designate 
• Director of Judicial Affairs or designate 
• Registrar or designate 
• University Secretary or designate 

 

Administrative Support: University Secretariat 

 



Senate Standing Committee on Policy Review 

Mandate 

Review new and existing policies that fall under the purview of Senate. 

Other duties as assigned by Senate. 

Common Features for all Senate Committees 

(Resolution #12 approved by Senate, October 12, 2008) 

 The Chancellor, President and Vice Chancellor are recognized as voting members of all 

committees. However, it is understood that they are unlikely to be able to attend most meetings 

and their presence or absence shall not count towards quorum. 

 Each Senate committee is comprised of some number of Senators, as appropriate for that 

committee. 

 Each Senate committee is chaired by a Senator 

 Chair of a committee should not be the administrator whose portfolio mirrors that of the 

committee. 

 Committee membership will be reviewed annually. Members are eligible for reappointment. 

Membership 

Chair: Nominated by the members 

Will usually be elected in April from amongst the current membership for a two year term to commence 

the following September. 

Voting Members: 

 Chancellor 

 President 

 One faculty member from each of any four Faculties, one of whom may be a faculty member 

who is not a member of a Faculty 

 One Counsellor 

 One Student 

 One Representative from the Office of the Registrar 

Ex Officio Non-Voting 

 Vice President, Academic (or designate) 

 Associate Vice President, Academic 

 Director, Student Risk & Judicial Affairs (or designate) 

 Registrar (or designate) 

 University Secretary (or designate) 
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 Vice Chair of Senate 

Terms of Office 

Faculty Members –Three year term  

Professional Support Staff – Three year term 

Student Members - One year term 

The seat of a committee member who fails to attend three meetings of the committee within an 

academic year may be declared vacant. 

The committee has determined that it requires a minimum of two (2) senators as members. 

Administrative Support: University Secretariat 

 

 

 

 



General Information 
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Kwantlen Polytechnic University  Senate  Committees  Senate Standing Committee on Policy Articulation  Mandate

Mandate
Policy may be defined as accumulated standing decisions of governing bodies that regulate, control, and influence matters within 
spheres of authority. At Kwantlen Polytechnic University, the Senate Standing Committee on Policy Articulation (SSCPA) is a 
standing committee of Senate. Thus, policy revision will not occur without final approval of Senate. The SSCPA’s mandate is as 
follows:

To review and, as necessary, revise policies that fall under the purview of Senate. These policies will be reviewed on periodic 
cycles of between one and three years. 

1.

To maintain consistency between policies that fall under the purview of Senate and Kwantlen’s mission.2.

To periodically review the SSCPA’s mandate and membership.3.

Page 1 of 1sscpamandate
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Kwantlen Polytechnic University  Senate  Committees  Senate Standing Committee on Policy Articulation  Membership

Membership

Bubber, Arvinder Chancelor

Davis, Alan President

Davison, Ann Marie Faculty of Science

Davis, Bob Senator, Faculty of Trades and Technology

Blizard, Lida Faculty of Community and Health Studies

Macpherson, Alice Faculty at Large

Belter, Wendy Counselling

Penland, Jared Senator, Student

Rose, Kim Senator, Professional Support Staff

Henwood, Nadia Strategic Enrollment and Registration Services

Dube, Catherine Director of Judicial Affairs

Ex-officio / Non-voting

Lee, Gordon Provost / Vice-President Academic

Fee, Jane Deputy-Provost, Academic

Hensley, Robert Registrar

Cserepes, Dana Vice-chair of Senate

Klassen, Sandi University Secretary

Administrative Support: University Secretariat - Lori Scanlan (2082)

 
Common Features for all Senate Committees  
(Resolution #12 approved by Senate, October 6, 2008) 

The Chancellor and President and Vice Chancellor are recognized as voting members of all Senate Committees. However, it is 
understood that they are unlikely to be able to attend most meetings and their presence or absence shall not count toward 
quorum.

■

Each Senate Committee is composed of some number of Senators, as appropriate for that committee.■

Each Senate committee is chaired by a Senator■

The Chair of a committee should not be the administrator whose portfolio mirrors that of the committee.■

Committee membership will be reviewed annually. Members are eligible for reappointment.■

Membership Composition 
 
Chair: Must be a senator, nominated by the committee approved by Senate. 
 
The Senate Standing Committee on Policy Articulation will comprise no fewer than sixteen (16) members including:

Page 1 of 2sscpamembers
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General Information 
604.599.2100

Admissions 
604.599.2000

Mailing Address 
12666 72 Ave Surrey BC V3W 2M8 Canada

© 2013 Kwantlen Polytechnic University 
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Voting:

The Chancellor■

The President■

a minimum of two senators ■

one faculty member from each of any four Faculties■

one Counsellor■

one student representative■

one professional support staff representative■

one representative from Strategic Enrolment Management■

Ex-Officio, Non-Voting:

Vice President, Academic or designate■

Director of Judicial Affairs or designate■

Registrar or designate■

Senate Vice Chair■

University Secretary or designate■

Quorum shall consist of 50% of voting members, plus one. The presence or absence of the Chancellor and President shall not count 
toward quorum.

Page 2 of 2sscpamembers
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Discussion: 

 Should the committee continue to exist, with a broad based membership, or can other senate 

standing committees effectively deal with policies related to their purview 

 That the committee should consider / determine its own relevance 

 Committee was originally formed to write policy, now in the business of reviewing policy 

 Procedures needed to be differentiated from policy, procedures change rapidly and can be 

department driven 

 Policy Protocol should be capturing the stages of development for a policy and policies coming to a 

committee should be a fulsome document 

 Original mandate for the committee may not have been fully considered at inception 

 A change in the committee name from Policy Review to Policy Articulation was done to reflect the 

committee’s focus on the consistency of policies rather than a broad review 

 A committee review of policies prior to Senate review should mitigate Senate work 

 The work of reviewing policies by appropriate standing committees may be cumbersome for those 

committees 

 Amount of time spent on procedures vs the review of a policy is an indication that policies are 

coming to the committee in relatively good form 

 Inviting policy writers to attend SSCPA meetings will allow committee questions to be answered and 

issues to be discussed, which will be more efficient than the current practice 

 Reports to inform members on the status of policies reviewed by SSCPA to be incorporated into the 

agenda 

 Policies that are not fully recommended by SSCPA to Senate can presented to Senate as such 

 The current number of committee members is small due to a reluctance to add new members to a 

committee that is in flux  

 Consider the addition of the Associate Vice President Academic as an ex officio non‐voting member  

MANDATE:  

Wording:   

 Change to:   To review and as necessary suggest revisions to policies that fall under the 

purview of Senate. 

 SSCC language ‐ receive and review, report with recommendations to Senate – D. Cserepes 

to review and incorporate into SSCPA wording 

 Remove reference to consistency 

 Remove sentence regarding 5 year review 

ACTION:  D. Cserepes to inform the Senate Nominating Committee that SSCPA requires members 

ACTION:  D. Cserepes to send membership and mandate revisions to members for approval and 

then to Senate  

lorin
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ACTION:  Recommend to Senate that SSCPA return to the committee name of Policy Review 

Committee 

ACTION:  Add AVP Academic as a non‐voting ex‐officio member for a 12 month period, after that 

time consideration be given for the position to become a voting member   

5.  Next Meeting:  Monday, October 24, 2011 

6.  Adjournment 

Meeting was adjourned at 6:00pm.  
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