
Senate Standing Committee on Policy Articulation  Monday, May 13, 2013 

 

 
 

Senate Standing Committee on Policy Articulation 

Monday, May 13, 2013 
4:00-6:00 pm 
Surrey Campus, Cedar 2110 

A G E N D A  

 
 

1.  Call to Order / Bob Davis  

2.  Confirmation of Agenda / Bob Davis  

3.  Approval of Minutes from April 22, 2013 / Bob Davis Attached 

4.  Business Arising from Minutes  

5.  Chair's Report / Bob Davis  

6.  Draft Policy on the Selection, Appointment and Re-Appointment of Senior 
Academic Positions /Bob Davis & Sandi Klassen 

Attached 

7.  Update on Student Conduct Policy (C.21) / Ron Maggiore  

8.  Items for Discussion  

9.  Adjournment  

 
 

 
 
Next Meeting 

Monday, June 17, 2013 
4:00-6:00 pm 
Surrey Campus, Cedar 2110 
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MINUTES 
Senate Standing Committee on Policy Articulation 

Monday, April 22, 2013, 4pm 
Surrey Campus, Cedar Building, Room 2110 

 

Present:  
Belter, Wendy 
Blizard, Lida 
Davis, Bob / Chair 
Dube, Catherine 
Henwood, Nadia 
Rose, Kim 

Ex-Officio / Non-voting 
Fee, Jane / Deputy Provost 
Hensley, Robert / Registrar 
Lee, Gordon / Pro Tem Provost and VP 
Academic 
 

Regrets: 

Cserepes, Dana 
Klassen, Sandi 
Davison, Ann Marie 
Macpherson, Alice 
Penland, Jared 

Guests: 

Maggiore, Ron / Vice Provost, Students 
Wrean, Shelley / General Counsel 
Phillips, Judie / Special Assitant, Provost 
Academic 

Recorder 
Lori Scanlan / University Secretariat 
 

1. Call to Order  
The meeting was called to order at 4:03pm. 

2. Approval of Agenda 
The Agenda was approved by consensus. 

3. Update on Student Conduct Policy (C.21) 
Ron Maggiore and Shelley Wrean have researched the history of how and for what 
purpose the Student Conduct Policy (C.21) was originally created. Ron stated that 
given the choice between re-structuring the existing policy or starting fresh, that a 
fresh start seems to be the best choice. He informed the Committee that since neither 
he nor Shelley have expertise in risk management, they will be engaging a 
consultant who has this expertise. This consultant will assess our current state of 
affairs and, in consultation with a team assembled internally, bring an awareness of 
existing models that may work for Kwantlen. Shelley pointed out that the intention 
is to complete the analysis very quickly, possibly in a two day workshop. She also 
explained the importance of clearly defining the differences between academic 
conduct and inappropriate conduct while on campus. There is possibly a need for 
separate policies to be created for these different issues. 
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4. Approval of Minutes of March 18, 2013. 
Moved by Kim Rose; seconded by Lida Blizard THAT the Minutes of March 18, 
2013 be approved. Motion Carried 

5. Business Arising from Minutes 
Item 4.1: Jane Fee talked to the Deans at their Council meeting and emphasized the 
need to have faculty provide links or references to policies in their course syllabi 
and Moodle sites rather than copies.  
Item 4.2: Dana Cserepes is continuing work on the Senate Standing Committee on 
Policy Articulation’s (SSCPA) mandate. 

6. Chair’s Report 
The Chair provided the Committee with his February and March reports to Senate. 

7. 2013/2014 SSCPA Meeting Schedule 
The meeting schedule for 2013/2014 meetings was distributed to the committee. 
Three meeting dates fell on statutory holidays which required the Committee to 
choose which dates to adjust their meetings to. The Committee decided to choose: 
October 21 and November 18 of 2013 and February 17, 2014. 

8. Update on Selection, Appointment and Re-appointment of Senior Academic 
Positions Policy and Procedures 
Sandi Klassen reported via email, explaining that Harry Gray has received 
comments and made revisions to the Draft Policy on Selection, Appointment and 
Re-appointment of Senior Academic Positions. The Board of Governor’s Human 
Resources Committee is expected to review the Draft Policy at its May 10, 2013 
meeting and hopefully the document will be ready for SSCPA to review at its May 
13th meeting. 

9. Items for Discussion 
Jane Fee informed the Committee that the Program Review Policy (B.12) is being 
reviewed by Colleen McGoff Dean, Danielle Baxter and Judie Phillips and should be 
coming forward to SSCPA in a few months. She also informed the Committee that a 
Timetable Review Committee was looking at recommendations for lengthening the 
reading break. 

Jane, Shelley Wrean, Fatima Sakarya, Sandi Klassen and Kerry Thompson have 
developed a new classification system for policies which should be ready for SSCPA 
review and feedback in May.  

10. Adjournment 
The meeting adjourned at 4:50pm. 
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  Procedure History 
Procedure No.   

BD022 
Revised:  

Approving Jurisdiction 
 
Senate 

Reviewed:  

Signed By 
 
Chair of Senate 

Effective: 
 

 

 Administrative Responsibility 
President 

Approved:  

 
 

SelectionSearch Advisory, Appointment and Re-
appointment of Senior Academic Administrator 

Positions Procedures 
Draft 13 01 1405 10 

 
 
DEFINITIONS 
 
Senior Academic Administrator Positions:   Senior academic  administrator positions, for the 

purpose of this Policy and related Procedures, will include the Vice President 
Academic and Provost, Deputy Provost, Vice Provosts, Associate Vice Presidents 
(Academic , Research and International and Academic), Deans, University Registrar, 
University Librarian, Associate Deans and other senior academic administrator 
academic positions as may be determined from time to time.  Specific titles of 
academic administrator senior positions may change over time. 

 
Pro Tem:  Acting positions; in a position temporarily. 
 
PROCEDURES 

 
 

A.  Search Advisory Committees (SAC) 
 
Details of the composition of SACs for senior academic administrator academic positions covered by this 
policy within the University are listed in the Appendix – Composition of Search Advisory Committees. 
 

 
1. The SAC will be bound by the following regulations: 
 

a) In advance of the posting of a new appointment, the members of an SAC will be appointed 
according to the Appendix to this procedure. The Kwantlen Faculty Association (KFA) 
Collective Agreement between Kwantlen Polytechnic University (KPU) and the Kwantlen 
Faculty Association (KFA) will be followed for the appointment of KFA representatives to 
SACs.   
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b) Before the SAC is announced, potential members of the Committee must agree, as a 

condition of membership, that they will not be candidates for the position under 
consideration. 

 
c) For all the SACs referred to in this policy, faculty appointed by Senate will be based on 

recommendations from the Senate Nominating Committee in consultation with each Faculty 
Council to ensure appropriate representation, taking into account Faculty representatives 
appointed by the KFA.  Other appointments are made according to the Appendix. 
 

d) The membership of the SAC, once established, will be made public to the university 
community by the President. 
 

e) Unless approved by a majority of the SAC, once constituted, the membership of the SAC 
shall be final. 
  

e)f) If a SAC member must resign their position, where possible, replacements will come from a 
similar constituency. 
 

f)g) All proceedings of the SAC and all communication to and from the committee shall be held 
in strictest confidence, both during the term of the Committee and thereafter.  Only the 
Chair is authorized to release information about the proceedings of the SAC.  The President 
shall have the right to discharge from the Committee any member who fails to comply with 
this requirement. 

 
 
B. Senior Academic Appointments and Concurrent Faculty Positions  
 

Where appropriate, a person recommended for appointment to a senior academic position may also be 
designated as a member of the faculty of KPU.  Based on the candidate’s background, the SAC may 
recommend the assignment of the successful candidate to an appropriate academic unit, which must be 
confirmed through the procedures for such appointments in effect at KPU. 

 
C.B. Term Limits 

 
 
C. Term Limits 
Senior academic administrator positions will normally be appointed for a five (5) year term with the 
exception of Associate Deans, which will normally be appointed for a three (3) year term. Normally, the 
position can be renewed for an additional five or three year term, respectively, after a review 
undertaken according to Section C below. 
 
Senior positions that have concurrent faculty appointments will normally be appointed for a five (5) year 
term with the exception of Associate Deans, which will normally be appointed for a three (3) year term.  
Normally, the position can be renewed for an additional five or three year term, respectively, after a 
review undertaken according to Section D below. 

 

Formatted: Indent: Left:  0.5", First line: 
0.25",  No bullets or numbering
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D.C. Renewal of Appointments 

 
1. When a senior academic administrator academic position is being considered for renewal, the 

President will establish an SAC with a composition determined by the Appendix to recommend 
on her/his re-appointment. 

2. The SAC will inform the University community that a review of the incumbent will be conducted 
and invite submissions, as the Committee shall deem appropriate. 

3. After it reviews the incumbent, the SAC will determine whether it will recommend 
reappointment of the incumbent. 

4. The Chair of the SAC will make a recommendation to the President based on advice of the 
Committee. 

5. If the recommendation for reappointment of the incumbent is not accepted, the President will 
provide reasons to the SAC if its recommendations are not accepted or followed and a full 
search (as outlined in this policy) shall be followed. 

 
E.D. The Search Process   
 
1. Normally, a general (internal and external) search will be conducted.   
2. The President, or his/her designate, will decide if an external search consultant will be used. 
3. The education, knowledge, experience, abilities and traits of each position will be determined in 

consultation with the pertinent SAC. 
4. The position will be advertised both internally and externally unless the SAC obtains approval 

from the President to only advertise internally.   
5. Applications will be made in confidence to the SAC.  The SAC will determine early in its process if 

the names of shortlisted candidates will be made public.  Decisions will be communicated to the 
shortlisted candidates. 

5.6. If a committee member is absent from any of the interviews, s/he will not participate in further 
interviews, deliberations or recommendations to the SAC chair. 

7. The SAC may invite the short-listed candidates to campus to meet with various university groups 
to be determined by the SAC, with a mechanism in place to provide feedback on candidates.   

6.8. For the positions of Provost and Dean, the SAC may invite short listed candidates to present a 
public  talk. 

7.9. The Chair of the SAC will make a recommendation to the President, or designate, based on 
advice of the Committee.  Normally, this recommendation will include up to three (3) candidates 
who the SAC deems acceptable to fill the position, rank ordered. 

8.10. The President will provide reasons to the SAC if its recommendations are not accepted 
or followed. If all candidates are deemed unacceptable, or no appointment is made, the search 
will continue. 

 
 
F.E. Appointment to a Pro Tem Position   
 

The President may make pro tem appointments for senior academic administrator positions that are 
vacant.  The President will advise the Senate of pro tem appointments.  Such appointments will be 
clearly reflected in the designation as “pro tem” and are made for a period of up to six (6) months, but 
may extended if necessary, subject to the agreement of the KFA. 
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Those appointed in a pro tem capacity will not be eligible to apply for the position they are temporarily 
filling without the express permission of the President. 
 
The President may choose to make an pro tem appointment using procedures under “Section DC, 
Renewal of Appointments”.   
 
 
 
RELATED POLICY 
 
Refer to Selection, Appointment and Re-appointment of Search Advisory, Appointment and Re-
appointment of Senior Academic Administrator PositionsSenior Academic Positions, Policy BD022 
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 Appendix: Composition of Search Advisory Committees 

Provost & Vice 
President Academic 

The Advisory Committee shall be chaired by the President and shall 
consist of: 

 
i) regular faculty members, representing each of the Faculties, with 

five members appointed by the Kwantlen Faculty Association,  and 
three or more appointed by the Senate to ensure representation 
from all Faculties.  

ii) one community member of the Board of Governors, appointed by 
the Board 

iii) one student Senator appointed by the Senate, 
iv) one student Board member appointed by the Board 
v) one student appointed by the Kwantlen Student Association 
vi) one regular BCGEU staff member, appointed by BECGU 
vii) one excluded support staff employee, appointed by the Chair 
viii) one senior administrative officer of the institution, appointed 

by the Chair 
ix)  two Deans chosen by her/histheir peers 

 
Deputy Provost, 

Vice Provosts, and 
Associate Vice 

President Academic 
 
 

The Advisory Committee shall be chaired by the Provost & Vice 
President Academic and shall consist of: 

 
i) five regular faculty members, two of whom are appointed by the 

Kwantlen Faculty Association and three or more appointed by 
the Senate to ensure representation from all Faculties 

ii) one student Senator, appointed by the Senate 
iii) one student Board member appointed by the Board 
iv) one student appointed by the Kwantlen Student 

Association 
v) one regular BCGEU staff member, appointed by the 

BCGEU 
vi) one excluded support staff employee, appointed by the 

Chair 
vii) one senior administrative officer of the institution appointed 

by the Chair  
viii) two Deans chosen by their peers two Deans chosen by 

her/his peers 
 

Dean The Advisory Committee shall be chaired by the Provost and Vice 
President, Academic and shall consist of 

 
i) regular faculty members, two of whom are appointed by the 

Kwantlen Faculty Association and others appointed by the 
Senate to ensure representation by the Faculty of the Dean, up 
to a maximum of eight faculty 

ii) one student Senator, appointed by the Senate 
iii) one student, majoring in a program offered by the 

Faculty, appointed by the Kwantlen Student Association 
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 iv) one regular BCGEU staff member, appointed by the BCGEU, 
preferably selected from the Faculty 

v) one excluded support staff employee, preferably from the 
Faculty, appointed by the Chair 

vi) one senior administrative officer of the institution appointed 
by the Chair,  

vii) one Dean appointed by the Provost 
 

Associate Dean The Advisory Committee shall be chaired by the Dean and shall consist 
of: 

 
i) regular faculty members,  two of whom are appointed by the 

Kwantlen Faculty Association and. others appointed by the Senate 
to ensure representation by the Faculty of the Associate Dean up to 
a maximum of eight faculty  

ii) one student majoring in a program offered by the Faculty, 
appointed by the Senate 

iii) one student majoring in a program offered by the Faculty, 
appointed by the Kwantlen Student Association 

iv) one regular BCGEU staff member from the Faculty, appointed by 
the BCGEU  

v) one excluded staff member from the Faculty, appointed by the 
Chair 

vi) one Dean or Associate Dean from another Faculty appointed by the 
Provost 

 
University Librarian, 
University Registrar 

The Advisory Committee shall be chaired by the Provost and Vice 
President, Academic and shall consist of 

 
i) five regular faculty members, two of whom are appointed by the 

Kwantlen Faculty Association and three appointed by the Senate to 
ensure broad representation 

ii) one librarian 
ii)iii) one student Senator appointed by Senate  
iii)iv) one student appointed by the Kwantlen Student Association. 
iv)v) one regular BCGEU staff member preferably selected from the 

relevant functional area, appointed by the BCGEU 
v)vi) one excluded staff member, preferably from the relevant 

functional area, appointed by the Chair 
vi)vii) one senior administrative officer of the institution, appointed 

by the Chair 
vii)viii)  one Dean appointed by the Provost 
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Search Advisory, Appointment and Re-
appointment of Senior Academic Administrator 

Positions Procedures 
Draft 13 05 10 

 
 
DEFINITIONS 
 
Senior Academic Administrator Positions:   Senior academic  administrator positions, for the 

purpose of this Policy and related Procedures, will include the Vice President 
Academic and Provost, Deputy Provost, Vice Provosts, Associate Vice Presidents 
(Academic , Research and International), Deans, University Registrar, University 
Librarian, Associate Deans and other senior academic administrator positions as 
may be determined from time to time.  Specific titles of academic administrator 
senior positions may change over time. 

 
Pro Tem:  Acting positions; in a position temporarily. 
 
PROCEDURES 

 
 

A.  Search Advisory Committees (SAC) 
 
Details of the composition of SACs for senior academic administrator positions covered by this policy 
within the University are listed in the Appendix – Composition of Search Advisory Committees. 
 

 
1. The SAC will be bound by the following regulations: 
 

a) In advance of the posting of a new appointment, the members of an SAC will be appointed 
according to the Appendix to this procedure. The Collective Agreement between Kwantlen 
Polytechnic University (KPU) and the Kwantlen Faculty Association (KFA) will be followed for 
the appointment of KFA representatives to SACs.   
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b) Before the SAC is announced, potential members of the Committee must agree, as a 
condition of membership, that they will not be candidates for the position under 
consideration. 

 
c) For all the SACs referred to in this policy, faculty appointed by Senate will be based on 

recommendations from the Senate Nominating Committee in consultation with each Faculty 
Council to ensure appropriate representation, taking into account Faculty representatives 
appointed by the KFA.  Other appointments are made according to the Appendix. 
 

d) The membership of the SAC, once established, will be made public to the university 
community by the President. 
 

e) Unless approved by a majority of the SAC, once constituted, the membership of the SAC 
shall be final. 
 

f) If a SAC member must resign their position, where possible, replacements will come from a 
similar constituency. 
 

g) All proceedings of the SAC and all communication to and from the committee shall be held 
in strictest confidence, both during the term of the Committee and thereafter.  Only the 
Chair is authorized to release information about the proceedings of the SAC.  The President 
shall have the right to discharge from the Committee any member who fails to comply with 
this requirement. 

 
 
B. Term Limits 

 
Senior academic administrator positions will normally be appointed for a five (5) year term with the 
exception of Associate Deans, which will normally be appointed for a three (3) year term. Normally, the 
position can be renewed for an additional five or three year term, respectively, after a review 
undertaken according to Section C below. 
 

 
 
C. Renewal of Appointments 

 
1. When a senior academic administrator position is being considered for renewal, the President 

will establish an SAC with a composition determined by the Appendix to recommend on her/his 
re-appointment. 

2. The SAC will inform the University community that a review of the incumbent will be conducted 
and invite submissions, as the Committee shall deem appropriate. 

3. After it reviews the incumbent, the SAC will determine whether it will recommend 
reappointment of the incumbent. 

4. The Chair of the SAC will make a recommendation to the President based on advice of the 
Committee. 
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5. If the recommendation for reappointment of the incumbent is not accepted, the President will 
provide reasons to the SAC if its recommendations are not accepted or followed and a full 
search (as outlined in this policy) shall be followed. 

 
D. The Search Process   
 
1. Normally, a general (internal and external) search will be conducted.   
2. The President, or his/her designate, will decide if an external search consultant will be used. 
3. The education, knowledge, experience, abilities and traits of each position will be determined in 

consultation with the pertinent SAC. 
4. The position will be advertised both internally and externally unless the SAC obtains approval 

from the President to only advertise internally.   
5. Applications will be made in confidence to the SAC.  The SAC will determine early in its process if 

the names of shortlisted candidates will be made public.  Decisions will be communicated to the 
shortlisted candidates. 

6. If a committee member is absent from any of the interviews, s/he will not participate in further 
interviews, deliberations or recommendations to the SAC chair. 

7. The SAC may invite the short-listed candidates to campus to meet with various university groups 
to be determined by the SAC, with a mechanism in place to provide feedback on candidates.   

8. For the positions of Provost and Dean, the SAC may invite short listed candidates to present a 
public talk. 

9. The Chair of the SAC will make a recommendation to the President, or designate, based on 
advice of the Committee.  Normally, this recommendation will include up to three (3) candidates 
who the SAC deems acceptable to fill the position, rank ordered. 

10. The President will provide reasons to the SAC if its recommendations are not accepted or 
followed. If all candidates are deemed unacceptable, or no appointment is made, the search will 
continue. 

 
 
E. Appointment to a Pro Tem Position   
 

The President may make pro tem appointments for senior academic administrator positions that are 
vacant.  The President will advise the Senate of pro tem appointments.  Such appointments will be 
clearly reflected in the designation as “pro tem” and are made for a period of up to six (6) months, but 
may extended if necessary, subject to the agreement of the KFA. 

 
Those appointed in a pro tem capacity will not be eligible to apply for the position they are temporarily 
filling without the express permission of the President. 
 
The President may choose to make a pro tem appointment using procedures under “Section  C, Renewal 
of Appointments”.   
 
RELATED POLICY 
 
Refer to Selection, Appointment and Re-appointment of Search Advisory, Appointment and Re-
appointment of Senior Academic Administrator Positions, Policy BD022 
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 Appendix: Composition of Search Advisory Committees 

Provost & Vice 
President Academic 

The Advisory Committee shall be chaired by the President and shall 
consist of: 

 
i) regular faculty members, representing each of the Faculties, with 

five members appointed by the Kwantlen Faculty Association,  and 
three or more appointed by the Senate to ensure representation 
from all Faculties.  

ii) one community member of the Board of Governors, appointed by 
the Board 

iii) one student Senator appointed by the Senate, 
iv) one student Board member appointed by the Board 
v) one student appointed by the Kwantlen Student Association 
vi) one regular BCGEU staff member, appointed by BECGU 
vii) one excluded support staff employee, appointed by the Chair 
viii) one senior administrative officer of the institution, appointed 

by the Chair 
ix)  two Deans chosen by their peers 

 
Deputy Provost, 

Vice Provosts, and 
Associate Vice 

President Academic 
 
 

The Advisory Committee shall be chaired by the Provost & Vice 
President Academic and shall consist of: 

 
i) five regular faculty members, two of whom are appointed by the 

Kwantlen Faculty Association and three or more appointed by 
the Senate to ensure representation from all Faculties 

ii) one student Senator, appointed by the Senate 
iii) one student Board member appointed by the Board 
iv) one student appointed by the Kwantlen Student 

Association 
v) one regular BCGEU staff member, appointed by the 

BCGEU 
vi) one excluded support staff employee, appointed by the 

Chair 
vii) one senior administrative officer of the institution appointed 

by the Chair  
two Deans chosen by their peers  

Dean The Advisory Committee shall be chaired by the Provost and Vice 
President, Academic and shall consist of 

 
i) regular faculty members, two of whom are appointed by the 

Kwantlen Faculty Association and others appointed by the 
Senate to ensure representation by the Faculty of the Dean, up 
to a maximum of eight faculty 

ii) one student Senator, appointed by the Senate 
iii) one student, majoring in a program offered by the 

Faculty, appointed by the Kwantlen Student Association 
iv) one regular BCGEU staff member, appointed by the BCGEU, 

preferably selected from the Faculty 
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 v) one excluded support staff employee, preferably from the 
Faculty, appointed by the Chair 

vi) one senior administrative officer of the institution appointed 
by the Chair,  

vii) one Dean appointed by the Provost 
 

Associate Dean The Advisory Committee shall be chaired by the Dean and shall consist 
of: 

 
i) regular faculty members,  two of whom are appointed by the 

Kwantlen Faculty Association and. others appointed by the Senate 
to ensure representation by the Faculty of the Associate Dean up to 
a maximum of eight faculty  

ii) one student majoring in a program offered by the Faculty, 
appointed by the Senate 

iii) one student majoring in a program offered by the Faculty, 
appointed by the Kwantlen Student Association 

iv) one regular BCGEU staff member from the Faculty, appointed by 
the BCGEU  

v) one excluded staff member from the Faculty, appointed by the 
Chair 

vi) one Dean or Associate Dean from another Faculty appointed by the 
Provost 

 
University Librarian, 
University Registrar 

The Advisory Committee shall be chaired by the Provost and Vice 
President, Academic and shall consist of 

 
i) five regular faculty members, two of whom are appointed by the 

Kwantlen Faculty Association and three appointed by the Senate to 
ensure broad representation 

ii) one librarian 
iii) one student Senator appointed by Senate  
iv) one student appointed by the Kwantlen Student Association. 
v) one regular BCGEU staff member preferably selected from the 

relevant functional area, appointed by the BCGEU 
vi) one excluded staff member, preferably from the relevant functional 

area, appointed by the Chair 
vii) one senior administrative officer of the institution, appointed by the 

Chair 
viii)  one Dean appointed by the Provost 
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Senior Academic Administrator Search Policy 
Response to Comments received on Draft Policy 

May 10, 2013 
 
Below I will outline, in brief, the comments I have received on the Senior Academic Administrator Search 
Policy and my response to those comments.   
 
In no particular order: 
 

1. I received the following comments after the public process; 
a. Under definitions of Associate Vice Presidents; does “Research and Academic” encompass 

“International”?  It does, and I have included all three titles as examples.  
b. Under definitions, Pro tem. “Acting positions” may be ambiguous. I have added in “acting 

position; in a position temporarily” to make it clearer. 
c. Under Section C Renewal of Appointments, point 5 does not outline what happens if the 

President does not agree with the recommendation.  I have included the wording from the 
‘regular’ process into this section that says the President will outline his reasons for rejecting 
a recommendation as I think it makes the process clearer. 

 
2. The KFA objects to the procedure statement B and C which indicate that the Senior Academic 

position has a right to a position in the bargaining unit.  I agree that B should be removed and 
that C should be changed, and have done so. 
 

3. The KFA wishes the Search policy titling to align with the wording in the collective agreement.  
This would result in a change to the policy/procedure reference from “Senior Academic” to 
“Senior Academic Administrator”.   The ‘Senior’ title is descriptive of the level of the searches, 
and so it has been retained.  The policy/procedure has been changed to “Senior Academic 
Administrator”.  
 

4. From the general comments, Dana C makes the following 3 points: 
a. In Procedure E6, the KPU community gets to interview candidates.  The current practice is 

that the candidate resumes are given out at the start of the interview with the candidate, 
allowing no time for the community to review those resumes.  Dana C suggests that the 
practice should be changed to allow the community members to review the resumes before 
the interview.  I agree.  SAC’s should allow time in the schedule to review the resumes but 
do not think the policy/procedure needs to be changed to include this level of specificity in 
process. 

b. The community should be allowed to comment on all candidates, by way of comparing them 
to each other.  This change has been made. (see D 7)   

c. KPU should consider public presentations for President, Provost, and Dean positions.  Others 
universities do this.  I have included this change as an option for the SAC to consider. 
 

5. From the general comments, Harry Gray made the comment that if a committee member is 
absent from one of the interviews, they should not participate in further interviews, 
deliberations or recommendations to the SAC chair.  There was a discussion at Senate on this 
point, and a similar provision was included in the temporary Presidential Search process.  This 
change has been included at E6.  
 



6. The following were from the Senate Standing Committee on Policy Articulation (SSCPA): 
a. The committee pointed out that ‘selection’ and ‘search’ were both used in the policy.  SSCPA 

suggests “Search Advisory”.  This change has been made. 
b. Add Vice Provost, Students to the definitions.  I agree that the position is included, and 

would see this position as being included in the list under ‘Definitions’ where it says “Vice 
Provosts”.  As a result, no change is needed or made. 

c. Replacements on SAC’s should be of ‘equal’ constituency.  I agree.  I have included the 
wording “where possible, replacements will come from a similar constituency”. 

d. SSCPA suggests that in A (d) to make it clear who will post the names of SAC members.  I 
suggest making this the role of the President.  The only exception would be the replacement 
of a President.  The outgoing President or the Board Chair could take over this duty.   

e. SSCPA comments that section F (Appointment of a Pro Tem Position) should only be for an 
‘emergency’ and that there should be ‘proper’ consultation.  I have included the phrase, 
‘The President will advise the Senate of pro tem appointment’. 

f. 1 A should be changed from KFA Collective agreement to “the collective agreement 
between KPU and the KFA”.  I agree and have made the change. 

g. SSCPA notes that some smaller Faculties will be hard pressed to get 8 representatives.  As 
this is a maximum number, there is no need for a change.  Larger faculties could use more 
than 8 representatives.  In my view, there needs to be a balance between representation 
and the coordination of large committees.  I have not changed the maximum number as the 
committee should have sufficient input through the existing maximum. 
 

7. From the general comments, Robert D suggested that the word ‘administrator’ be used.  I agree 
and have made the change (see above).   
 

8. From the general comments, Robert D suggested that Search Advisory should be used, not 
“Selection”.  The University Act uses the phrase ‘selection’.  The Senate Standing Committee on 
Policy Articulation took the opposite view, and I have adopted the SSCPA suggestion. 
 

9. From the general comments, Robert Hensley suggests that there should not be time limits for 
non-academic positions such as the Registrar.  The current wording of the “Term Limits” portion 
is that ‘normally’ the positions are renewed every 3 or 5 years.  In my view, there does not need 
to be a specific exemption here, as the current wording is permissive and allows for some 
positions to be non-term.  No change has been made. 
 

10. From the general comments, Robert Hensley also suggests that when a position comes up for 
renewal, it should not automatically trigger a new SAC, as the best person to judge adequacy of 
performance is the immediate superior.  I have assumed that the search policy only applies to 
the renewal of incumbents where the supervisor is satisfied with performance and wishes to 
continue the employment for a second term.  In those renewal situations a SAC will be formed 
to validate the supervisor’s assessment of continued suitability.  There is no need for a change 
to the policy. 
 

11. From the general comments, Dennis and Susanne and Robin point out that there is a group of 
faculty who are not represented in these processes or on Senate.  The suggested solution is to 
create a new faculty group.  This suggestion would require changes beyond the Search Policy’s 
reach.  No change has been made. 
 



12. From the general comments, Bernice notes that the University Act refers to titles including 
‘professor’, ‘associate professor’, ‘assistant professor’ and ‘lecturer’.  She asks what the KFA 
position is on this terminology.  I respectfully suggest she contact the KFA. 
 

13. From the general comments, Jane Fee suggests that the following section needs to be revised to 
be clearer; ‘5 regular faculty members, 2 of whom are appointed by the KFA and 3 or more 
appointed by the Senate to ensure representation from all Faculties’ as there are 7 Faculties.  No 
change is needed as the wording allows for sufficient flexibility to get representation from all 
Faculties.   
 

14. From the general comments, Jane Fee also suggests there be a Librarian on the SAC for the 
University Librarian.  This addition has been made.  

 
Thank you, 
Harry Gray 
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