
Senate Standing Committee on Policy Review  Monday, June 09, 2014 

 

 
 

Senate Standing Committee on Policy Review 

Monday, June 9, 2014 
4 -6 pm 

Surrey Campus, Cedar 2110 

A G E N D A  

 
 

1.  Call to Order / Bob Davis   

2.  Confirmation of Agenda   

3.  Approval of Minutes - May 12, 2014 Attached  

4.  Pending Business   

5.  Chair's Report / Bob Davis   

6.  Election of Chair   

7.  Policy & Procedures: Presidential Search Advisory, Appointment 
and Re-Appointment 

Attached  

8.  Policy & Procedures: Establishment and/or Discontinuance of 
Faculties and Departments 

Attached  

9.  Policy & Procedures: Establishment, Revision, Suspension and/or 
Discontinuance of Programs 

Attached  

10.  Items for Discussion   

11.  Adjournment   

  

 

 
 
Next Meeting 

Monday, September 15, 2014 
4 -6 pm 
Surrey Campus, Cedar 2110 
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MINUTES 

Senate Standing Committee on Policy Review (SSCPRev) 

Monday, May 12, 2014, 4pm 

Surrey Campus, Cedar Building, Room 2110 

 

Present:  

Belter, Wendy 
Blizard, Lida 
Davis, Bob/Chair 
Davison, Ann Marie 
Macpherson, Alice   
Rose, Kim 
Stokes, Warren 

Ex-Officio / Non-voting 

Dube, Catherine 
Fee, Jane 
Hensley, Robert 
Klassen, Sandi 

University Secretariat 

Akinwumi, Olu / Recorder 
 

 
Guests:  

Chan, Josephine 
Mitchell, Zena 

 

Regrets: 

Button, Steven 
Cserepes, Dana 
Ferreras, Sal 
 

 

1. Call to Order 

The meeting was called to order at 4.04pm.  

2. Confirmation of Agenda 

The Agenda was confirmed by consensus.  

3. Approval of Minutes - April 14, 2014 

Moved by Lida Blizard; seconded by Anne Marie Davison THAT the Minutes of the April 14, 
2014 meeting be approved. Motion Carried 

4. Business Arising from Minutes  

Senate did not approve the Presidential Search Advisory, Appointment and Re-
Appointment policy and procedures which SSCPRev recommended in April. Harry Gray, 
Associate Vice President Finance and Administration, will revise the documents and submit 
them to SSCPRev for review. 

5. Chair’s Report 

None. 

6. Policy and Procedures: Admission  

Jane Fee, Deputy Provost, explained that the new Admission policy and procedures had 
been developed following extensive consultation with the KPU community.  
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The following policies were incorporated into the revised policy and procedures: C1, 
Assessment of Student Eligibility; C2, Legal Requirements for Student Interviews; C32, 
Concurrent Academic Studies and L1, Joint Education Offerings Between Kwantlen 
Polytechnic University and Other Institutions. 

The Committee reviewed the Admission policy and procedures and suggested a number of 
revisions changes.  

Moved by Alice Macpherson; seconded by Wendy Belter THAT SSCPRev recommend the 
Admission Policy and Procedures to Senate for approval, and endorse the elimination of 
policies C1 Assessment of Student Eligibility, C2 Legal Requirements for Student Interviews, 
C32 Concurrent Academic Studies and L1 Joint Education Offerings Between Kwantlen 
Polytechnic University and Other Institutions.  Motion Carried. 

 

7. Policy and Procedures: Transfer Credit and Advanced Standing  

Jane Fee, Deputy Provost, explained that feedback received from consultation with the 
University community had been taken into consideration in developing the policy and 
procedures. A lot of the language in the definitions and principles sections was derived 
from the British Columbia Council on Admissions and Transfer (BCCAT). The policy 
incorporates the following existing policies: B8, Credit for Advanced Placement Program 
Courses; B9, Credit for International Baccalaureate Program Courses and B15a, Transfer 
Credit Approval Process.   

SSCPRev reviewed the Transfer Credit and Advanced Standing Policy and Procedures and 
suggested a number of changes.   

Moved by Warren Stokes; seconded by Wendy Belter THAT SSCPRev recommend the 
Transfer Credit and Advanced Standing Policy and Procedures to Senate for approval, and 
endorse the elimination of policies B8 Credit for Advanced Placement Program Courses, B9 
Credit for International Baccalaureate Program Courses and B15a Transfer Credit Approval 
Process. Motion Carried. 

8. Election of Chair  

Deferred to the June 9, 2014 meeting. 

9. Items for Discussion 

None. 

10. Adjournment 

The meeting adjourned at 6.17pm. 
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  Policy History 

Policy No.   
 

HR 22 

Revised:  

Approving Jurisdiction 
 
Board of Governors 

Reviewed:  

Signed By 
 
 
 
Chair, Board of Governors 

Effective: 
 

 

Administrative Responsibility 
Board of Governors 

Approved:  

 

Presidential Search Advisory, Appointment and 
Re-Appointment  

 
Policy 

Draft 13 08 29 

 
 

 

CONTEXT AND PURPOSE 
 

The University Act specifies that the powers of the Board include: 
 
Section 27 (2) (f) “with the approval of the senate, to establish procedures for the recommendation and 
selection of candidates for president, deans, librarians, registrar and other senior academic 
administrators as the board may designate;” 
 
Section 27 (2) (g) …”subject to section 28, to appoint the president of the university, deans of all 
faculties, the librarian, the registrar, the bursar, the professors, associate professors, assistant 
professors, lecturers, instructors and other members of the teaching staff of the university, and the 
officers and employees the board considers necessary”… 

 
Section (f) addresses procedures for selection of a candidate while section (g) addresses the actual 
appointment of an individual to a position. 

 
The Board has delegated its powers to the President under Section 27 (2)(g) with the exception of the 
appointment of the President and Vice Presidents.   (see Board Governance Manual, Appendix H)   

 
This Policy and its related Procedures are intended to outline the principles and processes which will be 
used by the Board of Governors in the selection, appointment and re-appointment of the President of 
the University. 
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SCOPE AND LIMITS 
 

This Policy governs the procedures for the recommendation and selection of candidates for the 
President of the University and aligns with Board policy as found in the Board Governance Manual, 
section 22.  
 

 

 

STATEMENT OF POLICY PRINCIPLES 
 

(1) The Board of Governors will appoint a Presidential Search Advisory Committee (PSAC) to interview 
and recommend appropriate candidates for the President. 

(2) The composition of a PSAC, will be broad-based and representative of the University community 
(see Appendix to Procedures). 

(3)  The proceedings of the PSAC and all communication to and from the Committee will be held in 
strict confidence, both during the term of the Committee and thereafter.  

(4) The required education, knowledge, experience, abilities and traits of the position will be 
determined in consultation with the PSAC. 

(5) The search process for the position will be designed to elicit an appropriate level of interest and 
response. 

(6) The recommendation of acceptable candidates by the PSAC will be forwarded to the Board of 
Governors, which is responsible for making the appointment. 

 

 

DEFINITIONS 
Refer to the related Procedures document for definitions which will enhance the reader’s interpretation 
of this Policy. 
 

 

RELATED POLICIES & LEGISLATION 
University Act 

Board Governance Manual, Section 22, President Succession Planning 

 

 

RELATED PROCEDURES 
 

Refer to Presidential Search Advisory, Appointment and Re-appointment Procedures 

SSCPRev-MtgPkg-20140609 6 of 29



 
 

 
 
 
Page 1 of 6  Procedure No. HR22 

 
 

 

  

Policy No.   
 
HR22 

Original 
Effective Date 

 
June 23, 2014 - 
tentative 

Approving Jurisdiction 
Senate 

Reviewed:  

Signed By 
 
 
 
Chair, Senate 

Revised:  

Administrative Responsibility 
Board of Governors 

 

Presidential Search Advisory, Appointment and 
Re-appointment 

 
Procedures 

Draft 14 06 05 
 

 

A. DEFINITIONS 
 

President – means the president of a university who is to be the chief executive officer and must 
generally supervise and direct the academic work of the university.   

 
Presidential Candidate Profile – outlines the major attributes, such as education, knowledge, 

experience, abilities and traits,  that the presidential candidate should possess. 
 
Presidential Position Description - is a description of the duties, responsibilities, contributions, 

outcomes and reporting relationships of the President.. 
 

Pro Tem:  Acting positions; in a position temporarily. 
 

 

B. PROCEDURES 
 

1.  Presidential Search Advisory Committee (PSAC) 
 
Details of the composition of the PSAC for the presidential search are listed in the Appendix – 
Composition of the Presidential Search Advisory Committee. 

 
a. The Board of Governors (the “Board”) will develop and approve the Terms of Reference for 

the PSAC. 
 

b. All members of the PSAC will sign a Code of Conduct. 
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c. The PSAC will be bound by the following regulations: 
 

i. In advance of the posting of a new appointment, the members of the PSAC will be 
appointed according to the Appendix to this procedure. The Collective Agreement 
between Kwantlen Polytechnic University (KPU) and the Kwantlen Faculty Association 
(KFA) will be followed for the appointment of KFA representatives to the PSAC.   

 
ii. Before the PSAC is announced, potential members of the Committee must agree, as a 

condition of membership, that they will not be candidates for the position under 
consideration. 

 
iii. The Board has the authority to substitute members of the PSAC if one of them should 

declare their candidacy for President. 
 

d. Faculty appointed by Senate will be based on recommendations from the Senate 
Nominating Committee in consultation with each Faculty Council to ensure appropriate 
representation, taking into account Faculty representatives appointed by the KFA.  Other 
appointments are made according to the Appendix. 
 

e. The membership of the PSAC, once established, will be made public to the university 
community by the PSAC Chair. 

 
f. If a PSAC member must resign their position, where possible, replacements will come from a 

similar constituency. 
 

Replacements may not be made after the start of long list interviews.   
 

g. Absenteeism after the interviews begin will constitute forfeiture of that position on the 
PSAC. 
 

h. All proceedings of the PSAC and all communication to and from the committee shall be held 
in strictest confidence, both during the term of the Committee and thereafter.  Only the 
Chair is authorized to release information about the proceedings of the PSAC.  The Board 
Chair shall have the right to discharge from the Committee any member who fails to comply 
with this requirement. 

 
 

2. Term Limits 
 
The President will normally be appointed for a five (5) year term. Normally, the position can be renewed 
for an additional five year term after a review undertaken according to Section C below. 
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3. Renewal of Appointments 
 

a. When the presidential position is being considered for renewal, the Board will establish a 
PSAC with a composition determined by the Appendix to recommend on her/his re-
appointment. 
 

b. The PSAC will inform the University community that a review of the incumbent will be 
conducted and invite submissions, as the Committee shall deem appropriate. 

 
c. After it reviews the incumbent, the PSAC will determine whether it will recommend 

reappointment of the incumbent. 
 

d. The PSAC will make a recommendation to the Board.  
 

e. The Board will inform the PSAC if its recommendations are not accepted or followed. 
 

f. If the incumbent is not re-appointed a full search (as outlined in this policy/procedures) shall 
be followed.  

 

4. The Search Process   
 

a. Normally, a general (internal and external) search will be conducted.   
 
b. The Board will determine if an external search consultant will be used. 

 
c. The education, knowledge, experience, abilities and traits of the position will be determined 

in consultation with the PSAC, as well as through public consultations (the “Presidential 
Profile & Position Description”).The Board, in consultation with the PSAC, as well as through 
public consultations, will determine the education, knowledge, experience, abilities and 
traits of the position.  The Presidential Position Description and Presidential Candidate 
Profile will be based on this input. 
 

d. Senate will review the Presidential Profile and Position Description, providing advice and a 
recommendation to the Board. 
 

e. The Board will give final approval to the Presidential Profile & Position Description. 
 

f. The position will be advertised as determined by the Board. 
 

g.f. The Board, along with the executive search firm, if used, will develop the definitive 
criteriaPresidential Candidate Profile against which candidates will be assessed by the PSAC 
and ultimately, the Board, in reaching a decision about the appointment of the next 
President of Kwantlen Polytechnic University.   
 

h.g. The Board and Senate will agree on the definitive president selection criteriaPresidential 
Candidate Profile. 
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h. The position will be advertised as determined by the Board. 

 
i. Applications will be made in confidence to the PSAC.  The PSAC will determine early in its 

process if the names of shortlisted candidates will be made public.  Decisions will be 
communicated to the shortlisted candidates. 
 

j. The PSAC will: 
i. Receive and assess applications and nominations 

 
ii. Establish the long list of candidates followed by the further assessment of candidates 

on the long list 
 

iii. Establish the short list of candidates (four to six candidates) who will be invited for 
interviews 

 
iv. Assess the interviewed candidates relative to the criteriaPresidential Candidate Profile 

and it can make a decision to determine if more interviews are necessary 
 

v. in the event that the PSAC feels that it must refine the search criteriaPresidential 
Candidate Profile it will return this question to the Board for consultation, guidance 
and approval 

 
vi. The PSAC  will identify a final short list of not less than two or more than three 

candidates and return these to the Board – the PSAC will be discharged of its 
responsibilities at this point 

 
vii. The PSAC may invite the short-listed candidates to campus to meet with various 

university groups to be determined by the PSAC, with a mechanism in place to provide 
feedback on candidates. 

 
k. The Board will: 

i. Consider/interview the candidates on the final list and have reference checks 
conducted 

 
ii. Upon receipt of the reference check report, determine its final choice for President. 

 
l. The Board’s final decision, offer of appointment, contract negotiations, acceptance, 

determination of a start date, identification of transitional time period and steps will represent 
the concluding step in the Presidential search/appointment process. 
 

m. Public announcements will follow the decision of the Board and will be determined by the 
Governors. 

 
n. The University’s Conflict of Interest Policy shall apply to the search. 
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5. Appointment to a Pro Tem Position   
 
a. The Board will, in consultation with the Senate, identify one or more qualified personnel who 

may be asked to assume the role of President Pro Tem. 
 

b. The Board will appoint a President Pro Tem when a sitting president, for whatever reason, is 
unable to fulfill his/her duties, and/or to fulfill these duties during a Presidential search. 

 
c. Those appointed in a pro tem capacity will not be eligible to apply for the position they are 

temporarily filling without the express permission of the Board. 
 

d. The Board may choose to make a pro tem appointment using procedures under “Section C, 
Renewal of Appointments”.   

 

 

C. RELATED POLICY 
 

Refer to Presidential Search Advisory, Appointment and Re-appointment Policy (HR22) 
 
 

D. PROCEDURES HISTORY 
 

Reviewed Revised 
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Appendix: Composition of Presidential Search Advisory 
Committee 

President The Advisory Committee shall be chaired by the Chair, Board of 
Governors and shall consist of: 

 
i) Chair, Board of Governors Human Resources Committee 
ii) Three government-appointed Board Members, one of whom shall 

be an Alumni representative 
iii) Senate Vice Chair 
iv) Five regular faculty members appointed by the Kwantlen Faculty 

Association and three regular faculty members-at-large appointed 
by Senate.  To the greatest extent possible by these 8 appointees, 
all Faculties should be represented. 

v) Two regular BCGEU staff members, appointed by the BCGEU 
vi) Two Deans, appointed by the President 
vii) Provost & Vice President, Academic 
viii) Three students, appointed by the Board 
ix) Chair, Kwantlen Foundation 

 
Staff Resources to the PSAC: 
University Secretary 
Associate Vice President responsible for Human Resource Services 
Director responsible for Communications 
President  
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Policy No.   
 
HR22 

Original 
Effective Date 

 
June 23, 2014 - 
tentative 

Approving Jurisdiction 
Senate 

Reviewed:  

Signed By 
 
 
 
Chair, Senate 

Revised:  

Administrative Responsibility 
Board of Governors 

 

Presidential Search Advisory, Appointment and 
Re-appointment 

 
Procedures 

Draft 14 06 05 
 

 

A. DEFINITIONS 
 

President – means the president of a university who is to be the chief executive officer and must 
generally supervise and direct the academic work of the university.   

 
Presidential Candidate Profile – outlines the major attributes, such as education, knowledge, 

experience, abilities and traits that the presidential candidate should possess. 
 
Presidential Position Description - is a description of the duties, responsibilities, contributions, 

outcomes and reporting relationships of the President. 
 

Pro Tem:  Acting positions; in a position temporarily. 
 

 

B. PROCEDURES 
 

1.  Presidential Search Advisory Committee (PSAC) 
 
Details of the composition of the PSAC for the presidential search are listed in the Appendix – 
Composition of the Presidential Search Advisory Committee. 

 
a. The Board of Governors (the “Board”) will develop and approve the Terms of Reference for 

the PSAC. 
 

b. All members of the PSAC will sign a Code of Conduct. 
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c. The PSAC will be bound by the following regulations: 
 

i. In advance of the posting of a new appointment, the members of the PSAC will be 
appointed according to the Appendix to this procedure. The Collective Agreement 
between Kwantlen Polytechnic University (KPU) and the Kwantlen Faculty Association 
(KFA) will be followed for the appointment of KFA representatives to the PSAC.   

 
ii. Before the PSAC is announced, potential members of the Committee must agree, as a 

condition of membership, that they will not be candidates for the position under 
consideration. 

 
iii. The Board has the authority to substitute members of the PSAC if one of them should 

declare their candidacy for President. 
 

d. Faculty appointed by Senate will be based on recommendations from the Senate 
Nominating Committee in consultation with each Faculty Council to ensure appropriate 
representation, taking into account Faculty representatives appointed by the KFA.  Other 
appointments are made according to the Appendix. 
 

e. The membership of the PSAC, once established, will be made public to the university 
community by the PSAC Chair. 

 
f. If a PSAC member must resign their position, where possible, replacements will come from a 

similar constituency. 
 

Replacements may not be made after the start of long list interviews.   
 

g. Absenteeism after the interviews begin will constitute forfeiture of that position on the 
PSAC. 
 

h. All proceedings of the PSAC and all communication to and from the committee shall be held 
in strictest confidence, both during the term of the Committee and thereafter.  Only the 
Chair is authorized to release information about the proceedings of the PSAC.  The Board 
Chair shall have the right to discharge from the Committee any member who fails to comply 
with this requirement. 

 
 

2. Term Limits 
 
The President will normally be appointed for a five (5) year term. Normally, the position can be renewed 
for an additional five year term after a review undertaken according to Section C below. 
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3. Renewal of Appointments 
 

a. When the presidential position is being considered for renewal, the Board will establish a 
PSAC with a composition determined by the Appendix to recommend on her/his re-
appointment. 
 

b. The PSAC will inform the University community that a review of the incumbent will be 
conducted and invite submissions, as the Committee shall deem appropriate. 

 
c. After it reviews the incumbent, the PSAC will determine whether it will recommend 

reappointment of the incumbent. 
 

d. The PSAC will make a recommendation to the Board.  
 

e. The Board will inform the PSAC if its recommendations are not accepted or followed. 
 

f. If the incumbent is not re-appointed a full search (as outlined in this policy/procedures) shall 
be followed.  

 

4. The Search Process   
 

a. Normally, a general (internal and external) search will be conducted.   
 
b. The Board will determine if an external search consultant will be used. 

 
c. The Board, in consultation with the PSAC, as well as through public consultations, will 

determine the education, knowledge, experience, abilities and traits of the position.  The 
Presidential Position Description and Presidential Candidate Profile will be based on this 
input. 
 

d. Senate will review the Presidential Position Description, providing advice and a 
recommendation to the Board. 
 

e. The Board will give final approval to the Presidential Position Description. 
 
 

f. The Board, along with the executive search firm, if used, will develop the Presidential 
Candidate Profile against which candidates will be assessed by the PSAC and ultimately, the 
Board, in reaching a decision about the appointment of the next President of Kwantlen 
Polytechnic University.   
 

g. The Board and Senate will agree on the Presidential Candidate Profile. 
 

h. The position will be advertised as determined by the Board. 
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i. Applications will be made in confidence to the PSAC.  The PSAC will determine early in its 
process if the names of shortlisted candidates will be made public.  Decisions will be 
communicated to the shortlisted candidates. 
 

j. The PSAC will: 
i. Receive and assess applications and nominations 

 
ii. Establish the long list of candidates followed by the further assessment of candidates 

on the long list 
 

iii. Establish the short list of candidates (four to six candidates) who will be invited for 
interviews 

 
iv. Assess the interviewed candidates relative to the Presidential Candidate Profile and it 

can make a decision to determine if more interviews are necessary 
 

v. in the event that the PSAC feels that it must refine the Presidential Candidate Profile it 
will return this question to the Board for consultation, guidance and approval 

 
vi. The PSAC  will identify a final short list of not less than two or more than three 

candidates and return these to the Board – the PSAC will be discharged of its 
responsibilities at this point 

 
vii. The PSAC may invite the short-listed candidates to campus to meet with various 

university groups to be determined by the PSAC, with a mechanism in place to provide 
feedback on candidates. 

 
k. The Board will: 

i. Consider/interview the candidates on the final list and have reference checks 
conducted 

 
ii. Upon receipt of the reference check report, determine its final choice for President. 

 
l. The Board’s final decision, offer of appointment, contract negotiations, acceptance, 

determination of a start date, identification of transitional time period and steps will represent 
the concluding step in the Presidential search/appointment process. 
 

m. Public announcements will follow the decision of the Board and will be determined by the 
Governors. 

 
n. The University’s Conflict of Interest Policy shall apply to the search. 
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5. Appointment to a Pro Tem Position   
 
a. The Board will, in consultation with the Senate, identify one or more qualified personnel who 

may be asked to assume the role of President Pro Tem. 
 

b. The Board will appoint a President Pro Tem when a sitting president, for whatever reason, is 
unable to fulfill his/her duties, and/or to fulfill these duties during a Presidential search. 

 
c. Those appointed in a pro tem capacity will not be eligible to apply for the position they are 

temporarily filling without the express permission of the Board. 
 

d. The Board may choose to make a pro tem appointment using procedures under “Section C, 
Renewal of Appointments”.   

 

 

C. RELATED POLICY 
 

Refer to Presidential Search Advisory, Appointment and Re-appointment Policy (HR22) 
 
 

D. PROCEDURES HISTORY 
 

Reviewed Revised 
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Appendix: Composition of Presidential Search Advisory 
Committee 

President The Advisory Committee shall be chaired by the Chair, Board of 
Governors and shall consist of: 

 
i) Chair, Board of Governors Human Resources Committee 
ii) Three government-appointed Board Members, one of whom shall 

be an Alumni representative 
iii) Senate Vice Chair 
iv) Five regular faculty members appointed by the Kwantlen Faculty 

Association and three regular faculty members-at-large appointed 
by Senate.  To the greatest extent possible by these 8 appointees, 
all Faculties should be represented. 

v) Two regular BCGEU staff members, appointed by the BCGEU 
vi) Two Deans, appointed by the President 
vii) Provost & Vice President, Academic 
viii) Three students, appointed by the Board 
ix) Chair, Kwantlen Foundation 

 
Staff Resources to the PSAC: 
University Secretary 
Associate Vice President responsible for Human Resource Services 
Director responsible for Communications 
President  
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Policy No.   
GV9 

Original 
Effective Date 

 

Approving Jurisdiction 
Board of Governors 

Reviewed:  

Signed By 
 
 

Revised:  

Administrative Responsibility 
Provost & VP Academic 

 

Establishment and/or Discontinuance of  
Faculties and Departments 

Policy 
 

 

 

A. CONTEXT AND PURPOSE 
 

KPU’s interpretation of the relevant sections of the University Act is that Senate must first consider 

proposals for the establishment or discontinuance of Faculties and departments, and if the proposal has 

merit, to recommend such a proposal to the Board for approval.  Further, the Board may initiate a 

discussion with Senate about the establishment or discontinuance of a Faculty or Department the Board 

considers necessary. 

 

B. SCOPE AND LIMITS 
 

This policy outlines the principles and procedures governing the establishment and/or discontinuance of 

Faculties and Departments. 

 

C. STATEMENT OF POLICY PRINCIPLES 
 

1. The university has a strategic plan and an academic plan against which the establishment and/or 

discontinuance of Faculties and Departments will be evaluated. 

 

2. Proposals for the establishment and/or discontinuance of Faculties and Departments must be 

developed through a consultation process that is inclusive and transparent. 

 

3. Proposals for the establishment and/or discontinuance of Faculties and Departments must be 

comprehensively documented in order to ensure that all consequences, including impact to students, 

have been investigated thoroughly. 

 

4. Proposals for the establishment and/or discontinuance of Faculties and Departments may be initiated 

by a Chair/Coordinator, Dean, the Provost and Vice President Academic, the Board of Governors, or 

by a Department, School, or Faculty (or a committee of one of these bodies), and will be submitted 

for consideration to the governing bodies as outlined in the procedures. 
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5. Proposals for the amalgamation of two or more Faculties, or the division of an existing Faculty into 

two or more Faculties, will be considered as the establishment of a new Faculty. 

 

6. Proposals for the amalgamation of two or more Departments, or the division of an existing 

Department into two or more Departments, will be considered as the establishment of a new 

Department(s). 

 

7. Proposals for the moving of a Department from one Faculty to another will not be considered as the 

establishment of a new Department. 

 

8. Proposals for the discontinuance of a sole remaining Department in a Faculty will also be considered 

as the discontinuance of the Faculty altogether. 

 

9. The establishment and/or discontinuance of Faculties and Departments will be communicated to all 

stakeholders, including government as appropriate. 

 

 

D. DEFINITIONS 
 

Refer to Section A of the Establishment and/or Discontinuance of Faculties and Departments Procedures 

for a list of definitions in support of this Policy.  

 

E. RELATED POLICIES & LEGISLATION 
 

University Act [RSBC 1996] Chapter 468; Sections 27 (2) (i) and (j) and Section 35.2 (6) (e) 

AC10  Establishment, Revision, Suspension and/or Discontinuance of Programs Policy. 

 

F. RELATED PROCEDURES 
 

Refer to the Establishment and/or Discontinuance of Faculties and Departments Procedures. 

 

G. POLICY HISTORY  
 

Review Date Revision Date 
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Procedure No.   
GV9 

Original 
Effective Date 

 

Approving Jurisdiction 
Board of Governors 

Reviewed:  

Signed By 
 
 

:Revised:  

Administrative Responsibility 
Provost & VP Academic 

 

Establishment and/or Discontinuance of  
Faculties and Departments 

Procedure 
 

 

A. DEFINITIONS 
 

1. Faculty: Refer to the University Act (RSBC 1996), Chapter 468, section 1 Definitions, where 

"faculty" means, 

a. in the case of a university named in section 3 (1), an academic administrative division of a 

university constituted by the board as a faculty under section 39, or the dean and faculty members 

of a faculty, as the context requires, or 

b. in the case of a special purpose, teaching university, an educational administrative division of a 

university constituted by the board as a faculty under section 39, or the dean and faculty members 

of a faculty, as the context requires; 

 

2. Department: An administrative unit housing one or more academic programs. 

 

 

B. PROCEDURES 
 

1.  Establishment of a Faculty 

 

a. The Provost is responsible for reviewing the preliminary proposal and deciding whether or not to 

send it forward to the Senate Standing Committee on Academic Planning and Priorities for 

consideration. The preliminary proposal must include the following: 

i. List of current Faculties 

ii. Name of proposed new Faculty 

iii. Academic, reputational, and operational rationale for creation of proposed new Faculty 

iv. Organizational structure details of proposed new Faculty: number and names of proposed 

departments, programs, research units, and other academic services, indicating whether 

these are new or transfers from existing Faculties 

v. Initial assessment of the impact on current and future students as well as existing 

Faculties and departments resulting from the creation of the proposed new Faculty 

vi. Proposed effective date 

 

b. If after reviewing the preliminary proposal the Senate Standing Committee on Academic 

Planning and Priorities agrees that the creation of a new Faculty warrants further consideration, 
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then a Task Force headed by the Provost or designate will carry out a thorough consultative 

process with stakeholders leading to a full written proposal which will include the following: 

i. List of current Faculties 

ii. Name of proposed new Faculty 

iii. Academic, reputational, and operational rationale for creation of proposed new Faculty 

iv. Organizational structure details of proposed new Faculty: number and names of proposed 

departments, programs, research units, and other academic services, indicating whether 

these are new or transfers from existing Faculties 

v. Detailed assessment of the impact on current and future students as well as existing 

Faculties and departments resulting from the creation of the proposed new Faculty 

vi. Timeline for the implementation including effective date, date of first admissions to the 

Faculty, etc. 

vii. Thorough review of related Faculty structures at other Universities in Canada and 

elsewhere to inform discussion on best practices 

viii. Five year projection of the number of students expected to be enrolled in courses and 

programs taught with the proposed new Faculty 

ix. Five year projection of the number of faculty and staff for the proposed new Faculty 

x. Five year projection of the capital budget for the proposed new Faculty 

xi. Five year projection of the sustainability of the proposed new Faculty based on projected 

tuition and other revenues as well as operating costs 

 

c. The Provost or designate(s) will present the proposal to the Senate of the University, which will 

consider the proposal by addressing the academic merits of the creation of a proposed new 

Faculty and Senate will make a recommendation to the Board concerning the proposal. 

 

d. The Board will consider Senate’s recommendation as well as the budgetary, reputational, and 

operational reasons for and against the creation of the proposed new Faculty and will make the 

final decision. 

 

2.  Discontinuance of a Faculty 

 

a. The Provost is responsible for reviewing the preliminary proposal and deciding whether or not to 

send it forward to the Senate Standing Committee on Academic Planning and Priorities for 

consideration. The preliminary proposal must include the following: 

i. List of current Faculties 

ii. Name of Faculty to be considered for discontinuance 

iii. Academic, reputational, and operational rationale for discontinuance of the Faculty 

iv. Preliminary plan for realignment of academic departments and/or programs within other 

Faculties 

v. Initial assessment of the impact on students, staffing, facilities, operating and capital 

budgets as a result of the discontinuance of the Faculty 

vi. Initial assessment of the impact on existing Faculties and Departments resulting from the 

discontinuance of the Faculty 

vii. Proposed effective date 

 

b. If after reviewing the preliminary proposal the Senate Standing Committee on Academic 

Planning and Priorities agree that the discontinuance of an existing Faculty warrants further 

consideration, then a Task Force headed by the Provost or designate will carry out a thorough 

consultative process with stakeholders leading to a full written proposal which will include the 

following: 

i. List of current Faculties 
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ii. Name of Faculty to be considered for discontinuance 

iii. Academic, reputational, and operational rationale for discontinuance of the Faculty 

iv. Detailed plan for realignment of academic departments and/or programs within other 

Faculties 

v. Detailed assessment of the impact on students, staffing, facilities, reputation, operating 

and capital budgets as a result of the discontinuance of the Faculty 

vi. Timeline for implementation including effective date of discontinuance, date of last 

admission to the Faculty, etc. 

vii. Detailed assessment of the impact on existing Faculties and Departments resulting from 

the discontinuance of the Faculty 

 

c. The Provost or designate(s) will present the proposal to the Senate of the University, which will 

consider the proposal by addressing the academic reasons for and against the discontinuance of 

the Faculty and Senate will make a recommendation to the Board concerning the proposal. 

 

d. The Board will consider Senate’s recommendation as well as the budgetary, reputational, and 

operational reasons for and against the discontinuance of the Faculty and will make the final 

decision. 

 

3. Establishment of a Department 

 

a. The Dean of the Faculty in which the proposed new Department will be housed will consult with 

the Provost regarding a proposal for the establishment of a new Department.  

 

b. If the Dean and the Provost are in agreement, the Dean will submit a proposal for a proposed new 

Department. 

 

c. The Senate Standing Committee on Academic Planning and Priorities is responsible for 

reviewing the proposal. The proposal must include the following: 

i. Faculty to which the proposed new Department will belong 

ii. Programs, research units and other academic services that will be housed within the 

proposed new Department indicating whether these are new or are to be transferred from 

other areas 

iii. Academic, reputational, and operational rationale for creation of proposed new 

Department 

iv. Assessment of the impact on current and future students as well as existing Faculties and 

Departments resulting from the creation of the proposed new Department 

v. Proposed effective date for the new Department 

vi. Five year projection of the financial sustainability of the proposed new Department 

including revenues and operating costs 

 

d. The Provost or designate(s) will present the proposal to the Senate of the University, which will 

consider the proposal by addressing the academic reasons for and against the creation of a 

proposed new Department and Senate will make a recommendation to the Board concerning the 

proposal. 

 

e. The Board will consider Senate’s recommendation as well as the budgetary, reputational, and 

operational reasons for and against the creation of the proposed new Department and will make 

the final decision. 

 

4. Discontinuance of a Department 
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a. The Dean of the Faculty in which the proposed discontinued Department is housed will consult 

with the Chair/Coordinator and Provost.  

 

b. If the Dean and the Provost are in agreement, the Dean will submit a proposal to discontinue the 

Department. 

 

c. The Senate Standing Committee on Academic Planning and Priorities is responsible for 

reviewing the proposal. The proposal must include the following: 

i. Faculty to which the proposed discontinued Department belongs 

ii. List of programs, research units and other academic services that will be impacted by the 

proposed discontinuance of the Department and plans for continuity. Refer to Policy XX 

Establishment, Revision, Suspension and/or Discontinuance of Programs if programs are 

to be discontinued. 

iii. Academic, reputational, and operational rationale for discontinuance of the Department 

iv. Assessment of the impact on current and future student, faculty and staff  as well as 

existing Faculties and Departments resulting from the discontinuance of the Department 

v. Plan for reallocation of faculty and staff resources and impacted students, including 

timeline 

vi. Proposed effective date for discontinuance of the Department 

 

d. The Provost or designate(s) will present the proposal to the Senate of the University, which will 

consider the proposal by addressing the academic reasons for and against the discontinuance of 

the Department and Senate will make a recommendation to the Board concerning the proposal.  
 

e. Although not a statutory requirement, the Board will consider Senate’s recommendation as well 

as the budgetary, reputational, and operational reasons for and against the discontinuance of the 

Department and will make the final decision. 

 

f. Proposals for moving a Department from one Faculty to another will not be considered the 

establishment of a new Department. 

 

g. Proposals for the discontinuance of a sole remaining Department in a Faculty will also be 

considered as the discontinuance of the Faculty altogether. 

 

 

 

C. RELATED POLICY 
 

Refer to the Establishment and/or Discontinuance of Faculties and Departments Policy. 

 

D. PROCEDURES HISTORY 
 

Reviewed Revised 
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Policy No.   
AC10 

Original 
Effective Date 

 

Approving Jurisdiction 
Board of Governors 

Reviewed:  

Signed By 
 
 

:Revised:  

Administrative Responsibility 
Provost & VP Academic 

 

Establishment, Revision, Suspension and/or 
Discontinuance of Programs 

Policy 
 

 

A. CONTEXT AND PURPOSE 
 

KPU is a special purpose, teaching university under the University Act. The University Act (RSBC 

1996), Chapter 468, section 35.2 (6) (b) and (6) (d) addresses the issue of program establishment, revision 

or suspension and prioritization as follows: 

 

“The senate of a special purpose, teaching university must advise the board, and the board must seek 

advice from the senate, on the development of educational policy for the following matters: 

 

(b) the establishment, revision or discontinuance of courses and programs at the special purpose teaching 

university; 

(d) the priorities for implementation of new programs and courses leading to certificates, diplomas or 

degrees;” 

 

B.  SCOPE AND LIMITS 
 

This Policy and its related Procedures applies to all new programs at KPU that are being considered for 

implementation as well as the revision, suspension and/or discontinuance of all existing programs, under 

the jurisdiction of Senate. All issues pertaining to the establishment, revision or discontinuance of 

programs housed within a departmental unit must adhere to this policy. Refer to Policy GV9 regarding the 

Establishment and/or Discontinuance of Faculties and Departments. 

 

C. STATEMENT OF POLICY PRINCIPLES 
 

1. The university has a strategic plan and an academic plan against which the establishment, 

revision, suspension and/or discontinuance of programs will be evaluated. 

2. A program may be recommended to be suspended or discontinued if one or more of the following 

conditions are met (but not limited to): 

a. A minimum enrolment threshold has not been attained, 

b. Admissions to the program have been suspended for at least two semesters, 

c. The program is no longer financially viable due to the cessation of funding from external 

source(s), or 
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d. The quality of the program has been compromised or the program no longer meets the 

required program outcomes. 

3. Proposals for the establishment, revision, suspension and/or discontinuance of programs must be 

developed through a consultation process that is inclusive and transparent. 

4. Proposals for the establishment, revision, suspension and/or discontinuance of programs must be 

comprehensively documented in order to ensure that all consequences, including impact to 

students, have been investigated thoroughly. 

5. Proposals for the  establishment, revision, suspension and/or discontinuance of programs may be 

initiated by a Chair/Coordinator, Faculty Dean, or the Provost and Vice-President Academic, or 

by a Department, School, or Faculty (or a committee of one of these bodies),  and will be 

submitted for consideration to the governing bodies as outlined in the procedures. 

6. The establishment, revision, suspension and/or discontinuance of programs will be communicated 

to all interested stakeholders, including government as appropriate. 

7. Students enrolled in a discontinued program will be provided with every opportunity to complete 

the program.  

 

D. DEFINITIONS 
 

Refer to Section A of the Establishment, Revision, Suspension and/or Discontinuance Programs 

Procedures for a list of definitions in support of this Policy.  

 

E. RELATED POLICIES & LEGISLATION 
 

B.10 Continuing Education and Contract Services 

B.12 Program Review 

GV9 Establishment and/or Discontinuance of Faculties and Departments Policy 

University Act [RSBC 1996], Chapter 468, section 35.2 (6) (b), (6) (d) 

 

F. RELATED PROCEDURES 
 

Refer to the Establishment, Revision, Suspension and/or Discontinuance of Programs Procedures. 

 

G. POLICY HISTORY  
 

Review Date Revision Date 
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Procedure No.   
AC10 

Original 
Effective Date 

 

Approving Jurisdiction 
Board of Governors 

Reviewed:  

Signed By 
 
 

Revised:  

Administrative Responsibility 
Provost & VP Academic 

 

Establishment, Revision, Suspension and/or 
Discontinuance of Programs 

Procedure 
 

 

A. DEFINITIONS 
1. Program: In this policy, a defined set of courses of instruction that lead to a credential approved by 

KPU Senate. 

 

2. Revision: A major, substantive change to a program requiring reapproval 

 

3. Suspension: Ceasing to admit to a program for a defined period of time 

 

4. Discontinuance: Permanent closure of a program which includes removal from the academic 

calendar and cessation of admission to the designated program  

 

5. Department: An administrative unit housing one or more programs.   

 

B. PROCEDURES 
1. The Procedures for the development of new programs and revisions to existing programs are set out 

in the University’s “Guide for Program Development, Program Revision and Implementation 

Review 2011/2012” (http://www.kpu.ca/__shared/assets/Guide_Prog_Dev_1123214.pdf) 

 

2. The Procedures for the suspension and/or discontinuance of programs are as follows: 

a. A proposal to suspend admissions to a program or discontinue a program may be initiated by a 

Chair/Coordinator, Faculty Dean, or the Provost and Vice-President Academic, or by a 

Department, School or Faculty (or a committee of one of these bodies), but will normally be 

submitted for consideration by the appropriate Faculty Dean to the governing bodies outlined 

below. 

 

b. Proposals to suspend or to discontinue a program must present an appropriate rationale. Proposals 

must provide sufficient information to allow the university community to understand the rationale 

for and consequences of suspension or discontinuance in keeping with KPU’s values of 

transparent and accountable governance.   

 

c. The proposal to suspend a program must include the following information: 

i. All impacted credentials and specific discipline or field of study; 

ii. Location(s) of the program; 
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iii. Faculty, Department, or School offering the program; 

iv. Proposed date for suspension; 

v. Reasons for suspension, such as: 

1) Insufficient resources 

2) Lack of enrolment demand 

3) Curricular issues 

4) Inability to provide appropriate institutional support  

vi. Plan for suspension, including: 

1) Steps that will be taken to consult with students 

2) Steps that will be taken to consult with faculty and staff 

3) Steps that will be taken to ensure students in the program have the opportunity to 

complete the program 

4) Steps that will be taken to ensure consultation with other impacted departments, 

Faculties, and units; 

vii. Draft Calendar entry detailing suspension of admissions to the program; 

viii. Name, title, phone number and email address of the institutional contact in case more 

information is required (normally, the Dean of the Faculty in which the program is 

housed). 

 

d. Suspension of admissions to a program does not necessarily result in the discontinuance of a 

program. 

 

e. The proposal to discontinue a program must include the following: 

i. All impacted credentials and specific discipline or field of study; 

ii. Location(s) of the program; 

iii. Faculty, Department, or School offering the program; 

iv. Anticipated final date of discontinuance; 

v. Reasons for discontinuance of the program, such as: 

1) Insufficient financial resources 

2) Lack of enrolment demand 

3) Curricular issues 

4) Inability to provide appropriate institutional support 

5) Decline in quality or the inability to meet required program outcomes 

vi. Plan for phasing-out of program, including: 

1) Steps taken to consult with students regarding phasing out 

2) Steps taken to consult with instructors and staff regarding phasing out 

3) Steps taken to ensure students in the program have the opportunity to complete 

the program 

4) Description of the reallocation of any remaining program and associated 

resources when program is discontinued 

5) Steps taken to consult with other impacted departments, Faculties, and units; 

6) Impact on and/or reorganization of curriculum in cognate disciplines 

7) Timeline of activities 

vii. Name, title, phone number and email address of the institutional contact person in case 

more information is required (normally, the Dean of the Faculty in which the program is 

housed). 

 

f. A proposal to suspend a program will be considered by the following committees, and sent to 

Senate for information: 

i. appropriate Departmental, School and/or Faculty committees 

ii. appropriate Senate Standing Committee(s) as determined by the Provost 
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g. A proposal to discontinue a program will be considered by the following bodies: 

i. appropriate Departmental, School and/or Faculty committees 

ii. appropriate Senate Standing Committee(s) as determined by the Provost 

iii. Senate 

iv. Board of Governors 

 

h. In some circumstances, the university may be required to consult with the Ministry responsible 

for post-secondary education prior to the discontinuance of programs 

 

i. Recommendations to discontinue programs that have remained in the KPU Calendar but have no 

enrolled students may be considered for fast-tracking directly to the Senate level upon request of 

a Faculty Dean to the Provost and Vice-President Academic. The Dean should consult with the 

relevant Department and/or Faculty committees prior to requesting an expedited process. 

 

j. All approved academic program revisions, suspensions, and discontinuances must be forwarded 

to the University Registrar with an effective term date and year. 

 

k. If the discontinued program is the only program in the department, the department will also close 

as a result. 

 

C. RELATED POLICY 
 

Refer to the Establishment, Revision, Suspension and/or Discontinuance of Programs Policy. 
  

D. PROCEDURES HISTORY 
 

Reviewed Revised 
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