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Senate Standing Committee on Policy Review 

Monday, November 10, 2014 
4 - 6 pm 

Surrey Campus, Cedar 2110 

A G E N D A  

 
 

1.  Call to Order / Kim Rose  

2.  Confirmation of Agenda  

3.  Approval of Minutes - October 20, 2014 Attached 

4.  Pending Business  

5.  Chair’s Report  

6.  AC10 Establishment and/or Discontinuance of Programs Policy and 
Procedures / Sal Ferreras 

Attached 

7.  GV9  Establishment, Revision, Suspension and/or Discontinuance of 
Faculties and Departments Policy and Procedures / Sal Ferreras 

Attached 

8.  HR22 Presidential Search Advisory, Appointment and Re-appointment 
Policy and Procedures 

Attached 

9.  Academic Schedule / Robert Hensley To be distributed 

10.  Items for Discussion  

11.  Adjournment  

 
 

 
 
Next Meeting 

Monday, December 8, 2014 
4 - 6 pm 
Surrey Campus, Cedar 2110 
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MINUTES 

Senate Standing Committee on Policy Review (SSCPRev) 

Monday, October 20, 2014, 4pm 

Surrey Campus, Cedar Building, Room 2110 

 

Present:  

Belter, Wendy (by phone) 
Davison, Ann Marie 
Rose, Kim (Chair) 

Ex-Officio / Non-voting 

Au, Jennifer 
Fee, Jane 
Hensley, Robert 

University Secretariat 

MacKenzie, Maggie 
Maxwell, Wendy / Recorder 
 

 
Guests:  

Chan, Josephine 
Gray, Harry 
Mitchell, Zena 

 

Regrets: 

Cheema, Amandeep 
Davis, Bob 
Dube, Catherine 
Ferreras, Sal 
Klassen, Sandi 
Macpherson, Alice   
 

 

1. Call to Order 

The meeting was called to order at 4:09 pm.  

2. Confirmation of Agenda 

The Agenda was confirmed by consensus.  

3. Approval of Minutes – June 9, 2014 

The minutes from the June 9, 2014 will be carried over to the next meeting.   

4. Pending Business  

Action items from the June 9, 2014 meeting were completed. 

The Policy and Procedures: Presidential Search Advisory, appointment and Re-

appointment has not been finalized. This item will be added to the agenda for November 

19. 2014. 

5. Chair’s Report 

Kim Rose expressed gratitude for Bob Davis’ leadership over the years, and added that she will 

continue to use the same professional dialogue.  

 

There was a Governance Retreat on August 22, 2014 that was very helpful.  
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6. Priority and Scheduling of Registration Policy and Procedures 

Robert Hensley described the policy as the schedule for registration for all students.  This 

is a policy that Jane Fee was asked to update, through the Transitions Project and related 

admissions changes.   It was drafted by Warren Stokes and discussed at length by the 

various groups attached to the Transitions Project.  The Deans also had input.   The draft 

Policy and Procedures have been posted on the web log since last week and have received 

some input.  The intent is for this committee to review the document while it is still in 

development, for input and comments. 

 

The key changes were: 

- Scope of the policy changed to any curriculum that is subject to approval by 

Senate, excluding apprentices, continuing and professional studies 

- It reflects current and more user-friendly language 

- It reflects the work of the Transitions Project 

- New students have first priority 

- Transfer credit is included in the policy 

- International students will not get special treatment, unless they are also new students 

- A declaration to classify students has been added  

- First priority is the number of credits earned; second priority is the student’s Grade Point 

Average (GPA) at KPU 

- The Provost will decide on the order of priority within each cohort 

 

There was a discussion of the document.  It was noted that when the previous version of this policy 

was written, KPU did not use the suite of enrolment management tools that they use now.  The 

registration priority is the ‘blunt tool’ but not the only tool.  It was suggested that first priority 

should be for first year courses only.  The management of the number of seats available for certain 

types of students is an enrolment management tool, not a registration tool.  This new policy will be 

more equitable for international students.   

 

Concern was expressed that accepting transfer credits from students who did not do well at other 

institutions might get priority.  However, it was confirmed that this should be negated under the 

new policy. 

 

Regarding the practicality of the time ticket, there was concern that students sometimes skip class 

because their registration time starts in the middle of that class.  In order to minimize the impact on 

class time, registration windows could be lengthened, or the starting time for registration could be 

changed to that it does not coincide with class time.    

 

Procedure B1 regarding the assignment of time tickets, new students do not have a GPA yet.  They 

are currently prioritized alphabetically, which is not fair.  This might be changed to random 

selection.  Other universities prioritize by high school GPA.  It is unknown if this is feasible.  In order 
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to do this, the Registrar’s office might need to look at core academic courses only to be most 

consistent. 

The only thing that limits the system’s ability to accommodate students is the server load.  Too 

many users would crash the system.  In practice, a low percentage of students have been registering 

during their time ticket.  Therefore overload has not been an issue. 

 

7. Employee Code of Conduct 

Harry Gray described this as an umbrella for the policies that will be reviewed later in this agenda.  

This is a high level overview or Executive Summary of those policies.  It closes for comment on 

November 5, 2014. 

When asked what is the approval process for these policies, Harry Gray replied that they will go 

through the normal approval process for general administrative policies that do not have any 

academic impact.  

 

8. Respectful Workplace Policy and Procedures 

Harry Gray stated that this policy addresses a number of gaps, one of which is the 

Worksafe legislation that was introduced last November, requiring that we address 

bullying.  It was noted that the issue of bullying had been included with the former Human 

Rights policy. 

 

It was noted that this policy is broader than what is in the faculty collective agreement, as it includes 

all employees.  This policy does not replace what is in the collective agreements.  There are several 

ways to file action, or more than one action.  (In some circumstances, up to 5 complaints could be 

filed.)    Section 10 of this policy specifies that the Complainant choose where they want to file, and 

only file once. 

 

The definition of student (Section 11) in the Procedure is not the same definition that is in the other 

policies.  Harry Gray will update this from the other policies. 

 

It was stated that in the Complaint Review, it would be better to have a committee rather than one 

person decide on how to proceed.  Also, cyber bullying offenses should be included as a type of 

bullying and harassment.  The Committee recommended that the authors look at the definitions 

used in WCB and aim to align them. It was noted that WCB is broader in their definitions, and the 

aim here is to be more relevant to this work place.  However, Harry Grey agreed to look at them. 

 

WCB legislation requires that in order to receive compensation for harassment or bullying, the 

Complainant must show proof of psychological impact.  There is no reference to such proof in this 

policy.   
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It was noted that “Records” does not make reference to the decision made by the Senior 

Administrator.   

 

9. Conflict of Interest Policy and Procedures 

Harry Gray explained that the former Conflict of Commitment and Conflict of Interest have been 

combined and rolled into the new Conflict of Interest Policy and Procedures.  The blog and Faculty 

Association commented on the inclusion of personal circumstances in the Conflict of Interest, and it 

has been changed accordingly.  Reporting of activity has also been changed. 

 

There was a comment that the Definitions in the Procedure should not be numbered, for 

consistency.   

 

It was noted that public consultation has been set up on all four campuses.  Richmond was held 

earlier today, and upcoming dates are October 23 in Surrey, October 27 in Langley, and October 29 

in Cloverdale. 

 

 There is no definition of ‘personal advantage’. 

 

The reference to Conflict of Commitment in “related policies” will be removed. 

 

10. Confidentiality Policy and Procedures 

There was a question about the wording of A 2, ‘damage to someone’s integrity’.  It was suggested 

to change ‘integrity’ to ‘wholeness’ or ‘perceived integrity’.  It was also suggested to add ‘breaches 

in confidentiality may damage the individual’. 

 

The numbers need to be removed from Definitions  

 

Student files are not included in the definition of ‘records’, and should clearly include all student 

information. 

 

Students are not referenced in the Scope and Limits.   It was noted that there already is a 

Confidentiality of Student Records/Files policy.  Harry Grey agreed to review the wording of the 

other policy.  Concern was raised about grey areas in this policy, such as students who deal with 

confidential information.  It was noted that such areas are covered under Student Conduct.  Harry 

Grey will review the Student Conduct Policy to ensure that it is aligned with the Confidentiality 

Policy and does not conflictwith it.  It was suggestion that this policy only deal with Employees, and 

not Students. 
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11. Use of University Property Policy and Procedures 

Some suggested wording changes were noted.   

The numbers need to be removed from Definitions. 

The definition of University Property does not include Human Resources.  It could happen that 

employees are asked to do inappropriate work.  This might be considered under Conflict of Interest, 

but Harry Grey agreed to look into it.   

Section 3C in the Procedures, “confirm” will be changed to “decide on”. 

It was noted that it is unclear what would happen if the President were misusing university 

property.   

 

12. Protected Disclosure Policy  and Procedures 

Harry Grey stated that this is sometimes called Whistle Blowing.   

B 1 and 2 mention students separately.  The reference to the Student Conduct Policy needs to be 

clearer or removed altogether from this policy. 

Conflict of Commitment is referenced in this policy, and will be removed. 

Under the definition of related person, ‘affectional relationship’ is unclear.   Also, a ‘personal 

relationship’ and ‘related person’ are not the same.  These will both be revised. 

 

Student files are not included in the definition of ‘records’, and should clearly include all student 

information. 

 

13. Items for Discussion 

None. 

 

14. Adjournment 

The meeting adjourned at 6:02 pm. 
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Policy No.   
AC10 

Original 
Effective Date 

 

Approving Jurisdiction 
Board of Governors 

Reviewed:  

Signed By 
 
 

:Revised:  

Administrative Responsibility 
Provost & VP Academic 

 

Establishment, Revision, Suspension and/or 
Discontinuance of Programs 

Policy 
 

 

A. CONTEXT AND PURPOSE 
 

KPU is a special purpose, teaching university under the University Act. The University Act (RSBC 

1996), Chapter 468, section 35.2 (6) (b) and (6) (d) addresses the issue of program establishment, revision 

or suspension and prioritization as follows: 

 

“The senate of a special purpose, teaching university must advise the board, and the board must seek 

advice from the senate, on the development of educational policy for the following matters: 

 

(b) the establishment, revision or discontinuance of courses and programs at the special purpose teaching 

university; 

(d) the priorities for implementation of new programs and courses leading to certificates, diplomas or 

degrees;” 

 

B.  SCOPE AND LIMITS 
 

This Policy and its related Procedures applies to all new programs at KPU that are being considered for 

implementation as well as the revision, suspension and/or discontinuance of all existing programs, under 

the jurisdiction of Senate. All issues pertaining to the establishment, revision or discontinuance of 

programs housed within a departmental unit must adhere to this policy. Refer to Policy GV9 regarding the 

Establishment and/or Discontinuance of Faculties and Departments. 

 

C. STATEMENT OF POLICY PRINCIPLES 
 

1. The university has a strategic plan and an academic plan against which the establishment, 

revision, suspension and/or discontinuance of programs will be evaluated. 

2. A program may be recommended to be suspended or discontinued if one or more of the following 

conditions are met (but not limited to): 

a. A minimum enrolment threshold has not been attained, 

b. Admissions to the program Program admission or declaration has have been suspended 

for at least two semesters, 

Comment [J1]: Admission to the program only 
applies to direct-entry, limited intake programs 
under the new model. 
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c. The program is no longer financially viable due to the cessation of funding from external 

source(s), or 

d. The quality of the program has been compromised or the program no longer meets the 

required program outcomes. 

d.e.    
3. Proposals for the establishment, revision, suspension and/or discontinuance of programs must be 

developed through a consultation process that is inclusive and transparent. 

4. Proposals for the establishment, revision, suspension and/or discontinuance of programs must be 

comprehensively documented in order to ensure that all consequences, including impact to 

students, have been investigated thoroughly. 

5. Proposals for the  establishment, revision, suspension and/or discontinuance of programs may be 

initiated by a Chair/Coordinator, Faculty Dean, or the Provost and Vice-President Academic, or 

by a Department, School, or Faculty (or a committee of one of these bodies),  and will be 

submitted for consideration to the governing bodies as outlined in the procedures. 

6. The establishment, revision, suspension and/or discontinuance of programs will be communicated 

to all interested stakeholders, including government as appropriate. 

7. Students enrolled in a discontinued program will be provided with every opportunity to complete 

the program per the timelines outlined in policy L.5.  

 

D. DEFINITIONS 
 

Refer to Section A of the Establishment, Revision, Suspension and/or Discontinuance Programs 

Procedures for a list of definitions in support of this Policy.  

 

E. RELATED POLICIES & LEGISLATION 
 

B.10 Continuing Education and Contract Services 

B.12 Program Review 

GV9 Establishment and/or Discontinuance of Faculties and Departments Policy 

L.5 Requirements for Graduation 

University Act [RSBC 1996], Chapter 468, section 35.2 (6) (b), (6) (d) 

 

F. RELATED PROCEDURES 
 

Refer to the Establishment, Revision, Suspension and/or Discontinuance of Programs Procedures. 

 

G. POLICY HISTORY  
 

Review Date Revision Date 

  

 

 

Comment [JC2]: Diane P. & Tru F.: add “or the 
program no longer aligns with the strategic or 
academic goals of the university” 

Formatted: Bullets and Numbering

Comment [JC3]: Diane P. & Tru F.:add “The 
program represents an increased liability risk to the 
university. 

Comment [JC4]: Diane P. & Tru F.: Eliminate 

Comment [JC5]: Chris Burns: I disagree with an 
earlier suggestion to remove “Chair/Coordinator” 
from the list of those who may initiate a proposal 
under this policy. This may be the only mechanism 
to initiate such a proposal from an area that lacks a 
Dean. 

Comment [SF6R5]: Much like the Faculty and 
Departments policy, there are no  educational or 
educational support areas that lack a Dean or 
Director.  What this should say is Dean/Director. If 
we ever get around to straightening out what is a 
School or a Faculty, we will have resolved this issue. 

Comment [J7]: What about students enolled in 
a discipline (i.e. Criminology) but not in a defined 
credential (i.e. Diploma).  How would this policy 
apply and when would an effective date take effect 
since we’re not admitting to diploma? 

Comment [SF8R7]: If the students are just 
taking courses, they are not in a program and the 
University would be under no particular obligation 
to provide a concluding pathway for them since 
they would not seem to be on one to begin with. 
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Procedure No.   
AC10 

Original 
Effective Date 

 

Approving Jurisdiction 
Board of Governors 

Reviewed:  

Signed By 
 
 

Revised:  

Administrative Responsibility 
Provost & VP Academic 

 

Establishment, Revision, Suspension and/or 
Discontinuance of Programs 

Procedure 
 

 

A. DEFINITIONS 
1. Program: In this policy, a defined set of courses of instruction that lead to a credential approved by 

KPU Senate. 

 

2. Revision: A major, substantive change to a program requiring reapproval 

 

3. Suspension: Ceasing to admit admission or declaration to a program for a defined period of time 

 

4. Discontinuance: Permanent closure of a program which includes removal from the academic 

calendar and cessation of admission / declaration to the designated program  

 

5. Department: An administrative unit housing one or more programs.   

   

B. PROCEDURES 
1. The Procedures for the development of new programs and revisions to existing programs are set out 

in the University’s “Guide for Program Development, Program Revision and Implementation 

Review 2011/2012” (http://www.kpu.ca/__shared/assets/Guide_Prog_Dev_1123214.pdf) 

 

2. The Procedures for the suspension and/or discontinuance of programs are as follows: 

a. A proposal to suspend admissions / declaration to a program or discontinue a program may be 

initiated by a Chair/Coordinator, Faculty Dean, or the Provost and Vice-President Academic, or 

by a Department, School or Faculty (or a committee of one of these bodies), but will normally be 

submitted for consideration by the appropriate Faculty Dean to the governing bodies outlined 

below. 

 

b. Proposals to suspend or to discontinue a program must present an appropriate rationale. Proposals 

must provide sufficient information to allow the university community to understand the rationale 

for and consequences of suspension or discontinuance in keeping with KPU’s values of 

transparent and accountable governance.   

 

c. The proposal to suspend a program must include the following information: 

i. All impacted credentials and specific discipline or field of study; 

ii. Location(s) of the program; 

Comment [JC1]: Dana Cserepes & Chris Burns:  
There is no ref to “units of study” which is the 
wording used in the Program Review Policy to 
ensure that a set of courses that do not elad to a 
credential are covered by the policy.  Should similar 
wording be employed here? 

Comment [JC2]: Chris Burns:  This is different 
than the same terminology in GV9.  It should be 
consistent. I have expressed my concern about the 
definition used in GV9 (academic programs) and 
would prefer the phrase “educational programs”, or 
just “programs” as suggested here in draft AC10. 
Either way, the definition of a key term such as this 
should be consistent between the two sets of 
policies and procedures. 

Comment [SF3R2]: I agree fully with Chris here. 
We need to be able to reflect a consistent definition 
for that which we deliver. Academic is not quite 
accurate. Educational is. 

Comment [SSCAPP4]: Add:  School 

Comment [JC5]: Diane Walsh:  Senate-approved 
bylaws of at least 2 FC (Arts, ACA) make specific 
mention of FC’s role in course and program 
addition, suspension, and deletion.  This need to be 
mentioned specifically in the policy/procedures. 

Comment [SSCPRev6]: Should the guide be 
remaned to reflect the name of the procedures 
(Procedures for ….Establishment, Revision of 
Programs?)  This is outdated. 

Comment [JC7]: Chris Burns:  It seems very 
strange that a critical component — namely the 
procedures for the establishment and revision of 
programs — has essentially been relegated to a 
“Guide” which lacks the authority of a board-
approved set of Policy and Procedures. If it remains 
as is, shouldn’t this Guide at least be listed in 
Section F (“Related Procedures”) of the AC10 Policy? 

Comment [JC8]: Diane P. & Tru F.:eliminate 

Comment [SSCPRev9]: In procedures 2 f. and 
2 g.  Fefer to the specific areas where the governing 
bodies are identified. 

Comment [JC10]: Dana Cserepes: When a 
rationale is developed will it be required to detail 
steps that have been ttaken to revitalize a program 
that is struggling?  What happens if the Dean and 
the dept or FC do not agree with the decision to 
discontinue/suspend a program?  How does this get 
addressed? 

Comment [SF11R10]: Interesting point Dana 
raises here. There will be instances where becuase 
of lack of student interest, an outdated discipline or 
one that has evolved into, say, another technical 
field, would not warrant any effort to revitalize but 
instead all Faculty energies would be directed 
towards the emerging discipline or field. I would 
think that if consulations had preceeded the 
proposal that these issues of "what has the Faculty 
done to revitalize, etc" could have been addressed. 
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iii. Faculty, Department, or School offering the program; 

iv. Proposed date for suspension; 

v. Reasons for suspension, such as: 

1) Insufficient resources 

2) Lack of enrolment demand 

3) Curricular issues 

4) Inability to provide appropriate institutional support  

vi. Plan for suspension, including: 

1) Steps that will be taken to consult with students 

2) Steps that will be taken to consult with faculty and staff 

3) Steps that will be taken to ensure students in the program have the opportunity to 

complete the program 

4) Steps that will be taken to ensure consultation with other impacted departments, 

Faculties, and units; 

vii. Draft Calendar entry detailing suspension of admissions / declaration to the program; 

viii. Name, title, phone number and email address of the institutional contact in case more 

information is required (normally, the Dean of the Faculty in which the program is 

housed). 

viii.ix. Endorsement by the Provost 

 

d. Suspension of admissions to a program does not necessarily result in the discontinuance of a 

program. 

 

e.d. The proposal to discontinue a program must include the following: 

i. All impacted credentials and specific discipline or field of study; 

ii. Location(s) of the program; 

iii. Faculty, Department, or School offering the program; 

iv. Anticipated final date of discontinuance; 

v. Reasons for discontinuance of the program, such as: 

1) Insufficient financial resources 

2) Lack of enrolment demand 

3) Curricular issues 

4) Inability to provide appropriate institutional support 

5) Decline in quality or the inability to meet required program outcomes 

5)6) in instances where enrollment is insufficient to make a program viable, deans 
have the discretion to deal with a cancellation of intake. 

vi. Plan for phasing-out of program, including: 

1) Steps taken to consult with students regarding phasing out 

2) Steps taken to consult with instructors and staff regarding phasing out 

3) Steps taken to ensure students in the program have the opportunity to complete 

the program 

4) Description of the reallocation of any remaining program and associated 

resources when program is discontinued 

5) Steps taken to consult with other impacted departments, Faculties, and units; 

6) Impact on and/or reorganization of curriculum in cognate disciplines 

7) Timeline of activities 

vii. Name, title, phone number and email address of the institutional contact person in case 

more information is required (normally, the Dean of the Faculty in which the program is 

housed). 

vii.viii. Endorsement by the Provost 

 

Comment [SSCAPP12]: maybe indicate that 
when a suspension is proposed, it should 
propose dates for the suspension and 
resumption of the program. So that if it does not 
resume, it will automatically qualify for 
consideration for discontinuation. 

Comment [SF13R12]: I think we could consider 
a planned suspension date, a notification period for 
students, faculty and staff and then a date range 
indicating when the program suspension may be 
reviewed. We cannot assume there would be a 
resumption if all the consultations that had 
preceded the suspension itself had been fruitful. 

Comment [SSCPRev14]: Effective date should 
not be later than the last day for accepting students 
into the program. 

Comment [JC15]: SSCAPP:  may indicate that 
when a suspension is proposed, it should propose 
dates for the suspension and resumption of the 
program.  So that if it does not resume, it will 
automatically qualify for consideration for 
discontinuation. 

Comment [SK16]: SSCPRev:  Proposal for 
suspension should include a review date (to 
either ‘reactivate’ or discontinue…).  How do 
these policies address legal action in relation to 
discontinuing programs? 

Comment [SSCAPP17]: Add:  if a program has 
been suspended for x years, it will be eligible to be 
proposed for discontinuance (but must following 
procedures below for program discontinuance 

Comment [SSCPRev18]: How does this 
policy/procedures address legal action in relation o 
discontinuing programs? 

Comment [JC19]: SSCAPP 
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f.e. A proposal to suspend a program will be considered by the following committees, and 

sent to Senate for information: 

i. appropriate Departmental, School and/or Faculty committees 

ii. appropriate Senate Standing Committee(s) as determined by the Provost 

 

g.f. A proposal to discontinue a program will be considered by the following bodies: 

i. appropriate Departmental, School and/or Faculty committees 

ii. appropriate Senate Standing Committee(s) as determined by the Provost 

iii. Senate for recommendation to the Board 

iv. Board of Governors for approval 

 

h.g. In some circumstances, the university may be required to consult with the Ministry 

responsible for post-secondary education prior to the discontinuance of programs 

 

i.h. Recommendations to discontinue programs that have remained in the KPU Calendar but 

have no enrolled students may be considered for fast-tracking directly to the Senate level upon 

request of a Faculty Dean to the Provost and Vice-President Academic. The Dean should consult 

with the relevant Department and/or Faculty committees prior to requesting an expedited process. 

 

j.i. All approved academic program revisions, suspensions, and discontinuances must be forwarded 

to the University Registrar and the Provost with an effective term date and year. 

 

k.j. If the discontinued program is the only program in the department, the department will 

also close as a result. 

 

C. RELATED POLICY 
 

Refer to the Establishment, Revision, Suspension and/or Discontinuance of Programs Policy. 
  

D. PROCEDURES HISTORY 
 

Reviewed Revised 

  
 

Comment [SK20]: suspending a program 
should include consultation with, and 
endorsement of, by Faculty Council prior to 
going to the appropriate Senate Standing 
Committee(s). Maybe this should be added. 
Also, should it mention that the proposal is sent 
to the SSC(s) as an FYI? Or is that the role of 
the SSC(s)?   
 
Further, I think we need to articulate the 
process of getting the information to the 
Registrar’s Office so that admission intake can 
be suspended officially. I would suggest that the 
Provost’s Office should be the central point to 
communicate this information to the Registrar’s 
Office, maybe AFTER it receives endorsement 
by Senate and approval by the Board. 

Comment [JC21]: Diane P. & Tru F.: Identify in 
brackets the committees.  (curriculum, APP, Faculty 
Council, etc. 

Comment [JC22]: Diane Walsh: Faculty Council 
committees are stated but not FC as a whole.  This 
should be stated. 

Comment [SSCAPP23]: specify 

Comment [JC24]: Diane P. & Tru F.:Identify in 
brackets what these are (S2C2, SSCAPP, etc) 

Comment [JC25]: Diane P. & Tru F.: Add iii.  
Appropriate external bodies (accrediting or 
regulatory) 

Comment [JC26]: Diane P. & Tru F.: Identify 
what these are 

Comment [SSCAPP27]: specify 

Comment [JC28]: Diane P. & Tru F.: Identify 
what these are 

Comment [SK29]: More explicit about Board 
and Senate roles 

Comment [SK30]: More explicit about Board 
and Senate roles 

Comment [JC31]: Diane P. & Tru F.: add v. 
appropriate external bodies (regulatory or 
accrediting) 

Comment [SSCPRev32]: Removed to align 
with definitions. 

Comment [JC33]: Diane P. & Tru F.: add 3. The 
final decision will be made by the Provost & Vice 
President Academic in consultation with the 
appropriate Faculty Dean.  (Dana Cserepes:  If there 
is no agreement within the Faculty as to how to 
proceed this wording omits a role for the FC.) 

Comment [SF34R33]: Not sure what the 
individual Faculty Council by-laws state but is there 
not a provision to prevent stalemated votes by 
retaining the Chair as the odd vote that would force 
a decision be taken? In such instances of a split 
Chairs normally vote against proposals.  
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Policy No.   
GV9 

Original 
Effective Date 

 

Approving Jurisdiction 
Board of Governors 

Reviewed:  

Signed By 
 
 

Revised:  

Administrative Responsibility 
Provost & VP Academic 

 

Establishment and/or Discontinuance of  
Faculties and Departments 

Policy 
 

 

 

A. CONTEXT AND PURPOSE 
 

KPU’s interpretation of the relevant sections of the University Act is that Senate must first consider 

proposals for the establishment or discontinuance of Faculties and departments, and if the proposal has 

merit, to recommend such a proposal to the Board for approval.  Further, the Board may will initiate a 

discussion with Senate about the educational impact on the establishment or discontinuance of a Faculty 

or Department the Board considers necessary. 

 

B. SCOPE AND LIMITS 
 

This policy outlines the principles and procedures governing the establishment and/or discontinuance of 

Faculties and Departments.   

 

C. STATEMENT OF POLICY PRINCIPLES 
 

1. The university has a strategic plan and an academic plan against which the establishment and/or 

discontinuance of Faculties and Departments will be evaluated. 

 

2. Proposals for the establishment and/or discontinuance of Faculties and Departments must be 

developed through a consultation process that is inclusive and transparent. 

 

3. Proposals for the establishment and/or discontinuance of Faculties and Departments must be 

comprehensively documented in order to ensure that all consequences, including impact to students, 

have been investigated thoroughly.   

 

4. Proposals for the establishment and/or discontinuance of Faculties and Departments may be initiated 

by a Chair/Coordinator, Dean, the Provost and Vice President Academic, the Board of Governors, or 

by a Department, School, or Faculty (or a committee of one of these bodies), and will be submitted 

for consideration to the governing bodies as outlined in the procedures. 

 

Comment [SSCAPP1]: Suggests that the Board 
cannot act unilaterally without Senate’s 
consultation 

Comment [SSCAPP2]: Define clearly that this 
policy is truly structural/administrative, and will look 
at the educational impact on the estb/disc of Fac 
and Depts 

Comment [SF3]:  This will have to be very 
carefully outlined but only to the point of indicating 
what “reasonable” measures of investigation have 
or will be undertaken. 

Comment [JC4]: Diane P and Tru F:  the steps 
need to be outlined more carefully.  How do we 
know that all consequences, including impact to 
students, have been investigated thoroughly? 

Comment [JC5]: Diane P and Tru F:  Eliminate 
Chair/Coordinator 

Comment [JC6]: Chris Burns:  This should be 
included.  This may be the only mechanism to 
initiate such a proposal from an area that lacks a 
Dean. 

Comment [SSCPRev7]: Prior to proposal being 
sent to Provost for consideration, should there be 
consultation with the relevant Faculty Council to 
review/endorse the proposal? 

Comment [SF8]: There are no departments or 
areas that lack a Dean or Director. What is missing is 
Director. 

Comment [SF9R8]: Regarding comment #7, I 
suggest that C2 already establishes the principle of 
consultation. 
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5. Proposals for the amalgamation of two or more Faculties, or the division of an existing Faculty into 

two or more Faculties, will be considered as the establishment of a new Faculty.   

 

6. Proposals for the amalgamation of two or more Departments, or the division of an existing 

Department into two or more Departments, will be considered as the establishment of a new 

Department(s). 

 

7. Proposals for the moving of a Department from one Faculty to another will not be considered as the 

establishment of a new Department. 

 

8. Proposals for the discontinuance of a sole remaining Department in a Faculty will also be considered 

as the discontinuance of the Faculty altogether. 

 

9. The establishment and/or discontinuance of Faculties and Departments will be communicated to all 

stakeholders, including government as appropriate. 

 

 

D. DEFINITIONS 
 

Refer to Section A of the Establishment and/or Discontinuance of Faculties and Departments Procedures 

for a list of definitions in support of this Policy.  

 

E. RELATED POLICIES & LEGISLATION 
 

University Act [RSBC 1996] Chapter 468; Sections 27 (2) (i) and (j) and Section 35.2 (6) (e) 

AC10  Establishment, Revision, Suspension and/or Discontinuance of Programs Policy. 

 

F. RELATED PROCEDURES 
 

Refer to the Establishment and/or Discontinuance of Faculties and Departments Procedures. 

 

G. POLICY HISTORY  
 

Review Date Revision Date 

  

 

 

Comment [JC10]: Jennifer Au:  Before the 
preliminary proposal is forwarded to the Provost for 
consideration in procedure 1a), there needs to be 
consultation with the relevant Faculty Councils (or 
Faculties as a whole). 

Comment [JC11]: Chris Burns:  Definitions 
should be in the Policy as well.  

Comment [JC12]: Chris Burns:  precise wording 
should be included. 
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Procedure No.   
GV9 

Original 
Effective Date 

 

Approving Jurisdiction 
Board of Governors 

Reviewed:  

Signed By 
 
 

:Revised:  

Administrative Responsibility 
Provost & VP Academic 

 

Establishment and/or Discontinuance of  
Faculties and Departments 

Procedure 
 

 

A. DEFINITIONS 
 

1. Faculty: Refer to the University Act (RSBC 1996), Chapter 468, section 1 Definitions, where 

"faculty" means, 

a. in the case of a university named in section 3 (1), an academic administrative division of a 

university constituted by the board as a faculty under section 39, or the dean and faculty members 

of a faculty, as the context requires, or 

b.a. in the case of a special purpose, teaching university, an educational administrative division of a 

university constituted by the board as a faculty under section 39, or the dean and faculty members 

of a faculty, as the context requires; 

 

2. Department: An administrative unit housing one or more academic programs. 

   

 

B. PROCEDURES 
 

1.  Establishment of a Faculty 

     

a. The Provost is responsible for reviewing the preliminary proposal and deciding whether or not to 

send it forward to the Senate Standing Committee on Academic Planning and Priorities for 

consideration. The preliminary proposal must include the following: 

i. List of current Faculties 

ii. Name of proposed new Faculty 

iii. Academic, reputational, and operational rationale for creation of proposed new Faculty 

iv. Organizational structure details of proposed new Faculty: number and names of proposed 

departments, programs, research units, and other academic services, indicating whether 

these are new or transfers from existing Faculties 

v. Initial assessment of the impact on current and future students as well as existing 

Faculties and departments resulting from the creation of the proposed new Faculty 

vi. Proposed effective date 

 

b. If after reviewing the preliminary proposal the Senate Standing Committee on Academic 

Planning and Priorities agrees that the creation of a new Faculty warrants further consideration, 

Comment [SSCPRev1]: Does not apply to a 
special purpose, teaching university. 

Comment [JC2]: Chris Burns:  educational 
programs instead of academic programs?  There are 
areas that offer courses of instruction that might 
not be considered traditionally academic, but 
“educational”.  This is not defined in UA. Generally, 
undefined terms in legislation are to be given their 
common meaning and read with the context and 
intent of the entire Act in mind.  (see weblog for 
rationale) 

Comment [SSCAPP3]: Not all departments 
have programs?  Suggestion:  An academic unit 
responsible for instruction of all courses attached to 
the department, including courses in multiple 
subject areas or programs (this is consistent with 
draft Course Timetable policy. 

Comment [SF4]: If we are to state 
School/Faculty are interchangeable we need to 
specify that this is a practice unique to KPU. This is 
not an interchangeable term in other institutions 
and the respectice leadership of these units is tighly 
defined. 

Comment [JC5]: Dana Cserepes:  Can this be 
parallel to the def’n of faculty, and read as 
educational administrative units? 

Comment [SSCAPP6]: Define ‘School 
separately, or indicate that School/Faculty are 
interchangeable terms 

Comment [JC7]: SSCPRev:  Can the Provost 
decide to reject a proposal right at the point of 
submission and if so will a rationale be provded? 

Comment [SF8R7]: A preliminary proposal will  
be considered by the Provost in consultation with  
the appropriate Dean and members of the 
University Executive group. A rationale will be 
provided to the proponent of the proposal and to 
the appropriate Senate subcommittee(s). 

Comment [JC9]: Chris Burns: Subsection before 
B1, B2, B3, B4 – who can initiate a proposal? 

Comment [JC10]: Chris Burns:  For B1a and B2a, 
Senate should be able to decide what academic ...

Comment [SF11R10]: The Provost, as the 
principal reviewer of the proposal fulfills his/her 
role as the chief academic officer of the university. ...

Comment [SSCPRev12]:  ...

Comment [JC13]: SSCPRev:  A recommendation 
along with the proposal should be sent to SSCAPP.  
Is SSCAPP the final deciding authority on whether or ...

Comment [JC14]: Diane P and Tru F:  process of 
developing the preliminary proposal needs to be ...

Comment [JC15]: Dana Cserepes:  concern in 
diff venues about the potential for the Provost to be 
a gatekeeper and stop proposals from going ...

Comment [SF16R15]: I think circumventing the 
Provost is not  a good idea. This suggests that SCAPP 
is exceeding its mandated role and furthermore that ...
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then a Task Force headed by the Provost or designate will carry out a thorough consultative 

process with stakeholders leading to a full written proposal which will include the following: 

i. List of current Faculties 

ii. Name of proposed new Faculty 

iii. Academic, reputational, and operational rationale for creation of proposed new Faculty 

iv. Organizational structure details of proposed new Faculty: number and names of proposed 

departments, programs, research units, and other academic services, indicating whether 

these are new or transfers from existing Faculties     

v. Detailed assessment of the impact on current and future students as well as existing 

Faculties and departments resulting from the creation of the proposed new Faculty 

vi. Timeline for the implementation including effective date, date of first admissions to the 

Faculty, etc. 

vii. Thorough review of related Faculty structures at other Universities in Canada and 

elsewhere to inform discussion on best practices 

viii. Five year projection of the number of students expected to be enrolled in courses and 

programs taught with the proposed new Faculty 

ix. Five year projection of the number of faculty and staff for the proposed new Faculty 

x. Five year projection of the capital budget for the proposed new Faculty 

xi. Five year projection of the sustainability of the proposed new Faculty based on projected 

tuition and other revenues as well as operating costs 

 

c. The Provost or designate(s) will present the proposal to the Senate of the University, which will 

consider the proposal by addressing the academic merits of the creation of a proposed new 

Faculty and Senate will make a recommendation to the Board concerning the proposal. 

 

d. The Board will consider Senate’s recommendation as well as the budgetary, reputational, and 

operational reasons for and against the creation of the proposed new Faculty and will make the 

final decision. 

 

2.  Discontinuance of a Faculty 

   

a. The Provost is responsible for reviewing the preliminary proposal and deciding whether or not to 

send it forward to the Senate Standing Committee on Academic Planning and Priorities for 

consideration. The preliminary proposal must include the following: 

i. List of current Faculties 

ii. Name of Faculty to be considered for discontinuance 

iii. Academic, reputational, and operational rationale for discontinuance of the Faculty 

iv. Preliminary plan for realignment of academic departments and/or programs within other 

Faculties 

v. Initial assessment of the impact on students, staffing, facilities, operating and capital 

budgets as a result of the discontinuance of the Faculty 

vi. Initial assessment of the impact on existing Faculties and Departments resulting from the 

discontinuance of the Faculty 

vii. Proposed effective date 

 

b. If after reviewing the preliminary proposal the Senate Standing Committee on Academic 

Planning and Priorities agree that the discontinuance of an existing Faculty warrants further 

consideration, then a Task Force headed by the Provost or designate will carry out a thorough 

consultative process with stakeholders leading to a full written proposal which will include the 

following: 

i. List of current Faculties 

Comment [JC17]: Diane P and Tru F:  
composition of the Task Force needs to be 
delineated.  We suggest it includes faculty 
members, students, the dean, community members, 
etc. 

Comment [JC18]: SSCAPP:  Add a preamble 
before section v to xi to clarify that those are 
administrative functions. 

Comment [JC19]: Jennifer Au:  there needs to 
be consultation with the relevant Faculty Council (or 
Faculty as a whole) first. 

Comment [SF20R19]: What is missing here is 
who  can initiate a preliminary proposal to 
discontinue a Faculty. This is a subject for debate at 
Senate. Jennifer makes a good point assuming that 
the proposal came from outside the Faculty but 
what if the Faculty itself is suggesting 
discontinuance? 

Comment [JC21]: Diane P and Tru F:  Task Force 
– who’s in it? 
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ii. Name of Faculty to be considered for discontinuance 

iii. Academic, reputational, and operational rationale for discontinuance of the Faculty 

iv. Detailed plan for realignment of academic departments and/or programs within other 

Faculties 

v. Detailed assessment of the impact on students, staffing, facilities, reputation, operating 

and capital budgets as a result of the discontinuance of the Faculty 

vi. Timeline for implementation including effective date of discontinuance, date of last 

admission to the Faculty, etc. 

vii. Detailed assessment of the impact on existing Faculties and Departments resulting from 

the discontinuance of the Faculty 

 

c. The Provost or designate(s) will present the proposal to the Senate of the University, which will 

consider the proposal by addressing the academic reasons for and against the discontinuance of 

the Faculty and Senate will make a recommendation to the Board concerning the proposal. 

 

d. The Board will consider Senate’s recommendation as well as the budgetary, reputational, and 

operational reasons for and against the discontinuance of the Faculty and will make the final 

decision. 

 

3. Establishment of a Department 

 

a. The Dean of the Faculty in which the proposed new Department will be housed will consult with 

the Provost regarding a proposal for the establishment of a new Department.  

 

b. If the Dean and the Provost are in agreement, the Dean will submit a proposal for a proposed new 

Department.   

   

c. The Senate Standing Committee on Academic Planning and Priorities is responsible for 

reviewing the proposal. The proposal must include the following: 

i. Faculty to which the proposed new Department will belong 

ii. Programs, research units and other academic services that will be housed within the 

proposed new Department indicating whether these are new or are to be transferred from 

other areas 

iii. Academic, reputational, and operational rationale for creation of proposed new 

Department 

iv. Assessment of the impact on current and future students as well as existing Faculties and 

Departments resulting from the creation of the proposed new Department 

v. Proposed effective date for the new Department 

vi. Five year projection of the financial sustainability of the proposed new Department 

including revenues and operating costs 

 

d. The Provost or designate(s) will present the proposal to the Senate of the University, which will 

consider the proposal by addressing the academic reasons for and against the creation of a 

proposed new Department and Senate will make a recommendation to the Board concerning the 

proposal. 

 

e. The Board will consider Senate’s recommendation as well as the budgetary, reputational, and 

operational reasons for and against the creation of the proposed new Department and will make 

the final decision. 

 

4. Discontinuance of a Department 

Comment [JC22]: Chris Burns:  B3a and B4a – 
only the Dean?  Contradictory to GV9’s broader 
wording that Chair/Coord, Dean, Provost, BoG…. 
May do so. 

Comment [SF23R22]: I believe the suggestion 
in the policy earlier was that we remove 
Chair/Coordinator from that group. 

Comment [JC24]: Diane P and Tru F:  Add “this 
will be approved by the Faculty APP and the Faculty 
Council. 

Comment [JC25]: Jennifer Au:  The proposal 
needs to be reviewed and endorsed by the FC in 
which the proposed new Department will be 
housed. 
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a. The Dean of the Faculty in which the proposed discontinued Department is housed will consult 

with the Chair/Coordinator and Provost.  

 

b. If the Dean and the Provost are in agreement, the Dean will submit a proposal to discontinue the 

Department.   

   

c. The Senate Standing Committee on Academic Planning and Priorities is responsible for 

reviewing the proposal. The proposal must include the following: 

i. Faculty to which the proposed discontinued Department belongs 

ii. List of programs, research units and other academic services that will be impacted by the 

proposed discontinuance of the Department and plans for continuity. Refer to Policy XX 

Establishment, Revision, Suspension and/or Discontinuance of Programs if programs are 

to be discontinued. 

iii. Academic, reputational, and operational rationale for discontinuance of the Department 

iv. Assessment of the impact on current and future student, faculty and staff  as well as 

existing Faculties and Departments resulting from the discontinuance of the Department 

v. Plan for reallocation of faculty and staff resources and impacted students, including 

timeline 

vi. Proposed effective date for discontinuance of the Department 

 

d. The Provost or designate(s) will present the proposal to the Senate of the University, which will 

consider the proposal by addressing the academic reasons for and against the discontinuance of 

the Department and Senate will make a recommendation to the Board concerning the proposal.  
 

e. Although not a statutory requirement, the Board will consider Senate’s recommendation as well 

as the budgetary, reputational, and operational reasons for and against the discontinuance of the 

Department and will make the final decision. 

 

f. Proposals for moving a Department from one Faculty to another will not be considered the 

establishment of a new Department. 

 

g. Proposals for the discontinuance of a sole remaining Department in a Faculty will also be 

considered as the discontinuance of the Faculty altogether. 

 

 

 

C. RELATED POLICY 
 

Refer to the Establishment and/or Discontinuance of Faculties and Departments Policy. 

 

D. PROCEDURES HISTORY 
 

Reviewed Revised 

  

 
  

Comment [JC26]: Diane P and Tru F:  Add 
“Consultation will include the Faculty APP and 
Faculty Council”. 

Comment [JC27]: Jennifer Au:  The proposal 
needs to be reviewed and endorsed by the FC in 
which the proposed discontinued department is 
housed. 
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Policy No.   
HR22 

Original 
Effective Date 

 

Approving Jurisdiction 
 

Reviewed:  

Signed By 
 
 

Revised:  

Administrative Responsibility 
 

 

Presidential Search Advisory, Appointment and 
Re-appointment 

 
Policy 

 

 
 

A. CONTEXT AND PURPOSE 
 

The University Act specifies that the powers of the Board include: 
 

Section 27 (2) (f) “with the approval of the senate, to establish procedures for the 
recommendation and selection of candidates for president, deans, librarians, registrar and other 
senior academic administrators as the board may designate;” 

 
Section 27 (2) (g) …”subject to section 28, to appoint the president of the university, deans of all 
faculties, the librarian, the registrar, the bursar, the professors, associate professors, assistant 
professors, lecturers, instructors and other members of the teaching staff of the university, and 
the officers and employees the board considers necessary”… 

 
Section (f) addresses procedures for selection of a candidate while section (g) addresses the actual 
appointment of an individual to a position. 

 
The Board has delegated its powers to the President under Section 27 (2)(g) with the exception of the 
appointment of the President and Vice Presidents.   (see Board Governance Manual, Appendix H)   

 
This Policy and its related Procedures are intended to outline the principles and processes which will be 
used by the Board of Governors in the selection, appointment and re-appointment of the President of 
the University. 
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B. SCOPE AND LIMITS 
 

This Policy governs the procedures for the recommendation and selection of candidates for the 
President of the University and aligns with Board policy as found in the Board Governance Manual, 
section 22.  

 

 

C. STATEMENT OF POLICY PRINCIPLES 
 

1. The Board of Governors will appoint a Presidential Search Advisory Committee (PSAC) to 
interview and recommend appropriate candidates for the President. 

2. The composition of a PSAC, will be broad-based and representative of the University community 
(see Appendix to Procedures). 

3.  The proceedings of the PSAC and all communication to and from the Committee will be held in 
strict confidence, both during the term of the Committee and thereafter.  

4. The Position Description and the Candidate Profile will be developed in consultation with the 
PSAC. 

5. The search process for the position will be designed to elicit an appropriate level of interest and 
response. 

6. The recommendation of acceptable candidates by the PSAC will be forwarded to the Board of 
Governors, which is responsible for making the appointment. 

 

 

D. DEFINITIONS 
Refer to the related Procedures document for definitions which will enhance the reader’s 
interpretation of this Policy. 

 

 

E. RELATED POLICIES & LEGISLATION 
University Act 

Board Governance Manual, Section 22, President Succession Planning 

 

 

F. RELATED PROCEDURES 
 

Refer to Presidential Search Advisory, Appointment and Re-appointment Procedures 
 

G. POLICY HISTORY  
 

Review Date Revision Date 
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Policy No.   
 
HR22 

Original 
Effective Date 

 
 

Approving Jurisdiction 
Senate 

Reviewed:  

Signed By 
 
 
 
Chair, Senate 

Revised:  

Administrative Responsibility 
Board of Governors 

 

Presidential Search Advisory, Appointment and 
Re-appointment 

 
Procedures 

Draft 14 08 15 
 

 

A. DEFINITIONS 
 

President:  means the president of a university who is to be the chief executive officer and must 
generally supervise and direct the academic work of the university.   

 
 
Presidential Position Description:  describes the duties, responsibilities, contributions, outcomes and 

reporting relationships of the President. 
 
Presidential Candidate Profile: outlines the major attributes, such as education, knowledge, experience, 

abilities and traits that the presidential candidate should possess. 
 

Pro Tem:  acting positions; in a position temporarily. 
 

 

B. PROCEDURES 
 

1.  Presidential Search Advisory Committee (PSAC) 
 
Details of the composition of the PSAC for the presidential search are listed in the Appendix – 
Composition of the Presidential Search Advisory Committee. 

 
a. The Board of Governors (the “Board”) will develop and approve the Terms of Reference for 

the PSAC. 
 

b. All members of the PSAC will sign a Code of Conduct. 



 
 

 
 
 
Page 2 of 6  Procedure No. HR22 

 
c. The PSAC will be bound by the following regulations: 
 

i. In advance of the posting of a new appointment, the members of the PSAC will be 
appointed according to the Appendix to this procedure. The Collective Agreement 
between Kwantlen Polytechnic University (KPU) and the Kwantlen Faculty Association 
(KFA) will be followed for the appointment of KFA representatives to the PSAC.   

 
ii. Before the PSAC is announced, potential members of the Committee must agree, as a 

condition of membership, that they will not be candidates for the position under 
consideration. 

 
iii. The Board has the authority to substitute members of the PSAC if one of them should 

declare their candidacy for President. 
 

d. Faculty appointed by Senate will be based on recommendations from the Senate 
Nominating Committee in consultation with each Faculty Council to ensure appropriate 
representation, taking into account Faculty representatives appointed by the KFA.  Other 
appointments are made according to the Appendix. 
 

e. The membership of the PSAC, once established, will be made public to the university 
community by the PSAC Chair. 

 
f. If a PSAC member must resign their position, where possible, replacements will come from a 

similar constituency. 
 

Replacements may not be made after the start of long list interviews.   
 

g. Absenteeism after the interviews begin will constitute forfeiture of that position on the 
PSAC. 
 

h. All proceedings of the PSAC and all communication to and from the committee shall be held 
in strictest confidence, both during the term of the Committee and thereafter.  Only the 
Chair is authorized to release information about the proceedings of the PSAC.  The Board 
Chair shall have the right to discharge from the Committee any member who fails to comply 
with this requirement. 

 
 

2. Term Limits 
 
The President will normally be appointed for a five (5) year term. Normally, the position can be renewed 
for an additional five year term after a review undertaken according to Section 3 below. 
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3. Renewal of Appointments 
 

a. When the presidential position is being considered for renewal, the Board will establish a 
PSAC with a composition determined by the Appendix to recommend on her/his re-
appointment. 
 

b. The PSAC will inform the University community that a review of the incumbent will be 
conducted and invite submissions, as the Committee shall deem appropriate. 

 
c. After it reviews the incumbent, the PSAC will determine whether it will recommend 

reappointment of the incumbent. 
 

d. The PSAC will make a recommendation to the Board.  
 

e. The Board will inform the PSAC if its recommendations are not accepted or followed. 
 

f. If the incumbent is not re-appointed a full search (as outlined in this policy/procedures) shall 
be followed.  

 

4. The Search Process   
 

a. Normally, a general (internal and external) search will be conducted.   
 
b. The Board will determine if an external search firm will be used. 

 
c. The Board, in consultation with the PSAC, as well as through public consultations, will 

develop  the Presidential Position Description  
 

d. Senate will review the Presidential Position Description, providing advice and a 
recommendation to the Board. 
 

e. The Board will give final approval to the Presidential Position Description. 
 
 

f. The Board, along with the external search firm, if used, will develop the Presidential 
Candidate Profile based on the consultation with the PSAC and the public against which 
candidates will be assessed by the PSAC and ultimately, the Board, in reaching a decision 
about the appointment of the next President of Kwantlen Polytechnic University.   
 

g. The Board and Senate will agree on the Presidential Candidate Profile. 
 

h. The position will be advertised as determined by the Board. 
 

i. Applications will be made in confidence to the PSAC.  The PSAC will determine early in its 
process if the names of shortlisted candidates will be made public.  Decisions will be 
communicated to the shortlisted candidates. 
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j. The PSAC will: 

i. Receive and assess applications and nominations 
 

ii. Establish the long list of candidates followed by the further assessment of candidates 
on the long list 

 
iii. Establish the short list of candidates (four to six candidates) who will be invited for 

interviews 
 

iv. Assess the interviewed candidates relative to the Presidential Candidate Profile and it 
can make a decision to determine if more interviews are necessary 

 
 

v. Will identify a final short list of not less than two or more than three candidates and 
return these to the Board – the PSAC will be discharged of its responsibilities at this 
point 
 

vi. If the PSAC determines that no candidates meet the Presidential Candidate Profile it 
will so advise the Board when identifying the final short of candidates for Board 
consideration. 

 
 

k. In the event that the PSAC feels that it must refine the Presidential Candidate Profile it will 
return this question to the Board for consultation, guidance and approval 

 
l. The PSAC may invite the short-listed candidates to campus to meet with various university 

groups to be determined by the PSAC, with a mechanism in place to provide feedback on 
candidates. 

 
m. The Board will: 

i. Consider/interview the candidates on the final list and ensure reference checks are 
conducted 

 
ii. Upon receipt of the reference check report, determine its final choice for President. 

 
n. The Board’s final decision, offer of appointment, contract negotiations, acceptance, 

determination of a start date, identification of transitional time period and steps will 
represent the concluding step in the Presidential search/appointment process. 
 

o. Public announcements will follow the decision of the Board and will be determined by the 
Governors. 
 

p. The University’s Conflict of Interest Policy shall apply to the search. 
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5. Appointment to a Pro Tem Position   
 

a. The Board will, in consultation with the Senate, identify one or more qualified personnel 
who may be asked to assume the role of President Pro Tem. 

 
b. The Board will appoint a President Pro Tem when a sitting president, for whatever reason, is 

unable to fulfill his/her duties, and/or to fulfill these duties during a Presidential search. 
 

c. Those appointed in a pro tem capacity will not be eligible to apply for the position they are 
temporarily filling without the express permission of the Board. 

 
d. The Board may choose to make a pro tem appointment using procedures under “Section 3, 

Renewal of Appointments”.   
 

 

C. RELATED POLICY 
 

Refer to Presidential Search Advisory, Appointment and Re-appointment Policy (HR22) 
 
 

D. PROCEDURES HISTORY 
 

Reviewed Revised 

  

 

 



 
 

Appendix 1 
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Appendix: Composition of Presidential Search Advisory 
Committee 

President The Advisory Committee shall be chaired by the Chair, Board of 
Governors and shall consist of: 

 
i) Chair, Board of Governors Human Resources Committee 
ii) Three government-appointed Board Members, one of whom shall 

be an Alumni representative 
iii) Senate Vice Chair 
iv) Five regular faculty members appointed by the Kwantlen Faculty 

Association and three regular faculty members-at-large appointed 
by Senate.  To the greatest extent possible by these 8 appointees, 
all Faculties should be represented. 

v) Two regular BCGEU staff members, appointed by the BCGEU 
vi) Two Deans, appointed by the President 
vii) Provost & Vice President, Academic 
viii) Three students, appointed by the Board 
ix) Chair, Kwantlen Foundation 

 
Staff Resources to the PSAC: 
University Secretary 
Associate Vice President responsible for Human Resource Services 
Director responsible for Communications 
President  
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