
 

Policy Review Committee Meeting 

Monday Feb. 21, 2005, 3:00 pm 

Room B 206 

 

 

M I N U T E S  

Present: Wendy Belter 

Jan Carrie (Chair) 

Dana Goedbloed 

Sandi Klassen 

Lida Lore 

 

Ken McIntyre 

Karen Metzger (Recorder) 

Harry Yang 

Panteli Tritchew 

 

Regrets: Steve Dooley 

Derek Francis 

Jody Gordon 

 

Heather Harrison 

Alice Macpherson 

LeRoi Smith  

 

Guests: Maureen Moore  

 

1. Call to Order 

The meeting was called to order at 3:05 pm 

2. Approval of Agenda 

Moved by Ken McIntyre to approve the agenda as presented. 

3. Approval of Minutes (Jan. 24, 2005) 

The minutes were approved by consensus with the following paragraph amended as 

shown: 

The principles for program cancellation identified and approved by Education Council in 

2002 are no longer valid were never embodied in policy. The committee is referring to 

other sources in the process of developing a draft policy. With a policy in place, program 

cancellation will fall under the Board of Governors, and Education Council will not be 

involved ensure that policy principles have been adhered to. 

ACTION: Sandi Klassen to follow up with Derek Francis and Deans re status of the 

revision of policy C.8 Plagiarism and Cheating. 

4. Program Cancellation Policy 

Dana and Sandi presented the draft policy on program cancellation, which had been set 

up using the model developed by Camosun College for their policies. It differs from 

Kwantlen policies in format, including sections on purpose/rationale, scope, 

principles/policy, and process. Any additions beyond those become appendices.  

This policy is being developed in keeping with the Act, which states that the Board must 

request advice on program cancellation from Education Council based on policy; in the 

past, there has been no policy.  

The principles listed in the draft policy were developed based on a combination of those 

identified by Education Council in 2002, and also on a book by Robert Dickeson, 
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Prioritizing Academic Programs and Services: Reallocating Resources to Achieve 

Strategic Balance (Jossey Bass Higher and Adult Education Series), whose title is 

somewhat misleading. Dana stressed that no weighting is given to any of the principles 

listed. 

The committee reviewed and provided suggestions for revisions to the draft policy, which 

will be taken back to the ad hoc committee for further discussion.  

Dana asked members –in the interest of time– to take a very critical look at this draft and 

to send her any further feedback.  

Sandi pointed out that in some of our policies procedures are mixed in with policy, and 

reformatting will occur as policies are reviewed. 

5. Program Prioritization Policy 

Dana presented the draft policy that she and Gordon Lee prepared. She explained that the 

principles reflect the relevant areas for program prioritization in the Ministry Service 

Plan, and Kwantlen’s strategic and long-term educational plans.  

The committee reviewed and provided suggestions for revisions to the draft policy, which 

Dana will take back to the ad hoc committee for further discussion.  

6. Policy B.4 Final Examinations and Grade Reporting for Semester-Based Courses 

Tabled to next meeting as Jody was unable to attend this meeting. 

7. Policy C. 23 Minimum Academic Standards For Programs In which Letter Grades 

Are Assigned 

Maureen Moore explained that the driving force behind the review and revision of this 

policy is the concern of students and their parents about the timeline between being 

placed on academic probation and being required to withdraw. Per the policy before the 

revision, students on academic probation could in fact improve their work in the second 

semester and still be required to withdraw. Currently, students are notified that they are 

on academic probation two or three weeks into the semester, which is after the deadline 

to withdraw from a course with a refund.  

The revision includes adding an academic warning, and increasing the number of credits 

from 9 to 18 before a student can be placed on academic probation, which allows them to 

take better advantage of support services through Counselling and Advising. 

This change may also reduce the number of students required to withdraw. During the 

Fall of 2004, 299 students were required to withdraw; an average of 1000 students per 

semester are put on academic probation. 

The committee provided further minor revisions. 

Moved by Jan Carrie, seconded by Panteli Tritchew, to approve the revised policy C 23 

Minimum Academic Standards For Programs In which Letter Grades Are Assigned, 

including formatting revisions to come from Sandi Klassen after separating policy items 

from process items. 

MOTION CARRIED. 
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8. Principles of Academic Freedom  

Dana pointed to the wording provided through consultation with legal counsel and 

included at the end of the document: “Kwantlen also acknowledges the requirement to 

operate within appropriate provincial and national legislation.” 

Moved by Sandi Klassen, seconded by Panteli Tritchew, to approve the Principles of 

Academic Freedom as presented, and including the revisions approved at the previous 

meeting but not shown in the distributed document. 

MOTION CARRIED. 

9. Policy Grid – Update 

Panteli will also work on policy B.16 Principles of External Alliances, along with LeRoi 

Smith and Steve Dooley.  

10. Next meeting: Monday Mar. 14, 2005, 3:00 pm. G 1140. 


