
 

Policy Review Committee Meeting 

Monday Jan. 8, 2007  3:00 pm 

Room B 206 

 

 
M I N U T E S  

Present: Dana Goedbloed, (Chair) 

Jody Gordon 

David Ingre 

Sandi Klassen 

Shirley McKendry 

Karen Metzger (Recorder) 

Takashi Sato 

Harry Yang  

 

Regrets: Lida Lore 

Alice Macpherson 

Ken McIntyre 

Lisa Woudzia  

 

1. Call to Order 

The meeting was called to order at 3:09 pm. 

There was informal discussion about the issue of communicating policy revisions to the Kwantlen 

community, and the suggestion to add policies as a standing item for deans’ meetings.  

2. Approval of Agenda 

The agenda was approved by consensus as amended: deal with item 4 to after item 7. 

3. Approval of Minutes (Oct. 16, 2006) 

Moved by Jody Gordon, seconded by Shirley McKendry, to approve the minutes of the Oct. 16, 

06 meeting as presented. 

MOTION CARRIED. 

4. C.20 Student Evaluation And Grading 

David Ingre stated that he had reviewed the policy and suggested some language-only revisions, and 

had received no feedback from group members, so assumed they were in agreement.  

There was general discussion about passing grades, and about the possibility of relaxing the 30% rule 

(no single assessment greater than 30%). It was agreed by consensus to leave the current language, as 

the wording ‘normally’ provides sufficient flexibility.  

Minor revisions: 

 P.2 – change ‘Guidelines’ to ‘Implementation 

 P.2 - Item A.3 – add ‘normally’ after ‘should’ 

 P.3 – B.1 – delete Inc and NC from column 2 and add references  

Moved by David Ingre, seconded by Jody Gordon, to approve the revisions to policy C.20 Student 

Evaluation and Grading. 

MOTION CARRIED. 
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ACTION: Sandi Klassen will make the identified revisions and will forward the revised document to 

Karen for the next Education Council meeting. 

5. For discussion: Online policy (Takashi Sato) 

Takashi Sato initiated a discussion about the need for a policy to deal with online courses. Issues 

include credits, exam invigilations, student identification and verification, and 

harassment/inappropriate behaviour by students.  

Following general discussion, it was agreed to continue with this discussion after some more 

background work has been done. None of Kwantlen’s sister institutions have such a policy. Takashi 

will identify the gaps and will investigate how other institutions deal with this issue.  

6. For discussion: Program Prioritization (Dana Goedbloed) 

Dana Goedbloed explained that the process to develop a policy on program prioritization started in 

2003, around the time there were considerations by the Board to cancel some programs. Having a 

policy in place would potentially reduce perceived threats. It is also an area identified in the College 

and Institute Act where Education Council has an advisory role to the Board. [Article 23 (1) (e)].  

Rather than focus on program cancellations, the approach moved to a focus on program planning. The 

process of creating a policy on program prioritization has included consultation with the deans and the 

executive committee, but still needs more work. It is a challenge to define principles that will 

accommodate working with the Strategic Plan, and to determine which take precedence. A policy 

could provide the guiding structure. 

ACTION: Sandi Klassen will distribute the latest version of the draft policy to the committee. 

ACTION: Dana Goedbloed will invite Rob Fleming to attend the next meeting to discuss the draft.  

7. For discussion: Breadth Requirements (Dana Goedbloed) 

Dana Goedbloed and Takashi Sato have been involved in recent discussions about establishing general 

education or breadth requirements for degrees rather than the existing liberal education requirements 

established for applied degrees only.  

Takashi investigated Malaspina’s new policy, which addresses the issue in broad language, identifying 

the number of credits required from outside of the discipline. Kwantlen is moving toward requiring a 

number of credits in three areas outside of the discipline, which would eliminate the need to have 

liberal education courses approved by a committee, and would apply to both applied and regular 

bachelor’s degrees. Such guidelines would improve student autonomy. The Framework for bachelor’s 

degrees identified requirements, which would satisfy the proposed policy. 

A policy would identify a minimum standard, which could change over time if required.  

ACTION: Dana Goedbloed will send draft policy to Sandi to format as per the current template. 

8. Meeting time 

There was consensus that the best way to accommodate members’ schedules is to change the meeting 

start time to 3:30 pm, and to keep the dates already established. 

ACTION: Karen will update the Website. (done Jan 12, 07) 

9. Next meeting: Feb. 5, 2007 or TBA 


