
 

Senate Standing Committee on Policy Articulation 
Monday Oct. 19, 2009  4:00 pm 

Room G 2110 A 

 

M I N U T E S  

Present: Belter, Wendy  
Blizard, Lida  
Cserepes, Dana  
Fleming, Rob 
Goedbloed, Dana (Chair) 
Gordon, Jody  
 

Regrets: Davison, Ann Marie  
Dube, Catherine 
Ingre, David  
Klassen, Sandi  
Macpherson, Alice 
 

Guests: van der Slagt, Hans 

Secretariat: Metzger, Karen (Recorder) 

1. Approval of Agenda 

The agenda was approved by consensus. 

2. Approval of Minutes of September 14, 2009 

The minutes of the September 14, 2009 meeting were approved by consensus. 

3. Policy Protocol – status update 

The Policy Protocol provides “a set of guidelines for developing policy that will assist 
in ensuring compliance with legal and other regulatory requirements, managing risk, 
achieving the University’s mission, enhancing operational efficiencies and setting 
appropriate standards and restraints.” Hans van der Slagt explained that the 
suggestions made by the SSCPA at its last meeting, as well as a few minor changes 
for clarification, have been incorporated into the Policy Protocol.  

4. Policy Modification Protocol – status update 

The Policy Modification Protocol outlines steps for dealing with 47 identified policies 
that could be considered for elimination or consolidation or could be turned into 
procedures. 

Both documents will be reviewed by the Board Governance Committee on October 
22, 2009. The committee agreed that minor revisions could be vetted by Dana 
Goedbloed before the documents would be submitted to Senate for review at its 
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November 30, 2009 meeting. Any major revisions would require a second review by 
the SSCPA. 

 

5. Development of Policies Action Plan (Hans van der Slagt) 

The Development of Policies Action Plan identifies the policies requiring review and 
the level of urgency for each, and the current status of each of the policies. 

The Policy Review Steering Group has looked at Kwantlen’s 150 policies (excluding 
Board policies) and identified some to be eliminated or consolidated, resulting in 61 
policies to be reviewed. Small groups with special knowledge have assisted in 
reviewing specific policies, which will continue to be practice. Procedures linked to 
policies will as a matter of course be reviewed along with the policies, though 
procedures can be reviewed and revised independently as well. 

For multi-jurisdictional policies, the SSCPA will serve the purpose of confirming that 
policies have been reviewed by all involved bodies. 

Hans van der Slagt noted that all urgent policies will have been fully reviewed and 
revised by October 31, 2009 as planned, and added that the line between urgent 
and not-so-urgent sometimes has blurred as a result of the process. 

Hans cautioned against reviewing too many policies simultaneously, and suggested 
that similar policies be reviewed together. 

There was discussion about finding a way to make the latest version of the 
Development of Policies Action Plan and other documents available to the 
committee members. 

ACTION: Karen Metzger to request protected folder on the Common drive restricted 
to committee members. 

6. Next meeting: November 16, 2009 

7. Adjournment: The meeting adjourned at 5:14 pm. 


