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MINUTES 

Senate Standing Committee on Policy Review (SSCPRev) 

Monday, December 8, 2014, 4pm 

Surrey Campus, Cedar Building, Room 2110 

 

Present:  

Belter, Wendy 
Cheema, Amandeep 
Davison, Ann Marie 
Klimek, Connie 
Rose, Kim / Chair 
Stokes, Warren 

Ex-Officio / Non-voting 

Au, Jennifer 
Fee, Jane 
Hensley, Robert 
Klassen, Sandi 
 

 

University Secretariat 

Maxwell, Wendy / Recorder 
 
Guests:  

Chan, Josephine 
Mitchell, Zena 

Regrets: 

Davis, Bob 
Dube, Catherine 
Ferreras, Sal 
 

 

 
1. Call to Order 

The meeting was called to order at 4:01 pm.   Kim Rose welcomed Amandeep Cheema to the 
committee. 

 
2. Confirmation of Agenda 

The Agenda was confirmed by consensus. 
  

3. Approval of Minutes – November 10, 2014  
Moved by Connie Klimek; seconded by Amandeep Cheema THAT the minutes from the November 
10, 2014 meeting be approved.    

Motion Carried 
 

4. Pending Business  
The Policies Status Progress Update will be discussed under item 6 on this agenda. 
 

5. Chair’s Report 
Kim Rose recently attended the Board / Senate Task Force on Bicameral Governance 
meeting.  Items discussed included: 

- The mandate of the committee 
- Update from the President on the University’s Mission, Vision, and Values Policy and 

Procedures 
- Update from the Provost on the Library and Resource Centre; a policy is not required since 

detailed departmental guidelines are in place 
- Strategic enrolment management plan that is scheduled to launch July 2015 
- Budget development process 
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- Program approval procedures 
- Service contracts review 
- Task force work plan review 
- The role of the observer at the Task Force meetings 

 
6. Policies Status Progress Update  

At the last meeting, the committee had asked for a list of academic policies that are in progress.  
Jane Fee and Zena Mitchell presented a list. 

 
The policy development process is lengthy and some people are reluctant to revise policies because 
of the process.  Many policies are out of date and need to be revised, and other new ones need to 
be written. Without these revised and new policies the university is put at risk. It was suggested that 
this committee encourage organization of a workshop on the process of writing and revising 
policies.   
 
ACTION: 
The recorder will include the consideration of a policy education session on the next agenda.  
 

7. Policy AR10 (C30) - Priority and Scheduling of Registration Policy and Procedures  
This policy has gone through various consultations and discussions this fall.  There has been general 
agreement on most of it.  Three issues that arose were: 

- international students  
- the policy is not intended to be used as the only enrolment management tool, but 

as one tool in the toolbox 
- the determination of who is a new student 

The two definitions that refer to other policies were discussed.   A few small grammatical changes 
were noted. 

 
Moved by Warren Stokes; seconded by Amandeep Cheema THAT the revised Priority and 
Schedule of Registration Policy and Procedures, AR10 (C30) be recommended to Senate for 
approval.   

Motion Carried 
 

8. Policy AR4 (C20) - Student Evaluation and Grading Policy and Procedures  
There are over 69 comments on the blog at present.  It will be posted for comment until January 14, 
2015.   
 
This policy was designed to streamline student evaluation and our grading system.  The repeat 
section is a controversial aspect of the policy. 
 
Most comments on the blog are regarding pre-requisites.  Each course can set its own pre-requisite 
grade, and there is no standard for all courses.  It was noted that graduation standards are different 
from pre-requisites. 

 
9. Academic Schedule 2015-16 

Robert Hensley presented three options for review and comments, and confirmation of compliance 
with policy.   

 



Page 3 of 3 

SSCPRev Minutes 20141208 

2015-16 is complicated because Labour Day is late.  Also, Spring break has been moved to be later in 
the semester, and will not be aligned with Family Day.   

 
Under Option A, grades would not be required to be in the system until the first day of the Spring 
semester.  Option B would shorten the semester to 13 weeks.  Option C would start one week 
before Labour Day. 

 
It was noted that KPU has the longest semesters in the province.  Also, there was some support for a 
13 week semester when Senate discussed this issue in February.  If KPU moved to a 13 week 
semester, course outlines would not need to be changed. 

 
It was noted that Policy B1 is scheduled to be revised.  Section C3a regarding the reading break will 
be rewritten as part of the revision. 

 
Moved by Warren Stokes; seconded by Ann Marie Davison THAT Option A and Option B of the 
Academic Schedule 2015-16 are both compliant with the Academic Schedule Policy (B1), except 
for C3a “Reading Break”; and THAT the Committee recommends Option B to Senate for approval.     

 
Motion Carried 

 
It was agreed to re-order options A and B, so that the recommended option for Senate will become 
Option 1.  Option C will be removed. 

 
10. Items for Discussion 

It was suggested that a new policy on compassionate withdrawal be written.  The new evaluation 
policy refers to incomplete grade contract procedure, and it was suggested that this reference be 
removed and put it into a compassionate withdrawal policy.  said it was noted that such a policy is 
being considered.  It was also noted that other institutions have a policy on compassionate issues. 

 
11. Adjournment 

The meeting adjourned at 5:56 pm.  


