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AGENDA 

 

1.  
Call to Order .......................................................................................... David Burns 

2:00 

2.  
Confirmation of Agenda ........................................................................ David Burns 

2:05 

3.  
Approval of Minutes .............................................................................. David Burns 

2.10 

4.  
Items arising from the Minutes 

 

4.1 
Update on the Task Force on Research (faculty council consultation 
and research definition) 
 ...........................................Karen Meijer-Kline, Deborah Henderson & Paul Adams 

2:15 

4.2 
Closing existing research plan ........................................................... Stephanie Chu 

2:20 

4.3 
Chair’s Report ........................................................................................ David Burns 

2:25 

4.4 
Associate Vice President, Research Report ........................................ Deepak Gupta 

2:35 

5.  
Items for Discussion 

2:50 

5.1 
Proposed Committee Compositions and Senate Nominations Protocol 

 ............................................................................................................... David Burns 

 

5.2 
Draft Policy and Procedure RS5, Intellectual Property ....................... Deepak Gupta 

 

6.  
Other Business 

3:30 

6.1 
CRC updates regarding NSERC Chairs ................................................. Deepak Gupta 

 

7.  
Adjournment 

4:00 
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MINUTES OF REGULAR MEETING 

Senate Standing Committee on Research 

Thursday, February 14 2019 
2:00 PM – 4:00 PM 

Surrey Campus Boardroom, Cedar 2110 

 

Present:  
Voting Members 

 
Non-Voting Members 

Paul Adams Mandeep Pannu David Burns - Chair 
Deepak Gupta Diane Purvey Stephanie Chu 
Victor Martinez Lincoln Saugstad  
Karen Meijer-Kline Elizabeth Worobec  
  Observer: 

Regrets: 
 Jacqueline Lingbaoan, Student, 

NGO Studies Program 
Daniel Bernstein Deborah Henderson  
Norm Chamberlain Philomena Kaan  
   

 

1. Call to Order 
The Chair called the meeting to order at 2:00 pm. 
 

2. Approval of Agenda 
Mandeep Pannu moved that the agenda be confirmed as amended. 

Seconded by Elizabeth Worobec 
The motion carried. 

3. Minutes 
Deepak Gupta moved that the minutes be accepted. 

Seconded by Elizabeth Worobec 
The motion carried. 

4. Items arising from the minutes 
4.1 Deepak Gupta confirmed that there are no restrictions attached to any of the three TriCouncil 
entities for KPU holding Chairs. 
4.2 KPU standing-committee members to communicate CRC job posting to faculties. 
4.3 Deepak Gupta consulted with Laurie Clancy from the President’s Diversity and Equity Committee 
regarding search committee composition for the Canada Research Chairs competition.  
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4.4 Update on the Task force on Research 
Paul Adams advised that questionnaire sent to faculty requesting input. Report of results will be 
presented at the March 14, 2019 meeting. 
4.5 Chair’s Report 
SSCR membership listing to be reviewed.  Discussion will include research committee for Design.  
During the course of the report, it was recommend that Victor Martinez (interested in research 
committee composition) connect with other committees to gathering information on the structure of 
these groups. 

4.6 Associate Vice President, Research Report 
Deepak Gupta, Associate Vice President, Research reported on:  

• Katalyst Research Grants call for applications due on March 4, 2019   

• Research Office supporting those CRC applicants that are not nominated 

• CFI applications should be considered by CRC applicants 
 

5. Other Business 
5.1 Development of a Research Strategy for KPU  
Deepak Gupta, Associate Vice President, Research discussed the need for managerial and operational 
processes and initiatives to move research forward at KPU.  The discussion included: 

• The need for a formal research plan at KPU - reference applied and pure research 

• Closure conversation to end existing research plan – Stephanie Chu volunteered 

• Strategy to develop data management & equity diversity inclusion 

• Increase student research 

• Complete an environmental scan to take into account research that is already happening 

• Determine the number of research committees among the faculties 

• Develop a communication strategy to broaden exposure of research activity at KPU 
 

6. Adjournment – 3:20 pm 

Moved that the meeting be adjourned – Mandeep Pannu 
Seconded – Victor Martinez 
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Agenda Item: Proposed Committee Compositions and Senate Nominations Protocol  

  

Action Requested: 

Motion to Approve 
Discussion 
Information 
Education 

  

Recommended 
Resolution: 

THAT the Senate Standing Committee on Program Review recommend the 
Senate Governance and Nominating Committee recommend that Senate 
approve the changes in the attached Proposed Committee Compositions 
and Clarification of Senate Nominations Protocol. 

  

Senate Standing 
Committee Report: 

On February 4, 2019, the Senate Governance and Nominating recommended 
the attached Proposed Committee Compositions and Clarification of Senate 
Nominations Protocol be sent out for consultation to all standing 
committees.   

  

Context & 
Background: 

Over time standing committee appointment procedures, and membership 
compositions, sometimes become ambiguous, vague, or inconsistent.  The 
Senate Office notes these issues, and brings forward the following proposals 
to address them. 

The SGNC has the mandate to review at least once every three years the 
configuration of standing committees of Senate, their membership, terms of 
reference, and their consultation and reporting relationships, and propose 
to Senate any recommendations for change. 

  

Key Messages: 

1. SGNC reviewed the attached documents and recommended review by 
standing committees.  

2. Once feedback is collected, revised documents will be brought to SGNC, 
and then Senate, for approval. 

  

Consultations: 

Completed consultations:  

1. Senate Governance and Nominating Committee, February 4, 2019 

2. SSC Curriculum, February 13, 2019 

3. Senate Executive Committee, February 19, 2019 

4. SSC Policy Review, March 6, 2019 
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5. SSC Teaching and Learning, March 7, 2019 

6. SSC Research, March 14, 2019 

Scheduled consultations:  

7. SSC Program Review, March 20, 2019 

8. SSC Tributes, April 9, 2019 

9. SSC Library, May 8, 2019 

10. Senate Governance and Nominating Committee, June 17, 2019 

11. Senate, June 24, 2019 

  

Attachments: 
1. Appendix A – Clarification of Senate Nominations Protocol 

2. Appendix B – Proposed Committee Compositions 

  

Submitted by: David Burns, Vice-Chair of Senate 

Date submitted: February 15, 2019 
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SENATE STANDING COMMITTEE ON RESEARCH 
 
 

Common Features for all Senate Committees 

The Chancellor, President and Vice-Chancellor are recognized as Voting Members of all 

committees. 

However, it is understood that they are unlikely to be able to attend most meetings and their 

presence or absence shall not count towards quorum. 

 Each Senate committee is comprised of some number of Senators, as appropriate for that 
committee. 

 Standing committee seats will be filled, whenever possible, by a Senator from the given 
stakeholder group. If no Senator is available, a representative from that stakeholder group can 
be appointed until a Senator can be found. 

 Each Senate committee is chaired by a Senator 

 Chair of a committee should not be the administrator whose portfolio mirrors that of the 
committee 

 Committee membership will be reviewed annually. Members are eligible for reappointment. 

 A Senator may be appointed to more than one role on a committee. 

 Each standing committee, with the exceptions of Senate Governance and Nominations and 
Senate Executive, shall require 2 Senators as members. 

Chair: Elected by the committee. 

Normally the chair will be elected in April from among the current membership for a two year 

term to commence the following September. This information will be included in the report to 

Senate. 

Voting Members 

 Chancellor 

 President 

 Eight faculty members (representing no less than four faculties) 

 Associate Vice-President, Research 

 One student Senator 
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 Two Deans or Associate Deans  

 One director of a research institute 

Ex Officio Non-Voting Members 

 Vice-Chair of Senate 

 Vice-Provost, Teaching and Learning or designate 

Terms of Office 

 Faculty members: three-year term with one-third of these members to be selected each year 

 Deans and Associate Deans: reviewed regularly in conjunction with the Provost 

 Student: one-year term 

 Senators: three-year term 

The Chair will inform the committee if a member’s absences exceed three meetings in an 

academic year.  The committee will discuss the situation and the position may be declared 

vacant by the chair in conjunction with the committee. 

 
 
  

Deleted: /

Deleted: appointed by the Provost

Deleted: The committee normally requires a minimum of 
two (2) senators as members. This number does not include 
the Deans.



Appendix A – Possible Senate Bylaw Addition 

CLARIFICATIONS OF SENATE NOMINATIONS PROTOCOL 
EX SENATUS 

The role of Senator is the primary role in the Senate. For this reason, seats should be filled by 

Senators whenever possible, and the role of Senator supersedes the role of Representative. 

1. The standing committee appointments of any Senator will normally be to the end of that 

Senator’s current term on Senate. 

2. If a Senator resigns from Senate, all seats on standing committees will be resigned unless 

otherwise agreed by the Chair of Senate (or Vice-Chair, as delegated). 

3. If a  Senator`s seat is resigned and the candidate with the second most votes is seated, 

that person shall automatically fill the standing committee seats of their predecessor for 

the remaining term of that predecessor’s appointment. 

4. If a Representative on a standing committee becomes a Senator that Representative’s 

appointments will end. 

5. A Senator can be concurrently appointed to a standing committee as a Senator (ex 

senatus) and, should Senate so wish, as the Representative of a particular stakeholder 

group. 

6. If a Senator becomes available for a seat on a standing committee, that Senator may, at 

the discretion of Senate, replace a Representative.  

EX POPULUS 

While Senators and Representatives do not represent the parochial interests of particular 

stakeholder groups, broad representation from those groups is important. For this reason, 

standing committees include the requirement that certain Representatives be chosen from these 

groups within the University community (ex populus). If a Senator cannot be appointed ex 

populus a Representative can be selected from that group until such a time that a Senator can be 

appointed. Since these groups are differently constituted, specific protocols for appointments 

and nominations are required. 

1. Deans and Associate Deans: Any position on a standing committee that refers to Deans 

or Associate Deans is appointed directly by the Provost. These appointments are brought 

to Senate for information and are effective immediately after written notice is submitted 

to the Senate office. 

2. Students: Like other seats, student seats should be filled by Student Senators. Any seats 

not filled by Student Senators shall be posted publicly. 

3. Professional Support Staff: Like other seats, support staff seats are first filled by Support 

Staff Senators. Any seats not filled by Support Staff Senators shall be posted publicly. 
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4. Faculty of Educational Support and Development [FESD]: Any seats referring to 

representation drawn from faculty members in the Library, Learning Centres, Counselling, 

and Accessibility Services will first be filled by Senators from the given group. Seats not 

filled in this way will be filled by nomination from the Faculty Council of FESD to SGNC. 

5. All seats not otherwise specified will be posted publicly to the group in question. 
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Agenda Item: Draft Policy and Procedure RS5, Intellectual Property 

  

Action Requested: 
Motion to Approve 
Discussion 
Information 

  

Recommended 
Resolution: 

N/A 

  

Senate Standing 
Committee Report: 

For Senate Office Use Only   

  

Context & 
Background: 

Unlike other academic institutions, KPU currently lacks a policy framework 
on intellectual property (IP). As a result, our commitment to research, 
innovation, scholarship, and experiential learning are impeded. It is 
important that we have an IP policy framework that fosters a broad range of 
intellectual activities across KPU, nurtures creativity and collaboration across 
our campuses, and is in harmony with related laws, agreements, and 
policies.   
 
The draft Policy and Procedure RS5, Intellectual Property, are currently 
available for public comments on the KPU Policy Blog during a 6-week public 
commenting period beginning on March 11, 2019, and will close on April 22, 
2019. The policy developer will review all comments and provide a response 
on the KPU Policy Blog once comments are closed. 

  

Key Messages: 

A few salient features of the current draft policy and procedure is that these: 
 
(1) harmonize with related laws, agreements (including collective 

agreements), and university policies; 
(2) clarify distinct IP provisions for diverse stakeholders such as students, 

faculty, support staff, administration, and collaborators; and  
(3) take a life cycle approach to IP, from creation to eventual disposition. 
 

https://blogs.kpu.ca/policies/?p=598
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As per Section 27(2)(v) of the University Act, proposed Policy and Procedure 
RS5 Intellectual Property require approval from the Board. 

  

Resource 
Requirements: 

Training materials, legal templates, and guides will be developed in the 
coming months to ensure a successful implementation of the policy and 
procedure. 

  

Implications / Risks:  

  

Consultations: 

Following an open call to the University community, an IP Policy Advisory 
Task force was formed with diverse faculty, student, support staff, and 
administrative representation (see note below in this section). Chaired by 
the Associate Vice President (Research), this Task Force met five times from 
January 30, 2019 to February 22, 219 to develop, discuss, and refine these 
drafts. During that phase, feedback were also sought from stakeholders and 
collaborators that included: 
 

 Provost and Vice President Academic 

 Kwantlen Faculty Association 

 Vice Provost, Teaching and Learning 

 Directors of Institutes 

 Polytechnic University Executive 

 Advisory group on IP 

 External IP law experts 

 Natural Sciences and Engineering Research Council of Canada 
 

Note: The Advisory Task Force on IP Policy includes the following members:  
Deepak Gupta (AVP, Research), Todd Mundle (University Librarian), Paul Adams (Biology faculty), 
Carellin Brooks (ACP faculty), Victor Martinez (faculty in Product Design), Lincoln Saugstad (Student Rep 
from Senate Standing Committee on Research), Josephine Chan (Special Assistant to the Provost on 
Policy and Academic Affairs), and Cathy Parlee (Research Services Coordinator, Office of Research and 
Research Services). 

  

Attachments: 

1. Draft Policy RS5 Intellectual Property 

2. Draft Procedure RS5 Intellectual Property 

3. Policy Timeline RS5 Intellectual Property 

  

Submitted by: Dr. Deepak Gupta 

Date submitted: March 11, 2019 

 

Note:  Submit to Senate@kpu.ca as a MS Word document 

mailto:Senate@kpu.ca
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Policy Development and Approval Timeline 
RS5 Intellectual Property 

 

Policy Sponsor: Provost and Vice President Academic 
Approving Jurisdiction: Board of Governors (University Act 27 (2)(v)) 
Policy Developer: Associate Vice President, Research 

 

Step(s) Action(s) Date(s) Submission 
Deadline 

1.  Formalize the Advisory Task 
Force for IP Policy. 
Solicit feedback from stakeholder 
group(s) on draft policy and 
procedure. 
Finalize draft policy and 
procedure. 

Consult with stakeholder groups: 
Academic Council, Institute Directors, KFA, key 
members of PUE, IP Policy Task Force, Legal Counsel. 

January 15 – March 1, 
2019 

 

2.  Provost For endorsement to proceed to PUE. March 4 – March 8, 2019  

3.  PUE 
 

For endorsement to proceed to public posting. March 4 – March 8, 2019  

4.  KPU Policy Blog (6-week public 
posting) 
 
For discussion/feedback: 

6-week public posting period on KPU Policy Blog. 
Respond to comment(s), if any. 
 
Senate Standing Committee on Research 
Senate Standing Committee on Policy Review 
Senate Standing Committee on Teaching & Learning 

March 11 - April 21, 2019 
 
 
March 14, 2019 
April 3, 2019 
April 4, 2019 

 
 
 
March 11, 2019 
March 27, 2019 
March 27, 2019 

5.  Finalize draft policy and 
procedure. 

Finalize draft policy and procedure and incorporate 
feedback where appropriate. 

April 22 – April 26, 2019  

6.  Provost (Sponsor) For endorsement to proceed to PUE. April 25 – April 26, 2019  

7.  PUE  
 

For endorsement to proceed. April 29 – April 30, 2019  

8.  Senate Standing Committees (for 
information) 

Senate Standing Committee on Policy Review May 8, 2019 May 1, 2019 

Senate Standing Committee on Teaching & Learning May 9, 2019 May 1, 2019 

Senate Standing Committee on Research May 16, 2019 May 8, 2019 

9.  Senate  For information. May 27, 2019 May 16, 2019 

10.  Board Governance Committee For recommendation to Board for approval. June 12, 2019 May 29, 2019 

11.  Board of Governors For final approval. June 26, 2019 June 14, 2019 
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 Policy History 

 Policy No. 

RS5 

 Approving Jurisdiction: 

Board of Governors 

 Administrative Responsibility: 

Provost and Vice President Academic 

 Effective Date: 

 

 

Intellectual Property 

Policy 
 

 

A. CONTEXT AND PURPOSE 

 
1. Kwantlen Polytechnic University (the University) is committed to teaching, learning, scholarship, 

and research. To fulfil its vision, mission, and mandate, the University encourages the creation, 
distribution, and utilization of the outcomes of intellectual endeavours by University Members. 
While doing so, it ensures that the interests of the University and its Members are safeguarded. 
 

2. The University's strategic plan notes that innovation, scholarship, and research benefit itself, 
students, and society. The University’s Academic Plan priorities student success, research, 
teaching excellence, open education, and graduate studies.  

 
3. Consistent with its commitment to academic freedom, the University preserves the rights of the 

Creators and the Owners during the creation, distribution, and utilization of these outcomes, 
and when collaborating with third parties concerning intellectual property (IP).  

 

B. SCOPE AND LIMITS 

 
1. This policy applies to all University Members. It also affects Contractors to the University who 

supply their services under a Contract for Services. 
 

2. This policy does not apply to IP created by University Members through Independent Efforts, in 
the course of their non-University activities, or wholly while on unpaid leave of absence from 
the University. 
 

3. This IP policy and accompanying procedures shall be interpreted in harmony with related 
legislation, agreements, and policies as they may be amended time to time.      

 

C. STATEMENT OF POLICY PRINCIPLES 

 
Through this policy, the University: 
 

1. Fosters creativity, innovation, and other intellectual endeavours by University Members across 
the University; 
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2. Encourages dissemination of knowledge for the benefit of the University Members and for the 

broader society; 
 

3. Educates and informs University Members in dealing with IP, and identifies resources to guide 
them regarding their rights and responsibilities;  

 
4. Reaffirm IP rights for University Members, and clarifies guidelines and processes for the 

ownership, protection, disclosure, utilization, and disposition of IP; 
 

5. Enables collaboration with, and funding from industry, government, and community partners; 
 

6. Provides for continuity of teaching in the cases of personnel changes, and affirms the 
University’s right to continue to use educational materials; 
 

7. Ensures compliance with applicable Canadian federal and provincial laws, and allows for the 
University to meet its legal commitments and obligations; and 

 
8. Enables the interests of the University and University Members to contribute to economic 

prosperity, social inclusion, and environmental sustainability.   
 

D. DEFINITIONS   
 
Refer to Section A in the related Procedures for definitions which will enhance the reader’s 
interpretation of this Policy. 
 

E. RELATED LEGISLATION, AGREEMENTS, AND POLICIES 
 
Related Legislation 

(1) University Act 
(2) Patent Act 
(3) Copyright Act 
(4) Trade-Marks Act 
(5) Industrial Design Act 
(6) Integrated Circuit Topography Act 
(7) Plant Breeder’ Rights Act 

 
Related Agreements 

(1) Agreement on the Administration of Agency Grants and Awards by Research Institutions 
(2) Collective Agreement between Kwantlen Polytechnic University and Kwantlen Faculty 

Association 
(3) Terms and Conditions of Employment for Administrative Employees 
(4) Collective Agreement between Kwantlen Polytechnic University and the BC Government and 

Service Employees Union.  
 
Related Policies 

(1) AC8 Principles of Academic Freedom and Responsibility 
(2) BP5 Use of University Property 
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(3) HR1 Conflict of Interest  
(4) IM1 Copyright Compliance  
(5) ST2 Student Academic Integrity  
(6) RS2 Integrity in Research and Scholarship  
(7) GV6 Use of Institutional Name, Coat of Arms, Crest, Logo, Seal and Other Graphic Images 
(8) IM2 Freedom of Information and Protection of Privacy 
(9) IM4 Confidentiality  
(10) Employee Code of Conduct 

 

F. RELATED PROCEDURES 

 
Refer to RS5 Intellectual Property Procedures 
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 Policy History 

 Policy No. 

RS5 

 Approving Jurisdiction: 

Board of Governors 

 Administrative Responsibility: 

Provost and Vice President Academic 

 Effective Date:  

 

 

Intellectual Property 

Procedure 
 

 

A. DEFINITIONS  
 

1 Assignment The transfer of all or part of the IP rights from the one party (normally 
the owner) to another party. 

2 Background IP All IP first conceived and reduced (actually or constructively) to 
practice outside of the scope of a project and know-how, such as IP 
owned, directly or indirectly, or licensed by a party prior to the 
commencement of the project. 

3 Commercialization Activities undertaken to Assign or License IP to external parties for the 
purpose of wider dissemination, further research and development, 
and/or commercial deployment leading to reputational benefits and 
revenue for the University or the University Member (or both). 

4 Confidential Information Information that must be safeguarded and protected from 
unauthorized disclosure by a receiving party. It includes trade secrets, 
personal information, business information, proprietary information, 
and health information. 

5 Consideration means, in the context of agreements, the bargain or exchange 
between the parties. Examples include money paid in exchange for 
something, such as permission to use IP in certain ways (as in a 
Licensing Agreement), and exchanges of promises, such the promise 
of release time from usual duties granted by the institution, given in 
exchange for the creation of teaching materials. 

6 Creator(s) Person or persons who create IP and who qualifies as creator(s) 
pursuant to the relevant law: e.g. an “inventor” under the Patent Act, 
or an “author” under the Copyright Act. 

7 Faculty Member A member of the Kwantlen Faculty Association. 

8 Foreground IP All IP first conceived or first reduced to practice (actually or 
constructively) under a project agreement. 

9 Independent Efforts Means, with respect to IP, that the ideas behind the IP came from a 
University Member but the IP was created without using University 
Resources, and that the IP is unrelated to the University Member’s 
responsibilities or employment at the University. 

10 Infringement Breach of another person’s IP rights. 
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11 Intellectual Property (IP) A collective term for the legal rights created by:  
a. The Patent Act, which concerns useful inventions (meaning any 

new or useful art, process, machine, manufacture or composition 
of matter, or any useful improvement thereof). 

b. The Copyright Act, which concerns a large variety of works, 
including literary (i.e. written), musical, dramatic and artistic 
(paintings, sculptures, etc.) works, and performances, broadcasts, 
and sound recordings; as well as moral rights.  

c. The Trade-Mark Act, which concerns distinguishing marks used in 
connection with specific products and services, so that one may 
know the source or origin of the product or service.  

d. Integrated Circuit Topography Act, which concerns the design of 
interconnections for making integrated circuit topography and 
the integrated circuit products that incorporate those designs. 

e. Industrial Design Act, which concerns certain original 
configurations, shapes, patterns or ornamentation which are 
applied to a useful article of manufacture and which appeal to the 
eye.  

f. Plant Breeders Rights Act, which concerns new crop or plant 
varieties.  

For the purposes of this policy, the term IP will exclude the following 
rights sometimes included in the term IP: confidential information, 
personality rights, privacy, and domain names. 

12 License The grant of the right to use an IP right, usually granted by the owner 
(called licensor) to another party (called licensee). A license does not 
transfer title to IP right, as in the case of an Assignment, but it may 
limit the remaining rights of the owner to use the IP. Licensing ought 
to be subject to a variety of terms and conditions specified in the 
Licensing Agreement. 

13 Licensing Agreement An agreement usually between the licensor (usually the owner of IP) 
and the licensee that permits the other party to use the IP in certain 
ways, subject to terms and conditions or benefit from rights. 

14 Material Transfer 
Agreement 

A contract that governs the transfer of one or more materials from 
the owner or authorized licensee to another party for research 
purposes. Materials may include cultures, cell lines, plasmids, 
nucleotides, proteins, bacteria, transgenic animals, pharmaceuticals 
and other chemicals. 

15 Public Disclosure Any written or oral disclosure of any data or information to any 
person not under a contractual or fiduciary obligation of 
confidentiality. 

16 Student A person who is registered in credit courses at the University or has 
commenced studies in non-credit courses at the University and has 
maintained his/her eligibility to register. 

17 University Member A member of the University community, and includes University 
employees, students, and post-doctoral fellows. 

18 University 
Property/Resources 

Has the same meaning as given the term in Procedure HR1. 

19 Usage Rights mean, depending on the context, one of the following: 
a. The exclusive rights granted to the creator or owner of IP, by the 
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applicable IP law. For example, a patent gives the patent holder(s) 
the exclusive right to make, use or sell any product or process 
that incorporates the patented invention.  

b. The rights granted by the applicable IP law to non-owners of IP to 
use IP without the IP’s creator’s or owner’s prior permission. For 
example, fair dealing is a user right granted to non-owners of 
copyrighted works to use copyrighted works in certain 
circumstances. 

c. The rights granted to a non-owner under an agreement to use IP.   

  
 

B. PROCEDURES 
 
1. Background 

a. British Columbia’s University Act gives the University the power to require, as a term of 
employment or assistance, that a person assign to the Board of Governors an interest in specific 
IP or proprietary right resulting from that person’s duties, employment, or use of specified 
University supports. 

 
b. The Collective Agreement between Kwantlen Polytechnic University and Kwantlen Faculty 

Association has provisions for ownership and mutual licensing of specific forms of IP created by 
Faculty Members during their employment with the University. The Terms and Conditions of 
Employment for Administrative Employees addresses ownership of IP associated with the 
University created by administrative (including excluded) employees. There are no provisions 
specific to IP in the Collective Agreement between the University and the BC Government and 
Service Employees Union. 

 
c. The federal Agreement on the Administration of Agency Grants and Awards by Research 

Institutions requires that the University shall comply with its responsibilities in accordance with 
all relevant Tri-Agency policies, including policies specific to IP. 

 
d. Specific to copyright, the Canadian Copyright Act provides for the ownership of copyright to be 

vested in the employer when works are created in the course of employment, except where 
agreement to the contrary exists, such as the Collective Agreement between Kwantlen 
Polytechnic University and Kwantlen Faculty Association. Canada also adheres to two 
international copyright conventions, Berne Convention and the Universal Copyright Convention. 
Persons protected by copyright under the Canadian Copyright Act are entitled to standards of 
copyright protection in over ninety countries.     
 

2. General 

a. The University encourages all University Members to clarify, plan, and formalize provisions 
related to ownership, protection, disclosure, utilization, and disposition of IP at the very outset 
of any undertaking that may result in IP. Having clarity at the outset will help identify the most 
effective strategy to achieve desired outcomes for the University, University Members and 
external collaborators. It will also reduce the potential for conflicts or misunderstandings. 
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b. The University designates the Office of the Associate Vice President, Research as a resource for 
University Members on IP related to research and scholarship. 

c. The University designates the Office of the Vice Provost, Teaching and Learning as a resource for 
University Members on IP related to teaching and learning. 

d. Students can also find resources on IP matters on the Student Rights and Responsibilities portal. 

e. The Office of the University Librarian serves as a resource on copyright compliance, in 
accordance with the Copyright Compliance Policy. 

f. The University designates the Office of the Associate Vice President Academic as a resource for 
University Members on open educational resources. 

3. Ownership 

a. Ownership of IP created by University Members will be determined in accordance with the 
University Act, the relevant statutory and common law, and the applicable collective 
agreements and terms and conditions of employment with the University.  

 
b. For greater certainty, the University makes no claim to IP owned by University Members prior to 

their studies or employment with the University, or created through Independent Effort. 
 

i. Students 
 

1) Students own the IP that they create (including assignments, projects, papers, 
theses, dissertations, and examinations submitted to the University for evaluation) 
during their term at the University for which they have not received any 
Consideration, such as employment income. 

2) Where Students are employed by the University or perform work under a contract 
with the University, and the Student creates IP in the course of that employment or 
engagement, IP ownership will be determined in accordance with the relevant law 
and the terms of their employment agreement or contract. See subsections ii. 
through v. below.  

ii. Faculty Members 
 
1) As of the effective date of these Procedures, the ownership of patents and copyright 

created or developed by Faculty Members shall be resolved in accordance with the 
Collective Agreement between Kwantlen Polytechnic University and Kwantlen 
Faculty Association, specifically Article 18.02 as of the date of these Procedures.  

2) The ownership and use of trademarks, industrial designs, integrated circuit 
topographies and plant breeders’ rights created or developed by Faculty Members 
may be resolved in keeping with the principles established in the Collective 
Agreement at Article 18.02. 

iii. Support Staff 
 

1) As of the effective date of these Procedures, the Collective Agreement between the 
University and the BC Government and Service Employees Union does not have any 
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provisions specific to IP, which by operation of law means that, generally, IP 
developed by employees in the course of their employment is owned by the 
University. 

 
iv. Administrative Employees  

 
1) For greater certainty, Administrative Employees includes excluded employees. 

 
2) As of the effective date of these Procedures, the Terms and Conditions of 

Employment for Administrative Employees provide (at Section 30, effective 
November 2018) that the University owns IP created by employees who are not 
Faculty Members that is designed, written, created, constructed or invented in any 
of the specified ways unless otherwise agreed in writing by the President of the 
University. 
 

3) For Administrative Employees covered under the 2010 Policies Concerning Working 
Conditions, Salaries, Benefits and Retirement Provisions for Administrative 
Employees (Administrative Work Conditions), the provisions of Section 19 titled 
Copyrights under Part II: Working Conditions shall be used to determine ownership 
of copyrighted materials. 

 
v. Contractors 

 
1) Any Contractor providing goods or services to the University must warrant them to 

be free of any Infringements of IP. 

2) Procurement agreements with Contractors must include all necessary Usage Rights 
to the IP associated with the supplied goods and services.       

vi. Collaborations 

1) Given that IP frequently results from collaborations amongst University Members, 
or amongst University Members and external persons, the University encourages all 
parties to develop a term sheet and sign a written agreement amongst themselves 
at the very outset, clarifying respective rights and responsibilities related to both 
Background IP and Foreground IP in accordance with this IP policy framework and 
applicable laws. 
 

2) For greater certainty, the University makes no claim to ownership of Background IP 
belonging to other individuals or organizations that collaborate with the University. 
 

3) To avoid Infringement, agreements between the University and other parties should 
grant Usage Rights to Background IP as may be necessary to facilitate collaboration. 

 
4) Confidential Information belonging to the University and/or other parties may be 

protected through Non-Disclosure Agreements approved by the Office of General 
Counsel. 
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5) Research materials belonging to the University and/or other parties may be 
protected through Material Transfer Agreements approved by the Office of General 
Counsel.   

 
6) Funding organizations may require specific IP provisions as a condition of providing 

funding. University Members who choose to pursue such funding must ensure that 
any written agreement complies with this IP policy framework in addition to 
requirements identified by those funding organizations.     

 
4. Recognitions  

a. All Creators should receive appropriate recognition for their contributions. The recognition will 
be consistent with the norms appropriate to their discipline and/or sector.  
 

b. Specifically, the Integrity in Research and Scholarship Policy and Procedures addresses 
recognitions in the context of research and scholarly activities. 
 

c. University Members who create IP have the right to summarize their non-confidential work on 
their resumes or curriculum vitae.  

 
d. University Members who invent are required to be recognized as Inventors on any application 

filed to patent their invention. 
 
5. Protection and Disclosure 

a. University Members are encouraged to secure protection of IP they create prior to making any 
Public Disclosure. This applies whether the IP is owned by the University or by the University 
Members. 

b. The University will be responsible for the protection and enforcement of any IP that it owns, 
including all costs of registration, maintenance, and bringing infringement actions. 

c. University Members are responsible for the protection and enforcement of any IP that they 
own, including all costs of registration, maintenance, and bringing infringement actions. 

d. Copyright 

i. Pursuant to the terms of the Copyright Act, copyright protection is automatic for eligible 
works in Canada. Eligible works includes computer software and compilations, including 
databases.  

ii. While a notice is not required to enforce copyright in Canada, the University encourages 
University Members to follow the notice provisions set out in Universal Copyright 
Conventions by marking their copyrighted works with the international copyright 
symbol ©, the date of first publication (or date of creation for an unpublished work) and 
the name of the copyright owner(s), e.g.: "© 2019, Kwantlen Polytechnic University”.  

iii. University Members are encouraged to submit a copy of their copyrighted work in an 
appropriate repository operated or endorsed by the University, such as Kwantlen Open 
Resource Access (KORA) or Kaltura. University Members may note that submitting to an 
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open repository may limit the author’s ability to publish the same work in another 
medium. University Members are encouraged to consult with the Office of the 
University Librarian to determine and label with appropriate open licenses (e.g. Creative 
Commons, Copyleft, or Traditional Knowledge) to enable wider reuse of their work 
while imposing certain conditions on its reuse. 

e. Inventions 

i. Unlike copyrights where protection is automatic, patent protection for inventions in 
Canada and many other jurisdictions is possible only through successful registration 
with the appropriate agency. 

ii. Inventors should be aware that Public Disclosure, such as publication (including posting 
to a publicly available website) or a presentation, of an invention triggers deadlines for 
registration. Allowing the deadline to pass will likely result in their registration and 
therefore the grant of a patent being denied. 

iii. University Members who invent are encouraged to file an Invention Disclosure Form 
with the University to be considered for patent protection.  

6. Utilization and Disposition 

a. University Members must ensure that appropriate Usage Rights have been secured for any IP 
they use for University purposes (e.g. teaching materials, software licenses etc.).  
 

b. The University may license or assign IP it owns to other organizations through a written 
agreement while preserving rights of University Members associated with that IP, and fulfilling 
all related legal commitments and obligations.  
 

c. Regardless of ownership, in accordance with University's Collective Agreement with the 
Kwantlen Faculty Association, both the University and the Faculty Members who create 
copyrighted materials enjoy certain perpetual rights to use these materials, as well as amend 
and update them, as currently provided for in Article 18.02(b)-(c).  

 
d. University Members are free to license or assign any IP they own while preserving the rights of 

the University associated with that IP, and fulfilling all related legal obligations and 
commitments. 
 

e. Specific to trademarks, the usage of University-owned trademarks is governed by the Use of 
Institutional Name, Coat of Arms, Crest, Logo, Seal and Other Graphic Images Policy (GV6). 

 
7. Publication and Dissemination 

a. The University is committed to the open exchange of ideas and to the right of University 
Members to publish, communicate, and disseminate their research and scholarship.  
 

b. University Members are encouraged to publish (with appropriate delay to allow for IP 
protection where needed) while ensuring compliance with all applicable University policies, 
commitments, and obligations. 
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c. University Members are encouraged to create and adapt open education resources, publish in 
open access outlets (including by submitting pre-prints to KORA or another open repository, as 
permitted by scholarly journals or as required by funders) and adopt open science practices (e.g. 
pre-registering hypotheses and data analysis plans or sharing research data or materials in an 
open repository) to maximize access and impact. 
 

8. Commercialization 

a. University Members are free to commercialize IP they own in accordance with the following:   
 

i. All University Members must comply with the University’s Conflict of Interest Policy 
framework. They must minimize any potential for real or perceived conflict of interest, 
including by separating their private interests from University work. Any real or perceived 
conflict of interest must be promptly disclosed to the University.  
 

ii. The University may require suitable measures to mitigate such conflicts in accordance with 
the Conflict of Interest policy framework. 
 

iii. Should the University Member desire to collaborate with the University for 
Commercialization, including seeking continued access to University Resources, they may be 
considered as any other industry or community partner. 
 

iv. The University designates the Office of Business Development and Innovation for developing 
industry and community partnerships. 

 
9. Exceptions 

a. Any exceptions to these Procedures must be approved by the Provost in writing. 
 

C. RELATED POLICY 

RS5 Intellectual Property Policy 
 

D. RELATED FORMS AND TEMPLATES 

Non-Disclosure Agreements (new) 
Invention Disclosure Form (new)  
Model Permission Letter (new) 
Term Sheet template (new) 
Licensing Agreement (new) 
Assignment Agreement (new) 
Model Clauses for Contract for Services (new) 
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