
SENATE STANDING COMMITTEE ON  
RESEARCH AND GRADUATE STUDIES 

Regular Meeting 
Thursday, April 9, 2020 

2:00 p.m. - 4:00 p.m. 
MS Teams 

 

AGENDA 

1. Call to Order  ........................................................................................................... David Burns 2:00 

2. Approval of Agenda 

3. Approval of Minutes, March 12, 2020 

4. Items Arising from the Minutes 

5. Election of Chair ................................................................................................... Zena Mitchell 2:10 

6. Chair’s Report .............................................................................................................................  2:15 

7. Associate Vice President, Research Report ......................................................... Deepak Gupta 2:20 

8. Items for Discussion 

8.1. SSHRC Connection Grants Award ......................................................... Jennifer Hardwick 2:30 

8.2. Canada Research Chair Annual Report ................................................... Daniel Bernstein 2:40 

8.3. Research Data Management at KPU ............................................................... Chris Burns 2:50 

8.4. Merit Checkbox on Course Outlines .......................................... Amy Jeon, Layne Mayhre 3:00 

8.5. COVID-19 Research Funding ....................................................................... Deepak Gupta 3:10 

9. Items for Information 

9.1. Senate Effectiveness Survey ........................................................................... David Burns 3:20 

10. Any Other Business 

11. Adjournment 
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Voting members present Regrets 

Deepak Gupta  
Elizabeth Worobec [via teleconference]  
Deborah Henderson  
Philomena Kaan  
Daniel Bernstein  
Sundeep Varaich [via teleconference]  
Victor Martinez  
Diane Purvey  
Wei Li  
Mandeep Pannu  
Karen Meijer-Kline  

Rajiv Jhangiani (pro tem) 
Paul Ohler  
 
 

Guests Non-voting members present 

Steve Lewarne  
Meredith Laird [via teleconference] 

David Burns [Chair]  
 

 

1. Call to Order 

The Chair called the meeting to order at 2:01 p.m.  

2. Approval of Agenda 

Philomena Kaan moved the agenda be confirmed as circulated.  

The motion carried. 

3. Approval of Minutes, December 12, 2019 

Revision to item 6.0 Other Business. The white paper was endorsed by a sub-committee of the 
Science and Horticulture Faculty Council. 

Daniel Bernstein moved the minutes be accepted with the above revision. Henderson seconds 

The motion carried. 

4. Items Arising from the Minutes 

4.1. Chair’s Report 

Dr. Burns encourages members of the committee to download the Microsoft Teams program and 
educate themselves so they may participate in digital meetings in the case that COVID-19 leads to 
campus closures. 

4.2 AVP, Research’s Report (Mar 2020) 

Dr. Gupta highlighted the following items from his report: 

- KPU’s application to the Shastri Indo-Canadian Institute (SICI) has been accepted. This will lead 
to opportunities for linkages for several Canadian institutions and hundreds of Indian 
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institutions. They also have a number of funding programs which will be open to KPU as 
members.  

- Many proposal submissions have been made to the TLSR Symposium and KPU May Learn. 
Planning around contingency for COVID-19 closures is in progress. 

- Diane Purvey shared that a faculty member in Arts has received Barber Funding in the amount 
of $25K per year for three years, to support projects bringing increased indigenization efforts to 
KPU. 

5. Items for Discussion 

5.1 Community of practice – knowledge mobilization 

Dr. Purvey brought forward the concept to develop a community of practice around Knowledge 
Mobilization within KPU. The KPU Researchers Teams Group can serve as a viable digital platform 
for such a group. Dr. Gupta highlighted KPU’s long standing relationship with Research Impact 
Canada and this groups as a resource we can draw upon. Research on current knowledge 
mobilization practices across the institution is necessary before moving something forward. 

Action item: AVPR to hire a student to join in on this project and bring them to the next (feasible) 
meeting of SSCRGS. The student will work directly with Dr. Gupta and collaborate with Drs. Burns 
and Bernstein for direction in this work.  

 

5.2 Research case study 

Dr. Purvey shared that she has a researcher in her area who has been experiencing significant 
challenges working with indigenous communities and various functional areas within KPU. The 
committee discussed inviting Jennifer Hardwick to join a future meeting and present some of these 
challenges, in order to help build institutional capacity in supporting research.  

Action item: Chair to invite Jennifer Hardwick to join a future meeting and discuss her experiences 
on behalf of the committee.  

 

5.3 San Francisco Declaration on Research Assessment 

Victor Martinez shared a presentation giving background on DORA, its inception and impact. 
Presentation as attached in the meeting package. Discussion followed on how to action this within 
KPU. 

Victor Martinez moved that SSCRGS recommends that Senate endorses the San Francisco DORA.  

The motion carried. 
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5.4 KPU support for faculty editorial duties 

Dr. Bernstein brought forward the question of how KPU can/should support faculty members who 
engage in editorial work with scholarly journals or publications. There are several examples across 
KPU of this work taking place without formal support.  

Action item: Chair to refer this discussion to Dean’s Council via Dr. Purvey.  

 

5.5 Student Research and Innovation Grant 

Dr. Gupta presented draft guidelines for a new Student Research and Innovation Fund. The 
committee provided the following feedback: 

- The inclusion of an industry/community partner on the project should be preferred not required 

- Ensure that travel (to present at conferences, etc.) can still be supported  

- Build in additional flexibility in funding breakdown  

- Consider a committee for adjudication for the sake of transparency 

 

5.6 Notice of Election of Committee Chair 

Dr. Burns announced that an election for a new chair will take place at the next meeting of SSCRGS. 
The provision for the committee to elect a chair who is not a Senator is still in place.  

. 

6.0 Other Business 

6.1 Terms of the 0.6 PD Committee 

Dr. Purvey shared that changes to the terms of the 0.6 PD Fund are underway. She encouraged 
the committee to share with her any concerns they or they colleagues have. Dr. Purvey to put 
new guidelines up for discussion once drafted.  

6.2 190 Second Thesis Competition 

Drs. Bernstein, Purvey and Gupta shared details on the upcoming 180 Second Thesis 
competition for honours students in criminology and psychology. The event is scheduled to take 
place on March 30th from 12pm-2pm at Surrey Main.  

 

7.0 Adjournment 

Daniel Bernstein moved that the meeting be adjourned.  

          The motion carried. 

Meeting adjourned at 3:55pm 
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Agenda Item: Election of Committee Chair 

  

Context & 
Background: 

David Burns, Vice-Chair of Senate, provided notice of an election on March 
12, 2020.  

  

Key Messages: 

1. All Senators who are members of the Senate Standing Committee are 
eligible to be elected as committee Chair. 

2. The Chairs of Senate standing committees are normally elected for a 
three-year term beginning in September.  This election if for the term 
April 10, 2020, ends on August 31, 2023.  

3. The Vice-Chair of Senate will conduct the election. 

  

Submitted by: Rita Zamluk, Administrative Assistant, University Senate 

Date submitted: March 30, 2020 

 



 

 
 

Office of the Associate Vice President, Research  
April 9, 2020 

Report to the Senate Standing Committee on Research & Graduate Studies 
 



 

 
 

https://www.kpu.ca/keepteaching
https://www.foodsystemvisionprize.org/
https://challenges.openideo.com/challenge/food-system-vision-prize/refinement/a-bioregional-food-system-for-southwest-british-columbia-canada
https://www.kpu.ca/isfs/swbcproject


 

 
 



 

 
 

https://www.sshrc-crsh.gc.ca/news_room-salle_de_presse/covid-19-eng.aspx
https://www.nserc-crsng.gc.ca/Media-Media/NewsReleases-CommuniquesDePresse_eng.asp
https://cihr-irsc.gc.ca/e/51917.html
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Agenda Item: Funding for COVID-19 Research 

  

Action Requested: 
Motion to Approve 
Discussion 
Information 

  

Senate Standing 
Committee Report: 

For Senate Office Use Only   

  

Context & 
Background: 

Vancouver Island University has put out a special call to their faculty to 
allocate internal funding to COVID-19 research in all disciplines. 

  

Key Messages: Is funding COVID -19 research of interest at KPU? 

  

Attachments:  
https://research.viu.ca/sites/default/files/covid_special_call_march_30.pdf  
 

  

Submitted by: Meredith Laird, Administrative Assistant, University Senate 

Date submitted: April 2, 2020 

 

https://research.viu.ca/sites/default/files/covid_special_call_march_30.pdf
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Agenda Item: Senate Effectiveness Survey 2020 

  

Action Requested: 
Motion to Approve 
Discussion 
Information 

  

Senate Standing 
Committee Report: 

For Senate Office Use Only   

  

Context & 
Background: 

Office of Planning and Accountability regularly conducts a survey to gauge 
Senate Effectiveness. The most recent survey was conducted in June 2017, 
following which President Alan Davis and David Burns, Vice-Chair of Senate, 
compiled and presented a list of recommendations to the Senate 
Governance Committee and to Senate in November 2017. 

Several changes have been instituted based on the recommendations made 
and this year’s survey will assess progress against these recommendations.  
New questions in this year’s survey will assess new aspects of Senate 
effectiveness. 

  

Key Messages: 

1. Senators will be asked to complete a Senate Effectiveness Survey in 
May, 2020. 

2. Office of Planning and Accountability will analyze the data and present a 
report to the Chair and Vice-Chair of Senate. 

3. The Chair and Vice-Chair will compile and present recommendations to 
the Senate Governance and Nominating Committee and to Senate. 

  

Attachments:   

  

Submitted by: Meredith Laird, Administrative Assistant, University Senate 

Date submitted: March 11, 2020 

 

https://our.kpu.ca/sites/committees/senate/Senate%20Documents%20of%20Interest/Senate%20Effectiveness%202017%20Survey%20Report_FINAL.pdf
https://our.kpu.ca/sites/committees/senate/Senate%20Documents%20of%20Interest/Senate%20Effectiveness%202017%20Survey%20Report_FINAL.pdf
https://our.kpu.ca/sites/committees/senate/Senate%20Documents%20of%20Interest/Senate%20Survey%20Recommendations%20Sept%2025%202017.pdf
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2017 Senate Effectiveness Survey 

The survey was sent to 83 members and this report presents the answers from the 42 respondents who answered the 

survey; this is a 51% response rate. 

Q1. Please indicate your Senate membership: 

Response Chart Percentage Count 

Senator   57.1% 24 

Not a Senator, but a member of a Senate Committee or 
Standing Committee 

  42.9% 18 

 Total Responses 42 

Survey branching: if chose “Not a Senator, but a member of a Senate Committee or Standing Committee,” ask Q2 and Q3 then skip 

Q4 to Q11. 

Q2.  Which of the following Senate Committees were you a member of in the 2016/17 

academic year? Only select committees that you were an active member of for at least 4 

months. These are the committees on which you will be asked to provide feedback. 

Response Chart Percentage Count 

Senate Executive Committee (SEC)   14.6% 6 

Senate Governance Committee (SGC)   14.6% 6 

Senate Nominating Committee (SNC)   14.6% 6 

Senate Standing Committee on Academic Planning & Priorities 
(SSCAPP) 

  19.5% 8 

Senate Standing Committee on Curriculum (SSCC)   14.6% 6 

Senate Standing Committee on the Library (SSCL)   26.8% 11 

Senate Standing Committee on Policy Review (SSC Policy 
Review) 

  17.1% 7 

Senate Standing Committee on Program Review (SSCPR)   22.0% 9 

Senate Standing Committee on Tributes (SSCT)   12.2% 5 

Senate Standing Committee on University Budget (SSCUB)   22.0% 9 

Totals vary and may exceed 100% as respondents are able to select all 
options that apply. 
 

Total Responses 41 
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Q3. Rate the extent to which you agree with each of the following statements. 
 Strongly 

disagree 
Somewhat 
disagree 

Neither 
agree nor 
disagree 

Somewhat 
agree 

Strongly 
agree 

Total 
Responses 

I prepare in advance for 
meetings 

0 (0.0%) 0 (0.0%) 0 (0.0%) 17 (43.6%) 22 (56.4%) 39 

I am provided with sufficient 
information to make decisions 

0 (0.0%) 0 (0.0%) 2 (5.1%) 17 (43.6%) 20 (51.3%) 39 

I have the knowledge to 
influence decisions 

0 (0.0%) 3 (7.9%) 3 (7.9%) 17 (44.7%) 15 (39.5%) 38 

I have the ability to influence 
decisions 

0 (0.0%) 1 (2.6%) 8 (20.5%) 17 (43.6%) 13 (33.3%) 39 

Serving on the Senate and its 
standing committees is 
important 

0 (0.0%) 0 (0.0%) 1 (2.6%) 7 (17.9%) 31 (79.5%) 39 

My role is to represent a 
specific constituency within 
KPU 

7 (17.9%) 6 (15.4%) 3 (7.7%) 11 (28.2%) 12 (30.8%) 39 

My role is to represent the 
best interests of broader 
society 

1 (2.6%) 1 (2.6%) 9 (23.1%) 20 (51.3%) 8 (20.5%) 39 

My role is to represent the 
best interests of the university 

0 (0.0%) 0 (0.0%) 2 (5.1%) 7 (17.9%) 30 (76.9%) 39 

The course of action that is in 
the best interest of KPU is 
always clear 

0 (0.0%) 8 (20.5%) 8 (20.5%) 20 (51.3%) 3 (7.7%) 39 

Members do not experience 
conflict in supporting the 
interests of the university and 
those of their constituency 

1 (2.6%) 13 (33.3%) 12 (30.8%) 9 (23.1%) 4 (10.3%) 39 
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Q4. Rate the extent to which you agree with each of the following statements.  
 Strongly 

disagree 
Somewhat 
disagree 

Neither 
agree nor 
disagree 

Somewhat 
agree 

Strongly 
agree 

Total 
Responses 

The orientation I received for 
Senate adequately prepared 
me for my work on Senate 

2 (8.7%) 9 (39.1%) 5 (21.7%) 6 (26.1%) 1 (4.3%) 23 

The division of responsibilities 
between the governing board 
and Senate are clear 

1 (4.3%) 3 (13.0%) 4 (17.4%) 11 (47.8%) 4 (17.4%) 23 

Processes are in place to 
assure Senate that the 
academic quality of KPU is 
being maintained 

1 (4.3%) 3 (13.0%) 2 (8.7%) 11 (47.8%) 6 (26.1%) 23 

Senate members are kept 
informed of decisions and 
actions of the Board of 
Governors 

1 (4.3%) 5 (21.7%) 6 (26.1%) 7 (30.4%) 4 (17.4%) 23 

Q5. For each of the following, rate the extent to which you agree that this is something 

Senate should do (whether or not it does). 
 Strongly 

disagree 
Somewhat 
disagree 

Neither 
agree nor 
disagree 

Somewhat 
agree 

Strongly 
agree 

Total 
Responses 

Regularly review the 
performance of the university 
in academic areas 

0 (0.0%) 0 (0.0%) 0 (0.0%) 5 (22.7%) 17 (77.3%) 22 

Be the final authority for 
approving major academic 
policies 

0 (0.0%) 0 (0.0%) 1 (4.5%) 4 (18.2%) 17 (77.3%) 22 

Confine itself mainly to 
academic matters 

1 (4.5%) 3 (13.6%) 4 (18.2%) 7 (31.8%) 7 (31.8%) 22 

Defend and protect the 
autonomy of the university 

0 (0.0%) 0 (0.0%) 4 (18.2%) 6 (27.3%) 12 (54.5%) 22 

Play a role in determining the 
future direction of the 
university 

0 (0.0%) 0 (0.0%) 2 (9.1%) 4 (18.2%) 16 (72.7%) 22 

Play a role in establishing 
research policies 

1 (4.5%) 1 (4.5%) 3 (13.6%) 9 (40.9%) 8 (36.4%) 22 
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Q6. For each of the following, rate the extent to which you agree that this is something 

Senate should do (whether or not it does). 
 Strongly 

disagree 
Somewhat 
disagree 

Neither 
agree nor 
disagree 

Somewhat 
agree 

Strongly 
agree 

Total 
Responses 

Play a role in establishing 
strategic research directions 

0 (0.0%) 3 (13.6%) 4 (18.2%) 8 (36.4%) 7 (31.8%) 22 

Play a role in establishing the 
academic plan 

0 (0.0%) 1 (4.5%) 0 (0.0%) 7 (31.8%) 14 (63.6%) 22 

Play a role in establishing 
strategic directions for 
teaching and learning 

0 (0.0%) 3 (13.6%) 2 (9.1%) 7 (31.8%) 10 (45.5%) 22 

Play a role in setting the 
university’s budget process 

0 (0.0%) 5 (22.7%) 3 (13.6%) 6 (27.3%) 8 (36.4%) 22 

Play an active role in trying to 
influence government policy 

1 (4.5%) 3 (13.6%) 4 (18.2%) 8 (36.4%) 6 (27.3%) 22 

Play an important role for 
discussing important issues 

0 (0.0%) 0 (0.0%) 2 (9.1%) 8 (36.4%) 12 (54.5%) 22 

Q7. For each of the following, rate the extent to which you agree that this is something 

Senate actually does: 
 Strongly 

disagree 
Somewhat 
disagree 

Neither 
agree nor 
disagree 

Somewhat 
agree 

Strongly 
agree 

Total 
Responses 

Regularly review the 
performance of the university 
in academic areas 

1 (4.5%) 2 (9.1%) 5 (22.7%) 10 (45.5%) 4 (18.2%) 22 

Be the final authority for 
approving major academic 
policies 

0 (0.0%) 1 (4.5%) 2 (9.1%) 11 (50.0%) 8 (36.4%) 22 

Confine itself mainly to 
academic matters 

1 (4.5%) 8 (36.4%) 1 (4.5%) 10 (45.5%) 2 (9.1%) 22 

Defend and protect the 
autonomy of the university 

0 (0.0%) 2 (9.1%) 10 (45.5%) 7 (31.8%) 3 (13.6%) 22 

Play a role in determining the 
future direction of the 
university 

1 (4.5%) 0 (0.0%) 6 (27.3%) 12 (54.5%) 3 (13.6%) 22 

Play a role in establishing 
research policies 

2 (9.1%) 7 (31.8%) 10 (45.5%) 3 (13.6%) 0 (0.0%) 22 
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Q8. For each of the following, rate the extent to which you agree that this is something 

Senate actually does: 
 Strongly 

disagree 
Somewhat 
disagree 

Neither 
agree nor 
disagree 

Somewhat 
agree 

Strongly 
agree 

Total 
Responses 

Play a role in establishing 
strategic research directions 

2 (9.5%) 10 (47.6%) 6 (28.6%) 3 (14.3%) 0 (0.0%) 21 

Play a role in establishing the 
academic plan 

0 (0.0%) 1 (4.8%) 1 (4.8%) 16 (76.2%) 3 (14.3%) 21 

Play a role in establishing 
strategic directions for 
teaching and learning 

1 (4.8%) 5 (23.8%) 6 (28.6%) 8 (38.1%) 1 (4.8%) 21 

Play a role in setting the 
university’s budget process 

0 (0.0%) 1 (4.8%) 5 (23.8%) 12 (57.1%) 3 (14.3%) 21 

Play an active role in trying to 
influence government policy 

3 (14.3%) 9 (42.9%) 7 (33.3%) 1 (4.8%) 1 (4.8%) 21 

Play an important role for 
discussing important issues 

1 (4.8%) 4 (19.0%) 3 (14.3%) 10 (47.6%) 3 (14.3%) 21 

Q9. Rate the extent to which you agree with each of the following statements. 
The Senate… 

 Strongly 
disagree 

Somewhat 
disagree 

Neither 
agree nor 
disagree 

Somewhat 
agree 

Strongly 
agree 

Total 
Responses 

is an effective decision-making 
body 

0 (0.0%) 2 (9.1%) 1 (4.5%) 14 (63.6%) 5 (22.7%) 22 

has an effective standing 
committee structure 

0 (0.0%) 3 (13.6%) 1 (4.5%) 12 (54.5%) 6 (27.3%) 22 

is appropriately informed by 
its standing committees 

0 (0.0%) 2 (9.1%) 0 (0.0%) 8 (36.4%) 12 (54.5%) 22 

acts appropriately on the 
recommendations of its 
standing committees 

0 (0.0%) 0 (0.0%) 1 (4.5%) 9 (40.9%) 12 (54.5%) 22 

avoids being involved in 
decisions about day-to-day 
operations 

0 (0.0%) 3 (13.6%) 3 (13.6%) 9 (40.9%) 7 (31.8%) 22 

is effective in making decisions 
involving significant change 

0 (0.0%) 3 (13.6%) 2 (9.1%) 13 (59.1%) 4 (18.2%) 22 
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 Strongly 
disagree 

Somewhat 
disagree 

Neither 
agree nor 
disagree 

Somewhat 
agree 

Strongly 
agree 

Total 
Responses 

facilitates the exchange of 
information across the 
university 

2 (9.1%) 8 (36.4%) 4 (18.2%) 5 (22.7%) 3 (13.6%) 22 

Q10. Rate the extent to which you agree with each of the following statements. 
The Senate… 

 

 

Strongly 
disagree 

Somewhat 
disagree 

Neither 
agree nor 
disagree 

Somewhat 
agree 

Strongly 
agree 

Total 
Responses 

plays an important role as a 
forum for discussing 
important matters 

1 (4.8%) 5 (23.8%) 2 (9.5%) 9 (42.9%) 4 (19.0%) 21 

meetings are conducted in a 
manner that maximized 
collegial discussion 

2 (9.5%) 2 (9.5%) 4 (19.0%) 6 (28.6%) 7 (33.3%) 21 

meetings are conducted in a 
manner that maximized 
effective decision making 

0 (0.0%) 4 (19.0%) 2 (9.5%) 7 (33.3%) 8 (38.1%) 21 

is effectively structured to 
accomplish its goals 

0 (0.0%) 4 (19.0%) 3 (14.3%) 6 (28.6%) 8 (38.1%) 21 

receives the support it needs 
to be successful 

2 (9.5%) 2 (9.5%) 5 (23.8%) 4 (19.0%) 8 (38.1%) 21 

provides leadership for the 
academic community 

0 (0.0%) 6 (28.6%) 3 (14.3%) 8 (38.1%) 4 (19.0%) 21 

communicates its 
deliberations and outcomes 
effectively to the university 
community 

0 (0.0%) 8 (38.1%) 1 (4.8%) 4 (19.0%) 8 (38.1%) 21 

Q11. Please provide specific suggestions for improving the effectiveness of Senate. Note, 

your verbatim comments will be provided to the Senate Governance Committee. 
The 3 responses to this question can be found in the appendix. 
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Q12. The following questions pertain to the Senate Executive Committee (SEC). 
Survey branching: Q12 is only asked if respondent chose “Senate Executive Committee (SEC)” for Q2.  

Q12a. Rate the extent to which you agree with each of the following statements. 
The Senate Executive Committee (SEC)… 

 

 

Strongly 
disagree 

Somewhat 
disagree 

Neither 
agree nor 
disagree 

Somewhat 
agree 

Strongly 
agree 

Total 
Responses 

is an effective decision-
making body 

0 (0.0%) 0 (0.0%) 0 (0.0%) 2 (50.0%) 2 (50.0%) 4 

meetings are conducted in a 
manner that maximized 
collegial discussion 

0 (0.0%) 0 (0.0%) 0 (0.0%) 2 (50.0%) 2 (50.0%) 4 

meetings are conducted in a 
manner that maximized 
effective decision making 

0 (0.0%) 0 (0.0%) 0 (0.0%) 2 (50.0%) 2 (50.0%) 4 

is effectively structured to 
accomplish its goals 

0 (0.0%) 0 (0.0%) 0 (0.0%) 2 (50.0%) 2 (50.0%) 4 

receives the support it needs 
to be successful 

0 (0.0%) 0 (0.0%) 0 (0.0%) 1 (25.0%) 3 (75.0%) 4 

has a clearly defined 
mandate 

0 (0.0%) 0 (0.0%) 0 (0.0%) 2 (50.0%) 2 (50.0%) 4 

has agenda where what the 
committee is required to do 
is clear 

0 (0.0%) 0 (0.0%) 0 (0.0%) 2 (50.0%) 2 (50.0%) 4 

has agenda packages that 
are well-organized 

0 (0.0%) 0 (0.0%) 0 (0.0%) 1 (25.0%) 3 (75.0%) 4 

Q12b. Rate the extent to which you agree with each of the following statements. 
The Senate Executive Committee (SEC)… 

 Strongly 
disagree 

Somewhat 
disagree 

Neither 
agree nor 
disagree 

Somewhat 
agree 

Strongly 
agree 

Total 
Responses 

has minutes that are 
accurate and clear 

0 (0.0%) 0 (0.0%) 0 (0.0%) 0 (0.0%) 4 (100.0%) 4 

provides its members with 
information required to 
perform their role 

0 (0.0%) 0 (0.0%) 0 (0.0%) 1 (33.3%) 2 (66.7%) 3 
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 Strongly 
disagree 

Somewhat 
disagree 

Neither 
agree nor 
disagree 

Somewhat 
agree 

Strongly 
agree 

Total 
Responses 

allows for open and 
productive discussion of 
issues 

0 (0.0%) 1 (25.0%) 0 (0.0%) 1 (25.0%) 2 (50.0%) 4 

generally functions 
effectively 

0 (0.0%) 0 (0.0%) 1 (25.0%) 1 (25.0%) 2 (50.0%) 4 

makes appropriate decisions 0 (0.0%) 0 (0.0%) 0 (0.0%) 1 (33.3%) 2 (66.7%) 3 

clearly communicates the 
rationale for their 
recommendations to Senate 

0 (0.0%) 0 (0.0%) 1 (25.0%) 2 (50.0%) 1 (25.0%) 4 

provides orientation to its 
members so they are 
adequately prepared to work 
on the committee 

1 (25.0%) 1 (25.0%) 0 (0.0%) 2 (50.0%) 0 (0.0%) 4 

Q12c. Please provide specific suggestions for improving the effectiveness of the Senate 

Executive Committee (SEC). Note, your verbatim comments will be provided to the Senate 

Governance Committee. 
There are no responses to this question. 

Q13. The following questions pertain to the Senate Governance Committee (SGC). 
Survey branching: Q13 is only asked if respondent chose “Senate Governance Committee (SGC)” for Q2.  

Q13a. Rate the extent to which you agree with each of the following statements. 
The Senate Governance Committee (SGC)… 

 Strongly 
disagree 

Somewhat 
disagree 

Neither 
agree nor 
disagree 

Somewhat 
agree 

Strongly 
agree 

Total 
Responses 

is an effective decision-
making body 

0 (0.0%) 0 (0.0%) 0 (0.0%) 3 (60.0%) 2 (40.0%) 5 

meetings are conducted in a 
manner that maximized 
collegial discussion 

0 (0.0%) 0 (0.0%) 0 (0.0%) 1 (20.0%) 4 (80.0%) 5 

meetings are conducted in a 
manner that maximized 
effective decision making 

0 (0.0%) 0 (0.0%) 0 (0.0%) 3 (60.0%) 2 (40.0%) 5 
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 Strongly 
disagree 

Somewhat 
disagree 

Neither 
agree nor 
disagree 

Somewhat 
agree 

Strongly 
agree 

Total 
Responses 

is effectively structured to 
accomplish its goals 

0 (0.0%) 0 (0.0%) 1 (20.0%) 2 (40.0%) 2 (40.0%) 5 

receives the support it 
needs to be successful 

0 (0.0%) 0 (0.0%) 0 (0.0%) 4 (80.0%) 1 (20.0%) 5 

has a clearly defined 
mandate 

0 (0.0%) 0 (0.0%) 1 (20.0%) 3 (60.0%) 1 (20.0%) 5 

has agenda where what the 
committee is required to do 
is clear 

0 (0.0%) 0 (0.0%) 0 (0.0%) 2 (40.0%) 3 (60.0%) 5 

has agenda packages that 
are well-organized 

0 (0.0%) 0 (0.0%) 0 (0.0%) 0 (0.0%) 5 (100.0%) 5 

Q13b. Rate the extent to which you agree with each of the following statements. 
The Senate Governance Committee (SGC)… 

 Strongly 
disagree 

Somewhat 
disagree 

Neither 
agree nor 
disagree 

Somewhat 
agree 

Strongly 
agree 

Total 
Responses 

has minutes that are 
accurate and clear 

0 (0.0%) 0 (0.0%) 0 (0.0%) 1 (20.0%) 4 (80.0%) 5 

provides its members with 
information required to 
perform their role 

0 (0.0%) 0 (0.0%) 1 (20.0%) 1 (20.0%) 3 (60.0%) 5 

allows for open and 
productive discussion of 
issues 

0 (0.0%) 0 (0.0%) 1 (20.0%) 1 (20.0%) 3 (60.0%) 5 

generally functions 
effectively 

0 (0.0%) 0 (0.0%) 1 (20.0%) 1 (20.0%) 3 (60.0%) 5 

makes appropriate decisions 0 (0.0%) 0 (0.0%) 1 (20.0%) 2 (40.0%) 2 (40.0%) 5 

clearly communicates the 
rationale for their 
recommendations to Senate 

0 (0.0%) 0 (0.0%) 1 (20.0%) 3 (60.0%) 1 (20.0%) 5 

provides orientation to its 
members so they are 
adequately prepared to 
work on the committee 

0 (0.0%) 1 (20.0%) 2 (40.0%) 1 (20.0%) 1 (20.0%) 5 
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Q13c. Please provide specific suggestions for improving the effectiveness of the Senate 

Governance Committee (SGC). Note, your verbatim comments will be provided to the 

Senate Governance Committee. 
There are no responses to this question. 

Q14. The following questions pertain to the Senate Nominating Committee (SNC). 
Survey branching: Q14 is only asked if respondent chose “Senate Nominating Committee (SNC)” for Q2.  

Q14a. Rate the extent to which you agree with each of the following statements. 
The Senate Nominating Committee (SNC)… 

 Strongly 
disagree 

Somewhat 
disagree 

Neither 
agree nor 
disagree 

Somewhat 
agree 

Strongly 
agree 

Total 
Responses 

is an effective decision-
making body 

0 (0.0%) 0 (0.0%) 0 (0.0%) 1 (16.7%) 5 (83.3%) 6 

meetings are conducted in 
a manner that maximized 
collegial discussion 

0 (0.0%) 0 (0.0%) 0 (0.0%) 0 (0.0%) 6 (100.0%) 6 

meetings are conducted in 
a manner that maximized 
effective decision making 

0 (0.0%) 0 (0.0%) 0 (0.0%) 2 (33.3%) 4 (66.7%) 6 

is effectively structured to 
accomplish its goals 

0 (0.0%) 0 (0.0%) 0 (0.0%) 2 (33.3%) 4 (66.7%) 6 

receives the support it 
needs to be successful 

0 (0.0%) 2 (33.3%) 1 (16.7%) 1 (16.7%) 2 (33.3%) 6 

has a clearly defined 
mandate 

0 (0.0%) 0 (0.0%) 0 (0.0%) 4 (66.7%) 2 (33.3%) 6 

has agenda where what the 
committee is required to 
do is clear 

0 (0.0%) 0 (0.0%) 1 (16.7%) 1 (16.7%) 4 (66.7%) 6 

has agenda packages that 
are well-organized 

0 (0.0%) 0 (0.0%) 0 (0.0%) 4 (66.7%) 2 (33.3%) 6 
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Q14b. Rate the extent to which you agree with each of the following statements. 
The Senate Nominating Committee (SNC)… 

 Strongly 
disagree 

Somewhat 
disagree 

Neither 
agree nor 
disagree 

Somewhat 
agree 

Strongly 
agree 

Total 
Responses 

has minutes that are 
accurate and clear 

0 (0.0%) 0 (0.0%) 0 (0.0%) 2 (33.3%) 4 (66.7%) 6 

provides its members 
with information required 
to perform their role 

0 (0.0%) 1 (16.7%) 0 (0.0%) 2 (33.3%) 3 (50.0%) 6 

allows for open and 
productive discussion of 
issues 

0 (0.0%) 0 (0.0%) 0 (0.0%) 0 (0.0%) 6 (100.0%) 6 

generally functions 
effectively 

0 (0.0%) 0 (0.0%) 0 (0.0%) 0 (0.0%) 6 (100.0%) 6 

makes appropriate 
decisions 

0 (0.0%) 0 (0.0%) 0 (0.0%) 1 (16.7%) 5 (83.3%) 6 

clearly communicates the 
rationale for their 
recommendations to 
Senate 

0 (0.0%) 0 (0.0%) 0 (0.0%) 1 (16.7%) 5 (83.3%) 6 

provides orientation to its 
members so they are 
adequately prepared to 
work on the committee 

0 (0.0%) 2 (33.3%) 1 (16.7%) 2 (33.3%) 1 (16.7%) 6 

Q14c. Please provide specific suggestions for improving the effectiveness of the Senate 

Nominating Committee (SNC). Note, your verbatim comments will be provided to the Senate 

Governance Committee. 
The 1 response to this question can be found in the appendix. 
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Q15. The following questions pertain to the Senate Standing Committee on Academic 

Planning & Priorities (SSCAPP). 
Survey branching: Q15 is only asked if respondent chose “Senate Standing Committee on Academic Planning & Priorities (SSCAPP)” 

for Q2.  

Q15a. Rate the extent to which you agree with each of the following statements. 
The Senate Standing Committee on Academic Planning & Priorities (SSCAPP)… 

 Strongly 
disagree 

Somewhat 
disagree 

Neither 
agree nor 
disagree 

Somewhat 
agree 

Strongly 
agree 

Total 
Responses 

is an effective decision-
making body 

1 (12.5%) 0 (0.0%) 0 (0.0%) 5 (62.5%) 2 (25.0%) 8 

meetings are conducted in 
a manner that maximized 
collegial discussion 

0 (0.0%) 1 (12.5%) 0 (0.0%) 4 (50.0%) 3 (37.5%) 8 

meetings are conducted in 
a manner that maximized 
effective decision making 

0 (0.0%) 0 (0.0%) 2 (25.0%) 4 (50.0%) 2 (25.0%) 8 

is effectively structured to 
accomplish its goals 

0 (0.0%) 2 (28.6%) 0 (0.0%) 3 (42.9%) 2 (28.6%) 7 

receives the support it 
needs to be successful 

1 (12.5%) 1 (12.5%) 1 (12.5%) 4 (50.0%) 1 (12.5%) 8 

has a clearly defined 
mandate 

1 (12.5%) 1 (12.5%) 4 (50.0%) 1 (12.5%) 1 (12.5%) 8 

has agenda where what 
the committee is required 
to do is clear 

1 (12.5%) 0 (0.0%) 0 (0.0%) 3 (37.5%) 4 (50.0%) 8 

has agenda packages that 
are well-organized 

0 (0.0%) 0 (0.0%) 0 (0.0%) 4 (50.0%) 4 (50.0%) 8 

Q15b. Rate the extent to which you agree with each of the following statements. 
The Senate Standing Committee on Academic Planning & Priorities (SSCAPP)… 

 Strongly 
disagree 

Somewhat 
disagree 

Neither 
agree nor 
disagree 

Somewhat 
agree 

Strongly 
agree 

Total 
Responses 

has minutes that are 
accurate and clear 

0 (0.0%) 0 (0.0%) 0 (0.0%) 3 (42.9%) 4 (57.1%) 7 
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 Strongly 
disagree 

Somewhat 
disagree 

Neither 
agree nor 
disagree 

Somewhat 
agree 

Strongly 
agree 

Total 
Responses 

provides its members with 
information required to 
perform their role 

0 (0.0%) 1 (12.5%) 1 (12.5%) 4 (50.0%) 2 (25.0%) 8 

allows for open and 
productive discussion of 
issues 

0 (0.0%) 1 (12.5%) 1 (12.5%) 4 (50.0%) 2 (25.0%) 8 

generally functions 
effectively 

0 (0.0%) 1 (12.5%) 1 (12.5%) 3 (37.5%) 3 (37.5%) 8 

makes appropriate 
decisions 

0 (0.0%) 1 (12.5%) 2 (25.0%) 2 (25.0%) 3 (37.5%) 8 

clearly communicates the 
rationale for their 
recommendations to 
Senate 

0 (0.0%) 1 (12.5%) 2 (25.0%) 2 (25.0%) 3 (37.5%) 8 

provides orientation to its 
members so they are 
adequately prepared to 
work on the committee 

0 (0.0%) 4 (50.0%) 4 (50.0%) 0 (0.0%) 0 (0.0%) 8 

 

Q15c. Please provide specific suggestions for improving the effectiveness of the Senate 

Standing Committee on Academic Planning & Priorities (SSCAPP). Note, your verbatim 

comments will be provided to the Senate Governance Committee. 
The 2 responses to this question can be found in the appendix. 
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Q16. The following questions pertain to the Senate Standing Committee on Curriculum 

(SSCC).  
Survey branching: Q16 is only asked if respondent chose “Senate Standing Committee on Curriculum (SSCC)” for Q2.  

Q16a. Rate the extent to which you agree with each of the following statements. 
The Senate Standing Committee on Curriculum (SSCC)… 

 Strongly 
disagree 

Somewhat 
disagree 

Neither 
agree nor 
disagree 

Somewhat 
agree 

Strongly 
agree 

Total 
Responses 

is an effective decision-
making body 

0 (0.0%) 1 (20.0%) 0 (0.0%) 2 (40.0%) 2 (40.0%) 5 

meetings are conducted in 
a manner that maximized 
collegial discussion 

0 (0.0%) 1 (20.0%) 0 (0.0%) 1 (20.0%) 3 (60.0%) 5 

meetings are conducted in 
a manner that maximized 
effective decision making 

0 (0.0%) 1 (20.0%) 0 (0.0%) 3 (60.0%) 1 (20.0%) 5 

is effectively structured to 
accomplish its goals 

1 (20.0%) 0 (0.0%) 0 (0.0%) 2 (40.0%) 2 (40.0%) 5 

receives the support it 
needs to be successful 

0 (0.0%) 1 (20.0%) 2 (40.0%) 0 (0.0%) 2 (40.0%) 5 

has a clearly defined 
mandate 

0 (0.0%) 0 (0.0%) 0 (0.0%) 1 (20.0%) 4 (80.0%) 5 

has agenda where what 
the committee is required 
to do is clear 

0 (0.0%) 0 (0.0%) 0 (0.0%) 3 (60.0%) 2 (40.0%) 5 

has agenda packages that 
are well-organized 

0 (0.0%) 0 (0.0%) 0 (0.0%) 2 (40.0%) 3 (60.0%) 5 
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Q16b. Rate the extent to which you agree with each of the following statements. 
The Senate Standing Committee on Curriculum (SSCC)… 

 Strongly 
disagree 

Somewhat 
disagree 

Neither 
agree nor 
disagree 

Somewhat 
agree 

Strongly 
agree 

Total 
Responses 

has minutes that are 
accurate and clear 

0 (0.0%) 0 (0.0%) 0 (0.0%) 0 (0.0%) 5 (100.0%) 5 

provides its members with 
information required to 
perform their role 

1 (20.0%) 0 (0.0%) 0 (0.0%) 2 (40.0%) 2 (40.0%) 5 

allows for open and 
productive discussion of 
issues 

0 (0.0%) 1 (20.0%) 0 (0.0%) 1 (20.0%) 3 (60.0%) 5 

generally functions 
effectively 

0 (0.0%) 1 (20.0%) 0 (0.0%) 2 (40.0%) 2 (40.0%) 5 

makes appropriate 
decisions 

0 (0.0%) 0 (0.0%) 0 (0.0%) 3 (60.0%) 2 (40.0%) 5 

clearly communicates the 
rationale for their 
recommendations to 
Senate 

0 (0.0%) 0 (0.0%) 1 (25.0%) 1 (25.0%) 2 (50.0%) 4 

provides orientation to its 
members so they are 
adequately prepared to 
work on the committee 

1 (20.0%) 1 (20.0%) 1 (20.0%) 2 (40.0%) 0 (0.0%) 5 

Q16c. Please provide specific suggestions for improving the effectiveness of the Senate 

Standing Committee on Curriculum (SSCC). Note, your verbatim comments will be provided 

to the Senate Governance Committee. 
The 1 response to this question can be found in the appendix. 
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Q17. The following questions pertain to the Senate Standing Committee on the Library 

(SSCL).   
Survey branching: Q17 is only asked if respondent chose “Senate Standing Committee on the Library (SSCL) for Q2.  

Q17a. Rate the extent to which you agree with each of the following statements. 
Senate Standing Committee on Library (SSCL)… 

 Strongly 
disagree 

Somewhat 
disagree 

Neither 
agree nor 
disagree 

Somewhat 
agree 

Strongly 
agree 

Total 
Responses 

is an effective decision-
making body 

1 (10.0%) 0 (0.0%) 2 (20.0%) 5 (50.0%) 2 (20.0%) 10 

meetings are conducted 
in a manner that 
maximized collegial 
discussion 

0 (0.0%) 0 (0.0%) 0 (0.0%) 5 (50.0%) 5 (50.0%) 10 

meetings are conducted 
in a manner that 
maximized effective 
decision making 

0 (0.0%) 0 (0.0%) 3 (30.0%) 3 (30.0%) 4 (40.0%) 10 

is effectively structured 
to accomplish its goals 

1 (11.1%) 1 (11.1%) 2 (22.2%) 1 (11.1%) 4 (44.4%) 9 

receives the support it 
needs to be successful 

0 (0.0%) 0 (0.0%) 3 (33.3%) 4 (44.4%) 2 (22.2%) 9 

has a clearly defined 
mandate 

1 (11.1%) 0 (0.0%) 3 (33.3%) 3 (33.3%) 2 (22.2%) 9 

has agenda where what 
the committee is 
required to do is clear 

1 (11.1%) 0 (0.0%) 2 (22.2%) 2 (22.2%) 4 (44.4%) 9 

has agenda packages that 
are well-organized 

0 (0.0%) 0 (0.0%) 2 (22.2%) 3 (33.3%) 4 (44.4%) 9 
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Q17b. Rate the extent to which you agree with each of the following statements. 
Senate Standing Committee on Library (SSCL)… 

 Strongly 
disagree 

Somewhat 
disagree 

Neither 
agree nor 
disagree 

Somewhat 
agree 

Strongly 
agree 

Total 
Responses 

has minutes that are 
accurate and clear 

0 (0.0%) 0 (0.0%) 1 (11.1%) 3 (33.3%) 5 (55.6%) 9 

provides its members 
with information 
required to perform their 
role 

1 (11.1%) 0 (0.0%) 1 (11.1%) 2 (22.2%) 5 (55.6%) 9 

allows for open and 
productive discussion of 
issues 

0 (0.0%) 0 (0.0%) 0 (0.0%) 4 (44.4%) 5 (55.6%) 9 

generally functions 
effectively 

1 (11.1%) 0 (0.0%) 1 (11.1%) 3 (33.3%) 4 (44.4%) 9 

makes appropriate 
decisions 

1 (11.1%) 0 (0.0%) 1 (11.1%) 2 (22.2%) 5 (55.6%) 9 

clearly communicates 
the rationale for their 
recommendations to 
Senate 

0 (0.0%) 0 (0.0%) 2 (22.2%) 2 (22.2%) 5 (55.6%) 9 

provides orientation to 
its members so they are 
adequately prepared to 
work on the committee 

1 (11.1%) 2 (22.2%) 3 (33.3%) 2 (22.2%) 1 (11.1%) 9 

Q17c. Please provide specific suggestions for improving the effectiveness of the Senate 

Standing Committee on the Library (SSCL). Note, your verbatim comments will be provided 

to the Senate Governance Committee. 
The 6 responses to this question can be found in the appendix. 
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Q18. The following questions pertain to the Senate Standing Committee on Policy Review 

(SSC Policy Review).  
Survey branching: Q18 is only asked if respondent chose “Senate Standing Committee on Policy Review (SSC Policy Review)” for Q2.  

Q18a. Rate the extent to which you agree with each of the following statements. 
Senate Standing Committee on Policy Review (SSC Policy Review)… 

 Strongly 
disagree 

Somewhat 
disagree 

Neither 
agree nor 
disagree 

Somewhat 
agree 

Strongly 
agree 

Total 
Responses 

is an effective decision-making 
body 

0 (0.0%) 1 (20.0%) 0 (0.0%) 4 (80.0%) 0 (0.0%) 5 

meetings are conducted in a 
manner that maximized 
collegial discussion 

0 (0.0%) 0 (0.0%) 0 (0.0%) 3 (60.0%) 2 (40.0%) 5 

meetings are conducted in a 
manner that maximized 
effective decision making 

0 (0.0%) 0 (0.0%) 1 (20.0%) 3 (60.0%) 1 (20.0%) 5 

is effectively structured to 
accomplish its goals 

0 (0.0%) 0 (0.0%) 0 (0.0%) 3 (60.0%) 2 (40.0%) 5 

receives the support it needs 
to be successful 

0 (0.0%) 0 (0.0%) 2 (40.0%) 3 (60.0%) 0 (0.0%) 5 

has a clearly defined mandate 0 (0.0%) 1 (20.0%) 0 (0.0%) 2 (40.0%) 2 (40.0%) 5 

has agenda where what the 
committee is required to do is 
clear 

0 (0.0%) 1 (20.0%) 0 (0.0%) 2 (40.0%) 2 (40.0%) 5 

has agenda packages that are 
well-organized 

0 (0.0%) 0 (0.0%) 0 (0.0%) 2 (40.0%) 3 (60.0%) 5 
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Q18b. Rate the extent to which you agree with each of the following statements. 
Senate Standing Committee on Policy Review (SSC Policy Review)… 

 Strongly 
disagree 

Somewhat 
disagree 

Neither 
agree nor 
disagree 

Somewhat 
agree 

Strongly 
agree 

Total 
Responses 

has minutes that are accurate and 
clear 

0 (0.0%) 1 (20.0%) 0 (0.0%) 2 (40.0%) 2 (40.0%) 5 

provides its members with 
information required to perform 
their role 

0 (0.0%) 0 (0.0%) 1 (20.0%) 2 (40.0%) 2 (40.0%) 5 

allows for open and productive 
discussion of issues 

0 (0.0%) 0 (0.0%) 0 (0.0%) 3 (60.0%) 2 (40.0%) 5 

generally functions effectively 0 (0.0%) 1 (20.0%) 0 (0.0%) 3 (60.0%) 1 (20.0%) 5 

makes appropriate decisions 0 (0.0%) 0 (0.0%) 1 (20.0%) 2 (40.0%) 2 (40.0%) 5 

clearly communicates the rationale 
for their recommendations to 
Senate 

0 (0.0%) 0 (0.0%) 2 (40.0%) 0 (0.0%) 3 (60.0%) 5 

provides orientation to its 
members so they are adequately 
prepared to work on the 
committee 

1 (20.0%) 1 (20.0%) 3 (60.0%) 0 (0.0%) 0 (0.0%) 5 

Q18c. Please provide specific suggestions for improving the effectiveness of the Senate 

Standing Committee on Policy Review (SSC Policy Review). Note, your verbatim comments 

will be provided to the Senate Governance Committee. 
The 1 response to this question can be found in the appendix. 
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Q19. The following questions pertain to the Senate Standing Committee on Program Review 

(SSCPR). 
Survey branching: Q19 is only asked if respondent chose “Senate Standing Committee on Program Review (SSCPR)” for Q2.  

Q19a. Rate the extent to which you agree with each of the following statements. 
Senate Standing Committee on Program Review (SSCPR)… 

 Strongly 
disagree 

Somewhat 
disagree 

Neither 
agree nor 
disagree 

Somewhat 
agree 

Strongly 
agree 

Total 
Responses 

is an effective decision-making 
body 

0 (0.0%) 2 (22.2%) 0 (0.0%) 2 (22.2%) 5 (55.6%) 9 

meetings are conducted in a 
manner that maximized collegial 
discussion 

0 (0.0%) 1 (11.1%) 1 (11.1%) 1 (11.1%) 6 (66.7%) 9 

meetings are conducted in a 
manner that maximized effective 
decision making 

0 (0.0%) 2 (22.2%) 0 (0.0%) 0 (0.0%) 7 (77.8%) 9 

is effectively structured to 
accomplish its goals 

0 (0.0%) 1 (11.1%) 1 (11.1%) 0 (0.0%) 7 (77.8%) 9 

receives the support it needs to be 
successful 

0 (0.0%) 1 (11.1%) 0 (0.0%) 1 (11.1%) 7 (77.8%) 9 

has a clearly defined mandate 0 (0.0%) 1 (11.1%) 1 (11.1%) 2 (22.2%) 5 (55.6%) 9 

has agenda where what the 
committee is required to do is 
clear 

0 (0.0%) 1 (11.1%) 1 (11.1%) 0 (0.0%) 7 (77.8%) 9 

has agenda packages that are 
well-organized 

0 (0.0%) 0 (0.0%) 2 (22.2%) 0 (0.0%) 7 (77.8%) 9 
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Q19b. Rate the extent to which you agree with each of the following statements. 
Senate Standing Committee on Program Review (SSCPR)… 

 Strongly 
disagree 

Somewhat 
disagree 

Neither 
agree nor 
disagree 

Somewhat 
agree 

Strongly 
agree 

Total 
Responses 

has minutes that are accurate 
and clear 

0 (0.0%) 0 (0.0%) 1 (11.1%) 5 (55.6%) 3 (33.3%) 9 

provides its members with 
information required to perform 
their role 

0 (0.0%) 0 (0.0%) 2 (22.2%) 2 (22.2%) 5 (55.6%) 9 

allows for open and productive 
discussion of issues 

0 (0.0%) 2 (22.2%) 0 (0.0%) 1 (11.1%) 6 (66.7%) 9 

generally functions effectively 0 (0.0%) 2 (22.2%) 0 (0.0%) 0 (0.0%) 7 (77.8%) 9 

makes appropriate decisions 0 (0.0%) 1 (11.1%) 1 (11.1%) 0 (0.0%) 7 (77.8%) 9 

clearly communicates the 
rationale for their 
recommendations to Senate 

0 (0.0%) 2 (22.2%) 1 (11.1%) 1 (11.1%) 5 (55.6%) 9 

provides orientation to its 
members so they are 
adequately prepared to work on 
the committee 

0 (0.0%) 2 (22.2%) 2 (22.2%) 4 (44.4%) 1 (11.1%) 9 

Q19c. Please provide specific suggestions for improving the effectiveness of the Senate 

Standing Committee on Program Review (SSCPR). Note, your verbatim comments will be 

provided to the Senate Governance Committee. 
The 1 response to this question can be found in the appendix. 
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Q20. The following questions pertain to the Senate Standing Committee on Tributes (SSCT).  
Survey branching: Q20 is only asked if respondent chose “Senate Standing Committee on Tributes (SSCT)” for Q2.  

Q20a. Rate the extent to which you agree with each of the following statements. 
Senate Standing Committee on Tributes (SSCT)… 

 Strongly 
disagree 

Somewhat 
disagree 

Neither 
agree nor 
disagree 

Somewhat 
agree 

Strongly 
agree 

Total 
Responses 

is an effective decision-making 
body 

0 (0.0%) 0 (0.0%) 2 (40.0%) 1 (20.0%) 2 (40.0%) 5 

meetings are conducted in a 
manner that maximized collegial 
discussion 

0 (0.0%) 0 (0.0%) 2 (40.0%) 1 (20.0%) 2 (40.0%) 5 

meetings are conducted in a 
manner that maximized effective 
decision making 

0 (0.0%) 0 (0.0%) 1 (20.0%) 2 (40.0%) 2 (40.0%) 5 

is effectively structured to 
accomplish its goals 

0 (0.0%) 0 (0.0%) 1 (20.0%) 2 (40.0%) 2 (40.0%) 5 

receives the support it needs to be 
successful 

0 (0.0%) 0 (0.0%) 0 (0.0%) 4 (80.0%) 1 (20.0%) 5 

has a clearly defined mandate 0 (0.0%) 0 (0.0%) 1 (20.0%) 2 (40.0%) 2 (40.0%) 5 

has agenda where what the 
committee is required to do is clear 

0 (0.0%) 0 (0.0%) 1 (20.0%) 2 (40.0%) 2 (40.0%) 5 

has agenda packages that are well-
organized 

0 (0.0%) 0 (0.0%) 0 (0.0%) 4 (80.0%) 1 (20.0%) 5 
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Q20b. Rate the extent to which you agree with each of the following statements. 
Senate Standing Committee on Tributes (SSCT)… 

 Strongly 
disagree 

Somewhat 
disagree 

Neither 
agree nor 
disagree 

Somewhat 
agree 

Strongly 
agree 

Total 
Responses 

has minutes that are accurate and 
clear 

0 (0.0%) 0 (0.0%) 1 (20.0%) 2 (40.0%) 2 (40.0%) 5 

provides its members with 
information required to perform 
their role 

0 (0.0%) 0 (0.0%) 2 (40.0%) 1 (20.0%) 2 (40.0%) 5 

allows for open and productive 
discussion of issues 

0 (0.0%) 0 (0.0%) 0 (0.0%) 2 (40.0%) 3 (60.0%) 5 

generally functions effectively 0 (0.0%) 0 (0.0%) 0 (0.0%) 2 (40.0%) 3 (60.0%) 5 

makes appropriate decisions 0 (0.0%) 0 (0.0%) 1 (20.0%) 2 (40.0%) 2 (40.0%) 5 

clearly communicates the rationale 
for their recommendations to 
Senate 

0 (0.0%) 0 (0.0%) 2 (40.0%) 2 (40.0%) 1 (20.0%) 5 

provides orientation to its 
members so they are adequately 
prepared to work on the 
committee 

0 (0.0%) 2 (40.0%) 3 (60.0%) 0 (0.0%) 0 (0.0%) 5 

Q20c. Please provide specific suggestions for improving the effectiveness of the Senate 

Standing Committee on Tributes (SSCT). Note, your verbatim comments will be provided to 

the Senate Governance Committee. 
There are no responses to this question. 
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Q21. The following questions pertain to the Senate Standing Committee on University 

Budget (SSCUB).  
Survey branching: Q21 is only asked if respondent chose “Senate Standing Committee on University Budget (SSCUB)” for Q2.  

Q21a. Rate the extent to which you agree with each of the following statements. 
Senate Standing Committee on University Budget (SSCUB)… 

 Strongly 
disagree 

Somewhat 
disagree 

Neither 
agree nor 
disagree 

Somewhat 
agree 

Strongly 
agree 

Total 
Responses 

is an effective decision-
making body 

0 (0.0%) 1 (12.5%) 0 (0.0%) 3 (37.5%) 4 (50.0%) 8 

meetings are conducted in a 
manner that maximized 
collegial discussion 

0 (0.0%) 1 (12.5%) 0 (0.0%) 3 (37.5%) 4 (50.0%) 8 

meetings are conducted in a 
manner that maximized 
effective decision making 

0 (0.0%) 1 (12.5%) 0 (0.0%) 5 (62.5%) 2 (25.0%) 8 

is effectively structured to 
accomplish its goals 

0 (0.0%) 1 (12.5%) 0 (0.0%) 5 (62.5%) 2 (25.0%) 8 

receives the support it needs 
to be successful 

0 (0.0%) 1 (12.5%) 0 (0.0%) 2 (25.0%) 5 (62.5%) 8 

has a clearly defined mandate 0 (0.0%) 0 (0.0%) 1 
(12.5%) 

2 (25.0%) 5 (62.5%) 8 

has agenda where what the 
committee is required to do is 
clear 

0 (0.0%) 0 (0.0%) 0 (0.0%) 3 (37.5%) 5 (62.5%) 8 

has agenda packages that are 
well-organized 

0 (0.0%) 0 (0.0%) 0 (0.0%) 2 (25.0%) 6 (75.0%) 8 
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Q21b. Rate the extent to which you agree with each of the following statements. 
Senate Standing Committee on University Budget (SSCUB)… 

 Strongly 
disagree 

Somewhat 
disagree 

Neither 
agree nor 
disagree 

Somewhat 
agree 

Strongly 
agree 

Total 
Responses 

has minutes that are 
accurate and clear 

0 (0.0%) 0 (0.0%) 0 (0.0%) 1 (12.5%) 7 (87.5%) 8 

provides its members with 
information required to 
perform their role 

0 (0.0%) 1 (12.5%) 0 (0.0%) 2 (25.0%) 5 (62.5%) 8 

allows for open and 
productive discussion of 
issues 

0 (0.0%) 1 (12.5%) 0 (0.0%) 2 (25.0%) 5 (62.5%) 8 

generally functions 
effectively 

0 (0.0%) 1 (12.5%) 0 (0.0%) 4 (50.0%) 3 (37.5%) 8 

makes appropriate decisions 0 (0.0%) 0 (0.0%) 1 (12.5%) 4 (50.0%) 3 (37.5%) 8 

clearly communicates the 
rationale for their 
recommendations to Senate 

0 (0.0%) 0 (0.0%) 2 (25.0%) 1 (12.5%) 5 (62.5%) 8 

provides orientation to its 
members so they are 
adequately prepared to work 
on the committee 

1 (12.5%) 3 (37.5%) 2 (25.0%) 1 (12.5%) 1 (12.5%) 8 

Q21c. Please provide specific suggestions for improving the effectiveness of the Senate 

Standing Committee on University Budget (SSCUB). Note, your verbatim comments will be 

provided to the Senate Governance Committee. 
The 2 responses to this question can be found in the appendix. 
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Appendix 

Q11. Please provide specific suggestions for improving the effectiveness of Senate. Note, your 

verbatim comments will be provided to the Senate Governance Committee.   

# Response 

1. in terms of measuring academic quality I am not sure that as an organization we effectively 
manage faculty performance and strongly  related curriculum integrity. I am not sure the 
university committee would say they kow what is discussed, decided  etc at Senate unless 
they seek it out. It often seems we are the rubber stamp of approval to the work of standing 
committees and there is not enogh opportunity to table discussions of importance. In 
addition the Academic plan should be written in a way that each faculty is clear on how they 
are linked and what specifically are their goals for the year/s. It may be that may experience 
in this arena is different from other departments with stronger leadership.  

2. Communication out to the University community could be improved. It has improved in the 
last 5 years but I think there could be better communication.  

3. Improving communication between senate and KPU community. Informing everyone with 
major changes and decisions.  

Q14c. Please provide specific suggestions for improving the effectiveness of the Senate Nominating 

Committee (SNC). Note, your verbatim comments will be provided to the Senate Governance 

Committee.  

# Response 

1. The lack of history and procedural practices for this committee was a major difficulty in 
2015. Since then the committee has undertaken work to capture procedures and best 
practices and document roles and workload. 

Q15c. Please provide specific suggestions for improving the effectiveness of the Senate Standing 

Committee on Academic Planning & Priorities (SSCAPP). Note, your verbatim comments will be 

provided to the Senate Governance Committee.  

# Response 

1. There has been a significant shift in the committee in terms of its focus and chairing. Though 
we are better at attending to matters of importance and priority to KPU, it is not clear on why 
half of the membership (all the administrators except the President) are non-voting.  

2. The effectivness of this committee has improved greatly in 2017. 
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Q16c. Please provide specific suggestions for improving the effectiveness of the Senate Standing 

Committee on Curriculum (SSCC). Note, your verbatim comments will be provided to the Senate 

Governance Committee.  

# Response 

1. Most recently work is being looked at to ensure things don't get to this committe that don't 
fall within its mandate. Chairs also need some assertiveness in keeping dicsussion brief and 
on track to avoid reprition and move things along. The lack of this delayed meetings. Also, 
people who come at the back should not have to wait more than 30 min for their items. Wast 
of time and resources on all sides. Calendar submission deadlines should be enforced and 
fewer exception made, so people will learn to submit things in a timely fashion. Too many 
exceptions being made.  

Q17c. Please provide specific suggestions for improving the effectiveness of the Senate Standing 

Committee on the Library (SSCL). Note, your verbatim comments will be provided to the Senate 

Governance Committee.   

# Response 

1. The role of members of this committee might need to change with the deletion of SCC as its 
subcomittee. Training will be needed. 

2. No suggestions really for improvement - I just wanted to say that the success of the 
committee is in large part due to [member’s] excellent leadership! 

3. more opportunity needed for discussion. looking forward to new process next year that 
minimized operational and editing functions 

4. The Committee in the fall will be looking at it's terms of reference and mandate to confirm 
that it is doing what it is supposed to based on what it states within the University Act. Once 
this is clarified it will help in terms of what the Committee is supposed to be doing.  

5. A thorough review of the mandate of this committee is necessary. 

6. SSCL is currently in a period of reconstruction, having  very recently been considered for 
dissolution. Based on our last discussion, I have high hopes for the future effectiveness of the 
committee but my responses have, perforce, been based on its performance up to this point. 

Q18c. Please provide specific suggestions for improving the effectiveness of the Senate Standing 

Committee on Policy Review (SSC Policy Review). Note, your verbatim comments will be provided 

to the Senate Governance Committee.  

# Response 

1. It would be helpful if the minutes are noted in a more detailed manner. The minutes for this 
specific committee pertains to feedback and rationale for proposed changes to 
policies/procedures, and has significant impact on the policies/procedures that are being 
brought forward to Senate and/or Board for approval, etc. 
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Q19c. Please provide specific suggestions for improving the effectiveness of the Senate Standing 

Committee on Program Review (SSCPR). Note, your verbatim comments will be provided to the 

Senate Governance Committee.  

# Response 

1. SSCPR has made huge positive strides in the past two years to stream-line & share heavy 
workload. In the past, we could have up to 800 pages of materials to read. It was daunting to 
prepare. We now have a process -- recommended by veteran committee members -- where 2-
3 members work together to review selected reports. The team is responsible for Q & A with 
faculties presenting reports. The outcome is less discussion from around the table, but a 
more clear, informed & focused discussion lead by reviewers.  Workload is much more 
efficient, and decisions are better informed.  

Q21c. Please provide specific suggestions for improving the effectiveness of the Senate Standing 

Committee on University Budget (SSCUB). Note, your verbatim comments will be provided to the 

Senate Governance Committee.  

# Response 

1. Would have appreciated an orientation to the role and a transition time.  

2. Although it is helpful to have diverse faculty perspective, additional faculty with expertise in 
budgeting would be beneficial. 

 



To:  Senate Governance Committee 

From:  Alan Davis and David Burns 

Date:   September 25, 2017 

Re:  Senate Effectiveness Survey Results and Recommendations 

This survey was issues to all Senate and Senate Standing Committee members in May/June, 2017. 83 

people were surveyed, with 42 responding: a 51% response rate from across all governance bodies. 

While the numbers replying for any one committee are not staggering (22 for Senate and 6 or more for 

the committees) three themes emerged that seem worthy of attention. 

Roles: members seemed unclear of their roles, especially in relation to the distinction between the 

constituencies they represent and their own opinions. This ambiguity was articulated by one 

committee member thusly, “Am I there to vote according to my constituency, or to vote for what I 

think is best for KPU as a whole?” 

Orientation: related to the above, the survey suggest that members did not feel well oriented to their 

roles. 

Communication: members believe that more could be done to communicate Senate decisions to the 

KPU community, and to receive more feedback on the impact or fate of their recommendations. 

Recommendations:  

1. While this is covered in the annual governance retreat, chairs of Senate and the standing 

committees should be encouraged to discuss these roles, and to invite the Chair and Vice Chair 

of Senate to meetings. 

2. Likewise, the terms of reference for each committee should be reviewed at the start of the 

governance year. 

3. Building on the work of previous Vice Chairs, the Senate office is asked to develop new and 

effective ways to communicate the nature and impact of Senate’s work. 

4. Senators and committee members should be encouraged to communicate with their 

constituencies on what is coming up on committee and Senate agendas and what decisions 

they have made. 

Actions so far: 

1) There is a channel in Kaltura (media.kpu.ca) for Senate tutorial videos. These videos can be embedded 
elsewhere, including the new website (see below). 

2) There is a Senate vice-chair site to collect the various materials to be will be developed this year, the 
first of which is (3)  

3) There is a wiki style site for all things course outline, which includes videos embedded from Kaltura. 
 

https://our.kpu.ca/sites/committees/senate/vicechair/SitePages/Home.aspx 

https://our.kpu.ca/sites/committees/senate/vicechair/SitePages/Home.aspx
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