SENATE STANDING COMMITTEE ON RESEARCH AND
GRADUATE STUDIES
Regular Meeting
Thursday, September 24, 2020
2:00 p.m. – 4:00 p.m.
MS Teams Online

AGENDA
1. Call to Order ........................................................................................................................ Daniel Bernstein

2:00

2. Approval of Agenda
3. Approval of Minutes, June 11, 2020
4. Chair's Report .................................................................................................................... Daniel Bernstein

2:10

5. Associate Vice-President, Research Report ................................................................. Deepak Gupta

2:20

6. Chair, Research Ethics Board Report ...................................................................................Tara Lyons

2:35

7. New Business
7.1. Post Doctoral Fellow Definition ................................................................. Deborah Henderson

2:45

7.2. Chancellor’s Chair Award Terms of Reference .................................... Deborah Henderson

3:00

8. Items for Discussion
8.1. White Paper on Research and Scholarship................................................... Daniel Bernstein

3:15

8.2. Review of Committee Mandate and Membership...................................... Daniel Bernstein

3:35

9. Adjournment

1/1

SENATE STANDING COMMITTEE ON
RESEARCH AND GRADUATE STUDIES
MINUTES OF REGULAR MEETING
Thursday, June 11, 2020
2:00 p.m. - 4:00 p.m.
MS Teams Online
Voting Members Quorum 6

Ex Officio Non-voting

Daniel Bernstein (Chair)
Deborah Henderson
Deepak Gupta
Diane Purvey
Elizabeth Worobec
Karen Meijer-Kline
Mandeep Pannu
Regrets:

Paul Ohler
Philomena Kaan
Sundeep Varaich
Victor Martinez

David Burns

Senate Office

Guests:

Rajiv Jhangiani
Alan Davis

Meredith Laird

Farhad Dastur
Paul Adams
Kent Mullinix
Larissa Petrillo
Karissa Wall

Ex Officio Voting

1. Call to Order
The Chair called the meeting to order at 2:00 p.m.
2. Approval of Agenda
Diane Purvey moved the agenda be confirmed as circulated.
The motion carried.
3. Approval of Minutes, May 14, 2020
Deepak Gupta moved the minutes be accepted as circulated.
The motion carried.
4. Chair’s Report
No report.
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5. Associate Vice President, Research Report
The committee received the written report. Deepak Gupta highlighted the number of research
applications processed through the Office of Research and Scholarship in the 2019/2020 year, which
included 52 external funding research applications, of which 33 have already been approved. He
informed the committee that the amount of approved funding is $2.8 million, and commended
everyone on the quality of their applications.
Dr. Gupta highlighted the significant work performed on the bio-innovation lab and the genomics
lab as led by Dr. Paul Adams with other faculty members, and their extensive work with the Facilities
Department. This group has retained an external consultant to review the plans and drawings of
the space. The G6 has approved additional funding to allow the project to advance, and this Class 2
containment lab will add capacity to perform new types of research.
The University plans to take a phased approach to restoring in-person and hands-on research
activities. The legal department has created a new force majeure clause which should be
incorporated into all funding agreements going forward. Current requirements for research
activities that must be resumed in-person have been communicated in an email.
The federal government has announced a research funding program through the tri-agencies to
support non-publicly-funded research, and as details of this funding become available, Dr. Gupta will
communicate it more broadly.
The Research Ethics Board has received 14 membership applications. An internal review committee
has met and shortlisted candidates. The new membership of the Board will be announced when it is
available.
Members are still being sought for a committee to review applications and distribute the small-grant
SSHRC funding. A call-out for applications containing the deadlines and dates for adjudication will
be sent in the next few weeks. The review committee will meet in the fall.
Action: Deepak Gupta will contact Deans with a request for members to sit on this committee and
will then reach out to members of this committee for support.
The committee discussed the best means of communicating with the committee and the broader
University community, as well as the plan for staffing within the Office of Research and Scholarship.
The committee discussed using the information shared in the monthly report from the AVP,
Research as the basis for a newsletter.
Action: Senate Office to provide contact information for Faculty Councils to Dr. Gupta.
Action: Deepak Gupta will contact the faculty council chairs to discuss how to disseminate
information to their faculty’s research committee or to their faculty members where there is no
research committee.
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6. Chair, Research Ethics Board Report
The committee received the written report. Farhad Dastur highlighted that the group has been
providing sessions in classrooms that can be tailored to the discipline and is open to providing more
of these outreach sessions upon request.
Two webinars on digital research ethics are now available on the REB website.
The REB coordinator will provide support to faculty in submitting their annual completion reports
through ROMEO.
The committee discussed providing examples of completion reports and creating a tutorial to
address common issues with the platform.
7. Items for Discussion
7.1. Research Centres and Institutes Policy
Paul Adams provided a brief overview of the history of this policy.
The committee discussed moving this policy forward, the use of the terms centre and institute, the
mandates of the committee and the Senate Standing Committee on Academic Planning and
Priorities related to policies, and the jurisdiction of the Board, Senate, and Provost’s office.
Victor Martinez moved THAT the Senate Standing Committee on Research and Graduate Studies
ask Dr. Gupta to request the development of a policy on research centres and institutes.
The motion carried.
8. Items for Information
8.1. The Institute for Sustainable Food Systems: by the Numbers
Kent Mullinix shared a presentation with the committee. He described the background of the
Institute, its staffing and activities, and its outcomes and current projects.
8.2. Resumption of In-Person Data Collection
Farhad Dastur confirmed the current guidelines for in-person data collection and noted that
researchers should be prepared for a resumption of restrictions in case of a second wave of
infections.
The Office of Research and Scholarship and the Research Ethics Board will collaborate on
communications about the return to in-person and on-campus activities.
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8.3. Survey of Work-Integrated Learning and Community-Engaged Courses
Larissa Petrillo and Karissa Wall shared a presentation with the committee. They highlighted the
high number of programs that contain at least one community engaged course as defined by the
Carnegie Institute. Larissa Petrillo shared that a learning outcome phrasing that may be used in
course outlines has been passed at Senate
The committee discussed the need for a learning outcome for courses involving research.
Action: Larissa Petrillo will draft text of a learning outcome for discussion by the committee at a
future meeting.
8.4. White Paper on Research and Scholarship Update
Daniel Bernstein informed the committee that the White Paper was endorsed by the Faculty Council
for the Faculty of Science and Horticulture in June, and will be on the agendas of upcoming Faculty
Council meetings for Arts, Business and Trades and Technology. If there is a desire in the Faculty
Councils to move this item forward, this committee may wish to review the White Paper at a future
meeting and consider recommending it to Senate.
8.5. Other business
The committee discussed giving priority to a member from the Faculty of Trades and Technology to
fill a vacant seat.
9. Adjournment
The meeting adjourned at 3:58 p.m.
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Highlights from Research, Innovation, and Graduate Studies
Division
Report dated September 17, 2020
From the Office of the AVP, Research, Innovation, and Graduate Studies
NEW RESEARCH ETHICS BOARD (REB) CHAIR
Dr. Tara Lyons from the Faculty of Criminology was appointed the REB Chair effective September 1, 2020. Dr.
Lyons’ research examines how legal and health structures impact the health of marginalized communities.
Specifically, her work examines how intersecting social and structural factors shape the health and wellbeing of
LGBTQI2+ persons. Her research areas are substance use, drug policy, gender, sexuality, and health.
Thanks are due to the outgoing Chair, Dr. Farhad Dastur for his contribution to the REB which included the
transition to online services during COVID-19 and the creation of the REB Directive on Research Involving Human
Participants During the COVID-19 Public Health Emergency.

REB MEMBERSHIP CHANGES
Following an open and competitive selection process as per KPU ’s RS1 Research Involving Human Participants
Procedure, the list of new and continuing REB members effective September 1, 2020 is: Dr. Tara Lyons, Chair,
Criminology; Dr. Paul Adams, Biology; Dr. Ari Goelman, Business; Dr. Irina Ceric, Criminology; Joan Posivy,
Community Member; Dr. Richard Le Grand, Psychology; and Dr. Katie Warfield, Journalism (currently on a
temporary leave of absence). Congratulations are due to the new and renewing members.
We would also like to thank outgoing members Mr. John Anderson, Dr. Karen Davison, Nicole Green, and the
outgoing chair, Dr. Farhad Dastur for their dedication and service on the REB over the years.

RESEARCH ETHICS BC (REBC)
KPU was added to the REBC network and to the Provincial Research Ethics Portal (RISe) for multi-jurisdictional
research in April 2020. To date, there is one harmonized file that KPU is part of so far.

USE OF ANIMALS IN TEACHING AND RESEARCH
Dr. Layne Myhre, Biology is serving as the inaugural chair of KPU’s nascent Animal Care Committee
(acc@kpu.ca). Currently, the ACC also consists of (confirmed): James Callander (technician), Dr. Kent Mullinix
(ISFS representative), Dr. Mike Bomford (Sustainable Agriculture), Dr. Cameron Lait (Horticulture Faculty) and
Michael Ke (Student, Biology). A search has been initiated for community members and a research veterinarian.
We are working our way through academic governance to determine processes for pedagogical merit reviews.
Applications for use of animals will be facilitated through Romeo. The University of the Fraser Valley has kindly
agreed to help develop its capacity. Drafts of policy and procedure are in final stages of development.

RESEARCH CONTINUITY GUIDELINES
A draft of Research Continuity Guidelines received input from various stakeholders across KPU. It will be
published following discussion at the Polytechnic University Executive.

LIST OF RESEARCH INVOLVING COVID-19
Four research projects at KPU related to COVID-19 were submitted for listing in the central registry
https://www.bcahsn.ca/covid-19-response/covid-19-research-inventory/.
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From the Office of Graduate Studies
GRADUATE CERTIFICATE IN FOOD SYSTEMS AND SECURITY
The launch of the graduate certificate in food systems and security has been deferred to late-summer 2021.
Development of a Program Advisory Committee is underway. Additional marketing efforts are being
implemented. Entry-GPA requirements are also being updated.

From the Office of Research Services
DR. ASMA SAYED IS THE SECOND CANADA RESEARCH CHAIR (CRC) AT KPU
After eight years, we have our second CRC at KPU. Please see media story
https://www.kpu.ca/news/2020/08/05/kpu-researcher-awarded-canada-research-chair-south-asian-literaryand-cultural for more information.

CANADA RESEARCH CONTINUITY EMERGENCY FUND – STAGE 1
KPU was awarded $31,000 for Wage Support for Research Related Personnel. Following an open call to the KPU
community, the funds will be distributed proportionately to all eligible applications.

EDI STIPEND
KPU has been awarded $50,000 in one-time project funding towards the development of an EDI Action Plan to
meet CRC requirements.

HEALTH RESEARCH SPECIALIST
Dr. Sanja Jovanovic joined the Office of Research Services on a contract starting mid-July 2020 to provide
expertise in health research. Dr. Jovanovic is based out of Halifax Nova Scotia and will be working remotely, as
we all are.
Dr. Jovanovic is a health research services and outcomes scientist with both medical and clinical research
experience. She obtained her MD degree from Medical School University of Zagreb, Croatia and MSc in
Community Health and Epidemiology from Dalhousie University, Halifax. Her main research contributions have
involved observational, real-world evidence studies in the field of cardiology and oncology. She strives to
continue contributing to improving cardiovascular (CV) outcomes by generating real-world evidence on survival
benefits and patient safety of various CV treatment options. Her other research interests include improving
diabetes care and outcomes, cancer genomic studies, cancer biomarkers, public health research, and most
recently COVID-19 epidemiology. Dr. Jovanovic’s LinkedIn profile is at https://www.linkedin.com/in/sanja3-sj/.

From KPU’s Research Laboratories, Centres, and Institutes
LOW COST NOVEL PRODUCTION OF NATIVE TRICHODERMA
This project, funded by the BC Ministry of Agriculture – Growing Forward 3 program, was awarded to the
Institute for Sustainable Horticulture (ISH) in the amount of $190,000 to finalize Health Canada’s data package
for the first native product (Trichoderma atroviride) destined for use in potted ornamental propagation. ISH will
hold the registration, which is expected to be available for the market 1.5-2 years after submission to Health
Canada.
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RASPBERRY BREEDING PROGRAM TISSUE CULTURE SERVICES
Funded by the British Columbia Blueberry Council, this project will provide laboratory services for raspberry
tissue culture production of 6000-6500 raspberry seedlings in support of the BC Berry breeding program
managed by the BC Blueberry Council, Raspberry Industry Development Council, and BC Strawberry Growers’
Association.

FERMENTED MOGROSIDES FEASIBILITY TEST
This project (worth $40,985) is funded by NutraEx Food Inc. who want to develop a novel microbe-based
technology for mogroside production using microbial fermentation and produce high-quality mogroside
sweetening products. This project will test the feasibility of this biotechnology. It will be conducted by NutraEx
partnering with ISH.

PROOF OF CONCEPT STUDY FOR VECTORITE CRC VECTORED BY HONEY BEES IN HIGHBUSH
BLUEBERRY
Funded by Bee Vectoring Technologies International Inc., this proof of concept study will address specific
questions before considering a large scale, honey bee vectoring study with the biofungicide CR7, Clonostachys
rosea, in highbush blueberry for management of Botrytis and Mummy berry diseases.

EFFICACY OF TRICHODERMA FUNGAL BIOCONTROL AGENTS FOR THE CONTROL OF SNOW MOLD
DISCEASE IN TURFGRASS
The cost of chemical controls for snow mold disease in Western Canada is greater than that for all other diseases
of turfgrass. Dr. Deborah Henderson and her team seek to identify the pathogens responsible for snow mold on
golf courses in British Columbia using genetic tools and test the efficacy of local Trichoderma isolates in
laboratory and field trials for the control of pink snow mold. Trichoderma isolates that show pathogen
suppression in research trials will be considered for registration in Canada as the Institute for Sustainable
Horticulture moves forward with their first Trichoderma product registration. This $12,000 project was funded
by not-for profit industry organization, Western Canada Turfgrass Association.

RESPONSE OF GREENHOUSE CUCUMBER TO A SOLIOS MICRONUTRIENT FORMULATION
This greenhouse trial with cucumbers and a single solios micronutrient was funded by Lucent BioSciences Inc. for
ISH to conduct a small scale trail to answer questions which will inform larger scale trials or determine if a
different crop direction should be the focus of KPU trials.

EXTENSION SERVICES FOR PEMCAP ORGANICS
The Institute for Sustainable Food Systems (ISFS) will provide extension services in regard to the Pemberton
Haven Farm in Pemberton, BC. ISFS Services will include guidance regarding integrated production and practices
and systems focusing on, but not limited to, soils management and compost production/use, as well as potential
farm site production suitability assessment.

LIFESPAN COGNITION LABORATORY
Dr. Daniel Bernstein and his collaborators (other scholars, undergraduate students, and post-docs) published
several papers this year. The selections published in 2020 include:





Metacognitive hindsight bias
The integrative memory model is detailed, but skimps on false memories and development.
A computational approach to the revelation effect
Future planning may promote prospective false memories
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Diverse perspectives on interdisciplinarity from College Members of The Royal Society of Canada
Truthiness and law: Nonprobative photos bias perceived credibility in forensic contexts
People who cheat on tests accurately predict their performance on future tests.

The laboratory has another five manuscripts submitted or revised and submitted for publication, and another
three manuscripts close to submission.

APPLIED GENOMICS CENTRE
KPU was successful at the Letter of Intent stage for an NSERC Build Innovation Enhancement (IE) grant and was
invited, along with a select few, to submit a full application due November 13, 2020. If successful, the 5-year IE
grant would total over $2M in NSERC operating funds, in addition to matching partner and KPU contributions.
The application also includes an additional ~$2M of infrastructure support requested from Canada Foundation
for Innovation and BC Knowledge Development Fund, and related infrastructure operating funds. If successful,
the grant will support the formation and operation of the emerging Applied Genomics Centre (formerly the KPU
Bio-Innovation Laboratory). The centre will focus on supporting industry research and development in the area
of agriculture innovation through applied genomics and metabolomics.

NUTRITION INFORMATICS RESEARCH
Two research awards were presented at the Society of Nutrition Education and Behavior (SNEB) Annual
Conference in July for two abstract submissions that were made from a former health science honours research
student’s research projects (Rimi Afroze; graduated in June 2018) that focused on health behaviours of
university students. Rimi currently works for the State of Washington in health services and finished a MSc in
Health Care Management and Leadership in June. The two awards, the SNEB Higher Education Division Research
Awards, recognize master's and doctoral level student research in nutrition education. Winners were also
recognized in the Conference proceedings and during the annual business meeting. The project team for this
award also includes Charvi Gulati, another health science honours student (and former research assistant of Dr.
Karen Davison) who is starting the computer science program at UBC in September, Jose Mora who was a
2019/20 Mitacs Globalink Intern that also worked on the project (medical student at University of Guadalajara),
and Vidhi Thakkar (current research associate). Congratulations to everyone!

External News and Updates
TRI-AGENCY UPDATE ON COVID-19 AND IMPACT ON POLICIES, PROGRAMS, AND OPERATIONS
A reminder that the SSHRC Insight Grants submission deadline for 2020 will be advanced to October 1st from
October 15th, in response to a system failure resulting in delays during the October 2019 proposal process.

MITACS UPDATES
As communicated by Mitacs: Mitacs and NSERC have launched a new joint application between the Mitacs
Accelerate and the NSERC CCI Applied Research and Development (ARD) programs. More details will be shared
soon.
KPU is also exploring multiple internships through Mitacs as part of their Business Strategy Internship Program.

Acknowledgement
The Office of the AVP, Research, Innovation, and Graduate Studies acknowledges funding from the federal
Research Support Fund in support of its operations and services.
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SENATE STANDING COMMITTEE ON RESEARCH AND
GRADUATE STUDIES
Agenda Item: 7.1
Meeting Date: September 24, 2020
Presenter: Deborah Henderson
Agenda Item

Post Doctoral Fellow Definition

Action Requested

Discussion

Recommended
Resolution

N/A

Senate Standing
Committee Report

For Senate Office Use Only

Context &
Background
1. Funding bodies like MITACs would provide Post Doc funding to
researchers at KPU however, we need a definition and do not have
one at present

Key Messages

Consultations

2. Some universities have easily accessible definitions and some do not.
Some have policies.
3. At its most basic, a definition would state what qualifications are
required to be called a Post Doc at KPU, and what status a Post Doc
would have at KPU (i.e. an employment relationship? Temporary
“guest” or scholar depending on the source of the funds that pays that
person)
1. With MITACS in 2019 re: KPU eligibility for hosting Post Docs

Attachments
Submitted by

Deborah Henderson

Date submitted

14 September, 2020
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SENATE STANDING COMMITTEE ON RESEARCH AND
GRADUATE STUDIES
Agenda Item: 6.2
Meeting Date: September 24, 2020
Presenter: Deborah Henderson
Agenda Item

Chancellor’s Chair Award Terms of Reference

Action Requested

Motion

Recommended
Resolution

THAT the Senate Standing Committee on Research and Graduate Studies
recommend that Senate recommend that the terms of reference for the
Chancellor’s Chair Award be reviewed and updated.

Senate Standing
Committee Report

For Senate Office Use Only

Context &
Background

Key Messages

1. While adjudicating the recent Chancellors Chair applications, the
Adjudication Committee had questions about the relevance of some
of the terms of reference. Since this document is at least 10 years old,
and KPU has changed greatly in the last 10 years, it would benefit
from a review and update.

Attachments

Existing Terms of Reference for the Chancellors Chair award

Submitted by

Deborah Henderson

Date submitted

14 September, 2020
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Chancellor’s Chairs
Terms
(Updated July 29, 2020)
Kwantlen Polytechnic University’s Chancellor’s Chair awards provide multi-year support to
faculty who are active scholars, have demonstrated excellence in their scholarly field, and will
continue to contribute significantly to the advancement of their field of scholarship and creative
activity and which contribute to the university’s profile and reputation.
Eligibility:
KPU post-probationary regular faculty members during their tenure as KPU employees are
eligible.
KPU faculty who have a record of achievement in their field of scholarship and/or who
demonstrate exceptional promise of outstanding contributions to scholarship are eligible. All
forms of scholarship will be considered.
Existing research chair-holders or faculty on non-paid leave are ineligible to hold this award.
The award may be held in conjunction with other external grants provided that these sources
are not applied to the activities funded through the Chancellor’s Chair.
If funding received through internal or external sources is applied to the activities funded
through the Chancellor’s Chair, the Chancellor’s Chair award shall be reduced by a
corresponding amount.
If an educational leave coincides with the term of the Chancellor’s Chair, the InterDisciplinary Adjudication Committee shall be satisfied that funds from the Chancellor’s
Chair will significantly increase the scholarly output associated with this leave, or shall
reduce the award accordingly.
Recipients will be eligible for nomination for a subsequent Chancellor’s Chair ten years
following the date of their award, contingent on the recommendation of the Inter-Disciplinary
Adjudication Committee as described below.
Award Period:
Three years, non-renewable, non-portable.
Award Level:
$20,000 per year for each of three years.
Award Objectives:

The primary objective of the award is to address expenses associated with a research or
scholarly agenda. A preliminary budget proposal is required as a component of the
application, and subsequent detailed budget proposals will be required annually (see below).
Receipts against these approved expenses will be refunded by the award. Advances will be
approved according to existing university policies, and at the discretion of the Associate Vice
President, Research, Innovation, and Graduate Studies (AVPRIGS) or delegate.
The award will not fund time reassignment, although recipients are free to apply to other
internal and external sources to support time reassignment.
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Adjudication:
Nominations are reviewed by an Inter-Disciplinary Adjudication Committee constituted by
the AVPRIGS.
The committee may recommend one or more nominees to the Vice-President Academic, who
may appoint one or more of the recommended nominees.
Adjudication Criteria:
Recipients shall be active scholars.
Recentness and quality of output (taking into account the nature of the applicant's career
pattern and previous non-research responsibilities) will be considered.
The recipient will have demonstrated excellence in their scholarly contributions to their
discipline(s), as assessed by factors including:
o the quality and significance of previously disseminated work; and
o the demonstrated importance of other scholarly activities and contributions, including
the importance and relevance of dissemination of research results directed to nonacademic audiences.
 The recipient will have demonstrated potential to contribute significantly to the advancement
of their field of scholarship, as evidenced by the quantity of scholarly activity relative to the
stage of the applicant's career, namely:
o the degree of originality of previous scholarly activity
o the significance of any previous research supported by the university or any other
agency
o the significance and impact of the proposed scholarly activity
o the appropriateness of the framework, perspective, or theoretical approach, and the
strategies or methodologies for the proposed scholarly activity
o the feasibility of successfully completing the program of scholarly activity, and the
appropriateness of the schedule of research
 The recipient will have demonstrated potential to contribute significantly to the university’s
profile and reputation, as indicated by:
o the suitability and expected effectiveness of plans to communicate research results both
within, and as appropriate beyond, the academic community
o efforts made, where appropriate, to develop research partnerships with organizations in
the community
o the anticipated contribute on to the training of future researchers or practitioners,
especially KPU students.
Award and Lecture
 The President or the Provost and Vice-President Academic will publicly announce the
recipient.


Each recipient will receive a plaque recognizing their award.



Recipients are required to perform limited institutional service associated with their Chair.
This includes introducing a new Chancellor at their installation ceremony.



Recipients are expected to present presentations or lectures both at KPU and at national or
international conferences. At least one presentation will be offered annually to the KPU
community.
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Each year, recipients will be required to submit a review of their activities and related
expenses against their proposal by a designated date prior to the continuation of the
subsequent year of funding being released. The report will include a detailed budget proposal
for the upcoming year. This report should include a full list of all publications, presentations,
compositions, installations, or other scholarly products produced over the year. The InterDisciplinary Adjudication Committee will review these reports and recommend to the VicePresident Academic whether the award should be continued into the subsequent year or, in
the third year, whether the recipient should be qualified to be nominated for a subsequent
Chancellor’s Chair within the eligibility limits described above.



Award recipients are expected to return to service at the University for a minimum of two
years following the term of their award. Should they fail to return, or should they return to
service for a period less than two years following the termination of their award, they shall
refund the award to the University as follows:
o
o
o
o

0 - 6 months of service following termination of award – refund 100% of
expenses covered during the term of the award.
7 – 12 months of service following termination of award – refund 75% of
expenses covered during the term of the award.
13 – 18 months of service following termination of award – refund 50% of
expenses covered during the term of the award.
19 – 23 months of service following termination of award – refund 25% of
expenses covered during the term of the award.

Application Process and Timelines:
1. All applicants to submit a simple expression of interest via email to Office of Research
Services (ors@kpu.ca) by noon, August 21, 2020. This expression of interest must have the
applicant’s name, department, KPU email, phone number, and proposed project title. This
expression of interest is not used for adjudication, but is retained by ORS to identify potential
reviewers, verify eligibility, and address any conflicts of interest.
2. Nominee and nominator submissions are due by noon August 28, 2020 via the online
research platform ROMEO managed by ORS.
3. Inter-disciplinary Adjudication Committee to meet virtually in the week of September 7,
2020 to discuss applications, and make recommendations through the AVPRIGS.
4. The President or Provost to announce the successful Chancellor’s Chair during the week of
September 14, 2020.
5. The three-year term for the Chancellor’s Chair begins on October 1, 2020.
6. The Chancellor’s Chair to introduce the incoming Chancellor at the virtual installation
scheduled for the week of October 5, 2020.
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SENATE STANDING COMMITTEE ON RESEARCH AND
GRADUATE STUDIES
Agenda Item: 8.1
Meeting Date: September 24, 2020
Presenter: Daniel Bernstein
Agenda Item

White Paper on Research and Scholarship

Action Requested

Discussion

Recommended
Resolution

N/A

Context &
Background

At its meeting on June 11, 2020, Daniel Bernstein informed this
committee that the White Paper was endorsed by the Faculty Council for
the Faculty of Science and Horticulture and would be on the agendas of
upcoming Faculty Council meetings for Arts, Business, and Trades and
Technology. If there is a desire in the Faculty Councils to move this item
forward, this committee may review the White Paper and consider
recommending it to Senate.
1. Faculty Council of the Faculty of Science and Horticulture endorsed
the White Paper for the purpose of stimulating discussion at the
Institution at its meeting on June 22, 2020.

Key Messages

2. Faculty Council of the Faculty of Arts endorsed several key points in
the White Paper and passed motions pertaining to the White Paper at
its meeting on June 26, 2020.
1. Faculty Council, Faculty of Science and Horticulture
2. Faculty Council, Faculty of Arts

Consultations

3. Faculty Council, School of Business
4. Faculty Council, Faculty of Trades and Technology

Attachments

Draft White Paper on Research and Scholarship

Submitted by

Daniel Bernstein

Date submitted

15 September, 2020
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DRAFT: November 20, 2019

Educational Excellence:
A White Paper on KPU’s Research and Scholarship
Contextual Summary: During a series of meetings held between 2017 and 2019,
members of research and scholarship committees from the different Faculties across
KPU, as well as research-interested faculty members (from Faculties that do not have
research and scholarship committees) and members of research institutes, met to discuss
best practices for supporting research and scholarship in their respective disciplines.
Collectively naming themselves the Cross-Faculty Research Working Group, the twentyplus members represent all Faculties, schools, and research institutes at KPU. Through
ongoing discussions, the group identified major impediments to the pursuit of research
and scholarship at KPU, and generated a list of priorities to move the institution forward
with decisive action. A sub-committee of the Cross-Faculty Research Working Group
drafted the White Paper in consultation with the Faculty of Arts Research and
Scholarship Committee. The Faculty of Arts Research and Scholarship Committee then
solicited feedback from the Cross-Faculty Research Working Group in the spring of
2019. This White Paper summarizes major impediments to educational excellence at
KPU with respect to research and scholarship. The Paper then makes a series of
recommendations for immediate action. This White Paper was endorsed at the October 4,
2019 meeting of the Faculty of Arts Research and Scholarship Committee.
Finally, we are well aware that some of the issues in this paper, as well as the proposals it
advances, relate to faculty workload and working conditions. We assume that - as faculty
- we can and ought to participate in fulsome discussions about a range of issues. In the
event that the discussions spawned by this paper lead to decisions that affect the
Collective Agreement, we fully trust in the processes agreed to by the Kwantlen Faculty
Association and management to resolve all issues.
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I. BACKGROUND TO RESEARCH AND SCHOLARSHIP AT KPU:
KPU recently observed its ten-year anniversary as a University. This momentous
milestone marks an occasion for institutional celebration. From the standpoint of
organizational development and maturation as a university, the decennial threshold is
significant for two additional reasons. First, fledgling years are formative ones. The
patterns that develop in the years following inception tend to persist and deepen over
time. After ten years, these patterns have not only formed, they have started to become
entrenched. Indeed, patterns become traditions, and structural tendencies become
cultural. The second point is an implication of the first: because the prospects for
significant organizational change diminish over time, the decennial interval is often
identified as a decisive diagnostic interval – an opportunity to both assess overall
organizational growth and to identify opportunities for change. In this context, it is
imperative that we ask ourselves: What have we accomplished ten years in? How are we
doing as a polytechnic university? How have we grown into our mandate? and what
challenges still remain?
An interrogative undertaking of this order is significant in scope and scale. For the
purposes of this White Paper, we limit our reflection and assessment to matters of
research and scholarship.1 Our key contention is that structural, cultural, and practical
changes must occur if KPU is to promote and deliver educational excellence in
meaningful ways. We also contend that research and scholarship have not been
envisaged, positioned, or supported as activities that are core to the achievement of
KPU’s mission. The spirit of this document is to begin a conversation.
This paper has three aims: to describe two statutory and cultural barriers that have
inhibited the development of research at the institution; to enumerate in specific and
concrete detail the ways that the scholarly pursuit of research has been hindered within
the institution; and finally, to offer corrective recommendations.
It is our assessment that the maturation of the University and the development of
educational excellence within it have been hindered by KPU’s historical tendency to
regard teaching and research as essentially independent of one another and to assign
paramount status to teaching while assigning peripheral status to research. In contrast to
KPU, Canadian colleges and universities, including British Columbia’s other Special
Purpose Teaching Universities, have increasingly made research the “gold standard” of
undergraduate education.2 Moreover, Canada’s Tri-Council funding agencies (NSERC,
1

For a working definition of research and scholarship, see:
https://www.kpu.ca/sites/default/files/Research/Defining%20scholarship%20%26%20research%2014Feb
17.pdf
2

In the University Affairs (September 7, 2016) article “Why the Undergraduate Years Should Include a
Research Experience,” Diane Peters writes that undergraduate students “who conduct or participate in
research projects find this work transforms their undergraduate years…. the techniques they learn …
translated into job skills and offer valuable preparation if they decide to pursue a graduate degree. These
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SSHRC, CIHR) emphasize the direct connection between research and teaching; their
funding applications require detailed accounts of how the proposed research will affect
students through skills development, learning outcomes, and professionalization.
Growing hands-on research and career-enhancing experiences for KPU students both
within and outside the classroom necessitates faculty’s proactive involvement in research
and scholarship.
Our assessment and recommendations are based on a full understanding and appreciation
of the integrated relationship between teaching and research that will allow KPU to
assume a meaningful and visible role in the ecosystem of post-secondary institutions
within British Columbia, across Canada, and internationally.3

II. LOOKING BACKWARD, LOOKING FORWARD: CONTOURING
CHARACTERISTICS OF THE NEW TEACHING UNIVERSITIES AND THE
ROLE OF RESEARCH
While a broad set of structural characteristics and systemic imperatives have shaped
KPU’s overall development as an institution, two factors can be counted as major
impediments to the growth of research and scholarship within the institution. These are:
1) statutory stipulations that are interpreted as demoting research and scholarship to
peripheral status; 2) the persistence of organizational frameworks, cultural values, and
epistemic orientations carried over from the college period.
1. Statutory Stipulations Pertaining to Research and Scholarship
The decision to create a class of ‘Teaching Universities’ by Gordon Campbell’s
Liberal government was intended to produce a system-wide correction in the postsecondary sector. The perception that a correction was needed had three sources:
public anxieties about the preoccupation with knowledge production at the Province’s
research-intensive universities; the deeper apprehension that these institutions had
lost touch with their teaching mission; and finally, a wider worry that they had
become bastions of elitism that were no longer committed to serving local
populations or to the ideal of accessibility. From inception to implementation, the
vision of the new teaching-focused universities was remedial and restorative in
character: these new universities would restore sectoral balance by ensuring that
accessible—degree level—higher education was available to all students in their
catchment communities; and they would be institutions where publish or perish
imperatives were subdued, and where faculty were free to unabashedly pursue
students may even contribute to original academic knowledge.” See also John Trant’s article “You Should
Hire an Undergrad for Your Lab: Undergraduate Colleagues Make You a Better Researcher and Teacher.”
University Affairs, December 29, 2017.
3
While a full literature review falls outside the scope of this white paper, see “The Academic Profession in
Canada: Perceptions of Canadian University Faculty about Research and Teaching” (by Bryan Gopaul et al.
in Canadian Journal of Higher Education, vol. 46. no. 2, 2016, pp. 55-77) for analysis of a survey on the
Changing Academic Profession in Canada. The survey, which included teaching universities, indicated that
82% of faculty members “agreed or strongly agreed that research reinforces teaching” (68).
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pedagogical excellence.
The enabling legislation that created the special purpose teaching universities
contains this clause regarding their mandate with respect to research: ‘A specialpurpose teaching university must … so far as and to the extent that its resources from
time to time permit, undertake and maintain applied research and scholarly activities
to support the programs of the special purpose, teaching university.’ This clause is
clearly intended to avert the tendency toward the overemphasizing of research
commonplace in research-intensive institutions, but clearly authorizes and mandates
applied research and scholarly activities be pursued to support the university’s
programming. Ironically, however, in the context of KPU, the correction seems to
have produced the opposite effect. KPU has neglected research and promoted
teaching. This action has marginalized the role and value of research within the
university and our educational programs. Because of its inaction and imbalanced
approach, KPU has subsequently fallen behind other special purpose teaching
universities for whom research has become a central and valued part of their
institutional cultures and classroom practice. A more integrative, sustainable, and
innovative approach is needed if KPU wants to achieve educational excellence for its
educational programs and as an institution of higher learning. Timely, innovative, and
responsive undergraduate (and graduate) degree programs require a critical mass, but
not necessarily all faculty, to be actively engaged in research and knowledge creation.
2. The Cultural Legacy of the College Model
The process of transition from university college to polytechnic university is ongoing.
Our maturation as a polytechnic university is far from complete. Over the past ten
years, KPU faculty have discussed research-related challenges at length, but very
little substantive action has been taken at all levels of the institution to address and
overcome these challenges. Examples include (1) the Senate Standing Committee on
Research, which took years to establish but just began its work in fall 2018; (2) the
Senate Task Force on Rank and Advancement whose final report appeared in 2013,
but whose recommendations have been ignored; (3) the ORS that has faced instability
through diminished funding and a succession of Associate Vice Presidents of
Research during the past eight years; (4) the ongoing segregation of Research
Institutes and Centres from Faculties and education programs; and (5) the Program
Reviews that have noted deficiencies in the areas of research and scholarship, as well
as the marginalization of faculty expertise, and their direct impact on the classroom
and program delivery, but that, subsequently, have not been addressed because of
institutional inaction.
Meanwhile, the character and composition of KPU is changing. Its faculty
composition is transitioning. Most new faculty members have Ph.D.s or other
terminal degrees (e.g. MFA) with research and knowledge creation backgrounds.
New faculty arrive with hopes to pursue research (and often with the promise that
they will be able to), but KPU has not grown beyond the knowledge transmission
framework that largely characterizes our collegiate heritage. We lack defined career
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paths that would allow for differentiated but complementary faculty roles and
encourage faculty engagement. Meanwhile, the nature of new knowledge creation has
changed. Fields are more fluid and dynamic. The institution has struggled not simply
to define, but to propose mechanisms with which to strike a balance between
teaching, service, and research as distinct, though reciprocally related, activities. The
challenge seems merely conceptual at a broad institutional level but has real
ramifications at the granular level of individual faculty activity. Teaching and service
are construed as essential activities, but they may come to be seen as standing in
tension, or even in conflict with, research aspirations. There is a persistent sense of
uncertainty about these roles at KPU, resulting in tremendous stress and low morale
for faculty members. The institution has neither envisaged nor effectively created an
integrative understanding of how these activities are related to one another, and of the
important but distinct roles that each plays in serving the overarching institutional
mission and in fostering faculty engagement. In a teaching-focused university,
educational excellence must be understood as the core and unifying goal. Thus,
research, scholarship, service, and pedagogical development must be defined and
pursued as activities integral and necessary to achieve educational excellence.

III. IMPEDIMENTS TO RESEARCH AND SCHOLARSHIP
In the context of the statutory and cultural barriers described above, the Cross-Faculty
Research Working Group has identified five major impediments to supporting KPU’s
existing research and scholarship culture and its future growth.
1. Lack of Consistent Student Engagement in Research across the Institution:
In order to offer superior undergraduate education, KPU must include a
research/discovery component in all of its programs and their delivery. The
connection between research, teaching excellence, and student success has not
been consistently recognized or supported.
2. Faculty Appointments / Workload: Research is not officially recognized as part
of faculty workloads. The workload model must account for research. Many
faculty members who conduct research and have received substantial external
grants to do so have abandoned these initiatives because (a) they do not have the
time necessary to pursue these projects; (b) their research is not recognized or
rewarded at KPU; and (c) their workload, which results from a full-time teaching
load plus research, is unsustainable. To add to this, the creation of research
institutes and centres does not help to bring mainstream faculty into research.
Institutes are not a substitute for inculcating research in the day-to-day workload
of faculty. Indeed, research institutes and centres should be substantially
populated by faculty, which is not presently the case at KPU.
3. Career Trajectory / Title: Upon being hired as Regular Faculty, faculty
members have no path to promotion through a system of rank/title, and/or tenure.
Without a formalized, merit-based, accountable system of rank/title, faculty
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members face continued professional challenges when applying for grants and
engaging with the broader university community, industry, and the public. The
lack of title also potentially harms students in letters of recommendation that are
signed “Instructor.” At KPU, there are no career incentives to build a professional
research profile. The creation of defined yet flexible career trajectories will
greatly aid KPU in its recruitment, engagement, and retention of faculty. Faculty
who are motivated and have the time and support to use their professional
expertise and talents will create a dynamic university community and an enriching
educational experience for students.
4. Infrastructure and Start-up Funding: KPU sorely lacks space, equipment,
digital infrastructure, and seed grants to support research.
5. Institutional / Research Support: KPU cannot grow research without a system
of mentorship, a fully supported ORS, clear Administrative support, a
standardized Intellectual Property Policy, and a standardized Non-Disclosure
Agreement Policy.

III. RECOMMENDATIONS
To address the five impediments listed above, we recommend the following steps be
taken immediately.
1.

Student Engagement in Research across the Institution:
a) Possible action through SSC APP: Request that all Faculties and Schools to
develop research plans in accordance with KPU’s Academic Plan.
b) Possible action through SSC APP, Curriculum, Research: Request that all
Departments develop a formalized plan for integrating opportunities for
undergraduate research. Research must be regarded as integral to learning
objectives and be included, for instance, as a required part of a major.
c) Possible action through SSC APP, Curriculum, Research: Support curriculum and
program development initiatives that promote research.
d) Adjust faculty workloads to accommodate teaching students how to conduct
research, as it is time-intensive work.
e) Possible action through SSC Teaching and Learning, Research: Recognize
research as essential to the classroom and to the scholarship of teaching and
learning. KPU faculty members need to be proactive in their disciplines to ensure
the continued relevance and quality of educational programs.
f) Possible action through SSC APP, Curriculum, Research: Encourage the
development of graduate programs that improve advanced study/research
pathways for students, and that are reflective of KPU’s academic focus and
particular strengths. These programs should further distinguish KPU as a
polytechnic university and create more opportunities for students and the broader
communities we serve.
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2.

Faculty Appointments / Workload:
a) Create appointments that include research as a legitimate portion of faculty
workload for those who want to pursue research. These faculty appointments
should be available to new hires and incumbent faculty.
b) Eliminate barriers to time release and grow opportunities for course release.
c) Develop and implement a system of annual or biennial review and reporting to
ensure timely research, productivity, and accountability.
d) Once these changes to faculty appointments and workloads are implemented,
Research Institutes and Centres must be restructured to involve faculty directly as
part of their membership and operations.

3.

Career Trajectory / Title:
Possible action through SSC APP, SSC Tributes: Such components of the
following recommendations as pertain to academic rank and award (and not
tenure, workload and other issues that must be collectively bargained).
a) Revisit the rank and advancement recommendations from the Senate Task Force
(2013) and pursue an informed course of action by implementing a model that is
commensurate with a typical university system and the profession, but reflective
of KPU and its polytechnic mandate. A KPU system of rank and tenure needs to
be prioritized and pursued immediately while ensuring that a strong and stipulated
majority of faculty members are tenured, or tenure-track, full-time employees.
b) Career trajectories should recognize the equal import of teaching-focused and
teaching- and research-focused faculty.
c) Each Faculty within the institution could have approximately 25% of their FTE
(Full-time Equivalent) assigned teaching-research appointments to ensure
equitable support for diverse disciplines and forms of research.
d) Assure that scholarly activity tied to teaching and learning is rewarded equally
alongside that of basic and applied research and research-creation.

4.

Infrastructure and Start-up Funding:
a) Make concerted efforts to identify infrastructure needs by program and faculty.
An institutional-wide audit of the current situation should be conducted.
b) Based on that audit, develop an infrastructure development plan for the institution
as a whole. This plan should address needs related to space allocations,
equipment, land, library holdings and services, and digital technology.
c) Provide start-up funding for new initiatives and for grants that require matching
funds.
d) Create an annual Presidential Fund to support publishing grants, outreach, and
knowledge mobilization.
e) Create a class of research and technical assistants within BCGEU as dedicated
Research Staff.
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5.

Institutional Research Support:
a) Create a fully funded, staffed (e.g. grant program managers), and functional ORS
to support faculty and student research.
b) Once properly funded and staffed, ORS should enhance its support for faculty
through an effective system of research program development, execution, and
mentorship. In connection with these initiatives, ORS should actively profile
knowledge creation internally and externally (inclusive of faculty and students).
c) Every administrative department must be charged to develop the capacity to
effectively support research programming (Faculties and Dean’s offices, Finance
department, event coordinators, payroll, marketing, etc.)
d) Implement a system of transparent, accountable, predictable vetting for new and
ongoing research and scholarship projects that is particular to the needs of
faculties and departments.
e) Ensure all KPU faculties and schools have Standing Committees on Research and
Scholarship to support faculty and student engagement across disciplines. These
Standing Committees on Research and Scholarship should hold cross-faculty
research and scholarship meetings biannually to share their respective
committees’ initiatives and to help foster a research and scholarship culture across
disciplines and the institution.
f) Task KPU’s Administration and Board of Governors to increase their efforts in
lobbying the provincial government for increased funding for the university.
Biannual progress reports on these lobbying efforts should be shared with all
university members over the next five years.

IV. CONCLUSION
The vitality of our institution depends greatly on dynamism and innovation in research
and scholarship. KPU’s reputation as a post-secondary educational institution will only
advance if we become a place of knowledge-creation generated in-house, locally, and for
our constituent communities.
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SENATE STANDING COMMITTEE ON
RESEARCH AND GRADUATE STUDIES
MANDATE
1. Advise Senate on University research priorities
2. Advise Senate on the allocation of University research funds
3. Lead the ongoing discussions regarding the nature of research at a polytechnic teaching
university
4. Celebrate exemplary research through public recognition and dissemination
5. Advise in the planning and operation of research events and initiatives
6. Identify the forms of support needed to maintain excellence in research and make
recommendations to Senate and other bodies as needed
7. In consultation with the Senate Standing Committee on Academic Planning and Priorities,
advise Senate on the establishment, revision or discontinuance of research centres and
institutes.
8. Advise Senate on the academic governance and standards for graduate studies.
9. Advise Senate on curriculum standards for graduate programs and courses for use by the
Senate Standing Committee on Curriculum, and other relevant Senate Committees.
10. Advise Senate on university-wide standards for graduate-level instruction and student
supervision.
11. Establish such subcommittees as needed to fulfill the committee's responsibilities
12. Other duties as assigned by Senate.
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MEMBERSHIP COMPOSITION
Voting Members


Chancellor



President



Student Representative*



Eight faculty Senators or Representatives**



Associate Vice-President, Research or designate



Two Deans or Associate Deans



Director of a Research Institute



Vice Provost, Teaching and Learning or designate

* An upper-level undergraduate or graduate student
**The faculty Senators must represent no fewer than four Faculties. The membership is
designed for representation of the KPU faculty research community, which is distributed
unevenly across the Faculties.
Ex Officio Non-Voting Members


Vice-Chair of Senate
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