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AGENDA 

1. Territorial Acknowledgement and Call to Order  ................................................ Daniel Bernstein 2:00 

2. Approval of Agenda 

3. Approval of Minutes, April 8, 2021 

4. Chair's Report .................................................................................................................... Daniel Bernstein 2:10 

5. AVPRIGS Report ...................................................................................................................... Deepak Gupta 2:15 

6. Chair, REB Report ......................................................................................................................... Tara Lyons 2:30 

7. New Business 

7.1. Policy RS 6 Animal Use and Ethics in Teaching and Research at KPU .................................  

 ........................................................................................................................... Layne Myhre, Deepak Gupta 2:45 

7.2. Research Associate Positions ....................................................................................... Paul Adams 3:05 

7.3. Sharing Ongoing Research at KPU ............................................................................. Paul Adams 3:15 

7.4. Request for volunteers: Sharing Ongoing Research, June ...................... Daniel Bernstein 3:35 

8. Adjournment 
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Voting Member Quorum 7 members  

Paul Adams 
Daniel Bernstein – Chair 
Deepak Gupta 
Deborah Henderson 
Victor Martinez  

Joel Murray  
Paul Ohler 
Mandeep Pannu 
Mark Vardy 
Diane Purvey 

 

Non-voting 

David Burns 

Regrets  Senate Office Guests  

Sundeep Varaich 
Elizabeth Worobec  
Karen Meijer-Kline 

Meredith Laird Tara Lyons 
Darya Kostrimitina 
 

 
1. Call to Order 

The Chair opened the meeting with a Territorial Acknowledgement and called the meeting to 
order at 2:02 p.m.  

2. Approval of Agenda 

Add item for discussion: Research Associate Positions 

Mark Vardy moved the agenda be confirmed as amended. 

The motion carried. 

3. Approval of Minutes, March 11, 2021 

Joel Murray moved the minutes be accepted as presented. 

The motion carried. 

4. Chair’s Report 

Daniel Bernstein provided a verbal report.  He highlighted the two items from the White Paper 
on Research and Scholarship that were referred to this committee for action and asked 
members to plan to share their own research at a future meeting. 
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5. Associate Vice-President, Research, Innovation and Graduate Studies Report 

The committee received the written report.  Deepak Gupta highlighted that KPU has been 
admitted as an associate member to the Western Canadian Deans of Graduate Studies.  He 
encouraged members to view the Research Impact Canada Videos that have been uploaded to 
the Research & Innovation’s YouTube channel.  He confirmed that the occupancy permit for the 
Applied Genomics Centre has been received. He highlighted the additional efforts made to 
ensure cybersecurity at the institution and an increased need to safeguard data being stored 
electronically and housed physically at the University, and that more stringent security 
measures are a requirement of the Tri-Agencies. He also shared that a new agreement has been 
signed with SAGE Publishing, permitting open access publishing with a large number of 
journals. 

The committee discussed the relationship between the Western Deans of Graduate Studies and 
the Canadian Association of Graduate Studies and how KPU can best engage with these groups 
before a faculty of graduate studies is established at KPU. 

 

6. Chair, Research Ethics Board Report 

The committee received the written report.  Tara Lyons shared the number of applications in 
the various stages of review, the training received in her group on the PREP platform, and 
shared that a one-on-one training session for PREP would be available to anyone for whom this 
would be useful.  She updated the committee on meetings held with the Research Ethics Board 
at Emily Carr University of Art and Design.  She emphasized the importance of completion 
reports and that her group is continuing to work to ensure it is able to meet reporting and audit 
requirements. 

The committee discussed how best to support researchers in the timely submission of 
completion reports.  Tara Lyons shared that the REB has been requesting the return of 
outstanding completion reports before it agrees to review further applications from 
researchers, and that it is possible to request extensions to the study if it is likely that more 
work may be required, such as might happen during the review for publication. The committee 
discussed how best to share these options with researchers as they initiate projects. 

Tara Lyons shared that the REB will be hosting a coffee break at the KPU Engage Employee 
Lounge on MS Teams on April 23, from 10:00 to 10:30 a.m.,  and will have members available to 
answer questions, share resources, and chat with anyone who wishes to drop in. 

 

7. Items for Discussion 

7.1. Action items from White Paper, Funding Research and Scholarship 

Dean Purvey informed the committee that she will introduce a discussion of Item 1.e. at the 
Deans’ Council meeting for April and bring a report to this committee at its next meeting. 

The committee discussed how to proceed with item 1.b., including communicating with Faculty 
councils, how changes to policy may help incentivize or prioritize funding, how seed funding 
can be used to engage student work.   
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The committee discussed the need to develop definitions of research and scholarship that 
highlight the broad nature of these terms and the experience gained and competencies 
developed by students engaged in research. The committee discussed how it might support the 
inclusion of research and scholarship in the updates to the Research Plan, the Institutional 
Strategic Plan, and the Academic Plan, as well as how goals from these Plans are frequently 
translated into course and program learning outcomes.  The committee discussed how to 
encourage faculty to stay current in their disciplines, including through publishing and 
conferences, through updating certifications, and how best to communicate this throughout the 
institution. 

7.2.  Task Force on Equity, Diversity, and Inclusion in Research 

Members of this committee are invited to join the Task Force and to encourage colleagues to 
join by sharing why they feel EDI matters in Research and Scholarship.   

Deepak Gupta shared that this six- to eight-member Task Force will be tasked with learning 
about developments related to Equity, Diversity, and Inclusion as it affects research, staying 
current with new governmental and funding agency requirements, and suggesting ways that 
the institution and researchers can adapt their work to meet these changes.  The Task Force will 
hold meetings over the next 6 to 12 months to create a series of recommendations and a 
curated collection of information about EDI in research. 

7.3. Animal Use in Research and Teaching at KPU 

Layne Myhre and Deepak Gupta described the Draft Policy and Procedure RS6 Animal Care Use 
and Ethics in Teaching and Research which is currently posted on KPU’s Policy Blog and seeks 
to bring KPU into compliance with Tri-Agency requirements for institutions conducting 
research and teaching with animals. 

Action: All members are requested to thoroughly review the draft policy and procedures and 
bring their comments to the next meeting of this committee. 

 

7.4. Promoting Employment Opportunities for Students in Research 

Darya Kostromitina shared that researchers may have difficulty recruiting students for 
volunteering and job postings.  She encouraged members to contact her directly for assistance 
with postings to the Career Development Centre or to Research and Innovation’s social media 
accounts and shared that the Office of Research Services is establishing relationships with the 
Kwantlen Students’ Association and KPU News to post opportunities on their platforms as well.  

The committee discussed working with the Career Development Centre as another means of 
posting opportunities for work/study and volunteering, as well as job boards and how physical 
assets on campus provide an ongoing way both to celebrate openings and work performed.  The 
committee discussed how messaging could be included in orientation packages and how to 
communicate to faculty through Department and Faculty Councils. 
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7.5. Research Associate Positions 

Paul Adams shared with the committee that research associate positions are currently not 
categorized as BCGEU positions, but may only be listed as casual-service contract positions. 

The committee discussed how this affects the ability to effectively staff research institutes and 
support their continuing work, and that Item 4.e. from the White Paper suggested the creation 
of a class of research and technical assistants within BCGEU that was forwarded to the Associate 
Vice-President of Human Resources for action.  

Action: Paul Adams and Deborah Henderson will forward a description of this issue to Daniel 
Bernstein and Deepak Gupta, who will bring the issue to the attention of the Provost.  

 

7.6. Sharing Ongoing Research at KPU 

Daniel Bernstein shared a presentation with the committee about his own research on 
Hindsight Bias and encouraged other members to consider a short presentation or description 
of their own research at future meetings.  Paul Adams agreed to present at May’s committee 
meeting. 

 

8. Adjournment 

The meeting adjourned at 3:56 p.m. 
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Highlights from Research, Innovation, and Graduate Studies 

Division 
Report dated May 5th, 2021 

From the Office of the AVP, Research, Innovation, and Graduate Studies (AVPRIGS)  

THE CONFERENCE BOARD OF CANADA - COUNCIL FOR INNOVATION AND 

COMMERCIALIZATION 

Dr. Deepak Gupta recently joined the Council for Innovation and Commercialization (CIC), 

established by the Conference Board of Canada as of  May 1st, 2021. 

The Council for Innovation and Commercialization works to better understand innovation 

opportunities and challenges by providing Canadian executives with peer learning and 

networking, frameworks, and tools linked directly to productivity and economic prosperity. 

Council includes for- and non-profit organizations, academia, government, and small and 

medium enterprises (SMEs), given the critical role they play in creating and delivering 

innovation. 

GRADUATE STUDIES OFFICE EMAIL ADDRESS 
A dedicated email box for Graduate Studies Office has been created; the official email address 

is graduatestudies@kpu.ca. The office of the AVPRIGS has full access to this newly-created email 

box.  

SUBJECT GUIDE ON GRADUATE PROGRAM DEVELOPMENT 

Jen Adams, Acquisitions & Collections Assessment Librarian, has developed a Subject Guide on 

Graduate Program Development for the Office of Graduate Studies. The Subject Guide can be 

accessed here. 

SOCIAL MEDIA UPDATES  
KPU’s Research and Innovation is now on Instagram! This account was created to promote 

research opportunities to students and bring more awareness of research to students and use 

Instagram as a platform for student engagement. Follow us at @KPU_research. 

From the Office of Research Services 

0.6% FACULTY PD FUND – JUNE 1, 2021 CALL FOR PROPOSALS 
The next call for proposals to the 0.6% Faculty PD Fund is Tuesday, June 1st at 4 pm. Previous 

calls in June 2020, October 2020 and February 2021 saw a reduction in applications by 42% 

compared to the three calls pre-COVID in June 2019, October 2019 and February 2020. 

Available funding for the June 1st call is approximately $180,000 and an announcement will be 

published in Today @ KPU. This call will also include a callout to faculty who are recipients of 

https://www.conferenceboard.ca/networks/cic/default.aspx
https://www.conferenceboard.ca/
https://libguides.kpu.ca/c.php?g=722698
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past 0.6% Faculty PD funding to volunteer as mentors to help new faculty members with their 

applications. 

MITACS BUSINESS STRATEGY INTERNSHIP – DEVELOPMENT – SUMMER 2021 

The summer internships have started for six students who are working with partner 

organizations that vary broadly and include banking, sustainable food systems, brewing to 

technology. While the initial spring intake got off on a sluggish start with delays in receiving 

Notice of Approvals from Mitacs and the implementation of new processes in a short period of 

time spanning four departments, the summer internships went smoothly and all should receive 

payments in a timely manner. 

From KPU’s Research Laboratories, Centres, and Institutes 

INSTITUTE FOR SUSTAINABLE FOOD SYSTEMS – PRESENTATIONS GIVEN  

- Kent Mullinix and Angeli Dela Rosa. BC Organic Extension Service Project, Delegation to gather 
Regional District – Committee of the Whole.  

- Kent Mullinix and Angeli Dela Rosa. BC Organic Extension Service Project, Delegation to Cariboo 
Regional District – Board of Directors.  

- Kent Mullinix and Angeli Dela Rosa. BC Organic Extension Service Project, Delegation to Regional 
District of Fraser-Fort George – Agricultural Land Use Standing Committee.  

- Wallapak Polasub. Good Food Solution webinar series. Webinar presentation on Food Access, 
Concerns, and Perceptions During the COVID-19 Pandemic.  
 

INSTITUTE FOR SUSTAINABLE FOOD SYSTEMS – FUNDING ADVANCEMENTS  
Caroline Chiu has received a wage subsidy support of $ 4,800 from the Canada Summer Jobs for 

“Education Program Planner.” This position’s primary goal is planning the education curriculum 

for the Richmond Farm School.  
 

External News and Updates 

TRI-AGENCY FRAMEWORK: RESPONSIBLE CONDUCT OF RESEARCH (2016) – PROPOSED 

REVISIONS FOR PUBLIC CONSULTATION 

The Panel on Responsible Conduct of Research announces the release of proposed changes to 

the Tri-Agency Framework: Responsible Conduct of Research, 2016 (the RCR Framework) for 

public comment. The set of proposed revisions is now available online.  

Written comments on the proposed revisions to the RCR Framework will be accepted until June 

23, 2021.  

CRC PROGRAM 2021 CANADIAN HUMAN RIGHTS SETTLEMENT 

On March 31, 2021, the Tri-agency Institutional Programs Secretariat (TIPS) released 

a settlement to a human rights complaint filed with the Canadian Human Rights Commission in 

2016 regarding the Canada Research Chairs (CRC) Program.   

https://can01.safelinks.protection.outlook.com/?url=https%3A%2F%2Frcr.ethics.gc.ca%2Feng%2Fcomments-commentaires.html&data=04%7C01%7Cdeepak.gupta%40kpu.ca%7C16b28e11b5044eb2c7f608d8f9198656%7C66b9f62d3042495eaab6db86f21500c0%7C0%7C0%7C637533235311473299%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=9Viwb%2FcdONwiKc%2B3CN184HRnbQt531JKat0s%2FFwAJWA%3D&reserved=0
https://can01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.chairs-chaires.gc.ca%2Fprogram-programme%2Fequity-equite%2F2021_settlement-reglement-eng.aspx&data=04%7C01%7Cdeepak.gupta%40kpu.ca%7C15e7ddf3ec9749b45c8e08d8fdf2fead%7C66b9f62d3042495eaab6db86f21500c0%7C0%7C0%7C637538567386006453%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=6eQ%2BuWTOvxGzuxnNrD3KXGetVaNKiWqc2KqxfMb47FM%3D&reserved=0
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The settlement includes new program parameters related to equity targets. The CRC program 

will now monitor and enforce population level equity targets stipulated in the Addendum at 

each of the staggered deadlines set by the Program (December 2022, December 2025, and 

December 2027), in the lead up to the final deadline of December 2029.    

Where equity targets are not met at each of the staggered deadlines, institutions will be limited 

to submitting new nominations to the program only in cases where the candidates self-identify 

as belonging to one or more of the four designated groups. In addition, the program will 

dedicate a page on its website to publicly identify institutions which have consequences 

imposed against them for noncompliance with the equity, diversity and inclusion 

(EDI) requirements. For more information, please consult the settlement or contact program 

staff at information@chairs-chaires.gc.ca  

UNIVERSITIES CANADA EDI UPDATES 

Universities Canada continues to support members as they work to advance EDI, and 

Indigenous education and reconciliation on their campuses and in their communities and in 

their efforts to address all forms of systemic racism, including anti-Black and anti-

Indigenous racism.    

In addition, Universities Canada is developing a toolkit on building a race conscious institution 

to assist members in identifying and dismantling barriers that exist for Black, Indigenous and 

people of colour. 

Indigenous education is a distinct though related EDI priority of Universities Canada. In addition 

to its federal advocacy work, the association regularly surveys its members on programs and 

services offered for Indigenous students and actions universities are taking to advance 

reconciliation. The latest survey results (available here) were released in December 2020 and 

coincided with the 5th anniversary of the Truth and Reconciliation Commission’s Final Report. In 

light of this anniversary, Universities Canada is also updating its Principles on Indigenous 

Education, originally released in 2015. Members will be invited to take part in a consultation 

process this spring to ensure the Principles continue to be a helpful tool.  

Acknowledgement 
The Office of the AVP, Research, Innovation, and Graduate Studies acknowledges funding from the 

federal Research Support Fund in support of its operations and services. 

https://can01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.chairs-chaires.gc.ca%2Fprogram-programme%2Fequity-equite%2F2019_addendum-eng.aspx&data=04%7C01%7Cdeepak.gupta%40kpu.ca%7C15e7ddf3ec9749b45c8e08d8fdf2fead%7C66b9f62d3042495eaab6db86f21500c0%7C0%7C0%7C637538567386016411%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=R32%2F9lXk%2BcSG%2Bn3Prg07jNAIHNpt%2Bd4JBnhOXTZxYi8%3D&reserved=0
https://can01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.chairs-chaires.gc.ca%2Fprogram-programme%2Fequity-equite%2F2021_settlement-reglement-eng.aspx&data=04%7C01%7Cdeepak.gupta%40kpu.ca%7C15e7ddf3ec9749b45c8e08d8fdf2fead%7C66b9f62d3042495eaab6db86f21500c0%7C0%7C0%7C637538567386016411%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=uw4DDQUpVtJSS2dge4xhO8Tzym6UlX9P13R0FHfsdTM%3D&reserved=0
mailto:information@chairs-chaires.gc.ca
https://can01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.univcan.ca%2Fmedia-room%2Fpublications%2Fempowering-indigenous-students-and-advancing-reconciliation%2F&data=04%7C01%7Cdeepak.gupta%40kpu.ca%7C15e7ddf3ec9749b45c8e08d8fdf2fead%7C66b9f62d3042495eaab6db86f21500c0%7C0%7C0%7C637538567386026366%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=r9IgR%2FQ8L38JDePdXLyQGMx8vzH5oqaeuhO7p17YYDU%3D&reserved=0
https://can01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.univcan.ca%2Fmedia-room%2Fmedia-releases%2Funiversities-canada-principles-on-indigenous-education%2F&data=04%7C01%7Cdeepak.gupta%40kpu.ca%7C15e7ddf3ec9749b45c8e08d8fdf2fead%7C66b9f62d3042495eaab6db86f21500c0%7C0%7C0%7C637538567386026366%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=pzJQJdNL8Tqu27msKR%2FBbjbp2qpOhmsyF1ou8byNLZY%3D&reserved=0
https://can01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.univcan.ca%2Fmedia-room%2Fmedia-releases%2Funiversities-canada-principles-on-indigenous-education%2F&data=04%7C01%7Cdeepak.gupta%40kpu.ca%7C15e7ddf3ec9749b45c8e08d8fdf2fead%7C66b9f62d3042495eaab6db86f21500c0%7C0%7C0%7C637538567386026366%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=pzJQJdNL8Tqu27msKR%2FBbjbp2qpOhmsyF1ou8byNLZY%3D&reserved=0


Highlights from the Research Ethics Board 
Report to The Senate Standing Committee on Research & Graduate Studies 

Submitted by Dr. Tara Lyons, Chair of the KPU REB 
Prepared Apr. 30, 2021 

_____________________________________________________________________________________ 

Update on REB applications (Mar. 26 - Apr. 29, 2021) 

Applications 

 Four applications were approved. 

 One file is awaiting PI revisions. 

 One application was withdrawn. 
 

Post Approval Activities 

 Six amendments were received and approved. 

 One amendment is under review. 

 Forty completion reports are outstanding. 
 
Multijurisdictional Reviews & Post Approval Activities 

 Three multijurisdictional applications in review with KPU REB designated board of 
record for two applications. 

 Two multijurisdictional post approval activities were reviewed and approved, one with 
KPU REB designated board of record. 

 
REB Outreach 

 Attended Design Research & Graduate Studies Committee to report back on ECUAD REB 
meeting. 

 Hosted an KPU Employee Lounge as an REB drop-in event. 
 
Professional Development 

 The REB Chair and Coordinator attended the Research Ethics Board Administrators 
(REBA) meeting organized by Research Ethics BC. 

 The REB Chair and Coordinator attended Provincial Research Ethics Platform (PREP) 
training. 

 The REB Chair attend the SoTL Canada Roadshow: Unwrapping Research Ethics. 
 

Information item 
Douglas College, Royal Roads University, and Vancouver Island University have joined the 
Research Ethics BC network. 
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Agenda Item 
Draft Policy and Procedure  
RS6 Animal Use and Ethics in Teaching and Research 

  

Action Requested Discussion 

  
Recommended 
Resolution 

N/A 

  

Senate Standing 
Committee Report 

For Senate Office Use Only   

  

Context & 
Background 

At its April meeting, this committee took an action item: 
All members are requested to thoroughly review the draft policy and 
procedures and bring their comments to the next meeting of this 
committee 

  

Key Messages 

1. Draft Policy RS6 was posted on the Policy Blog from March 31 – May 
12, 2021. 

2. Members of SSCRGS are encouraged to provide feedback by posting 
on the Policy blog and in person to the Policy Developer and Policy 
Sponsor at the committee’s May meeting.  

  
  

Attachments 

1. RS6 Animal Use and Ethics in Teaching and Research Policy Draft 

2. RS6 Animal Use and Ethics in Teaching and Research Procedure Draft 

3. Policy Timeline RS6 Animal Use and Ethics in Teaching and Research 

  

Submitted by Meredith Laird, Administrative Assistant, University Senate 

Date submitted May 4, 2021 
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 Policy History 

 Policy No. 

RS6  

 Approving Jurisdiction: 

President 

 Administrative Responsibility: 

Provost and Vice President, Academic 

 Effective Date: 

 

 

Animal Use and Ethics in Teaching and Research  

Policy 
  

 

A. CONTEXT AND PURPOSE 
 
KPU’s Vision includes strategic goals to foster environmental sustainability through course offerings, 
research, and operations; to increase the levels of activity, funding, and intensity of research and 
scholarship; to increase innovation in teaching, learning, and curriculum; to ensure continuous 
improvement of all KPU programs and services; and to be accountable to its partners, governments, and 
communities. 
 
Current teaching and research at KPU involving animal use, includes (for example) animal husbandry 
courses, wild animal surveys in ecology courses, and model organism use in research. This policy on 
Animal Use and Ethics at KPU will set out mandatory responsibilities, processes, requirements, and 
authority for all animal teaching and research conducted at KPU. 
 
Through this policy framework, KPU seeks to elevate its accountability by attaining and maintaining 
external certification of Good Animal Practice from the Canadian Council on Animal Care (CCAC) for 
responsible use of animals, as required by the Tri-Agency Framework: Responsible Conduct of Research 
and the Agreement on the Administration of Agency Grants and Awards by Research Institutions. This 
will ensure the proper care, welfare, and ethical treatment of all animals used in teaching and research 
at any KPU campuses, off-campus sites, or field locations, as per the guidelines and standards set out by 
the CCAC. Further, this certification will foster innovation and improvement of courses and programs 
involving animal use at KPU, increased opportunities for collaboration in research, and greater 
accountability to the community. 
 
The purpose of this policy and related procedure is to establish an ethical animal care and use program 
that meets CCAC standards, by; 
 

1. receiving and maintaining CCAC’s Good Animal Practice certification; 
2. establishing a hierarchy of responsibility for animal care at KPU, via Senior Administration, the 

Office of Research Services, an Animal Care Committee (ACC), and individual Principal 
Investigators, Course Instructors, and animal users; 

3. ensuring through Senior Administration that adequate care facilities, services, staffing, and 
veterinary care access exist wherever animals are kept on KPU campuses and off-campus sites; 
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4. establishing an ACC that complies with CCAC requirements; 
5. establishing multi-stage independent review, approval, and monitoring of all protocols and 

procedures furthering the care, welfare, and ethical treatment of animals used in teaching and 
research across KPU. 

 

B. SCOPE AND LIMITS 
 

1. This policy applies to all Employees, Students, visitors, contractors, and volunteers at KPU. 
 

2. This policy governs all teaching and research at KPU that involves live animals as subjects. This 
includes husbandry and housing; invasive or non-invasive experimental manipulations; 
naturalistic or non-intrusive systematic observation or measurement; non-lethal 
biopsy/fluid/tissue collection; and euthanasia with or without sample collection. This also 
includes the use of embryos or fertilized eggs from such animals. It also governs any other use of 
animals on all campuses and off-campus or field sites, with the sole exception of categories of 
animal use that are not covered by the mandate of the CCAC, such as most invertebrates, 
personal pets, or service animals not used in research, teaching, or testing.  

 
3. Refer to current KPU Occupational Health and Safety (OHS) guidelines regarding personal pets 

within KPU buildings or vehicles. 
 

4. This Policy and related Procedure shall be interpreted in harmony with up-to-date versions of 
related laws, agreements, policies, and external requirements (including CCAC requirements), as 
they may be amended from time to time. 

 

C. STATEMENT OF POLICY PRINCIPLES 
 
The use of animals in teaching and research is considered acceptable only if it promises to contribute to 
understanding of fundamental biological principles, or to the development of knowledge that can 
reasonably be expected to benefit humans or animals. Animals should therefore only be used in 
teaching or research when best efforts to find an alternative have failed, as dictated by the Russell-
Burch “3R” tenets of “Replacement, Reduction, and Refinement.” 
 
CCAC guidelines establish the basic requirements for each institutional program within the Canadian 
system of oversight of animal ethics and care. Assessments of institutional animal ethics and care 
programs are based on CCAC guidelines and assessment policies. Given the goals outlined in KPU’s 
Vision, of increased research activity, sustainability, quality improvement, and accountability, it is vital 
that KPU as an institution undertake compliance with CCAC guidelines and policies to receive and 
maintain the CCAC Certificate of Good Animal Practice. 
 

1. Responsibilities of Senior Administration 
The Provost and Vice President, Academic has designated the Associate Vice President, Research, 
Innovation, and Graduate Studies as the senior administrator responsible for this policy and 
procedure. In accordance with the CCAC policy statement for senior administrators responsible for 
animal care and use programs (see links below), and working together with other departments across 
KPU, the senior administrator responsible for animal care shall: 
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a. Ensure that there are mechanisms in place to ensure that the proposed animal-based work has 
scientific and/or pedagogical merit. 

b. Ensure that the ACC is appropriately composed and structured according to CCAC policy, and 
provided with sufficient human resources to function effectively. 

c. Ensure the availability of appropriate veterinary and animal care staff resources, as well as 
appropriate and sufficient animal facilities and services for any animals to be held and for the 
types of work to be undertaken. 

d. Ensure that all animal users are well informed with regard to all aspects of the animal care and use 
program, and understand that using animals is a privilege that is granted with the understanding 
that institutional, provincial and national standards with respect to animal care and use, including 
CCAC policies and guidelines, are followed. 

e. Ensure that institutional programs for occupational health and safety and crisis management 
include measures to protect all those who may be exposed to animals or related hazards. 

f. Ensure that the institution prepares appropriately for every CCAC assessment visit. 
 

2. Responsibilities of the KPU Animal Care Committee 
In accordance with the CCAC terms of reference for animal care committees, the KPU ACC shall: 
a. Ensure that the KPU Standard Animal Use Protocol documents are in line with CCAC guidelines 

and meet the requirements of the CCAC for assessment of ethical animal use and standards of 
care. 

b. Review for approval all submitted Animal Use Protocols, following the CCAC guidelines for 
protocol review, prior to the commencement of any teaching and/or research using those 
animals, and follow up approved protocols with a system of routine monitoring. 

c. Ensure that all submitted Animal Use Protocols and standard operating procedures (SOPs) 
include only procedures that comply with best standards of practice, CCAC guidelines, regulatory 
body requirements, and current government legislation, and that all animal use has been 
independently reviewed for scientific and/or pedagogical merit. 

d. Ensure that all animals housed at KPU receive appropriate care at all stages of their lives, 
including appropriate methods of husbandry, housing, veterinary services, and euthanasia. This 
should involve at least annual site visits for all animal care facilities. 
 

3. Responsibilities of Animal Users 
In accordance with the CCAC terms of reference for animal care committees, all KPU Employees, 
Students, visitors, contractors, or volunteers involved in the use of animals shall: 
a. Familiarize themselves with and abide by all approved protocols and SOPs regarding the care of 

the animals they will be using, including completion of all relevant training. 
b. Familiarize themselves with and make appropriate use of reporting structures, including the 

submission of Standard Animal Use Protocols for approval by the ACC, regular reporting of animal 
use statistics, reporting of deviations in protocol, and any animal welfare incidents. 

c. Notify the ACC about the presence of all animals (including service animals) on campus when 
they are being housed, even temporarily. 

 
4. Liability  

By ensuring KPU’s compliance with CCAC guidelines, this policy will further help prevent exposure of 
KPU to potential criminal liability under the Criminal Code of Canada and the BC Prevention of Cruelty 
to Animals Act. 
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Individuals who fail to obtain approval of the ACC before commencing teaching, research, or any 
other activities involving animals at KPU, may be personally liable under such laws as may apply. 

 

D. DEFINITIONS 
 
Refer to Section A of RS6 Animal Use and Ethics in Teaching and Research Procedure for a list of 
definitions in support of this Policy. 
 

E. RELATED LEGISLATION, GUIDELINES, AND POLICIES 
 
Related Legislation Includes: 
1. Criminal Code of Canada (relevant sections are currently Sections 444 – 447) 
2. BC Prevention of Cruelty to Animals Act 
3. Health of Animals Act (S.C. 1990, c. 21)  
 

Related Agreements Include: 

1.  Agreement on the Administration of Agency Grants and Awards by Research Institutions 
 

Related Standards and Guidelines Include: 

1. CCAC guidelines: 

a. CCAC general guidelines 

b. Policy Statement for: senior administrators responsible for animal care and use programs 

c. Terms of Reference for Animal Care Committees 

2. Standard Acquisition Clauses and Conditions Manual (Clause A9015C - acquisition of animals for 
government funded research) 

3. Canadian Food Inspection Agency (CFIA) conditions for handling of animals 
4. CALAM (Canadian Association for Laboratory Animal Medicine) Standards of Veterinary Care 
5. Codes of Practice for the Care and Handling of Farm Animals — National Farm Animal Care 

Council 
6. Canadian Biosafety Standard (CBS) (2nd ed.) — Canadian Biosafety Standards and Guidelines 
7. Containment Standards for Facilities Handling Aquatic Animal Pathogens (1st ed.) — CFIA 
 

Related Policies Include: 

1. AC1 Advisory Committees Policy 

2. GV7 Advisory Boards (Non-Program) Policy 

3. RS2 Integrity in Research and Scholarship Policy 

4. SR5 Insurance – Students Policy 

5. SR6 Insurance – Employees Policy 

6. SR7 Safety and Health Policy 

7. KPU OHS Guidelines - Pets on Campus: https://www.kpu.ca/hr/ohs/pets  
8. KPU Service Animal Guidelines: https://www.kpu.ca/service-animals  

 

F. RELATED PROCEDURES 
 
RS6 Animal Use and Ethics in Teaching and Research Procedure 

https://ccac.ca/en/standards/guidelines/general-guidelines.html
https://www.ccac.ca/Documents/Standards/Policies/Senior_administrators.pdf
https://www.ccac.ca/Documents/Standards/Policies/Terms_of_reference_for_ACC.pdf
https://www.kpu.ca/hr/ohs/pets
https://www.kpu.ca/service-animals
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 Policy History 

 Policy No. 

RS6 

 Approving Jurisdiction: 

President 

 Administrative Responsibility: 

Provost and Vice President, Academic 

 Effective Date: 

 

 

Animal Use and Ethics in Teaching and Research 

Procedure 
 

 

A. DEFINITIONS 
 

1.  Animal Care Committee 

(ACC): 

 

The committee which oversees the approval and implementation of all 

Animal Use Protocols and Standard Operating Procedures at KPU. 

2.  Animal Use Protocol 

(AUP): 

The protocols described on forms developed by the ACC to track and 

describe animal use for teaching and/or research; these forms must be 

filled out by principal investigators (for research) or course instructors 

(for teaching) for approval by the ACC. 

3.  Animals: 

 

As per the Canadian Council on Animal Care (CCAC) guidelines, ‘animals’ 

are defined to include all live vertebrate or cephalopod organisms that 

are covered under the mandate of the CCAC. 

4.  Animal User: 

 

Any and all employees, visitors, contractors, volunteers, students or 

other individuals who will be directly handling or caring for live animals 

for teaching or research at KPU. 

5.  Campuses and Sites: 
 

Includes any building, structure, parking lots, vehicle, space or land, 
(including vacant land or space) controlled, owned, leased, licensed, 
and/or occupied by KPU. 

6.  Course Instructor: The institutional instructor (or designate) who is primarily responsible for 

submission of a particular Course Outline that involves animal use. 

7.  Pedagogical Merit 

Review: 

 

An independent expert peer-review of the pedagogical merit of a given 

proposed AUP to use animals for teaching. Pedagogical merit review is 

required for all AUPs for use of animals in teaching prior to their 

subsequent review and requested approval by the ACC. 

8.  Principal Investigator 

(PI): 

 

The researcher who has primary responsibility for a given research 

project. Every project has one lead researcher designated as the Principal 

Investigator. For course-based research, the individual advising the 

student engaged in a research project shall function as the PI for the 
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purposes of obtaining all approvals and complying with this Policy. 

9.  Scientific Merit Review: 

 

An independent expert peer-review of the scientific merit of a research 

project that proposes to use animals for research. Such review is required 

for all AUPs for use of animals in research prior to their subsequent 

review and requested approval by the ACC.  

10.  Standard Operating 

Procedures (SOPs): 

Specific established or prescribed methods of animal husbandry, 

maintenance, treatment, euthanization, or experimental manipulation 

to be followed routinely for the performance of these operations. 

11.  The Three Rs of Good 

Animal Practice: 

 

a) Replacement refers to methods which avoid or replace the use of 
animals in an area where animals would otherwise have been used. 

b) Reduction refers to any strategy that will result in fewer animals 
being used. 

c) Refinement refers to the modification of husbandry or experimental 
procedures to minimize pain and distress. 

 

B. PROCEDURES 
 

Ethical animal use requires consideration of animal welfare needs. KPU will adhere to the guidelines and 

standards of the CCAC. These procedures should be interpreted harmoniously within the current CCAC 

frameworks (e.g. standards, policies, and guidelines, and other requirements) and the Tri-Agency 

Agreement on the Administration of Agency Grants and Awards by Research Institutions as may be 

updated from time to time.  

 

1. ROLE AND RESPONSIBILITIES: 

 

a. Institutional Responsibility  

In accordance with the CCAC policy statement for senior administrators responsible for 
animal care and use programs (Appendix 1), it is the responsibility of the Senior 
Administrator responsible for animal care at KPU (the Associate Vice President, Research, 
Innovation, and Graduate Studies, through the Office of Research Services or ORS) to: 
 

i. Arrange for scientific and/or pedagogical merit review of all proposed animal-based 

work at KPU (see section 3 below). 

 

ii. Ensure that a well-functioning ACC is appropriately composed and structured, 

according to the most recent version of the CCAC policy statement on: terms of 

reference for animal care committees (see section 2 below and Appendix 2). 

 
iii. Ensure that appropriate resources and facilities are allocated to animal care, as 

dictated by the CCAC guidelines for animal care facilities (Appendix 3) and the CCAC 

policy statement for senior administrators responsible for animal care and use 

programs (Appendix 1). 
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iv. Lead the fulfillment of all other institutional responsibilities as required by CCAC, 

according to the CCAC policy statement for senior administrators responsible for 

animal care and use programs (Appendix 1). 

 

It is the responsibility of institutional infrastructural entities such as Faculties, Institutes and 

Schools, Facilities Services, Information Technology Services, and the University Space 

Administration to: 

 

v. Provide appropriate space allocation (as identified on approved ACC applications), 

environmental controls, and services (such as water supplies, emergency power, 

HVAC, etc.) for animal care facilities as needed to ensure animal health and welfare, 

as directed by the senior administrator described above. 

 

vi. Provide 24-hour facility access for routine animal care/monitoring and emergency 

responses. 

 

b. Roles of Animal Users 

Principal Investigators or Course Instructors must: 

 

i. Apply for and secure ACC approval of courses or research that make use of animals, 

prior to the commencement of teaching or research involving animals (see section 4 

below). Each application will include the filling out of the Standard Animal Use 

Protocol (AUP) document, including any necessary supporting documents. The 

application shall also include documentation of approvals of the proposed research 

or course outline from Faculty and academic department levels, as well as evidence 

of appropriate animal housing and facilities. Other supplemental information may be 

requested by the ACC. 

 

ii. Choose the most appropriate methods for their work, in consultation with 

veterinarians and other experts as needed; to detail all animal-based methods in 

writing to the ACC within the animal use protocol forms, and to answer questions 

from the committee on any aspect of animal-based work. 

 

iii. Ensure that all individuals who will be involved in the handling and/or care of animals 

under their protocols shall be appropriately trained as per item c below and be 

added to the existing protocol as users. 

 

All animal users (including PIs and Course Instructors) must: 

 

iv. Familiarize themselves with and strictly follow the approved protocols, procedures, 

and SOPs regarding the animals they will be using in teaching and/or research. 

 

v. Complete the CCAC Animal Ethics Training modules, including the appropriate sub-

streams (Fish, Vivaria, Farm Animals, or Wildlife) and submit records of completion to 

the ACC and ORS (ACC@kpu.ca and ORS@kpu.ca respectively). 

mailto:ACC@kpu.ca
mailto:ORS@kpu.ca
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vi. Familiarize themselves with the reporting structure set up for the animals they will be 
using, and to appropriately report all animal usage and care to the PI and the ACC as 
directed by their SOPs. 

 
vii. Report any significant change or deviation in animal use protocols to the appropriate 

PIs, facility managers, or course instructors, and these changes must then be 
communicated to the ACC within 24 hours of use. 

 
viii. Report any major animal welfare incident within 24 hours, directly to the ACC using 

the appropriate incident report forms, and immediately deal with the incident as 
directed by the relevant SOP. 

 
c.  Role of the ACC 

The ACC ensures that KPU adheres to the CCAC guidelines and policies, as well as any 
applicable institutional, national, and provincial requirements. The ACCs operate under 
CCAC-established Terms of Reference (Appendix 1) which detail the roles and 
responsibilities of the ACC and the institution.  KPU’s ACC fulfills this mandate as follows: 

 
i. Ethical review and approval of AUPs 

1) Ensure that no KPU teaching or research activity (including field studies) 
involving animals be commenced without prior ACC approval of a written animal 
use protocol, and that no animals be acquired or used before such approval (see 
section ii-1 below). 
 

2) Ensure that no animals be held on KPU campuses or sites for display or breeding 

purposes, or for eventual use in teaching or research, without prior ACC 

approval of a written animal use protocol, except where current CCAC 

guidelines provide for exemptions. 

 
3) Ensure that all ACC members and animal users have the opportunity to become 

familiar with the CCAC guidelines on animal use protocol review (Appendix 4), 

the CCAC statement on Ethics of Animal Investigation (Appendix 5), and all other 

CCAC guidelines and policy statements, federal, provincial or municipal statutes 

that may apply, as well as specific institutional requirements on animal care. 

 
ii. Development and implementation of documents, policies, and procedures for 

institutional animal care and use. This Policy and Procedure contains an appendix 

with links to guidelines for creating CCAC-compliant forms (Appendix 6), as well as 

relevant Occupational Health and Safety programs (Appendix 7) and Crisis 

Management programs (Appendix 8). See also: KPU Safety and Health Policy SR7. 

 
1) Provide KPU Standard Animal Use Protocol documents that are consistent with 

CCAC Terms of Reference for animal care committees (Appendix 1), current 

standards of animal care, institutional needs, and community standards, and 

ensure that all PIs or course instructors complete these forms in language that 

all members of the ACC can clearly understand. 
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2) Meet at least twice per year to review and assess all submitted animal use 

protocols, with particular emphasis on the CCAC Statement on Ethics of Animal 

Investigation (Appendix 4), the CCAC Guidelines on Animal Use Protocol Review 

(Appendix 5), and all other relevant CCAC guidelines and policy statements. All 

protocols must have been found to have scientific or pedagogical merit through 

independent peer review prior to approval (see section 3, below). 

 
3) Ensure that PIs or Course Instructors update their protocols with any 

modifications they intend to make and to approve any modifications to a 

protocol before they are implemented. Existing protocols must also be reviewed 

annually for renewal. 

 
4) Document all ACC discussions and decisions in the committee minutes and on 

attachments to the protocol forms. 

 
5) Ensure appropriate policies and procedures are established to provide for a 

system of animal care commensurate with current veterinary practices, to be 

provided for animals in all stages of their life and in all experimental situations. 

This must include veterinary care; formal arrangements must be made to obtain 

the services of a veterinarian, at least on a consultative basis, if they are not 

readily available within the institution. These formal arrangements must be 

based on the elements contained in the Standards of Veterinary Care of the 

Canadian Association for Laboratory Animal Medicine (CALAM), which define 

the roles and responsibilities of veterinarians involved in scientific animal care 

and use programs (Appendix 9). 

 
iii. Site Visits: ACCs conduct site visits at least once a year to ensure proper and well-

equipped facilities are available for the animals and to monitor care post-approval. A 

CCAC Site Visit Checklist is included in RS6 Appendix links (Appendix 10). 

 
iv. Reporting to the CCAC: the ACC must submit complete and accurate animal use 

information in the CCAC Animal Use Data Form (AUDF) format for all protocols 

annually, and complete the Animal Care and Use Program Review Form every three 

years for CCAC Assessment Visits. 

 
v. Maintain committee membership and regular activities/reports as detailed below. 

 
2. MEMBERSHIP AND ACTIVITIES OF THE ACC: 

 

a. The Animal Care Committee shall be composed as required by the CCAC Terms of 

Reference (Appendix 1). Calls for specific member requirements (a veterinarian familiar 

with animal research, members of the broader community, etc.) will be made as necessary 

by the ORS. 

 

b. The ACC shall report to the Associate Vice President, Research, Innovation, and Graduate 
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Studies. The ACC shall provide an annual report on its activities in a form prescribed by the 
Office of Associate Vice President, Research, Innovation, and Graduate Studies.  

 
c. The ACC should regularly review (preferably every year, but at least every three years): 

i. its Terms of Reference, expanding them as necessary to meet new CCAC guidelines or 
policies and changing needs within the institution, the scientific community, the 
animal welfare community and society as a whole; 

ii. the security of housed animals and research facilities at KPU; 
iii. all SOPs and institutional animal care and use policies that are not part of Standard 

Animal Use Protocols; and  
iv. policies and procedures for monitoring animal care and experimental procedures 

within the institution, including the identification of the persons responsible for 
monitoring and reporting on animal health and welfare. 

 
d. The ACC must maintain liaison with the CCAC Secretariat and inform the Secretariat of any 

changes to their animal care program, to the senior administrator responsible for animal 
care and use, to the chairperson of the ACC, or the veterinary/senior animal care personnel. 

 
e. The ACC must develop a crisis management program for the animal facilities and for the 

animal care and use program, in conjunction with any general institutional crisis 
management plan(s). 

 
f. The ACC should try to achieve and maintain a high profile within the institution and in the 

community, including animal welfare organizations, in order to demonstrate the 
institution's efforts in promoting animal welfare and allay public concerns regarding animal 
experimentation. 
 

g. Education and Training - the ACC shall, from time to time, sponsor seminars or workshops 
on the use of animals in science and the ethics of animal experimentation. 

 

3. SCIENTIFIC OR PEDAGOGICAL MERIT REVIEW 

 

a. Animal use in teaching 

i. PIs or Course Instructors proposing animal use in any teaching program at KPU shall 

indicate in the appropriate Course Outline forms provided by the Senate Standing 

Committee on Curriculum (SSCC) that pedagogical merit review is required before 

the SSCC can approve the course. This will trigger notification of the 

ACC (at acc@kpu.ca) and Office of Research Services (at ors@kpu.ca) to arrange for 

review by an ad hoc pedagogical merit review committee, as described below. 

 

ii. PIs or Course Instructors will also submit appropriate animal use protocols and SOPs 

for review, including any additional information requested by the ad hoc pedagogical 

merit committee. 

 
iii. The Associate Vice President (AVP), Research, Innovation, and Graduate Studies will 

strike the ad hoc pedagogical merit review committee consisting of at least two 

independent referees with knowledge of pedagogy and alternatives to animal-based 

mailto:acc@kpu.ca
mailto:ors@kpu.ca
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teaching, and who do not currently sit on the ACC. This committee will review the 

relevant course outlines, SOPs, and animal use protocols, and determine if animal-

based teaching or training is essential to meeting learning objectives and outcomes 

of the courses involved, using the CCAC guidelines for Pedagogical Merit Review. 

Decisions must be documented and sent to the ACC (acc@kpu.ca) and to the AVP 

(avpr@kpu.ca) so that ethics review of AUPs by the ACC may proceed (see section 4 

below). 

 
iv. The AVP shall inform the SSCC chair of the decision of the ad hoc pedagogical merit 

review committee so that course outline approval process may proceed as may be 

appropriate. 

 
v. Key considerations for Review of Pedagogical Merit for animal use in teaching are 

found in the CCAC Policy Statement on Pedagogical merit of live animal-based 

teaching and training (Appendix 11). 

 

b. Animal use in research 

i. For a research program or project that has been examined through an independent 

and expert peer-review process (e.g. federal and provincial granting agencies and 

others), the KPU’s institutional research administration, ORS may choose to accept 

the results of this review as evidence of scientific merit. 

 

ii. For projects that are either internally funded or that are funded by a source not using 

a peer review mechanism with appropriate independence and expertise, the AVP, 

Research, Innovation, and Graduate Studies will strike an ad hoc scientific merit 

review committee consisting of at least two independent experts in the research 

area, external to the ACC and with no affiliation with the PI of the project. It is not 

appropriate for the ACC or PI to select reviewers. This committee will review the 

relevant animal use protocols and SOPs, and produce written reviews that include 

comments on the objectives, hypotheses, methodological approach, and potential 

contribution(s) of the study to scientific knowledge, using the CCAC guidelines for 

Scientific Merit Review. Decisions must be documented and sent to the ACC 

(acc@kpu.ca) and to the AVP (avpr@kpu.ca) so that ethics review of AUPs by the ACC 

may proceed (see Section 4 below). 

 
iii. The PI should be provided with the reviews, and should address any questions or 

concerns, working with the ORS or the delegated ad hoc scientific review committee, 

before the ORS can confirm to the ACC that the work has been found to have 

scientific merit. 

 
iv. Key considerations for Review of Scientific Merit for animal use in research are found 

in the CCAC Policy Statement on scientific merit and ethical review of animal-based 

research (Appendix 12). 

 

4. ANIMAL CARE REVIEW PROCESS: 

 

mailto:acc@kpu.ca
mailto:avpr@kpu.ca
mailto:acc@kpu.ca
mailto:avpr@kpu.ca
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a. Application for ACC Ethics Review: 

i. The PI or Course Instructor is responsible for submitting research proposals or 

proposed course outlines to the ACC via acc@kpu.ca. Each proposal will include a 

completed Standard AUP document provided by the ACC and any necessary 

supporting documents requested by the ACC (SOPs, descriptions of facilities, etc.). 

 

ii. The proposal shall also include documentation of preceding approvals of the 

proposed research or course outline from faculty and department levels, as well as 

evidence of appropriate animal housing and facilities. Other supplemental 

information may be requested by the ACC. 

 

iii. The submitted AUP shall include (at least) all information dictated by the CCAC Terms 

of Reference for Animal Care Committees (Appendix 1). 

 

b. Review and Approval: 

i. The ACC will review all new protocols at their regular meetings. This may require 
further supportive information from the investigator/instructor or meetings with the 
investigator/instructor to ensure that all members of the committee understand the 
procedures to be used on the animals. All communications to and from the ACC shall 
occur exclusively through acc@kpu.ca to ensure continuity of records. 

 
ii. Protocol authors and members of their research/teaching teams must always clearly 

remove themselves from ACC decision-making on their own protocols. 
 

iii. The ACC may delegate the responsibility of interim approvals to an interim approval 
subcommittee of the ACC, which must include at least one scientific member, one 
veterinarian and one community representative, one of whom should preferably be 
the chair of the ACC. The interim review process, including exchanges between the 
ACC and protocol authors, must be documented and then be subject to discussion 
and final approval at a full meeting of the committee. 

 
iv. The ACC shall define its own protocol review process in its Terms of Reference, 

following the CCAC Guidelines on Animal Use Protocol Review (Appendix 4). This 
process should include or refer to clear instructions to protocol authors, to ensure 
that all animal users in the institution understand how the ACC works, when it meets, 
how to fill out and submit a protocol form and what to expect after submission. 

 

v. The ACC shall notify PIs or course instructors when their animal use protocols are 

currently being reviewed and make requests for interviews or for any further 

information as deemed necessary. The ACC will either approve of the protocols as 

written, or request revisions as necessary to satisfy all pertinent considerations 

required by the CCAC Guide, ACC terms of references, institutional needs, and 

community standards. 

 

c. Protocol Renewal: 

i. Minor modifications (e.g., one or two animal users added or removed, a small 

number of animals added, etc.), as defined by the ACC, can be approved by the Chair 

mailto:acc@kpu.ca
mailto:acc@kpu.ca
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of the ACC or a delegate. Any major changes to a protocol must be reviewed and 

approved by the entire ACC. 

 

ii. The ACC will define, in writing, the criteria as to what constitutes a major change to a 

protocol (e.g., a 10-15% increase of the number of animals required vs. the number 

in the original protocol, a change of species, use of more invasive or more frequent 

procedures, use of entirely new procedures, or other criteria). 

 
iii. The ACC will review all approved protocols annually, i.e., within a year of 

commencement of the project; annual renewals should be approved by at least an 

interim subcommittee as described in section b-iii above, and should be subsequently 

brought to the attention of the full ACC for its information. 

 

iv. The ACC may choose to use a shorter protocol renewal form, as described in the 

CCAC Guidelines on Animal Use Protocol Review (Appendix 4). 

 

v. The ACC shall require the submission of a new protocol after a maximum of three 

consecutive renewals. 

 

d. Reconsideration and Appeals: 

i. Applicants have the right to appeal negative decisions of the ACC. An appeal can only 

be launched for procedural or substantive reasons, but ACC decisions made purely on 

ethical grounds should always stand. 

 

ii. Where the appeal concerns ongoing research, the ACC may direct that the research 

be suspended during the Consultative Dialogue and Formal Appeal period(s). 

 

iii. Consultative Dialogue (initial appeal) - Ongoing consultation and dialogue between 

the PI or Course Instructor and the ACC occurs throughout the protocol review 

process. The ACC will generally provide opportunities for response and alterations of 

a protocol before denial of approval. As such, an outright denial of approval will be 

very rare; instead, PIs or Course Instructors will be invited to re-submit with edits or 

alterations to the protocols. 

 

iv. Formal Appeals: 

1) KPU, through the AVP, shall enter into an agreement with another institution, 

whose Animal Care Committee shall function as an Appeal Board for the 

purposes outlined in this Policy. In return for providing the Appeal Board, the 

KPU ACC may be made available to hear appeals of applications rejected by the 

ACC of the other institution. 

 

2) A PI or Course Instructor wishing to formally appeal a decision of the KPU ACC to 

deny approvals or to halt ongoing animal use, they (the Appellant) must contact 

the office of the AVP, Research, Innovation, and Graduate Studies within 30 

days of the ACC’s decision and provide the following documentation: the final 
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application package including the AUP, related SOPs, and supplemental 

information as requested by the ACC during the protocol review process; a 

statement of the basis of the appeal (procedural, substantive, or both);  and the 

rationale for the appeal. The Office of the AVP, Research, Innovation, and 

Graduate Studies shall submit all the materials to the Appeal Board within ten 

working days of receipt of the materials described above. Decisions of the 

Appeal Board shall be final and binding upon KPU and the Appellant. 

 

e. Animal-Based Projects Involving Two or More Institutions: 

i. The ACC is responsible for overseeing the work carried out by all KPU employees, 

faculty and students who use animals for teaching or research. For multi-

jurisdictional projects, the KPU employee, faculty or student must first submit a 

written animal use protocol describing the project to KPU’s ACC. who will review the 

project to ensure that it meets the committee’s normal standards and does not 

contravene any institutional policies on animal care and use. The ACC would approve 

the protocol in principle, conditional to the approval of the protocol by the other 

host institution’s ACC. 

 

ii. This process may require submission of a single common protocol form to be agreed 

upon by the ACCs and the principal investigator. The chairs of each ACC will 

communicate directly with each other to discuss any questions that either committee 

may have. Guidelines for this process can be found in the CCAC guidelines on Animal-

based projects involving two or more institutions (Appendix 13). 

 

5. REPORTING AND VIOLATIONS  

a. Reporting Structure 

All animal use statistics, protocol submissions, protocol and SOP changes, project 

completion reports, incidence reports, and facility upkeep reports must be made to the ACC 

and the ORS through proper channels, and distributed annually to the appropriate Senate 

standing committees: 

i. The ACC reports directly to the Associate Vice President Research, Innovation, and 

Graduate Studies 

ii. Individual Animal Care Facilities Managers, PIs, and course instructors report both to 

the ACC and to their respective Dean’s office and/or Institute directors. 

iii. Animal users such as technical staff, laboratory managers, laboratory instructors, or 

students report to the appropriate Animal Facilities Managers, and/or PIs or course 

instructors under whose animal use protocols they are working. 

iv. Institutional animal use data is reported to the CCAC Secretariat annually by the ACC. 

 

b. Incident Reporting 

i. Animal welfare incidents include any unforeseen situation impacting the health or 

welfare of animals in KPU facilities. This includes any emergency situation requiring 

veterinary intervention, any damage to animal care facilities, missed feedings, or 

incidents causing undue animal stress. 

ii. All animal care incidents must be reported directly to the ACC, within 24 hours, using 
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the appropriate Incidence Report form. 

 

c. Project Completion report 

i. All completed research projects or discontinued courses involving animal use must be 

reported to the ACC so that endpoints can be documented. 

 

d. Violations 

i. Failure to comply with these procedures may result in loss of CCAC certification of 

Good Animal Practice, as well as legal ramifications under such federal and provincial 

legislation as may apply (see RS6 Animal Use and Ethics in Teaching and Research and 

Policy). 

ii. KPU will also employ Breach of Policy processes as outlined in the Responsible 

Conduct of Research Framework and KPU policy RS2 Integrity in Research and 

Scholarship in addition to any other policies, employment agreements, and contracts 

as may apply. 

 

 

C. RELATED POLICY AND OTHER REFERENCES 
 

RS6 Animal Use and Ethics in Teaching and Research Policy 

SR7 Safety and Health 

RS2 Integrity in Research and Scholarship 

 
 

D. APPENDICES 
 

1. Policy Statement for: senior administrators responsible for animal care and use programs 

2. Terms of Reference for Animal Care Committees 

3. CCAC General guidelines 

4. CCAC guidelines on animal use protocol review 

5. Ethics of Animal Investigation 

6. Presentation on Animal Use Protocol Forms 

7. CCAC Occupational Health and Safety training module 

8. CCAC guidelines on crisis management programs 

9. CALAM standards of veterinary care 

10. ACC Annual Site Visit Checklist 

11. CCAC Policy: Pedagogical merit of live animal-based teaching and training 

12. CCAC Policy Statement on: scientific merit and ethical review of animal-based research 

13. Animal-based projects involving two or more institutions 

 

https://rcr.ethics.gc.ca/eng/framework-cadre.html
https://rcr.ethics.gc.ca/eng/framework-cadre.html
https://www.ccac.ca/Documents/Standards/Policies/Senior_administrators.pdf
https://www.ccac.ca/Documents/Standards/Policies/Terms_of_reference_for_ACC.pdf
https://ccac.ca/en/standards/guidelines/general-guidelines.html
https://docs.google.com/viewer?url=https%3A%2F%2Fccac.ca%2FDocuments%2FStandards%2FGuidelines%2FProtocol_Review.pdf
https://www.ccac.ca/Documents/Standards/Policies/Ethics_of_animal_investigation.pdf
https://docs.google.com/viewer?url=http%3A%2F%2Fwww.ccac.ca%2FDocuments%2FEducation%2FOttawa2010%2FThibaudeau%2520et%2520B%25E9dard.ppt
https://www.ccac.ca/en/training/modules/core-stream/occupational-health-and-safety.html
https://www.ccac.ca/en/training/modules/core-stream/occupational-health-and-safety.html
https://ccac.ca/Documents/Assessment/Crisis-Management-Program.pdf
https://calam-acmal.org/resources/Pictures/StandardsVetCare.pdf
https://www.ccac.ca/Documents/Assessment/Guidance-for-ACC-Members-Conducting-Annual-Site-Visits.pdf
https://www.ccac.ca/Documents/Standards/Policies/Pedagogical_merit_of_live_animal-based_teaching.pdf
https://www.ccac.ca/Documents/Standards/Policies/Scientific_merit_and_ethical_review_of_animal-based_research.pdf
https://www.ccac.ca/Documents/Standards/Policies/Projects_involving_two_or_more_institutions.pdf
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Policy Sponsor: Provost and Vice President Academic  
Approving Jurisdiction: President 
Policy Developer: Associate Vice President for Research, Innovation, and Graduate Studies 

 

Step(s) Action(s) Date(s) Submission 
Deadline 

1.  Formalize policy working 
group/task force. 
Solicit feedback from 
stakeholder group(s) on draft 
policy and procedure. 
Develop draft policy and 
procedure. 

Convene Policy Task Force, research and develop draft 
Policy, Procedure and Protocols, consult with 
stakeholder groups, 

January 2020 – March 2021  

2.  Provost For approval to proceed to PUE. March 12 – March 22, 2021  

3.  PUE 
 

For approval to proceed to public posting. March 30, 2021 March 23, 2021 

4.  KPU Policy Blog (6-week 
public posting) 
 
(For discussion/feedback) 

6-week public posting period on KPU Policy Blog. 
Respond to comment(s), if any. 
 
Senate Standing Committee on Teaching and Learning 
Senate Standing Committee on Curriculum 
Senate Standing Committee on Research & Graduate 
Studies 

March 31 – May 12, 2021 
 
 
May 6, 2021 
May 12, 2021 
May 13, 2021 

 
 
 
April 27, 2021 
April 28, 2021 
May 4, 2021 

5.  Finalize draft policy and 
procedure. 

Finalize draft policy and procedure and incorporate 
feedback where appropriate, respond to comments on 
the KPU Policy Blog. 

May 14 – May 19, 2021  

6.  Provost (Sponsor) For approval to proceed to PUE. May 20 – May 26, 2021  

7.  PUE  
 

For approval to proceed to final policy approval. June 2, 2021 May 27, 2021 

8.  Senate (for information) Senate Standing Committee on Curriculum June 16, 2021 June 2, 2021 

Senate Standing Committee on Research & Graduate 
Studies  

June 24, 2021 June 15, 2021 

Senate  June 28, 2021 June 18, 2021 

Senate Standing Committee on Teaching and Learning September 9, 2021 August 31, 2021 

9.  President (for approval) For final approval. June 2, 2021 
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Agenda Item Research Associate Positions 

  

Action Requested Motion 

  

Recommended 
Resolution 

THAT the Senate Standing Committee on Research and Graduate Studies 
recommend that Senate resolve that senior administration should 
prioritize the creation of term-limited Research Associate positions with 
regular benefits at KPU. 

  

Senate Standing 
Committee Report 

For Senate Office Use Only   

  

Context and 
Background 

At the April meeting of this committee, Paul Adams shared with the 
committee that research associate positions are currently not 
categorized as BCGEU positions, and may only be listed as casual-service 
contract positions.  
 
The committee discussed how this affects the ability to effectively staff 
research institutes and support their continuing work, and that Item 4.e. 
from the White Paper suggested the creation of a class of research and 
technical assistants within BCGEU that was forwarded to the Associate 
Vice-President of Human Resources for action.  
 
Paul Adams and Deborah Henderson took an action item to forward a 
description of this issue to Daniel Bernstein and Deepak Gupta. 

  

Key Messages  

  

Attachments Letter to SSCRGS regarding Research Associate Positions 

  

Submitted by Paul Adams 

Date submitted May 6, 2021 

 



Letter Regarding Research Associates at KPU: 

Research at KPU is critical to our polytechnic mandate to provide practical training experience for our 

students. Within KPU’s research institutes, centres, laboratories and other research environments, it is 

critical to have Research Associates working with faculty members, students, and research directors. 

Research Associates are qualified and specialized research staff with graduate degrees (masters or 

doctorates) who lead research projects, support grant writing, provide technical training to students and 

technicians, operate and maintain specialized infrastructure, and carry out research activities. Highly 

qualified Research Associates are critical to the long-term success of research and KPU’s growing 

partnerships with funders, community and industry. A key to attracting and most importantly, retaining 

excellent Research Associates is providing appropriate incentives and compensation.  

Currently, KPU only allows Research Associates to have Casual Service Contracts (CSC) even when they 

work on multi-year sponsored research, or have been continuously employed for several years. There are 

several disadvantages to CSC positions. First and foremost, CSC positions have no discretionary benefits. 

Benefits are important factors to many highly qualified candidates and provide a great incentive during 

recruitment. Second, the hiring process for CSC positions is largely independent of the KPU HR system and 

any institutional recognition that they contribute to the success of KPU and its growing reputation as a 

polytechnic university. Lastly, the reality for KPU’s research institutes is that significant time and resources 

have gone into training CSC employees, many of whom have demonstrated dedication to their institutes 

and stayed for up to nine years, but then reluctantly leave for positions elsewhere with benefits that 

simply make better financial sense for their families. This devastates our research programs and threatens 

our industry and funding relationships. The loss of these highly skilled researchers undermines the efforts 

and investments made by KPU to build and benefit from applied research. In addition, we have been 

criticized by major funders for using “contract” staff to build research capacity (2014 NSERC response to 

major proposal).  

The Senate Standing Committee on Research and Graduate Studies is in strong support of the 

recommendation made by the Research and Scholarship White Paper (Section 4.e) to “Create a class of 

research and technical assistants within BCGEU as dedicated Research Staff.” We wish to emphasize 

however, that BCGEU is not the only acceptable way to recognize these positions, but given that BCGEU 

has collective bargaining rights for all employees other than faculty or excluded positions, this may be the 

obvious course to take. These could be a special class of term-limited positions within BCGEU (due to 

nature of soft funding), with careful consideration for value specific attributes necessary within the 

research enterprise, such as the graduate education requirements, among other things. 

There are other options which could provide regular employment with benefits, such as excluded 

positions (where they meet exclusion criteria under employment laws) and developing a new class of 

professional staff positions. Our goal is to have positions that recognize the value of Research Associates 

to the university. 

Here we request that senior administration prioritize the creation of term-limited Research Associate 

positions with regular benefits at KPU. We are open to discussions with all stakeholders to find the most 

appropriate way to shape and introduce these positions. 
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