SENATE
REGULAR MEETING
Monday, June 22, 2020
4:00 p.m. - 7:00 p.m.
MS Teams Online

AGENDA
1. Call to Order .............................................................................................................. Alan Davis

4:00

2. Approval of Agenda
3. Approval of Minutes, May 25, 2020
4. Chair's Report
4.1. President's Report to Senate ............................................................................. Alan Davis
4.1.1.

Reappointment of Alumni Representative to Senate

4.2. Provost's Report to Senate .................................................................. Sandy Vanderburgh
4.2.1.

4:05
4:10

Carnegie Data: Community Engaged Courses ........ Larissa Petrillo, Karissa Wall

4:20

5. Senate Standing Committee on Curriculum ............................................................ David Burns

4:30

5.1. Consent Agenda
5.2. Program Changes
5.2.1.

Bachelor of Science in Nursing

5.2.2.

Bachelor of Psychiatric Nursing

6. Senate Executive Committee .................................................................................... Alan Davis

4:55

7. Senate Governance and Nominating Committee .................................................... David Burns

5:00

7.1. Senate Standing Committees Nominations
7.2. Search Advisory Committees:
7.2.1.

Renewal of Appointment of the University Registrar

7.2.2.

Appointment of Associate Dean, School of Business

8. Senate Standing Committee on Academic Planning and Priorities and on University Budget
................................................................................................. Natasha Campbell, David Burns

5:05

8.1. Budget Tenets and Philosphy 2021/22
8.2. Executive Priorities 2021/22
8.3. Voluntary Withdrawal Extension ................................................................... Zena Mitchell

5:15

9. Senate Standing Committee on the Library (no report) ........................................Chris Traynor
10. Senate Standing Committee on Policy (no report) .................................................. David Burns
11. Senate Standing Committee on Program Review ..................................................Chris Traynor

5:20

11.1. Quality Assurance Plan: Psychology Department
12. Senate Standing Committee on Research ................................................................ David Burns

5:25

13. Senate Standing Committee on Teaching and Learning (no report).................. Robert Ironside
14. Senate Standing Committee on Tributes ................................................................... Alan Davis

5:35

15. Office of the Registrar ........................................................................................... Zena Mitchell

5:45

15.1. Credential Rescindment
15.2. Approval of Graduates to June 22, 2020
16. Items for Discussion ................................................................................................... Alan Davis

5:55

17. Adjournment to Closed Meeting
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SENATE
MINUTES OF REGULAR MEETING
Monday, May 25, 2020
4:00 p.m. – 7:00 p.m.
MS Teams Online

Voting Member Quorum 16 members
Alan Davis (Chair)
Aimee Begalka
Amy Jeon
Andhra Goundrey
Andre Iwanchuk
Bob Davis
Brian Moukperian
Carlos Calao
Catherine Schwichtenberg
Chris Traynor
David Burns (Vice-Chair)

Diane Purvey
Elizabeth Worobec
Harjit Dhesi
Harleen Deol
Guramritpal Singh
Mansi
Marti Alger
Paola Gavilanez
Randal Thiessen
Rebecca Harbut
Robert Dearle
Robert Ironside

Regrets:

Senate Office

George Melville
Natasha Campbell
Ranpal Sandhu
Harshdeep Singh

Meredith Laird
Rita Zamluk

Sandy Vanderburgh
Stephanie Howes
Steve Cardwell
Tahir Joseph
Todd Mundle
Tom Westgate
Waheed Taiwo
Non-voting
Zena Mitchell (Secretary)
Farhad Dastur
Guests:
Rajiv Jhangiani
Kim McGill
Larissa Petrillo

1. Call to Order
The Chair called the meeting to order at 4:00 p.m. David Burns, the Vice-Chair, welcomed everyone
and reviewed the meeting protocol. The Chair introduced Kim McGill, a guest from the Board of
Governors.
2. Approval of Agenda
Add:
4.2.1 Motion from Robert Ironside, Chair of Senate Standing Committee on Teaching and Learning
7.3.1 Search Advisory Committee: Associate Dean, Faculty of Science and Horticulture
The Registrar will amend the credential of a graduate.
Rebecca Harbut moved the agenda be confirmed as amended
The motion carried.
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3. Approval of Minutes, April 27, 2020
Harleen Deol moved the minutes be accepted as circulated.
The motion carried.
4. Chair’s Report
4.1.

President’s Report to Senate

The President provided his report.
Academic and Operational Continuity Plan
Alan Davis reviewed the original plan, and introduced the implementation plan.
He highlighted the need for safety, consistency with other post-secondary institutions, and
asynchronous teaching. Stage 2 will involve the continuing return of employees, the expansion of
computer stations, and limited teaching on campus. The details of faculty returning to campus in
late August is still being sorted out. Upon request, KPU will accommodate employees who are
working from home and request to come back to work when conditions permit.
4.2.

Provost’s Report to Senate
Academic Continuity Implementation Plan

The Provost introduced the draft Academic Continuity Implementation Plan, May 25, 2020. He
provided background and context on the evolution of the plan. Considerations during the
development included the Premier’s restart plan, possible outbreaks in the fall, and the need for
safety measures.
He reviewed the principles used to develop the implementation plan.
He outlined the planning for programs that require synchronous, face-to-face teaching, the detailed
health and safety plans being prepared within KPU and the provincial government, and finding ways
to support faculty,
Rajiv Jhangiani provided background and context for the work done by the Teaching and Learning
Commons. He overviewed the constraints to planning and the goals of flexibility, equity, and
supporting faculty. He discussed ways in which faculty may move from synchronous to
asynchronous teaching.
Senate discussed consultations with lab technicians and other staff members during planning,
guidelines for student privacy and recording of synchronous elements, ways to identify courses that
are entirely asynchronous as online courses, scheduling for international students across multiple
time zones, communicating with students, helping students prepare for learning online, and
including exams as part of the class schedule.
The Provost reported the Deans have consulted staff members. Dr. Worobec, Dean of the Faculty of
Horticulture and Science, reported on the preparations and safety plans for the face-to-face
meetings. Rajiv Jhangiani responded with plans to ensure student privacy in recordings. Todd
Mundle and Steve Cardwell presented current activities to prepare for and support students during
the fall: providing laptops, keeping study space available in the library, and boosting learning centre
support.
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The President suggested that faculty who need to meet the needs of international students learning
in different time zones could discuss possibilities with Teaching and Learning Commons. He
discussed the need to go online in the fall, how to safely bring students back on campus for the few
face-to-face courses that will be offered, and using the Senate Standing Committee on Teaching and
Learning to provide guidance.
Faculty Senators presented resolutions from their Faculty Councils.
Paolo Gavilanez, faculty Senator, Wilson School of Design
Based on the document ‘Points of Consideration for Maintaining the Scheduling Matrix &
Flexibility in Online Delivery’ prepared by the School of Business Faculty Council, the Wilson
School of Design Faculty Council is putting forward the following approved two parts motion:
1)
In regards to remote teaching, we ask that the regular timetable for fall 2020 stay in
place (minus room and campus information), and that faculty should have the option of modality
of teaching (asynchronous, synchronous, and/or hybrid) that reflect best practices and that are
essential to achieving the intended learning outcomes of each course.
2)
And that this be communicated broadly to students and faculty in order to clarify the
confusion created by KPU’s messaging.
Carlos Calao, faculty Senator, School of Business,
That the School of Business Faculty Council communicate to Senate that the School of Business
requires the option of hybrid synchronous and asynchronous online instruction with scheduled
class times for all sections scheduled in Fall 2020.
Rebecca Harbut, faculty Senator, Faculty of Science and Horticulture
That the Faculty Council for Science and Horticulture recommend to Senate that Science and
Horticulture requires the option of hybrid synchronous and asynchronous online instruction with
scheduling, passed May 19, 2020.
David Burns, faculty Senator, Faculty of Arts
The Arts Faculty Council notes that, taking into account student needs, resources, broad
institutional policy, and contextually appropriate best practices in teaching and learning, faculty
must have autonomy in choosing online teaching methods that reflect their role and expertise.
Robert Ironside moved that Senate endorse the draft Academic Continuity Plan, and that the
Senate Standing Committee on Teaching & Learning convene as needed to provide advice to the
Vice Provost Teaching & Learning as the plan evolves and feedback is received
The motion carried.
The President thanked everyone for their work.
Carnegie Community Engagement Classification Framework
The Provost introduced Larissa Petrillo.
Larissa Petrillo provided background and context for Carnegie Pilot project. She overviewed the
project themes and their alignment with the KPU Vision and priorities. Currently the program is
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based in US institutions, but the pilot project is with Canadian institutions intending to develop a
Canadian system.
Senate discussed the value of intentionally recognizing the role of Senate in community engagement
and in the Canadian system once developed, using the Senate standing committees to receive
further feedback as the project develops, the value of existing and future partnerships, experiential
learning, career development, and the goal of adopting a full Canadian system in post-secondary
institutions.
Senate and the President recognized and thanked Larissa for her work.
5. Senate Standing Committee on Curriculum
5.1.

Consent Agenda

David Burns moved that Senate approve the attached list of new, revised and discontinued
courses.
The motion carried.
5.2.

Program Changes
Certificate in Welding Foundation

David Burns moved that Senate approve the revision to admission requirements in Welding
Foundation, effective September 1, 2020.
The motion carried.
Bachelor of Arts, Major in Creative Writing
David Burns moved that Senate approve revisions to the Creative Writing Major requirements,
effective September 1, 2020.
The motion carried.
5.3.

Bachelor of Science General Requirements Language in University Calendar

David Burns moved that Senate approve the revision to the language used in the University
Calendar for:
-

Bachelor of Science, Major in Applications of Mathematics,

-

Bachelor of Science (Honours), Major in Applications of Mathematics,

-

Bachelor of Science, Major in Biology, and

-

Bachelor of Science, Major in Physics for Modern Technology,

effective September 1, 2020.
The motion carried.
5.4.

Learning Outcomes for Service Learning and Work Integrated Courses

David Burns provided background and context for the discussion. Larissa Petrillo was available to
answer questions.
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David Burns moved that Senate approve the following student learning outcome for use in the
course outline development system for service learning and work-integrated learning courses:
‘Apply attitudes, skills, and knowledge to an employment and/or community context.’
The motion carried.
5.5.

Access Programs for People with Disabilities Admissions Variance Request

David Burns introduced the topic. Aimee Begalka, Dean, Faculty of Academic and Career
Advancement was available to answer questions.
David Burns moved that Senate an admission variance for the Access Programs for People with
Disabilities effective Fall, 2020
The motion carried.
5.6.

Access Programs for People with Disabilities Program Variance Request

David Burns introduced the topic. Aimee Begalka was available to answer questions.
David Burns moved that Senate approve the program changes to the Minor in Geography,
effective September 1, 2020.
The motion carried.
6. Senate Executive Committee
Alan Davis, Chair said the committee met. The discussion during the meeting led to the
extraordinary meeting of the Senate Standing Committee on Teaching and Learning.
7. Senate Governance and Nominating Committee
7.1.

Senate Standing Committees Nominations

David Burns moved that Senate appoint the nominees on 2020 05 Nominations.
The motion carried.
7.2.

Committee Mandate and Membership: Senate Standing Committee on Tributes

David Burns moved that Senate approve the changes to the mandate and membership of the
Senate Standing Committee on Tributes.
The motion carried.
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7.3.

Search Advisory Committee: Associate Dean, Faculty of Science and Horticulture

David Burns moved that Senate appoint the following members to the Search Advisory
Committee, Associate Dean, Faculty of Science and Horticulture:
Student
Michael Ke, Biology
Regular faculty members
Kathy Dunster, Horticulture
Jennifer Au, Chemistry
Paul Adams, Biology
Alyson Rozell, Mathematics
The motion carried.
David Burns thanked everyone for their quick response to the request for nominations.
8. Senate Standing Committee on Academic Planning and Priorities and on University Budget
8.1.

2021 / 2022 Senate Budget Development Process

David Burns, Chair, Senate Standing Committee on University Budget, reported that the dates of the
budget assessment process may change as everyone adjusts to the pandemic. The President
reported that the executive had been discussing the budget priorities that will be coming to the next
meeting of the Joint Committee.
9. Senate Standing Committee on the Library
Chris Traynor presented his report. He highlighted the working group developing the Library
Strategic Plan. Todd Mundle, University Librarian, acknowledged the work of the library staff who
have continued to work on site during COVID-19. He reported that students have continued working
in the library. He updated Senate on activities the library is undertaking, such as lending computers
and course materials to support students.
10. Senate Standing Committee on Policy
10.1. ST1 Attendance and performance in Individualized Continuous Intake Programs
David Burns moved that Senate approve the elimination of ST1 Attendance and Performance in
Individualized Continuous Intake Programs.
The motion carried.
10.2. AC6 Recognition of Prior Learning
David Burns, provided background and context for the discussion. The Registrar responded to
questions from Senate and clarified the intentions and application of the policy. Senate discussed
the policies for courses that not approved by Senate, and the role of the Dean and faculty in
granting transfer credits.
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After debate and amendment, David Burns moved that Senate approve AC6 Recognition of Prior
Learning Policy and Procedure effective September 1, 2020 with the addition of "after
consultation with faculty" to the end of the first sentence in section 6.a.ii.3).
The motion carried.
The President thanked the working group for developing the policy.
11. Senate Standing Committee on Program Review
No report
12. Senate Standing Committee on Research
No report
13. Senate Standing Committee on Teaching and Learning
No report.
14. Office of the Registrar
14.1. Approval of Graduate on May 25, 2020
The Registrar highlighted the work of the three-member graduation team in the Registrar’s Office
who had compiled the extensive list of graduates this month.
She also noted a change requested by a student, Kunal Khera, to change their credential from
Diploma in General Studies to Associate of Arts in Criminology;
Senator Mansi, now a graduate, thanked everyone on Senate for her experience at KPU. The
Senators clapped to recognize the new graduates.
Waheed Taiwo moved that Senate approve the list of graduates to May 25, 2020.
The motion carried.
15. Items for discussion
No items for discussion
16. Adjournment to the Senate Closed Meeting
The meeting adjourned at 6:09 p.m.
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SENATE
Agenda Item:
Meeting Date:
Presenter:

4.1
June 22, 2020
Alan Davis

Report to Senate
Alan Davis, President and Vice Chancellor
June 22, 2020
KPU continues to operate remotely, and planning and preparation continues for the Fall semester. Of
particular importance will be the enrollment numbers for September, both domestic and international
and the impact that may have on this year’s budget. This matter concerns all post-secondary institutions
and there is plenty of engagement among them and with the government about planning for various
scenarios.
In addition to all the regular operational, governance and sector meetings, I will highlight the following:
On May 29th I joined the regular board meeting of the Post-Secondary Employers’ Association.
On June 2nd, KPU broadcast its convocation tribute video, which received many compliments from
within and outside the university. kpu.ca/convocationtribute
We are now planning to host a virtual gradation in the fall and to install our new Chancellor.
On June 4th, I joined the BCNET Governance and Human Resource Committee meeting, and on June 21th
I chaired the regular board meeting of the BC Association of Institutes and Universities.
On June 16th, the KPU Board of Governors engaged in its effectiveness review, led by the Association of
Governing Boards.
On June 19, I made a presentation to the Select Standing Committee on Finance and Government
Services regarding the 2021/2022 budget. Needless to say, this will be an unusual budget process and
expectations will reflect the impact of the pandemic. I will give a verbal update to Senate at its June
meeting.
On June 22nd, I joined the Advisory Committee meeting of the Council for Adult and Experiential
Learning.
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SENATE
Agenda Item:
Meeting Date:
Presenter:
Agenda Item:

Action Requested:

4.1.1
June 22, 2020
Alan Davis

Reappointment of Alumni Representative to Senate
Motion to Approve
Discussion
Information
Tahir Joseph’s term as Alumni representative on Senate will conclude on
August 31.
The University Act states

Context &
Background:

35.2. The senate of a special purpose, teaching university is composed of the
following:
i) one alumni member who is not a faculty member, appointed by the
president on nomination by the alumni association.
At their board meeting on April 21st, 2020 the KPU Alumni Association
approved the nomination of Tahir Joseph to Senate for a second three-year
term beginning Sept 1, 2020.
President Alan Davis has approved the reappointment of Tahir Joseph.

Attachments:

Reappointment letter from the KPUAA

Submitted by:

Nancy Armitage, Executive Director, KPU Alumni Association

Date submitted:

May 15, 2020
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MAILING ADDRESS
12666–72 Ave
Surrey, BC, Canada V3W 2M8

KPU Senate
May 15, 2020
Dear Dr. Burns,
As outlined by the University Act the KPU Alumni Association (KPUAA) plays an official role in the
selection of the alumni representative to Senate. The term of our current alumni representative,
Tahir Joseph, will conclude on August 31, 2020.
As outlined in the University Act: 35.2. The senate of a special purpose, teaching university is composed
of the following: i) one alumni member who is not a faculty member, appointed by the president on
nomination by the alumni association.
At their board meeting on April 21, 2020 the KPUAA approved the nomination of Tahir Joseph to a second
term on Senate beginning Sept 1, 2020. In addition, President Alan Davis has approved the reappointment
of Tahir Joseph.

We are grateful for Mr. Joseph’s continued service to KPU and are pleased to announce his reappointment.

Sincerely,

Nancy Armitage
Executive Director, KPU Alumni Association

T 604.599.3158

kpu.ca/alumni

SENATE
Agenda Item:
Meeting Date:
Presenter:

4.2
June 22, 2020
Sandy Vanderburgh

Report to Senate
Dr. Sandy Vanderburgh, Provost and Vice President, Academic
The Academic Continuity Implementation Plan continues to be an evolving document:


faculty continue to develop courses for online delivery and in blended formats (include a face to
face component). Where face to face learning is required, the course Health and Safety plans
continue to be developed with strict adherence to ministerial guidance and directives from the
Provincial Health Officer. The plans are being developed with the guidance from the Special Advisor
to the President on Covid-19, Manager of Institutional Risk, Manager of Occupational Health and
Safety, the Deans, and is overseen by the Office of the Provost;



for the fall 2020 semester KPU will be offering approximately 2,000 courses online and 70 courses in
a blended format;



the Teaching and Learning Commons continues to offer workshops, short courses, and the weeklong
“Level-Up: Learning to Teach Online” course to support faculty in their transition to online delivery;



the Commons, Information Technology, and the Provosts Office is examining the suitability and
costs of software platforms that can support faculty in the online environment (e.g. Zoom and
Proctorial);



funding has been provided to the Teaching and Learning Commons to support three additional
educational consultants with 50% releases for the next two years;



The Library will have a process in place for placing a hold or for picking up library materials. It is
anticipated that this service will be in place for the week of June 15. A communication will be
provided when the service is in operation;



since March 16, 2020 approximately $0.75M has been allocated to the Teaching and Learning
Commons and Information Technology to provide additional training and to purchase hardware to
support faculty in the transition to online learning.

I continue to represent BCAIU Provosts on the AEST Technology Working Group. Recently, partly as a
result of lobbying by this group, the ministerial order on Freedom of Information and Protection of
Privacy Act (FIPPA) legislation was extended until the end of December 2020. The committee continues
to support working with BCCampus to identify online alternatives to face to face science labs, providing
website access to online supports for British Columbia post-secondary institutions, and examining
opportunities to provide students with access to affordable hardware. Ongoing concerns focus on cyber
security and end point security. Unfortunately, the implementation of state-of-the-art systems vary
across the province and are resource intensive. The committee has also begun discussions on the need
of many institutions for affordable exam invigilation software.
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The AEST Learning Continuity Group continues to meet on a bi-weekly basis with a focus on teaching
and learning. Recently, the provincial government committed $400,000 for the development of online
courses for use by the post-secondary system. This project is in the early stages and is being
administered by BCCampus. The Occupational Health and Safety Panel is developing protocols for health
and safety on BC campuses that is modeled on WorkSafe BC protocols. Some areas of focus in the report
will be on student residences, the movement of students in common areas, and student conduct in the
online learning environment. The report will be released in late June.
I am pleased to confirm that the search for the next Associate Vice President Academic has been
completed. Human Resources continues to collect documentation and an announcement will be made
soon. The School of Business is pleased to announce the appointment of Dr. Heather Harrison to the
position of Interim Associate Dean. Dr. Harrison previously served in the role where she quickly became
an invaluable and respected team member. Also, the Faculty of Health welcomes back Dr. Sharon Leitch
to the position of Interim Associate Dean. The FoH is pleased to have Dr. Leitch back and welcomes the
additional support during this busy time. Both positions will continue to the end of December 2020. The
search for the next Associate Dean of the Faculty of Science and Horticulture is underway with the initial
review of candidates scheduled for July 10, 2020.
In closing, I am pleased to announce that Dr. Karen Davidson, Faculty of Science and Horticulture, was
recently awarded a $50,000 grant by the Canadian Institutes of Health Research (CIHR) for her project:
"Interventions to Mitigate COVID-19 Related Mental Health Risks for Those with Pre-Existing Chronic
Health Conditions and Facing Social and Economic Barriers: A Scoping and Rapid Realist Review".
Notable meetings and events attended by the Provost’s Office include:


AEST Learning Continuity Group



AEST Technology Working Group



BC Association of Institutes and Universities



CKNW Interview on the Mornings with Simi Show.
Topic: KPU transition to online learning and fall 2020 plan



Covid-19 response team



Faculty Bargaining Services Webinar: CAUT as It Sees Itself: Supreme



KPU-KFA Bargaining Committee



Richmond News Article: KPU’s fall 2020 curriculum delivery plan.



Surrey Board of Trade Webinar: COVID-19: Relief, Restart and Recovery for Surrey and BC.



Trades Training Consortium British Columbia, (TTBC) Directors Group
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SENATE
Agenda Item:
Meeting Date:
Presenter:
Agenda Item:

Action Requested:

4.2.1
June 22, 2020
Larissa Petrillo, Karissa Wall

Carnegie Data: Community Engaged Courses
Motion to Approve
Discussion
Information

Context &
Background:

As part of the Carnegie Community-Engagement Canadian pilot process, KPU
was asked to identify their community-engaged courses. Surveys were run
with faculty in their department meetings from September 2019 – February
2020. The results of that data are presented here and will be included in the
Carnegie submission. The Office of Planning and Accountability created the
surveys and conducted the analysis for this data.

Key Messages:

KPU is well represented through community-engaged and experiential
course components.

Consultations:

1. Lori McElroy, Executive Director, Office of Planning and Accountability
2. Karissa Wall, Manager, Institutional Research, OPA

Attachments:

PowerPoint to be presented.

Submitted by:

Larissa Petrillo, Teaching Fellow, Experiential Education and Community
Engagement

Date submitted:

June 15, 2020
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Community Engagement at KPU:
Carnegie Survey Results
Larissa Petrillo, Teaching Fellow, Experiential Education
and Community Engagement
Karissa Wall, Manager, Institutional Research, Office of
Planning & Accountability

Where thought meets action

Carnegie Survey Deployment

Canadian Pilot Cohort
Survey approach to
framework questions:
• # and % of communityengaged courses,
departments, faculty
members, and students

Carnegie Survey Deployment

Manual course entry
Additional details:
• Terms
• Attributes (e.g., service/
experiential learning,
applied research, guest
speakers, open education)
• Community engagement
• Description

Carnegie Survey Deployment

Carnegie definition:
A collaboration between
institutions of higher education
and their larger communities
(local, regional/state, national,
global) for the mutually beneficial
creation and exchange of
knowledge and resources in a
context of partnership and
reciprocity.

Carnegie Survey Results

Community-Engaged Courses
220 (27%)
Communityengaged
Not communityengaged
591 (73%)

Carnegie Survey Results

Community-Engaged Departments
15 (22%)
Communityengaged
Not communityengaged

53 (78%)

Carnegie Survey Results

Community-Engaged Faculty Members

135 (38%)

216 (62%)

Communityengaged
Not communityengaged

Carnegie Survey Results

Community-Engaged Students
5,047 (31%)
Communityengaged
Not communityengaged
11,087 (69%)

Carnegie Survey Results

Summary
• Community engagement at KPU:
• 27% of courses
• 31% of student
• 38% of faculty members
• 78% of departments
• Future implementation plans:
• Reduce manual entries
• Examine learning outcomes as a way of defining courses

Carnegie Survey Results

Comparisons
• Rutgers University-Camden, 2015:
• How many faculty taught service learning courses in the
most recent academic year? 63 (23%)
• Cleveland State University, 2015:
• What percentage of faculty at the institution? (23%)

SENATE
Agenda Item:
Meeting Date:
Presenter:
Agenda Item:

Action Requested:

5.1
June 22, 2020
David Burns

Course Submissions
Motion to Approve
Discussion
Information

Recommended
Resolution:

THAT Senate approve the attached list of new, revised and discontinued
courses.

Senate Standing
Committee Report:

On June 10, 2020, the Senate Standing Committee on Curriculum
recommended that Senate approve the attached list of new, revised and
discontinued courses.

Attachments:

2020 06 22 Course Submissions

Submitted by:

Meredith Laird, Administrative Assistant, University Senate

Date submitted:

June 15, 2020
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Senate
Consent Agenda
June 22, 2020
Course
Subject
Code

Course
Number

Course Title

Implementation Date
(eg. 1-Sept-2019)

FINA

1135 Introduction to Digital Media I

1-Sept-2021

FINA
FINA

2135 Digital Media: Design in Contemorary Art
2235 Digital Media: Interactive Art On The Web

1-Sept-2021
1-Sept-2021

FINA

2335 Digital Media: Video and Installation

1-Sept-2021

FINA

3135 Advanced Digital Media: Open Studio 1

1-Sept-2021

JAPN

3310 Japanese Culture and Business

1-Sept-2021

JAPN

3320 Japanese Culture Through Film

1-Sept-2021

If
Associated
Yes,
with a New or
Which fields are
Category
whic
changed?
Changed
h
Program?
prog
Revised
No
Course Format
Prerequisites/Corequ
isites
Course Format
Revised
No
Course Format
Revised
No
Prerequisites/Corequ
isites
Course Format
Revised
No
Prerequisites/Corequ
isites
Course Format
Revised
No
Discontinuance of
this course
Discontinued No
Discontinuance of
this course
Discontinued No

Arts

Notes

Removal of '"instructor permission"

Removal of '"instructor permission"

was FINA 2235 or FINA 2335 or permission of the instructor
Cross-listed courses (LANC/ASIA 3310) have been revised
Cross-listed courses (LANC/ASIA 3320) have been revised
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SENATE
Agenda Item:
Meeting Date:
Presenter:
Agenda Item:

5.2.1
June 22, 2020
David Burns

Bachelor of Science in Nursing
Motion to Approve
Discussion
Information

Action Requested:

Recommended
Resolution

THAT Senate approve the changes to the declaration requirements to the
Bachelor of Science in Nursing, effective September 1, 2021.

Senate Standing
Committee Report:

On June 10, 2020, the Senate Standing Committee on Curriculum
recommended that Senate approve the changes to the declaration
requirements to the Bachelor of Science in Nursing, effective September 1,
2021.
In order to align with Provincial Practice Education Guidelines and to
streamline declaration requirements for the Bachelor of Science in Nursing
program, declaration requirement changes are being made, as follows:


Applicants will be required to complete the CASPer assessment, which is
a form of situational judgement testing, so GPA is not the only qualifier
for the program.



Applicants will be required to complete the Certificate in Health
Foundations with a minimum GPA of 2.67, rather than the current GPA
of 2.33; this has been updated to meet the program continuance
requirements.



Volunteer hours are being removed, as they are not relevant or
applicable to the program requirements.



The Country of Origin Criminal Record Check (CRC) has been removed to
align with the Provincial Practice Education Guidelines; CRC in Canada is
still a requirement.



Three seats will be reserved for graduates of the KPU Health Care
Assistant Program.

Context &
Background:
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Key Messages:

1.
2.
3.
4.
5.

Addition of CASPer
Updated GPA requirements
Removal of volunteer hours
Removal of Country of Origin CRC
Reserved HCAP seats

1.

D7 Program Declaration Requirement Change – Bachelor of Science in
Nursing

Attachments:

2. CASPer Assessment Summary
3. KPU/Altus Assessments Cooperation Agreement
4. CASPer website https://takecasper.com/

Submitted by:

Meredith Laird, Administrative Assistant, University Senate

Date submitted:

June 11, 2020
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Program Change Form
v. 2019-April 25

Faculty:
Program Name:
Department:
Effective date:

Faculty of Health
Bachelor of Science in Nursing
Faculty of Health
September 1, 2021

Dean/Associate Dean:
Chair/Coordinator:
Submission Date:

Dr. David Florkowski/Dr. Harjit Dhesi
Harleen Deol
May 1, 2020

Consultations
Office of the Provost:
Vice Chair of Senate:
Office of the Registrar:
Other(s)* (if applicable):

Person Consulted

Consultation Date

David Burns
Nadia Henwood

May 26, 2020
May 1, 2020; May 22, 2020

Faculty Curriculum Committee:
Faculty Council (if required):
SSC on Curriculum:
SSC on University Budget (if required):
SSC on Academic Planning and Priorities (if required):
Senate:

Proposal Approval Date
May 21, 2020
May 22, 2020
June 10, 2020
NA
NA

Proposed Change(s):

Updating declaration requirements for the BSN program, as follows:
 Addition of CASPer
 Updated GPA requirements
 Removal of volunteer hours
 Removal of Country of Origin CRC
 Reserved HCAP seats

Rationale:

-

The CASPer assessment tool is being implemented so GPA is not the
only qualifier for the program. It is a form of situational judgement
testing, which is directly related to clinical judgement and critical
thinking in the health field.

-

The GPA declaration requirement is being updated in accordance to
the GPA for continuance requirement. Currently, the GPA for
declaration requirement is lower than the continuance requirement.

-

The volunteer hours are being removed because they are not
relevant or applicable to the program requirements.

-

The Country of Origin CRC is being removed to be in line with the
Provincial Practice Education Guidelines.

-

Reserving 3 seats for graduates of the KPU Health Care Assistant
Program (HCAP) to allow for laddering of programs (HCAP into BSN).

URL(s):

Impact on Students:

https://calendar.kpu.ca/programs-az/health/nursing/nursingbsn/#text

Check all that apply:☒ The changes alter the admission, declaration or
continuance requirements
If yes, provide both the current calendar entry and new calendar entry in
full. (see below)
☐ The changes alter the curricular requirements
If yes, provide both the current calendar entry and new calendar entry in
full. (see below)
☐ The changes change the total number of required credits
If yes, state the current number of total credits:___
and proposed number of total credits:___
☐ The changes introduce new, revised or discontinued courses
If yes, indicate the Faculty approval date and list the courses below.
☐ The changes alter the credential awarded
If yes, indicate the proposed credential:________________________

Transition Plan

Current Requirements with Proposed Changes

New Requirements

Declaration Requirements
Students intending to graduate with this
Faculty of Health degree must declare the
credential. At the time of declaration, the
student must satisfy all of the following
requirements:
 In good academic standing with the
University
 Completion of the Certificate in Health
Foundations with a minimum GPA of
2.33 2.67 and no grade lower than a
C+.
 Completion of the CASPer assessment
 Completion of a minimum of 30 hours
of volunteer work with adults or
children, evidenced by a written
reference reflecting the length and
nature of the experience.

Declaration Requirements
Students intending to graduate with this
Faculty of Health degree must declare the
credential. At the time of declaration, the
student must satisfy all of the following
requirements:
 In good academic standing with the
University
 Completion of the Certificate in
Health Foundations with a minimum
GPA of 2.67 and no grade lower than
a C+.
 Completion of the CASPer
assessment

(Cut and paste the relevant section(s) in full from
the current Calendar website. Use track changes
to show the proposed changes.
(For a new Minor degree for which a cognate Major
program is currently offered at KPU, insert the
following text below “This is a new Minor degree
program for which a cognate Major degree
program already exists at KPU. There is no existing
curriculum for the minor, and as per Policy AC11
there is no requirement for a Concept Paper or
FPP.”)

If spaces are oversubscribed, selection of
declarants will be based on a combination of
GPA from the Certificate in Health Foundations
and CASPer results. Upon being offered
admittance, students will be required to submit
the following documentation:







Valid Canadian CPR Basic Life Support
(BLS) or CPR Health Care Provider (HCP)
(Note: CPR certification must remain
current throughout the program.)
Current Standard First Aid Certificate
An acceptable Criminal Record Check
through the Ministry of Public Safety and
Solicitor General's Criminal Records Review
Program within 6 months prior to the start
of the program.
Applicants who have lived outside of
Canada as an adult are required to secure

(Provide a clean copy to show how the new
Calendar entry will appear. List courses in
alpha/numeric order.)

If spaces are oversubscribed, selection of
declarants will be based on a combination
of GPA from the Certificate in Health
Foundations and CASPer results. Upon being
offered admittance, students will be required
to submit the following documentation:





Valid Canadian CPR Basic Life Support
(BLS) or CPR Health Care Provider (HCP)
(Note: CPR certification must remain
current throughout the program.)
Current Standard First Aid Certificate
An acceptable Criminal Record Check
through the Ministry of Public Safety and
Solicitor General's Criminal Records
Review Program within 6 months prior to
the start of the program

a Criminal Record Search with the
Vulnerable Sector from their country of
origin. Please contact the Office of
Admissions for further direction on obtaining
your criminal record check.


Immunization Record Form reflecting
required immunizations as per Practice
Education Guidelines for BC. Note: Practice
Education Guidelines (PEG) for BC outline
immunizations for vaccine preventable
communicable diseases required by
students for participation in practice
experiences. KPU Faculty of Health is
required to comply with these
requirements. Students that are
unvaccinated may not be able to be
accepted into the program. Students who
are accepted into the program will also be
required to maintain immunizations as per
the PEG.

To ensure a pathway is available for specific
student populations in the Bachelor of Science
in Nursing, three (3) seats will be reserved for
self-declared Indigenous students for each
intake. To ensure a pathway is available for
specific student populations in the Bachelor of
Science in Nursing, the following program
reserves are in place for each intake: 3 seats
for graduates of the KPU Health Care Assistant
Program and 3 for self-declared Indigenous
students. Any reserved seats that are not
offered to the above noted specific student
population will be offered to the general pool
of qualified BSN applicants.



Immunization Record Form reflecting
required immunizations as per Practice
Education Guidelines for BC.
Note: Practice Education Guidelines
(PEG) for BC outline immunizations for
vaccine preventable communicable
diseases required by students for
participation in practice experiences. KPU
Faculty of Health is required to comply
with these requirements. Students that are
unvaccinated may not be able to be
accepted into the program. Students
who are accepted into the program will
also be required to maintain
immunizations as per the PEG.

To ensure a pathway is available for specific
student populations in the Bachelor of
Science in Nursing, the following program
reserves are in place for each intake: 3 seats
for graduates of the KPU Health Care
Assistant Program and 3 for self-declared
Indigenous students. Any reserved seats that
are not offered to the above noted specific
student population will be offered to the
general pool of qualified BSN applicants.

List any new, revised or discontinued courses associated with this program change
Course Course
Descriptive Title,
New,
Subject Number
hyperlinked to course outline
Revised, or
Code
Discontinued

FoH Curriculum Committee Summary
Agenda Item: CASPer/Altus Assessments Agreement
Summary:
CASPer is an online test created by Altus Assessments, used by post-secondary admissions teams to
select applicants holistically by assessing the people skills that are critical for professional success.
CASPer provides admissions officers with a well-rounded look at an applicant’s non-academic abilities
by measuring 10 key competencies: communication, empathy, resilience, professionalism, equity, ethics,
collaboration, problem solving, self-awareness and motivation. Both the Faculty of Health’s BSN and
BPN programs would like to implement CASPer testing as part of their program admission requirements,
effective Fall 2021.

Key Messages:


The CASPer z-score will be used in conjunction with the applicant’s GPA to determine if they
meet program entrance requirements. There are a variety of weighting methods employed by
institutions currently using CASPer (i.e. 75% of admissions requirements are GPA-based, while
25% are based on the CASPer z-score) that range from 10-40%, while some institutions use a cutoff approach (i.e. those in the bottom 20th percentile are not eligible for admission). BSN and BPN
will need to determine which weighting methodology will work best for their respective areas.



The process for the CASPer test is simple and there is no cost for the institution:
1.

The applicant takes the test by visiting the CASPer website, creating an account,
reserving a test spot, and paying for their test. They then complete their test on the
selected day from the comfort of their homes.

2.

Results are sent securely to the institution’s admissions teams within three weeks of
each test sitting.

3.

The admissions team reviews the results in conjunction with other admissions
criteria to determine which candidates are best for the program.

Supporting Documentation:


BSN Program Change Form (DRAFT)



BPN Program Change Form (DRAFT)



KPU/Altus Assessments Cooperation Agreement
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COOPERATION AGREEMENT
This Coopera�on Agreement (“Agreement”) is entered into by and between Altus Assessment Inc. a
federally incorporated Canada corpora�on with a principal place of business at 325 Front St W, Suite 4,
Toronto, ON M5V 2Y1 (the “Operator”) and Kwantlen Polytechnic University a special purpose teaching
university designated by the Lieutenant Governor in Council of British Columbia as a university pursuant
to the University Act of BC with a principal place of business at 12666 72nd Avenue, Surrey, BC V3W 2M8
(the “Academic Program”) on this _______ day of _______________, 2020 ("Effective Date").
Whereas, the Operator is in the business of developing and administering computer-based assessments
(each a “CBA”) for academic ins�tu�ons;
Whereas, the Operator has a CBA, known as CASPer®, to assess the personal characteris�cs of prospec�ve
applicants through the use of videos and probing ques�ons (the “Examina�on”);
Whereas, the Academic Program wants prospec�ve students (the “Applicants”) to complete the
Examina�on, and use the Applicants’ Examina�on data, including but not limited to, Applicants’ personal
iden�ﬁers, scores, and red ﬂags (the “Examina�on Data”) as part of the Academic Program’s admission
process for its academic programs listed in Schedule A;
Now therefore, in considera�on of the mutual covenants and promises set forth herein and for other good
and valuable considera�on, the receipt and suﬃciency of which are hereby acknowledged, the par�es
therefore agree as follows:

1. RELATIONSHIP BETWEEN THE PARTIES
1.1.
The rela�onship between the par�es is that of independent contractors. No rela�onship of
partnership, joint venture or employment exists between the par�es (or any agents or aﬃliates of the
par�es) in connec�on with the subject mater of this Agreement.
2. OBLIGATIONS OF THE ACADEMIC PROGRAM
2.1.

During the term of this Agreement, the Academic Program shall:
(a)
require each of the Applicants to register with the Operator through the Operator’s
website at www.takecasper.com or as the Operator otherwise reasonably directs from �me to
�me;
(b)
request Applicants complete the Examina�on as a required part of the admissions
process;
(c)
designate a representa�ve to: (i) receive the Examina�on Data, from the Operator (the
“Admissions Representa�ve”); and (ii) communicate with the Operator regarding administra�ve
maters;
(d)
use Examina�on Data and any other materials provided by the Operator for purposes of
its admission process, in compliance with applicable laws; and

(e)
keep the Applicants’ Examina�on scores conﬁden�al as per Sec�on 7. For greater clarity,
the Academic Program shall not, save for any mandatory disclosure pursuant to applicable laws,
distribute Examina�on scores to Applicants.
3. OBLIGATIONS OF THE OPERATOR
3.1.

During the term of this Agreement, the Operator shall:
(a)
administer an Examina�on for each of the Applicants on such terms as the Operator
deems desirable, ac�ng reasonably, including, without limita�on, the charging of Examina�on fees
payable by the Applicants to the Operator;
(b)
within four (4) weeks of each applicable Examina�on date, deliver to the Admissions
Representa�ve the Examina�on Data (in digital form reasonably determined by the Operator from
�me to �me) for each Applicant that has completed the Examina�on;
(c)
provide reasonable accommoda�on for Applicants with mental or physical disabili�es,
where such disability may interfere with an Applicant’s ability to complete the Examina�on. For
clarity, it is agreed that the Academic Program shall have no responsibility or liability for any such
requested accommoda�on by Applicants in rela�on to the Examina�on. Furthermore, the
Academic Program understands and agrees that the Operator shall not provide informa�on to the
Academic Program regarding any Applicant’s accommoda�on request or disability;
(d)
provide Applicants with reasonable test dates and �mes to enable them to complete the
Examina�on; and
(e)
use the name and personal informa�on of each of the Applicants obtained through the
registra�on or Examina�on process in compliance with applicable laws.
4. ACADEMIC PROGRAM’S LIMITED LICENCE TO USE EXAMINATION DATA

4.1.
Subject to Sec�on 5 below, the Operator hereby grants to the Academic Program a revocable, nonassignable, royalty-free licence to use the Examina�on Data for the sole purpose of determining the
suitability of Applicants for admission to the programs listed in Schedule A. For greater certainty, the
Academic Program shall not use the Examina�on Data except in accordance with the licence provided for
in this Sec�on 4.
5. RESEARCH BY THE ACADEMIC PROGRAM
5.1.
The Operator hereby grants to the Academic Program a limited, revocable, non-assignable,
royalty-free licence to use Examina�on z-scores, red ﬂags and rater red ﬂag comments (“Research Data”)
from the Operator for the sole purpose of conduc�ng outcomes and sub-group diﬀerence research,
consistent with the terms in this Agreement (the “Research”), valid un�l termina�on or expira�on of this
Agreement. For greater certainty, the Academic Program shall not use the Research Data except in
accordance with this Agreement.

5.2.

With respect to the Research, the Academic Program shall:
(a)
conduct high-quality, scien�ﬁcally rigorous, socially responsible, and ethically acceptable
Research only a�er obtaining required ins�tu�onal ethics board approvals, opera�ng under the
Federal-Wide Assurance (“FWA”) program or similar na�onal oversight program;
(b)
ac�vely engage and involve the individual designated by the Operator (the “Altus
Research Coordinator”) in discussions regarding past, current, and future Research;
(c)
disclose to the Altus Research Coordinator any ethics board submissions no later than the
date they are submited for ins�tu�onal review, and ﬁnal approvals once received by the Academic
Program;
(d)
submit any public disclosures of Research involving the Examina�on Data, including but
not limited to presenta�on, papers or abstracts, to the Altus Research Coordinator for review
fourteen (14) days prior to submission to the organizing body;
(e)
allows Altus to delay any public disclosures of Research that Altus considers “IP
Destroying” for ninety (90) days to allow Altus to protect the IP appropriately;
(f)
designate a representa�ve to be the primary point of contact for research (the
“Researcher”), who will work with the Altus Research Coordinator;
(g)
use the Research Data and any other materials provided by the Operator in compliance
with applicable laws;
(h)
prevent publicly disclosed Research from iden�fying any Applicant, or quo�ng an
Applicant’s response without writen permission from the Applicant, which will only be sought
a�er writen permission from the Operator has been granted;
(i)
conduct Research of the Research Data using arms-length third par�es (the “Third Party
Researcher”) only a�er the Academic Program has:
(aa) obtained necessary Research approvals and agreements;
(bb) depersonalized any shared Research Data;
(cc) obtained a conﬁden�ality agreement with the Third Party no less strict than the
one used by the Operator to share Examina�on Data with the Academic Program;
(dd) executed a Third Party research agreement (“Third Party Research Agreement”)
that deﬁnes, at a minimum, the Research ques�on to be answered, the Researchers with whom
the speciﬁc Data will be shared, the speciﬁc analyses to be conducted, the precise loca�on and
security of the Data, the Data protec�ons to prevent private or public disclosures of Data
beyond those needed to conduct the Research, the date a�er which the Data will be destroyed,
and assurances that no addi�onal Research on the Data will be conducted outside the
parameters of the Third Party Research Agreement; and
(ee) submited a copy of the Third Party Research Agreement to the Altus Research
Coordinator.

5.3.

The Operator shall review any Research publica�on submited for review in a �mely manner.

5.4.
Should the Academic Program wish to undertake any research project beyond the scope of what
is permited pursuant to this Agreement, the Par�es shall discuss the term of such research in good faith.

Any terms nego�ated to for such broader research shall be agreed to in wri�ng, atached hereto as a
schedule, and made a part hereof.

6. TERM, TERMINATION AND SURVIVAL
6.1.
This Agreement commences as of the Eﬀec�ve Date and con�nues for a period of one (1) year
therea�er. Subsequently, this Agreement shall automa�cally renew for successive one (1) year terms,
unless, at least one hundred and eighty (180) days prior to the beginning of any renewal term, either party
gives the other party writen no�ce of its intent not to renew this Agreement.
6.2.
Either party may terminate this Agreement immediately on no�ce in either of the following
circumstances:
(a)
the other party is in material breach of this Agreement and such breach remains uncured
30 days a�er writen no�ce of such breach was delivered to the other party; or
(b)
if the other party becomes subject to proceedings related to bankruptcy, insolvency,
receivership, liquida�on or assignment for the beneﬁt of creditors.
6.3.

Upon termina�on of this Agreement:
(a)
The Academic Program shall return to the Operator all electronic or physical copies of the
Conﬁden�al Informa�on, as deﬁned in sec�on 7 below, with the excep�on of the Examina�on
Data which is covered by the licensing terms in Sec�on 4.1, and other materials belonging to the
Operator that are in the possession or control of the Academic Program; and
(b)

The provisions of Sec�ons 6, 7, 8 and 9 will survive the termina�on of this Agreement.
7. CONFIDENTIAL INFORMATION

7.1.
A party receiving Conﬁden�al Informa�on (as deﬁned below) (the “Receiving Party”) from the
other (the “Conveying Party”) will hold such Conﬁden�al Informa�on in strict conﬁdence for an indeﬁnite
period of �me and will not, without the prior writen consent of the Conveying Party, disclose, divulge or
otherwise disseminate any such Conﬁden�al Informa�on to any other person or en�ty, except as follows:
(a)
to professional advisors retained by the Receiving Party who have granted a like
undertaking of conﬁden�ality to the Receiving Party;
(b)
if the Conﬁden�al Informa�on is or becomes within the public domain through no act of
the Receiving Party in breach of this Agreement;
(c)
if the Conﬁden�al Informa�on is already known to the Receiving Party or is lawfully in the
possession of the Receiving Party from a third party or another source subsequent to the date of
this Agreement;
(d)
unless provided for in the forgoing s.7.1 (b) and (c), if the Conﬁden�al Informa�on is
required to be disclosed by law, or by order of any court of competent jurisdic�on or other
governmental authority, provided that the Receiving Party will promptly inform the Conveying
Party of such order, or proceedings connected therewith, so that the Conveying Party will have a
reasonable opportunity to lawfully limit such disclosure, and the Receiving Party will further use
its best eﬀorts to limit such disclosure and maintain conﬁden�ality to the maximum extent
possible;

(e)
Notwithstanding (d) above, where the Academic Program is the Receiving Party and the
Academic Program receives an access to informa�on request under FIPPA, the Academic Program
is not required to inform the Conveying party of such disclosure and;
(f)
Where Personal Informa�on, including Examina�on Data, is received from the Operator
by the Academic Program, such informa�on, being subject to FIPPA, will be managed in
accordance with FIPPA by the Academic Program.
7.2.
In this Agreement, “Conﬁden�al Informa�on” means any and all trade secrets, conﬁden�al,
private, or secret informa�on of a party and its aﬃliates regardless of form and whether or not recorded
and, for greater certainty, includes all personal applicant and Examina�on Data.
7.3.
To the extent that any por�on of the Conﬁden�al Informa�on contains proprietary and
conﬁden�al no�ces or legends, the Receiving Party shall not remove such no�ces or legends, and shall
produce the same on each and every copy of the Conﬁden�al Informa�on produced by it pursuant to the
Conveying Party’s consent. Subject to the excep�ons noted in s.7.1, upon request of the Conveying Party,
the Receiving Party shall return or destroy all copies of such Conﬁden�al Informa�on of the Conveying
Party in its the possession or control (including all copies, reproduc�ons or summaries thereof), and
provide to the Conveying Party writen cer�ﬁca�on of comple�on of such return or destruc�on.
8. PROPRIETARY RIGHTS
8.1.
All Examina�on Data (or other data generated or recorded in connec�on with the Examina�on,
other than Applicants’ personal informa�on) will be owned solely by the Operator. All developments,
improvements inven�ons and intellectual property (whether or not registerable and irrespec�ve of form)
arising from or connected to the Examina�on, the Examina�on Data or the Research (hereina�er the
“Operator IP”) will be owned solely by the Operator.
8.2.
The Operator hereby grants to the Academic Program a perpetual, limited license to use all
Operator IP arising from the Academic Program’s Research only for the Academic Program’s internal
business use or for further research or for academic use.
8.3.
The trademarks, names, trade names and logos (the “Marks”) of the Academic Program or
Operator belong to the owner of such Marks and such party retains all rights, �tles and interests therein.
No party shall use any trademarks, names, trade names or logos owned by the other party without the
prior writen consent of the other party.
9. DISCLAIMER AND LIMITATION OF LIABILITY
9.1.
TO THE EXTENT ALLOWED BY APPLICABLE LAW, IN NO EVENT WILL THE OPERATOR BE LIABLE TO
THE ACADEMIC PROGRAM FOR ANY LOST PROFITS, LOST SAVINGS OR INCIDENTAL, INDIRECT, SPECIAL OR
CONSEQUENTIAL DAMAGES ARISING OUT OF OR RELATED TO THIS AGREEMENT. IN NO EVENT WILL
OPERATOR’S LIABILITY AND THE ACADEMIC PROGRAM’S LIABILITY UNDER ANY CLAIM MADE BY THE
ACADEMIC PROGRAM OR THE OPERATOR ARISING OUT OF THIS AGREEMENT EXCEED THE VALUE
RECEIVED FROM THE ACADEMIC PROGRAMS APPLICANTS IN THE ADMISSIONS CYCLE IMMEDIATELY
PRECEDING THE TIME THAT THE CAUSE OF ACTION AROSE. THE LIMITATIONS SET FORTH IN THIS SECTION
9 SHALL NOT APPLY TO A BREACH OF SECTION 7 OR SECTION 8.

10. INDEMNITY
10.1. THE OPERATOR HEREBY AGREES TO INDEMNIFY AND SAVE HARMLESS THE
ACADEMIC PROGRAM, ITS SUCCESSORS, ASSIGNS AND AUTHORIZED REPRESENTATIVES
AND EACH OF THEM FROM AND AGAINST LOSSES, CLAIMS, DAMAGES, ACTIONS AND
CAUSES OF ACTION (COLLECTIVELY REFERRED TO AS “CLAIMS”) THAT THE ACADEMIC
PROGRAM MAY SUSTAIN, INCUR, SUFFER OR BE PUT TO AT ANY TIME EITHER BEFORE
OR AFTER THE EXPIRATION OR TERMINATION OF THIS AGREEMENT ARISING FROM
EITHER (I) BREACH OF A THIRD PARTY’S INTELLECTUAL PROPERTY RIGHTS BY THE
OPERATOR OR (II) IN RESPECT OF THE GROSS NEGLIGENCE OR WILLFUL MISCONDUCT
OF THE OPERATOR OR THEIR SERVANTS, AGENTS OR EMPLOYEES UNDER THIS
AGREEMENT, EXCEPTING ALWAYS THAT THIS INDEMNITY DOES NOT APPLY TO THE
EXTENT, IF ANY, TO WHICH THE CLAIMS ARE CAUSED BY THE GROSS NEGLIGENCE OR
WILLFUL MISCONDUCT OF THE ACADEMIC PROGRAM, ITS OTHER CONTRACTORS,
ASSIGNS AND AUTHORIZED REPRESENTATIVES OR ANY OTHER PERSON.
10.2. THE ACADEMIC PROGRAM HEREBY AGREES TO INDEMNIFY AND SAVE HARMLESS
THE OPERATOR, ITS SUCCESSORS, ASSIGNS AND AUTHORIZED REPRESENTATIVES AND
EACH OF THEM FROM AND AGAINST LOSSES, CLAIMS, DAMAGES, ACTIONS AND
CAUSES OF ACTION (COLLECTIVELY REFERRED TO AS “CLAIMS”) THAT THE OPERATOR
MAY SUSTAIN, INCUR, SUFFER OR BE PUT TO AT ANY TIME EITHER BEFORE OR AFTER
THE EXPIRATION OR TERMINATION OF THIS AGREEMENT, THAT ARISE OUT
THE
GROSS NEGLIGENCE OR WILLFUL MISCONDUCT OF THE ACADEMIC PROGRAM OR
THEIR SERVANTS, AGENTS OR EMPLOYEES UNDER THIS AGREEMENT, EXCEPTING
ALWAYS THAT THIS INDEMNITY DOES NOT APPLY TO THE EXTENT, IF ANY, TO WHICH
THE CLAIMS ARE CAUSED BY THE GROSS NEGLIGENCE OR WILLFUL MISCONDUCT OF
THE OPERATOR, ITS OTHER CONTRACTORS, ASSIGNS AND AUTHORIZED
REPRESENTATIVES OR ANY OTHER PERSON.
11. INSURANCE
11.1. THE OPERATOR MUST, WITHOUT LIMITING THE OPERATOR’S OBLIGATION OR
LIABILITIES AND AT THE OPERATOR’S OWN EXPENSE, PURCHASE AND MAINTAIN
THROUGHOUT THE TERM THE FOLLOWING INSURANCES WITH INSURERS LICENSED IN
CANADA IN FORMS AND AMOUNTS ACCEPTABLE TO THE ACADEMIC PROGRAM:
Commercial General Liability in an amount not less than $2,000,000.00 inclusive per occurrence against
bodily injury, personal injury and property damage and including liability assumed under this Agreement.
The Operator shall provide, maintain, and pay for, any addi�onal insurance which it is required by law to
carry, or which it considers necessary to cover risks not otherwise covered by insurance speciﬁed in this
schedule in its sole discre�on.
The Academic Program is covered by the University, College and Ins�tute Protec�on Program (UCIPP), and
will maintain Commercial General Liability in the minimum amount of $2,000,000 per occurrence
throughout the term of this Agreement.

12. PRIVACY AND DATA PROTECTION
12.1.

Deﬁni�ons:
(a)
“Data Protec�on Laws” means any law, rule, regula�on, decree, statute, or other
enactment, order, mandate or resolu�on, applicable to Academic Program or Operator, rela�ng
to data security, data protec�on and/or privacy, including without limita�on, the Canadian
Personal Informa�on Protec�on and Electronic Documents Act (“PIPEDA”), the Freedom of
Informa�on and Protec�on of Privacy Act of Bri�sh Columbia (“FIPPA”), the US Health Insurance
Portability and Accountability Act (“HIPAA”), Regula�on (EU) 2016/679 of the European
Parliament and of the Council of 27 April 2016 on the protec�on of natural persons with regard to
processing of personal data and the free movement of that data (“GDPR”), and any implemen�ng,
deriva�ve or related legisla�on, rule, regula�on, and regulatory guidance, as amended, extended,
repealed and replaced, or re-enacted.
(b)
“Data Subject” means each Applicant or natural person who can be iden�ﬁed, directly or
indirectly, in par�cular by referencing an iden�ﬁer such as a name, an iden�ﬁca�on number,
loca�on data, an online iden�ﬁer, or to one or more factors speciﬁc to the physical, physiological,
gene�c, mental, economic, cultural, or social iden�ty of that natural person.
(c)
“Personal Data” or “Personal Informa�on” means any informa�on rela�ng to a Data
Subject.
(d)
“Personal Data Breach” means a breach of security leading to the accidental or unlawful
destruc�on, loss, altera�on, unauthorized disclosure of, or access to Personal Data, whether
transmited, stored, or otherwise Processed.
(e)
“Processing” means any opera�on or set of opera�ons that is performed on Personal
Data, whether or not by automated means, such as collec�on, recording, organiza�on, structuring,
storage, adapta�on or altera�on, retrieval, consulta�on, use, disclosure by transmission,
dissemina�on, or otherwise making available, alignment or combina�on, restric�on, erasure, or
destruc�on. “Process” and “Processed” will have a corresponding meaning.
(f)
“Transfer” means to disclose or otherwise make the Personal Data available to a third
party (including to any aﬃliate or sub-processor of Academic Program), either by physical
movement of the Personal Data to such third party or by enabling access to the Personal Data by
other means.

12.2. Scope of Process. The Academic Program shall only Process or Transfer Personal Data as
authorized by Operator and as necessary or authorized pursuant to this Agreement.
12.3. General Obliga�ons. The Academic Program, in its capacity as a processor or sub-processor of
Personal Data, will:
(a)
Process or Transfer the Personal Data only on writen instruc�ons from the Operator,
unless required to do so pursuant to laws or regula�ons to which the Academic Program is subject.
In such case, to the extent legally possible, the Academic Program will inform Operator of the
necessity of such Processing or Transfer;
(b)
restrict access to Personal Data to those authorized persons who need such informa�on
pursuant to this Agreement. The Academic Program will ensure such authorized persons are
obligated to maintain the conﬁden�ality of any Personal Data;
(c)
implement, using all measures required in accordance with good industry prac�ce,
technical and organiza�onal measures to ensure the security of the Personal Data Processed by

the Academic Program. Such measures shall also be in compliance with all applicable Data
Protec�on Laws;
(d)
not engage another en�ty to Process the Personal Data unless approved in wri�ng by the
Operator. Where the Academic Program engages another party for carrying out speciﬁc Processing
ac�vi�es, the same data protec�on obliga�ons as are applicable to the Academic Program will be
imposed on that other processor by way of contract or other legal act, in par�cular providing
suﬃcient guarantees to implement appropriate technical and organiza�onal measures in such
manner that the Processing will meet the requirements set forth herein. Where that other
processor fails to fulﬁll data its protec�on obliga�ons, Academic Program will remain fully liable
to the Operator for the performance of that other processor’s obliga�ons;
(e)
taking into account the nature of the Processing, insofar as possible, implement and
maintain appropriate technical and organiza�onal measures needed to enable Operator to
respond to requests from Data Subjects to access, correct, transmit, limit Processing or delete any
relevant Personal Data held by Academic Program;
(f)
retain Personal Data received from Operator only for so long as may be required in
connec�on with Academic Program’s performance pursuant to the Agreement or otherwise
required under applicable law;
(g)
at the choice of Operator, without undue delay, delete or return all the Personal Data to
Operator a�er the end of the provision of services rela�ng to Processing, and delete exis�ng
copies unless FIPPA, European Union or any Member State law requires storage of Personal Data.
12.4. Audit. Once per calendar year, upon request, Academic Program shall make available to Operator
all informa�on necessary, and allow for and contribute to audits, including inspec�ons, conducted by
Operator or another auditor mandated by Operator, to demonstrate compliance with applicable Data
Protec�on Laws. For clarity, such audits or inspec�ons are limited to Academic Program’s Processing
Personal Data only, not any other aspect of Academic Program’s business or informa�on systems.
Operator will provide Academic Program with writen no�ce at least sixty (60) days in advance of such
audit or inspec�on. Such writen no�ce will specify the things, people, places or documents to be made
available. Such writen no�ce, and anything produced in response thereto (including any deriva�ve work
products), will be considered Conﬁden�al Informa�on and, notwithstanding anything to the contrary in
the Agreement, will remain Conﬁden�al Informa�on in perpetuity or the longest �me allowable by
applicable law a�er termina�on of the Agreement. Such materials and deriva�ve work product produced
in response to Operator’s request will not be disclosed to anyone without the prior writen permission of
Academic Program unless such disclosure required by applicable law. If disclosure is required by applicable
law, Operator will give Academic Program prompt writen no�ce of that requirement and an opportunity
to obtain protec�ve order to prohibit or restrict such disclosure except to the extent such no�ce prohibited
by applicable law or order court or governmental agency. Operator will make every eﬀort to cooperate
with Academic Program to schedule audits or inspec�ons at �mes that are convenient to Academic
Program. Operator acknowledges and agrees that it will be solely responsible for all costs incurred in
rela�on to such addi�onal audits or inspec�ons.
12.5. Coopera�on with Operator. At Operator’s cost, Academic Program shall assist Operator in
connec�on with Operator’s requests related to data security, Personal Data Breach, data protec�on impact
assessments, and shall engage in consulta�on with supervisory authori�es for the fulﬁllment of Operator’s
obliga�on to respond to requests pursuant to applicable Data Protec�on Laws (including Ar�cles 32 to 36

of the GDPR, taking into account the nature of Processing and the informa�on available to Academic
Program).
12.6. Coopera�on with Supervisory Authority. Upon request issued by supervisory authority for
records regarding Personal Data, Academic Program shall, at Operator’s cost, cooperate to provide the
supervisory authority with records related to Processing ac�vi�es performed on Operator’s behalf,
including informa�on on the categories of Personal Data Processed and the purposes of the Processing,
the use of Academic Programs with respect to such Processing, any data disclosures or transfers to third
par�es and general descrip�on of technical and organiza�onal measures to protect the security of such
data.
12.7. Breach No�ﬁca�on. Upon becoming aware of Personal Data Breach, Academic Program will
no�fy Operator without undue delay the nature of the breach; the number and categories of Data Subjects
and Personal Data aﬀected; and the name and contact details for the relevant contact person at Academic
Program’s oﬃce.
12.8. Transfer of Personal Data; Appointment. Operator authorizes Academic Program to transfer,
store or Process Personal Data in Canada or any other country in which Academic Program maintain
facili�es. Operator appoints Academic Program to perform any such transfer of Personal Data to any such
country and to store and Process Personal Data in order to provide the services pursuant to the
Agreement. Academic Program will conduct all such ac�vity in compliance with the Agreement, this
Amendment, and all applicable laws.
12.9. Assistance With Third Party Claims. Where Operator faces an actual or poten�al claim arising out
of or related to viola�on of any Data Protec�on Laws (e.g., Ar�cle 82 of the GDPR) concerning the services,
Academic Program will promptly provide all materials and informa�on requested by Operator that is
relevant to the defense of such claim and the underlying circumstances concerning the claim.

13. MISCELLANEOUS
13.1. All no�ces, requests, demands or other communica�ons required or permited to be given by one
party to the other pursuant to this Agreement shall be delivered in person, by registered mail (postage
prepaid) or courier to each party’s address as ﬁrst set forth above, or to any address of which either party
may no�fy the other, in accordance with this sec�on.
13.2. No amendment, modiﬁca�on or waiver of any provision of this Agreement or consent to any
departure by the par�es from any provision of this Agreement is eﬀec�ve unless it is in wri�ng and signed
by the par�es and then the amendment, modiﬁca�on, waiver or consent is eﬀec�ve only in the speciﬁc
instance and for the speciﬁc purpose for which it is given.
13.3. The Operator and the Academic Program shall do or cause to be done, executed, acknowledged
and delivered such further acts and documents as shall be reasonably required to accomplish the inten�on
of this Agreement.
13.4. The terms of this Agreement are to be interpreted and applied in accordance with the laws of the
Province of Bri�sh Columbia, and the courts of the Province of Bri�sh Columbia shall have exclusive
jurisdic�on to adjudicate all disputes rela�ng to this Agreement and all of the rights and obliga�ons
created hereby.
13.5. In the event that any provision or any part of any provision of this Agreement is deemed to be
invalid by reason of the opera�on of any law or by reason of the interpreta�on placed thereon by a court,

this Agreement shall be construed as not containing such provisions or part of such provisions and the
invalidity of such provision or such part shall not aﬀect the validity of any other provision or the remainder
of such provision hereof. All other provisions hereof which are otherwise lawful and valid shall remain in
full force and eﬀect.
13.6. This Agreement cons�tutes the en�re agreement between the par�es with respect to all of the
maters herein and its execu�on has not been induced by, nor do any of the par�es rely upon or regard as
material, any representa�ons or wri�ngs whatever not incorporated herein and made a part hereof and
may not be amended or modiﬁed in any respect except by writen instrument signed by the par�es hereto.
Any website addresses referred to herein are hereby incorporated by reference and form part of this
Agreement.
13.7. The Academic Program may not assign, delegate or subcontract its rights or du�es under this
Agreement without the prior writen consent of Operator.
13.8. This Agreement shall enure to the beneﬁt of and be binding upon the par�es and their respec�ve
legal personal representa�ves and permited assigns.
13.9. This Agreement may be executed in several counterparts, each of which so executed shall be
deemed to be an original and such counterparts together shall be but one and the same instrument.
13.10. This Agreement is not intended, and will not be deemed or construed, to confer upon any person
or en�ty (including, but not limited to Applicants), other than the par�es hereto, any right or interest,
including without limi�ng the generality of the foregoing, any third-party beneﬁciary status or any right to
enforce any provision of this Agreement.

The par�es have signed this Coopera�on Agreement as of the Eﬀec�ve Date ﬁrst set forth above.
ALTUS ASSESSMENTS INC.

____________________________________
Name: Rich Emrich
Title: Chief Execu�ve Oﬃcer
Date:

ACADEMIC PROGRAM:

____________________________________
Name:
Title:
Date:

SCHEDULE A

The Academic Program agrees to require its Applicants to take the Examina�on for the following programs:
•

Bachelor of Science in Nursing (BSN)

•

Bachelor of Psychiatric Nursing (BPN)

•

ALTUS ASSESSMENTS INC.

____________________________________
Name: Rich Emrich
Title: Chief Execu�ve Oﬃcer
Date:

ACADEMIC PROGRAM:

____________________________________
Name:
Title:
Date:

SENATE
Agenda Item:
Meeting Date:
Presenter:
Agenda Item:

5.2.2
June 22, 2020
David Burns

Bachelor of Psychiatric Nursing
Motion to Approve
Discussion
Information

Action Requested:

Recommended
Resolution:

THAT Senate approve the changes to the declaration requirements for the
Bachelor of Psychiatric Nursing Program, effective Fall, 2021.

Standing Committee
Report:

On June 10, 2020, the Senate Standing Committee on Curriculum
recommended that Senate approve the changes to the declaration
requirements for the Bachelor of Psychiatric Nursing Program, effective Fall,
2021.

Context &
Background:

This program change is being brought forward after discussion with the
Faculty of Health curriculum committee on the need to update declaration
requirements for the BPN program as follows: Addition of CASPer, Updated
GPA requirements, Removal of Volunteer hours, Removal of Country of
Origin CRC, and updating formatting of opening paragraph in the curricular
requirements section. These changes bring in line the use of CASPer in the
Faculty of Health and allow students better access to clear declaration
requirements throughout the program. Items brought forward in January
2020, Approved by FOH Curriculum Committee February 2020, approved by
FOH Faculty council May 2020.

Key Messages:

Declaration requirement updates and formatting change to opening
paragraph of curricular requirements.

Consultations:

1.
2.
3.
4.

Attachments:

D7 Bachelor of Psychiatric Nursing

Submitted by:

Meredith Laird, Administrative Assistant, University Senate

Date submitted:

June 11, 2020

Faculty of Health Curriculum Committee
Faculty of Health Faculty Council
Office of the Registrar
Faculty of Health Dean’s office
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Program Change Form
v. 2019-March-20

Faculty:
Program Name:
Department:
Effective date:

Faculty of Health
Bachelor of Psychiatric Nursing
Nursing
September 2021

Dean/Associate Dean:
Chair/Coordinator:
Submission Date:

Dr David Florkowski/ Dr. Harjit Dhesi
Tess Kroeker
May 6, 2020

Consultations
Office of the Provost:
Vice Chair of Senate:
Office of the Registrar:

Person Consulted
NA
Dr. David Burns
Nadia Henwood

Consultation Date

May 22, 2020

Other(s)* (if applicable):

Faculty Curriculum Committee:
Faculty Council (if required):
SSC on Curriculum:
SSC on University Budget (if required):
SSC on Academic Planning and Priorities (if required):
Senate:

Proposed
Change(s):

Rationale:
URL(s):

Date on which this proposal was approved
February 14, 2020
May 22, 2020
June 10, 2020
N/A
N/A

Updating declaration requirements for the BPN program, as follows:






Addition of CASPer
Updated GPA requirements
Removal of volunteer hours
Removal of Country of Origin CRC
Updating formatting of opening paragraph in the curricular
requirements section.
Students will have better access to clear declaration requirements throughout
the program.
https://calendar.kpu.ca/programs-az/health/nursing/nursing-bsn-advancedentry/#requirementstext

Impact on Students:

Check all that apply:
☒ The changes alter the admission, declaration or continuance requirements
If yes, provide both the current calendar entry and new calendar entry in full.
(see below)
☐ The changes alter the curricular requirements
If yes, provide both the current calendar entry and new calendar entry in full.
(see below)
☐ The changes change the total number of required credits
If yes, state the current number of total credits:________________________
and proposed number of total credits:_______________________________
☐ The changes introduce new, revised or discontinued courses
If yes, indicate the Faculty approval date and list the courses below.
☐ The changes alter the credential awarded
If yes, indicate the proposed credential:
___________________________________________________________

Transition Plan

Program Change Form
v. 2019-March-20

Current Requirements with Proposed Changes
(Cut and paste the relevant section(s) in full from the current Calendar website. Use
track changes to show the proposed changes.
(For a new Minor degree for which a cognate Major program is currently offered at
KPU, insert the following text below “This is a new Minor degree program for which a
cognate Major degree program already exists at KPU. There is no existing curriculum
for the minor, and as per Policy AC11 there is no requirement for a Concept Paper or
FPP.”)

New Requirements
(Provide a clean copy to show how the new Calendar entry will
appear. List courses in alpha/numeric order.)

Declaration Requirements

Declaration Requirements

Students intending to graduate with this Faculty of
Health degree must declare the credential. At the time of
declaration, the student must satisfy the following
requirements:

Students intending to graduate with this Faculty of
Health degree must declare the credential. At the time of
declaration, the student must satisfy the following
requirements:



In good academic standing with the University



In good academic standing with the University



Completion of the Certificate in Health Foundations
with a minimum GPA of 2.33 2.67 and no grade lower
than C+.



Completion of the Certificate in Health Foundations
with a minimum GPA of 2.67 and no grade lower
than C+.



Completion of a minimum of 30 hours of volunteer
work with adults or children, evidenced by a written
reference reflecting the length and nature of
experience.



Completion of the CASPer assessment

If seats are oversubscribed, selection of declarants will
be based on a combination of GPA from the Certificate in
Health Foundations and CASPer results. Upon being
 Completion of the CASPer assessment
offered admittance to Year 2 students will be required
to submit documentation of the following before their
If seats are oversubscribed, selection of declarants will
be based on a combination of GPA from the Certificate in declaration is granted:
Health Foundations and CASPer results. Upon being

offered admittance to Year 2 students will be required
to submit documentation of the following before their
declaration is granted:


Valid Canadian CPR Basic Life Support (BLS) or CPR
Health Care Provider (HCP) (Note: CPR certification
must remain current throughout the program.)



Current Standard First Aid Certificate



An acceptable Criminal Record Check through the
Ministry of Public Safety and Solicitor General's
Criminal Records Review Program within 6 months
prior to the start of the program.



Applicants who have lived outside of Canada as an
adult are required to secure a Criminal Record Search
witht the Vulnerable Sector from their country of
origin. Please contact the Office of Admissions for
further direction on obtaining your criminal record
check.



Immunization Record Form reflecting required
immunizations as per Practice Education Guidelines
for BC. Note: Practice Education Guidelines (PEG) for
BC outline immunizations for vaccine preventable
communicable diseases required by students for
participation in practice experiences. KPU Faculty of
Health is required to comply with these
requirements. Students that are unvaccinated may
not be able to be accepted into the program. Students



Valid Canadian CPR Basic Life Support (BLS) or CPR
Health Care Provider (HCP) (Note: CPR certification
must remain current throughout the program.)



Current Standard First Aid Certificate



An acceptable Criminal Record Check through the
Ministry of Public Safety and Solicitor General's
Criminal Records Review Program within 6 months
prior to the start of the program.



Immunization Record Form reflecting required
immunizations as per Practice Education Guidelines
for BC. Note: Practice Education Guidelines (PEG) for
BC outline immunizations for vaccine preventable
communicable diseases required by students for
participation in practice experiences. KPU Faculty of
Health is required to comply with these
requirements. Students that are unvaccinated may
not be able to be accepted into the program. Students
who are accepted into the program will also be
required to maintain immunizations as per the PEG.

To ensure a pathway is available for specific student
populations in the Bachelor of Psychiatric Nursing, the
following program reserves are in place for each intake:
3 seats for graduates of the KPU Health Care Assistant
Program and 3 seats for self-declared Indigenous
students. Any reserved seats that are not offered to the
above noted specific student populations will be offered
to the general pool of qualified BPN applicants.

who are accepted into the program will also be
required to maintain immunizations as per the PEG.

To ensure a pathway is available for specific student
populations in the Bachelor of Psychiatric Nursing, the
following program reserves are in place for each intake:
3 seats for graduates of the KPU Health Care Assistant
Program and 3 seats for self-declared Indigenous
students. Any reserved seats that are not offered to the
above noted specific student populations will be offered
to the general pool of qualified BPN applicants.

Curricular Requirements
Year 1
The Certificate in Health Foundations fulfills the firstyear requirements of the Bachelor of Psychiatric
Nursing. The Certificate in Health Foundations may be
completed in two semesters by full-time students or
over a longer period of time by part-time students.
Following completion of the Certificate in Health
Foundations and enrollment into Year 2 of the Bachelor
of Psychiatric Nursing (BPN) program, the maximum
allowable time that students have to complete all
program requirements for graduation is seven years.

Curricular Requirements
The Certificate in Health Foundations fulfills the firstyear requirements of the Bachelor of Psychiatric
Nursing. The Certificate in Health Foundations may be
completed in two semesters by full-time students or
over a longer period of time by part-time students.
Following completion of the Certificate in Health
Foundations and enrollment into Year 2 of the Bachelor
of Psychiatric Nursing (BPN) program, the maximum
allowable time that students have to complete all
program requirements for graduation is seven years.

List any new, revised or discontinued courses associated with this program change
Course
Course
Descriptive Title,
Subject
Number
hyperlinked to course outline
Code

New, Revised, or Discontinued

SENATE
Agenda Item:
Meeting Date:
Presenter:
Agenda Item:

Senate Standing Committees: Nominations
Motion to Approve
Discussion
Information

Action Requested:

Recommended
Resolution:

Senate Standing
Committee Report:

Context &
Background:

7.1
June 22, 2020
David Burns

THAT Senate appoint the nominees on 2020 06 Nominations.

On June 10, 2020 the Senate Governance and Nominating Committee
recommended that Senate appoint the nominees listed on 2020 06
Nominations.
The Committee also granted permission to the Chair to submit additional
nominations from Faculty Council if received before the Senate meeting.
The Senate Governance and Nominating Committee, aided by the Vice-Chair
of Senate, has the mandate to nominate members to serve on Senate
committees.
The nominations are recommended to Senate for review and appointment.


Consultations:






Elected senators – Vice-Chair consults with new senators to choose a
minimum of two Senate committees on which to serve per Senate Bylaw
1.10
Faculty Councils – for faculty member nominations
Provost and Vice President, Academic – for nominations of Deans and
Associate Deans
Students – for statements of interest
Professional support staff – for statements of interest.

Attachments:

2020 06 Nominations

Submitted by:

Rita Zamluk, Administrative Assistant, University Senate

Date submitted:

June 12, 2020

1/1

NOMINATIONS TO SENATE STANDING COMMITTEES
Jun-20
19
15
15
19
8
10
10
9
10
18
6
4
3
6
4
3
3
3
3

Committee
SSC Teaching and Learning
SSC University Budget
SSC Library
SSC Program Review
SSC Academic Planning and Priorities
SSC Teaching and Learning
SSC University Budget
SSC Curriculum
SSC Curriculum
SSC Curriculum
S Executive Committee
S Governance Nominating Committee
SSC Academic Planning and Priorities
SSC Appeals
SSC Curriculum
SSC Library
SSC Policy
SSC Program Review
SSC University Budget

First Name
Celia
Caroline
Vicki
Julia
Lilach
Andrea
Ali
Gregory
Ron
Melissa
Pallav
Harman
Pallav
Sharanveer
Harman
Sharanveer
Akshat
Akshat
Sharanveer

Last Name
Brinkerhoff
Daniels
Effertz
Denker
Marom
Niosi
Hassanlou
Harris
Murray
Krahn
Sharma
Singh
Sharma
Singh
Singh
Singh
Garg
Garg
Singh

Committee Role
Librarian
Librarian
Representative, Library Professional Support Staff
Representative, Student Services
Senator or representative
Senator or representative
Senator or representative
Senator or representative
Senator or representative
Senator or representative, Co-Operative Education
Student Senator
Student Senator
Student Senator 1
Student Senator
Student Senator
Student Senator
Student Senator
Student Senator
Student Senator

KPU Faculty or School

Arts
Business
Business
Science and Horticulture
Trades and Technology

Voting / NonVoting
Non-voting
Voting
Voting
Voting
Voting
Voting
Voting
Voting
Voting
Non-voting
Voting
Voting
Voting
Voting
Voting
Voting
Voting
Voting
Voting

Cttee_Senate
Start Date
1-Sep-20
1-Sep-20
1-Sep-20
1-Sep-20
1-Sep-20
1-Sep-20
1-Sep-20
1-Sep-20
1-Sep-20
1-Sep-20
1-Sep-20
1-Sep-20
1-Sep-20
1-Sep-20
1-Sep-20
1-Sep-20
1-Sep-20
1-Sep-20
1-Sep-20

Cttee_Senate
End Date
31-Aug-23
31-Aug-23
31-Aug-23
31-Aug-23
31-Aug-23
31-Aug-23
31-Aug-23
31-Aug-23
31-Aug-23
31-Aug-22
31-Aug-21
31-Aug-21
31-Aug-21
31-Aug-21
31-Aug-21
31-Aug-21
31-Aug-21
31-Aug-21
31-Aug-21

Nominated by
Faculty Council
Faculty Council / Chair of the Librarians
University Librarian
Vice-President, Students
Faculty Council
Faculty Council
Faculty Council
Faculty Council
Faculty Council
Vice-Chair
Vice-Chair
Vice-Chair
Vice-Chair
Vice-Chair
Vice-Chair
Vice-Chair
Vice-Chair
Vice-Chair
Vice-Chair

SENATE
Agenda Item:
Meeting Date:
Presenter:
Agenda Item:

Action Requested:

7.2.1
June 22, 2020
David Burns

Search Advisory Committee:
Renewal of Appointment of the University Registrar
Motion to Approve
Discussion
Information
THAT Senate appoint the following members to the Search Advisory
Committee, Renewal of Appointment - University Registrar:
Student Senator


Recommended
Resolution:

Pallav Sharma

Regular faculty members




Tom Westgate, Senator
Judy Benevides (Human Resources)
Khairunnisa Ali (Business

Alternate faculty member

Senate Standing
Committee Report:

Chris Traynor, Senator

On June 10, 2020, the Senate Governance and Nominating Committee
recommended that Senate appoint the members listed above to the Search
Advisory Committee, Renewal of Appointment - University Registrar.
In accordance with Policy HR20, Search Advisory, Appointment and
Re-appointment of Senior Academic Administrator Positions, and its
associated Procedures, Senate is required to appoint faculty members and a
student to the Search Advisory Committee (SAC). For the renewal of the
appointment for the University Registrar, the composition of the SAC is:

Context &
Background:

i. five regular faculty members, two of whom are appointed by the Kwantlen
Faculty Association and three appointed by the Senate to ensure broad
representation
iii. one student, preferably a Senator, appointed by Senate
From Section A., subsection 1.c) and d) of the HR20 Procedures:
c)
For all the SACs referred to in this policy, faculty appointed by Senate
will be based on recommendations from the Senate Governance and
Nominating Committee in consultation with each Faculty Council to ensure
appropriate representation, taking into account Faculty representatives
1/2

appointed by the KFA. Other appointments are made according to the
Appendix.
d)
The membership of the SAC, once established, will be made public to
the university community by the SAC Chair.
Key Messages:

Consultations:

The KFA representatives are being determined.
1. Faculty members
2. Student Senators
1. Memo Vice-President, Students

Attachments:

2. HR20, Search Advisory, Appointment and Re-Appointment of Senior
Academic Administrative Positions Policy
3. HR20, Search Advisory, Appointment and Re-Appointment of Senior
Academic Administrative Positions Procedures

Submitted by:

Rita Zamluk, Administrative Assistant to University Senate

Date submitted:

June 12, 2020

2/2

SENATE
Agenda Item:
Meeting Date:
Presenter:
Agenda Item:

Action Requested:

7.2.2
June 22, 2020
David Burns

Search Advisory Committee: Associate Dean, Business
Motion to Approve
Discussion
Information
THAT Senate appoint the following members to the Search Advisory
Committee for the appointment of an Associate Dean in the School of
Business.
Regular faculty members:

Recommended
Resolution:



Amanda Bickell, Marketing



Andrea Niosi, Marketing



Lyndsay Passmore, Business



Debbie Musil, Accounting



Andreas Schwartz, Marketing

Student representative:


Emily Haugen

On June 10, 2020 the Senate Governance and Nominating Committee
recommended that Senate appoint the faculty members listed above to the
Search Advisory Committee for the appointment of an Associate Dean and
the reappointment of an Associate Dean in the School of Business.
Senate Standing
Committee Report:

The Committee also granted permission to the Chair to submit a student’s
name if received prior to the Senate meeting. On June 11, 2020 the School
of Business nominated Emily Haugen as student representative.
On June 16, 2016, Stephanie Howes, Dean, School of Business informed the
Senate Executive Committee that the School of Business Faculty Council
requested a separate search committee be set up for the reappointment of
the Associate Dean, School of Business.

Context &
Background:

In accordance with Policy HR20, Search Advisory, Appointment and Re
appointment of Senior Academic Administrator Positions, and its associated
Procedures, Senate is required to appoint faculty members and a student to
the Search Advisory Committee (SAC). For Search Advisory Committees for
an Associate Dean, Senate needs to appoint the following members:
1/2

i) regular faculty members, two of whom are appointed by the Kwantlen
Faculty Association and others appointed by the Senate to ensure
representation by the Faculty of the Associate Dean, up to a maximum of
eight faculty
ii) one student majoring in a program offered by the Faculty, appointed by
the Senate
From Section A., subsection 1.c) and d) of the HR20 Procedures:
c) For all the SACs referred to in this policy, faculty appointed by Senate will
be based on recommendations from the Senate Nominating Committee in
consultation with the Faculty Council to ensure appropriate representation,
taking into account Faculty representatives appointed by the KFA.
d) The membership of the SAC, once established, will be made public to the
university community by the SAC Chair.
1. The faculty members were approved by the School of Business Faculty
Council
Key Messages:

2. The KFA representatives are:
Carlos Calao, Business
Panteli Tritchew, Applied Communications

Consultations:

School of Business Faculty Council

Attachments:

1. Memo – Appointment – Associate Dean, School of Business
2. HR20, Search Advisory, Appointment and Re-Appointment of Senior
Academic Administrative Positions Policy
3. HR20, Search Advisory, Appointment and Re-Appointment of Senior
Academic Administrative Positions Procedures

Submitted by:

Rita Zamluk, Administrative Assistant, University Senate

Date submitted:

June 17, 2020
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SURREY CAMPUS
12666 – 72ND Ave.
Surrey, BC Canada V3W 2M8

MEMORANDUM
TO:

Senate
Dr. Sandy Vanderburgh, Provost & VP Academic
Bob Davis, President, Kwantlen Faculty Association
Waheed Taiwo, Interim Bargaining Chair
Gurdial Dhindsa, President, Kwantlen Student Association

CC:

Dervla Hagen, Executive Assistant, Office of Provost, Provost & VP Academic
Rita Zamluk, Administrative Assistant, Senate
Kyla Rand, Coordinator of Administrative Services, Kwantlen Faculty Association
Navneet Sidhu, Human Resources Business Partner

FROM:

CHAIR – Stephanie Howes, Dean, School of Business

DATE:

June 1, 2020 (original date), June 16, 2020 (amended memo date)

SUBJECT:

Appointment – Associate Dean, School of Business

KPU will commence a search for the position of Associate Dean, School of Business in order to make a recommendation to
the President as per Policy HR20.
As per Policy HR20 and related procedures for Composition of Search Advisory Committees, I am requesting that members
of the Search Advisory Committee be appointed as soon as possible, as follows:
i.
ii.
iii.
iv.
v.
vi.

regular faculty members, two of whom are appointed by the Kwantlen Faculty Association and others appointed by
the Senate to ensure representation by the Faculty of the Associate Dean up to a maximum of eight faculty
one student majoring in a program offered by the Faculty, appointed by the Senate
one student majoring in a program offered by the Faculty, appointed by the Kwantlen Student Association
one regular BCGEU staff member from the Faculty, appointed by the BCGEU
one excluded staff member from the Faculty, appointed by the Chair
one Dean or Associate Dean from another Faculty appointed by the Provost

Please notify me, as Chair of the Search Advisory Committee, once the above appointments have been made by you or
your representative group.
Sincerely,

Stephanie Howes
Dean, School of Business

SENATE
Agenda Item:
Meeting Date:
Presenter:
Agenda Item:

Action Requested:

8.1
June 22, 2020
David Burns

Budget Tenets and Philosophy for the 2021/22 budget
Motion to Approve
Discussion
Information

Recommended
Resolution:

THAT Senate endorse the Budget Tenets and Philosophy for the
preparation of the 2021/22 budget.

Senate Standing
Committee Report:

On May 29, 2020, the Joint Senate Standing Committee on Academic
Planning and Priorities and on University Budget recommended that Senate
endorse the Budget Tenets and Philosophy for the preparation of the
2021/22 budget.

Context &
Background:

As part of the Senate Budget Assessment Process, the Budget Tenets and
Philosophy for the 2021/22 budget are updated and presented for feedback
and recommendation to Senate.

Key Messages:

The Budget Tenets and Philosophy have been updated for the 2021/22
budget, including updates related to the changing environment brought on
by the COVID-19 pandemic.

Attachments:

2021/22 Key Budget Tenets and Philosophy
Please check for updates here: 2020 / 2021 University Budget Documents

Submitted by:

David Burns, Vice-Chair of Senate

Date submitted:

June 8, 2020

1/1

Budget Tenets and Philosophy
Budget Tenet

Budget Philosophy

Support for continuity
of teaching and
learning

The University Budget will help to address the changing
environment related to COVID-19, both during and post
pandemic.

Predictability for
faculties

The University Budget will provide predictability for
faculties by providing budget clarity and direction for the
next five years, allowing faculties to plan for program
delivery and staffing needs well in advance.

All new activities
must be funded on a
lifecycle basis

All activities must be funded over the lifecycle of the
activity, initiative or project to ensure adequate funding
over the life of the activity, initiative or project. Approved
projects will have budget spanning fiscal years, where
appropriate.

Capital expenditures
should not increase
annual amortization
expense

KPU's annual amortization expense is approximately
$18.5 million; no capital expenditures should be incurred
that will increase this amount without targeted external
funding to support ongoing amortization commitments.

2022 Budget Update
As KPU has moved much of its courses to a virtual
environment, and many employees are working under
a work-from-home model, enhanced focus will need to
be placed on supporting employees and students in the
post COVID-19 environment.
A 5-year draft institutional budget has been delivered.
However, given the challenges and uncertainty
surrounding the COVID-19 pandemic, the FY 2022
budget will need to be more flexible and fluid than in
prior years due to the potential level of revenue
volatility in these unprecedented times.
Institutionally, expenditure budgets have been
maintained, with inflationary pressures added. Any
new funding allocations may only be achieved with an
equal and opposite reduction in funding. KPU will
continue to proceed with caution on any new projects
and initiatives given the revenue uncertainty
surrounding COVID-19 both during and post
pandemic.
Despite changes to budget process, stringent capital
approval processes have been maintained. Annual
amortization will need to increase due to
organizational requirements; however only
organizational refreshes and high priority facilities and
teaching assets will be approved.

The current revenue strategy is to maintain revenue
targets at approximately $225 million, driven primarily
by increased targets in International. While the work on
enrolment management and sustainability has proven
very useful and effective, the unprecedented times that
we are facing due to the COVID-19 pandemic are
unpredictable. As such, international student tuition is
highly unpredictable for the coming year(s). Efforts to
control and predict this revenue stream are more
critical than ever, but the actual amount of international
student tuition realized is largely out of KPU’s control
due to issues surrounding the pandemic.
Future year commitments have not increased, with the
exception of amortization. Given the revenue
uncertainties, both during and post pandemic, KPU
should proceed cautiously with any non-essential
spending until there is more revenue predictability.

International tuition
and enrolment should
be forecasted and
maintained at desired
levels

KPU is reliant on international tuition as a revenue
stream, and efforts to control and predict this stream are
critical.

KPU should not grow
its current level of
commitments

If international revenues continue on their upward trend,
KPU should not spend any incremental revenue in excess
of $225 million, but rather generate a surplus so as not to
increase future year's commitments.

KPU must budget to
the lower band of
International Revenue
Sensitivity

KPU should ultimately budget to the lower band on
International Revenue Sensitivity (15% reduction) to
ensure revenue estimates are conservative. Any surpluses
that result from the under-budgeting of revenues should
be used to establish endowments that will contribute to
operating expenses on an ongoing basis, relieving cost
pressures in future years.

Given the unpredictability of international student
tuition revenue due to the uncertainties surrounding
the COVID-19 pandemic, KPU should do its best to
budget to the lower band of International Revenue
Sensitivity.

Academic Budgets
should fall within the
scope of the Vice
President, Academic

Academic budgets should fall within the scope of the Vice
President Academic, to ensure key pedagogical and
academic initiatives are prioritized.

The budget process is in line with this proposed budget
philosophy.

Budget models must
be based on enrolment
drivers

A set of assumptions must be adopted regarding
enrolment expectations on a long-term basis to create a

The Office of Planning and Accountability and
Financial Services have been working collaboratively to
bridge this gap. Significant progress has been made

foundational assumption for the development of a fiveyear budget.

and will continue to be refined in the future. However,
given the uncertainty around the COVID-19 pandemic,
assumptions around enrolment expectations may not
hold true given these unprecedented times.

SENATE
Agenda Item:
Meeting Date:
Presenter:
Agenda Item:

Action Requested:

8.2
June 22, 2020
David Burns

Executive Priorities for the 2021/22 budget
Motion to Approve
Discussion
Information

Recommended
Resolution:

THAT Senate endorse the Executive Priorities for the preparation of the
2021/22 budget.

Senate Standing
Committee Report:

On May 29, 2020, the Joint Senate Standing Committees on Academic
Planning and Priorities and on University Budget recommended that Senate
endorse the Executive Priorities for the preparation of the 2021/22 budget.

Context &
Background:

As part of the Senate Budget Assessment Process, the Executive Priorities for
the 2021/22 budget are updated and presented for feedback and
recommendation to Senate.

Key Messages:

The Executive Priorities have been updated for the 2021/22 budget,
including updates related to the changing environment brought on by the
COVID-19 pandemic.

Attachments:

KPU Memo Executive Priorities
Please check for updates here: 2021 / 2022 University Budget Documents

Submitted by:

David Burns, Vice-Chair of Senate

Date submitted:

June 8, 2020
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MEMORANDUM

TO:

Senate Standing Committees on Academic Planning and Priorities, and University Budget

FROM:

Candice Gartry, Executive Director, Financial Services (Interim)

DATE:

May 27, 2020

SUBJECT:

Executive Budget Priorities

Dear Colleagues,
Given the unprecedented times that we are facing with the COVID-19 pandemic, budget priorities that would
typically stand for a full year will need to be continously re-assessed as the environment in which we operate
evolves. This will apply to both the 2020/21 budget and 2021/22 budget. As public health officials and
governments strive to balance their pandemic response against a cautious restart of the ecomony, we will
have to be prepared to shift our priorities as conditions change. It is incumbent upon us to be vigilant and
nimble.
KPU’s primary goal is to ensure business continutity in these uncertain times. We need to prioritize student
success and support for faculty as outlined in the Academic Continuity Plan. Continuing to support and
improve the work of the Strategic Enrolment Planning Committee will be essential
For the development of the 2021/22 budget, the University Executive will utilize the following organizational
priorities as set out in Vision 2023 and the Academic Plan 2023:

I.

A significant portion of KPU’s revenue is highly volatile and less predictable than in prior years. As such, budgets
must remain as flexible and fluid as possible in order to allow KPU to react appropriately in a continually
evolving context.
II. Support academic continuity with a focus on innovation as we continue with remote delivery for the majority of
our courses.
III. Support our employees with the tools and services that they need to help them continue to work remotely.
IV. Enhance the experience of our students by ensuring access to diverse courses and programs, experiential
learning opportunities where possible, as well as services, resources and facilities that support student learning,
development and mental health, with an emphasis on continued teaching and learning support within both a
COVID-19 and post-COVID environment.
V. Enrich the experience of employees by providing access to professional development and technological training,
internal advancement opportunities, and an inclusive workplace where all people are treated with dignity and
respect, with a focus on supporting employees within a new and uncertain COVID-19 and post-COVID
environment.
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VI. Continue to improve the integrated planning culture through the implementation of an enrolment management
strategy, with a focus on aligning recruitment, admissions and retention processes with KPU’s capacity to meet
demand and support student success.
VII. Through integrated planning, continue to focus on financial sustainability and predictability, and improving
alignment of organizational resources with strategic priorities.
VIII. Diversify and optimize revenue streams, through projects and initiatives such as the Campus Master Plan and
integrated planning, to offset increasing cost pressures.
IX. Demonstrate value and respect for the richness of cultures and traditions of Indigenous peoples.
X. Enhance KPU’s reputation as an integral and transformative post-secondary instituton and continue to invest in
government relations and community engagement.

SENATE
Agenda Item:
Meeting Date:
Presenter:
Agenda Item:

Action Requested:

8.3
June 22, 2020
Zena Mitchell

Voluntary Withdrawal Extension
Motion to Approve
Discussion
Information

Recommended
Resolution:

THAT Senate extend the Summer 2020 term Voluntary Withdrawal
Deadline from July 10, 2020 to August 10, 2020 and the Fall 2020 term
Voluntary Withdrawal Deadline from November 6, 2020 to December 7,
2020.

Senate Standing
Committee Report:

On May 29, 2020 the Joint Senate Standing Committee on Academic
Planning and Priorities and on University Budget recommended that Senate
extend the Summer 2020 term Voluntary Withdrawal Deadline from July 10,
2020 to August 10, 2020 and the Fall 2020 term Voluntary Withdrawal
Deadline from November 6, 2020 to December 7, 2020.

Context &
Background:

In mid-March, 2020 the University responded to guidance provided by both
the federal and provincial governments and began to shift courses to remote
delivery in order to adhere to social and physical distancing protocols. These
changes have necessitated a rapid shift to remote delivery, resulting in new
modes of teaching and learning for many of KPU’s faculty and students and
will continue into the Fall 2020 term.
1. An extension to the voluntary withdrawal deadline would provide
students an extended opportunity to withdraw if they determine they
will not be successful as a result of the new delivery mode(s), or simply
as a result of the external pressures they are experiencing related to
ongoing COVID-19 developments.

Key Messages:

2. Extending the voluntary withdrawal deadline negates the need for ‘WE’
(withdrawal under extenuating circumstances) course withdrawal
requests. ‘WE’ requests require that student submit supporting medical
documentation. As a result of this requirement, the elimination of ‘WE’
requests reduces unnecessary use of the health care system.
3. Extending the voluntary withdrawal deadline would alleviate the
administrative burden we anticipate would occur with an unusually high
number of end-of-term ‘WE’ requests.
1/2

4. There is no financial impact for KPU --- tuition fee adjustments are not
provided for courses from which a student has voluntarily withdrawn (in
accordance with Policy ST13).
5. The originally established voluntary withdrawal deadline for Summer
term was July 10, 2020 and for Fall term was November 6, 2020.
6. August 10, 2020 is the last day of scheduled Summer classes and
December 7, 2020 is the last day of scheduled Fall classes (in advance of
the final exam / assessment periods).

Implications / Risks:

This proposal is meant to provide added flexibility for students and a
mechanism to help further reduce the stress and pressures students
continue to face during the continued COVID-19 pandemic.

Submitted by:

Zena Mitchell, University Registrar

Date submitted:

June 22, 2020
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June 22, 2020
Chris Traynor

Senate Standing Committee on Program Review
Chair’s Report to Senate
Transparent, self-administered, faculty-driven program review of all KPU’s programs are expected by
BC’s University Act on a timely and cyclical basis.
The Senate Standing Committee on Program Review (SSCPR) is the KPU body responsible for our
programs’ academic quality assurance, as directed via provincial mandate and Senate (see Jan 17, 2018
SSCPR memorandum and Introduction to Program Review).
SSCPR members determine direction and review and approve all documents submitted by programs.
Office of Planning & Accountability (OPA) staff provide logistical support for programs’ review work
throughout the process.
Progress of SSCPR work over last 5 years:
2015/16:

2016/17:

2017/18:

2018/19

2019/20

Reviews launched:

11

8

10

11

5

Reports approved:

11

19

28

30

24

Reviews completed:

2

4

7

6

8

SSCPR productivity is steadily increasing due to improved processes and timelines.
Special thanks go out to:






SSCPR members for their time and dedication in reviewing reports and directing policy
Program Review Chairs and Coordinators for their hard work on behalf of their programs
Deans and Dean’s Office staff for supporting the work of program review writers
Faculty who serve as External Review Team members
Lori McElroy, Melike Kinik-Dicleli, Brandon Lee, Rajdeep Singh Gill and other OPA staff for their
perseverance, stability, clarity and tact in making all this valuable work happen.

Attachments:
1. Memo: The Regulatory Context of the Program Review Process January 17, 2018
2. Introduction to Program Review July 2019
3. Senate Standing Committee on Program Review Annual Report
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MEMORANDUM

TO:

Stan Kazymerchyk, Chair, Senate Standing Committee on Program Review [SSCPR]

FROM:

David P. Burns, Vice-Chair, University Senate

DATE:

January 17, 2018

SUBJECT:

The Regulatory Context of The Program Review Process

NOTE:

Endorsed By The Senate Standing Committee On Program Review on January 24, 2018

In response to your query regarding the links between program review and the Senate, writ large, I have
prepared the following policy brief.
Why does the Senate discuss program reviews through its Standing Committee on Program Review?
KPU has two salient characteristics in this regard. First, it is a public institution. Second, it is an exempt
educational institution.
As a public institution KPU must hold itself to the high standards of public accountability prescribed in
documents such as the Auditor General’s Performance Reporting Principles for the British Columbia Public
Sector (2003). We must, in short, provide transparent accounting of the ways in which we use the public funding
we receive to provide quality service to the citizens of our community. This obligation is deepened by our
exempt status (which confers unto KPU a level of autonomy in our degree development and revision
processes). Since the Senate’s authority under the University Act is most explicit with respect to academic
issues, one of the Senate’ most important duties to our community is, therefore, academic quality assurance.
The Senate’s program review duty is defined by a number of principles observable in provincial policy and
cross-provincial agreements:
1) Program review is primarily the responsibility of KPU as an institution (and not government) and the
Board of Governors is required by law to consult the Senate on educational policy in this area. We are,
in short, responsible as a university community through our Senate.
per Degree Quality Assessment Board Secretariat (2017b)
per Council of Ministers of Education, Canada (2007)
per University Act, British Columbia, 25.2.6.f
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2) Program review is the primary mechanism through which to ensure we are carrying out the
committments we made, through our full program proposals, to Government and the people of British
Columbia.
per Bond, Gelin, van Brummelen, Waterhouse and Stubbs (2011), the “Stubbs Report”
per Degree Quality Assessment Board Secretariat (2017b), 2.1
3) Program review is meant to be cyclical and ongoing, and not a response to a particular change.
per Council of Ministers of Education, Canada (2007), 2.7.10
per Shanahan (2015), p. 47
per Degree Quality Assessment Board Secretariat (2017a), 2.3
per Degree Quality Assessment Board Secretariat (2017b)
4) Program review should be timely, so that policy makers (internal and external) may use the information
produced to respond to labour market demand.
per Auditor General of British Columbia (2003), for timeliness of public reporting
per Degree Quality Assessment Board Secretariat (2017b), appendix 1.1.a
5) Program review is the basis for an institution’s ongoing use of the Education Quality Assurance standard,
and its status as an exempt institution.
per Governance and Quality Assurance Branch (2016)
per Degree Quality Assessment Board Secretariat (2017a), 2.3

As a result of the duties outlined above, the Senate of any university in British Columbia should consider
program review findings in curricular development (as in 2 and 3), budget development (as in 4 and
Performance Reporting Principles) and in its general approach to good governance (as in 1 and 5).
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Introduction to Program Review
What It Is

Program Review is a faculty-led, collaborative, systematic, evidence-based examination of
a program’s quality. In accordance with KPU’s Vision 2023 and Academic Plan, it focuses on
a pivotal question: are programs providing students the skills they require to become
successful global citizens and career professionals?

Why We Do It

Program Review is one of KPU’s quality assurance functions and is required by the
Ministry’s Degree Quality Assessment Board (DQAB). It is also a condition of KPU’s
membership in Universities Canada.
All KPU degree programs will undergo review at least once every five years. Non-degree
programs will undergo review at least once every seven years. Related programs will be
reviewed together. The schedule for program reviews will be updated on a yearly basis.

What It Involves

Program Review facilitates a detailed analysis of a program’s strengths and areas for
improvement through an assessment of its:
 competitiveness, relevance and viability within the discipline/sector
 curriculum and instructional design
 educational experience
 services, resources and facilities
 relationships and connections

Who Is Involved

While faculty of the program will lead the review, other KPU members have a role. These
include Office of Planning and Accountability (OPA), the Dean, Provost and the Senate
Standing Committee on Program Review (SSCPR). A summary of each member’s role
follows:
Member Summary of Primary Role
Faculty Leads review; writes specific program review reports
OPA
Provides planning and advice; provides survey and administrative data;
provides liaison with SSCPR
Dean
Provides input, advice and institutional perspective; reviews reports
Provost Has overall institutional responsibility for academic quality
SSCPR
Ensures program review policy is addressed appropriately
Office of Planning & Accountability, KPU
Program Review: Introduction to Program Review
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Components

There are four components to the program review process; each is described below.
Component
Self-Study

Purpose
o Assess program quality
o Identify strengths and areas of
improvement

External
Review
Quality
Assurance
Plan

o Validate the Self-Study
o Provide fresh, external perspective
o Establish the goals, strategies and steps
that will be taken to address Self-Study
and External Review recommendations
o Identify the resources required to fulfill
these goals, strategies and steps
o Provide first-year update on Quality
Assurance Plan progress

One-Year
Follow Up

Written by
Faculty
(OPA provides data,
survey and planning
support)
External Review Team
Faculty
(in consultation with the
Dean; signed off by the
Dean and Provost)
Faculty

Steps and Timeline

A program review should ideally take 18 months elapsed time from planning to the
submission of the Quality Assurance Plan. This timeline includes activities to be undertaken
by the various participants (e.g. gathering data, submitting documents to the SSCPR,
organizing the External Review), as well as two months of annual vacation.

What to Do Next

If your program is scheduled to undergo a review, OPA’s Manager of Quality Assurance will
contact you to set up a meeting to explain the process and how OPA can help. The Manager
will provide information on the process, help you develop a plan to conduct the review and
timeline, and provide resources on program review and guidance throughout.
The Program Review SharePoint site is also a resource. It hosts guides, forms and templates
as well as completed and approved reports associated with each step for past reviews. The
SharePoint site is: https://our.kpu.ca/sites/progrev/SitePages/Home.aspx
Please note that OPA is here to support you throughout the review!
Contact Information:

Melike Kinik-Dicleli, Manager of Quality Assurance
Tel: 604.599.3294 or Melike.Kinik-Dicleli @kpu.ca

Office of Planning and Accountability, KPU
Program Review: Introduction to Program Review
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SENATE STANDING COMMITTEE ON PROGRAM REVIEW

ANNUAL REPORT
September 2019 – June 2020
Program Reviews Initiated:

Self-Study Reports Approved:



Biology (October 2019)



Bachelor of Psychiatric Nursing (October 2019)



Education Assistant (September 2019)



Health Care Assistant (January 2020)



English (May 2020)



Interior Design (January 2020)



Political Science (November 2019)





Sustainable Agriculture (October 2019)

Product Design (June 2020 - pending approval by
the SSCPR on June 17)



Technical Apparel Design (January 2020)

External Review Reports Approved:

Quality Assurance Plans Approved:



Bachelor of Psychiatric Nursing (March
2020)



Accounting (February 2020)





Business Management (March 2020)

Educational Studies (February 2020)





Fashion Marketing (September 2019)

Health Science (September 2019)





Graphic Design for Marketing (October 2019)

Health Unit Coordinator (September
2019)



Health Science (January 2020)



Philosophy (September 2019)



Human Resources Management (September
2019)



New Bachelor of Science in Nursing (February
2020)



Psychology (May 2020)

Annual Follow-up Reports on Quality Assurance Plan Progress Approved:


APPD (February 2020)



English Language Studies (January 2020)



Marketing Management (September 2019)



Policy Studies (February 2020)



Revised Bachelor of Science in Nursing (February 2020)



Sociology (April 2020)
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Other Activities:


Reviewed mandate and committee membership



Reviewed KPU’s response to QAPA Panel Report

Program Reviews Planned for 2020/21 Academic Year:


Academic and Career Preparation



Brewing and Brewery Operations



Fashion and Technology



Geography/Applied Geography



Horticulture Technology



Languages and Cultures



Physics for Modern Technology
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11.1
June 22, 2020
Chris Traynor

Quality Assurance Plan: Psychology Department
Motion to Approve
Discussion
Information
On May 20, 2020 the Senate Standing Committee on Program Review
approved the Quality Assurance Plan for the Psychology Department.
To uphold our Provincial mandate as a public postsecondary institution, KPU
maintains an internal program review process to ensure academic quality.
This process is a faculty-led, systematic, evidence-based process and
operates at KPU in accordance with AC3: Program Review Policy. The Senate
Standing Committee on Program Review (SSCPR) has delegated authority to
oversee and manage program review.
KPU’s program review process has four phases, (1) Self-Study, (2) External
Review, (3) Quality Assurance Plan, and (4) Annual Follow-Up Reporting.
Since program review drives continued program progress and informs
program and curricula changes, as well as curriculum development, the
newly updated Policy AC3 requires that the Chair of SSCPR share approved
Quality Assurance Plans with the larger University Senate.
1. KPU maintains an internal program review process to ensure academic
quality and uphold its Provincial mandate.

Key Messages:

2. This four-phrase process follows AC3 Program Review Policy, and is
overseen by the Senate Standing Committee on Program Review.
3. Approved program Quality Assurance Plans are shared with Senate.

Implications / Risks:

A regular and rigorous Quality Assurance process is part of KPU’s obligation
to the Province as a public institution. Failing to maintain such a process
would constitute a failure of our collective legislative mandate.

Consultations:

Senate Standing Committee on Program Review (SSCPR)

Attachments:

Quality Assurance Plan - Psychology Department
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Submitted by:

Chris Traynor, Chair, Senate Standing Committee on Program Review

Date submitted:

12 June 2020
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Program Review Quality Assurance Plan
Quality Assurance Plan for: Psychology Department

Date submitted to SSCPR: April 29, 2020

Date Self-Study Report approved by SSCPR: April 25, 2018

Date of External Review: June 12, 2018

SUMMARY

Summarize what the program has determined - through evidence - about program quality (e.g. strengths, challenges, opportunities for improvement, potential threats, etc.)

In producing this Quality Assurance Plan, the Program Review Action Committee has integrated a wealth of information from varied sources including: (a) survey data from faculty, current students,
alumni, and the discipline sector; (b) review of administrative data, including student outcomes and retention rates; c) curriculum review; (d) review of institutional mandates and missions; (e) review of
our past program review; (f) feedback from the Dean of Arts; and (g) the thorough review of an external team of experts. Identified strengths of the department include multiple degree offerings,
breadth of course offerings, a strong focus on critical thinking and research, a skilled faculty committed to teaching excellence, a strong Honours program, and active research labs. The overall
impression of the External Review Team was that “the Department of Psychology at KPU is doing an exceptional job of providing high quality undergraduate education through their programs’ excellent
curricular (as well as co-curricular and extracurricular) content, and through the outstanding dedication of their faculty and lab staff. Graduates are well-prepared for the workplace, for graduate studies,
and for making meaningful contributions to society”. Challenges faced by the department include inadequate support (I.e., space, time, money, labs, computers) for student and faculty teaching and
research, problems created by the current imbalance of lower level and upper level courses, and low enrollment in the Bachelor of Applied Arts and Bachelor of Science in Applied Psychology degrees.
The QAP attempts to strategically address each of these challenges within the context of the overarching goal of enhancing students’ experiences.

Quality Assurance Plan Template

Page 1

QUALITY ASSURANCE GOALS

List the program’s Quality Assurance Goals (broad statements about what the program intends to accomplish to ensure program quality). Identify the Recommendation(s) – drawn from the Self-Study
Report and External Review Report - each Goal addresses. Provide a brief Rationale for each Goal (see the Quality Assurance Plan Guidelines for instructions). Add or remove rows as necessary.
GOAL 1: Increase support for, and implementation of, service and experiential opportunities for students
RATIONALE FOR THIS GOAL: Students and faculty both value these types of learning opportunities and they serve as an integral component of the degree programs, as well as being a central tenet of
KPU’s vision. In order to effectively develop and deliver such opportunities, additional education, financial, and time-release supports need to be provided for faculty.
Recommendation(s) this Goal Addresses

Report (page number)

Work towards increasing support for service and experiential opportunities.

94

Revisit co-curricular programming and how to support the Kwantlen Psychology Society (KPS), our student society

94

Continue to provide high-quality teaching and learning experiences

92

GOAL 2: Expand research opportunities for faculty and students
RATIONALE FOR THIS GOAL: KPU’s Vision 2023 explicitly identifies increasing the intensity and impact of research as a key focus moving forward. The psychology department is currently very active in
research and facilitates a successful honours program.
Recommendation(s) this Goal Addresses

Report (page number)

Advocate for increased support for research opportunities for both students and faculty

93

Invest in expanding and upgrading teaching lab and computing resources

External Review Report (p. 2)

Quality Assurance Plan Template

Page 2

GOAL 3: To engage in curriculum review/revisions and informed educational planning to improve student experiences and retention
RATIONALE FOR THIS GOAL: Curriculum review/revisions are an important part of ongoing degree maintenance and improvement. A specific focus is needed on the balance of lower level and upper
level courses and on our Associate of Arts degree. The Associate of Arts degree has seen declining enrolment and its value has been questioned. Nonetheless, it remains an important component of the
KPU experience for many first generation university attendees and can function as a stepping stone for students who subsequently decide to pursue a Bachelor’s degree. Aligning the first two years with
our BA and BAA program will make the transition from AA to Bachelors very smooth and minimize administration and advising time associated with the AA.
Recommendation(s) this Goal Addresses

Report (page number)

Advocate for increased resources for our upper-level required and elective courses to ensure that students earning their degree at KPU can finish in a timely
manner
Determine whether we wish to retain our Associate of Arts (AA) program in Psychology

94; External Review Report (p. 4)

Revise program-level learning outcomes and work on creating alignment and consistency across sections of courses

95; external Review Report (p.7)

95; External Review Report (p. 4)

GOAL 4: Explore opportunities to meet pressing discipline/sector factors.
RATIONALE FOR THIS GOAL: This goal includes (1) exploring options for Post Baccalaureate programs in Psychology; (2) exploring the ways in which we might train students in digital literacy,
including big data analysis, for the purpose of better understanding and managing human behaviour, (3) exploring the ways in which technology can be better utilized to enhance student learning.
The Bachelor of Applied Arts is a rigorous and challenging program which elicited positive feedback from External Review teams in 2010 and 2018. Unfortunately, it is struggling with low enrolment
and a misunderstanding about what it is. The most recent review identified the close alignment that exists between the BAA curriculum and Industrial/Organizational specialities and suggested a
more explicit alignment with this speciality. This idea was also independently raised by our Advisory Committee given the various in-demand careers related to I/O psychology. Students need to be
equipped with the skills that best prepare them for an evolving job marketplace. It is recommended that a sub-committee be formed to undertake this important work.
Recommendation(s) this Goal Addresses

Report (page number)

Redesign the BAA to increase demand; Explicitly align BAA curriculum with an I/O specialization.

95; External Review Report (p. 6)

Identify and respond to discipline/sector factors

96

Quality Assurance Plan Template

Page 3

RECOMMENDATIONS THE QUALITY ASSURANCE PLAN DOES NOT ADDRESS

List the Recommendations from the Self-Study and External Review this Plan does not address. Provide a brief rationale for why these Recommendations cannot be addressed. Add or remove rows as
necessary.

Recommendations

Report (page number)

Rationale

Provide improved access to student learning and support services

94

Psychology faculty fully embrace their role in ensuring that students are aware of
learning and support services. Many faculty members include links to support
services in course outlines and discuss these resources in class. Further, psychology
faculty are informed of the Early Alert system and many have taken advantage of
this to assist students in accessing the support they need.

Support student learning through improved access and coordinated
delivery of materials

92

The Psychology department is a large adopter of Open Access textbooks and most
faculty are well versed in educational technology to enhance access for all students.
With the switch to a completely online format, our department has been working
closely with Teaching and Learning to ensure that courses are designed effectively.

Quality Assurance Plan Template
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QUALITY ASSURANCE FIVE-YEAR ACTION PLAN

Describe the Quality Assurance Strategies (specific plans of action) the program must achieve to attain its Goal over the next five year. Detail the steps the program will take to achieve each Strategy.
Add or remove Strategies and tables as necessary.

MONTH/YEAR WHEN THE FIVE-YEAR ACTION PLAN BEGINS: January 2019 to December 2023
STRATEGY 1: Provide increased support for experiential learning opportunities for students
GOAL(S) THIS STRATEGY SUPPORTS: To enhance the student learning experience and promote greater opportunities for experiential learning
Step(s) Required to Achieve this Strategy
Increase the credit allocation for PSYC 4000: Practicum from 3 credits to 6 credits and examine the
feasibility of offering the practicum in two semesters

To be Led
by

To Begin
on (M/YY)

Jocelyn Lymburner
and Kurt Penner
December,
2018

Advocate for an increase in the departmental budget to facilitate guest lectures and community
engagement opportunities

Budget Committee

January,
2018

Quality Assurance Plan Template

To be
Completed
By (M/YY)
September,
2019
UPDATE:
Completed
and
Approved by
Senate
Ongoing
The
Department
reviews our
budget on a
monthly
basis and we
have a
budget
committee.

Notes
Our intention is to offer two sections of
practicum each summer as a starting
point. The increase to 6 credits will more
adequately reflect associated workload
and will make the course more appealing
to students.
We are looking into our current spending
and attempting to transition some of our
costs elsewhere to free up funds in the
departmental budget. We are also asking
for increased funding to support these
initiatives.
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that meets
monthly.
Continue to foster teaching excellence through regular teaching excellence meetings

Chair of Teaching
Excellence
Committee (Dr.
Patricia Coburn)

Ongoing

2006
(onset of
TE
committee)

Apply for funding for department-based professional development workshop

Faculty
October,
2019

Work closely with the Kwantlen Psychology Society (KPS) to identify opportunities and create
student professional development opportunities (e.g. NEXT conference; Hello Future)

Kristie
Dukewich/Jocelyn
Lymburner/Kwantlen
Psychology Society
October,
2018

Quality Assurance Plan Template

At our
September
departmental
meeting each
year, faculty
review
Teaching
Excellence
and propose
topics for the
upcoming
year.
October,
2021

Monthly
check-ins
with the KPS;
a Faculty
Advisor
works with
the KPS on
an ongoing
basis.

The Department hosts six Teaching
Excellence meetings per year focused on
various issues (e.g., How to Start a
Research Lab; Two Part Tests; Group
Testing, etc.).

Apply for FAEAF grants. Discussion
around applying for funding for
additional PD workshops occurs in the
context of the TE discussion in
September of each year.
NEXT was hosted in the Fall term 2018
and Hello Future was hosted on March
21, 2019.
KPS representatives attend monthly
departmental meetings. All Psychology
faculty are involved in promoting KPS
events and activities. A portion of the
department budget is allocated to
supporting KPS events.
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Provide increased allocation of funds for psychology lab materials (e.g., cannabis goggles, human
brain specimen)

March,
2019

Budget Committee

September,
2019

Funding has been secured.

Resource Implications (if applicable)
What are the resources required to achieve this Strategy? Financial support; faculty accountable and PD time
When are these resources required? Immediately and ongoing
What Faculty and/or Institutional support is required? Faculty accountable and PD time; Institutional support via budget increase
STRATEGY 2: Maintain a strong Honours program.
GOAL(S) THIS STRATEGY SUPPORTS: Expand research opportunities for faculty and students
Step(s) Required to Achieve this Strategy
Institution must commit to ongoing financial support for the Honours Program

To be Led
By
Daniel
Bernstein/Jocelyn
Lymburner

To Begin
on
(M/YY)

May,
2018

Quality Assurance Plan Template

To be
Completed
By (M/YY)
Meeting with
representatives
from the
Criminology
Honours
program twice
annually
(Fall/Spring);
regular
correspondence
with Dean of
Arts.

Notes
Psychology is looking into cost-saving
measures pertaining to the Honours
program, including ongoing discussions
with Criminology around how both
programs can stress value-added benefits
of the two Honours programs. For example,
both programs are running a pilot
program called the Three-Minute Thesis in
the spring of 2020 to highlight student
thesis work. Psychology and Criminology
are also considering sharing guest speakers
on a variety of topics, including open
science and pedagogy, and research ethics.
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Systematically track the educational and professional paths of our Honours alumni.

Faculty
Supervisors
Data
beginning
in 2009.

Maintain consistency and rigour across all Honours supervisors (i.e. continue providing education
around standard grading practices/project expectations/etc.)

Daniel Bernstein
(Chair of
Honours)

Ensure that students are well prepared for success in the Honours program by maintaining high
admission standards with a focus on upper level statistics and methods courses.

Honours
Committee

Annual
meetings
each May
Annual
meetings
in May

Ongoing;
Spreadsheet
updated by
faculty
regularly.

The Department maintains a spreadsheet
of student achievements, including those
of Honours students. The information is
housed on SharePoint and is updated as we
receive updates from students (e.g.,
graduate school admission; awards and
scholarships). The information is shared
regularly with all departmental members
via email updates about student successes
and during departmental meetings.

Annual reviews
of standards
occur in May
each year
(Honours
Committee).
Annual May
meeting of
Honours
committee.

We have a strong Honours committee that
establishes and oversees standards for the
program. The committee brings forward
motions to the Department as a whole in
September of each year for discussion and
debate.
See above for process.

Resource Implications (if applicable)
What are the resources required to achieve this Strategy? Financial support; Faculty Accountable and PD Time
When are these resources required? Immediately and ongoing
What Faculty and/or Institutional support is required? Institutional support to maintain funding for the Honours program

STRATEGY 3: Provide greater access to computers and/or computer lab space on Surrey and Richmond campuses
GOAL(S) THIS STRATEGY SUPPORTS: Expand research opportunities for faculty and students; to enhance the student learning experience and promote greater opportunities for experiential learning

Quality Assurance Plan Template
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Step(s) Required to Achieve this Strategy
Establish a designated (i.e., priority booking) computer lab for the psychology department, with 35
computers, on Surrey campus and Richmond campus.

To be Led
by

To Begin
on (M/YY)

Shayna
Rusticus

To be
Completed
By (M/YY)
Meeting
with Dean in
January,
2021

April 2019

Notes
As noted in the Self-Study, lack of access to
computers has been an ongoing issue within
the Psychology department, interfering with
student’s ability to maximize their learning in
Statistics and Methods classes. The Faculty of
Arts received funding for a pop up lab which
will serve the needs of our students. We will
meet with the Dean to ensure that
appropriate statistical software packages are
installed on these devices.
The Department is also exploring various open
access statistical analysis programs and is
offering a third R workshop in July, 2020.

Work with faculty to better utilize the designated psychology faculty research space currently operated
by Dr. Bernstein.

Daniel
Bernstein

September,
2020
April 2019

Current space can be better utilized across the
faculty for running research projects and in
meeting with research teams with the goal of
increasing research productivity. Faculty
members can work directly with Dr.
Bernstein’s lab to utilize this lab space when
not otherwise occupied. Resolved.

Resource Implications (if applicable)
What are the resources required to achieve this Strategy? Financial support; space, software
When are these resources required? Immediately and ongoing
What Faculty and/or Institutional support is required? Financial Support
STRATEGY 4: Increase faculty and student engagement in research

Quality Assurance Plan Template
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GOAL(S) THIS STRATEGY SUPPORTS: Expand research opportunities for faculty and students
Step(s) Required to Achieve this Strategy
Host a teaching excellence meeting on how to start a research lab

Actively participate in institutionally-based committees to examine alternative workload models

To be Led
by
Cory
Pedersen,
Daniel
Bernstein
Faculty

To Begin
on (M/YY)

To be
Completed
By (M/YY)
March 2019

Jocelyn
Lymburner

Advocate for an increase to internal support for faculty conducting research, including increased
funding for .6 PD fund, catalyst fund, and time release opportunities

Faculty

March, 2019

March, 2019

Quality Assurance Plan Template

Completed.

March, 2019
Ongoing

Dr. Daniel Bernstein (Psychology) sits on the
Faculty of Arts Research and Scholarship
Committee. This committee produced a
Research and Scholarship White Paper in
January, 2020 which outlines 25
recommendations to promote research and
scholarship at KPU. Specific suggestions
around faculty workload are laid out in this
document which was to go to Senate this
spring (2020).

September,
2022

This is part of a broader initiative. The
Department voted on established criteria for
Seminar classes and will be reviewing all
current classes to ensure that these criteria
are met.
As noted above, Psychology faculty have been
actively involved in lobbying the institution for
greater research funding. No progress has
been made to date.

April, 2019

Examine current lecture based status of Psychology 3400 (Research Methods), Psychology 4400
(Qualitative Methods), and Psychology 3960 (Program Evaluation) to determine whether a change to a
seminar format can be arranged to decrease the faculty: student ratio and enhance learning.

Notes

Ongoing.
Research
and
Scholarship
White Paper
to go to
Senate
(possible

Psychology members continue to be
successful in obtaining both internal and
external funding.
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Work with the institution and KFA to establish an acceptable model to offer research courses for credit
Advocate for increased financial support for faculty and students presenting research at conferences
and for hosting conferences, such as Connecting Minds and Vancouver International Teaching of
Psychology and NOWCAM
Advocate for an extension of campus hours on evenings and weekends
Extend the psychology lab hours on Surrey and Richmond campuses
Advocate for an increased departmental funding to support student research internally

Daniel
Bernstein
Daniel
Bernstein;
Cory
Pedersen
Kurt Penner
(FC rep)
Susan
Thompson;
Chair
Faculty

April, 2019
January,
2021
May, 2019
May, 2019

March, 2021

delay due to
COVID)
April, 2020

Resolved as of April, 2020.

September,
2020
January,
2021

A number of our usual conferences did not
run in 2020 due to COVID. We will lobby for
institutional funding to host research
conferences once this is again a possibility.
The Department will bring this issue to Faculty
Council in September, 2020.
The Department will bring this issue to the
Dean of Arts in January, 2021.

March, 2021

Budget requests made annually.

March, 2022

The Department has allocated a portion of its
internal budget to hosting the Honours
research defence day. Many members of the
Psychology department have ongoing
research labs which offer both paid and
unpaid research assistant opportunities for
students. Funding is obtained from both
internal and external grants.

Resource Implications (if applicable)
What are the resources required to achieve this Strategy? Institutional Financial Support; Faculty PD and Accountable Time
When are these resources required? Immediately and ongoing
What Faculty and/or Institutional support is required? Financial Support

Quality Assurance Plan Template
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STRATEGY 5: Increase student retention, particularly from 2nd to 3rd year
GOAL(S) THIS STRATEGY SUPPORTS: To engage in curriculum review/revisions and informed educational planning to improve student experiences and retention
Step(s) Required to Achieve this Strategy
Redesign the Associate of Arts degree to align with the first two years of the BA/BAA degrees to
facilitate transferability
Offer more upper level psychology courses in more flexible formats across the time matrix

To be Led
by
Jocelyn
Lymburner,
Degree
Coordinator
Chair,
Degree
Coordinator,
Department
Assistant

To Begin
on (M/YY)
September,
2019

To be
Completed
By (M/YY)
September,
2020
May, 2022

Notes
This change has been approved by Senate.

The Department has been closely examining
our existing Educational Plan and making
revisions to ensure that our required and
elective courses are scheduled across the time
matrix and in flexible formats including
hybrid, fully online, condensed, and regular
in-person classes.
We also post our Educational Plan on our
departmental website to enable students to
plan ahead.

January,
2019

Demand for courses continues to be an issue
– one that we hope to tackle with increased
sections, a greater emphasis on 3rd and 4th
year courses, and an increased seat count due
to the transition of some 25 seat classes to 35
seat classes.
Review current seminar courses to determine whether any of these can be transitioned to lecture
based sections without sacrificing student learning so as to open up additional seats for upper level
students.

Quality Assurance Plan Template

Jocelyn
Lymburner;
Kristie
Dukewich

March, 2019

September,
2022

As noted earlier, this is part of a broader
initiative to transition some of our current
Seminar classes to Lecture classes where
pedagogically feasible. We have completed
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Continue to expand open education resources to decrease student financial burden

Rajiv
Jhangiani
May, 2019

Annual
review in
December,
2020

the broader review as of December, 2019 and
are now systematically going through courses
and making changes to the course outlines as
these come up for review.
Ongoing; Subject of Teaching Excellence
meeting in the Fall of 2019. As a department,
we are a huge adopter of Open Access
Resources, particularly for our first- and
second-year courses.
We will review our adoption of Open
Education Resources on an annual basis.

Identify strategies to create a stronger sense of community and identification with psychology among
students and faculty

KPS, Chair,
Degree
Coordinator,
Faculty

December,
2020

The Psychology department will begin to host
a graduation/awards ceremony for students
annually.
The KPS regularly holds faculty-student
academic and social events and faculty work
to promote these events.

May, 2019

We will formally check in with the KPS each
December to ensure that this process is going
well.
Continue efforts to educate students about the features and benefits of the psychology degrees,
practicum and honours programs, particularly targeted at second year courses

Degree
Coordinator,
Faculty

September,
2020
May, 2019

The Department produced several short
videos promoting the Psychology degrees.
Videos are distributed to faculty teaching at
the 1st year level annually as a reminder to
show these to our students.
We are working with Marketing to improve
and update our website.

Quality Assurance Plan Template

Page 13

The Degree Coordinator is identified on the
website as an individual who can field degree
related questions.
Each fall the Department hosts multiple
practicum information sessions and an
Honours information session.

Resource Implications (if applicable)
What are the resources required to achieve this Strategy? Degree Coordinator (existing position); faculty PD and Accountable Time
When are these resources required? Immediately and ongoing
What Faculty and/or Institutional support is required? Nothing additional

STRATEGY 6: Identify departmental strengths and weaknesses to inform decisions regarding new hires
GOAL(S) THIS STRATEGY SUPPORTS: To engage in curriculum review/revisions and informed educational planning to improve student experiences and retention
Step(s) Required to Achieve this Strategy
Conduct an audit to determine where we need greater faculty coverage

Consult with degree advisory committee and department to identify marketplace trends and gaps in
current offerings

Quality Assurance Plan Template

To be Led
by
Chair,
Degree
Coordinator,
Search
Committee
Degree
Coordinator

To Begin
on (M/YY)

To be
Completed
By (M/YY)
February,
2020

September,
2019

May, 2019

May, 2021

Notes
The Search Committee and Chair conducted
an audit and determined the need for two
new 50% positions. These were approved by
the Department and brought to the Dean.
One of these positions was filled in May 2020
and the second is delayed due to a postponed
retirement.
The next meeting of the Degree Advisory
Committee will hopefully be in the Spring,
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Conduct curriculum mapping to align the program learning outcomes

Kristie
Dukewich

September,
2022

May, 2018

2021. At that time we will consult this group
about marketplace trends.
Dr. Dukewich is continuing to do this work,
and the Department regularly discusses
program learning outcomes in the context of
course outline revisions.
We were scheduled to engage in a cluster
analysis of our BA degree courses in March,
2020 but this was cancelled due to COVID. We
will do this in person once we return to
campus.

Resource Implications (if applicable)
What are the resources required to achieve this Strategy? Faculty PD and Accountable time
When are these resources required? Ongoing
What Faculty and/or Institutional support is required? Maintain support for ongoing Degree Coordination
STRATEGY 7: Investigate the alignment of the Bachelor of Applied Arts degree with an Industrial/Organizational Psychology disciplinary specialization.
GOAL(S) THIS STRATEGY SUPPORTS: To explore opportunities to meet pressing discipline/sector factors
Step(s) Required to Achieve this Strategy
Consult with degree advisory committee around employability for students graduating with an
industrial/organizational specialization
Conduct a scan of industrial/organizational programs across the country for curriculum content and
demand

Quality Assurance Plan Template

To be Led
by
Jocelyn
Lymburner
(Degree
Coordinator)
Faculty

To Begin
on (M/YY)
October,
2019
September,
2021

To be
Completed
By (M/YY)
May, 2021

August,
2022

Notes
We hope to have an in-person meeting with
our Degree Advisory committee in May of
2021.
We will need time release for faculty to
conduct a proper scan and to survey students.
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Survey current students to assess interest in an industrial/organizational psychology degree

Jocelyn
Lymburner
(Degree
Coordinator)

September,
2021

August,
2022

A departmental member who is versed in this
field will apply for internal funding in the form
of time release and a student research
assistant to support this work. The most
appropriate individual for this work has been
on leave but is returning this fall.
We will work with IAP to gather data from
current students.

Resource Implications (if applicable)
What are the resources required to achieve this Strategy? Time release for degree planning/creation.
When are these resources required? Over the next year ideally.
What Faculty and/or Institutional support is required? Time Release
PLAN SUPPORTED BY:

Dr. Sandy Vanderburgh
Provost’s Name

_________________________
Provost’s Signature

_Diane Purvey________________________
Dean’s Name
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SENATE
Agenda Item:
Meeting Date:
Presenter:

12.1
June 22, 2020
David Burns

Chair’s Report to Senate
Daniel Bernstein, Chair
Senate Standing Committee On Research and Graduate Studies (SSCRGS)
1. White Paper on Research and Scholarship (White Paper): On May 22, 2020, the Cross-Faculty
Working Group on Research and Scholarship held its fourth meeting in three years to discuss
progress on the White Paper. All faculties are discussing or will be discussing the White Paper over
the next several months. Science/Horticulture Faculty Council called a special meeting on June 2,
2020, where they endorsed the White Paper. Arts Faculty Council will vote on the White Paper at
its June 26, 2020 meeting. Other Faculty Councils may be voting on the White Paper in June, but
most of the remaining Councils will consider the White Paper in the fall of 2020.
Research and Scholarship Draft White Paper
2. Adam Jaffer, of Organizational Risk, met with SSCRGS on May 14, 2020 to discuss institutional
barriers to researchers wishing to submit grant proposals and conduct research. Committee
members argued for a more streamlined process involving Risk, suggesting that a “one-stop shop”
approach to grant management include Organizational Risk.

1/1

SENATE
Agenda Item:
Meeting Date:
Presenter:
Agenda Item:

Action Requested:

15.1
June 22, 2020
Zena Mitchell

Credential Rescindment
Motion to Approve
Discussion
Information

For Information:

Victoria Kalitowski’s graduation on May 25, 2020 with a Bachelor of Science,
Major in Biology has been rescinded.

Context &
Background:

Student requested to cancel their graduation application in advance of the
May Senate meeting so they could continue their studies. The request was
not received by the Graduation Office until after the credential was
approved at May 25th meeting and has subsequently been rescinded.

Submitted by:

Zena Mitchell, University Registrar

Date submitted:

June 4, 2020

1/1

SENATE
Agenda Item:
Meeting Date:
Presenter:
Agenda Item:

Action Requested:

Recommended
Resolution:

Context &
Background:

15.2
June 22, 2020
Zena Mitchell

Approval of Graduates to June 22, 2020
Motion to Approve
Discussion
Information

THAT Senate approve the list of graduates to June 22, 2020.

University Act, Section 7: The roll of the convocation must be continued and
kept up to date by the registrar.
University Act, Section 9.2: The senate may add names to the roll of the
convocation under section 5, (Composition of convocation)

Attachments:

Grads for Senate Approval – 20200622

Submitted by:

Zena Mitchell, University Registrar

Date submitted:

June 22, 2020

1/1

Graduates for Senate Approval
SENATE MEETING: Monday, 22-Jun-2020

Graduates from the Chip and Shannon Wilson School of Design
Baccalaureate Degree
Bachelor of Interior Design
Tara Lynn Callaghan

Graduates from the Faculty of Arts
Baccalaureate Degree (Hons)
Bachelor of Arts (Honours), Major in Criminology
Aliyah Ali

Bachelor of Arts (Honours), Major in Psychology
Ashley Raquel McTaggart
(With Distinction)
Minor in Counselling

Baccalaureate Degree
Bachelor of Arts, Major in General Studies
Lu Yao

Bachelor of Arts, Major in Political Science
Navtej Gill

Bachelor of Arts, Major in Sociology
Donna Antonio
Minor in Counselling

Diploma
Diploma in General Studies
Bruno de Almeida Fabbri - posthumous
Owais Chandhok
Kashish Goyal
Arashdeep Kaur
Gagneet Kaur
Kulwinder Kaur
Xinyi Luo
Zhibo Ma
Neha

Navneet Kaur Saini
Gurleen Kaur Sandhu
Jaskaran Singh Sangha
Sartaj Singh
Jasmeen Sharma
Parwinder Kaur Sidhu
Bhupinder Singh
Ramanpreet Singh
Ravleen Singh
Yujie Sun
Liao Yuan

Certificate
Certificate in Education Assistant
Pauline Alice Marie Henri
(With Distinction)

Graduates from the Faculty of Health
Certificate
Certificate in Graduate Nurse, Internationally Educated Re-entry
Simi Nassar

Certificate in Health Care Assistant
Tarnjit Kaur Hothi
(With Distinction)

Rupinder Kaur Marok
(With Distinction)

Graduates from the Faculty of Science and Horticulture
Associate Degree
Associate of Science in General Science
Rajwinder Singh Dhaliwal

Diploma
Diploma in Horticulture Technology
Nadine Stacey-Ann Clarke

Citation
Citation in Horticulture Technology
Solene Emmanuelle Boisclair-Joly
(With Distinction)
Concentration in Horticultural Science

Graduates from the School of Business
Baccalaureate Degree
Bachelor of Business Administration in Accounting
Lorelie Ancheta Balatbat

Diploma
Diploma in Computer Information Systems
Amanpreet Singh
Jagdeep Singh

Diploma in General Business Studies
Gurmanpreet Kaur Bhatha

Certificate
Certificate in General Business Studies
Jasmeen Sharma

Certificate in Legal Administrative Studies
Mary Williams

