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Report to Senate 

Alan Davis, President and Vice Chancellor 

October 26, 2020 

Along with others at KPU, I was able to join several sessions of the virtual  National Dialogues 
and Action for Inclusive Higher Education and Communities, hosted by the University of Toronto 
on October 1st and 2nd, and the presentations and deliberations are now available. 

On October 8th I joined a very good webinar entitled “How to Separate Truth from Hype: 
Understanding What Technology Can and Cannot Do to Transform Education and Training” 
featuring Dr. Justin Reich, Director of the MIT Teaching Systems Lab. This presentation can be 
found at https://teachonline.ca/webinars. 

Polytechnics Canada is hosting a number of meetings with key federal ministers, shadow 
ministers and bureaucrats, and I was able to join valuable meetings with Graham Flack, Deputy 
Minister of Employment and Social Development Canada; Simon Kennedy, Deputy Minister for 
Innovation, Science and Economic Development; the Honorable Catherine McKenna, Minster of 
Infrastructure and Communities, and Pat Kelly, shadow minister for Small Business & Western 
Economic Development. 

By the time we meet the launch of the virtual installation of Kim Baird as Chancellor, and the 
2020 convocation ceremonies will have occurred, but they can be streamed anytime from: 

 kpu.ca/installation2020 

 kpu.ca/convocation2020 

Our appreciation to all those who participated and to Dr. Gordon Cobb, who did all the filming 
and compilation of the digital files. If you loved it, talk to him. If you didn’t, talk to me. 

The BCAIU Presidents met on October 13th and the Deputy Minister of AEST joined us for an 
update on various matters related to the transition underway during the election period.  

On October 14th I attended the virtual advisory committee meeting of the Council for Adult and 
Experiential learning (CAEL). 

On October 23d I was pleased to join the virtual Surrey Board of Trade: Women in Business 
Awards event. 

 

https://www.utsc.utoronto.ca/nationaldialogues/2020-video-replays
https://www.utsc.utoronto.ca/nationaldialogues/session-recordings
https://teachonline.ca/webinars
https://www.kpu.ca/installation2020
https://www.kpu.ca/convocation2020
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The EDI Steering Committee continues its important work, as does the President’s Diversity and 
Equity Committee. The Environmental Sustainability Committee has been holding special 
meetings to consider a sustainability framework for KPU. The results will be integrated within 
the Campus Master Plan and will be widely circulated. 

KPU’s COVID response and recovery planning and coordination is now led by Pablo Dobud, 
Manager of Occupational Health and Safety, and Dr. David Florkowski continues to give 
valuable advice to Deans and faculties on course safety plans for any instructional activities on 
campus. 
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Draft Campus Master Plan



INTRODUCTION

• Intent of today is to introduce the draft campus plan for initial feedback

• The draft plan includes recommended directions and design concepts

• The draft plan will be the subject of a virtual consultation process with 

the KPU community



A HOLISTIC PLAN

While the Plan is a physical plan, the 

process intentionally took a broad 

view towards understanding how we 

use and perceive our spaces. The 

result is a holistic Plan that sets out 

the evolution of our built form, open 

spaces and movements; upholds our 

sustainability commitments; and 

deepen efforts towards 

reconciliation.



CAMPUS WIDE 
RECOMMENDATIONS



BUILT FORM RECOMMENDATIONS

• New and Existing Buildings

• Full build-out is envisioned over a 30-year horizon

• Create a compact form of development

• Efficient use of land and resources

• Explore potential revenue-generating opportunities

• Create neighbourhoods or special places 

• Frontages and Entrances

• Create intuitive and celebrated gateways 

• Define streets and campus edges

• Site animating uses at ground level

• Ensure high degree of building permeability and transparency

• Avoid use of blank walls



BUILT FORM RECOMMENDATIONS

• Height Scale and Massing

• Use height to punctuate gateways

• Break up large buildings with articulation 

• Explore pedestrian connections through buildings

• Minimize shadowing

• Views and Landmarks

• Create campus landmarks using built form, public art and open spaces

• Create an art walk on each campus 

• Site built form to frame any existing views



OPEN SPACE RECOMMENDATIONS

• Open Spaces

• Provide a continuous network of unique open spaces and a vibrant public realm

• Define the heart(s) of each campus as central gathering spaces 

• Naturalized Landscapes

• Preserve natural forests and riparian areas

• Use indigenous and climate resilient plantings

• Accommodate but define public access

• Incorporate interpretive signage

• Learning Gardens

• Work with Faculties, Facilities and IAC to foster outdoor learning opportunities

• Consider site furnishing and weather protection



OPEN SPACE RECOMMENDATIONS

• Formal Plazas

• Orient active uses to along plaza edges

• Program plaza with KPU and community events

• Consider mobile furnishings and weather protection

• Pedestrian Connections

• Prioritize pedestrians with ped oriented lighting, furnishings and universal accessibility 

• Define with unique and permeable paving treatments

• Incorporate public art



MOVEMENT RECOMMENDATIONS

• Multi-modal Design

• Create a clear hierarchy and functional set of streets, pedestrian and cycle connections, and service ways

• Accommodate universal accessibility for all forms of mobility

• Foster improved connectivity with the neighbouring communities 

• Pedestrian and Cycling Priority

• Design streets to prioritize pedestrians and accommodate public realm 

• Define pedestrian areas with specialized surface treatments

• Incorporate raised crosswalks, corner bump-outs, on-street parking

• Wayfinding 

• Incorporate banners, lighting, signage and public art

• Parking

• Underground parking and emphasize importance of transit services



SUSTAINABILITY RECOMMENDATIONS

• Governance and Academics

• Establish a Sustainability Framework Steering Committee responsible for implementation

• Review and update the Sustainability Framework every five years

• Ensure KPU is accessible and welcoming to all KPU community

• Integrate TRC action items into sustainability projects

• Produce outreach materials that foster sustainability literacy and celebrate successes

• Expand sustainability content in student and employee orientation and/or training

• Utilize KPU’s campuses and operations as applied student learning opportunities



SUSTAINABILITY RECOMMENDATIONS

• Physical Campus

• Pursue an electrification strategy of existing KPU facilities and equipment 

• Incorporate high building performance of any new development

• Pursue a KPU-wide commitment to at least one green sustainability rating system

• Explore opportunities for on-site clean and renewable energy sources

• Explore opportunities to minimize embodied emissions (Scope 3)

• Develop a climate adaptation and resilience plan

• Operations

• Expand electric vehicle charging stations at all campuses

• Reduce water use within existing and new buildings and landscape maintenance

• Develop a comprehensive rainwater management plan

• Establish incremental targets for waste and waste diversion



DRAFT CAMPUS CONCEPTS



LANGLEY CONCEPT

+ Restore natural environment 
along Langley Bypass

+ Tie creek to creek with 
landscape improvements

+ Create a pedestrian loop

+ Create a visible presence along 
Langley bypass

+ Provide visible connection 
to Langley City



RICHMOND CONCEPT

+ Create new common open spaces

+ Conceive Kwantlen Avenue as a 
future pedestrian mews

+ Create a strong visual connection 
to Lansdowne Skytrain Station and 
Garden City Lands

+ Explore opportunities to be 
symbiotic with re-development at 
Lansdowne centre 

+ Consider the phased  
redevelopment of the main 
campus building



RICHMOND CONCEPT

+ Create new common open spaces

+ Consider the phased  
redevelopment of the main campus 
building

+ Conceive Kwantlen Avenue as a 
future pedestrian mews

+ Create a strong visual connection 
to Lansdowne Skytrain Station and 
Garden City Lands

+ Explore opportunities to be 
symbiotic with re-development at 
Lansdowne centre 



TECH CONCEPT

+ Conceive the whole campus as 
an active workspace

+ Create a series of showcase 
spaces

+ Inspire through a leading edge 
innovation environment

+ Welcome partnerships with 
industry

+ Create outdoor spaces for 
recreation and gathering

+ Be synergetic with new hospital 
development 



SURREY CONCEPT

+ Create a bold showcase of KPU’s 
identity

+ Embolden the campus gateway on 
72 Ave

+ Form a network of open spaces and 
pedestrian routes

+ Enhance existing open spaces with 
new landscape treatment and uses

+ Provide opportunities for enhanced 
amenity spaces



NEXT STEPS



PHASE 5 MILESTONES



ONLINE ENGAGEMENT

Images courtesy of MetroQuest

• An online survey about the 
Plan will be used with the 
KPU community

• Accompanied by a virtual 
series of workshops and 
ongoing presentations



YOUR TURN: FEEDBACK ON…

• The draft Campus Plan recommendations

• The draft concept plans

• The online engagement process 

• The steps ahead



THANK YOU!
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Planning Process

This Plan is being developed in a period 
of unprecedented change. The world is 
confronted with a pandemic, a surge of 
momentum towards addressing systemic 
injustice experienced globally,  an economic 
downturn, global demand for actions to 
address climate change a commitment to the 
United Nations Declaration on the Rights of 
Indigenous Peoples and, in Canada, the Truth 
and Reconciliation calls to Action . 

In this context, we have intentionally 
explored the ways in which KPU’s campuses, 
as physical environments, can impact the 
climate, equality and our ability to gather. 
We know that KPU’s campuses shape the 
experiences of those who study and work 
on them everyday. They provide moments 
for learning, discovery, interaction, work 
and play. They are destinations for their 
neighbours and serve their communities. 
As an institution that is teaching the 
next generation of leaders, workers and 
professionals, KPU’s campuses can set the 
stage for a future of progress.

For all these reasons, this Plan adopted a 
design process and planning approach that 
centred around engagement with the KPU 
community to understand the needs of today 
and envision the goals of tomorrow.  The 
product is a Campus Plan that intentionally 
explores the ways in which the campuses can 
uphold sustainability targets, deepen efforts 
towards reconciliation and improve the day-
to-day experience of campus life.

To do so, the Plan takes a holistic lens. 
One that is centred in a unified vision for 
the future, is held accountable through 
Indigenous Principles and is guided through 
the Design Principles.





Figure 2 — Stakeholder Workshop at the Richmond Campus

6KPU 2050 CAMPUS MASTER PLAN

WHY WE ENGAGE
As current users of the campuses, we know that KPU 
students, faculty members and staff offer a wealth of 
experience to draw from to inform strategic decision-
making and design options for the future of KPU’s 
campuses.  Over the course of the campus planning 
process we engaged through workshops, pop-up 
displays, an Ideas Fair, an online survey and more. 

ENGAGEMENT ACTIVITIES
INDIGENOUS PARTNERSHIP
The KPU2050 campus planning process presents an 
exciting and momentous opportunity to not only look 
ahead, but also to the history of the land. Working 
with Kwantlen First Nation elders, and in reflection 
that our campuses are located within the unceded 
traditional and ancestral territory of the Coast Salish 
peoples, we recognize the importance of listening to 
Indigenous voices to help guide the progress of KPU.

Throughout the planning process, ongoing meetings 
with KPU’s Indigenous Advisory Committee (IAC) 
and KPU’s Indigenous Student Council, along with 
our surrounding Indigenous communities, have been 
held to share stories, ideas, wisdom, and aspirations 
about reconciliation, teaching and learning, and the 
future of KPU. 

IDEAS FAIRS
Ideas Fairs, drop-in events, were held at the Langley, 
Richmond, Surrey and KPU Tech campuses. They were 
designed to obtain broad input and share information 
through a variety of interactive stations. Participants 
were given an engaging overview of the scope of a 
Campus Plan, what to expect during the KPU2050 
campus planning process, background on the history 
of KPU and the context of each the physical campuses. 
Informed with background knowledge, participants 
were then asked to participate in a number of engaging 
activities to share what they value about KPU today, 
what they would like to see on campus in the future 
and their Big Ideas for 2050. 

Engagement



Figure 3 —  Mapping Activity at the Langley Campus Ideas Fair
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POP-UP DISPLAYS
Pop-up displays, staffed with members of the project 
and consultant teams, were positioned throughout 
the planning process at high-traffic areas on campus 
to meet people where they already were instead of 
relying on attendance at a scheduled event.  Pop up 
displays were used throughout the planning process 
to keep the campus community updated and provide 
broad input on the design process.

STAKEHOLDER WORKSHOPS
Workshops provided an opportunity for internal 
stakeholders to dive deeper into the campus 
planning process. Participants split into groups that 
represented a mixture of faculty and staff, to gain 
insight into various priorities and perspectives. The 
workshops combined messages heard throughout 
the completed engagement activities to develop the 
founding vision and principles, design directions for 
each campus concept, and the overall priorities for 
the implementation of the Plan. 
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KPU’s campuses are transformational learning environments that are landmarks 
within their communities. They are a connected ecosystem, responsive to their 
local contexts while  being cohesively KPU.

They are welcoming, inclusive centres of knowledge exchange and hubs of 
thriving social and recreational activities. KPU’s campuses are known as vibrant 
destinations at all times of day. 

The campuses are resilient. They are adaptable to technological, social, 
environmental and economic change to meet the evolving needs of the 
University.

Campus Plan Vision

Throughout the course of the KPU2050 engagement 
process, we heard a range of comments that echo an 
aspiration for sustainability, inclusivity, wellbeing, 
vibrancy, flexibility, and connectivity on KPU’s 
campuses. The vision and principles are meant to 
capture these themes to reflect a shared ambition 
for the Plan’s creation and implementation.
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KPU’S 
CAMPUSES ARE 
TRANSFORMATIONAL 
LEARNING 
ENVIRONMENTS 
THAT ARE 
LANDMARKS 
WITHIN THEIR 
COMMUNITIES. 
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Campus Plan Goals
Throughout the course of the KPU2050 engagement 
process, we heard a breadth of comments that echo 
an aspiration for sustainability, inclusivity, wellbeing, 
vibrancy, flexibility, and connectivity on KPU’s 
campuses. These form the four goals that underscore 
the realization of the Campus Plan.

LIVING CAMPUS
We heard a call for campuses that foster amenities, 
services and destinations that bring vibrancy to 
campus life. Students, faculty and staff all want a 
reason to stay on campus after their school or work 
day comes to a close, and possibly to extend the stay 
on campus through the introduction of on-campus 
student housing . 

CONNECTED
For some, this meant the ability to be connected to 
the events and programs offered in their neighbouring 
community or on other campuses. For others, this 
meant the ability to travel between the campuses 
conveniently. Noting the COVID Pandemic, this goal 
takes on the potential to see the KPU community be 
better connected digitally, through online learning 
and working platforms.

GREEN
Students, faculty and staff are eager for KPU to 
continue its efforts to be a leader in sustainability, 
starting from the physical campus in acknowledgment 
of KPU’s commitment to be carbon neutral by 2050 
and extending out to the many facets of the university. 
They also want to see green spaces on campus that 
can allow for biophilia, recreation or outdoor study.

RESILIENT
The KPU community wants the campuses to be 
resilient through an uncertain future. This was 
expressed through the theme of adaptable spaces 
and sustainable resource stewardship.
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DISTINCTLY KPU
CELEBRATING KPU'S POLYTECHNIC 

IDENTITY AND PROGRAM OFFERINGS

SELF-SUSTAINING
SUPPORTING RESPONSIBLE STEWARDSHIP 
OF KPU'S FINANCIAL ASSETS AND BUILDING 

OPERATIONS 

PEDESTRIAN 
ORIENTED

ELEVATING THE PEDESTRIAN 
EXPERIENCE TO MAKE WALKING A 

DELIGHTFUL, SAFE, AND PREFERRED 
OPTION YEAR-ROUND

CONNECTED
CONNECTING THE CAMPUSES DIGITALLY 
AND SUPPORTING IMPROVED TRANSIT 

OPERATIONS 

INNOVATIVE 
PEDAGOGY

PRIORITIZING THE LEARNING EXPERIENCE 
WITH ADAPTABLE AND SCALEABLE SPACES 

THAT ARE RESPONSIVE TO EVOLVING 
TEACHING AND LEARNING NEEDS

Design Principles
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RESPECTFUL OF THE 
ENVIRONMENT

SUPPORTING KPU’S COMMITMENT TO 
ACHIEVE CARBON NEUTRALITY BY 2050 WHILE 
ENHANCING THE NATURAL ENVIRONMENT AND 

MEETING KPU’S OPERATIONAL NEEDS

ROOTED IN PLACE
VIEWING THE CAMPUSES AS A GATHERING 

PLACE THAT CELEBRATES THE INDIGENOUS 
HISTORY OF THE LAND AND REFLECTS THE 

LEGACY OF THE INSTITUTION

COMMUNITY 
SERVING

A WELCOMING DESTINATION FOR 
KPU'S NEIGHBOURS, PARTNERS AND 

EXTERNAL COMMUNITY MEMBERS

ACCESSIBLE TO ALL
UNIVERSALLY WELCOMING, INCLUSIVE 

AND ACCESSIBLE 

The Campus Plan Design Principles describe the 
fundamental lenses through which the Campus 
Plan vision must be realized. As the Campus Plan 
is implemented one must ask, “does this initiative 
support the design principles?”. In doing so, the 
design principles act as a barometer for high-level 
decision making.
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INTEGRATED CAMPUS PLAN
The Frameworks work alongside the Vision and 
Principles and Phasing and Implementation to form 
an integrated Campus Plan. The Frameworks detail 
the recommendations of the Concept Plans through 
the themes of sustainability built form, open space 
and movement. The recommendations will provide 
guidance for future development as the Campus Plan 
is implemented.

BUILT FORM
The Built Form Frameworks visualize the full build-out 
of the campuses over a 30-year horizon. They identify 
proposed building sites and building expansion areas 
with the goal of facilitating a harmonious relationship 
between open spaces, circulation routes and new 
buildings. 

Presently, the campuses reflect an auto-centric 
development pattern, with large swathes of surface 
parking hindering the public realm. The Built Form 
Frameworks aim to bring vibrancy to the public realm  
by framing new and existing open spaces with  active 
uses (social spaces, food outlets, convenience shops, 
etc.) within new buildings. To make this possible, 
parking is consolidated into structured or below-
grade parking as part of new development on each 
campus.

OPEN SPACE
Open spaces characterize campus settings. 
Increasingly, students are choosing their institution 
based on the quality of the public realm as an indicator 
of the quality of campus life. 

The Open Space Frameworks describe a continuous 
landscape network of unique open spaces that 
comprise the public realm. The spaces ceate a series of 
campus hearts, areas with energy and activity, within 
the campuses. The recommendations included in the 
Frameworks aim to achieve a seamless relationship 
between buildings and open spaces which work 
together to create an attractive and high-functioning 
environment for the university. 

MOVEMENT
The Movement Frameworks support the evolution 
of KPU’s campuses in becoming accessible, multi-
modal environments.  They foster connectivity with 
the surrounding community to create an accessible 
environment for all. A clear hierarchy and function 
for streets is presented in the Movement Frameworks 
with these objectives in mind.

Campus Plan 
Frameworks



Figure 4 — Integrated Campus Plan 
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SUSTAINABILITY
The Sus t ainabil it y  Fr amewor k provide s 
recommendations for the physical campuses, 
operations, governance and academics to support a 
vision of carbon neutrality by 2050 and a ubiquitous 
presence of sustainability across KPU’s campuses.

USING THE FRAMEWORKS
Within the Campus Plan, the frameworks are 
presented alongside the Concept Plan for each 
campus. The frameworks are further delineated to 
describe:

 + Proposed buildings and building additions

 + Landmarks and views

 + Frontages and entrances

 + Parking

 + Street hierarchy

 + Vehicular circulation

 + Transit and cycling circulation

 + Significant open spaces

Recommendations are included for each subsidiary 
of the Campus Plan Frameworks that are unique to 
the conditions of the respective campus.
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The Surrey Concept Plan is structured around two 
north-south and east-west axis. These form the 
primary movement corridors and link all campus 
buildings with new and enhanced open spaces. The 
campus’ relationship with the neighbourhood also 
changes. Buildings frame the edges of the campus, 
thereby creating a welcoming face to the community 
and affirming KPU’s presence.

The Concept Plan aims to achieve the following goals:

 + Form a network of open spaces linked by
delightful pedestrian routes

 + Introduce a new series of campus hearts

 + Enhance existing open spaces with new
landscape treatment and programmatic 
uses

 + Provide opportunities for amenity
spaces that connect to the neighbouring 
community in new buildings fronting 126 St, 
128 St and 72 Ave

 + Create a bold showcase of KPU’s identity in
new development along the campus edge

 + Embolden the campus gateway on 72 Ave

 + Reorganize parking in structured or below-
grade forms

Surrey Concept Plan



Figure 5 — Surrey Campus Concept Plan
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8Redesigned entry and plaza

Opportunity for an iconic building that can be 
used for revenue generation 

A new gateway presence on the corner

Refreshed Grassroots patio and plaza area

Enhanced streetscape and pedestrian gateways

East-west campus spine connects campus hearts

Retained campus forest with improved 
pedestrian trails

6
12

13

New campus street for vehicular circulation

New redevelopment opportunity for industry, 
research and/or academic programming

Significant trees conserved and integrated into 
campus development

New campus “neighbourhood” with potential for 
student housing

KSA Hub Building opportunity

Relocated shipping, receiving and facilities 
storage
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N
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Built Form



Figure 6 — Surrey Campus Existing Buildings, Proposed Buildings, Building Additions
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PROPOSED BUILDINGS AND 
BUILDING ADDITIONS
The campus follows a grid development pattern 
that is defined by two north-south, and one east-
west pedestrian link, as well as two campus streets. 
These structural elements dictate the orientation and 
placement of buildings. Most new buildings are sited 
in present-day surface parking lots to preserve green 
space and prioritize a compact development form. 
Depicted building  additions should be taken as part 
of an overall renovation of the existing space. 

N



Figure 7 — Surrey Campus Frontages, Entrances and Transparency
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FRONTAGES ENTRANCES AND 
TRANSPARENCY 
Building frontages play a critical role in defining 
the campus identity and experience. They are an 
element of wayfinding, safety, and overall campus 
animation by defining entrances and providing eyes 
on the public realm.  All buildings provide frontages on 
streetscapes and open spaces. On the Surrey campus, 
it is particularly important to provide building 
entrances and active ground floor uses along the 
three cardinal pedestrian links  to promote vibrancy 
in the public realm.

N



Figure 8 — Surrey Campus  Building Views and Landmarks

LEGEND
Landmark Building 
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View Corridor 
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BUILDING VIEWS AND 
LANDMARKS
Building views and landmarks create a shorthand 
for the campus’ identity. Views and landmarks work 
together to create links between campus spaces for 
intuitive navigation.  Landmark buildings should be 
positioned at the intersection of 72 Ave and 126 St 
and  72 Ave and the Campus Street to signal arrival 
to the campus. Art features should be integrated 
throughout the campus at the end of view termini 
and at the entrances of buildings to aid in wayfinding 
while beautifying the public realm. 

N
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Movement



Figure 9 — Surrey Campus Street Hierarchy

LEGEND
City Road 
Primary Campus Street 
Service Lane
Pedestrian Links
Primary Gateway 
Secondary Gateway
Pedestrian Gateway

22KPU 2050 CAMPUS MASTER PLAN

STREET HIERARCHY
The campus prioritizes the pedestrian by allowing 
minimal vehicular circulation. Vehicles can circulate 
through the campus by way of the primary Campus 
Street and Service Lane. Drop offs are accommodated 
in the loop at the entrance off of 72 Ave.

N



Figure 10 — Surrey Campus Transit, Cycling and Gateways
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TRANSIT AND CYCLING 
CIRCULATION
Transit runs on 72 Ave and 128 St. The Plan fosters 
improved pedestrian connections to these bus stops.
Cycling is permitted on the main cardinal axes of the 
campus. 

N



Figure 11 — Surrey Campus Parking
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PARKING
The Plan limits surface parking and locates new 
parking below grade.

N



Figure 12 — Surrey Campus Road Typologies
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KPU Surrey Rd 2
KPU Surrey Rd 1

KPU Surrey Rd 3

ROAD TYPOLOGIES ROAD SECTIONS
The following road sections identify typical conditions 
for the three proposed campus streets.

R.O.W 23.4m
R.O.W  20.0m
R.O.W  16.0m

N
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Figure 13 — KPU Surrey Rd 2

Figure 14 — KPU Surrey Rd 1
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Figure 15 — KPU Surrey Rd 3
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Open Space



Figure 16 — Surrey Campus Open Space

LEGEND

29KPU 2050 CAMPUS MASTER PLAN

OPEN SPACE
T h e  O p e n  S pa ce  Fr a m e wo r k  p r ov i d e s 
recommendations for all open space types with 
special consideration given to the ceremonial entry 
plaza off of 72nd Ave, the character of the primary 
pedestrian links  and the new campus streetscape.

N

Forest
Formal Plazas
Commons
Courtyards
Pedestrian Links
Gardens
Streetscapes
Edge Landscapes 
Indigenous Spaces (TBD)
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CAMPUS SPINE
The campus spine is the primary east-west pedestrian 
linkage. It connects most of the campus’ significant 
open spaces and academic buildings. It is framed 
by beautiful plantings, places to sit and campus 
wayfinding elements such as banner signage. 

ENTRY PLAZA
The Campus Master Plan proposes a redesign of the 
northern drop-off area and surface parking lots to 
create a pedestrian-oriented, vibrant front-door 
to the campus. The ceremonial plaza forms a bold 
face to the surrounding community and is the main 
point-of-entry for new arrivals. It can be a place to 
host ceremony, take graduation photos or stage 
community-focused events like farmers markets and 
fairs.

NATURAL AREAS
The Concept Plan conserves the campus’ most 
significant trees in protected forest stands. The 
priority for these areas is to maintain safe pedestrian 
circulation, welcome opportunities for learning and 
cross-cultural exchange and to support areas for 
nature observation and contemplation.
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The Concept Plan aims to achieve the following goals:

 + Inform about the teaching and learning on
campus through showcase spaces

 + Inspire future learners and industry
practice through a leading-edge teaching 
environment

 + Evoke a sense of inquiry through viewing
the whole campus as an active workspace

 + Create outdoor spaces for recreation

 + Welcome partnerships with industry for the
application of students’ practical knowledge 
in innovative practices

 + Form a new series of campus of hearts with
the sequence of open spaces along 55th Ave

KPU Tech Concept Plan

The KPU Tech Concept Plan locates new development 
towards 56  Ave, 180 St and 55 Ave to make the campus 
a recognizable landmark within the Cloverdale Town 
Centre.  In this configuration 55th Ave becomes the 
main link of the campus, rather than continuing 
its current state as a secondary road. The campus 
forms a new relationship with 55th Ave, providing a 
sequence of new amenities and open spaces along 
the streetscape. 

Moreover, the Concept Plan is responsive to existing 
and future context.  Reflecting the new Surrey 
hopsital and cancer centre planned to the south, 
the Plan orients new frontages, open spaces and 
future amenity spaces adjacent to the site. Reflecting 
the residential neighbourhood to the north, the 
Plan proposes improved pedestrian connections 
through Shannon Hill Park. Lastly, the Concept Plan 
earmarks space for future industry partnerships in 
the southeast.  

7
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Figure 17 — KPU Tech Campus Concept Plan
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Entrance is repositioned towards the street

New entry plaza and weather protected entry at 
the southern entry

Loading area reconfigured for a makerspace 
showcase plaza

Enhanced streetscape fronting the new hospital 
development

Pavilion and outdoor ampitheatre seating for 
connecting to 56 Ave

New redevelopment opportunity for industry, 
research and/or academic programming
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Improved streetscape with street trees and 
sidewalk along 55 Ave

Network of trails connecting the campus with 
Shannon Hill Park

Protected riparian areas

New open spaces to create a sequence of campus 
hearts

Buffered edge along 184th Ave

NEW SURREY 
HOSPITAL
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Figure 18 — KPU Tech  Campus Existing Buildings, Proposed Buildings, Building Additions
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PROPOSED BUILDINGS AND 
BUILDING ADDITIONS
55 Ave forms the backbone for new development. 
New buildings frame the street, creating a vibrant, 
pedestrian-oriented streetscape. Existing buildings 
are expanded to create a frontage on 56 Ave and 180 
St thereby improving KPU’s visibility in Cloverdale 
Town Centre.



Figure 19 — KPU Tech Campus Frontages, Entrances and Transparency
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FRONTAGES ENTRANCES AND 
TRANSPARENCY 
The Plan  positions all buildings to provide frontages 
on streetscapes and open spaces to avoid back-of-
house conditions. The frontages along 56 Ave and 
facing the future hospital are critically important for 
expressing KPU’s presence and identity.



Figure 20 — KPU Tech Campus Building Views and Landmarks
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BUILDING VIEWS AND 
LANDMARKS
Views and landmarks work together to create links 
between campus spaces for intuitive navigation.  
Landmarks may include pronounced architecture, 
landscape design, public art, significant trees and 
even outdoor furniture. Landmark buildings should 
be located along 56 Ave, facing the future hospital 
site and at the terminus of view corridors.
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Movement



Figure 21 — KPU Tech  Campus Street Hierarchy
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STREET HIERARCHY
55 Ave will function as the primary campus road, 
providing access to all campus buildings.



Figure 22 — KPU Tech Campus Transit, Cycling and Gateways
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TRANSIT AND CYCLING 
CIRCULATION
The Plan proposes additional transit circulation along 
55 Ave to serve the future hospital development and 
the southeast campus buildings as well as cycling 
circulation to complete the network proposed in the 
Cloverdale Town Centre Area Plan.



Figure 23 — KPU Tech Campus Parking
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PARKING
The Plan limits surface parking and locates new 
parking below grade.
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R.O.W  20.4m
R.O.W  16.0m
R.O.W  17.4M

KPU 55 Ave (B)
KPU 56 Ave (A)

KPU 53 Ave (C)

ROAD TYPOLOGIES

Figure 24 — KPU Tech Campus Road Typologies
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ROAD SECTIONS
The following road sections identify proposed typical 
conditions for local streets. Recognizing that these are 
Municipally and Provincially owned roads, note that 
these are proposed conditions in accordance to the 
Cloverdale Town Centre Area Plan and general urban 
design best practices.



Figure 25 — KPU 56 Ave

Figure 26 — KPU 55 Ave

Figure 27 — KPU 53 Ave
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Open Space



LEGEND

Figure 28 — KPU Tech  Campus Open Space
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OPEN SPACE
T h e  O p e n  S pa ce  Fr a m e wo r k  p r ov i d e s 
recommendations for all open space types with 
special consideration given to the makerspace plaza 
framed by the existing building, the streetscape along 
55 Ave and the entry plaza off of 56 Ave.

colours to be updated  hunting for the perfect image
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MAKERSPACE PLAZA
The Makerspace Plaza allows views into the trades 
and technology programs that give the KPU Tech 
campus its signature. It is the primary showcase space 
on campus, turning the programs inside-out. It can be 
a place to host campus-wide design and build events, 
a place for industry showcase, trades competitions, 
and more. An outdoor sitting stair frames the plaza 
and allows a place for students to passively observe 
the activities taking place there. It dually acts as a 
teaching space, creating an amphitheatre for lecture-
style classes.

STREETSCAPE
The 55th Avenue Streetscape has a significant 
relationship with the new Surrey Hospital and Cancer 
Centre and should be designed in anticipation of its 
development to create a delightful pedestrian realm 
that supports wellbeing for both hospital and campus 
users.

NATURAL AREAS
KPU Tech’s most significant natural spaces are riparian 
areas. Riparian areas are the interface between land 
and water supporting fish habitat. These areas are 
rich in ecological value and are characterized by 
hydrophilic plants, water-saturated soil, and abundant 
habitat. They should be conserved and protected as 
the campus develops.

 hunting for the perfect image
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The Richmond Concept Plan reflects the campus’ 
surrounding urban context with a new street grid 
that prioritizes pedestrian circulation. It continues the 
streetscape improvements made by the development 
of the Chip & Shannon Wilson School of Design to 
create a renewed interface on Kwantlen Ave. 

The Richmond Campus is set in a rapidly evolving 
context. The redevelopment of Lansdowne Centre to 
the west will introduce exponentially more residents, 
amenities and open spaces to the neighbourhood and 
evolve the area to be more  urban in character. As part 
of that development, Lansdowne Road is expected to 
transform into an east-west greenway, providing safe 
cycling circulation through Richmond’s City Centre. 

The campus concept responds to this in a phased 
approach. First, any new development is situated in 
an urban grid pattern. This will eventually lead to a 
development form that can support a pedestrianized 
Kwantlen Avenue to enable safe crossings to the 
amenities on the neighbouring site. Last, the concept 
plan create a stronger presence on Lansdowne Road 
through the eventual removal of the Richmond Main 
building.
The Concept Plan aims to achieve the following goals:

 + Pedestrian-priority Kwantlen Ave

 + Anchors of green space define campus
front-doors

 + New quad forms a campus heart

 + Streetscape improvements create an
improved connection to Lansdowne 
Skytrain station and Garden City Lands

 + Outdoor spaces and pedestrian connections
are symbiotic with the future development 
at Lansdowne Centre

 + Renewed interface with Lansdowne Rd with
at-grade building entrances

 + Re-envisioning of the Richmond Main
building site

Richmond Concept Plan
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Figure 29 — Richmond Campus Concept Plan - Phase 1
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Refreshed entry to Lansdowne Road

New pedestrian-prioritized street crossing 
connecting to redeveloped Lansdowne Centre

Vibrant open spaces to support outdoor 
gathering

Redevelopment opportunity for industry, 
research, and/or academic programming
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Figure 30 — Richmond Campus Concept Plan - Phase 2
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Vibrant open spaces to support outdoor 
gathering

Quad forms the heart of campus
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Built Form



Figure 31 — Richmond Campus Existing Buildings, Proposed Buildings
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PROPOSED BUILDINGS
The campus is structured by one east-west and two 
north-south spines. Pedestrian links extend towards 
the Lansdowne development, the Lansdowne 
Skystrain station and Garden City Lands. New 
buildings frame streetscapes and forecourts to create 
a sequence of open spaces and active building uses. 
Over time, the buildings frame a central quad that 
becomes the heart of the campus. 



LEGEND
Frontages 
Entrances 

Figure 32 — Richmond Campus Frontages, Entrances and Transparency

To be Updated
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FRONTAGES, ENTRANCES AND 
TRANSPARENCY 
Buildings should front onto and provide entrances 
along all major pedestrian corridors and open spaces 
to avoid a “back-of-house” condition. 



Figure 33 — Richmond Campus Building Views and Landmarks

LEGEND
Landmark Building 
Art
View Corridor 

BUILDING VIEWS AND 
LANDMARKS
Landmark buildings and/or art features should be 
positioned to mark major campus entry points, 
including the east-west pedestrian crossings and 
formal building entrances.

To be Updated
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Figure 34 — Richmond Campus Street Hierarchy

LEGEND
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STREET HIERARCHY
The Plan proposes three new campus streets. As 
the campus develops, the back lane is expected to 
be converted to a formal city street. This will allow 
for new vehicular entrances to the campus and the 
diversion of traffic from Kwantlen Street, thereby 
promoting it as a pedestrian priority zone.

Loading and servicing is accommodated in a new 
service lane runs that parallels the eastern edge of 
the campus.

To be Updated
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Figure 35 — Richmond Campus Transit and Cycling Circulation 
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TRANSIT AND CYCLING 
CIRCULATION
A central focus of the Plan is improved pedestrian and 
cycling connections along Lansdowne Road, in line 
with the City’s plans to form a greenway. 

The Plan recommends continuing to advocate for 
improved transit connections between the Richmond 
campus and the remainder of the KPU campus 
network.



Figure 36 — Richmond Campus Parking
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PARKING
The Plan limits surface parking to on-street parallel 
parking and integrates additional parking stalls into 
new developments.



KPU Richmond St 2
KPU Richmond St 1

KPU Richmond St 3

ROAD TYPOLOGIES ROAD SECTIONS
The following road sections identify typical conditions 
for proposed campus streets.

R.O.W 18.9m
R.O.W  24.4m
R.O.W  12.5m

Figure 37 — KPU Richmond Road Typologies
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To be Updated



Figure 38 — KPU Richmond St 1

Figure 39 — KPU Richmond St 2 
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Figure 40 — KPU Richmond St 3
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Open Space



Figure 41 — Richmond Campus Open Space

LEGEND
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OPEN SPACE
New plazas and forecourts form places for the 
campus community to gather and find respite. Trees 
are planted to frame forecourts and the campus 
streetscape, bringing greenery to the urbanized 
landscape.
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The Concept Plan aims to achieve the following goals:

 + Restore natural environment along Langley 
Bypass 

 + Use new development sites to create a 
visible presence along Langley bypass and a 
pedestrian-friendly Kwantlen Crescent

 + Tie Logan Creek together with landscape 
improvements 

 + Create a pedestrian loop

 + Provide visible connection with Langley City 
and the envisioned Innovation Boulevard 
along Glover Rd

Langley Concept Plan

The Langley Concept Plan celebrates and renews the 
ecological context of the campus. Surface parking 
gives way to compact development and naturalized 
planting. Kwantlen Crescent is redesigned to prioritize 
pedestrians and cyclists and becomes a thread that 
connects all campus buildings. New open spaces 
provide opportunities for teaching, learning and 
recreation. An additional pedestrian crossing knits 
together the two halves of campus. 

The Langley Campus has the opportunity to advantage 
from the Surrey-Langley Skytrain expansion which 
terminates at Langley City Cente.  KPU Langley can be 
a magnet, drawing people from Langley City Centre 
to the campus along Glover Rd. With improvements 
made to Glover Road’s streetscape, it can be a vibrant 
active transportation corridor.
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Figure 42 — Langley Campus Concept Plan
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81 Celebrated urban entrance along Glover Rd

New plaza for KPU Brewing and Brewery 
Operations

New courtyard to support amenity space created 
in the wark/dumais house

Opportunity at the Best Western site

Recreational field

Refreshed entry plaza

Reoriented ceremonial entrance to align with the 
entry plaza
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Oppor tunities for additional research, 
partnership, and/or academic programmatic use 
or student housing

Pedestrianized Kwantlen Crescent

Naturalized open spaces

Thematic gardens aligned with learning 
opportunities and cross-cultural knowledge 
exchange

Revenue generating opportunities along Glover 
Road

Protected natural ecosystems with opportunities 
for pedestrian use
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Figure 43 — Langley Campus Existing Buildings, Proposed Buildings
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PROPOSED BUILDINGS
The Campus Plan proposes new development along 
adjacent roads to frame the streetscape and bring 
vibrancy to the edge of campus and express Langley 
Bypass as part of - not a divider of - the Langley 
campus.



Figure 44 — Langley Campus Frontages and Entrances
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FRONTAGES ENTRANCES AND 
TRANSPARENCY 
The Campus Plan positions all buildings to provide 
frontages on streetscapes and open spaces with 
priority given to frontages and entrances along 
Kwantlen Crescent and Glover Road to express an 
urban character.



Figure 45 — Langley Campus Building Views and Landmarks

LEGEND
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Art
View Corridor 

VIEWS AND LANDMARKS
Prominent landmark buildings and gateway art 
features should be placed at the campus entrances 
and at the end of view termini to mark the arrival on 
campus and identify key wayfinding junctions.
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Figure 46 — Langley Campus Street Hierarchy
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STREET HIERARCHY
Vehicles can circulate through the campus by way of 
the primary Campus Street which offers access from 
Glover Rd and Langley Bypass.
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Figure 47 — Langley Campus Transit and Cycling Circulation

LEGEND
Transit Route & Transit Stop 
Cycling 
Pedestrian Links
Primary Gateway 
Secondary Gateway
Pedestrian Gateway

N

72KPU 2050 CAMPUS MASTER PLAN

TRANSIT AND CYCLING 
CIRCULATION
A key focus of the Plan is streetscape improvements 
along Glover Rd to promote active transportation to 
and from the proposed Langley City Centre skytrain 
stop. The Plan supports improved pedestrian links 
to the bus stop on Glover Road and allows cycling 
on all major axes of the campus. The Plan proposes 
improved cycling facilities along Glover Road and 
Langley Bypass.



Figure 48 — Langley Campus Frontages and Entrances
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PARKING
The Plan limits surface parking and locates new 
parking below grade.



Kwantlen Cres 2
Kwantlen Cres 1

Kwantlen Cres 3
Langley Bypass

ROAD TYPOLOGIES ROAD SECTIONS
The following road sections identify proposed typical 
conditions for local and campus streets.
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Figure 49 — Langley Campus Road Typologies
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Figure 50 — Kwantlen Cres 1

Figure 51 — Kwantlen Cres 2
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Figure 53 — Kwantlen Cres 3

Figure 52 — Langley Bypass
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Open Space



Figure 54 — Langley Campus Open Space
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OPEN SPACE
T h e  O p e n  S pa ce  Fr a m e wo r k  p r ov i d e s 
recommendations for all open space types with 
special consideration given to the formal entry plaza 
off of Glover Road, the character of the Kwantlen 
Crescent streetscape and the naturalized landscapes 
surrounding the new campus development off of 
Langley Bypass.
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LEARNING GARDENS
The learning gardens provide applied teaching and 
learning opportunities through the partnerships 
with KPU Faculties. The gardens may each take on a 
different character, aligned with their academic use.

GLOVER PLAZA
The plaza distinguishes Glover Road as a formal entry 
point. Because the plaza is visible from the street, it is 
the ideal space for community events such as farmers 
markets and brewery sales.  It is a place to gather for 
campus-wide events or for afternoon study sessions. 
It is a heart on the campus.

NATURALIZED AREAS
The naturalized landscape areas that span Kwantlen 
Crescent to Langley Bypass are meant to extend 
the character of the Logan Creek riparian area with 
indigenous planting that supports pollinator and bird 
habitat. New buildings and pedestrian paths to be 
site in this landscape with the character of “pavilions 
in the forest”.
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Phasing & 
Implementation

Over the course of the fall academic term, 
the planning team will be engaging with 
KPU stakeholders and Indigenous partners 
to outline a Phasing and Implementation 
strategy that identifies low-hanging fruit, 
short term priorities and long-term targets.

As with all aspects of this document, it must 
be generated through the collaboration 
of the perspective of the whole campus 
community.
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Department
Course 
Subject 
Code 

Course 
Number Course Title

Implementation 
Date 

(eg. 1-Sept-
2019)

Category

Associated 
with a New or 

Changed 
Program?

If Yes, which program? Which fields are 
changed? Notes

Academic & Career Preparation MATQ 0010 Intermediate Mathematics 1 Sept 2021 Discontinued No N/A No longer offered
Academic & Career Preparation MATQ 0011 Advanced Mathematics 1 Sept 2021 Discontinued No N/A No longer offered
Academic & Career Preparation MATQ 1079 Basic Mathematics 1 Sept 2021 Discontinued No N/A No longer offered

https://courseoutlines.kpu.ca/sites/courseoutlines/library/Lists/Development/CourseOutline/displayifs.aspx?List=76183492%2D0de7%2D48ef%2D969a%2D5825c7962dd6&ID=7526&Source=https%3A%2F%2Fcourseoutlines%2Ekpu%2Eca%2Fsites%2Fcourseoutlines%2Flibrary%2FLists%25
https://courseoutlines.kpu.ca/sites/courseoutlines/library/Lists/Development/CourseOutline/displayifs.aspx?List=76183492%2D0de7%2D48ef%2D969a%2D5825c7962dd6&ID=7527&Source=https%3A%2F%2Fcourseoutlines%2Ekpu%2Eca%2Fsites%2Fcourseoutlines%2Flibrary%2FLists%25
https://courseoutlines.kpu.ca/sites/courseoutlines/library/Lists/Development/CourseOutline/displayifs.aspx?List=76183492%2D0de7%2D48ef%2D969a%2D5825c7962dd6&ID=4973&Source=https%3A%2F%2Fcourseoutlines%2Ekpu%2Eca%2Fsites%2Fcourseoutlines%2Flibrary%2FLists%25


Senate
Consent Agenda
October 26, 2020

Department
Course 
Subject 
Code 

Course 
Number Course Title

Implementat
ion Date 
(Enter as 

text)

Category

Associated 
with a New or 
Changed 
Program?

If Yes, 
which 

program?
Which fields are changed? Notes

Journalism and 
Commuication Studies JRNL 2240

Beyond News: Feature Writing
1-Sep-21 Revised no Required for credential added that course is required for Bachelor of Journalism

Journalism and 
Commuication Studies JRNL 3165

Data Visualization
1-Sep-21 Revised no Required for credential added that course is required for Bachelor of Journalism

Journalism and 
Commuication Studies JRNL 4190

Directed Study Honours I - Research
1-Sep-21 Revised no Required for credential added that course is required for Bachelor of Journalism, Honours

Journalism and 
Commuication Studies JRNL 4290

Honours Thesis
1-Sep-21 Revised no Required for credential added that course is required for Bachelor of Journalism, Honours

Journalism and 
Commuication Studies JRNL 4295

Journalism Honours Seminar
1-Sep-21 Revised no Required for credential added that course is required for Bachelor of Journalism, Honours

https://courseoutlines.kpu.ca/sites/courseoutlines/library/Lists/Development/CourseOutline/displayifs.aspx?List=76183492%2D0de7%2D48ef%2D969a%2D5825c7962dd6&ID=9136&Source=https%3A%2F%2Fcourseoutlines%2Ekpu%2Eca%2Fsites%2Fcourseoutlines%2Flibrary%2FLists%25
https://courseoutlines.kpu.ca/sites/courseoutlines/library/Lists/Development/CourseOutline/displayifs.aspx?List=76183492%2D0de7%2D48ef%2D969a%2D5825c7962dd6&ID=8639&Source=https%3A%2F%2Fcourseoutlines%2Ekpu%2Eca%2Fsites%2Fcourseoutlines%2Flibrary%2FLists%25
https://courseoutlines.kpu.ca/sites/courseoutlines/library/Lists/Development/CourseOutline/displayifs.aspx?List=76183492%2D0de7%2D48ef%2D969a%2D5825c7962dd6&ID=5570&Source=https%3A%2F%2Fcourseoutlines%2Ekpu%2Eca%2Fsites%2Fcourseoutlines%2Flibrary%2FLists%25
https://courseoutlines.kpu.ca/sites/courseoutlines/library/Lists/Development/CourseOutline/displayifs.aspx?List=76183492%2D0de7%2D48ef%2D969a%2D5825c7962dd6&ID=5573&Source=https%3A%2F%2Fcourseoutlines%2Ekpu%2Eca%2Fsites%2Fcourseoutlines%2Flibrary%2FLists%25
https://courseoutlines.kpu.ca/sites/courseoutlines/library/Lists/Development/CourseOutline/displayifs.aspx?List=76183492%2D0de7%2D48ef%2D969a%2D5825c7962dd6&ID=5574&Source=https%3A%2F%2Fcourseoutlines%2Ekpu%2Eca%2Fsites%2Fcourseoutlines%2Flibrary%2FLists%25
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Code 
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(Enter as text) Category

Associated 
with a New or 
Changed 
Program?

If Yes, which 
program? Which fields are changed? Notes

Accounting ACCT 4445 Auditing 2 Sept 1 2021 Revised No
Calendar description, pre-requisites, minor 
assessments.

 removing ENTR 3140

Computer Science and Information TechnologyINFO 4190 Integration Project 1 Sept 1 2021 Revised No pre-requisites

 Instructor has noted “ Change 
prerequisite of INFO 4190 from 
current “INFO 3170 plus 9 credits 
from courses in INFO at the 3000 
level” to “24 credits from courses in 
INFO at the 3000 level”. NOTE: this 
change is reflected on the calendar 
but not in the published library 
course outline. 

Computer Science and Information TechnologyINFO 4120 Digital Forensics Sept 1 2021 Revised No minor assesments, pre-requisites

Instructor has noted: “Change 
prerequisite of INFO 4120 from 
current “INFO 3170 plus 9 credits 
from courses in INFO at the 3000 
level” to “INFO 3171 plus 9 credits 
from courses in INFO at the 3000 
level”.

OTM OSCM 5110 Information Systems for Operations and Supply C   Sept 1 2021 Revised No

Calendar description, learning outcomes, 
content, learning activities, learning 
resources, minor assesments, PLA, pre-
requisites, 

 Adding OSCM 5100 as pre-req. 

https://courseoutlines.kpu.ca/sites/courseoutlines/library/Lists/Development/CourseOutline/displayifs.aspx?List=76183492%2D0de7%2D48ef%2D969a%2D5825c7962dd6&ID=9224&Source=https%3A%2F%2Fcourseoutlines%2Ekpu%2Eca%2Fsites%2Fcourseoutlines%2Flibrary%2FLists%25
https://courseoutlines.kpu.ca/sites/courseoutlines/library/Lists/Development/CourseOutline/displayifs.aspx?List=76183492%2D0de7%2D48ef%2D969a%2D5825c7962dd6&ID=6300&Source=https%3A%2F%2Fcourseoutlines%2Ekpu%2Eca%2Fsites%2Fcourseoutlines%2Flibrary%2FLists%25
https://courseoutlines.kpu.ca/sites/courseoutlines/library/Lists/Development/CourseOutline/displayifs.aspx?List=76183492%2D0de7%2D48ef%2D969a%2D5825c7962dd6&ID=6308&Source=https%3A%2F%2Fcourseoutlines%2Ekpu%2Eca%2Fsites%2Fcourseoutlines%2Flibrary%2FLists%25
https://courseoutlines.kpu.ca/sites/courseoutlines/library/Lists/Development/CourseOutline/displayifs.aspx?List=76183492%2D0de7%2D48ef%2D969a%2D5825c7962dd6&ID=8439&Source=https%3A%2F%2Fcourseoutlines%2Ekpu%2Eca%2Fsites%2Fcourseoutlines%2Flibrary%2FLists%25
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Subject 
Code 

Course 
No. 

Title Old 
Dept 

Old 
Faculty 

New  
Dept 

New 
Faculty 

ENGQ 0024 Detailed English Assessment ACP ACA EU ACP 
ENGQ 0044 Basic Writing Skills 1A ACP ACA EU ACP 
ENGQ 0045 Basic Reading Skills 1A ACP ACA EU ACP 
ENGQ 0054 Basic Writing Skills 1B ACP ACA EU ACP 
ENGQ 0055 Basic Reading Skills 1B ACP ACA EU ACP 
ENGQ 0056 Phonetic Reading and Spelling Skills 1 ACP ACA EU ACP 
ENGQ  0064 Basic Writing Skills 2 ACP ACA EU ACP 
ENGQ 0065 Basic Reading Skills 2 ACP ACA EU ACP 
ENGQ 0066 Phonetic Reading and Spelling Skills 2 ACP ACA EU ACP 
ENGQ 0074 Directed Studies: Intermediate Writing 

and Communication 
ACP ACA EU ACP 

ENGQ 0075 Directed Study: Intermediate Reading ACP ACA EU ACP 
ENGQ 0084 Directed Studies:  Advanced Writing ACP ACA EU ACP 
ENGQ 0085 Directed Studies: Advanced Reading ACP ACA EU ACP 
ENGQ 1078 Foundations of Academic Reading ACP ACA EU ACP 
ENGQ 1079 Foundations of Academic Writing ACP ACA EU ACP 
ENGQ 1088 Foundations of Academic Reading II ACP ACA EU ACP 
ENGQ 1089 Foundations of Academic Writing II ACP ACA EU ACP 
ENGQ 1091 Provincial Level English Literature (English 

12) 
ACP ACA EU ACP 

ENGQ 1092 Professional and Technical English 12 ACP ACA EU ACP 
ENGQ 1096 University Writing Workshop ACP ACA EU ACP 
ENGQ 1099 Writing Skills with Readings ACP ACA EU ACP 
LCOM 0101 Literacy for Students with Intellectual 

Disabilities 
ACP ACA EU ACP 

APPD 0021 Work Exploration APPD ACA AP ACP 
APPD 0031 Job Preparation APPD ACA AP ACP 
APPD 0041 Strategies for Employment APPD ACA AP ACP 
ELST 0041 Foundation Level – Reading and Writing ELS ACA ELS ACP 
ELST 0043 Foundation Level – Listening and Speaking ELS ACA ELS ACP 
ELST 0061 Intermediate Pronunciation ELS ACA ELS ACP 
ELST 0162 Grammar I ELS ACA ELS ACP 
ELST 0181 English for Academic Purposes – Level 1 ELS ACA ELS ACP 
ELST 0183 Academic Listening and Speaking Skills – 

Level 1 
ELS ACA ELS ACP 

ELST 0261 Advanced Pronunciation ELS ACA ELS ACP 
ELST 0262 Grammar II ELS ACA ELS ACP 
ELST 0281 English for Academic Purposes – Level 2 ELS ACA ELS ACP 
ELST 0283 Academic Listening and Speaking Skills – 

Level 2 
ELS ACA ELS ACP 

ELST 0381 English for Academic Purposes – Level 3 ELS ACA ELS ACP 
ELST 0383 Academic Listening and Speaking Skills – 

Level 3 
ELS ACA ELS ACP 
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Agenda Item: Program Change – Minor in Journalism 

  

Action Requested: Motion 

  

Recommended 
Resolution 

THAT Senate approve the program changes to the Minor in Journalism, 
effective September 1, 2021. 

  

Senate Standing 
Committee Report 

At its meeting on October 14, 2020, the Senate Standing Committee on 
Curriculum recommended that Senate approve the program changes to 
the Minor in Journalism, effective September 1, 2021. 

  

Context & 
Background 

Program changes are designed to provide students more flexibility in 
completing the Minor and to reflect the addition of new Journalism 
(JRNL) courses since the Minor was first developed. 

  

Key Messages 

1. Removing the requirement to take JRNL 2230 Multimedia 
Storytelling and JRNL 2240 Beyond News in order to complete the 
Minor. 

2. Adding a requirement to take 6 credits in Journalism (JRNL) 
numbered 2000 through 2999 in addition to JRNL 2120 Storytelling: 
Writing for Journalism. 

3. As a result of this change, students may take any two of the following 
four courses to complete the Minor: JRNL 2230 Multimedia 
Storytelling, JRNL 2240 Beyond News, JRNL 2360 Photojournalism, 
JRNL 2370 Podcasting and Audio Storytelling. 

  

Resource 
Requirements 

No additional resources required. 

  

Implications/Risks 

Students wishing to complete the Minor under the “old” requirements 
may still do so (by taking JRNL 2230 and JRNL 2240). This simply 
provides additional flexibility for students going forward. 
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Consultations 

1. Journalism and Communication Studies Department 

2. Faculty of Arts Dean’s Office 

3. Academic Planning and Priorities 

4. Arts Standing Committee on Curriculum 

5. Arts Faculty Council 

6. Office of the Registrar 

7. Vice-Chair, Senate 

 

  

Attachments:  D7 Minor in Journalism 

  

Submitted by: Meredith Laird, Administrative Assistant, University Senate 

Date submitted: 16 October, 2020 

 



Program Change Form 
v. 2020 January 29 

 

 
PROGRAM DETAILS 

Faculty: Arts 

Program Name: Minor in Journalism 

Department: Journalism and Communication Studies 

Effective date: September 1, 2021 

Dean/Associate Dean: Diane Purvey 

Chair/Coordinator: Chad Skelton 

Submission Date: August 14, 2020 

 
CONSULTATIONS 

Consultations Person Consulted Consultation Date 

Office of the Provost: N/A N/A 

Vice Chair of Senate: David Burns March 11, 2020 

Other(s)* (if applicable): Naomi Ben-Yehuda, Arts Degree 
Advisor 

March 6, 2020 

 
OFFICE OF THE REGISTRAR PROPOSAL REVIEW 

Review of Completed D-7 Form Review Submission Date 

Stephen Yezerinac May 11, 2020 

 
APPROVALS 

 Proposal Approval Date 

Faculty Curriculum Committee: June 19, 2020 

Faculty Council (if required): June 26, 2020 

SSC on Curriculum: October 14, 2020 

SSC on University Budget (if required): N/A 

SSC on Academic Planning and Priorities (if required): N/A 

Senate:  

 
  



 

 

 

Proposed Change(s): Remove two courses from the Minor in Journalism requirements: 
 

 JRNL 2230 Multimedia Storytelling 

 JRNL 2240 Beyond News: Feature Writing 
 
and replace with a general requirement for any two JRNL courses at the 
2000-level: 
 

 “Select 6 additional credits from courses in Journalism (JRNL) 
numbered 2000 through 2999.” 

 
JRNL 2120 Writing for Journalism would remain a specific course 
requirement for the Minor in addition to any other two 2000-level JRNL 
courses. 
 
JRNL 2230 Multimedia Storytelling and JRNL 2240 Beyond News would 
also remain required courses for the Bachelor of Journalism (Major). 

Rationale: The current requirements do not provide students with any credit 
towards the Minor for taking two popular 2000-level courses: 
 

 JRNL 2360 Visual Storytelling (renamed Photojournalism 
starting in Fall 2020) 

 JRNL 2370 Audio Storytelling (renamed Podcasting and Audio 
Storytelling starting in Fall 2020) 

 
Furthermore, both of these 2000-level courses are prerequisites for 
upper-level JRNL courses. JRNL 2360 is the prereq for JRNL 3270 
Advanced Visual Storytelling (renamed Video Journalism starting in Fall 
2020) and JRNL 2370 is the prereq for JRNL 3370 Advanced Audio 
Storytelling (renamed Audio Documentary starting in Fall 2020). 
 
After changes made to our upper-level course prereqs for Fall 2020, 
neither JRNL 2230 Multimedia Storytelling nor JRNL 2240 Beyond News 
are prereqs for any upper-level JRNL courses. (JRNL 2120 Writing for 
Journalism remains a prereq for several upper-level JRNL courses.) 
Requiring JRNL 2230 and JRNL 2240, which are not prereqs for upper-
level courses, for the Minor while not giving credit for JRNL 2360 and 
JRNL 2370, which are prereqs, doesn’t make sense. This change makes 
our program progression more clear to students. 
 
Allowing students to select any two 2000-level JRNL courses (in addition 
to JRNL 2120 Writing for Journalism) provides them with more flexibility 
in completing their Minor and makes it easier for them to take 2000-
level courses that are prereqs for the upper-level JRNL courses they are 
most interested in taking. (The Minor in Journalism requires 12 JRNL 
credits, or four courses, at the 3000/4000 level.) 



 

 

  

URL(s): https://calendar.kpu.ca/programs-az/arts/journalism/journalism-
minor/#requirementstext 
 

 

Impact on Students: Check all that apply: 

☐ The changes alter the admission, declaration or continuance 
requirements 
If yes, provide both the current calendar entry and new calendar entry in 
full. (see below) 

☒ The changes alter the curricular requirements 
If yes, provide both the current calendar entry and new calendar entry in 
full. (see below) 

☐ The changes change the total number of required credits 
If yes, state the current number of total 
credits:________________________ 
and proposed number of total 
credits:_______________________________  

☒ The changes introduce new, revised or discontinued courses  
If yes, indicate the Faculty approval date and list the courses below. 

☐ The changes alter the credential awarded 
If yes, indicate the proposed credential: 
___________________________________________________________  

Transition Plan 
 

The proposed changes will provide students with significantly more 
flexibility in completing the Minor and so should not impact any 
students negatively. 

 

  

https://calendar.kpu.ca/programs-az/arts/journalism/journalism-minor/#requirementstext
https://calendar.kpu.ca/programs-az/arts/journalism/journalism-minor/#requirementstext


 

Current Requirements with Proposed Changes 
 

New Requirements 
 

Admission Requirements 
Students pursuing a minor in Journalism must be admitted to KPU for 
undergraduate studies. 
 
Declaration Requirements 
Students pursuing this minor must declare their intention prior to 
graduation. A minor may only be declared as part of a bachelor’s 
degree. 
 
Curricular Requirements 
Students must achieve a minimum grade of C in all required courses. 
 
The Minor in Journalism requires completion of a minimum of 27 
credits as follows: 
 
Course ListCode Title Credits 
JRNL 1160 Introduction to Journalism 3 
JRNL 1220 Citizen Journalism 3 
JRNL 2120 Storytelling: Writing for Journalism 3 
Select 6 additional credits from courses in Journalism (JRNL) 
numbered 2000 through 2999 6  
JRNL 2230 Multimedia Storytelling 3 
JRNL 2240 Beyond News: Feature Writing 3 
Select 12 credits from courses in Journalism (JRNL) numbered 3000 
through 4999 12 
Total Credits 27 
Credential Awarded 
Upon successful completion of the minor as part of a bachelor’s 
degree program, transcripts will indicate a Minor in Journalism. 

Admission Requirements 
Students pursuing a minor in Journalism must be admitted to KPU for 
undergraduate studies. 
 
Declaration Requirements 
Students pursuing this minor must declare their intention prior to 
graduation. A minor may only be declared as part of a bachelor’s 
degree. 
 
Curricular Requirements 
Students must achieve a minimum grade of C in all required courses. 
 
The Minor in Journalism requires completion of a minimum of 27 
credits as follows: 
 
Course ListCode Title Credits 
JRNL 1160 Introduction to Journalism 3 
JRNL 1220 Citizen Journalism 3 
JRNL 2120 Storytelling: Writing for Journalism 3 
Select 6 additional credits from courses in Journalism (JRNL) 
numbered 2000 through 2999 6 
Select 12 credits from courses in Journalism (JRNL) numbered 3000 
through 4999 12 
Total Credits 27 
Credential Awarded 
Upon successful completion of the minor as part of a bachelor’s 
degree program, transcripts will indicate a Minor in Journalism. 
 

 
  



 

 

 

List any new, revised or discontinued courses associated with this program change 

Course 
Subject 

Code 

Course 
Numbe

r 

Descriptive Title, 
hyperlinked to course outline 

New, Revised, or Discontinued 

JRNL 1160 Introduction to Journalism Revised (added required for credential, Minor) 

JRNL 1220 Citizen Journalism Revised (added required for credential, Minor) 

JRNL 2120 Storytelling: Writing for Journalism Revised (added required for credential, Minor) 

 

https://our.kwantlen.ca/sites/courseoutlines/library/Lists/Development/CourseOutline/displayifs.aspx?List=76183492%2D0de7%2D48ef%2D969a%2D5825c7962dd6&ID=9133&Source=https%3A%2F%2Four%2Ekwantlen%2Eca%2Fsites%2Fcourseoutlines%2Flibrary%2FLists%2FDevelopment%2FAllItems%2Easpx%3FRootFolder%3D%252Fsites%252Fcourseoutlines%252Flibrary%252FLists%252FDevelopment%252FJournalism%2520And%2520Communication%2520Studies%26FolderCTID%3D0x012000D5A08DAD898A1A459BAA82655FB4FA1C%26View%3D%7B3FF26DB6%2D6861%2D4E87%2D82B3%2D37EF94F9B40C%7D&ContentTypeId=0x0100ED7AB662F798DE43A40FFA5C988043FD00A0471DCEE206C64A865D8DEAE40E73D2
https://our.kwantlen.ca/sites/courseoutlines/library/Lists/Development/CourseOutline/displayifs.aspx?List=76183492%2D0de7%2D48ef%2D969a%2D5825c7962dd6&ID=5600&Source=https%3A%2F%2Four%2Ekwantlen%2Eca%2Fsites%2Fcourseoutlines%2Flibrary%2FLists%2FDevelopment%2FAllItems%2Easpx%3FRootFolder%3D%252Fsites%252Fcourseoutlines%252Flibrary%252FLists%252FDevelopment%252FJournalism%2520And%2520Communication%2520Studies%26FolderCTID%3D0x012000D5A08DAD898A1A459BAA82655FB4FA1C%26View%3D%257B3FF26DB6%2D6861%2D4E87%2D82B3%2D37EF94F9B40C%257D&ContentTypeId=0x0100ED7AB662F798DE43A40FFA5C988043FD00A0471DCEE206C64A865D8DEAE40E73D2
https://our.kwantlen.ca/sites/courseoutlines/library/Lists/Development/CourseOutline/displayifs.aspx?List=76183492%2D0de7%2D48ef%2D969a%2D5825c7962dd6&ID=9134&Source=https%3A%2F%2Four%2Ekwantlen%2Eca%2Fsites%2Fcourseoutlines%2Flibrary%2FLists%2FDevelopment%2FAllItems%2Easpx%3FRootFolder%3D%252Fsites%252Fcourseoutlines%252Flibrary%252FLists%252FDevelopment%252FJournalism%2520And%2520Communication%2520Studies%26FolderCTID%3D0x012000D5A08DAD898A1A459BAA82655FB4FA1C%26View%3D%257B3FF26DB6%2D6861%2D4E87%2D82B3%2D37EF94F9B40C%257D&ContentTypeId=0x0100ED7AB662F798DE43A40FFA5C988043FD00A0471DCEE206C64A865D8DEAE40E73D2
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Agenda Item Graduate Certificate in Sustainable Food Systems and Security 

  

Action Requested Motion 

  

Recommended 
Resolution 

THAT Senate approve the Admission Requirement revisions to the 
Sustainable Food Systems and Security Graduate Certificate, effective 
September 1, 2021. 

  

Senate Standing 
Committee Report 

At its meeting on October 14, 2020, the Senate Standing Committee on 
Curriculum recommended that Senate approve the Admission 
Requirement revisions to the Sustainable Food Systems and Security 
Graduate Certificate effective September 1, 2021.  

  

Context & 
Background 

The change in the GPA admission requirement will make the Graduate 
Certificate in Sustainable Food Systems and Security accessible to more 
students.  The Graduate Certificate in SFSS is designed to attract students 
from a broad range of professions, academic disciplines, and 
backgrounds who are seeking to acquire expertise in this dimension of 
the human enterprise. This includes students who intend to explore and 
demonstrate their academic abilities through a program such as this one 
as a pathway to future graduate degree programs at other post-
secondary institutions. This change will, it is anticipated, result in 
encouraging more program inquiry and applications and improve our 
ability to consider and accept more students to this program. The change 
to the GPA admission requirement is in keeping with KPU’s broader 
mandate as an open access, special purpose teaching university that 
welcomes students from diverse academic backgrounds.  
 
The original admission requirements were hastily included in the FPP 
during the approval process, in response to an inquiry about admissions 
requirements. They were taken directly from Royal Roads University 
Master of Interdisciplinary Studies program- which the SFSS Certificate 
is articulated with). Upon further consideration and institutional 
discussion, the prudency of these requirements, from a KPU perspective, 
came into question. 
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Key Messages 

1. GPA Requirements reduced from 3.33 to 3.0. 

2. Acceptance with a GPA lower than 3.0 in consideration of other 
application materials/ factors (e.g. recommendations, community 
engagement).  

3. Potential to increase inquiries and applications and accept a diverse 
range of students into this program. 

4. GPA requirement of 3.0 for Graduate programs of study in BC is 
commonplace; and generally higher than for most graduate 
certificates.  

5. Incorporating other considerations into the admissions acceptance 
scheme is commonplace among BCs universities.  

  

Consultations 

1. Sandy Vanderburgh, Provost & VP Academic 

2. David Burns, Vice-Chair of Senate 

3. Deepak Gupta, AVP Research 

4. Nadia Henwood, Associate Registrar of Admissions 

  

Attachments D7 Grad Cert Sustainable Food Systems and Security 

  

Submitted by Meredith Laird, Administrative Assistant, University Senate 

Date submitted October 15, 2020 

 



Program Change Form 
v. 2020 January 29 

 

 
PROGRAM DETAILS 

Faculty: Arts 

Program Name: Graduate Certificate in Sustainable Food Systems and Security (SFSS) 

Department: Institute for Sustainable Food Systems (ISFS) 

Effective date: September 1, 2021 

Dean/Associate Dean: Dean Diane Purvey / Associate Dean Shelley Boyd 

Chair/Coordinator: Kent Mullinix, Director of ISFS 

Submission Date: September 2, 2020 

 
CONSULTATIONS 

Consultations Person Consulted Consultation Date 

Office of the Provost: Sandy Vanderburgh September 1, 2020 

Vice Chair of Senate: David Burns September 2, 2020 

Other(s)* (if applicable): Deepak Gupta, AVP Research August 20, 2020 

 
OFFICE OF THE REGISTRAR PROPOSAL REVIEW 

Review of Completed D-7 Form Review Submission Date 

Zena Mitchell was consulted in Summer, 2020 
Nadia Henwood, Associate Registrar, Admissions 

 
September 9, 2020 

 
APPROVALS 

 Proposal Approval Date 

Faculty Curriculum Committee: September 18, 2020 

Faculty Council (if required): September 25, 2020 

SSC on Curriculum: October 14, 2020 

SSC on University Budget (if required): N/A 

SSC on Academic Planning and Priorities (if required): N/A 

Senate:  

 
  



 

 

Proposed Change(s): This proposal is to change the GPA admission requirement from 3.33 to 

3.0. Applicants with a GPA lower than 3.0 may be considered for 
program suitability in conjunction with other stated admissions 
requirements. 

Rationale: The change in the GPA admission requirement will make the Graduate 
Certificate in Sustainable Food Systems and Security more accessible to 
students.  The Graduate Certificate in SFSS is designed to attract 
students from a range of academic disciplines and backgrounds, 
especially students who are needing to demonstrate their abilities 
through this program as a pathway to future graduate degree programs 
at other post-secondary institutions. This change will create 
opportunities to attract and accept more students to this program and 
KPU graduate studies. The change to the GPA admission requirement is 
also in keeping with KPU’s broader mandate as an open access, special 
purpose teaching university that welcomes students from diverse 
academic backgrounds. 

URL(s): https://calendar.kpu.ca/programs-az/arts/sustainable-food-systems-
security/sustainable-food-systems-security-graduate-certificate/#requirementstext 
 

 

Impact on Students: Check all that apply: 

☒ The changes alter the admission, declaration or continuance 
requirements 
If yes, provide both the current calendar entry and new calendar entry in 
full. (see below) 

☐ The changes alter the curricular requirements 
If yes, provide both the current calendar entry and new calendar entry in 
full. (see below) 

☐ The changes change the total number of required credits 
If yes, state the current number of total 
credits:________________________ 
and proposed number of total 
credits:_______________________________  

☐ The changes introduce new, revised or discontinued courses  
If yes, indicate the Faculty approval date and list the courses below. 

☐ The changes alter the credential awarded 
If yes, indicate the proposed credential: 
___________________________________________________________  

Transition Plan 
 

Admission intakes for the Graduate Certificate in Sustainable Food 
Systems and Security have been cancelled for Fall 2020 and Spring 
2021.  There are currently no applicants to this program, so no students 
will be impacted by this change. We anticipate initiating program 
promotion as soon as this change is approved at all levels. Applications 
for the Summer semester 2021 are currently open, and while these 

https://calendar.kpu.ca/programs-az/arts/sustainable-food-systems-security/sustainable-food-systems-security-graduate-certificate/#requirementstext
https://calendar.kpu.ca/programs-az/arts/sustainable-food-systems-security/sustainable-food-systems-security-graduate-certificate/#requirementstext


 

changes would take effect for the Fall 2021 intake (which opens for 
admission October 1, 2020), applicants to the Summer 2021 intake who 
do not meet the currently approved admission requirements would be 
considered on a case-by-case basis for suitability if they do not meet the 
stated 3.33 GPA minimum, in conjunction with the other stated 
admission requirements. 
 

 

  



 

 

Current Requirements with Proposed Changes 
Cut and paste the relevant section(s) in full from the current Calendar website.  Use 
track changes to show the proposed changes.  
 
For a new Minor degree for which a cognate Major program is currently offered at 
KPU, insert the following text below “This is a new Minor degree program for which a 
cognate Major degree program already exists at KPU. There is no existing curriculum 
for the minor, and as per Policy AC11 there is no requirement for a Concept Paper or 
FPP.” 
 

 

New Requirements 
Provide a clean copy to show how the new Calendar entry will appear. List courses in 
alpha/numeric order. 

Admission Requirements 

In addition to the Faculty's Admission Requirements, which 

consist of KPU's undergraduate English Proficiency 

Requirement, the following program admission requirements 

apply: 

 Successful completion of a recognized undergraduate or 

graduate degree with a minimum cumulative GPA of 

3.033. Applicants with a GPA lower than 3.0 may be 

considered for program suitability in conjunction with other 

stated admissions requirements. 
 A statement of intent in the program, including relevant 

studies and work experience. Normally, a minimum of 

three years of professional experience is required. This 

statement should be 800 – 1000 words and cover the 

following:  

o Intellectual and creative interests 

o Personal goals related to the program 

o How one's background contributes to the program 

o Self-assessment of emotional intelligence with 

applied examples 

o Highlight interests in community involvement 

Admission Requirements 

In addition to the Faculty's Admission Requirements, which 

consist of KPU's undergraduate English Proficiency 

Requirement, the following program admission requirements 

apply: 

 Successful completion of a recognized undergraduate or 

graduate degree with a minimum cumulative GPA of 3.0. 

Applicants with a GPA lower than 3.0 may be considered for 

program suitability in conjunction with other stated 

admissions requirements. 
 A statement of intent in the program, including relevant 

studies and work experience. Normally, a minimum of 

three years of professional experience is required. This 

statement should be 800 – 1000 words and cover the 

following:  

o Intellectual and creative interests 

o Personal goals related to the program 

o How one's background contributes to the program 

o Self-assessment of emotional intelligence with 

applied examples 

o Highlight interests in community involvement 

https://calendar.kpu.ca/admissions/english-proficiency-requirements/
https://calendar.kpu.ca/admissions/english-proficiency-requirements/
https://calendar.kpu.ca/admissions/english-proficiency-requirements/
https://calendar.kpu.ca/admissions/english-proficiency-requirements/


 

 Three references (one academic, two professional) 

stating suitability for the program 

All applicants are assessed by an admissions committee for 

maturity, fit to the academic program, educational background, 

and work experience, using the statement of intent and 

references. Applicants may also be interviewed by a member of 

the Admissions Committee as part of the application screening 

process. Meeting the minimum admission requirements does not 

guarantee admission into the program. For further details about 

the statement of intent, including submission specifics, visit the 

department's website at: kpu.ca/arts/sustainable-food-systems-

security 

Curricular Requirements 
Course List 

Code Title Credits 

SFSS 6100 Our Food System and Sustainability 1 

SFSS 6110 Environment & Food Systems 4 

SFSS 6120 Food System Economics 3 

SFSS 6130 Food System & Society 4 

SFSS 6140 Creating Our Food Future 4 

SFSS 6180 Community Food System- Capstone Project 2 

Total Credits 18 

Credential Awarded 

Upon successful completion of this program, students are 

eligible to receive a Graduate Certificate in Sustainable Food 

Systems and Security. 

 Three references (one academic, two professional) 

stating suitability for the program 

All applicants are assessed by an admissions committee for 

maturity, fit to the academic program, educational background, 

and work experience, using the statement of intent and 

references. Applicants may also be interviewed by a member of 

the Admissions Committee as part of the application screening 

process. Meeting the minimum admission requirements does not 

guarantee admission into the program. For further details about 

the statement of intent, including submission specifics, visit the 

department's website at: kpu.ca/arts/sustainable-food-systems-

security 

Curricular Requirements 
Course List 

Code Title Credits 

SFSS 6100 Our Food System and Sustainability 1 

SFSS 6110 Environment & Food Systems 4 

SFSS 6120 Food System Economics 3 

SFSS 6130 Food System & Society 4 

SFSS 6140 Creating Our Food Future 4 

SFSS 6180 Community Food System- Capstone Project 2 

Total Credits 18 

Credential Awarded 

Upon successful completion of this program, students are 

eligible to receive a Graduate Certificate in Sustainable Food 

Systems and Security. 

 

https://www.kpu.ca/arts/sustainable-food-systems-security
https://www.kpu.ca/arts/sustainable-food-systems-security
https://calendar.kpu.ca/search/?P=SFSS%206100
https://calendar.kpu.ca/search/?P=SFSS%206110
https://calendar.kpu.ca/search/?P=SFSS%206120
https://calendar.kpu.ca/search/?P=SFSS%206130
https://calendar.kpu.ca/search/?P=SFSS%206140
https://calendar.kpu.ca/search/?P=SFSS%206180
https://www.kpu.ca/arts/sustainable-food-systems-security
https://www.kpu.ca/arts/sustainable-food-systems-security
https://calendar.kpu.ca/search/?P=SFSS%206100
https://calendar.kpu.ca/search/?P=SFSS%206110
https://calendar.kpu.ca/search/?P=SFSS%206120
https://calendar.kpu.ca/search/?P=SFSS%206130
https://calendar.kpu.ca/search/?P=SFSS%206140
https://calendar.kpu.ca/search/?P=SFSS%206180
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Bylaws of the  

Faculty of Academic and Career Preparation 

(as Approved by Senate: TBA ) 

Powers and Duties of the Faculty 

1. The powers and duties of the Faculty of Academic and Career Preparation are 

established in part by the University Act, which currently describes the Faculty as 

having the power and duty: 

a. to make rules governing its proceedings, including the determining of the 

quorum necessary for the transaction of business,  

b. to provide for student representation in the meetings and proceedings of the 

Faculty, 

c. subject to this Act and to the approval of the Senate, to make rules for the 

government, direction and management of the Faculty and its affairs and 

business  

d. to determine, subject to the approval of the Senate, the courses of instruction in 

the Faculty, 

e. subject to an order of the President to the contrary, to prohibit lecturing and 

teaching in the Faculty by persons other than appointed members of the 

teaching staff of the Faculty and persons authorized by the Faculty, and to 

prevent lecturing or teaching so prohibited, 

f. subject to the approval of the Senate, to appoint for the examinations in each 

Faculty examiners, who, subject to an appeal to the Senate, must conduct 

examinations and determine the results, 

g. to deal with and, subject to an appeal to the Senate, to decide on all 

applications and memorials by students and others in connection with their 

respective faculties, 

h. generally, to deal with all matters assigned to it by the Board or the Senate, and  

i. to form committees, as it sees fit, for the conduct of its affairs and business, and 

to empower such committees, where advisable, to report directly to the 

appropriate committee(s) of Senate. 

2. A general rule made by the Faculty is not effective or enforceable until a copy has 

been sent to the Senate and the Senate has given its approval.  

 

Faculty Membership 

3. Membership of the Faculty of Academic and Career Preparation consists of: 

a. All those employed within the Faculty of Academic and Career Preparation as 

an instructor, lecturer, assistant professor, associate professor, professor, or an 

equivalent position designated by the Senate, 

b. Instructional Associates, 

c. The Dean of the Faculty, 



d. Associate Dean(s) of the Faculty, 

e. The Registrar, who is non-voting. 

4. The Faculty of Academic and Career Preparation endorses the principle of student 

participation in Faculty decision-making and will reflect this in the constitution of its 

Faculty Council and Standing Committees. 

5. The Faculty of Academic and Career Preparation endorses the principle of 

instructional associate and non-teaching staff participation in Faculty decision-

making and will reflect this in the constitution of its Faculty Council and Standing 

Committees. 

6. The Dean is the Chair of the Faculty.  

7. The Chair of Faculty Council shall hold the position of Vice-Chair of the Faculty ex 

officio. 

Conduct of Business of the Faculty 

8. The Faculty shall have at least one regular meeting per academic year.  

9. In cases of urgency, extraordinary meetings of the Faculty may be called by the 

Chair or the Vice-Chair of the Faculty. 

10. Notice of a meeting of the Faculty shall be sent to the members of the Faculty at 

least seven days in advance of a meeting. 

11. The normal process of business at meetings of the Faculty shall be set by the Chair. 

12. The quorum for meetings of the Faculty shall be twenty-five (25) voting members. 

13. Robert’s Rules of Order shall govern the conduct of all Faculty meetings, subject to 

interpretation by the Chair. Such matters on which these Bylaws lay down specific 

procedures shall be excepted from the foregoing. 

14. To pass a resolution, a vote from the majority of voting membership is required, 

except in the case of adoption of or amendments to these Bylaws, which requires a 

two-thirds majority vote. 

15. Meetings of the Faculty shall normally be open to observers. 

16. The Chair may recognize non-members on any matter of business. 

17. The Faculty may decide at any time, by a majority vote of those present and voting, 

that a whole meeting or any part of a meeting be held in camera. 

18. Minutes of open meetings of the Faculty shall be recorded and distributed to the 

University. 

19. All documents presented to the Faculty shall normally be regarded as public. 

Nevertheless, the Chair may declare a document confidential, in which case the 

document shall be made available in advance only to members of the Faculty and, 

if appropriate, the Senate. 

Powers and Duties of Faculty Council 

20. The powers and duties of Council are delegated by the Faculty of Academic and 

Career Preparation Unless otherwise addressed in these bylaws, Council shall have 



all the powers and duties ascribed to the Faculty by the University Act, and by the 

Board of Governors and Senate of the University. 

21. Council shall make rules and regulations for the governance, direction, and 

management of ACP, including the creation of committees and the quorum 

necessary for conducting the business of its committees. 

22. Council shall deal with all matters related to the business of Council that Faculty 

members bring forward to it. 

23. Council shall deal with all matters related to the business of Council that the Senate, 

the Board of Governors, or the President assigns to it. 

24. Appropriate representation of Faculty members shall be provided for in Council 

meetings and proceedings. 

25. Council is responsible to ensure that appropriate student assessment practices and 

procedures (e.g., those related to entrance and placement) are maintained and 

followed. 

26. Council shall make recommendations to Senate or other bodies within the University 

concerning the addition or deletion of courses of instruction, plans, and/or 

programs. 

27. Council advises Senate in any matter—academic or otherwise—that affects the 

interests of ACP. 

28. Council advises the President in any matter—academic or otherwise—that affects 

the interests of ACP. 

29. Council nominates candidates for honorary credentials and awards. 

30. Council may, by a two-thirds majority vote, recommend to the Dean that an 

extraordinary meeting of the Faculty be called to address a matter forwarded by 

Council to the Faculty for decision or advice. 

31. Council may recommend changes to bylaws or those pertaining to Standing 

Committees of the Faculty.  These recommendations must be approved by the 

Faculty of Academic and Career Preparation and by Senate as required. 

Faculty Council Membership 

32. Council shall operate as a representative council which reports annually to the 

Faculty as a whole. 

33. All those appointed to positions within the Faculty (as of September each year) shall 

be eligible for election to Council. 

34. Departmental representation on Council shall be as outlined in Appendix A. 

35. Representation by members of the Faculty shall be distributed between 

departments based on the size and composition of the department. 

36. APPD departmental representation shall include both faculty and instructional 

associates. 

37. a.  Each department shall determine the process for choosing, appointing, or      

electing its own Council representatives with the exception of one position, which 

shall be held by the department chair or coordinator.  Each department shall inform 

Nominations and Governance of the process. 



b.  Where there are Co-Chairs for a department, each Chair or both Co-Chairs may 

attend Council meetings, but only one Chair may vote, except where the second 

Co-Chair has an elected/appointed voting position on Council. 

38. Composition of Council shall be reviewed annually in September, or as deemed 

necessary by Council or the Nominations and Governance Committee, in order to 

consider growth and other factors that may affect representation. 

39. Each department shall nominate one student candidate.  These nominations will go 

forward to the Nominations and Governance Committee, which shall recommend 

two representatives to the elected and ex-officio members of Council for 

endorsement.  The student nominees must be current students or recent alumni of 

the nominating department. 

Role and Term of Members of Faculty Council 

40. Members of Council, in their function as members of this body, do not act as 

delegates of the bodies or constituencies from which they were drawn; rather, as 

members, all must serve the interest of the entire Faculty to the best of their ability. 

41. Senate Bylaw on Conflict of Interest, applies. 

42. Elections or recommendations for Council shall normally occur in the Spring 

semester each year. 

43. The term of each elected member shall normally begin on September 1 and be two 

years.  An elected member must have an appointment consistent with the length of 

term; however, term lengths may vary.  Prior to any election, where applicable, a 

department may modify this term in order to ensure a staggering of terms and 

continuity of departmental representation.  In no case may the term exceed three 

years.   

44. Any member may resign from Council by giving the Chair written notice. 

45. The seat of a member who leaves the Department from which that member has 

been elected/appointed to Council shall be declared vacant. 

46. Any member who will be absent from a Council meeting shall notify the Chair prior 

to the meeting. 

47. The use of alternates is not allowed. 

48. The seat of any elected or appointed member who fails to attend three meetings of 

Council between August 1 and July 31 may be declared vacant by the Chair. 

49. Replacements to fill vacant seats shall be elected or appointed according to the 

usual process and shall serve the remaining term of office of the incumbent, at 

which point the normal election or appointment process shall be followed. 

50. Council members shall commit to serving on a minimum number of its committees, 

as set from time to time by Council.  Members who do not serve on a minimum 

number of committees may have their seat on Council declared vacant by the 

Chair. 



Faculty Council Chair and Vice-Chair Roles 

51. Voting members of Council shall elect one Chair from within the Council’s voting 

membership.  The election shall normally occur on or about September 1, and the 

normal term will be two years, or a shorter term corresponding with the Chair’s 

Council term.  The Chair shall be permitted to serve a maximum of two consecutive 

terms. 

52. As a voting member of Council, the Chair shall have the same voting rights as any 

other member; however, the Chair shall protect the impartiality of this position by 

exercising this right only when the vote would affect the outcome, in which case a 

vote may be cast by the Chair, or the Chair may abstain.  If the Chair abstains the 

results of the vote are announced without mention of the Chair’s vote.  In the case 

of a tie without the Chair’s vote, the Chair may vote in the affirmative, and adopt 

the motion, or abstain, by which the motion is lost. 

53. Voting members of Council shall elect a Vice-Chair from within Council’s voting 

membership. The election shall normally occur on or about September 1, and the 

normal term will be two years, or a shorter term corresponding to the Vice-Chair’s 

Council term.  The Vice-Chair shall be permitted to serve a maximum of two 

consecutive terms. 

54. The Vice-Chair will fulfill the duties of the Chair in the Chair’s vacancy or absence 

and will assist in the performance of the Chair’s duties. 

55. The Chair or Vice-Chair may be removed by a two-thirds majority vote of voting 

Council members present and voting at a meeting of the Council called expressly 

for this purpose and at which a quorum has been achieved. 

56. When necessary due to vacancy or absence of the Chair and Vice-Chair, the Dean 

shall serve as Chair pro-tem. 

Conduct of Business of Faculty Council 

57. Council shall normally have at least six (6) regular meetings per academic year.  A 

schedule of meetings shall be set at the commencement of the academic year.   

58. In cases of urgency, extraordinary meetings shall be called by the Chair of Council 

or upon written request of two-thirds of the voting members of Council. 

59. Notice of meetings and proposed agendas shall normally be provided to the 

Faculty at least seven days prior to the meeting. 

60. The quorum for meetings of Council shall be a majority of the voting membership. 

61. Meetings where no quorum is formed may proceed but will be considered 

unofficial.  Any proceedings will be subject to ratification at the next Council 

meeting which forms a quorum.  Any communication resulting from a meeting 

where no quorum is formed shall be prefaced with a clear indication that the 

communication is subject to ratification.  In the event that quorum is not met when 

a motion is time sensitive, voting on the motion may proceed via electronic means if 

calling an extraordinary meeting would not result in quorum. 



62. Meetings shall normally be governed in conduct by Robert’s Rules of Order.  Such 

matters on which these Bylaws lay down specific procedures shall be excepted from 

the foregoing. 

63. Council shall proceed with Faculty business at regularly scheduled Council meetings 

where there is a quorum.  Council shall have the right to delegate business to 

Standing Committees and Ad Hoc committees, which shall make any 

recommendations to Council for consideration. 

64. Council’s agenda shall be set by the Chair (or Vice-Chair) in consultation with the 

members of Council. 

65. To pass a resolution, meetings require a majority of the voting membership present 

at the meeting—except in the case of adoption of amendments to the Bylaws, for 

which a vote comprising two-thirds of the voting members of Council shall be 

required.  Any Bylaw amendment will be subject to ratification by the voting 

members of the Faculty as a whole and Senate as required. 

66. Meetings of Council will be open to all members of the Faculty and observers. 

67. From time to time Council may invite guests to present at Council meetings and to 

answer questions related to their presentations. 

68. Council may decide at any time, by majority vote of those present and voting, that 

an entire meeting or any part of the meeting be held in camera. 

69. All documents presented to Council shall normally be regarded as public.  Council 

may by two-thirds vote declare a document to be confidential, in which case the 

document shall be made available only at the meeting and all copies retrieved. 

70. Minutes of Council meetings shall be recorded and made available to the 

University. 

71. Administrative support for Council and its Standing Committees shall be assigned as 

needed by the Business Manager, Faculty of Academic and Career Preparation. 

Committees of Faculty Council 

72. Committees of Council are restricted to making recommendations to Council, and 

may not assume any of the powers of Council unless they are expressly delegated 

within these bylaws.  Committees may be standing or ad hoc committees.  Only 

standing committees will be delegated Council authority. 

73. Council shall establish such committees, consisting of members and/or non-

members, as needed and may specify the duties to be performed by such 

committees. 

74. The following standing committees shall report to and be governed by Council: 

a. Academic Planning and Priorities, 

b. Assessment and Testing, 

c. Communications, 

d. Curriculum,  

e. Nominations and Governance. 



75. Standing committees shall determine their membership as warranted; however, 

members of standing committees may include 

a. faculty members from the Faculty as a whole, 

b. the Dean or designate, 

c. the Chair or the Vice-Chair of Council, 

d. the Business Manager or designate, 

e. two voting Council members, appointed by Council, 

f. one student representative, where possible, appointed by Council; 

g. additional membership from the Faculty, as deemed appropriate by Council or 

the standing committee (e.g., the ACP Educational Advisor for the Standing 

Committee on Curriculum). 

76. Quorum for meetings of Faculty Council standing committees shall be a majority of 

the total number of voting members. 

77. Meetings where no quorum is formed may proceed but will be considered 

unofficial. Any proceedings will be subject to ratification at the next meeting which 

forms a quorum. Any communication coming out of a meeting where no quorum 

was present shall be prefaced with a clear indication the communication is subject 

to ratification. 

78. Any committee member may resign from a committee by giving the Chair of the 

committee written notice. 

79. The committee seat of a member who leaves the constituency from which that 

member has been appointed shall be declared vacant. 

80. All vacancies shall be reported to the Standing Committee on Nominations and 

Governance. 

 

Standing Committee on Academic Planning and Priorities 

The Standing Committee on Academic Planning and Priorities shall advise Council 

on the mission, educational goals, objectives, strategies, and priorities of the Faculty. 

To fulfill this mandate, the Committee will: 

a. advise Council on whether the establishment, revision or discontinuance of 

educational programs and other curricular changes support the mission, 

educational goals, objectives, strategies and priorities of the Faculty; 

b. advise Council on the priorities for implementation of new programs;  

c. advise Council on the establishment or discontinuance of departments of the 

Faculty;  

d. advise Council on whether the terms of affiliation, articulation, and other 

contractual agreements with other post-secondary institutions support the 

mission, educational goals, objectives, strategies and priorities of the Faculty; 

e. advise Council on processes for the development, review, implementation and 

communication of educational plans that support the priorities of the Faculty;  

f. advise Council on whether the Faculty budget proposal supports the academic 

priorities of the Faculty;  



g. advise Council on how research and scholarship within the Faculty may be 

facilitated, in support of the Faculty’s mission, educational goals, objectives, 

strategies, and priorities; 

h. advise Council on the establishment, revision or discontinuance of research 

centres or institutes; research chairs and professorships; and other research-

related matters requiring Council approval.; 

i. review Program Reviews and action plans;   

j. establish such subcommittees as needed to fulfill the Committee's responsibilities; 

and  

k. perform other duties as assigned by Council. 

 

Membership 

a. Chair plus 1 faculty member from each department 

b. 2 members of Faculty Council if not found among A 

c. Dean 

d. Associate Dean 

e. Business Manager 

f. One student representative appointed by Council 

For Departments that have co-Chairs, in the event that the named co-Chair 

member cannot attend, the other co-Chair can serve as a voting member for that 

Department. 

 

Standing Committee on Assessment and Testing 

The mission and mandate of the Standing Committee on Assessment and testing is 

to ensure that students entering programs in Academic and Career Preparation 

and other areas of the University served by this Faculty are efficiently and effectively 

assessed and appropriately placed. 

In addition, the Standing Committee on Assessment shall: 

a. comprise membership as outlined in Bylaw 75. 

 

Standing Committee on Communications 

Mandate  

KPU's Faculty of Academic and Career Preparatoin is central to the University's role 

in providing accessible pathways and supportive preparatory programs for people 

in its region.  Therefore the mandate of this Standing Committee is to help ensure 

that those pathways and programs are well- known, so that potential students who 

need our programs can become aware of them and find them. 

 



The Committee will work with the ACP Dean's Office and with KPU's Marketing & 

Communications Department to ensure that information about ACP's programs, 

and the pathways into them, are promoted to all relevant internal and external 

audiences. 

  

The Committee reports to the Council.  The Committee chair, or his or her designate, 

shall attend Council meetings for this purpose. 

 

Membership 

The Committee shall have the following voting members: 

a. Two members from each department within the Faculty and 

b. The Dean of the Faculty or designate. 

The Committee chair shall be elected from among the members of the Committee. 

Other KPU employees, from within the ACP Faculty or from other areas of the 

University, may join the Committee in a non-voting capacity, if they are willing and if 

the voting members of the Committee agree.  The Committee may ask such other 

employees to join. 

Standing Committee on Curriculum 

The Standing Committee on Curriculum shall: 

a. comprise membership as outlined in Bylaw 75 and a minimum of one member 

from each department within the Faculty; 

b. exercise the delegated authority of Council to receive, review, and approve all 

curricula offered for credit by the departments, and to recommend curricula to 

Senate and its appropriate Standing Committees for approval;  

c. periodically review curricular and program components including, but not 

limited to, prerequisite structures, class format, credit assignment, learning 

outcomes, learning activities, assessment models, and prior learning assessment 

processes, and make such recommendations to Council as may be appropriate;  

d. ensure that all curricula developed within the Faculty conform to University 

policies and procedures;  

e. ensure appropriate consultation for courses;  

f. receive and review Program Concepts and Full Program Proposals (or such 

equivalent submissions as come to stand in their place) for new programs, 

consult with the Standing Committee on Academic Planning and Priorities, and 

report with recommendations to Council;  

g. review the implementation of new programs as required by Senate or its 

appropriate Standing Committee(s), and report with recommendations to 

Council;  

h. receive and review program revisions, and report with recommendations to 

Council; 



i. ensure that all curriculum materials are properly documented for approval and 

for use by other University departments (Registrar's Office, Admissions, 

Counselling, etc.); 

j. provide detailed minutes, including a list of curricula approved at each meeting 

of the Curriculum Committee, for information, to the next scheduled meeting of 

Council;  

k. attend/ensure attendance by each department at provincial articulation 

meetings and bring reports back to Council; 

l. periodically review the Committee’s mandate, composition, processes, and 

approval criteria and make such recommendations to the Nominations and 

Governance Committee as may be appropriate;  

m. establish such subcommittees as required to fulfill the Committee's responsibilities; 

and 

n. perform other related duties as assigned by Council. 

Standing Committee on Nominations and Governance 

The Standing Committee on Nominations and Governance shall: 

a. advise Council on matters related to elections, including timelines for 

nominations, elections, and appointments as required to meet the needs of the 

Faculty, Council, and Standing Committees; 

b. advise Council on matters related to awards and recognitions, including 

timelines for nominations and selection; 

c. receive calls for nominations and ensure that nominations are made for all 

elections for the Faculty, Council, Senate, or other KPU committees, where 

necessary; 

d. appoint or recommend members to serve on Council and Committees as 

outlined in these bylaws;  

e. advise Council on procedures for the recommendation and selection of Faculty 

representatives for University committees, and oversee these processes as 

requested by Council;  

f. advise Council on all matters related to the conduct of its business, its meetings, 

and its proceedings;  

g. advise Council on matters related to duties of members and conflict of interest;  

h. coordinate the work of Council Committees, especially where consultation 

between Committees is required; 

i. regularly review the Bylaws of the Faculty of Academic and Career Preparation, 

and provide advice to Council, which will make any recommendations to the 

Faculty for approval;  

j. review at least once every three years the configuration of Standing 

Committees, their membership, terms of reference, and their consultation and 

reporting relationships, and propose to Council any recommendations for 

change; 



k. establish such subcommittees as required to fulfill the Committee's responsibilities; 

and  

l. perform other duties as assigned by Council. 

 

Membership 

The Committee shall have the following voting members: 

a. The Chair or Vice Chair of Council and 

b. Other members as consistent with Bylaw 75. 



Appendix A - Membership Composition 

 

REPRESENTATION NUMBER 

OF 

COUNCIL 

MEMBERS 

Voting or 

Non-voting 

Term 

 

English Upgrading 5 Voting 2 years 

English Language Studies 5 Voting 2 years 

Access Programs 3 Voting 2 years 

Instructional Member at Large 1 Voting 2 years 

Students 2 Voting 1 year 

Dean 1 Voting Continuous 

Associate Dean 1 Voting Continuous 

Business Manager 1 Voting Continuous 

Professional Support Staff 1 Voting 2 years 

 1 Voting Continuous 

TOTAL VOTING MEMBERS 21 

ACP Sitting Senator (if not already elected 

as a departmental representative) 

2 Non-voting Term of Senator 

appointment 

ACP Educational Advisor (if not already 

elected as the PSS representative above) 

1 Non-voting Continuous 

Registrar or designate 1 Non-voting Continuous 
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Bylaws of the  

Faculty of Academic and Career Preparation 

(as Approved by Senate: TBA ) 

Powers and Duties of the Faculty 

1. The powers and duties of the Faculty of Academic and Career Preparation are 

established in part by the University Act, which currently describes the Faculty as 

having the power and duty: 

a. to make rules governing its proceedings, including the determining of the 

quorum necessary for the transaction of business,  

b. to provide for student representation in the meetings and proceedings of the 

Faculty, 

c. subject to this Act and to the approval of the Senate, to make rules for the 

government, direction and management of the Faculty and its affairs and 

business  

d. to determine, subject to the approval of the Senate, the courses of instruction in 

the Faculty, 

e. subject to an order of the President to the contrary, to prohibit lecturing and 

teaching in the Faculty by persons other than appointed members of the 

teaching staff of the Faculty and persons authorized by the Faculty, and to 

prevent lecturing or teaching so prohibited, 

f. subject to the approval of the Senate, to appoint for the examinations in each 

Faculty examiners, who, subject to an appeal to the Senate, must conduct 

examinations and determine the results, 

g. to deal with and, subject to an appeal to the Senate, to decide on all 

applications and memorials by students and others in connection with their 

respective faculties, 

h. generally, to deal with all matters assigned to it by the Board or the Senate, and  

i. to form committees, as it sees fit, for the conduct of its affairs and business, and 

to empower such committees, where advisable, to report directly to the 

appropriate committee(s) of Senate. 

2. A general rule made by the Faculty is not effective or enforceable until a copy has 

been sent to the Senate and the Senate has given its approval.  

 

Faculty Membership 

3. Membership of the Faculty of Academic and CareerPreparation consists of: 

a. All those employed within the Faculty of Academic and Career Preparation as 

an instructor, lecturer, assistant professor, associate professor, professor, or an 

equivalent position designated by the Senate, 

b. Instructional Associates, 

c. The Dean of the Faculty, 
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d. Associate Dean(s) of the Faculty, 

e. The President of the University, 

f. The Registrar, who is non-voting. 

4. The Faculty of Academic and Career Preparation  endorses the principle of student 

participation in Faculty decision-making and will reflect this in the constitution of its 

Faculty Council and Standing Committees. 

5. The Faculty of Academic and Career Preparation endorses the principle of 

instructional associate and non-teaching staff participation in Faculty decision-

making and will reflect this in the constitution of its Faculty Council and Standing 

Committees. 

6. The Dean is the Chair of the Faculty.  

7. The Chair of Faculty Council shall hold the position of Vice-Chair of the Faculty ex 

officio. 

Conduct of Business of the Faculty 

8. The Faculty shall have at least one regular meeting per academic year.  

9. In cases of urgency, extraordinary meetings of the Faculty may be called by the 

Chair or the Vice-Chair of the Faculty. 

10. Notice of a meeting of the Faculty shall be sent to the members of the Faculty at 

least seven days in advance of a meeting. 

11. The normal process of business at meetings of the Faculty shall be set by the Chair. 

12. The quorum for meetings of the Faculty shall be twenty-five (25) voting members. 

13. Robert’s Rules of Order shall govern the conduct of all Faculty meetings, subject to 

interpretation by the Chair. Such matters on which these Bylaws lay down specific 

procedures shall be excepted from the foregoing. 

14. To pass a resolution, a vote from the majority of voting membership is required, 

except in the case of adoption of or amendments to these Bylaws, which requires a 

two-thirds majority vote. 

15. Meetings of the Faculty shall normally be open to observers. 

16. The Chair may recognize non-members on any matter of business. 

17. The Faculty may decide at any time, by a majority vote of those present and voting, 

that a whole meeting or any part of a meeting be held in camera. 

18. Minutes of open meetings of the Faculty shall be recorded and distributed to the 

University. 

19. All documents presented to the Faculty shall normally be regarded as public. 

Nevertheless, the Chair may declare a document confidential, in which case the 

document shall be made available in advance only to members of the Faculty and, 

if appropriate, the Senate. 

Powers and Duties of Faculty Council 

20. The powers and duties of Council are delegated by the Faculty of Academic and 

Career Preparation Unless otherwise addressed in these bylaws, Council shall have 
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all the powers and duties ascribed to the Faculty by the University Act, and by the 

Board of Governors and Senate of the University. 

21. Council shall make rules and regulations for the governance, direction, and 

management of ACP, including the creation of committees and the quorum 

necessary for conducting the business of its committees. 

22. Council shall deal with all matters related to the business of Council that Faculty 

members bring forward to it. 

23. Council shall deal with all matters related to the business of Council that the Senate, 

the Board of Governors, or the President assigns to it. 

24. Appropriate representation of Faculty members shall be provided for in Council 

meetings and proceedings. 

25. Council is responsible to ensure that appropriate student assessment practices and 

procedures (e.g., those related to entrance and placement) are maintained and 

followed. 

26. Council shall make recommendations to Senate or other bodies within the University 

concerning the addition or deletion of courses of instruction, plans, and/or 

programs. 

27. Council advises Senate in any matter—academic or otherwise—that affects the 

interests of ACP. 

28. Council advises the President in any matter—academic or otherwise—that affects 

the interests of ACP. 

29. Council nominates candidates for honorary credentials and awards. 

30. Council may, by a two-thirds majority vote, recommend to the Dean that an 

extraordinary meeting of the Faculty be called to address a matter forwarded by 

Council to the Faculty for decision or advice. 

31. Council may recommend changes to bylaws or those pertaining to Standing 

Committees of the Faculty.  These recommendations must be approved by the 

Faculty of Academic and Career Preparation and by Senate as required. 

Faculty Council Membership 

32. Council shall operate as a representative council which reports annually to the 

Faculty as a whole. 

33. All those appointed to positions within the Faculty (as of September each year) shall 

be eligible for election to Council. 

34. Departmental representation on Council shall be as outlined in Appendix A. 

35. Representation by members of the Faculty shall be distributed between 

departments based on the size and composition of the department. 

36. APPD departmental representation shall include both faculty and instructional 

associates. 

37. a.  Each department shall determine the process for choosing, appointing, or      

electing its own Council representatives with the exception of one position, which 

shall be held by the department chair or coordinator.  Each department shall inform 

Nominations and Governance of the process. 
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b.  Where there are Co-Chairs for a department, each Chair or both Co-Chairs may 

attend Council meetings, but only one Chair may vote, except where the second 

Co-Chair has an elected/appointed voting position on Council. 

38. Composition of Council shall be reviewed annually in September, or as deemed 

necessary by Council or the Nominations and Governance Committee, in order to 

consider growth and other factors that may affect representation. 

39. Each department shall nominate one student candidate.  These nominations will go 

forward to the Nominations and Governance Committee, which shall recommend 

two representatives to the elected and ex-officio members of Council for 

endorsement.  The student nominees must be current students or recent alumni of 

the nominating department. 

Role and Term of Members of Faculty Council 

40. Members of Council, in their function as members of this body, do not act as 

delegates of the bodies or constituencies from which they were drawn; rather, as 

members, all must serve the interest of the entire Faculty to the best of their ability. 

41. Senate Bylaw on Conflict of Interest, applies. 

42. Elections or recommendations for Council shall normally occur in the Spring 

semester each year. 

43. The term of each elected member shall normally begin on September 1 and be two 

years.  An elected member must have an appointment consistent with the length of 

term; however, term lengths may vary.  Prior to any election, where applicable, a 

department may modify this term in order to ensure a staggering of terms and 

continuity of departmental representation.  In no case may the term exceed three 

years.   

44. Any member may resign from Council by giving the Chair written notice. 

45. The seat of a member who leaves the Department from which that member has 

been elected/appointed to Council shall be declared vacant. 

46. Any member who will be absent from a Council meeting shall notify the Chair prior 

to the meeting. 

47. The use of alternates is not allowed. 

48. The seat of any elected or appointed member who fails to attend three meetings of 

Council between August 1 and July 31 may be declared vacant by the Chair. 

49. Replacements to fill vacant seats shall be elected or appointed according to the 

usual process and shall serve the remaining term of office of the incumbent, at 

which point the normal election or appointment process shall be followed. 

50. Council members shall commit to serving on a minimum number of its committees, 

as set from time to time by Council.  Members who do not serve on a minimum 

number of committees may have their seat on Council declared vacant by the 

Chair. 
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Faculty Council Chair and Vice-Chair Roles 

51. Voting members of Council shall elect one Chair from within the Council’s voting 

membership.  The election shall normally occur on or about September 1, and the 

normal term will be two years, or a shorter term corresponding with the Chair’s 

Council term.  The Chair shall be permitted to serve a maximum of two consecutive 

terms. 

52. As a voting member of Council, the Chair shall have the same voting rights as any 

other member; however, the Chair shall protect the impartiality of this position by 

exercising this right only when the vote would affect the outcome, in which case a 

vote may be cast by the Chair, or the Chair may abstain.  If the Chair abstains the 

results of the vote are announced without mention of the Chair’s vote.  In the case 

of a tie without the Chair’s vote, the Chair may vote in the affirmative, and adopt 

the motion, or abstain, by which the motion is lost. 

53. Voting members of Council shall elect a Vice-Chair from within Council’s voting 

membership. The election shall normally occur on or about September 1, and the 

normal term will be two years, or a shorter term corresponding to the Vice-Chair’s 

Council term.  The Vice-Chair shall be permitted to serve a maximum of two 

consecutive terms. 

54. The Vice-Chair will fulfill the duties of the Chair in the Chair’s vacancy or absence 

and will assist in the performance of the Chair’s duties. 

55. The Chair or Vice-Chair may be removed by a two-thirds majority vote of voting 

Council members present and voting at a meeting of the Council called expressly 

for this purpose and at which a quorum has been achieved. 

56. When necessary due to vacancy or absence of the Chair and Vice-Chair, the Dean 

shall serve as Chair pro-tem. 

Conduct of Business of Faculty Council 

57. Council shall normally have at least six (6) regular meetings per academic year.  A 

schedule of meetings shall be set at the commencement of the academic year.   

58. In cases of urgency, extraordinary meetings shall be called by the Chair of Council 

or upon written request of two-thirds of the voting members of Council. 

59. Notice of meetings and proposed agendas shall normally be provided to the 

Faculty at least seven days prior to the meeting. 

60. The quorum for meetings of Council shall be a majority of the voting membership. 

61. Meetings where no quorum is formed may proceed but will be considered 

unofficial.  Any proceedings will be subject to ratification at the next Council 

meeting which forms a quorum.  Any communication resulting from a meeting 

where no quorum is formed shall be prefaced with a clear indication that the 

communication is subject to ratification.  In the event that quorum is not met when 

a motion is time sensitive, voting on the motion may proceed via electronic means if 

calling an extraordinary meeting would not result in quorum. 



62. Meetings shall normally be governed in conduct by Robert’s Rules of Order.  Such 

matters on which these Bylaws lay down specific procedures shall be excepted from 

the foregoing. 

63. Council shall proceed with Faculty business at regularly scheduled Council meetings 

where there is a quorum.  Council shall have the right to delegate business to 

Standing Committees and Ad Hoc committees, which shall make any 

recommendations to Council for consideration. 

64. Council’s agenda shall be set by the Chair (or Vice-Chair) in consultation with the 

members of Council. 

65. To pass a resolution, meetings require a majority of the voting membership present 

at the meeting—except in the case of adoption of amendments to the Bylaws, for 

which a vote comprising two-thirds of the voting members of Council shall be 

required.  Any Bylaw amendment will be subject to ratification by the voting 

members of the Faculty as a whole and Senate as required. 

66. Meetings of Council will be open to all members of the Faculty and observers. 

67. From time to time Council may invite guests to present at Council meetings and to 

answer questions related to their presentations. 

68. Council may decide at any time, by majority vote of those present and voting, that 

an entire meeting or any part of the meeting be held in camera. 

69. All documents presented to Council shall normally be regarded as public.  Council 

may by two-thirds vote declare a document to be confidential, in which case the 

document shall be made available only at the meeting and all copies retrieved. 

70. Minutes of Council meetings shall be recorded and made available to the 

University. 

71. Administrative support for Council and its Standing Committees shall be assigned as 

needed by the Business Manager, Faculty of Academic and Career Preparation. 

Committees of Faculty Council 

72. Committees of Council are restricted to making recommendations to Council, and 

may not assume any of the powers of Council unless they are expressly delegated 

within these bylaws.  Committees may be standing or ad hoc committees.  Only 

standing committees will be delegated Council authority. 

73. Council shall establish such committees, consisting of members and/or non-

members, as needed and may specify the duties to be performed by such 

committees. 

74. The following standing committees shall report to and be governed by Council: 

a. Academic Planning and Priorities, 

b. Assessment and Testing, 

c. Communications, 

d. Curriculum,  

e. Nominations and Governance. 
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75. Standing committees shall determine their membership as warranted; however, 

members of standing committees may include 

a. faculty members from the Faculty as a whole, 

b. the Dean or designate, 

c. the Chair or the Vice-Chair of Council, 

d. the Business Manager or designate, 

e. two voting Council members, appointed by Council, 

f. one student representative, where possible, appointed by Council; 

g. additional membership from the Faculty, as deemed appropriate by Council or 

the standing committee (e.g., the ACP Educational Advisor for the Standing 

Committee on Curriculum). 

76. Quorum for meetings of Faculty Council standing committees shall be a majority of 

the total number of voting members. 

77. Meetings where no quorum is formed may proceed but will be considered 

unofficial. Any proceedings will be subject to ratification at the next meeting which 

forms a quorum. Any communication coming out of a meeting where no quorum 

was present shall be prefaced with a clear indication the communication is subject 

to ratification. 

78. Any committee member may resign from a committee by giving the Chair of the 

committee written notice. 

79. The committee seat of a member who leaves the constituency from which that 

member has been appointed shall be declared vacant. 

80. All vacancies shall be reported to the Standing Committee on Nominations and 

Governance. 

 

Standing Committee on Academic Planning and Priorities 

The Standing Committee on Academic Planning and Priorities shall advise Council 

on the mission, educational goals, objectives, strategies, and priorities of the Faculty. 

To fulfill this mandate, the Committee will: 

a. advise Council on whether the establishment, revision or discontinuance of 

educational programs and other curricular changes support the mission, 

educational goals, objectives, strategies and priorities of the Faculty; 

b. advise Council on the priorities for implementation of new programs;  

c. advise Council on the establishment or discontinuance of departments of the 

Faculty;  

d. advise Council on whether the terms of affiliation, articulation, and other 

contractual agreements with other post-secondary institutions support the 

mission, educational goals, objectives, strategies and priorities of the Faculty; 

e. advise Council on processes for the development, review, implementation and 

communication of educational plans that support the priorities of the Faculty;  

f. advise Council on whether the Faculty budget proposal supports the academic 

priorities of the Faculty;  
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g. advise Council on how research and scholarship within the Faculty may be 

facilitated, in support of the Faculty’s mission, educational goals, objectives, 

strategies, and priorities; 

h. advise Council on the establishment, revision or discontinuance of research 

centres or institutes; research chairs and professorships; and other research-

related matters requiring Council approval.; 

i. review Program Reviews and action plans;   

j. establish such subcommittees as needed to fulfill the Committee's responsibilities; 

and  

k. perform other duties as assigned by Council. 

 

Membership 

a. Chair plus 1 faculty member from each department 

b. 2 members of Faculty Council if not found among A 

c. Dean 

d. Associate Dean 

e. Business Manager 

f. One student representative appointed by Council 

For Departments that have co-Chairs, in the event that the named co-Chair 

member cannot attend, the other co-Chair can serve as a voting member for that 

Department. 

 

Standing Committee on Assessment and Testing 

The mission and mandate of the Standing Committee on Assessment and testing is 

to ensure that students entering programs in Academic and Career Preparation 

and other areas of the University served by this Faculty are efficiently and effectively 

assessed and appropriately placed. 

In addition, the Standing Committee on Assessment shall: 

a. comprise membership as outlined in Bylaw 75. 

 

Standing Committee on Communications 

Mandate  

KPU's Faculty of Academic and Career Preparatoin is central to the University's role 

in providing accessible pathways and supportive preparatory programs for people 

in its region.  Therefore the mandate of this Standing Committee is to help ensure 

that those pathways and programs are well- known, so that potential students who 

need our programs can become aware of them and find them. 
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The Committee will work with the ACP Dean's Office and with KPU's Marketing & 

Communications Department to ensure that information about ACP's programs, 

and the pathways into them, are promoted to all relevant internal and external 

audiences. 

  

The Committee reports to the Council.  The Committee chair, or his or her designate, 

shall attend Council meetings for this purpose. 

 

Membership 

The Committee shall have the following voting members: 

a. Two members from each department within the Faculty and 

b. The Dean of the Faculty or designate. 

The Committee chair shall be elected from among the members of the Committee. 

Other KPU employees, from within the ACP Faculty or from other areas of the 

University, may join the Committee in a non-voting capacity, if they are willing and if 

the voting members of the Committee agree.  The Committee may ask such other 

employees to join. 

Standing Committee on Curriculum 

The Standing Committee on Curriculum shall: 

a. comprise membership as outlined in Bylaw 75 and a minimum of one member 

from each department within the Faculty; 

b. exercise the delegated authority of Council to receive, review, and approve all 

curricula offered for credit by the departments, and to recommend curricula to 

Senate and its appropriate Standing Committees for approval;  

c. periodically review curricular and program components including, but not 

limited to, prerequisite structures, class format, credit assignment, learning 

outcomes, learning activities, assessment models, and prior learning assessment 

processes, and make such recommendations to Council as may be appropriate;  

d. ensure that all curricula developed within the Faculty conform to University 

policies and procedures;  

e. ensure appropriate consultation for courses;  

f. receive and review Program Concepts and Full Program Proposals (or such 

equivalent submissions as come to stand in their place) for new programs, 

consult with the Standing Committee on Academic Planning and Priorities, and 

report with recommendations to Council;  

g. review the implementation of new programs as required by Senate or its 

appropriate Standing Committee(s), and report with recommendations to 

Council;  

h. receive and review program revisions, and report with recommendations to 

Council; 
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i. ensure that all curriculum materials are properly documented for approval and 

for use by other University departments (Registrar's Office, Admissions, 

Counselling, etc.); 

j. provide detailed minutes, including a list of curricula approved at each meeting 

of the Curriculum Committee, for information, to the next scheduled meeting of 

Council;  

k. attend/ensure attendance by each department at provincial articulation 

meetings and bring reports back to Council; 

l. periodically review the Committee’s mandate, composition, processes, and 

approval criteria and make such recommendations to the Nominations and 

Governance Committee as may be appropriate;  

m. establish such subcommittees as required to fulfill the Committee's responsibilities; 

and 

n. perform other related duties as assigned by Council. 

Standing Committee on Nominations and Governance 

The Standing Committee on Nominations and Governance shall: 

a. advise Council on matters related to elections, including timelines for 

nominations, elections, and appointments as required to meet the needs of the 

Faculty, Council, and Standing Committees; 

b. advise Council on matters related to awards and recognitions, including 

timelines for nominations and selection; 

c. receive calls for nominations and ensure that nominations are made for all 

elections for the Faculty, Council, Senate, or other KPU committees, where 

necessary; 

d. appoint or recommend members to serve on Council and Committees as 

outlined in these bylaws;  

e. advise Council on procedures for the recommendation and selection of Faculty 

representatives for University committees, and oversee these processes as 

requested by Council;  

f. advise Council on all matters related to the conduct of its business, its meetings, 

and its proceedings;  

g. advise Council on matters related to duties of members and conflict of interest;  

h. coordinate the work of Council Committees, especially where consultation 

between Committees is required; 

i. regularly review the Bylaws of the Faculty of Academic and Career Preparation, 

and provide advice to Council, which will make any recommendations to the 

Faculty for approval;  

j. review at least once every three years the configuration of Standing 

Committees, their membership, terms of reference, and their consultation and 

reporting relationships, and propose to Council any recommendations for 

change; 
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k. establish such subcommittees as required to fulfill the Committee's responsibilities; 

and  

l. perform other duties as assigned by Council. 

 

Membership 

The Committee shall have the following voting members: 

a. The Chair or Vice Chair of Council and 

b. Other members as consistent with Bylaw 75. 



Appendix A - Membership Composition 

 

REPRESENTATION NUMBER 

OF 

COUNCIL 

MEMBERS 

Voting or 

Non-voting 

Term 

 

 English Upgrading 5 Voting 2 years 

English Language Studies 5 Voting 2 years 

 Access Programs 3 Voting 2 years 

Instructional Member at Large 1 Voting 2 years 

Students 2 Voting 1 year 

Dean 1 Voting Continuous 

Associate Dean 1 Voting Continuous 

Business Manager 1 Voting Continuous 

Professional Support Staff 1 Voting 2 years 

President or designate 1 Voting Continuous 

TOTAL VOTING MEMBERS 21 

ACP Sitting Senator (if not already elected 

as a departmental representative) 

2 Non-voting Term of Senator 

appointment 

ACP Educational Advisor (if not already 

elected as the PSS representative above) 

1 Non-voting Continuous 

Registrar or designate 1 Non-voting Continuous 
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SENATE  
Agenda Item: 7.1.2 

Meeting Date: October 26, 2020 
Presenter: Harjit Dhesi 

 1 / 1 

 

Agenda Item Faculty Bylaw Revisions: Faculty of Science and Horticulture 

  

Action Requested Motion 

  

Recommended 
Resolution 

THAT Senate approve the revision to the Faculty of Science and 
Horticulture bylaws. 

  

Senate Standing 
Committee Report 

On October 14, 2020, the Senate Governance and Nominating Committee 
recommended that Senate approve the revision to the Faculty of Science 
and Horticulture bylaws.   

  

Context & 
Background 

The Faculty of Science and Horticulture is seeking Senate Governance 
Committee approval and recommendation to KPU Senate for the 
proposed updated Bylaws. 

  

Key Messages 

Substantive changes include: 

1. FOW membership expanded to include professional support staff. 
2. Resolutions are passed by a simple majority (instead of 50% plus 

one) in FOW and FC. 
3. AD can serve on FC without a faculty appointment and may serve as 

Dean’s alternate on FC without prior notice. 
4. Senators no longer vote on FC in case of tie. 
5. References to programs removed. 

  

Consultations 
The proposed revisions were approved at FSH FOW on September 1, 
2020. 

  

Attachments 
1. FSH Table of proposed bylaw changes (2020) 
2. FSH Bylaws - Master Clean Copy (2020) 
3. FSH Bylaws - Master Tracked Changes (2020) 

  

Submitted by Harjit Dhesi, Chair, Senate Governance and Nominating Committee 

Date submitted October 16, 2020 

 



Original 
Article 

Original wording  
(Deletions in bold italics) 

Proposed wording 
(Additions in bold italics) 

Intent Defense 

3.1 Membership of the Faculty of 
Science and Horticulture consists 
of: 

3.1.6. Instructional lab staff (lab 

instructors, lab 

supervisors, and 

instructional associates). 

3.1.7. The Faculty membership 

may also include other 

members of the teaching 

staff of the Faculty or 

University as appointed by 

the Faculty in conformity 

with rules approved by 

Senate. 

Membership of the Faculty of 
Science and Horticulture consists of: 

3.1.6. Professional support staff 

(University Act, 35.2(3)) 

employed in the Faculty of 

Science and Horticulture 

  

Expand membership of 
the Faculty of the Whole 
to include all support staff  

Add lab technicians, 
instrumentation 
specialists, farm 
coordinators, degree 
advisors, administrative 
assistants, and the 
Division Business 
Manager to Faculty of the 
Whole. 

Remove article 3.1.7, 
stating who “may” be 
included. 

Opinions and 
contributions of non-
instructional staff should 
be heard and considered 
by Faculty of the Whole. 

FoH uses professional 
support staff while the  
Act says support staff. 
Using PSF as Senate has 
already approved term. 

Articles defining 
membership should 
clearly state who is 
included to avoid 
confusion and conflict. 

 



4.11 
The majority required to pass a 

resolution shall be at least 50% 

plus one of the members voting, 

except in the case of adoption of 

or amendments to these Bylaws, 

when the majority required shall 

be at least two thirds of the 

members voting. 

 

A simple majority of members 

voting is required to pass a 

resolution, except in the case of 

adoption of, or amendments to, 

these Bylaws, which requires at 

least a two thirds majority of the 

members voting. 

Change 50% plus one 
threshold to simple 
majority. 

Align with best practice 
recommended by 
Robert’s Rules of Order, 
and current practice of 
Senate. 

 

See 
https://robertsrules.com/ 
faq.html#4 
 

 



Original 
Article 

Original wording  
(Deletions in bold italics) 

Proposed wording 
(Additions in bold italics) 

Intent Defense 

6.1 Membership for the Faculty Council of 
Science and Horticulture consists of: 

6.1.1. Dean of the Faculty (non-voting 

member). 
6.1.2. Associate Dean(s) of the Faculty 

(non-voting member). 
6.1.3. Senators of the Faculty (2) (non-

voting members). 
6.1.4. One elected representative 

representing all Institutes 
associated with the Faculty of 
Science and Horticulture (voting 
member). 

6.1.5. One (1) elected faculty 
representative (voting member) 
for every 7.5 Full-Time Equivalent 
(FTE) faculty, or portion thereof, 
in each department. 

6.1.6. Three (3) members of the Lab 
Staff of the Faculty (one from 
each campus:  Langley, Surrey, 
and Richmond) (voting members). 

6.1.7. Student representatives (2) at 
meetings and proceedings of the 
Faculty, in accordance with rules 
established by the Faculty 
(University Act, 40(b)) (voting 
members). 

 

Membership for the Faculty Council of 
Science and Horticulture consists of: 

6.1.1 Dean of the Faculty (non-voting). 

6.1.2 Associate Dean(s) of the Faculty 
(non-voting) 

6.1.3 Senators of the Faculty (2) (non-
voting). 

6.1.4 One elected representative 
representing all Institutes 
associated with the Faculty of 
Science and Horticulture (voting). 

6.1.5 One (1) elected faculty 
representative (voting) for every 
7.5 Full-Time Equivalent (FTE) 
faculty, or portion thereof, in each 
department. 

6.1.6 Three (3) elected representatives 
of Professional Support Staff in the 
Faculty (one from each of the 
Langley, Surrey, and Richmond 
campuses) (voting). 

6.1.7 Student representatives (2) at 
meetings and proceedings of the 
Faculty, in accordance with rules 
established by the Faculty 
(University Act, 40(b)) (voting). 

Staff 
representatives 
represent all 
support staff, 
instead of just 
instructional lab 
staff.  

Provides a voice for all 
support staff on FC. 

Use consistent wording. 

 



Original 
Article 

Original wording  
(Deletions in bold italics) 

Proposed wording 
(Additions in bold italics) 

Intent Defense 

7.2 Associate Deans must have an 
appointment as a faculty member in 
the Faculty in order to serve on the 
Faculty Council. 

 

 

 

Remove article to 
resolve conflict with 
6.1.2 and reflect 
current practice. 

ADs play an important 
informational role on 
FC   

7.3 Faculty representatives will be 
nominated from each department or 
program and will be elected by votes 
from only faculty members of that 
department or program. 

 

Faculty representatives will be 
nominated from each department and 
will be elected by votes from only 
faculty members of that department. 

 

Remove programs 
from article. 

A program is 
represented by its 
department. Stand-
alone programs are 
treated as 
departments under 
article 6.1.5.3. 

7.4 Lab staff in the Faculty of Science and 
Horticulture on each campus will 
nominate and elect a representative 
for that campus.  

 

Professional support staff in the Faculty 
of Science and Horticulture on each of 
the Langley, Surrey, and Richmond 
campuses will nominate and elect a 
representative for that campus.  

Extend vote to all 
support staff, not just 
lab staff. 

All support staff will 
be members of 
Faculty of the Whole, 
and should be 
represented on 
Faculty Council. 

8.2 
The faculty, lab staff, and Research 
Institute membership terms on the 
Faculty Council will normally be two 
years. 

The faculty, professional support staff, 
and Research Institute membership 
terms on the Faculty Council will 
normally be two years. 

Staff reps on Faculty 
Council will represent 
all support staff, not 
just lab staff. 

 



Original 
Article 

Original wording  
(Deletions in bold) 

Proposed wording 
(Additions in bold) 

Intent Defense 

8.7 Any voting member who will be 
absent from a meeting may 
provide the Chair with advance 
written notice of the absence and 
designate an alternate to attend 
that meeting as a voting member.  

 

8.7 Any voting member who will be 
absent from a meeting may provide 
the Chair with advance written 
notice of the absence and designate 
an alternate to attend that meeting 
as a voting member.  

8.8 An Associate Dean may serve on 
Faculty Council as an alternate for 
the Dean without prior notice. 

Add article to allow 
Associate Dean to 
serve as Dean’s 
alternate. 

Dean has an important 
administrative and 
reporting role on Faculty 
Council, and may require 
an alternate with a 
similar perspective in 
their absence.  

9.18  The majority required to pass a 
resolution shall be at least 50% 
plus one of the members voting. 

A simple majority of members voting is 
required to pass a resolution. 

Change 50% plus one 
threshold to simple 
majority. 

Align with best practice 
recommended by 
Robert’s Rules of Order, 
and current practice of 
Senate. 

See 
https://robertsrules.com/ 
faq.html#4 

9.19 In the case of a tie, the two 
senators can vote.  If still a tie, the 
motion is defeated as per 0 above. 

 Remove article.  A tie is not a majority, so 
a tied vote already 
defeats a motion under 
Robert’s Rules of Order. 
Inviting two additional 
votes will not necessarily 
break a tie. 

 



Original 
Article 

Original wording  
(Deletions in bold) 

Proposed wording 
(Additions in bold) 

Intent Defense 

14.4 Each department or program 
within the Faculty of Science and 
Horticulture will form either a 
Standing Subcommittee on 
Curriculum or a procedure for 
curriculum review. Submissions to 
the Standing Committee on 
Curriculum must first be reviewed 
by the department(s) or program 
(s) that is (are) responsible for the 
course or program curriculum. 

14.4.1. In the event of cross-over 
of course/program content, 
the matter must be 
reviewed by all of the 
appropriate departments 
or programs to move 
forward. 

 

Each department within the Faculty of 
Science and Horticulture will form either 
a Standing Subcommittee on Curriculum 
or a procedure for curriculum review. 
Submissions to the Standing Committee 
on Curriculum must first be reviewed by 
the department(s) that is (are) 
responsible for the course or program 
curriculum. 

14.4.1. In the event of cross-over of 
course/program content, the 
matter must be reviewed by all 
of the appropriate departments 
to move forward. 

 

Remove programs 
from article. 

A program is represented 
by its department. Stand-
alone programs are 
treated as departments 
under article 6.1.5.3. 

 



Governance Bylaws 

Faculty of Science and Horticulture 
With Revisions approved by Faculty of the Whole (September 1, 2020) 

 

1. The Faculty of Science and Horticulture shall: 

1.1 Oversee the development of academic curricula and programs, including 

but not limited to, establishing academic priorities, developing new programs 

and courses, program and course revisions, discontinuation of programs and 

courses, appeals of proceedings and decisions. 

1.2 Make recommendations on academic matters to Senate and other University 

bodies. 

1.3 Request and consider reports relating to the academic affairs of the Faculty 

and the University. 

1.4 Serve as the forum for sharing information and the discussion of Faculty 

matters. 

2. Powers and Duties of a Faculty: 

2.1. To make rules governing its proceedings, including the determining of the 

quorum necessary for the transaction of business. 

2.2. To provide for student representation in the meetings and proceedings of the 

Faculty. 

2.3. Subject to this Act and to the approval of the Senate, to make rules for the 

government, direction and management of the Faculty and its affairs and 

business. 

2.4. To determine, subject to the approval of the Senate, the courses of instruction 

in the Faculty (i.e., approve program proposals and revisions, course 

outlines…). 

2.5. Subject to an order of the President to the contrary, to prohibit lecturing and 

teaching in the Faculty by persons other than appointed members of the 



teaching staff of the Faculty and persons authorized by the Faculty, and to 

prevent lecturing or teaching so prohibited. 

2.6. Subject to the approval of the Senate, to appoint for the examinations in 

each Faculty examiners, who, subject to an appeal to the Senate, must 

conduct examinations and determine the results. 

2.7. To deal with and, subject to an appeal to the Senate, to decide on all 

applications and memorials by students and others in connection with their 

respective Faculties. 

2.8. Generally, to deal with all matters assigned to it by the Board or the Senate. 

2.9. To form committees, as it sees fit, for the conduct of its affairs and business, 

and to empower such committees, where advisable, to report directly to the 

appropriate committee(s) of Senate.  

2.10. A general rule made by a Faculty is not effective or enforceable until a copy 

has been sent to the Senate and the Senate has given its approval. 

2.11. The Faculty of Science and Horticulture will establish a Faculty Council to act 

on behalf of the Faculty as a whole.  

3. Faculty Membership: 

3.1. Membership of the Faculty of Science and Horticulture consists of:  

3.1.1. All those employed within the Faculty as an instructor, lecturer, 

assistant professor, associate professor, professor, or in an equivalent 

position designated by the Senate (University Act, Definitions). 

3.1.2. Dean of the Faculty, who is the Chair (University Act, 39(2)). 

3.1.3. Associate Dean(s) of the Faculty. 

3.1.4. President (University Act, 63(d)). 

3.1.5. The Registrar, who is non-voting. 

3.1.6. Professional Support staff (University Act, 35.2(3)) employed in the 

Faculty of Science and Horticulture.  

 



4. Conduct of Faculty Business: 

4.1. The Chair of Faculty Council shall be the Vice-Chair of the Faculty. 

4.2. Robert’s Rules of Order shall govern the conduct of all Faculty meetings 

except as otherwise provided. 

4.3. The Faculty shall have at least one regular meeting per academic year. 

4.4. The Faculty meetings will be set and called jointly by the Chair and Vice-

Chair of the Faculty. 

4.5. Notice of regular meetings shall be sent to members of the Faculty at least 30 

days in advance of a meeting. 

4.6. In circumstances of urgency or at the special request of Faculty Council, 

extraordinary meetings of the Faculty may be called by the Chair or Vice-

Chair at least seven days in advance. 

4.7. The normal process of business at regular meetings of the Faculty shall be set 

by the Chair in consultation with other members of the Faculty. 

4.8. Faculty and staff may add meeting agenda items by talking to the Chair. 

4.9. The quorum for meetings of the Faculty shall be 30% of the eligible voters. 

4.10. Any business conducted at a meeting where there is no quorum present will 

be considered as unofficial and subject to ratification at the next meeting 

held where a quorum is present. Any communication coming out of a 

meeting where no quorum was present shall be prefaced with a clear 

indication the communication is subject to ratification. 

4.11. A simple majority of members voting is required to pass a resolution, except in 

the case of adoption of, or amendments to, these Bylaws, which requires at 

least a two-thirds majority of the members voting. 

4.12. In circumstances of urgency or at the special request of Faculty Council, 

electronic notice of motions and electronic votes may be called by the Chair 

and/or Vice Chair. Electronic vote procedures will follow Senate policies for 

such. 

4.13. Meetings of the Faculty shall normally be open to observers.  The Faculty may 

decide, at any time, by a two-thirds vote of those present and voting, that a 

whole meeting or any part of a meeting be held in camera. 



4.14. The Chair may recognize non-members on any matters of business. 

4.15. Minutes of open meetings of the Faculty shall be recorded and distributed to 

the University. 

4.16. All documents presented to the Faculty shall normally be regarded as public.  

Nevertheless, the Chair may declare a document confidential, in which case 

the document shall be made available in advance only to members of the 

Faculty and, if appropriate, the Senate. 

5. Powers and Duties of Faculty Council of the Faculty of Science and Horticulture: 

5.1. Faculty Council shall oversee the development of academic curricula and 

programs of the Faculty of Science and Horticulture, including but not limited 

to, establishing academic priorities, developing new programs and courses, 

initiating program and course revisions, considering the discontinuation of 

programs and courses, and recommending and initiating appeals of 

proceedings and decisions. 

5.2. Make recommendations on academic matters to Senate and other University 

bodies. 

5.3. Request and consider reports relating to the academic affairs of the Faculty of 

Science and Horticulture, of Senate Standing Committees, of Senate, and of 

the University. 

6. Membership of the Faculty Council of Science and Horticulture: 

6.1. Membership for the Faculty Council of Science and Horticulture consists of: 

6.1.1. Dean of the Faculty (non-voting). 

6.1.2. Associate Dean(s) of the Faculty (non-voting). 

6.1.3. Senators of the Faculty (2) (non-voting). 

6.1.4. One elected representative representing all Institutes associated with 

the Faculty of Science and Horticulture (voting) 

6.1.5. One (1) elected faculty representative (voting) for every 7.5 Full-Time 

Equivalent (FTE) faculty, or portion thereof, in each department. 



6.1.5.1. Departments with fewer than 7.5, 7.5 to 15, 15 to 22.5, or 22.5 to 

30 FTE faculty will have one (1), two (2), three (3), or four (4) 

elected faculty representatives, respectively. 

6.1.5.2. In the event that elected faculty make up less than two thirds 

(2/3) of the voting members on Faculty Council, one (1) 

additional faculty representative shall be elected from the 

department with the lowest representative:FTE ratio and the 

process shall be repeated until elected faculty make up at 

least two thirds (2/3) of the voting members on Faculty Council. 

6.1.5.3. Any stand-alone program shall be considered a department 

for purposes of representation on Faculty Council.   

6.1.6. Three (3) elected members of Professional Support Staff in the Faculty 

(one from each of the   Langley, Surrey, and Richmond campuses) 

(voting). 

6.1.7. Student representatives (2) at meetings and proceedings of the 

Faculty, in accordance with rules established by the Faculty (University 

Act, 40(b)) (voting). 

6.2. Members of Faculty Council must endeavour to serve the interests of the 

entire Faculty to the best of their ability. 

7. Selection of members for the Faculty Council of Science and Horticulture: 

7.1. Any faculty member within a department or program who has a University 

appointment sufficient to serve for the term of the appointment can be 

elected to the Faculty Council. 

7.2. Faculty representatives will be nominated from each department and will be 

elected by votes from only faculty members of that department. 

7.3. Professional support staff in the Faculty of Science and Horticulture on each 

of the Langley, Surrey, and Richmond campuses will nominate and elect a 

representative for that campus.  

7.4. Directors of the Research Institutes affiliated with the Faculty of Science and 

Horticulture will nominate and elect a representative. 



8. Membership terms for the Faculty Council of Science and Horticulture: 

8.1. Elections will normally be held in the spring semester of each year. The terms 

will normally run from September 1 to August 31. Elections will normally be 

conducted by secret ballot. 

8.2. The faculty, professional support staff, and Research Institute membership 

terms on the Faculty Council will normally be two years. 

8.3. In order to establish staggered membership and continuity of membership, at 

the first Faculty Council election, one member from each group of two or 

more will be elected for an extraordinary term of three years.  In no case may 

the term exceed three years. 

8.4. Each department may nominate one candidate for student representative 

from its roster of current students. Student nominations will go forward to the 

Nominations and Governance Committee, which shall recommend two 

student representatives to Council for endorsement. 

8.5. Any member may resign from Faculty Council by giving the Chair notice in 

writing. 

8.6. The seat of a member who leaves the constituency from which that member 

has been elected shall be declared vacant. 

8.7. Any voting member who will be absent from a meeting may provide the 

Chair with advance written notice of the absence and designate an 

alternate to attend that meeting as a voting member.  

8.8. An Associate Dean may serve on Faculty Council as an alternate for the 

Dean without prior notice. 

8.9. In the event that a seat of a member becomes vacant, a replacement shall 

be elected or appointed according to the usual process as outlined in these 

Bylaws at the earliest possible date.  Members so elected or appointed shall 

serve the remaining term of office of the incumbent, at which point the 

normal election or appointment process will be followed. 

8.10. The seat of an elected or appointed member who fails to attend or 

designate an alternate for three meetings of Faculty Council between 

September 1 and August 31 may be declared vacant by the Chair. 



9. Faculty Council Conduct of Business: 

9.1. Faculty Council Chair and Vice Chair will be elected from the voting 

members of Faculty Council. 

9.1.1. The election will normally occur on or about September 1, and the 

normal term will be two years, or a shorter term corresponding to the 

Chair or Vice Chair’s Faculty Council term. 

9.2. The Chair is a voting member of Faculty Council. 

9.3. The Chair may be removed by a two-thirds majority vote of councilors 

present and voting at any duly called meeting of Faculty Council. 

9.4. The Vice-Chair will fulfill the duties of the Chair in the Chair’s vacancy or 

absence and will assist in the performance of the Chair’s duties.  

9.5. When necessary due to vacancy or absence of the Chair and Vice-Chair, 

the Dean shall serve as Chair pro-tem. 

9.6. Robert’s Rules of Order shall govern the conduct of all Faculty Council 

meetings except as otherwise provided. 

9.7. Faculty Council meetings may be conducted by videoconference and/or 

teleconference. 

9.8. Faculty Council business conducted by email will follow Senate policies for 

such. 

9.9. Faculty Council shall meet as necessary, but at least once a semester.   

9.10. Council may, by a two-thirds majority vote, recommend to the Dean that an 

extraordinary meeting of the Faculty be called to address a matter 

forwarded by Council to the Faculty for decision or advice. 

9.11. Meeting times (weekday, time, campus location, & possible dates) will be set 

once a year by Faculty Council in April for the following year.  This schedule 

will include times for possible additional extraordinary meetings.   

9.12. Notice of meetings shall be sent to members of the Faculty Council at least 

seven days in advance of a meeting. 

9.13. In circumstances of urgency, extraordinary meetings may be called by the 

Chair or a quorum of Faculty Council. 



9.14. The normal process of business at regular meetings of the Faculty Council 

shall be set by the Chair in consultation with members of the Faculty Council. 

9.15. Through their representative on Faculty Council or the Chair, faculty and staff 

may request items to be added to the meeting agenda. 

9.16. The quorum for the meetings will be 50% plus 1 of the voting members. 

9.17. Any business conducted at a meeting where there is no quorum present will 

be considered as unofficial and subject to ratification at the next meeting 

held where a quorum is present. Any communication coming out of a 

meeting where no quorum was present shall be prefaced with a clear 

indication the communication is subject to ratification. 

9.18. A simple majority of members voting is required to pass a resolution.  

9.19. Faculty Council may decide at any time, by majority vote of those present 

and eligible to vote, that a whole meeting or any part of a meeting be held 

in camera. 

9.19.1. In camera sessions are restricted to voting members of Faculty Council 

unless a simple majority votes to invite a non-voting member or non-

member to participate. 

9.20. The Chair may recognize non-members on any matters of business. 

9.21. Minutes of open meetings of Faculty Council shall be recorded and 

distributed to the University. 

9.22. All documents presented to Faculty Council shall normally be regarded as 

public.  Nevertheless, the Chair may declare a document confidential, in 

which case the document shall be made available in advance only to 

members of Faculty Council and, if appropriate, the Senate. 

9.23. Senate Bylaw No. 3, Conflict of Interest, applies. 

9.24. From time to time Faculty Council may invite guests to make presentations to 

Council meetings and to answer questions related to their presentations. 

9.25. Administrative support for the committee shall be assigned through the Office 

of the Dean. 

  



10. Committees of Faculty Council for the Faculty of Science and Horticulture: 

10.1. Faculty Council shall establish Standing Committees, and Special Purpose (or 

Ad-hoc) Committees as needed, consisting of members of faculty and/or 

non-members of faculty to conduct specified academic affairs of the 

Faculty. 

10.2. Faculty Council has the right to delegate business to Standing Committees 

and Special Purpose Committees, which, in turn, can make 

recommendations to Faculty Council for consideration. 

10.3. Committees of Faculty Council may establish subcommittees to deal with 

specific issues as they arise. 

10.4. Committees of Faculty Council are restricted to making recommendations or 

filing reports on matters assigned, and may not assume any powers of Faculty 

Council unless they are expressly delegated within the Bylaws.  

10.5. Standing Committees of Faculty Council will normally report directly to 

Faculty Council. Faculty Council may empower or delegate authority to 

Standing Committees to report or make recommendations of specified tasks 

directly to the appropriate committee(s) of Senate, or Senate itself. Only 

Standing Committees of Faculty Council can be delegated such authority. 

10.6. Standing Committees will meet at least once per semester, or as required. 

10.7. When recommending the establishment or elimination of a Standing 

Committee, or altering its membership or mandate, Faculty Council will seek 

the advice of the Standing Committee on Nominations and Governance, 

and make a recommendation to the Faculty for endorsement. 

10.8. The Chair of each Standing Committee or Special Purpose Committee shall 

be responsible for establishing meeting agendas for the respective 

committee and distributing it to the members at least two days before the 

meeting. 

10.9. Terms of Office for Standing Committee members shall normally be two years, 

unless specified otherwise elsewhere. 

10.10. Members are eligible for re-election or reappointment. 

10.11. Terms of office may be adjusted to ensure continuity of membership, and to 

correspond to terms of Faculty Council. 



10.12. Quorum of any Committee shall be 50% plus one of the total voting members 

of that committee. 

10.13. The use of alternates for voting committee members is not permitted. 

10.14. The seat of an elected or appointed member who fails to attend three 

committee meetings between September 1 and August 31 may be declared 

vacant by the Chair. 

10.15. Any committee member may resign from a committee by giving the Chair 

notice in writing. The committee seat of a member who leaves shall be 

declared vacant. 

10.16. The committee seat of a member who leaves the constituency from which 

that member has been appointed shall be declared vacant. 

10.17. The minutes of all Standing Committees and Special Purpose Committees 

shall be distributed to the University. 

10.18. Robert’s Rules of Order establishes overall terms of conducting meetings 

except as otherwise provided. 

10.19. Meetings may be conducted by videoconference and/or teleconference. 

10.20. Business conducted by email will follow Senate policies for such. 

11. Standing Committees of Faculty Council for the Faculty of Science and Horticulture: 

11.1. Notwithstanding 10.1 above, Faculty Council will seek recommendations and 

advice from the following: 

11.1.1. Standing Committee on Nominating and Governance. 

11.1.2. Standing Committee on Academic Planning and Priorities. 

11.1.3. Standing Committee on Curriculum. 

11.1.4. Standing Committee on Teaching and Learning. 

11.1.5. Standing Committee on Research. 

12. Standing Committee on Nominations and Governance: 

12.1. The members of the Standing Committee on Nominations and Governance 

are: 



12.1.1. The Dean – ex-officio and non-voting. 

12.1.2. The Associate Dean(s) – ex-officio and non-voting. 

12.1.3. The Chair of Faculty Council – ex-officio and non-voting. 

12.1.4. Five members of the Faculty of Science and Horticulture – voting. No 

more than two members from any one department. 

12.2. A Chair is elected from within the five voting members. The Chair retains his or 

her voting privilege. The Vice Chair of the Standing Committee of 

Nominations and Governance is the Chair of Faculty Council. 

12.3. The Standing Committee on Nominations and Governance shall: 

12.3.1. Advise Faculty Council on matters related to elections, including 

timelines for nominations, elections, and appointments as required to 

meet the needs of the Faculty, Faculty Council, Standing 

Committees and Special Purpose Committees. 

12.3.2. Ensure vacancies are filled on Faculty Council, committees of Faculty 

Council, and representative committees of the University requiring 

representation from the Faculty of Science and Horticulture by 

calling for nominations and overseeing the election process. 

12.3.3. Advise Faculty Council and committees of Faculty Council on all 

matters related to the conduct of its business, its meetings, and its 

proceedings.  

12.3.4. Advise Faculty Council on matters related to duties of members and 

conflict of interest. 

12.3.5. Review regularly the Bylaws of the Faculty and provide advice to 

Faculty Council, which will make reference to the Faculty for 

approval. 

12.3.6. Perform other duties as assigned by Faculty Council. 

12.3.7. Review at least once every three years the composition and terms of 

reference of committees. 

12.4. Administrative support for the committee shall be assigned through the Office 

of the Dean. 



13. Standing Committee on Academic Planning and Priorities: 

13.1. Members of the Standing Committee on Academic Planning and Priorities 

are: 

13.1.1. The Dean – voting member. 

13.1.2. The Associate Dean(s) – voting members. 

13.1.3. The Faculty Senators (2) – ex-officio and non-voting. 

13.1.4. One faculty member from each academic department – voting 

members. 

13.2 A Chair and Vice-Chair are selected from within the voting members.  Both 

retain their voting privilege. 

13.3 The Standing Committee on Academic Planning and Priorities shall: 

13.3.1. Advise Faculty Council on its educational plan and priorities of the 

Faculty. 

13.3.2. Assume a leadership role in developing new programs and future 

academic directions of the Faculty of Science and Horticulture. 

13.3.3. Review program reviews and action plans. 

13.3.4. Advise Faculty Council on the establishment, revision or 

discontinuance of educational programs. 

13.3.5. Establish sub-committees as needed to fulfill the Committee’s duties. 

13.3.6. Perform other duties as assigned by Faculty Council. 

13.4. Administrative support for the committee shall be assigned through the Office 

of the Dean. 

14. Standing Committee on Curriculum: 

14.1. The members of the Standing Committee on Curriculum are: 

14.1.1. The Dean – non-voting. 

14.1.2. The Associate Dean(s) – non-voting. 

14.1.3. Faculty Senators (2) – ex-officio and non-voting.  



14.1.4. One faculty member from each academic department – voting 

members. 

14.1.5. An educational advisor – non-voting member. 

14.1.6. A representative from the Office of the Registrar – non-voting. 

14.1.7. The Dean or designated Associate Dean shall serve as Chair. 

14.2. The Standing Committee on Curriculum shall: 

14.2.1. Review, on a term basis or otherwise as needed, all course outlines 

(new and existing) within its jurisdiction, and exercise any delegated 

authority to forward all revisions directly for articulation (minor revisions) 

or to the appropriate Senate Standing Committee for approval with 

articulation request (new courses and substantial revisions). 

14.2.2. Within the above process, review all aspects of calendar revision, 

program fit, credit assignment, requisites, learning outcomes, 

assessment structure, articulation, prior learning assessment processes, 

and teaching modality. 

14.2.3. Advise Faculty Council on decisions on course discontinuance, and 

exercise any delegated authority to so advise the appropriate 

Standing Committee of Senate. 

14.2.4. Assess and recommend courses for designations such as, but not 

limited to, “science,” “lab science,” “quantitative,” “writing intensive,” 

and “breadth” credit, and exercise any delegated authority to 

forward recommendations directly to the appropriate Standing 

Committee of Senate. 

14.2.5. Submit major course revisions and new program proposals to Faculty 

Council for approval. 

14.2.6. Review and critique annually the Educational Plan and Budget 

Summary for the next year drafted by the Standing Committee of 

Chairs and Program Coordinators. 

14.2.7. Review and approve program concept and full proposals for all new 

and revised citation, diploma, associate degree and degree programs 

within Faculty jurisdiction, and forward outcome and 

recommendations to Faculty Council. 



14.2.8. The Standing Committee on Curriculum may delegate these 

authorities to the subcommittees. 

14.2.9. Perform other related duties as assigned by Faculty Council. 

14.3. Administrative support for the committee shall be assigned through the Office 

of the Dean. 

14.4. Each department within the Faculty of Science and Horticulture will form 

either a Standing Subcommittee on Curriculum or a procedure for curriculum 

review. Submissions to the Standing Committee on Curriculum must first be 

reviewed by the department(s) that is (are) responsible for the course or 

program curriculum. 

14.4.1. In the event of cross-over of course/program content, the matter must 

be reviewed by all of the appropriate departments to move forward. 

15. Standing Committee on Teaching and Learning: 

15.1. The members of the Standing Committee on Teaching and Learning are: 

15.1.1. The Dean or Associate Dean(s) – ex-officio, non-voting. 

15.1.2. Five representatives on behalf of the broad scope of the Faculty of 

Science and Horticulture – voting members. 

15.2. The committee shall elect a Chair from the members. 

15.3. The Standing Committee on Teaching and Learning shall:  

15.3.1. Advise Faculty Council on how teaching and learning can be 

developed within the academic mission, planning and priorities of the 

Faculty, and make recommendations on potential funding allocations 

for Teaching & Learning.  

15.3.2. Assess the application and results of emerging andragogy and 

technology to facilitate uptake within the faculty. 

15.3.3. Create and curate a database of innovation in teaching practices 

relevant to the diverse needs of departments within the Faculty. 

15.3.4. Encourage and help facilitate Faculty discourse on teaching and 

learning across the faculty, throughout the academy, and in the 

public realm. 



16. Standing Committee on Research: 

16.1. Definitions used by this committee 

16.1.1. Research: 

16.1.1.1. Is the collection, analysis, interpretation and synthesis of 

qualitative or quantitative information and data. 

16.1.1.2. Involves results drawn from novel studies and/or existing 

bodies of knowledge. 

16.1.2. A researcher: 

16.1.2.1. Is actively involved in the design and execution of research. 

16.1.2.2. Shares their results both with other researchers and the public 

through both peer-reviewed and non-peer reviewed 

publications and at conferences, workshops and other fora. 

16.1.2.3. May contribute to the research community by reviewing and 

critiquing other’s work, serving as peer reviewers, mentoring 

graduate and undergraduate students and serving on 

graduate committees at KPU and at other institutions, and 

attending and/or organizing conferences and workshops 

around research topics. 

16.1.2.4. Seeks funding both internally and externally and administers 

grants. 

16.2. The members of the Standing Committee on Research are: 

16.2.1. The Dean or Associate Dean(s) – ex-officio, non-voting. 

16.2.2. Five representatives on behalf of the broad scope of the Faculty of 

Science and Horticulture – voting members. 

16.2.3. One representative from each Research Institute affiliated with the 

Faculty of Science and Horticulture – voting members. 

16.3. The committee shall elect a Chair from the voting members. 

16.4. The Standing Committee on Research shall: 

16.4.1. Advise Faculty Council on how research can be developed within the 

academic mission, planning and priorities of the Faculty. 



16.4.2. Identify and recommend policies and funding allocations with 

potential to facilitate research within the Faculty.  

16.4.3. Liaise with and support the work of administrative research services 

and collaborate with other Research Committees across KPU in order 

to foster a supportive and healthy University-wide research culture. 

16.4.4. Facilitate Faculty collaboration and discourse on research through a 

communication hub for research within and across the faculty and the 

academy. 



Governance Bylaws 

Faculty of Science and Horticulture 
With Revisions approved by Faculty of the Whole (September 1, 2020) 

 

1. The Faculty of Science and Horticulture shall: 

1.1 Oversee the development of academic curricula and programs, including 

but not limited to, establishing academic priorities, developing new programs 

and courses, program and course revisions, discontinuation of programs and 

courses, appeals of proceedings and decisions. 

1.2 Make recommendations on academic matters to Senate and other University 

bodies. 

1.3 Request and consider reports relating to the academic affairs of the Faculty 

and the University. 

1.4 Serve as the forum for sharing information and the discussion of Faculty 

matters. 

2. Powers and Duties of a Faculty: 

2.1. To make rules governing its proceedings, including the determining of the 

quorum necessary for the transaction of business. 

2.2. To provide for student representation in the meetings and proceedings of the 

Faculty. 

2.3. Subject to this Act and to the approval of the Senate, to make rules for the 

government, direction and management of the Faculty and its affairs and 

business. 

2.4. To determine, subject to the approval of the Senate, the courses of instruction 

in the Faculty (i.e., approve program proposals and revisions, course 

outlines…). 

2.5. Subject to an order of the President to the contrary, to prohibit lecturing and 

teaching in the Faculty by persons other than appointed members of the 
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teaching staff of the Faculty and persons authorized by the Faculty, and to 

prevent lecturing or teaching so prohibited. 

2.6. Subject to the approval of the Senate, to appoint for the examinations in 

each Faculty examiners, who, subject to an appeal to the Senate, must 

conduct examinations and determine the results. 

2.7. To deal with and, subject to an appeal to the Senate, to decide on all 

applications and memorials by students and others in connection with their 

respective Faculties. 

2.8. Generally, to deal with all matters assigned to it by the Board or the Senate. 

2.9. To form committees, as it sees fit, for the conduct of its affairs and business, 

and to empower such committees, where advisable, to report directly to the 

appropriate committee(s) of Senate.  

2.10. A general rule made by a Faculty is not effective or enforceable until a copy 

has been sent to the Senate and the Senate has given its approval. 

2.11. The Faculty of Science and Horticulture will establish a Faculty Council to act 

on behalf of the Faculty as a whole.  

3. Faculty Membership: 

3.1. Membership of the Faculty of Science and Horticulture consists of:  

3.1.1. All those employed within the Faculty as an instructor, lecturer, 

assistant professor, associate professor, professor, or in an equivalent 

position designated by the Senate (University Act, Definitions). 

3.1.2. Dean of the Faculty, who is the Chair (University Act, 39(2)). 

3.1.3. Associate Dean(s) of the Faculty. 

3.1.4. President (University Act, 63(d)). 

3.1.5. The Registrar, who is non-voting. 

3.1.6. Professional Support staff (University Act, 35.2(3)) employed in the 

Faculty of Science and Horticulture.  

3.1.7.  
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4. Conduct of Faculty Business: 

4.1. The Chair of Faculty Council shall be the Vice-Chair of the Faculty. 

4.2. Robert’s Rules of Order shall govern the conduct of all Faculty meetings 

except as otherwise provided. 

4.3. The Faculty shall have at least one regular meeting per academic year. 

4.4. The Faculty meetings will be set and called jointly by the Chair and Vice-

Chair of the Faculty. 

4.5. Notice of regular meetings shall be sent to members of the Faculty at least 30 

days in advance of a meeting. 

4.6. In circumstances of urgency or at the special request of Faculty Council, 

extraordinary meetings of the Faculty may be called by the Chair or Vice-

Chair at least seven days in advance. 

4.7. The normal process of business at regular meetings of the Faculty shall be set 

by the Chair in consultation with other members of the Faculty. 

4.8. Faculty and staff may add meeting agenda items by talking to the Chair. 

4.9. The quorum for meetings of the Faculty shall be 30% of the eligible voters. 

4.10. Any business conducted at a meeting where there is no quorum present will 

be considered as unofficial and subject to ratification at the next meeting 

held where a quorum is present. Any communication coming out of a 

meeting where no quorum was present shall be prefaced with a clear 

indication the communication is subject to ratification. 

4.11. A simple majority of members voting is required to pass a resolution, except in 

the case of adoption of, or amendments to, these Bylaws, which requires at 

least a two-thirds majority of the members voting. 

4.12. In circumstances of urgency or at the special request of Faculty Council, 

electronic notice of motions and electronic votes may be called by the Chair 

and/or Vice Chair. Electronic vote procedures will follow Senate policies for 

such. 

4.13. Meetings of the Faculty shall normally be open to observers.  The Faculty may 

decide, at any time, by a two-thirds vote of those present and voting, that a 

whole meeting or any part of a meeting be held in camera. 
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4.14. The Chair may recognize non-members on any matters of business. 

4.15. Minutes of open meetings of the Faculty shall be recorded and distributed to 

the University. 

4.16. All documents presented to the Faculty shall normally be regarded as public.  

Nevertheless, the Chair may declare a document confidential, in which case 

the document shall be made available in advance only to members of the 

Faculty and, if appropriate, the Senate. 

5. Powers and Duties of Faculty Council of the Faculty of Science and Horticulture: 

5.1. Faculty Council shall oversee the development of academic curricula and 

programs of the Faculty of Science and Horticulture, including but not limited 

to, establishing academic priorities, developing new programs and courses, 

initiating program and course revisions, considering the discontinuation of 

programs and courses, and recommending and initiating appeals of 

proceedings and decisions. 

5.2. Make recommendations on academic matters to Senate and other University 

bodies. 

5.3. Request and consider reports relating to the academic affairs of the Faculty of 

Science and Horticulture, of Senate Standing Committees, of Senate, and of 

the University. 

6. Membership of the Faculty Council of Science and Horticulture: 

6.1. Membership for the Faculty Council of Science and Horticulture consists of: 

6.1.1. Dean of the Faculty (non-voting). 

6.1.2. Associate Dean(s) of the Faculty (non-voting). 

6.1.3. Senators of the Faculty (2) (non-voting). 

6.1.4. One elected representative representing all Institutes associated with 

the Faculty of Science and Horticulture (voting) 

6.1.5. One (1) elected faculty representative (voting) for every 7.5 Full-Time 

Equivalent (FTE) faculty, or portion thereof, in each department. 
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6.1.5.1. Departments with fewer than 7.5, 7.5 to 15, 15 to 22.5, or 22.5 to 

30 FTE faculty will have one (1), two (2), three (3), or four (4) 

elected faculty representatives, respectively. 

6.1.5.2. In the event that elected faculty make up less than two thirds 

(2/3) of the voting members on Faculty Council, one (1) 

additional faculty representative shall be elected from the 

department with the lowest representative:FTE ratio and the 

process shall be repeated until elected faculty make up at 

least two thirds (2/3) of the voting members on Faculty Council. 

6.1.5.3. Any stand-alone program shall be considered a department 

for purposes of representation on Faculty Council.   

6.1.6. Three (3) elected members of Professional Support Staff in the Faculty 

(one from each of the   Langley, Surrey, and Richmond campuses) 

(voting). 

6.1.7. Student representatives (2) at meetings and proceedings of the 

Faculty, in accordance with rules established by the Faculty (University 

Act, 40(b)) (voting). 

6.2. Members of Faculty Council must endeavour to serve the interests of the 

entire Faculty to the best of their ability. 

7. Selection of members for the Faculty Council of Science and Horticulture: 

7.1. Any faculty member within a department or program who has a University 

appointment sufficient to serve for the term of the appointment can be 

elected to the Faculty Council. 

7.2. Faculty representatives will be nominated from each department and will be 

elected by votes from only faculty members of that department. 

7.3. Professional support staff in the Faculty of Science and Horticulture on each 

of the Langley, Surrey, and Richmond campuses will nominate and elect a 

representative for that campus.  

7.4. Directors of the Research Institutes affiliated with the Faculty of Science and 

Horticulture will nominate and elect a representative. 
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8. Membership terms for the Faculty Council of Science and Horticulture: 

8.1. Elections will normally be held in the spring semester of each year. The terms 

will normally run from September 1 to August 31. Elections will normally be 

conducted by secret ballot. 

8.2. The faculty, professional support staff, and Research Institute membership 

terms on the Faculty Council will normally be two years. 

8.3. In order to establish staggered membership and continuity of membership, at 

the first Faculty Council election, one member from each group of two or 

more will be elected for an extraordinary term of three years.  In no case may 

the term exceed three years. 

8.4. Each department may nominate one candidate for student representative 

from its roster of current students. Student nominations will go forward to the 

Nominations and Governance Committee, which shall recommend two 

student representatives to Council for endorsement. 

8.5. Any member may resign from Faculty Council by giving the Chair notice in 

writing. 

8.6. The seat of a member who leaves the constituency from which that member 

has been elected shall be declared vacant. 

8.7. Any voting member who will be absent from a meeting may provide the 

Chair with advance written notice of the absence and designate an 

alternate to attend that meeting as a voting member.  

8.8. An Associate Dean may serve on Faculty Council as an alternate for the 

Dean without prior notice. 

8.9. In the event that a seat of a member becomes vacant, a replacement shall 

be elected or appointed according to the usual process as outlined in these 

Bylaws at the earliest possible date.  Members so elected or appointed shall 

serve the remaining term of office of the incumbent, at which point the 

normal election or appointment process will be followed. 

8.10. The seat of an elected or appointed member who fails to attend or 

designate an alternate for three meetings of Faculty Council between 

September 1 and August 31 may be declared vacant by the Chair. 
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9. Faculty Council Conduct of Business: 

9.1. Faculty Council Chair and Vice Chair will be elected from the voting 

members of Faculty Council. 

9.1.1. The election will normally occur on or about September 1, and the 

normal term will be two years, or a shorter term corresponding to the 

Chair or Vice Chair’s Faculty Council term. 

9.2. The Chair is a voting member of Faculty Council. 

9.3. The Chair may be removed by a two-thirds majority vote of councilors 

present and voting at any duly called meeting of Faculty Council. 

9.4. The Vice-Chair will fulfill the duties of the Chair in the Chair’s vacancy or 

absence and will assist in the performance of the Chair’s duties.  

9.5. When necessary due to vacancy or absence of the Chair and Vice-Chair, 

the Dean shall serve as Chair pro-tem. 

9.6. Robert’s Rules of Order shall govern the conduct of all Faculty Council 

meetings except as otherwise provided. 

9.7. Faculty Council meetings may be conducted by videoconference and/or 

teleconference. 

9.8. Faculty Council business conducted by email will follow Senate policies for 

such. 

9.9. Faculty Council shall meet as necessary, but at least once a semester.   

9.10. Council may, by a two-thirds majority vote, recommend to the Dean that an 

extraordinary meeting of the Faculty be called to address a matter 

forwarded by Council to the Faculty for decision or advice. 

9.11. Meeting times (weekday, time, campus location, & possible dates) will be set 

once a year by Faculty Council in April for the following year.  This schedule 

will include times for possible additional extraordinary meetings.   

9.12. Notice of meetings shall be sent to members of the Faculty Council at least 

seven days in advance of a meeting. 

9.13. In circumstances of urgency, extraordinary meetings may be called by the 

Chair or a quorum of Faculty Council. 
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9.14. The normal process of business at regular meetings of the Faculty Council 

shall be set by the Chair in consultation with members of the Faculty Council. 

9.15. Through their representative on Faculty Council or the Chair, faculty and staff 

may request items to be added to the meeting agenda. 

9.16. The quorum for the meetings will be 50% plus 1 of the voting members. 

9.17. Any business conducted at a meeting where there is no quorum present will 

be considered as unofficial and subject to ratification at the next meeting 

held where a quorum is present. Any communication coming out of a 

meeting where no quorum was present shall be prefaced with a clear 

indication the communication is subject to ratification. 

9.18. A simple majority of members voting is required to pass a resolution.  

9.19. Faculty Council may decide at any time, by majority vote of those present 

and eligible to vote, that a whole meeting or any part of a meeting be held 

in camera. 

9.19.1. In camera sessions are restricted to voting members of Faculty Council 

unless a simple majority votes to invite a non-voting member or non-

member to participate. 

9.20. The Chair may recognize non-members on any matters of business. 

9.21. Minutes of open meetings of Faculty Council shall be recorded and 

distributed to the University. 

9.22. All documents presented to Faculty Council shall normally be regarded as 

public.  Nevertheless, the Chair may declare a document confidential, in 

which case the document shall be made available in advance only to 

members of Faculty Council and, if appropriate, the Senate. 

9.23. Senate Bylaw No. 3, Conflict of Interest, applies. 

9.24. From time to time Faculty Council may invite guests to make presentations to 

Council meetings and to answer questions related to their presentations. 

9.25. Administrative support for the committee shall be assigned through the Office 

of the Dean. 

10. Committees of Faculty Council for the Faculty of Science and Horticulture: 
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10.1. Faculty Council shall establish Standing Committees, and Special Purpose (or 

Ad-hoc) Committees as needed, consisting of members of faculty and/or 

non-members of faculty to conduct specified academic affairs of the 

Faculty. 

10.2. Faculty Council has the right to delegate business to Standing Committees 

and Special Purpose Committees, which, in turn, can make 

recommendations to Faculty Council for consideration. 

10.3. Committees of Faculty Council may establish subcommittees to deal with 

specific issues as they arise. 

10.4. Committees of Faculty Council are restricted to making recommendations or 

filing reports on matters assigned, and may not assume any powers of Faculty 

Council unless they are expressly delegated within the Bylaws.  

10.5. Standing Committees of Faculty Council will normally report directly to 

Faculty Council. Faculty Council may empower or delegate authority to 

Standing Committees to report or make recommendations of specified tasks 

directly to the appropriate committee(s) of Senate, or Senate itself. Only 

Standing Committees of Faculty Council can be delegated such authority. 

10.6. Standing Committees will meet at least once per semester, or as required. 

10.7. When recommending the establishment or elimination of a Standing 

Committee, or altering its membership or mandate, Faculty Council will seek 

the advice of the Standing Committee on Nominations and Governance, 

and make a recommendation to the Faculty for endorsement. 

10.8. The Chair of each Standing Committee or Special Purpose Committee shall 

be responsible for establishing meeting agendas for the respective 

committee and distributing it to the members at least two days before the 

meeting. 

10.9. Terms of Office for Standing Committee members shall normally be two years, 

unless specified otherwise elsewhere. 

10.10. Members are eligible for re-election or reappointment. 

10.11. Terms of office may be adjusted to ensure continuity of membership, and to 

correspond to terms of Faculty Council. 



10.12. Quorum of any Committee shall be 50% plus one of the total voting members 

of that committee. 

10.13. The use of alternates for voting committee members is not permitted. 

10.14. The seat of an elected or appointed member who fails to attend three 

committee meetings between September 1 and August 31 may be declared 

vacant by the Chair. 

10.15. Any committee member may resign from a committee by giving the Chair 

notice in writing. The committee seat of a member who leaves shall be 

declared vacant. 

10.16. The committee seat of a member who leaves the constituency from which 

that member has been appointed shall be declared vacant. 

10.17. The minutes of all Standing Committees and Special Purpose Committees 

shall be distributed to the University. 

10.18. Robert’s Rules of Order establishes overall terms of conducting meetings 

except as otherwise provided. 

10.19. Meetings may be conducted by videoconference and/or teleconference. 

10.20. Business conducted by email will follow Senate policies for such. 

11. Standing Committees of Faculty Council for the Faculty of Science and Horticulture: 

11.1. Notwithstanding 10.1 above, Faculty Council will seek recommendations and 

advice from the following: 

11.1.1. Standing Committee on Nominating and Governance. 

11.1.2. Standing Committee on Academic Planning and Priorities. 

11.1.3. Standing Committee on Curriculum. 

11.1.4. Standing Committee on Teaching and Learning. 

11.1.5. Standing Committee on Research. 

12. Standing Committee on Nominations and Governance: 

12.1. The members of the Standing Committee on Nominations and Governance 

are: 



12.1.1. The Dean – ex-officio and non-voting. 

12.1.2. The Associate Dean(s) – ex-officio and non-voting. 

12.1.3. The Chair of Faculty Council – ex-officio and non-voting. 

12.1.4. Five members of the Faculty of Science and Horticulture – voting. No 

more than two members from any one department. 

12.2. A Chair is elected from within the five voting members. The Chair retains his or 

her voting privilege. The Vice Chair of the Standing Committee of 

Nominations and Governance is the Chair of Faculty Council. 

12.3. The Standing Committee on Nominations and Governance shall: 

12.3.1. Advise Faculty Council on matters related to elections, including 

timelines for nominations, elections, and appointments as required to 

meet the needs of the Faculty, Faculty Council, Standing 

Committees and Special Purpose Committees. 

12.3.2. Ensure vacancies are filled on Faculty Council, committees of Faculty 

Council, and representative committees of the University requiring 

representation from the Faculty of Science and Horticulture by 

calling for nominations and overseeing the election process. 

12.3.3. Advise Faculty Council and committees of Faculty Council on all 

matters related to the conduct of its business, its meetings, and its 

proceedings.  

12.3.4. Advise Faculty Council on matters related to duties of members and 

conflict of interest. 

12.3.5. Review regularly the Bylaws of the Faculty and provide advice to 

Faculty Council, which will make reference to the Faculty for 

approval. 

12.3.6. Perform other duties as assigned by Faculty Council. 

12.3.7. Review at least once every three years the composition and terms of 

reference of committees. 

12.4. Administrative support for the committee shall be assigned through the Office 

of the Dean. 



13. Standing Committee on Academic Planning and Priorities: 

13.1. Members of the Standing Committee on Academic Planning and Priorities 

are: 

13.1.1. The Dean – voting member. 

13.1.2. The Associate Dean(s) – voting members. 

13.1.3. The Faculty Senators (2) – ex-officio and non-voting. 

13.1.4. One faculty member from each academic department – voting 

members. 

13.2 A Chair and Vice-Chair are selected from within the voting members.  Both 

retain their voting privilege. 

13.3 The Standing Committee on Academic Planning and Priorities shall: 

13.3.1. Advise Faculty Council on its educational plan and priorities of the 

Faculty. 

13.3.2. Assume a leadership role in developing new programs and future 

academic directions of the Faculty of Science and Horticulture. 

13.3.3. Review program reviews and action plans. 

13.3.4. Advise Faculty Council on the establishment, revision or 

discontinuance of educational programs. 

13.3.5. Establish sub-committees as needed to fulfill the Committee’s duties. 

13.3.6. Perform other duties as assigned by Faculty Council. 

13.4. Administrative support for the committee shall be assigned through the Office 

of the Dean. 

14. Standing Committee on Curriculum: 

14.1. The members of the Standing Committee on Curriculum are: 

14.1.1. The Dean – non-voting. 

14.1.2. The Associate Dean(s) – non-voting. 

14.1.3. Faculty Senators (2) – ex-officio and non-voting.  



14.1.4. One faculty member from each academic department – voting 

members. 

14.1.5. An educational advisor – non-voting member. 

14.1.6. A representative from the Office of the Registrar – non-voting. 

14.1.7. The Dean or designated Associate Dean shall serve as Chair. 

14.2. The Standing Committee on Curriculum shall: 

14.2.1. Review, on a term basis or otherwise as needed, all course outlines 

(new and existing) within its jurisdiction, and exercise any delegated 

authority to forward all revisions directly for articulation (minor revisions) 

or to the appropriate Senate Standing Committee for approval with 

articulation request (new courses and substantial revisions). 

14.2.2. Within the above process, review all aspects of calendar revision, 

program fit, credit assignment, requisites, learning outcomes, 

assessment structure, articulation, prior learning assessment processes, 

and teaching modality. 

14.2.3. Advise Faculty Council on decisions on course discontinuance, and 

exercise any delegated authority to so advise the appropriate 

Standing Committee of Senate. 

14.2.4. Assess and recommend courses for designations such as, but not 

limited to, “science,” “lab science,” “quantitative,” “writing intensive,” 

and “breadth” credit, and exercise any delegated authority to 

forward recommendations directly to the appropriate Standing 

Committee of Senate. 

14.2.5. Submit major course revisions and new program proposals to Faculty 

Council for approval. 

14.2.6. Review and critique annually the Educational Plan and Budget 

Summary for the next year drafted by the Standing Committee of 

Chairs and Program Coordinators. 

14.2.7. Review and approve program concept and full proposals for all new 

and revised citation, diploma, associate degree and degree programs 

within Faculty jurisdiction, and forward outcome and 

recommendations to Faculty Council. 



14.2.8. The Standing Committee on Curriculum may delegate these 

authorities to the subcommittees. 

14.2.9. Perform other related duties as assigned by Faculty Council. 

14.3. Administrative support for the committee shall be assigned through the Office 

of the Dean. 

14.4. Each department within the Faculty of Science and Horticulture will form 

either a Standing Subcommittee on Curriculum or a procedure for curriculum 

review. Submissions to the Standing Committee on Curriculum must first be 

reviewed by the department(s) that is (are) responsible for the course or 

program curriculum. 

14.4.1. In the event of cross-over of course/program content, the matter must 

be reviewed by all of the appropriate departments to move forward. 

15. Standing Committee on Teaching and Learning: 

15.1. The members of the Standing Committee on Teaching and Learning are: 

15.1.1. The Dean or Associate Dean(s) – ex-officio, non-voting. 

15.1.2. Five representatives on behalf of the broad scope of the Faculty of 

Science and Horticulture – voting members. 

15.2. The committee shall elect a Chair from the members. 

15.3. The Standing Committee on Teaching and Learning shall:  

15.3.1. Advise Faculty Council on how teaching and learning can be 

developed within the academic mission, planning and priorities of the 

Faculty, and make recommendations on potential funding allocations 

for Teaching & Learning.  

15.3.2. Assess the application and results of emerging andragogy and 

technology to facilitate uptake within the faculty. 

15.3.3. Create and curate a database of innovation in teaching practices 

relevant to the diverse needs of departments within the Faculty. 

15.3.4. Encourage and help facilitate Faculty discourse on teaching and 

learning across the faculty, throughout the academy, and in the 

public realm. 
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16. Standing Committee on Research: 

16.1. Definitions used by this committee 

16.1.1. Research: 

16.1.1.1. Is the collection, analysis, interpretation and synthesis of 

qualitative or quantitative information and data. 

16.1.1.2. Involves results drawn from novel studies and/or existing 

bodies of knowledge. 

16.1.2. A researcher: 

16.1.2.1. Is actively involved in the design and execution of research. 

16.1.2.2. Shares their results both with other researchers and the public 

through both peer-reviewed and non-peer reviewed 

publications and at conferences, workshops and other fora. 

16.1.2.3. May contribute to the research community by reviewing and 

critiquing other’s work, serving as peer reviewers, mentoring 

graduate and undergraduate students and serving on 

graduate committees at KPU and at other institutions, and 

attending and/or organizing conferences and workshops 

around research topics. 

16.1.2.4. Seeks funding both internally and externally and administers 

grants. 

16.2. The members of the Standing Committee on Research are: 

16.2.1. The Dean or Associate Dean(s) – ex-officio, non-voting. 

16.2.2. Five representatives on behalf of the broad scope of the Faculty of 

Science and Horticulture – voting members. 

16.2.3. One representative from each Research Institute affiliated with the 

Faculty of Science and Horticulture – voting members. 

16.3. The committee shall elect a Chair from the voting members. 

16.4. The Standing Committee on Research shall: 

16.4.1. Advise Faculty Council on how research can be developed within the 

academic mission, planning and priorities of the Faculty. 



16.4.2. Identify and recommend policies and funding allocations with 

potential to facilitate research within the Faculty.  

16.4.3. Liaise with and support the work of administrative research services 

and collaborate with other Research Committees across KPU in order 

to foster a supportive and healthy University-wide research culture. 

16.4.4. Facilitate Faculty collaboration and discourse on research through a 

communication hub for research within and across the faculty and the 

academy. 
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1. Terms and Conditions of Membership  

 Members of Senate, in their function as members of this body, do not act as delegates of the 
bodies or constituencies from which they were drawn; rather, as members, all must 
endeavour to serve the interest of the entire University to the best of their ability.  

 The terms and office for voting members shall be consistent with the University Act.  

 Faculty, professional support staff, and student elections for Senate will be held in the spring 
semester each year according to the most recent Election of Representatives to the University 
Board and Senate Rules and Regulations.  

 The term of each elected faculty, staff, or student or appointed member shall normally begin 
September 1.  

 An elected member may resign from the Senate by giving the Chair notice in writing.  

 The seat of a member who leaves the constituency from which that member has been elected 
shall be declared vacant. 

 Any member who will be absent from a meeting will notify the Senate Office prior to the 
meeting.  

 

 If an elected member fails to attend three meetings of Senate between September 1 and 
August 31, the Chair may declare the seat vacant.  

 In the event a seat of an elected member becomes vacant it shall be filled by the candidate 
who received the most votes among those who were nominated but not elected in the most 
recent election. In the event the seat was filled by acclamation, the following steps will occur.   

 

 

 

 

 Members of Senate normally commit to serving on two committees. The Chair of Senate 
reviews requests for exceptions. 
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2. Operational Procedures 

 All proceedings of the Senate shall be governed by the most recent revision of Robert’s Rules 
of Order, except as otherwise provided.  

  A quorum of the Senate shall consist of a simple majority of the voting members.  

 Any business conducted at a meeting (regular or otherwise) where there is no quorum 
present will be considered as unofficial and subject to ratification at the next meeting held 
where a quorum is present. Any communication coming out of a meeting where no quorum 
was present shall be prefaced with a clear indication the communication is subject to 
ratification.  

 

 A simple majority of the members present and voting is required to carry a main motion.  

 The Senate shall establish such committees, consisting of members or non-members, as the 
Senate from time to time may think fit and may specify the duties to be performed by such 
committees. Committees of the Senate may not assume any of the powers of the Senate and 
are restricted to making recommendations to the Senate unless otherwise tasked by Senate.  

 Electronic Participation at Senate Standing Committee Meetings 

 

 

 

 

 

 Members of the Kwantlen Polytechnic University community shall be encouraged to attend 
and observe meetings of the Senate. Observers will have no speaking or voting privileges.  

 From time to time the Senate may invite guests to make presentations to Senate meetings 
and to answer questions related to their presentations.  

 If a topic on the agenda contains material of a private or confidential nature, the Senate will 
have the right to close to observers that portion of the meeting in which that topic is 
discussed.  

 The Senate may hold such additional special meetings as are deemed necessary by the Senate 
or Senate Executive Committee after serving notice of no fewer than five working days to 
Senate members.  
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 A proposed agenda and supporting material for any meeting shall be circulated to Senate 
members no fewer than two working days prior to any meetings.  

 Approved minutes of the Senate will be made public and readily accessible.  

 Senate meetings will adjourn three hours after the scheduled time of commencement. The 
time for adjournment may be extended for a maximum of 30 minutes at a time at any 
meeting by a successful motion for extension, which is not debatable, and requires an 
affirmative vote of two-thirds majority.  

 Recording at Senate 

 

 

 

 Electronic Voting between Meetings 
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1. Conflict of Interest  

 A conflict of interest arises when a Senate member’s private interests supersede or compete 
with his or her dedication to the interests of the University. This could arise from a real, 
potential, or apparent conflict of interest for a Senate member or related persons and may be 
financial or otherwise. For this purpose:  

 

 

 

 Senate members must arrange their private affairs and conduct themselves in a manner to 
avoid conflict of interest. In cases where conflict cannot be avoided, a Senate member has an 
obligation to declare a conflict of interest prior to discussion or decision of an issue. Upon 
declaration of a conflict the person recording the events of the meeting should duly note the 
declaration and the Senate member must refrain from discussion or voting on that particular 
matter, contract or arrangement.  

 Where a Senate member is unsure whether he or she is in conflict, that member should raise 
the perceived potential conflict with the Senate, and the Senate should determine by majority 
vote whether or not a conflict of interest exists. The member perceived to be in conflict 
should refrain from voting on the issues. Where a conflict of interest is discovered after 
consideration of a matter, the conflict must be declared to the Senate and appropriately 
recorded at first opportunity. If the Senate determines that involvement of said member 
influenced the decision of the matter, the Senate shall re-examine the matter and may 
rescind, vary, or confirm its decision.  

 Any Senate member who perceives another member to be in conflict of interest in a matter 
under consideration must identify the perceived conflict to the Senate at the first opportunity. 
The Senate should determine by majority vote whether or not a conflict of interest exists and 
the member perceived to be in conflict should refrain from voting.  

 At its discretion, the Senate may invite the member in conflict to state his or her position on 
the issue in question prior to absenting himself or herself.  

3. Vice Chair  

 Each year at the April meeting, voting members of the Senate will elect a voting member as 
Vice Chair of Senate.  

 The Vice-Chair will fulfill the duties of the Chair in the Chair’s absence and will assist in the 
performance of the Chair’s duties. 

4. Bylaw Revisions 
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 Senate bylaws may be amended by:  
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APPENDIX A:  

Rules for Voting by Electronic Means Between Meetings 

1. The e-mail address used will be the official KPU email address of voting members.  

2. A “confirm read” instruction will be included with the sent e-mail ballot. 

3. A minimum of three business days’ notice shall be provided via e-mail to all participants. 

4. Such notice shall include: 

4.1 The subject line (or equivalent) stating “Senate or Senate committee Motion for 
Consideration” 

4.2 The motion and supporting documentation for the e-vote 

4.3 Date and timeframe 

4.4 Deadline for return of ballots   

4.5 A second is not necessary for the motion to be considered. 

4.6 If more than one main motion needs to be considered, each main motion will be sent in 
separate e-mails, with the subject line noting the motion number (e.g. Motion #1, Motion #2, 
etc.) 

4.7 The following voting responses will be offered: Yea, Nay, Abstain, Hold / Yea, Hold / Nay, and 
Hold / Abstain. 

4.8 If one-third of voting members of Senate or three of a Senate committee respond with “Hold”, 
the e-mail vote will be abandoned and the motion will be considered at the next Senate or 
committee meeting.   

4.9 Polls distributed via electronic mail must be returned via electronic mail to the specified 
electronic mail address included on the announcement of motion. 

4.10 Once the deadline for return of ballots has passed, a follow-up message will be sent 
confirming whether the motion was carried or not and the decision will be recorded in the 
minutes of the next meeting. 

SAMPLE E-MAIL: 

Background: 

Recommendation: 

Insert motion 

Process: 

This process is consistent with Senate Bylaw 2.15, which states: 

Insert excerpt from bylaw 

Senators are asked to respond to this e-mail by clicking on the “VOTE” button located at the top left 
hand side of the screen. Casting your vote confirms your agreement to participate in an electronic 
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vote and records your vote. If your e-mail program does not support the voting function, just send a 
“REPLY” e-mail message with your vote. 

Responses should be sent in no later than (time/date). 

The first electronic vote or reply email in favour of the recommendation will move the motion. 

Understanding the voting choices: 

Votes will be cast as one of “APPROVE”, “REJECT”, “ABSTAIN”, “HOLD/YES”, “HOLD/NO”, or 
“HOLD/ABSTAIN”.  

Following is an explanation of the “HOLD” options. 

HOLD:  If this option is chosen, it indicates that the voter thinks the matter requires further 
discussion and needs to be discussed and voted on at a face-to-face meeting.   

The various “Hold” choices indicate the following: 

Hold / Yes:  If one third of voting members do not indicate “Hold”, the response will be counted 
as a “Yea” 

Hold / No:  If one third of voting members do not indicate “Hold”, the response will be counted 
as a “Nay” 

Hold / Abstain:  If one third of voting members do not indicate “Hold”, the response will be 
counted as an abstention. 

After clicking the button you will see a prompt allowing for an opportunity to edit the response 
before sending in your vote.  Once you are satisfied with your response, click on SEND.  

Follow-up: 

Once all the responses have been received, a follow-up message will be sent confirming whether the 
motion was carried or not. 

The decision will be recorded in the next Senate or committee meeting minutes. 

APPENDIX B: LIST OF REVISIONS 

Revised October 6, 2008 
Revised January 30, 2012 
Revised June 25, 2012 
Revised October 29, 2012 
Revised December 17, 2012 
Revised March 31, 2014 
Revised May 26, 2014 
Revised December 15, 2014 
Revised December 19, 2016 
Revised February 27, 2017 
Revised xx xx 20xx 
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SENATE BYLAWS 
(Revised October 6, 2008 
Revised January 30, 2012 

Revised June 25, 2012 
Revised October 29, 2012 

Revised December 17, 2012 
Revised March 31, 2014 
Revised May 26, 2014 

Revised December 15, 2014 
Revised December 19, 2016 
Revised February 27, 2017) 

 

1. Terms and Conditions of Membership on Senate  

1.01  Members of Senate, in their function as members of this body, do not act as 
delegates of the bodies or constituencies from which they were drawn; rather, as 
members, all must endeavour to serve the interest of the entire University to the 
best of their ability.  

1.02 The terms and office for voting members shall be consistent with the University Act.  

1.03 Faculty, professional support staff, and student elections for Senate will be held in 
the Spring semester each year.  

1.04 The term of each elected faculty, staff, or student or appointed member shall 
normally begin on September 1.  

1.05 An elected member may resign from the Senate by giving the Chair notice in writing.  

1.06 The seat of a member who leaves the constituency from which that member has 
been elected shall be declared vacant.  

1.07 Any member who will be absent from a meeting will notify the University Secretariat 
prior to the meeting.  

1.07.1 Voting by alternates is not permitted. 

1.08 The seat of any elected member who fails to attend three meetings of Senate 
between September 1 and August 31 may be declared vacant by the Chair.  

1.09 In the event a seat of an elected member becomes vacant it shall be filled by the 
candidate who received the most votes among those who were nominated but not 
elected in the most recent election. In the event the seat was filled by acclamation, 
the following steps will occur.  If the seat is declared vacant between the months of 
February and September, a by-election will take place in the fall to find a 
replacement.  If the seat is declared vacant between the months of October and 
January and the remainder of the term is less than one year in length, a regular 
election will occur in the spring and the outstanding months remaining on the 
vacant term will be added to term of office for the seat up for election.  If all the 
seats in a given constituency are acclaimed, a random selection from the acclaimed 
candidates will occur to assign the remaining term of office.  If more than one seat is 
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being elected in this grouping, then the candidate who receives the most votes will 
be awarded the extended term of office.  If the remainder of the term is more than 
one year, a by-election will occur. 

 
1.10 Members of Senate normally commit to serving on two committees except in 

exceptional circumstances. Requests for exceptions are reviewed by the Chair of 
Senate.  

 

2. Operational Procedures of the Senate  

2.01 All proceedings of the Senate shall be governed by the most recent revision of 
Robert’s Rules of Order, except as otherwise provided.  

2.02 A quorum of the Senate shall consist of 50 percent plus one of the voting members.  

2.03 Any business conducted at a meeting (regular or otherwise) where there is no 
quorum present will be considered as unofficial and subject to ratification at the 
next meeting held where a quorum is present. Any communication coming out of a 
meeting where no quorum was present shall be prefaced with a clear indication the 
communication is subject to ratification.  

2.03.1 While this provision covers a meeting called knowing there will likely be no 
quorum, it is possible for a regular meeting without a quorum to continue under 
this same provision, providing all members present are in agreement.  

2.04 A simple majority of the members present and voting is required to carry a motion.  

2.05 The Senate shall establish such committees, consisting of members or non-
members, as the Senate from time to time may think fit and may specify the duties 
to be performed by such committees. Committees of the Senate may not assume 
any of the powers of the Senate and are restricted to making recommendations to 
the Senate unless otherwise tasked by Senate.  

2.05.1 Electronic Participation at Senate Standing Committee Meetings 

2.05.1.1 In person attendance at Senate Standing Committee meetings is 
preferred where at all possible. 

2.05.1.2 Where attendance in person is not feasible, Senate Standing Committee 
members may participate in a committee meeting by telephone or other 
communication device that permits the participants to communicate 
adequately during the meeting.   

2.05.1.3 A person participating in a meeting by such means is deemed to be 
present at the meeting and may vote through the telephone or other 
communication device being used. 

2.05.1.4 Three working days’ notice to the Chair and Senate Office is required to 
participate electronically in a meeting. 

2.05.1.5 The Chair of a Senate Standing Committee may determine that a 
meeting shall be held entirely by means of a teleconference that permits 
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all participants to communicate adequately with each other during the 
meeting. 

2.06 Members of the Kwantlen Polytechnic University community shall be encouraged to 
attend and observe meetings of the Senate. Observers will have no speaking or 
voting privileges.  

2.07 From time to time the Senate may invite guests to make presentations to Senate 
meetings and to answer questions related to their presentations.  

2.08 If a topic on the agenda contains material of a private or confidential nature, the 
Senate will have the right to close to observers that portion of the meeting in which 
that topic is discussed.  

2.09 The Senate may hold such additional special meetings as are deemed necessary by 
the Senate or Executive Committee after serving notice of not fewer than five 
working days to Senate members.  

2.10 A proposed agenda and supporting material for any meeting shall be circulated to 
Senate members not fewer than two working days prior to any meetings.  

2.11 Approved minutes of the Senate will be made public and readily accessible.  

2.12. Senate meetings will adjourn three hours after the scheduled time of commencement. 
The time for adjournment may be extended for a maximum of 30 minutes at a time at 
any meeting by a successful motion for extension, which is not debatable, and requires 
an affirmative vote of two-thirds majority.  

 

2.13. Recording at Senate 

2.13.1. Regular meetings of Senate will be recorded by the University to ensure the 
accuracy of the minutes and to promote the accuracy of any media articles 
regarding the matters discussed.  In the spirit of transparency and 
accountability, the recordings will be posted to the Senate website.  Recordings 
will be retained for six months unless determined otherwise by Senate, after 
which they will be deleted. 

2.13.2. Audio recordings of public Senate meetings shall be allowed, provided that 
recording devices do not disrupt the meeting. 

2.13.3. In camera meetings of Senate will not be recorded. 

2.14. Electronic Voting 

 A vote by written resolution (through e-mail voting) may be called if required in 
order to deal with a matter outside of a regularly scheduled Senate meeting, at the 
determination of the Chair or Vice Chair of Senate.  The items in question, in the 
view of the Chair or the Vice Chair, should not be controversial and do not require 
extensive background and explanation.  A resolution approved by electronic mail 
ballot shall have the same force and effect as if passed at a regularly constituted 
meeting of Senate.  The e-mail address used will be either the standard KPU 
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address or one provided by individual Senate members / Committee members.  The 
regulations for e-mail votes by the Senate are as follows: 
 
a. The e-mail motion will be sent to all voting members. 

b.  Decisions by e-mail votes shall require a three quarters (75%) return of 

responses and a two thirds (66.6%) majority of those voting.  Abstentions and 

holds will be counted in the determination of response rate, but are not 

counted as votes cast. 

c. A minimum of three business days from the date of e-mailing shall be allowed 

to complete the poll. 

d. Decisions made by the Senate by e-mail are deemed valid and approved.  

Results will be announced by e-mail and documented by the University 

Secretary in the official record of the Senate. 

e. Standing Committee decisions by e-mail will be recommended to the Senate for 

approval at its next meeting. 

f. Motions requiring a secret ballot will not be approved by e-mail balloting. 

g. E-mail balloting will be facilitated by the University Secretariat / Governance & 

Policy. 

Note: Ratification votes shall be allowed for matters that have been thoroughly 
discussed in person. 
 
Rules for the Conduct of Voting by Electronic Means 

1. A minimum of three business days’ notice shall be provided to all 

participants via e-mail by the University Secretary or designate.  Such notice 

shall include: 

a. The subject line (or equivalent)  stating “Senate (Senate Committee) 

Motion for Consideration” 

b. The motion and supporting documentation for the e-vote 

c. Date and timeframe 

d. Deadline for return of ballots   

2. A second is not necessary for the motion to be considered. 

3. If more than one main motion needs to be considered, each main motion 

will be sent in separate e-mails, with the subject line noting the motion 

number (e.g. Motion #1, Motion #2, etc.) 

4. The following voting responses will be offered: 

a. Approve 

b. Reject 

c. Abstain 

d. Hold / Yes 

e. Hold / No 

f. Hold / Abstain  (see definition below) 
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5. If one third of voting members of Senate (three of a Senate Committee) 

respond with “Hold”, the e-mail vote will be abandoned and the motion will 

be considered at the next Senate (Committee) Meeting.   

6. A “confirm read” instruction will be included with the sent e-mail ballot. 

7. Polls distributed via electronic mail must be returned via electronic mail to 

the specified electronic mail address included on the announcement of 

motion. 

8. Once the deadline for return of ballots has passed, a follow-up message will 

be sent confirming whether the motion was carried (or not) and the decision 

will be recorded in the minutes of the next Senate (Committee) meeting. 

 
HOLD:  If this option is chosen, it indicates that the voter thinks the matter requires 
further discussion and needs to be discussed and voted on at a face-to-face 
meeting.  The various “Hold” choices indicate the following: 

Hold / Yes:  If one third of voting members do not indicate “Hold”, the 
response will be counted as a “Yes” 
Hold / No:  If one third of voting members do not indicate “Hold”, the 
response will be counted as a “No” 
Hold / Abstain:  If one third of voting members do not indicate “Hold”, the 
response will be counted as an abstention. 

 
 
Sample E-mail: 
 
Background: 
 
Recommendation: 
<insert> 
 
Process: 
This process is consistent with Senate Bylaw 2.14, which states: 
 
 Insert Bylaw 
 
Senators are asked to respond to this e-mail by clicking on the “VOTE” button 
located at the top left hand side of the screen confirming: 

1. Your agreement to participate in an electronic vote; and, 

2. Response to options re voting on the recommendation noted above. 

Note:  If your e-mail program does not support the “voting function”, please 
send a REPLY e-mail message with your response. 
3. The first electronic vote or reply email in favour of the recommendation will 

be the mover. 

4. Votes will be cast using the “APPROVE”, “REJECT”, “ABSTAIN”, “HOLD/YES”, 

“HOLD/NO”, or “HOLD/ABSTAIN” buttons, located at the top left hand side 

of the e-mail message.  After clicking the button you will see a prompt 
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allowing for an opportunity to edit the response before sending in your vote.  

Once you are satisfied with your response, click on SEND. 

5. If your e-mail program does not support the voting function, just send a 

“REPLY” e-mail message with your vote. 

6. Responses should be sent in no later than (time/date). 

7. Once all the responses have been received, a follow-up message will be sent 

confirming whether the motion was carried (or not). 

8. The decision will be recorded in the next Senate (Committee) meeting 

minutes. 

 
2.15 Electronic Participation at Senate Meetings: 

2.15.1 In-person attendance at Senate meetings is required where at all possible. 

2.15.2 In extraordinary circumstances where attendance in person is not feasible, a 
Senator may participate in a Senate meeting by telephone or other communication 
device that permits the participants to communicate adequately during the meeting. 

2.15.3 Three working day’ notice to the Chair and Senate Office is required to 
participate electronically in a meeting. 

2.15.4 A person participating in a meeting by such means is deemed to be present at 
the meeting and may vote through the telephone or other communication device being 
used. 

3. Conflict of Interest  

3.01 A conflict of interest arises when a Senate member’s private interests supersede or 
compete with his or her dedication to the interests of the University. This could arise 
from a real, potential, or apparent conflict of interest for a Senate member or 
related persons and may be financial or otherwise. For this purpose:  

3.01.1 A ‘real conflict of interest’ occurs when a Senate member exercises an official 
power or performs an official duty or function and at the same time, knows that 
in the performance of this duty or function or in the exercise of power there is 
the opportunity to further a private interest.  

3.01.2 A ‘potential conflict of interest’ occurs when there exists some private interest 
that could influence the performance of a member’s duty or function or in the 
exercise of power provided that he or she has not yet exercised that duty or 
function.  

3.01.3 An ‘apparent conflict of interest’ exists when there is a reasonable apprehension 
which reasonably well-informed persons could properly have that a Real Conflict 
of Interest exists on the part of the member.  

3.02 Senate members must arrange their private affairs and conduct themselves in a 
manner to avoid conflict of interest. In cases where conflict cannot be avoided, a 
Senate member has an obligation to declare a conflict of interest prior to discussion 
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or decision of an issue. Upon declaration of a conflict the person recording the 
events of the meeting should duly note the declaration and the Senate member 
must refrain from discussion or voting on that particular matter, contract or 
arrangement.  

3.03 Where a Senate member is unsure whether he or she is in conflict, that member 
should raise the perceived potential conflict with the Senate, and the Senate should 
determine by majority vote whether or not a conflict of interest exists. The member 
perceived to be in conflict should refrain from voting on the issues. Where a conflict 
of interest is discovered after consideration of a matter, the conflict must be 
declared to the Senate and appropriately recorded at first opportunity. If the Senate 
determines that involvement of said member influenced the decision of the matter, 
the Senate shall re-examine the matter and may rescind, vary, or confirm its 
decision.  

3.04 Any Senate member who perceives another member to be in conflict of interest in a 
matter under consideration must identify the perceived conflict to the Senate at the 
first opportunity. The Senate should determine by majority vote whether or not a 
conflict of interest exists and the member perceived to be in conflict should refrain 
from voting.  

3.05 At its discretion, the Senate may invite the member in conflict to state his or her 
position on the issue in question prior to absenting himself or herself.  

 

4. Vice Chair  

4.01 Each year at the April meeting, voting members of the Senate will elect a Vice Chair 
from within the Senate’s voting membership.  

4.02 The Vice-Chair will fulfill the duties of the Chair in the Chair’s absence and will assist 
in the performance of the Chair’s duties 

 

5. Bylaw Revisions 

5.01. Senate bylaws may be amended by:  

5.01.1   Giving notice of a motion to amend bylaws at a Senate Meeting;  

5.01.2   Voting at a subsequent Senate meeting with a two-thirds majority vote of 
those present and voting; and  

5.01.3   Fulfilling any other legislated requirements.  

 



SENATE GOVERNANCE AND NOMINATING COMMITTEE  

 

 

 

 

 



Committee First Name Last Name Committee Role KPU Faculty Voting  Start Date End Date Nominated by

S Executive Committee Heather Clark Senator 1 V 1-Nov-20 31-Aug-23 Vice-Chair

S Governance and Nominating Corrie Nichols Faculty Senator 1 V 1-Nov-20 31-Aug-23 Vice-Chair

SSC Academic Planning and Priorities Heather Clark Senator Wilson School of Design V 1-Nov-20 31-Aug-23 Vice-Chair

SSC Appeals Ravinderpal Singh Student (appointed by Provost) V 1-Nov-20 31-Aug-21 Provost Appointment

SSC Policy Corrie Nichols Senator Faculty of Health 3 V 1-Nov-20 31-Aug-23 Vice-Chair

SSC Program Review Shelley Boyd Associate Dean V 1-Nov-20 31-Aug-23 Provost

SSC Program Review Fergal Callaghan faculty Senator or representative 2 V 1-Nov-20 31-Aug-23 Vice-Chair

SSC Teaching and Learning Lyndsay Passmore Senator or Representative 1 V 1-Nov-20 31-Aug-23 Vice-Chair

SSC Teaching and Learning Heather Clark Senator or Representative 1 Wilson School of Design V 1-Nov-20 31-Aug-23 Vice-Chair

SSC University Budget Fergal Callaghan Senator or Representative Faculty of Science and Horticulture V 1-Nov-20 31-Aug-23 Vice-Chair

SSC University Budget Lyndsay Passmore Senator or Representative School of Business V 1-Nov-20 31-Aug-23 Vice-Chair

Amendments since SGNC meeting on 

October 16, 2020

SSC Curriculum Sherilyn Sweeney Senator or Representative Faculty of Health V 1-Nov-20 31-Aug-23 Faculty Council

SSC Policy Suzanne Pearce Senator or Representative Faculty of Science and Horticulture V 1-Nov-20 31-Aug-23 SGNC 

SSC Research and Graduate Studies Mark Vardy Senator or Representative 1 Faculty of Arts V 1-Nov-20 31-Aug-23 SGNC 

SSC Teaching and Learning Patrick Lui Student Senator or Representative V 1-Nov-20 31-Aug-21 SGNC 

NOMINATIONS TO SENATE STANDING COMMITTEES

Oct-20

10/22/2020 1 / 1
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Two from KFA (for information)

1 Mark Diotte

2 Marc Kampschur

Three appointed by Senate

3 Amy Jeon

4 Ross Laird

5 Brad Sacho

Michael Ke

Search Advisory Committee - 

Associate Vice-President, Teaching and Learning

Five Faculty Members Chosen to Ensure Broad Representation

One Student, Preferably a Student Senator 

Faculty of Academic and Career Preparation

School of Business

Faculty of Science and Horticulture

Faculty of Arts

School of Business



SURREY CAMPUS 

12666 – 72ND Ave. 
Surrey, BC Canada V3W 2M8 

MEMORANDUM 

TO: Senate 
Board of Governors 
Gillian Dearle, President, Kwantlen Faculty Association 
Waheed Taiwo, Chair, BCGEU Support Staff 
Gurdial Dhindsa, President, Kwantlen Student Association 

CC: Dervla Hagan, Executive Assistant, Office of the Provost
Ranminder Kaur, Confidential Assistant, Board of Governors 
Rita Zamluk, Administrative Assistant, Senate 
Kyla Rand, Coordinator of Administrative Services, Kwantlen Faculty Association 

FROM: CHAIR - Dr. Sandy Vanderburgh, Provost & Vice-President, Academic 

DATE: October 6, 2020

SUBJECT: Appointment – Associate Vice President Teaching and Learning 

KPU will commence a search for the position of Associate Vice President Teaching and Learning in order to make a 
recommendation to the President as per Policy HR20. 

As per Policy HR20 and related procedures for Composition of Search Advisory Committees, I am requesting that 
members of the Search Advisory Committee be appointed as soon as possible, as follows: 

The Advisory Committee shall be chaired by the Provost & Vice President Academic and shall consist of: 

i) five regular faculty members, two of whom are appointed by the Kwantlen Faculty Association
and three appointed by the Senate to ensure broad representation from among the Faculties 

ii) one student, preferably a Senator, appointed by the Senate

iii) one student Board member appointed by the Board

iv) one student appointed by the Kwantlen Student Association

v) one regular BCGEU staff member, appointed by the BCGEU

vi) one excluded support staff employee, appointed by the Chair

vii) one senior administrative officer of the institution appointed by the Chair
viii)two Deans chosen by their peers

Please notify me, as Chair of the Search Advisory Committee, once the above appointments have been made by 
you or your representative group. 

Sincerely

Dr. Sandy Vanderburgh
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Chair’s Report to Senate 

Senate Standing Committees on Academic Planning and Priorities 

and on University Budget  

September 25, 2020 

October 2, 2020 

Academic Planning and Priorities [SSCAPP] 

 

 

 

 

Budget [SSCUB] 

 

 



Joint APP and UB [Joint Committee] 
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Request for Recognition of Institutions or Organizations 
Presenter: Diane Purvey, Dean of the Faculty of Arts 

 
Institution/Organization: 

Vancouver Film School 

 
Criteria for recognition of institutions or organizations 

Effective Date (ex. Fall 2017) 
Fall 2021 

Rationale for KPU recognition 
There are several potential programs at VFS which could transfer to KPU, including: 

i. VFS (Writing for Film, Television & Games) -> KPU BA in Creative Writing 
ii. VFS (Film Production, Writing for Film, Television & Games, Animation 

Concept Art, 3D Animation & Visual Effects, Classical Animation) -> KPU 
Bachelor of Journalism 

iii. VFS (Film Production, Writing for Film, Television & Games, Animation 
Concept Art, 3D Animation & Visual Effects, Classical Animation, Sound 
Design, VR/AR Design & Development, Acting for Film & Television, Digital 
Design, Game Design, Makeup Design for Film & Television, Programming for 
Games, Web & Mobile) -> KPU Bachelor of Business Administration (TBD) 

iv. VFS (Film Production, Writing for Film, Television & Games, Animation 
Concept Art, 3D Animation & Visual Effects, Classical Animation, Sound 
Design, VR/AR Design & Development, Acting for Film & Television, Digital 
Design, Game Design, Makeup Design for Film & Television, Programming for 
Games, Web & Mobile) -> KPU Bachelor of Arts in General Studies 

v. VFS (Digital Design, Film Production, VR/AR Design & Development, Makeup 
Design for Film & Television) -> Wilson School of Design programs (TBD) 

vi. VFS (Film Production, Writing for Film, Television & Games, Animation 
Concept Art, 3D Animation & Visual Effects, Classical Animation, Sound 
Design, VR/AR Design & Development, Acting for Film & Television, Digital 
Design, Game Design, Makeup Design for Film & Television, Programming for 
Games, Web & Mobile) -> KPU Bachelor of Business Administration (TBD) -> 
KPU Bachelor of Fine Arts 

 
 

Origins: What is the length of time the organization has been operating?   

Recommendation: An organization should have cycled through at least one graduation cycle plus 2 years.    

VFS has been operating since 1987. 

 

Accreditation: What accreditation/recognition does the organization have in place? 
Registration and Designation with BC Private Training Institutions Branch 
Designated BC Education Quality Assurance 
Designated Learning Institution  
 
 
 

Recognition: What other institutions does the organization have formal recognition/ transfer agreements with?  
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Provide active articulations in place with any of the following: 

 BC public post-secondary institutions: Capilano University, BCIT, Royal Roads University, University of 

the Fraser Valley 

 Canadian post-secondary institutions: Wilfrid Laurier University 

 International post-secondary institutions: Regent’s University of London, MetFilm School 

(London/Berlin) 

 

Quality Assurance:  What type of institutional quality assurance/program quality is in place? How does this 

compare to KPU? What formal assurances are in place for curriculum development? What formal review 

processes are in place for ongoing program/curriculum review? 

 

The ultimate review of quality is through the eyes of VFS’s major stakeholders (students and industry). 

Curriculum is kept up to date by continually consulting major stakeholders (industry, staff, students and alumni), 

VFS-formalized methods (program reviews, industry surveys, course evaluations, student surveys and PAC 

meetings), and a range of consultative formats (conceptual pitches, industry panels, alumni/industry speaker 

series, and industry conferences).  VFS maintains that one of the most efficient and effective methods of 

maintaining currency is their mandate to employ active industry professionals, as they regularly provide insight 

into changes that are being incorporated into their studios.  These various sources also ensure that VFS has 

appropriate modes of delivery.  Up-to-date course outlines (syllabi) are posted to Moodle (VFS’s learning 

management system) prior to the beginning of each term.   

 

Assessment: What types of assessments are used to evaluate student success? 

Rubric-based quantitative and qualitative grading and assessment of assignments and applied media project 

deliverables; review/feedback (written and in person) at various stages of project/portfolio workflow by 

instructors and mentors; in-person mid-term check-ins and written tests.  

Admission: What are the undergraduate admission requirements and how do they compare to KPU?  

VFS has an application process that guarantees that every student meets the admissions requirements 
stipulated for each program. Their Admissions team engages with each individual that expresses interest in VFS.  
This is to ensure that VFS is the right fit for them. Admissions Advisors help prospective students understand the 
admission requirements and ensure that each individual is well informed and well prepared for the rigor of the 
intensive training they will receive at VFS, and has the appropriate financial capability to see their programs to 
completion. VFS understands that its reputation is built on the successful completion of studies by its students 
and subsequent success in their desired career path; therefore, the proper focus is placed on ensuring a student 
is adequately prepared for the rigor of their studies at VFS. 
 
Students must be 19 years or older or have successfully completed high school, and have either an IELTS level 6-
0 or 6.5, depending on the program. In addition to meeting the basic Admissions criteria, students must meet 
program-specific eligibility requirements. Students must submit a portfolio that demonstrates that they have 
the required skills and experience necessary to commence their studies.  
 
3D Animation & Visual Effects 
Applicants submit samples of work that include life (preferred), still, or character drawings, and 3D computer 
work (maximum 12 pieces total). Applicants are required to have some 3D experience. If applicants don’t have 
sufficient 3D experience they may be given conditional acceptance based on the strength of a combination of 
other computer artwork (e.g. Flash, Photoshop, Illustrator, etc.) and drawing skills. 
 
 
Acting for Film & Television 
Applicants must upload auditions to a video hosting site (YouTube, Vimeo, a personal website, etc) and send a 
link to VFS Admissions. The audition must be a maximum of six minutes and specifically created for VFS 
according to the Content Requirements provided below and must be clearly identified as such: 
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 State applicant’s name on camera 

 Demonstrate a contemporary monologue in less than one minute 

 Demonstrate a short contemporary scene (applicant should be on camera and the reader off camera) 
in less than one minute 

 If desired, provide a maximum one-minute demo of a special skill (e.g. singing, dance, physical action, 
etc.) 

 Provide answers to the following questions in a maximum of two minutes: 

 Why did you choose your audition pieces? 

 How long have you wanted to act? 

 Who inspired you to want to pursue an acting career? 

 What are your strengths & weaknesses as an actor? 

 If you can't be an actor, what would you choose to be? 
 
Animation Concept Art 
Applicant to submit a visual art portfolio of their work. Send us samples of work that can include still-life 
drawings, life drawings, character or environment sketches, and computer artwork (e.g., Flash, Photoshop, 
Illustrator, etc.). Maximum 12 pieces. 
 
Classical Animation 
Applicant to submit a visual art portfolio of their work, including still-life drawings, life drawings, character or 
environment sketches. Maximum 12 pieces. 
 
Digital Design 
Portfolios must demonstrate a familiarity with a range of visual work (e.g., print design, web design, etc.). 
 
Film Production 
Applicants submit a synopsis of a film project students are passionate about making (no longer than one page). 
Provide the film genre and utilize references to other movies to explain how the film would be made. Explain 
the concept, vision or idea. In addition, provide a 1-page (maximum) outline of the story. 
 
Game Design 
Applicants must submit a synopsis of a game they are passionate about creating. They need to explain the 
concept, vision, or idea. Include the genre of game. Make references to other games to explain how it would be 
made (one-page maximum). In addition, applicants must provide an outline detailing the story, possible levels, 
and characters (one-page maximum). Applicants provide diagrams explaining any features or game mechanics 
(one to two pages maximum) and a simplified map of the game world described in the synopsis. 
*Intermediate computer skills are a requirement, including the ability to use Microsoft Word and Excel. 
 
Makeup Design for Film & Television 
All applicants are required to submit a maximum 500-word letter of intent and a portfolio. Professional makeup 
experience is not a pre-requisite. Successful applicants will be chosen based on their expression of passion, 
talent (whether it be proven or potential), and commitment. Applicants are encouraged to communicate what 
they feel best conveys their background, potential, and why they have a profound desire to attend VFS. 
The portfolio must consist of photographs that best illustrate artistic vision in makeup design (maximum 12 
pieces). These are generally images/pictures that are a variety of make-ups that have been applied on other 
people. For example, some may be beauty and some may be injuries or FX. Can also include sketches, paintings 
or photos of sculptures. 
 
 
 
 
Programming for Games, Web & Mobile 
Include a 1-2-page excerpt of source code the applicant wants to show off, and a 1-page descriptive summary 
for each project. The applicant must also have intermediate PC computer skills, including working knowledge of 
Microsoft Office. Familiarity with HTML is an asset.  
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Sound Design for Visual Media 
A maximum 500-word letter of intent on why the applicant wishes to take the Sound Design program. This 
should detail the applicant’s passion for sound, and why they believe they would be successful in the industry. 
Detail any previous experience in music or sound recording, sound mixing, etc. Include examples of audio work 
via a weblink to a sound file or a compressed audio file (mp3, etc.). 
 
VR/AR Design & Development 
Submit at least 1 example of source code along with a one-page document that describes the code, and 2-3 of 
3D animation or modelling. Prior learning in computing and/or digital media preferred. Familiarity with 
Javascript, C#, C++, and Unity and/or Unreal engines an asset. 
 
Writing for Film, Television & Games 
Applicants submit a one-page (maximum) synopsis. Provide the genre and use references to other movies, 
television shows or games to explain how to write the project. Explain the concept, vision, or idea. In addition, 
provide a minimum of two and a maximum of four other creative writing samples in their original form 
(maximum 20 total pages).  
 
 

Faculty Qualification: What are the minimum faculty qualifications and how do they compare to KPU?  

Degree/diploma/certificate in a related field and at least 3 years of industry experience; or, 10 years of industry 
experience.  
 

Programs: What blend of programs/credentials does the organization offer? 

Vancouver Film School is a global leader in entertainment arts education, offering 15 programs to 
more than 1,200 students across eight campuses. 
 

Levels of instruction: What academic levels are offered (e.g. graduate, undergraduate, vocational, preparatory)?  

Undergraduate. 
 

Grading Scale: What type of grading system, credit hours, and GPA calculations are used?  

Course grades are weighted based on their credit value, and final grade averages are calculated after 
the final term of the program. In all VFS programs, students who achieve a cumulative grade average 
of 64.5% and above will be given diplomas for successfully completing the program. 
 
VFS GPA Conversion Chart 
            

GPA Percentile Letter Grade 

4.0 89.5 - 100% A 

3.0 
  

75 - 89.4% B 

2.0 
  

65.5 - 74 % C 

<2.0 
  

<65.4% = fail F 

 

 
Consultation:  

Internal Consultation: Dean/Director to provide comments regarding recognition request.  Please provide all 

comments, date of consultation and name of representative.   
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Chip & Shannon Wilson School of Design.  July 19, 2020.  Dean Andhra Goundry.  “Design would also be in 

support of this proposed partnership.”  

Faculty of Arts N/A 

Faculty of Academic & Career Advancement. June 25, 2020. Indicated support at Deans Council. 

Faculty of Health. June 25, 2020. Indicated support at Deans Council. 

Faculty of Science & Horticulture. June 25, 2020. Indicated support at Deans Council. 

Faculty of Trades & Technology. June 25, 2020. Indicated support at Deans Council. 

School of Business.  July 17, 2020.  Dean Stephanie Howes:  “This is exciting and I see so many ways we could 

look at having students from VFS join KPU.” 

KPU International (for institutions outside of Canada). Although the VFS is within Canada, International has been 

included in conversations with the VFS as some of the students transferring to KPU will be international students.  

Consultations have been with AVP International Carole St. Laurent. 

Office of the Registrar August 21 2020.  Registrar Zena Mitchell provided feedback related to checking to ensure 

the IELTS scores were correct and that the grading system was correct.  “Overall, I think this is a great 

opportunity.” 
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2021-22 Academic Year Schedule 
 

KPU HOLIDAYS/CLOSURES 
Labour Day  Mon, Sep 06, 2021  Good Friday  Fri, Apr 15, 2022 
Thanksgiving  Mon, Oct 11, 2021  Easter Monday  Mon, Apr 18, 2022 
Remembrance Day  Thu, Nov 11, 2021  Victoria Day  Mon, May 23, 2022 
Holiday Closure  
(subject to approval) 

Dec 24, 2021 –Jan 3, 2022  Canada Day  Fri, Jul 01, 2022 

Family Day  Mon, Feb 21, 2022  BC Day  Mon, Aug 01, 2022 
 

SUMMARY 
Term Duration  (first day of classes until final grade submission deadline) 
Fall 2021  Sep 07 – Dec 20, 2021 
Spring 2022  Jan 05 – Apr 27, 2022 
Summer 2022  May 09 – Aug 24, 2022 

 

FULL TERM DATES 
Term  Fall  Spring  Summer 
Instructional Period       
First day of classes  Tue, Sep 07, 2021  Wed, Jan 05, 2022  Mon, May 09, 2022 
Reading break    Mon, Feb 21‐Sat, Feb 26, 

2022 
 

Last day to withdraw (opt 1)  Fri, Nov 05, 2021  Fri, Mar 11, 2022  Fri, July 08, 2022 
Last day to withdraw (opt 2) Mon, Dec 06, 2021 Mon, Apr 11, 2022 Mon, Aug 08, 2022 
Last day of classes  Mon, Dec 06, 2021  Mon, Apr 11, 2022  Mon, Aug 08, 2022 
Exam Period       
Final exams start  Wed, Dec 08, 2021  Wed, Apr 13, 2022  Wed, Aug 10, 2022 
Final exams end  Thurs, Dec 16, 2021  Sat, Apr 23, 2022  Thurs, Aug 18, 2022 
Grade Submission Deadline  Mon, Dec 20, 2021  Wed, Apr 27, 2022    Wed, Aug 24, 2022 

 

Days of instruction (holidays /closures removed): 
Term  Fall  Spring  Summer 

Mondays  12  13  12 
Tuesdays  13  12  13 
Wednesdays  13  13  13 
Thursdays  12  13  13 
Fridays  13  13  12 
Saturdays  13  13  13 
TOTAL  76  77  76 

Exam days  8  8  8 



 

INTERSESSION DATES 
Session One  Fall  Spring  Summer 

Instructional Period 
First day of classes  Tue, Sep 07, 2021 Wed, Jan 05, 2022 Mon, May 09, 2022
Last day to withdraw (opt 1)  Mon, Oct 04, 2021 Tue, Feb 1, 2022 Mon, Jun 06, 2022
Last day to withdraw (opt 2) Mon, Oct 18, 2021 Mon, Feb 14, 2022 Mon, Jun 20, 2022 
Last day of classes  Mon, Oct 18, 2021 Mon, Feb 14, 2022 Mon, Jun 20, 2022
Exam Period       
Final exams start  Wed, Oct 20, 2021 Wed, Feb 16, 2022 Wed, Jun 22, 2022
Final exams end  Fri, Oct 22, 2021 Fri, Feb 18, 2022 Fri, Jun 24, 2022

 
Session Two  Fall  Spring Summer
Instructional Days 
First day of classes  Mon, Nov 01, 2021 Mon, Feb 28, 2022 Mon, Jul 04, 2022
Last day to withdraw (opt 1)  Mon, Nov 29, 2021 Sat, Mar 26, 2022 Sat, Jul 30, 2022
Last day to withdraw (opt 2) Sat, Dec 11, 2021 Sat, Apr 09, 2022 Mon, Aug 15, 2022 
Last day of classes  Sat, Dec 11, 2021 Sat, Apr 09, 2022 Mon, Aug 15, 2022
Exam Period 
Final exams start  Tue, Dec 14, 2021 Tue, Apr 12, 2022 Wed, Aug 17, 2022
Final exams end  Thu, Dec 16, 2021 Thu, Apr 14, 2022 Fri, Aug 19, 2022

 

Days of instruction: 
Term  Fall  Spring  Summer 

Session  One  Two  One  Two  One  Two 

Mondays  5  6  6  6  6  6 
Tuesday  6  6  5  6  6  6 
Wednesdays  6  6  6  6  6  6 
Thursdays  6  5  6  6  6  6 
Fridays  6  6  6  6  6  6 
Saturdays  6  6  6  6  6  6 
TOTAL  35  35  35  36  36  36 

Exam Days  3  3  3  3  3  3 
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2022-23 Academic Year Schedule 
 

KPU HOLIDAYS/CLOSURES 
Labour Day  Mon, Sep 05, 2022  Good Friday  Fri, Apr 07, 2023 
Thanksgiving  Mon, Oct 10, 2022  Easter Monday  Mon, Apr 10, 2023 
Remembrance Day  Fri, Nov 11, 2022  Victoria Day  Mon, May 22, 2023 
Holiday Closure  
(subject to approval) 

Dec 24, 2022 – Jan 2, 2023  Canada Day (obs.)  Mon, Jul 03, 2023 

Family Day  Mon, Feb 20, 2023  BC Day  Mon, Aug 07, 2023 
 

SUMMARY 
Term Duration  (first day of classes until final grade submission deadline) 
Fall 2022  Sep 06 – Dec 20, 2022 
Spring 2023  Jan 04 – Apr 26, 2023 
Summer 2023  May 08 – Aug 22, 2023 

 

FULL TERM DATES 
Term  Fall  Spring  Summer 
Instructional Period       
First day of classes  Tue, Sep 06, 2022  Wed, Jan 04, 2023  Mon, May 08, 2023 
Reading break    Mon, Feb 20‐Sat, Feb 25, 

2023 
 

Last day to withdraw (opt 1)  Fri, Nov 04, 2022  Thurs, Mar 10, 2023  Fri, July 07, 2023 
Last day to withdraw (opt 2)  Mon, Dec 05, 2022  Tues, Apr 11, 2023  Sat, Aug 05, 2023 
Last day of classes  Mon, Dec 05, 2022  Tues, Apr 11, 2023  Sat, Aug 05, 2023 
Exam Period       
Final exams start  Wed, Dec 07, 2022  Thurs, Apr 13, 2023  Wed, Aug 09, 2023 
Final exams end  Thurs, Dec 15, 2022  Fri, Apr 21, 2023  Thurs, Aug 17, 2023 
Grade Submission Deadline  Tue, Dec 20  Wed, Apr 26    Tue, Aug 22 

 

Days of instruction (holidays /closures removed): 
Term  Fall  Spring  Summer 

Mondays  12  12  11 
Tuesdays  13  13  13 
Wednesdays  13  13  13 
Thursdays  13  13  13 
Fridays  12  12  13 
Saturdays  13  13  13 
TOTAL  76  76  76 

Exam days  8  8  8 



 

INTERSESSION DATES 
Session One  Fall  Spring  Summer 

Instructional Period 
First day of classes  Tue, Sep 06, 2022 Wed, Jan 04, 2023 Mon, May 08, 2023
Last day to withdraw (opt 1)  Mon, Oct 03, 2022 Tue, Jan 31, 2023 Mon, June 05, 2023
Last day to withdraw (opt 2) Mon, Oct 17, 2022 Mon, Feb 13, 2023 Mon, Jun 19, 2023 
Last day of classes  Mon, Oct 17, 2022 Mon, Feb 13, 2023 Mon, Jun 19, 2023
Exam Period       
Final exams start  Wed, Oct 19, 2022 Wed, Feb 15, 2023 Wed, Jun 21, 2023
Final exams end  Fri, Oct 21, 2022 Fri, Feb 17, 2023 Fri, Jun 23, 2023

 
Session Two  Fall  Spring Summer
Instructional Days 
First day of classes  Mon, Oct 31, 2022 Mon, Feb 27, 2023 Tue, Jul 04, 2023
Last day to withdraw (opt 1)  Sat, Nov 26, 2022 Sat, Mar 25, 2023 Mon, Jul 31, 2023
Last day to withdraw (opt 2) Sat, Dec 10, 2022 Sat, Apr 08, 2023 Mon, Aug 14, 2023 
Last day of classes  Sat, Dec 10, 2022 Sat, Apr 08, 2023 Mon, Aug 14, 2023
Exam Period 
Final exams start  Tue, Dec 13, 2022 Thurs, Apr 13, 2023 Wed, Aug 16, 2023
Final exams end  Thurs, Dec 15, 2022 Sat, Apr 15, 2023 Fri, Aug 18, 2023

 

Days of instruction: 
Term  Fall  Spring  Summer 

Session  One  Two  One  Two  One  Two 

Mondays  5  6  6  6  6  5 
Tuesday  6  6  5  6  6  6 
Wednesdays  6  6  6  6  6  6 
Thursdays  6  6  6  6  6  6 
Fridays  6  5  6  5  6  6 
Saturdays  6  6  6  6  6  6 
TOTAL  35  35  35  35  36  35 

Exam Days  3  3  3  3  3  3 
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 Policy History 

 Policy No. 

AR17 

 Approving Jurisdiction: 

Board of Governors, with Senate advice 

 Administrative Responsibility: 

Provost and Vice President Academic 

 Effective Date: 

June 27, 2019 

 

Academic Schedule and Course Timetables 

Policy 
 

 

A. CONTEXT AND PURPOSE 
 
The purpose of this Policy is to assist in the establishment of an Academic Schedule that meets the 
educational programming priorities of Kwantlen Polytechnic University (KPU). The Academic Schedule 
serves as the framework for course timetabling and scheduling of Senate-approved instructional 
activities. Both the Academic Schedule and the Course Timetable will maximize the utilization of campus 
space and provide students with the ability to complete their studies in a timely fashion.   
 
The University Act Section 35.2(6)(h) states that ‘The senate of a special purpose teaching university 
must advise the board, and the board must seek advice from the senate, on the development of 
educational Policy for the setting of the academic schedule.’ 

 
 

B. SCOPE AND LIMITS 
 

1. KPU has three distinct instructional cycles:  
a. standard terms,  
b. fixed‐terms, and  
c. continuous intake.  

 
2. This Policy sets standards for the creation of the Academic Schedule and the associated Course 

Timetables for all three instructional cycles, instructional activities and space.  
 

3. University instructional activities include KPU’s Senate-approved course offerings at all academic 
levels. 

 
4. Scheduling of space for Continuing / Professional Studies, Apprenticeship offerings, non-

instructional activities and campus events is outside the scope of this Policy.  
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C. STATEMENT OF POLICY PRINCIPLES 
 

1. Classes will be scheduled to optimize student access to courses so they are able to complete 
their studies in a timely fashion. 
 

2. Classes will be scheduled to maximize student choice while minimizing individual schedule 
conflicts.  

 
3. Classes will be scheduled to make the best possible use of teaching facilities and resources, 

which reflect student demand. Spaces utilized for instructional activities will therefore be 
assigned on the basis of room capacity, resource requirements and room characteristics.  
 

4. The University will establish multiple standard meeting patterns in recognition of appropriate 
pedagogy.  
 

5. When establishing Course Timetables, the University will endeavor to provide all instructional 
faculty the ability to engage in teaching, scholarly activity and service.  

 
6. Decisions about Course Timetables are based on ongoing assessment and evaluation of space 

utilization.  
 

D. DEFINITIONS   
 
Refer to Section A in the related Procedures document for definitions which will enhance the reader’s 
interpretation of this Policy. 
 

E. RELATED POLICIES & LEGISLATION 
 
University Act Section 35.2(6)(h) 
BP7 University Space 
 

F. RELATED PROCEDURES 
 
Refer to Procedure AR17 Academic Schedule and Course Timetables.  
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 Policy History 

 Policy No. 

AR17 

 Approving Jurisdiction: 

Board of Governors, with Senate advice 

 Administrative Responsibility: 

Provost and Vice President Academic 

 Effective Date: 

June 27, 2019 

 

Academic Schedule and Course Timetables 

Procedure 
 

 

A. DEFINITIONS 
 

1. Academic Schedule: The major dates and deadlines of each of the standard terms 
within the academic year. 
 

2. Course Timetables: The lists of Senate-approved courses and the times they are 
offered in a particular instructional cycle. 
 

3. Department: An educational administrative sub-unit of a Faculty and/or 
School within the university dealing with a particular field of 
knowledge. 
 

4. Instructional Activities: Classes, lectures, laboratories, tutorials, seminars, studios,  
examinations, clinicals, simulation labs, theory, mentorship, 
supervised practice, and praxis. 
 

5. Instructional Days: Monday to Saturday inclusive. 
 

6. Instructional Cycles: The period during which instructional activities occur. There are 
three instructional cycles at KPU: 
 
a. Standard Term: 

At KPU, standard terms are defined as Fall (September- 
December), Spring (January - April) and Summer (May - 
August). Standard terms also include intersessions. Each 
intersession is half the length of the full standard term.  
 

b. Fixed Term:  
Fixed term instructional activities have a fixed start date 
and end date that are typically different from standard 
term-based dates. 
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c. Continuous Intake:    
Studies that utilize rolling admission/registration whereby 
each student starts and ends courses on an individual 
basis. Continuous intake offerings have a limited number of 
seats that are filled as space becomes available. 

 
7. Instructional Hours: Monday through Friday 7:00am to 10:00pm and Saturday 

8:30am to 7:00pm. 
a. Daytime Hours: 7:00am to 4:00pm. 
b. Evening Hours: 4:00pm to 10:00pm. 
c. Peak Hours: 10:00am to 2:30pm. 

 
8. 
 
9. 
 
 
 
 
 
 
 
 
 
10. 

Instructional Space: 
 
Reading Break: 
 
 
 
 
 
 
 
 
 
Room Regions: 

Space used for Senate-approved instructional activities. 
 
KPU schedules a Reading Break during each spring term, 
immediately following the BC Family Day statutory holiday. The 
Reading Break will not result in the lengthening of the term. No 
lectures, tutorials, labs or other regularly scheduled course-
related academic activities may be held during the Reading 
Break. In addition, no academic evaluations may be scheduled 
or have a deadline during the Reading Break. This includes 
essays, quizzes, tests, examinations, lab reports, or evaluations 
of any other kind. 
 
Rooms that may be assigned to a particular Faculty for the 
purpose of establishing Course Timetables. 
 

11. 
 
 
12. 

Sections: 
 
 
Standard Meeting Pattern: 
  

The dates, times and location within a particular instructional 
cycle specific to when a course is offered.  
 
The weekly pattern for the scheduling of a course. This will 
include the time blocks along with the frequency of meeting 
times in a given week. 
 

13. Student:   An individual who is registered in credit courses or has 
commenced studies in non-credit courses and has maintained 
his/her eligibility to register. 
 

14. Service Course: A course required for programs that doesn’t reside in the 
program’s Department and/or Faculty. 
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B. PROCEDURES 
 
1. Academic Schedule 

a. The Academic Schedule is produced by the Office of the Registrar.  

b. Standard terms are established as 13 instructional weeks in duration, plus the formal 
final examination period. The number of instructional days of the week (Monday to 
Saturday, inclusive) will be maximized at 13 per term where possible. 

c. A non-instructional day each January will precede the start of the Spring term for 
Student Orientation activities.  

d. The impact of statutory holidays will be considered when establishing the length of the 
term.  

e. When a statutory holiday falls on a weekend, the following work day is observed as the 
statutory holiday. As such, observing Labour Day, Thanksgiving and Remembrance Day 
on a Monday will result in a fall term with 11 instructional Mondays. Observing Victoria 
Day, Canada Day and BC Day on a Monday will result in a summer term with 11 
instructional Mondays.    

f. Voluntary withdrawal dates will be consistently established at 66% of the way into the 
instructional cycle. 

g. A reading break does not reduce the number of weeks within a term. The Spring reading 
break will align with BC Family Day to minimize the loss of instructional Mondays. 

h. The Academic Schedule will be published for the upcoming and subsequent academic 
year.  

i. The Academic Schedule will be presented each September to the Senate Standing 
Committee on Academic Planning and Priorities and subsequently reported to Senate 
and the Board of Governors.  

 

2. Allocation and Assignment of Space  

a. Allocation of University Space  

i. The Office of University Space Administration, operating under the authority of 
the Vice President Finance and Administration, is responsible for strategic space 
planning related to the allocation and reallocation of university space in 
consultation with the Provost and Vice President Academic. 

b. Assignment of Instructional Space  

i. The assignment of instructional space is centrally managed by the Scheduling 
unit within the Office of the Registrar, based upon the allocation of space as 
determined by the Office of University Space Administration.  

ii. A course that is not using its assigned room to its capacity may be reassigned to 
a smaller room by the Scheduling unit.   

iii. A Faculty’s allocated room region(s) are given first priority to the Faculty to 
schedule their instructional activities.  
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iv. Unassigned instructional space for the term reverts to the Scheduling unit in 
order to maximize its use for instructional activities. 

v. Any unassigned instructional space that remains available after publishing of the 
timetable for the term reverts to Facilities Services to allow for room bookings 
of non-instructional activities.  

 
3. Course Timetable 

a. Courses that have not received Senate approval will not be scheduled as part of Course 
Timetables.  

b. Course Timetables will be established and published by the Office of the Registrar based 
on the University’s standard meeting patterns.  

c. Courses and Final examinations will be held at times and locations noted in the Course 
Timetable.  

d. The Course Timetable will be published prior to the start of registration for each 
instructional cycle.  

e. The Office of the Registrar will produce an annual Timetable Production Schedule to aid 
academic units in the timely establishment of the Course Timetable.  

f. Every effort will be made to equally distribute classes across all days of the week. 

g. No more than 60% of a Faculty’s instructional activities should be scheduled during peak 
times.  

h. The Office of the Registrar may require that departments change the times of classes as 
room scheduling complexities warrant.  

i. Changes to the Course Timetable after the publication must be kept to a minimum to 
provide certainty to students. After the schedule is published, all schedule changes, 
including section cancellations, must be approved by the appropriate Dean or designate.  

 
4. Section Reserves and Restrictions 

a. Section Reserves 
Section reserves are temporary registration limitations placed on designated sections. 
Reserved capacities are approved by both the department and Office of the Registrar. 
Reserves are used to manage enrolment to ensure specific registration access for a 
defined period of time during the registration cycle for the term.  

i. Reserves are used to assist with enrolment management and can be removed 
throughout the registration period. 

ii. Reserves must be established prior to the publication of the Course Timetable.  

iii. Reserve information must be provided to the Scheduling unit no later than 
three weeks in advance of the formal registration period. 

iv. Reserve removal dates are chosen from a list of predetermined dates 
established by the Scheduling unit and must be selected no later than three 
weeks in advance to the formal registration period. A request for a removal date 
not on the list would need to be approved by the Scheduling unit. 
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v. If there are multiple reserves on a section, only one removal date is allowed for 

the group of reserves. 

vi. Reserves cannot be overridden for students who do not meet the reserve 

criteria. 

vii. A waitlist can be set up for students who do not meet the reserve criteria; those 

students on the waitlist will get first priority for open seats once the reserves 

are removed. 

b. Section Restrictions  
Section restrictions are limitations placed on designated sections for the duration of the 
registration cycle for the term. Examples include restrictions for students in particular 
programs, students who have declared, students in a particular field of study (e.g. 
majors or minors).     

i. Restrictions are pedagogical and cannot be removed for enrolment purposes. 

ii. Restriction information must be provided to the Scheduling unit no later than 

three weeks in advance to the formal registration period. 

iii. Restrictions can be overridden on a student by student basis. 

 

5. Standard Meeting Patterns 

a. Standard meeting patterns are established through this Policy. KPU’s standard meeting 
patterns are as follows: 

i. Full-term Patterns: 

 One-and-a-half hour time blocks, offered as: 
a) 1.5 hours, twice per week  as follows: Mon/Wed, or Tues/Thurs, 

or Wed/Fri 
b) 1.5 hour duration classes will start at 8:30, 10:00, 11:30, 13:00, 

14:30, 16:00, 17:30, 19:00 or 20:30 
 

 Two hour time blocks, offered as: 
a) 2 hours, twice per week as follows: Mon/Wed, or Tues/Thurs, or 

Wed/Fri 
b) 2 hour duration classes will start at 8:00, 10:00, 12:00, 14:00, 

16:00,18:00 or 20:00 
 

 Three hour time blocks: 
a) 3 hour duration classes will start at 10:00, 13:00, 16:00 or 19:00 
b) Three hour classes on Mondays will be minimized, due to the 

frequent occurrence of statutory holidays. 
 

 Four hour time blocks: 
a) 4 hour duration classes will start at 8:00, 10:00, 12:00, 14:00, 

16:00 or 18:00 
b) Four hour classes on Mondays will be minimized, due to the 

frequent occurrence of statutory holidays. 
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 Six hour time blocks: 
a) 6 hour duration classes will start at 10:00, 13:00 or 16:00 
b) Six hour classes on Mondays will be minimized, due to the 

frequent occurrence of statutory holidays. 
 

ii. Intersession Patterns:  
 One-and-a-half hour time blocks, offered as: 

a) 1.5 hours, four times per week  as follows: Tues/Wed/Thurs/Fri 
b) 1.5 hour duration classes will start at 8:30, 10:00, 11:30, 13:00, 

14:30, 16:00, 17:30, 19:00 or 20:30 
 

 Two hour time blocks, offered as: 
a) 2 hours, four times per week as follows: : Tues/Wed/Thurs/Fri 
b) 2 hour duration classes will start at 8:00, 10:00, 12:00, 14:00, 

16:00, 18:00, 20:00 
 
 

 Three hour time blocks, offered as: 
a) 3 hours, twice per week as follows: Mon/Wed, or Tues/Thurs, or 

Wed/Fri 
b) 3 hour duration classes will start at 10:00, 13:00, 16:00 or 19:00 
c) Three hour classes on Mondays will be minimized, due to the 

frequent occurrence of statutory holidays. 
 

iii. Fixed-term Patterns: 
 Trades instructional activities scheduled on a fixed term instructional 

cycle are established on a program-by-program basis, based on the 
length and delivery requirements of the program.  
 

iv. Meeting patterns for purpose-built spaces: 
 Instructional activities scheduled in purpose-built spaces (such as labs, 

studios, trades workshops, etc.) may establish meeting times outside of 
the patterns listed above, in accordance with pedagogical needs. Such 
purpose-built spaces must be identified within KPU’s scheduling 
software rooming inventory.   
 

b. Exceptions to the use of standard meeting patterns will only be made upon approval of 
the Provost and Vice President Academic or designate. The Scheduling unit will provide 
guidance as to where exceptions could best be accommodated in the Course Timetable. 

 
6. Final Exams / Assessments  

a. A formal final examination / assessment period will be scheduled at the end of each 
instructional cycle and is the only time at which final examinations / assessments may 
be scheduled. 

b. The scheduling of final examinations / assessments is centrally managed by the 
Scheduling unit within the Office of the Registrar. Faculties and/or instructors may not 
schedule their own final examinations / assessments or change the days / time / rooms 
of their examinations / assessments as posted.   
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c. Meeting patterns for final examination / assessments are established by the Office of 
the Registrar to best facilitate conflict-free exam schedules for students.   

d. Faculty requests for final examinations / assessments will accompany the submission of 
the Course Timetable for that instructional cycle.  

e. Final examination / assessment dates will be published in the online Course Timetable. 

f. The final examination / assessment period for academic term-based courses will be 
scheduled to start after a one instructional day break between the last scheduled day of 
classes and the start of the final examination / assessment period and will run for eight 
instructional days. The final examination / assessment period for non-term-based 
programs or courses will be scheduled according to program requirements.  

g. Final examinations / assessments for classes offered in the daytime will normally be 
scheduled during the day from Monday to Saturday and evenings from Monday to 
Friday. 

h. Final examinations / assessments for evening classes will, where possible, be scheduled 
on the same night that the class is held. 

 
7. Rescheduling of Final Exams / Assessments  

If there is a campus-wide cancellation of final examinations / assessments, the cancellation will 
be communicated to affected students and faculty via KPU-issued email. Notices will be placed 
on the KPU website homepage and through official KPU social media channels.  

a. The Provost and Vice President Academic will confirm any rescheduling with the 
University Registrar and notify the Deans’ offices. The Office of the Registrar will notify 
affected students and faculty. 

b. The University Registrar will delay the end-of-term and academic standing process if 
necessary. 

c. Final examinations / assessments will be rescheduled as follows:  

i. If an entire day of final examinations / assessments is to be rescheduled, that 
day will be moved to the end of the examination / assessment period. If 
necessary, the examination / assessment period will be extended by one day. 

ii. If a 3 hour block of final examinations / assessments is to be rescheduled, the 
portion of the day to be rescheduled will be added to the last day of the 
examination / assessment period, or if space does not permit, the examination / 
assessment period will be extended by one day. 

iii. If two or more days of final examinations / assessments are to be rescheduled, 
they will be moved to the end of the examination / assessment period in the 
same sequence as originally scheduled. 

iv. In the event the University reschedules a final exam/assessment, students with 
pre-scheduled travel plans should contact their course instructor for approval to 
make alternate examination / assessment arrangements. Proof of travel will be 
required. All other students are expected to attend their rescheduled 
examination(s) / assessment(s) on the rescheduled date. Students, who 
received approval to not attend the rescheduled examination / assessment will 
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be assigned an Incomplete (I) grade for the course until the final grade can be 
submitted.  

 
8. Responsibility of Academic Units 

a. Academic units have the responsibility to:  

i. Provide a term of course offerings to the Office of the Registrar in accordance 
with the published Timetable Production Schedule.  

ii. Initiate service course requests with relevant department two weeks prior to 
the deadline for submission of the term’s course offerings to the Office of the 
Registrar.  

 
9. Accommodations and/or Modifications to Instructional Spaces  

a. Instructional employees with a verified need for an accommodation who require 
modification or reallocation of space may liaise with the Dean’s office to work with 
Human Resources to identify an appropriate room to modify within a Faculty’s assigned 
region of rooms. Human Resources will: 

i. Engage Facilities and Information Technology regarding requirements for 
accommodation modifications. Facilities and IT will implement the required 
modifications to the room.  

ii. Inform the Scheduling unit to ensure the scheduling software maintains an 
inventory of temporary and/or permanent instructional space modifications. 
The Dean’s office may request that Scheduling create a rule within the software 
that pairs the instructional employee with the modified room on an ongoing 
basis.  

b. In cases where courses are moved to accommodate classroom maintenance or 
upgrades, every effort will be made to find a suitable replacement space.  

c. Class scheduling will not accommodate requests submitted in order to allow external 
teaching opportunities for instructional employees. This will apply to all NR1, NR2 or full 
time and part time regularized faculty.    
 

 

C. RELATED POLICY 
 
Refer to Policy AR17 Academic Schedule and Course Timetables Policy.  
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 Policy History 

 Policy No. 

AC4 

 Approving Jurisdiction: 

Senate 

 Administrative Responsibility: 

Provost & Vice President Academic 

 Effective Date: 

January 2007 

 

Student Evaluation and Grading 

Policy 
 

 

A. PURPOSE 

To establish meaningful University grading categories. 
 

B. SCOPE AND LIMITS 
All Kwantlen Polytechnic University faculty and students. 
 

C. PRINCIPLES 
1. The University process of formal evaluation will enable students to determine their current 

performance status in a given course and program. It will also enable the University to make 
consistent decisions regarding students' progress in relation to established program standards. 
The translation of evaluation measures into University-defined grades formalizes the students' 
status in both course and program 

2. Because courses vary widely in purpose, content, approach, and delivery, the method of 
evaluating component parts of courses should be related to the objectives of all relevant parts. It 
is in translating the overall achievement of course objectives into a University-wide grading 
system that consistency is assured.   

3. It is thus essential that University grading categories be described in terms meaningful to both 
faculty and students. 

 

D. IMPLEMENTATION 
1. Evaluation 

a. Normally a final grade in any given course is based on continuous evaluation of the 
achievement of course objectives.  

b. The manner in which achievement is to be evaluated will be stated in writing in the course 
presentation given to students at the beginning of each course.   

c. Students' final marks should normally be based on no fewer than four separate evaluations.  
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d. Normally no single evaluation shall be worth more than 30% of the final mark, but a final 
exam may be worth up to 50% if it is appropriate to the course objectives.  

e. The number of evaluations required will be pro-rated for courses of less than a semester in 
length.  

f. Normally two evaluations should be given, graded and returned prior to the last day for 
withdrawal from a course.   

g. The following evaluation information must be given to students:   

i. the minimum level required to pass the course, as defined under “Passing Grade in a 
Course”, later in this document.  

ii. the elements that contribute to the grade and the proportion each represents (e.g. 
tests, assignments, lab/studio work, performance, attendance, etc.)  

iii. an appropriate schedule of tests and/or due dates  

h. Not all of the above necessarily apply to students in performance-based courses or in courses 
using a mastery grading system.   

i. Refer to the related Procedures document for definitions which will enhance the reader’s 
interpretation of this Policy. 
 

2. Grading System 

a. Letter Grades 

i. Letter grades are used to describe the achievement level attained within a particular 
course. 

Grade  Grade Points  Definition  
Percent 

Equivalent  

A+  4.33  Exceptional Achievement  90 - 100  

A  4.00  Outstanding Achievement  85 - 89  

A-  3.67  Excellent Achievement  80 - 84  

B+  3.33  Very Good Achievement  76 - 79  

B  3.00  Good Achievement  72 - 75  

B-  2.67  Good Achievement  68 - 71  

C+  2.33  Satisfactory Achievement  64 - 67  

C  2.00  Satisfactory Achievement  60 - 63  

C-  1.67  Marginal Achievement - This grade does 
not permit students to pursue another 
course for which the graded course was a 
prerequisite.  

56 - 59  

D  1.00  Minimal Achievement - This grade does not 
permit students to pursue another course 
for which the graded course was a 
prerequisite.  

50-55  

F  0.00  Unsatisfactory Achievement - Student did 
not meet minimum course requirements.  

<50  

INC  GPA Neutral  Incomplete - Course requirements to be 
completed within specific time  
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W  GPA Neutral Approved withdrawal from course or 
program  

  

CIP  GPA Neutral  Course in progress    

DEF  GPA Neutral Deferred - The course duration does not 
correspond to the usual semester or term 
duration, hence no grade assigned.  

  

AUD  GPA Neutral Student attended classes but was not 
evaluated.  

  

AE  GPA Neutral Aegrotat - A pass standing based on 
satisfactory term marks but student has 
been unable to complete all course 
requirements due to a disabling illness or 
other circumstance.  

  

TRF  GPA Neutral Transfer credit - Student granted transfer 
credit based on successful completion of 
equivalent course at another institution.   

  

ii. Note: All credits are semester credits. NC means Not Calculated 

b. Incomplete (I) Grade Information   

i. The I grade is intended to assist responsible students to carry out their commitments 
and is not intended to encourage students to procrastinate. It is reasonable, therefore, 
to expect that it will be infrequently used. The withdrawal procedure may well be far 
more realistic for many students. The guidelines used are:   

1) Any I grade is subject to review by the dean or designate, whose signature is required 
on the contract. Student applications for I grades should be received by the instructor 
no later than the last day of classes for the semester or term.   

2) The following criteria are to be used by instructors in deciding whether to agree to a 
contract:  

a) Previous work in the course should have been at a satisfactory level;  

b) The student must have been prevented from completing requirements by some 
abnormal circumstance or juxtaposition of other responsibilities, such as:  

i) embarking on a project whose completion turns out to be more time-
consuming than contemplated  

ii) an emergency situation such as illness or accident has prevented the student 
from completing one or more of the course requirements.  

c) The student should normally be able to complete an I contract within two to four 
weeks after it is made;  

ii. A student receiving an I grade will be allowed to reregister in the subsequent semester 
only after review of her/his course load and her/his I contract by a counsellor or 
educational adviser or the Registrar at registration. Students must bring their I contracts 
to Registrar Services along with their statements of marks. 

iii. There is no limit to the number of I grades that a student may carry.  

c. Other Grades (Without Numeric Value) 

i. The following grade designations form part of the overall University grading system but 
do not carry numeric value. 
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ii. Mastery Grading System  

1) Certain courses have been designated by the institution as Mastery courses. These 
courses demand a clearly defined high standard of performance, in which the student 
must demonstrate mastery of all knowledge and/or performance requirements. 
Because of their nature these courses are not included in calculating the grade point 
average.   

a) MAS Mastery Student has met and mastered a clearly defined body of skills and 
performances to required standard.   

b) NCG No Credit Granted Student has not met the required standard for the course 
and/or has not participated to the required level in course activities.   

2) Experience Grading System  

a) Certain courses offered by the University provide an appropriate learning 
environment, but only the students can assess and decide how much value the 
course has been. Such courses demand student participation and, provided 
students participate, credit will be granted.   

b) Because of the nature of this marking system, credits earned in this type of course 
will not be used in calculating the grade point average.   

c) EXP Experience Student has participated at the required level in course activities. 

3.  Grade Point Average  

a. The grade point average is a weighted average. It is calculated as follows:   

i. Grade Point Average (GPA) is calculated by multiplying the grade points associated with 
the letter grade assigned for a course by the number of semester credit hours assigned 
to that course, adding those values for all courses taken, and dividing the result by the 
total number of semester credit hours taken. Withdrawals are not included in the 
calculations. For repeated courses, only the highest grade achieved is used in the 
calculations.  

ii. Term Grade Point Average (TGPA) is the GPA calculated for all courses taken in a specific 
term.  

iii. Cumulative Grade Point Average (CGPA) is the GPA calculated over all the terms in 
which the student has been enrolled. In calculating CGPA, only the highest achieved 
grade is used for repeated courses.  

iv. Program Grade Point Average (PGPA) is the grade point average calculated over the 
courses required for the completion of a program. 

4. Passing grade in a course  

a. Unless otherwise specified by the official course outline, the minimum passing grade in a 
semester-based or term-based course is a D grade.  

b. Courses in which a grade of D or better has been achieved may be used to satisfy program 
requirements for graduation.   

c. The minimum passing grade in most fixed-intake and continuous-intake vocational programs 
is a grade of Mastery (MAS).  

d. Courses or modules in which a grade of MAS has been achieved may be used to satisfy 
program requirements for graduation.  

e. In vocational programs which use letter grades, a minimum grade of D is required to pass.   

5. Repeated Courses 
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a. All grades are recorded on the student's transcript. If a course is repeated to replace a failed 
or other grade, the higher grade will always be used to compute cumulative and program 
grade point averages or to determine standing. Normally a course may not be repeated more 
than once. 

6. Minimum grade required in prerequisite course 

a. In order to enroll in a course for which there is a prerequisite course (or courses), a student 
must have been assigned a grade of C or higher or an AE or TRF in the perquisite course (or 
courses). 

7. Grade Changes 

a. Any changes in grades, either upwards or downwards, must be approved by the instructor 
and the appropriate dean or designate, and submitted on a change of grade form to the 
Enrolment and Registrar Services no later than four weeks after the end of the semester 
(incompletes excepted). 

8. Grading Appeals  

a. If a student wishes a formal reassessment of a final grade, he/she must make the request in 
writing to the Registrar within 20 days of the posting of grades. Please refer to Policy ST3 
Grade Appeals.  
 

E. RELATED POLICIES & LEGISLATION 
 
Policy ST3 Grade Appeals. 
 
 



SENATE  

 

 

 

 



 

 

 

 



 

TO: Brian Moukperian, Dean, Faculty of Trades and Tech

CC: Josephine Chan, Special Assist-Provost, Provost and Vice President, Academic

FROM: Dr. Sandy Vanderburgh, Provost and Vice President, Academic 

DATE: March 3, 2020

SUBJECT: Proposal to discontinue Public Safety Communications Certificate program

In accordance with KPU Policy AC10, Establishment, Revision, Suspension and/or Discontinuance of Programs and 
requirements outlined in Section B.2.f. of the supporting Procedures, I have reviewed your detailed proposal (attached) 
to discontinue the Public Safety Communications Certificate program. 

This memo confirms my full support and endorsement on the Proposal to Discontinue the Public Safety Communications 
Certificate program. 

 
 

___________________________________
Dr. Sandy Vanderburgh 
Provost & Vice President, Academic 
Kwantlen Polytechnic University 

 

 

Sandy 
Vanderburgh



MEMO TO: Academic Planning and Priorities 
Faculty of Trades and Technology 

 
FROM: Brian Moukperian, Dean 

Faculty of Trades and Technology 

RE: Recommendation to Discontinue Certificate in Public Safety Communications 

DATE: August 27, 2020 

Background 
On May 11, 2018, Dr. David Florkowski, Interim Dean, Faculty of Trades and Technology, presented a 
Motion to Senate Standing Committee on Academic Planning and Priorities to Recommend to Senate to 
Approve the Program Suspension of the Certificate in Public Safety Communications.  The proposal to 
suspend the Certificate in Public Safety Communications program was subsequently approved by 
Senate, effective May 28, 2018. 

 
As per B.2.e in Procedure AC10 Establishment, Revision and/or Discontinuance of Programs, a program 
that has been suspended for a minimum of two years may be proposed for program discontinuance as 
outlined in Procedure AC10 (see Section B.2.f). 

 

Reasons for Discontinuance 
 In 2018, inquiries directed to the public safety industry had found that both the RCMP and 

E-Communication organizations (Call Centers) hire directly and use a psychometric assessment 
tool for screening applicants. 

 Since 2016, all intakes have been cancelled due to lack of qualified applicants. 

 Senate approved the proposal to suspend the Certificate in Public Safety Communications in 
2018. 

 As of June 2020, Future Students Office reports no inquiries for the program. 
 

Implications 

 There are no legal, budgetary or curricular implications as a result of the program 
discontinuance. 

 
Recommendation 
Dean, Brian Moukperian recommends Faculty of Trades and Technology Academic Planning and 
Priorities (AP&P) recommend to Faculty Council to recommend to Senate and the Board to 
discontinuance the Certificate in Public Safety Communications program, effective January 1, 2021. 
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Enrolment 

 

Status Fall 2014 Fall 2015 Fall 2016 Spring 2017 Spring 2017 
Total 
Applications 

34 47 First Choice 
10 Second 
Choice 

36 First Choice 
20 Second 
Choice 

12 First Choice 
10 Second 
Choice 

15 First Choice 

Applications 
Incomplete 

11 27 22 6 13 

Qualified 19 16 8 5 2 
Not 
Admissible 

4 4 6 1 0 

Offers Sent 19 16 8 
2 offers 
declined 

5 
1 offer 
declined 

Intake was 
cancelled 
before the 
offer stage 

Offers 
Accepted 

19 16 6 – intake 
cancelled 

4 – intake 
cancelled 

Intake 
cancelled 
before offer 
stage 

Graduated 12 15 Intake 
cancelled 

Intake 
cancelled 

Intake 
cancelled 

 

Proposal to Discontinue Certificate in Public Safety Communications 
 

Impacted Credential 
Certificate in Public Safety Communications 

 
Location of the Program 
KPU Tech 

 

Faculty Offering the Program 
Faculty of Trades and Technology 

 
Anticipated Final Date of Discontinuance 
January 1, 2021 

 
Reasons for Discontinuance 

 Lack of enrolment demand 
 

Plans of Phasing-out of the Program 
1. No other departments units or programs will be impacted by the discontinuance. 
2. Zena Mitchel, University Registrar was consulted on June 25, 2020. Since this was a cohort- 

based program, there are no students who need to complete courses to graduate. 
3. Candice Gartry, Interim Executive Director, Financial Services was consulted on June 25, 2020. 

Finance supports the proposal to discontinue this Program. Brian informed her that the 
instructor had retired on December 31, 2016. 
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Timeline of Activities 

Committee/Board Action/Motion Meeting Date Submission Deadline 
Faculty of Trades and 
Technology 
Academic Planning & 
Priorities (AP&P) 

For recommendation 
to Faculty Council 

September 9, 2020 September 1, 2020 

Faculty of Trades and 
Technology 
Faculty Council 

For recommendation 
to Senate 

September 16, 2020 September 10, 2020 

Senate Standing 
Committee on 
Academic Planning  

For recommendation 
to Senate 

October 2, 2020 September 25, 2020 

Senate For recommendation 
to the Board 

October 26, 2020 October 16, 2020 

Board of Governors 
Governance 
Committee 

For recommendation 
to the Board 

November 4, 2020 October 23, 2020 

Board of Governors For approval December 2, 2020 November 30, 2020 
 

Endorsement by the Provost 
The Provost and Vice President Academic endorsed the proposal to discontinue the Certificate in Public 
Safety Communications program on March 3, 2020 (see attachment). 

 
Institutional Contact 
Brian Moukperian, Dean, Faculty of Trades and Technology 
604-598-6112 
brian.moukperian@kpu.ca 
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SENATE  

Chair’s Report to Senate 

Senate Standing Committee on Library 

October 26, 2020 



SENATE  

Chair’s Report to Senate 

Senate Standing Committee on Policy 

October 26, 2020 

Mandate and Membership Review 



Report of Special Assistant to Provost and Vice-President, Academic 



SENATE  

Chair’s Report to Senate 

Dr. Daniel Bernstein 

Senate Standing Committee on Research and Graduate Studies 

October 26, 2020 
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Agenda Item White Paper on Research and Scholarship (White Paper) 

  

Action Requested Discussion 

  

Recommended 
Resolution 

N/A 

  

Senate Standing 
Committee Report 

At its meeting on September 24, 2020, the Senate Standing Committee on 
Research and Graduate Studies moved that the White Paper be 
forwarded to Senate for discussion and consideration. 

  

Context & 
Background 

The Cross-Faculty Research Working Group met three times over three 
years to discuss research at KPU. The White Paper emerged from these 
meetings in consultation with the Arts Research and Scholarship 
Committee (ARSC). ARSC distributed the White Paper to all Faculties for 
consideration early in 2020. All Faculty Councils have either voted on the 
White Paper on intend to do so as of October 2020.   

  

Key Messages 

1. Science/Horticulture Faculty Council endorsed the White Paper 

2. Arts Faculty Council passed five motions pertaining to the White 
Paper 

3. Wilson School of Design Faculty Council endorsed parts of the White 
Paper 

  

Attachments Whitepaper on Research and Scholarship 

  

Submitted by Daniel Bernstein 

Date submitted October 21, 2020 

 



 

 

DRAFT: November 20, 2019 

 

Educational Excellence:  

A White Paper on KPU’s Research and Scholarship  
 

 

Contextual Summary: During a series of meetings held between 2017 and 2019, 

members of research and scholarship committees from the different Faculties across 

KPU, as well as research-interested faculty members (from Faculties that do not have 

research and scholarship committees) and members of research institutes, met to discuss 

best practices for supporting research and scholarship in their respective disciplines. 

Collectively naming themselves the Cross-Faculty Research Working Group, the twenty-

plus members represent all Faculties, schools, and research institutes at KPU. Through 

ongoing discussions, the group identified major impediments to the pursuit of research 

and scholarship at KPU, and generated a list of priorities to move the institution forward 

with decisive action. A sub-committee of the Cross-Faculty Research Working Group 

drafted the White Paper in consultation with the Faculty of Arts Research and 

Scholarship Committee. The Faculty of Arts Research and Scholarship Committee then 

solicited feedback from the Cross-Faculty Research Working Group in the spring of 

2019. This White Paper summarizes major impediments to educational excellence at 

KPU with respect to research and scholarship. The Paper then makes a series of 

recommendations for immediate action. This White Paper was endorsed at the October 4, 

2019 meeting of the Faculty of Arts Research and Scholarship Committee.   

 

Finally, we are well aware that some of the issues in this paper, as well as the proposals it 

advances, relate to faculty workload and working conditions. We assume that - as faculty 

- we can and ought to participate in fulsome discussions about a range of issues. In the 

event that the discussions spawned by this paper lead to decisions that affect the 

Collective Agreement, we fully trust in the processes agreed to by the Kwantlen Faculty 

Association and management to resolve all issues. 
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I. BACKGROUND TO RESEARCH AND SCHOLARSHIP AT KPU: 

 

KPU recently observed its ten-year anniversary as a University. This momentous 

milestone marks an occasion for institutional celebration. From the standpoint of 

organizational development and maturation as a university, the decennial threshold is 

significant for two additional reasons. First, fledgling years are formative ones. The 

patterns that develop in the years following inception tend to persist and deepen over 

time. After ten years, these patterns have not only formed, they have started to become 

entrenched. Indeed, patterns become traditions, and structural tendencies become 

cultural. The second point is an implication of the first: because the prospects for 

significant organizational change diminish over time, the decennial interval is often 

identified as a decisive diagnostic interval – an opportunity to both assess overall 

organizational growth and to identify opportunities for change. In this context, it is 

imperative that we ask ourselves: What have we accomplished ten years in? How are we 

doing as a polytechnic university? How have we grown into our mandate? and what 

challenges still remain? 

 

An interrogative undertaking of this order is significant in scope and scale. For the 

purposes of this White Paper, we limit our reflection and assessment to matters of 

research and scholarship.1 Our key contention is that structural, cultural, and practical 

changes must occur if KPU is to promote and deliver educational excellence in 

meaningful ways. We also contend that research and scholarship have not been 

envisaged, positioned, or supported as activities that are core to the achievement of 

KPU’s mission. The spirit of this document is to begin a conversation. 

 

This paper has three aims: to describe two statutory and cultural barriers that have 

inhibited the development of research at the institution; to enumerate in specific and 

concrete detail the ways that the scholarly pursuit of research has been hindered within 

the institution; and finally, to offer corrective recommendations.  

 

It is our assessment that the maturation of the University and the development of 

educational excellence within it have been hindered by KPU’s historical tendency to 

regard teaching and research as essentially independent of one another and to assign 

paramount status to teaching while assigning peripheral status to research. In contrast to 

KPU, Canadian colleges and universities, including British Columbia’s other Special 

Purpose Teaching Universities, have increasingly made research the “gold standard” of 

undergraduate education.2 Moreover, Canada’s Tri-Council funding agencies (NSERC, 

                                                        
1 For a working definition of research and scholarship, see: 
https://www.kpu.ca/sites/default/files/Research/Defining%20scholarship%20%26%20research%2014Feb
17.pdf  

 
2 In the University Affairs (September 7, 2016) article “Why the Undergraduate Years Should Include a 

Research Experience,” Diane Peters writes that undergraduate students “who conduct or participate in 

research projects find this work transforms their undergraduate years…. the techniques they learn … 

translated into job skills and offer valuable preparation if they decide to pursue a graduate degree. These 

https://www.kpu.ca/sites/default/files/Research/Defining%20scholarship%20%26%20research%2014Feb17.pdf
https://www.kpu.ca/sites/default/files/Research/Defining%20scholarship%20%26%20research%2014Feb17.pdf
https://www.universityaffairs.ca/features/feature-article/undergraduate-years-include-research-experience/
https://www.universityaffairs.ca/features/feature-article/undergraduate-years-include-research-experience/
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SSHRC, CIHR) emphasize the direct connection between research and teaching; their 

funding applications require detailed accounts of how the proposed research will affect 

students through skills development, learning outcomes, and professionalization. 

Growing hands-on research and career-enhancing experiences for KPU students both 

within and outside the classroom necessitates faculty’s proactive involvement in research 

and scholarship. 

 

Our assessment and recommendations are based on a full understanding and appreciation 

of the integrated relationship between teaching and research that will allow KPU to 

assume a meaningful and visible role in the ecosystem of post-secondary institutions 

within British Columbia, across Canada, and internationally.3   

 

 

II. LOOKING BACKWARD, LOOKING FORWARD: CONTOURING 

CHARACTERISTICS OF THE NEW TEACHING UNIVERSITIES AND THE 

ROLE OF RESEARCH 

 

While a broad set of structural characteristics and systemic imperatives have shaped 

KPU’s overall development as an institution, two factors can be counted as major 

impediments to the growth of research and scholarship within the institution. These are: 

1) statutory stipulations that are interpreted as demoting research and scholarship to 

peripheral status; 2) the persistence of organizational frameworks, cultural values, and 

epistemic orientations carried over from the college period. 

 

1. Statutory Stipulations Pertaining to Research and Scholarship 

 

The decision to create a class of ‘Teaching Universities’ by Gordon Campbell’s 

Liberal government was intended to produce a system-wide correction in the post-

secondary sector. The perception that a correction was needed had three sources: 

public anxieties about the preoccupation with knowledge production at the Province’s 

research-intensive universities; the deeper apprehension that these institutions had 

lost touch with their teaching mission; and finally, a wider worry that they had 

become bastions of elitism that were no longer committed to serving local 

populations or to the ideal of accessibility. From inception to implementation, the 

vision of the new teaching-focused universities was remedial and restorative in 

character: these new universities would restore sectoral balance by ensuring that 

accessible—degree level—higher education was available to all students in their 

catchment communities; and they would be institutions where publish or perish 

imperatives were subdued, and where faculty were free to unabashedly pursue 

                                                        
students may even contribute to original academic knowledge.” See also John Trant’s article “You Should 

Hire an Undergrad for Your Lab: Undergraduate Colleagues Make You a Better Researcher and Teacher.” 

University Affairs, December 29, 2017.  
3 While a full literature review falls outside the scope of this white paper, see “The Academic Profession in 

Canada: Perceptions of Canadian University Faculty about Research and Teaching” (by Bryan Gopaul et al. 

in Canadian Journal of Higher Education, vol. 46. no. 2, 2016, pp. 55-77) for analysis of a survey on the 

Changing Academic Profession in Canada. The survey, which included teaching universities, indicated that 

82% of faculty members “agreed or strongly agreed that research reinforces teaching” (68). 

https://www.universityaffairs.ca/opinion/in-my-opinion/hire-undergrad-lab/
https://www.universityaffairs.ca/opinion/in-my-opinion/hire-undergrad-lab/


 5 

pedagogical excellence.   

 

The enabling legislation that created the special purpose teaching universities 

contains this clause regarding their mandate with respect to research: ‘A special-

purpose teaching university must … so far as and to the extent that its resources from 

time to time permit, undertake and maintain applied research and scholarly activities 

to support the programs of the special purpose, teaching university.’ This clause is 

clearly intended to avert the tendency toward the overemphasizing of research 

commonplace in research-intensive institutions, but clearly authorizes and mandates 

applied research and scholarly activities be pursued to support the university’s 

programming. Ironically, however, in the context of KPU, the correction seems to 

have produced the opposite effect. KPU has neglected research and promoted 

teaching. This action has marginalized the role and value of research within the 

university and our educational programs. Because of its inaction and imbalanced 

approach, KPU has subsequently fallen behind other special purpose teaching 

universities for whom research has become a central and valued part of their 

institutional cultures and classroom practice. A more integrative, sustainable, and 

innovative approach is needed if KPU wants to achieve educational excellence for its 

educational programs and as an institution of higher learning. Timely, innovative, and 

responsive undergraduate (and graduate) degree programs require a critical mass, but 

not necessarily all faculty, to be actively engaged in research and knowledge creation. 

 

2. The Cultural Legacy of the College Model 

 

The process of transition from university college to polytechnic university is ongoing. 

Our maturation as a polytechnic university is far from complete. Over the past ten 

years, KPU faculty have discussed research-related challenges at length, but very 

little substantive action has been taken at all levels of the institution to address and 

overcome these challenges. Examples include (1) the Senate Standing Committee on 

Research, which took years to establish but just began its work in fall 2018; (2) the 

Senate Task Force on Rank and Advancement whose final report appeared in 2013, 

but whose recommendations have been ignored; (3) the ORS that has faced instability 

through diminished funding and a succession of Associate Vice Presidents of 

Research during the past eight years; (4) the ongoing segregation of Research 

Institutes and Centres from Faculties and education programs; and (5) the Program 

Reviews that have noted deficiencies in the areas of research and scholarship, as well 

as the marginalization of faculty expertise, and their direct impact on the classroom 

and program delivery, but that, subsequently, have not been addressed because of 

institutional inaction.   

 

Meanwhile, the character and composition of KPU is changing. Its faculty 

composition is transitioning. Most new faculty members have Ph.D.s or other 

terminal degrees (e.g. MFA) with research and knowledge creation backgrounds. 

New faculty arrive with hopes to pursue research (and often with the promise that 

they will be able to), but KPU has not grown beyond the knowledge transmission 

framework that largely characterizes our collegiate heritage. We lack defined career 
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paths that would allow for differentiated but complementary faculty roles and 

encourage faculty engagement. Meanwhile, the nature of new knowledge creation has 

changed. Fields are more fluid and dynamic. The institution has struggled not simply 

to define, but to propose mechanisms with which to strike a balance between 

teaching, service, and research as distinct, though reciprocally related, activities. The 

challenge seems merely conceptual at a broad institutional level but has real 

ramifications at the granular level of individual faculty activity. Teaching and service 

are construed as essential activities, but they may come to be seen as standing in 

tension, or even in conflict with, research aspirations. There is a persistent sense of 

uncertainty about these roles at KPU, resulting in tremendous stress and low morale 

for faculty members. The institution has neither envisaged nor effectively created an 

integrative understanding of how these activities are related to one another, and of the 

important but distinct roles that each plays in serving the overarching institutional 

mission and in fostering faculty engagement. In a teaching-focused university, 

educational excellence must be understood as the core and unifying goal. Thus, 

research, scholarship, service, and pedagogical development must be defined and 

pursued as activities integral and necessary to achieve educational excellence. 

 

 

III. IMPEDIMENTS TO RESEARCH AND SCHOLARSHIP  

 

In the context of the statutory and cultural barriers described above, the Cross-Faculty 

Research Working Group has identified five major impediments to supporting KPU’s 

existing research and scholarship culture and its future growth. 

 

1. Lack of Consistent Student Engagement in Research across the Institution: 
In order to offer superior undergraduate education, KPU must include a 

research/discovery component in all of its programs and their delivery. The 

connection between research, teaching excellence, and student success has not 

been consistently recognized or supported. 

 

2. Faculty Appointments / Workload: Research is not officially recognized as part 

of faculty workloads. The workload model must account for research. Many 

faculty members who conduct research and have received substantial external 

grants to do so have abandoned these initiatives because (a) they do not have the 

time necessary to pursue these projects; (b) their research is not recognized or 

rewarded at KPU; and (c) their workload, which results from a full-time teaching 

load plus research, is unsustainable. To add to this, the creation of research 

institutes and centres does not help to bring mainstream faculty into research. 

Institutes are not a substitute for inculcating research in the day-to-day workload 

of faculty. Indeed, research institutes and centres should be substantially 

populated by faculty, which is not presently the case at KPU. 

 

3. Career Trajectory / Title:  Upon being hired as Regular Faculty, faculty 

members have no path to promotion through a system of rank/title, and/or tenure.  

Without a formalized, merit-based, accountable system of rank/title, faculty 
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members face continued professional challenges when applying for grants and 

engaging with the broader university community, industry, and the public. The 

lack of title also potentially harms students in letters of recommendation that are 

signed “Instructor.” At KPU, there are no career incentives to build a professional 

research profile. The creation of defined yet flexible career trajectories will 

greatly aid KPU in its recruitment, engagement, and retention of faculty. Faculty 

who are motivated and have the time and support to use their professional 

expertise and talents will create a dynamic university community and an enriching 

educational experience for students.  

 

4. Infrastructure and Start-up Funding: KPU sorely lacks space, equipment, 

digital infrastructure, and seed grants to support research. 

 

5. Institutional / Research Support:  KPU cannot grow research without a system 

of mentorship, a fully supported ORS, clear Administrative support, a 

standardized Intellectual Property Policy, and a standardized Non-Disclosure 

Agreement Policy. 

 

 

III. RECOMMENDATIONS 

 

To address the five impediments listed above, we recommend the following steps be 

taken immediately.  

 

1. Student Engagement in Research across the Institution:  

 

a) Possible action through SSC APP: Request that all Faculties and Schools to 

develop research plans in accordance with KPU’s Academic Plan. 

b) Possible action through SSC APP, Curriculum, Research: Request that all 

Departments develop a formalized plan for integrating opportunities for 

undergraduate research. Research must be regarded as integral to learning 

objectives and be included, for instance, as a required part of a major. 

c) Possible action through SSC APP, Curriculum, Research: Support curriculum and 

program development initiatives that promote research.  

d) Adjust faculty workloads to accommodate teaching students how to conduct 

research, as it is time-intensive work. 

e) Possible action through SSC Teaching and Learning, Research: Recognize 

research as essential to the classroom and to the scholarship of teaching and 

learning. KPU faculty members need to be proactive in their disciplines to ensure 

the continued relevance and quality of educational programs.  

f) Possible action through SSC APP, Curriculum, Research: Encourage the 

development of graduate programs that improve advanced study/research 

pathways for students, and that are reflective of KPU’s academic focus and 

particular strengths. These programs should further distinguish KPU as a 

polytechnic university and create more opportunities for students and the broader 

communities we serve. 
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2. Faculty Appointments / Workload: 

 

a) Create appointments that include research as a legitimate portion of faculty 

workload for those who want to pursue research. These faculty appointments 

should be available to new hires and incumbent faculty. 

b) Eliminate barriers to time release and grow opportunities for course release. 

c) Develop and implement a system of annual or biennial review and reporting to 

ensure timely research, productivity, and accountability. 

d) Once these changes to faculty appointments and workloads are implemented, 

Research Institutes and Centres must be restructured to involve faculty directly as 

part of their membership and operations. 

 

3. Career Trajectory / Title: 

Possible action through SSC APP, SSC Tributes: Such components of the 

following recommendations as pertain to academic rank and award (and not 

tenure, workload and other issues that must be collectively bargained). 

 

a) Revisit the rank and advancement recommendations from the Senate Task Force 

(2013) and pursue an informed course of action by implementing a model that is 

commensurate with a typical university system and the profession, but reflective 

of KPU and its polytechnic mandate. A KPU system of rank and tenure needs to 

be prioritized and pursued immediately while ensuring that a strong and stipulated 

majority of faculty members are tenured, or tenure-track, full-time employees. 

b) Career trajectories should recognize the equal import of teaching-focused and 

teaching- and research-focused faculty.  

c) Each Faculty within the institution could have approximately 25% of their FTE 

(Full-time Equivalent) assigned teaching-research appointments to ensure 

equitable support for diverse disciplines and forms of research. 

d) Assure that scholarly activity tied to teaching and learning is rewarded equally 

alongside that of basic and applied research and research-creation. 

 

4. Infrastructure and Start-up Funding: 

 

a) Make concerted efforts to identify infrastructure needs by program and faculty. 

An institutional-wide audit of the current situation should be conducted.  

b) Based on that audit, develop an infrastructure development plan for the institution 

as a whole. This plan should address needs related to space allocations, 

equipment, land, library holdings and services, and digital technology. 

c) Provide start-up funding for new initiatives and for grants that require matching 

funds.  

d) Create an annual Presidential Fund to support publishing grants, outreach, and 

knowledge mobilization. 

e) Create a class of research and technical assistants within BCGEU as dedicated 

Research Staff. 
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5. Institutional Research Support:  

 

a) Create a fully funded, staffed (e.g. grant program managers), and functional ORS 

to support faculty and student research. 

b) Once properly funded and staffed, ORS should enhance its support for faculty 

through an effective system of research program development, execution, and 

mentorship. In connection with these initiatives, ORS should actively profile 

knowledge creation internally and externally (inclusive of faculty and students).   

c) Every administrative department must be charged to develop the capacity to 

effectively support research programming (Faculties and Dean’s offices, Finance 

department, event coordinators, payroll, marketing, etc.) 

d) Implement a system of transparent, accountable, predictable vetting for new and 

ongoing research and scholarship projects that is particular to the needs of 

faculties and departments.  

e) Ensure all KPU faculties and schools have Standing Committees on Research and 

Scholarship to support faculty and student engagement across disciplines. These 

Standing Committees on Research and Scholarship should hold cross-faculty 

research and scholarship meetings biannually to share their respective 

committees’ initiatives and to help foster a research and scholarship culture across 

disciplines and the institution. 

f) Task KPU’s Administration and Board of Governors to increase their efforts in 

lobbying the provincial government for increased funding for the university.  

Biannual progress reports on these lobbying efforts should be shared with all 

university members over the next five years.  

 

 

IV. CONCLUSION 

 

The vitality of our institution depends greatly on dynamism and innovation in research 

and scholarship. KPU’s reputation as a post-secondary educational institution will only 

advance if we become a place of knowledge-creation generated in-house, locally, and for 

our constituent communities. 

 



SENATE  

Chair’s Report to Senate 

Senate Standing Committee on Teaching and Learning 

 

 



SENATE  



 

 

 

 

 

 

https://www.bclaws.ca/civix/document/id/complete/statreg/96165_00


SENATE  



Graduates for Senate Approval 
 SENATE MEETING: Monday, 26-Oct-2020 

 Graduates from the Chip and Shannon Wilson School of Design 
 Baccalaureate Degree 
 Bachelor of Interior Design 
 Kareem Helmi Alphones Adly 
 Gabrielle Ann Maria D'Errico 
 Emily Christine Wood 

 Diploma 
 Diploma in Fashion Marketing 
 Daniella Chrystine Jane Allen 
 Carly Francis Brkich 
 (With Distinction) 
 Nathelle Durana 
 Rachel Polancic 

 Graduates from the Faculty of Academic & Career Advancement 
 Developmental Credential 
 BC Adult Graduation Diploma 
 Kimberley Lynn Knighton 
 Rosella Erika Reimer 

 Graduates from the Faculty of Arts 
 Baccalaureate Degree (Hons) 
 Bachelor of Arts (Honours), Major in Criminology 
 Sharon Joan Berg 
 Minor in Psychology 

 Baccalaureate Degree 
 Bachelor of Arts, Major in Criminology 
 Shantia Maw 
 (With Distinction) 
 Christine Divya Narayan 
 Alex Brandon Reijne 
 (With Distinction) 
 Jobandeep Singh Sidhu 



 Bachelor of Arts, Major in English 
 Vincent Vong 

 Bachelor of Arts, Major in General Studies 
 Sarah Elizabeth Erceg 
 Minor in Counselling 
 Ka Ieng Mak 
 Minor in Counselling 
 Tianshuo Shan 

 Bachelor of Arts, Major in History 
 David Kin Keung Lam 
 Jackeline Ivonne Salas Bermeo 

 Bachelor of Arts, Major in Psychology 
 Taylor Anne Buettner 
 Adrian Tsun Kit Wai 

 Bachelor of Arts, Major in Sociology 
 Ashleigh Elizabeth Burden 
 Minor in Counselling 

 Bachelor of Journalism 
 Aleisha Fawn Langmann 
 Minor in Political Science 

 Associate Degree 
 Associate of Arts in Criminology 
 Conroy George 

 Associate of Arts in General Studies 
 Jiajun Li 

 Associate of Arts in Psychology 
 Ashman Brar 
 Raphael Jan Custodio 
 Harmandeep Kaur 
 Sukhmandeep Kaur 

 Diploma 
 Diploma in Arts 
 Martha Misati 



 Diploma in Criminology 
 Gurjot Singh Grewal 
 Dean Gerard Refol 
 Janine Christine Welyki 

 Diploma in Fine Arts 
 Tung Lam Do 

 Diploma in General Studies 
 Adarshpreet Singh 
 Amanjot Kaur 
 Amrinder Singh 
 Anureet 
 Navdeep Kaur Bajwa 
 Nitin Batra 
 Arshdeep Kaur Boparai 
 Arvind Chandhar 
 Anshu Chaudhary 
 Karanjot Singh Dhaliwal 
 Ravinandan Kaur Dhaliwal 
 Kamaljot Kaur Dhillon 
 Loveneet Singh Gandhi 
 Mankirat Singh Ghuman 
 Amanjot Kaur Gill 
 Avninder Pal Singh Gill 
 Devinder Singh Gill 
 Gurpreet Singh Gill Jhali 
 Keshav Gupta 
 Gurjot Singh 
 Uday Partap Singh Guron 
 Ka Hin Hui 
 Ishika 
 Jaspreet Kaur 
 Peng Jiao 
 Richa Kashyap 
 Amandeep Kaur 
 Amanpreet Kaur 
 Amarpreet Kaur 
 Ashmeet Kaur 
 Chanan Kaur 



 Gurleen Kaur 
 Gurpreet Kaur 
 Harleen Kaur 
 Harmeet Kaur 
 Komaljeet Kaur 
 Lovepreet Kaur 
 Manmeet Kaur 
 Manpreet Kaur 
 Manpreet Kaur 
 Mehakdeep Kaur 
 Navjot Kaur 
 Navraj Kaur 
 Prabhjot Kaur 
 Ravneet Kaur 
 Roopinder Kaur 
 Simranjot Kaur 
 Simranpreet Kaur 
 Sumanpreet Kaur 
 Simran Kaushal 
 Harshahdeep Singh Lali 
 Wanyue Li 
 Yue Li 
 Shengtong Liu 
 Rahul Manchanda 
 Mandeep Singh 
 Manveer Kaur Mann 
 Sukhraj Singh Mann 
 Janessa Katherine Mikusch 
 Harkirat Singh Monga 
 Navjot Kaur 
 Palvi 
 Harjeet Singh Panesar 
 Pranav 
 Ishudeep Kaur Purba 
 Mohit Puri 
 Ramanpreet Kaur 
 Harneet Singh Randhawa 
 Pooja Saini 
 Sandaldeep Kaur 
 Praguni Sandhu 



 Adil Sharma 
 Diksha Sharma 
 Lovepreet Sharma 
 Mansi Sharma 
 Ridhima Sharma 
 Sakshi Sharma 
 Sonika Sharma 
 Dilpreet Singh Sidhu 
 Jaspreet Singh Sidhu 
 Ketandeep Singh Sidhu 
 Navkaran Singh Sidhu 
 Ramandeep Kaur Sidhu 
 Simranjeet Singh 
 Gagandeep Singh 
 Gurrashandeep Singh 
 Harkirat Singh 
 Harmandeep Singh 
 Jaspreet Singh 
 Lovepreet Singh 
 Nirbhai Singh 
 Pawandeep Singh 
 Simrandeep Singh 
 Simrandeep Singh 
 Vishaldeep Singh 
 Sukhpreet Kaur 
 Tamanna Devi 
 Ramandeep Singh Thandi 
 Tishwant Singh 
 Varinderpreet Singh 
 Veerpal Kaur 
 Karan Verma 
 Phagun Verma 
 Vishal 
 Anam Wadhwa 
 Amritbir Singh Wander 
 Yulong Wang 
 Ann Elizabeth Wilczewski 
 Yingtian Xu 
 Liang Xue 
 Yuhan Zhou 



 Certificate 
 Certificate in Education Assistant 
 Prabhroopleen Kaur Brar 
 Rochelle Kostiuk 
 (With Distinction) 
 Norma Nadine Natrall 

 Certificate in Non-Governmental Organizations and Nonprofit Studies 
 Tamara Alison Aisake 
 (With Distinction) 
 David Kin Keung Lam 

 Graduates from the Faculty of Health 
 Baccalaureate Degree 
 Bachelor of Science in Nursing 
 Vanessa Dawn Antonio 
 Keane Trevor Ko 
 (With Distinction) 
 Dianna Borhan Mustafa 

 Diploma 
 Diploma in Traditional Chinese Medicine - Acupuncture 
 Kaitlin Tu 

 Certificate 
 Certificate in Graduate Nurse, Internationally Educated Re-entry 
 Kristine Azcona 
 Nina Rarogal Balicanta 
 (With Distinction) 
 Franco Antonio Balisalisa 
 Anthony Bryan Ong Calimlim 
 Jezebel Rea Bernal Campos 
 Joan Olivan Chua 
 Emmanuel Raphael Hidalgo Co 
 Kapila Dhaundiyal 
 (With Distinction) 
 Karyne Lou Sabado Diwag 
 Cristine Ann Fausto 
 Birpal Kaur Grewal 



 Maria Lourdes Gutierrez 
 (With Distinction) 
 Jinha Jeon 
 Annie Joseph 
 Jinsook Kim 
 Catherine Ann Maceda 
 Juliet Cadiang Manansala 
 (With Distinction) 
 Maria Krisna Lontoc Masnayon 
 Rinsy Ninan 
 Richelle Bagara Ofiaza 
 Claire Ann Rafanan Rebuldela 
 (With Distinction) 
 Yanna Mae Las Reyes 
 Christian Janus Simon 
 Navneet Kaur Sohi 
 Katrina Andrea Villarama Sunga 
 (With Distinction) 
 Tintu Tittu 
 John Paul Vergara 

 Certificate in Health Foundations 
 Brynn Katherine Beckett 
 Thi Thu Thao Tran 

 Certificate in Health Unit Coordinator 
 Courtney Grace Sinilaid 
 (With Distinction) 

 Graduates from the Faculty of Science and Horticulture 
 Baccalaureate Degree 
 Bachelor of Applied Science in Sustainable Agriculture 
 Jordan Christopher Roper 

 Bachelor of Science, Major in Biology 
 Victoria Kalitowski 

 Bachelor of Science, Major in Physics for Modern Technology 
 Ryley Donald Morgan 



 Associate Degree 
 Associate of Science in General Science 
 Gagandeep Kaur 
 Rupinder Sandhu 
 Krista Janina Warzel 

 Diploma 
 Diploma in Brewing and Brewery Operations 
 Connor Priest 

 Diploma in Computer Aided Design and Drafting 
 Jeevan Jot Kaur Bal 
 Lovin Leung 
 (With Distinction) 

 Diploma in Science 
 Jaskaran Kaur 

 Diploma of Technology in Environmental Protection 
 Sartaj Karan Singh Toor 
 Co-operative Education Option 

 Certificate 
 Certificate in Computer Aided Design and Drafting 
 Jennifer Lana Brown 
 Concentration in Structural Drafting 
 Davinder Singh Sandhu 
 Concentration in Architectural Drafting 

 Citation 
 Citation in Computer Aided Design and Drafting 
 Pusan Dhar 
 Jaeny Teresa Geneta 
 Javed Hussain 
 Natalie Jan O'Hagan 
 (With Distinction) 

 Citation in Horticulture Technology 
 Petra Susanne Bianca Dammers 
 Concentration in Production Plant Health 



 Graduates from the Faculty of Trades and Technology 
 Citation 
 Citation in Construction Electrician 
 Li Min Jen 

 Citation in Piping 
 Dylan Glaser 
 (With Distinction) 

 Graduates from the School of Business 
 Graduate Diploma 
 Graduate Diploma in Business Administration - Global Business Management 
 Imtiaz Ahmed Chowdhury 

 Post-Baccalaureate Diploma 
 Post-Baccalaureate Diploma in Accounting 
 Amritpal Kaur 
 Nikhil Bhalla 
 Adam Gaumont 
 Gurmehar Singh Grewal 
 Rajdeep Kaur 
 (With Distinction) 
 Yongqiang Tong 
 (With Distinction) 

 Post-Baccalaureate Diploma in Operations and Supply Chain Management 
 Manissha Mauka 

 Baccalaureate Degree 
 Bachelor of Business Administration in Accounting 
 Manvir Brar 
 Harmandeep Singh Dhillon 
 Max Liam Hirsch 
 Sahjan Singh Jawanda 
 Anna Wioletta Kaczmarek 
 Rahul Kumar 
 Riza Marie Macaranas 
 Marcus Ng 
 Aakash Puri 
 Michael Ta 



 Veronica Venegas 
 Rajat Verma 
 Po Tsu Wu 
 Ni Zeng 

 Bachelor of Business Administration in Human Resources Management 
 Ivneet Kaur Bring 
 Sukhleen Kaur Gill 
 Ryan Donald Hyde 
 Puneet Kaur Pooni 
 Co-operative Education Option 

 Bachelor of Business Administration in Marketing Management 
 Shiksha Shika Chand 
 Co-operative Education Option 
 Sharose Ali Khan 
 Qinrunkun Wang 

 Bachelor of Technology in Information Technology 
 Huaxing Lei 
 Nicholas Antonio Furtado Raposo 

 Diploma 
 Diploma in Accounting 
 Xinjia Gao 
 Kamaljeet Kaur Pallan 

 Diploma in Business Management 
 Husam Hasan Obaid Al-Yazidi 
 Aman 
 Amritpal Kaur 
 Gursagar Singh Brar 
 Vidhia Devi Fowdar 
 Gagandeep Kaur 
 Harmandeep Singh Gill 
 Dipanshu Gupta 
 Ramandeep Kaur 
 Sunpreet Singh 
 Jasmine Kaur Sudhan 
 Yani Zhang 

 Diploma in Computer Information Systems 
 Harkirat Singh Bhui 



 Eric Christoff Chang 
 Arshdeep Singh Dhillon 
 Gurleen Kaur Dhillon 
 Navjot Kaur Gill 
 Jaskirat Singh Grewal 
 (With Distinction) 
 Co-operative Education Option 
 Harman Singh Hayer 
 Jagjot Singh 
 Co-operative Education Option 
 Aksh Kanwal 
 Arshdeep Kaur 
 Mandeep Kaur 
 Royalpreet Kaur 
 Arvind Lahar 
 Zach Matthew Lastimoza 
 Rajvir Mangat 
 Nigel O. J. Rabah 
 Sapna 
 (With Distinction) 
 Satvir Kaur 
 Gurpreet Singh 
 Jaspreet Singh 
 Praneet Singh 
 Mantej Singh Walia 
 Co-operative Education Option 

 Diploma in General Business Studies 
 Maya Alexandra Hirsch 
 Aleena Hussain 
 Sierra Adele Fink 
 Liam Eric Lamont 
 Jasmine Marahar 

 Diploma in Marketing Management 
 Armand Duque 
 Jerov Wells Jao Lu 
 Andres Alberto Zavala 



 Certificate 
 Certificate in Accounting 
 Yurie McNeill 

 Certificate in Computer Information Systems 
 Anshu Chaudhary 

 Certificate in General Business Studies 
 Keshav Gupta 
 Safwan Patherwala 

 Certificate in Legal Administrative Studies 
 Lauren Faith Hayashida 
 (With Distinction) 
 Shabnami Nekmuhammadzodai 
 Sarah Rose Tortora 
 (With Distinction) 
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