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Senate
Consent Agenda
November 30, 2020
Course
Subject
Code
MATQ
MATQ
MATQ
MATQ
MATQ
MATQ
MATQ

Course
Number
0027
1071
1072
1073
1074
1075
1076

Course Title
Directed Study: Math
Adult Literacy Fundamental Mathematics Level 1
Adult Literacy Fundamental Mathematics Level 2
Adult Literacy Fundamental Mathematics Level 3
Adult Literacy Fundamental Mathematics Level 4
Adult Literacy Fundamental Mathematics Level 5
Adult Literacy Fundamental Mathematics Level 6

Implementation Date
(eg. 1-Sept-2019)
1-Sep-2021
1-Sep-2021
1-Sep-2021
1-Sep-2021
1-Sep-2021
1-Sep-2021
1-Sep-2021

Category
Discontinued
Discontinued
Discontinued
Discontinued
Discontinued
Discontinued
Discontinued

Associated
Which fields are
with a New or
If Yes, which program?
changed?
Changed
Program?
No
No
No
No
No
No
No

Academic Career and Advancement

Notes
No Math Courses Offered in ACA
No Math Courses Offered in ACA
No Math Courses Offered in ACA
No Math Courses Offered in ACA
No Math Courses Offered in ACA
No Math Courses Offered in ACA
No Math Courses Offered in ACA
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November 30, 2020
Course
Subject
Code
HIST
IDEA
HIST
HIST
HIST
HIST
HIST
HIST
HIST
ASIA
HIST
ASIA
HIST
HIST
HIST
HIST
HIST
HIST
HIST
HIST
HIST

Course
Number
1130
2900
1131
1145
1146
2101
2304
2350
2351
2351
2365
2365
2375
2380
3180
3310
3331
3347
3370
4470
4499

Course Title
Empires in Arms: Twentieth Century World 1900-1945
Special Topics in Interdisciplinary Expressive Arts
Atom Bombs to the Internet: Twentieth Century World 1945-2000
Expansion, Revolution, & Civil War: American History 1607-1865
World Wars, Reform, & Cold War: American History 1865-1960
Europe in the Middle Ages
Canadian-American Relations
Late Imperial China
Opium, Alcohol, & Tobacco in Asian History & Culture
Opium, Alcohol, & Tobacco in Asian History & Culture
Pathways to Nirvana: Cultural History of Buddhism
Pathways to Nirvana: Cultural History of Buddhism
Japan under the Shoguns, 1600 to 1868
Global Environmental History
North American Environmental History
The Fibre of Society: Textile Production In Global History
Modern German History
The United States since 1945
History of Modern Japan
Warriors of Japan: The Samurai
Selected Topics in History

Implementation Date
(Enter as text)
September 1, 2021
September 1, 2021
September 1, 2021
September 1, 2021
September 1, 2021
September 1, 2021
September 1, 2021
September 1, 2021
September 1, 2021
September 1, 2021
September 1, 2021
September 1, 2021
September 1, 2021
September 1, 2021
September 1, 2021
September 1, 2021
September 1, 2021
September 1, 2021
September 1, 2021
September 1, 2021
September 1, 2021

Category
Revised
New
Revised
Revised
Revised
Revised
Revised
Revised
Revised
Revised
Revised
Revised
Revised
Revised
Revised
Revised
Revised
Revised
Revised
Revised
Revised

Arts

Associated
with a New or
Changed
Program?
No
No
No
No
No
No
No
No
No
No
No
No
No
No
No
No
No
No
No
No
No

If Yes, which program?

Which fields are
changed?

Notes

Course Format
Course Format
Course Format
Course Format
Course Format
Course Format
Course Format
Course Format
Course Format
Course Format
Course Format
Course Format
Course Format
Course Format
Course Format
Course Format
Course Format
Course Format
Course Format
Course Format
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Department
Mathematics
Mathematics
Mathematics
Mathematics
Mathematics
Mathematics

Course
Subject
Code
MATH
MATH
MATH
MATH
MATH
MATH

Course
Number
1117
2232
3150
3250
3421
4250

Course Title
Environmental Mathematics
Linear Algebra
The Structure of Math
Geometry
Ordinary Differential Equations
Special Topics in Mathematics

Implementation Date
(eg. 1-Sept-2019)
1-Sep-2021
1-sep-2021
1-sep-2021
1-sep-2021
1-sep-2021
1-sep-2021

Category
Revised
Revised
Revised
Revised
Revised
Revised

Science and Horticulture

Associated
with a New or
Changed
Program?
No
No
No
No
No
No

If Yes, which
program?

Which fields are
changed?
Format, Attributes
Credential, Format
Format
Credential, Format
Format
Format

Notes
Q Committee Endorses
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SENATE

Chair’s Report to Senate
Senate Governance and Nominating Committee
November 13, 2020

SENATE

SENATE BYLAWS
(Revised October 6, 2008
Revised January 30, 2012
Revised June 25, 2012
Revised October 29, 2012
Revised December 17, 2012
Revised March 31, 2014
Revised May 26, 2014
Revised December 15, 2014
Revised December 19, 2016
Revised February 27, 2017)
1. Terms and Conditions of Membership on Senate
1.01 Members of Senate, in their function as members of this body, do not act as
delegates of the bodies or constituencies from which they were drawn; rather, as
members, all must endeavour to serve the interest of the entire University to the
best of their ability.
1.02

The terms and office for voting members shall be consistent with the University Act.

1.03

Faculty, professional support staff, and student elections for Senate will be held in
the Spring semester each year.

1.04

The term of each elected faculty, staff, or student or appointed member shall
normally begin on September 1.

1.05

An elected member may resign from the Senate by giving the Chair notice in writing.

1.06

The seat of a member who leaves the constituency from which that member has
been elected shall be declared vacant.

1.07

Any member who will be absent from a meeting will notify the University Secretariat
prior to the meeting.

1.07.1 Voting by alternates is not permitted.
1.08

The seat of any elected member who fails to attend three meetings of Senate
between September 1 and August 31 may be declared vacant by the Chair.

1.09

In the event a seat of an elected member becomes vacant it shall be filled by the
candidate who received the most votes among those who were nominated but not
elected in the most recent election. In the event the seat was filled by acclamation,
the following steps will occur. If the seat is declared vacant between the months of
February and September, a by-election will take place in the fall to find a
replacement. If the seat is declared vacant between the months of October and
January and the remainder of the term is less than one year in length, a regular
election will occur in the spring and the outstanding months remaining on the
vacant term will be added to term of office for the seat up for election. If all the
seats in a given constituency are acclaimed, a random selection from the acclaimed
candidates will occur to assign the remaining term of office. If more than one seat is
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being elected in this grouping, then the candidate who receives the most votes will
be awarded the extended term of office. If the remainder of the term is more than
one year, a by-election will occur.
1.10

Members of Senate normally commit to serving on two committees except in
exceptional circumstances. Requests for exceptions are reviewed by the Chair of
Senate.

2. Operational Procedures of the Senate
2.01 All proceedings of the Senate shall be governed by the most recent revision of
Robert’s Rules of Order, except as otherwise provided.
2.02

A quorum of the Senate shall consist of 50 percent plus one of the voting members.

2.03

Any business conducted at a meeting (regular or otherwise) where there is no
quorum present will be considered as unofficial and subject to ratification at the
next meeting held where a quorum is present. Any communication coming out of a
meeting where no quorum was present shall be prefaced with a clear indication the
communication is subject to ratification.

2.03.1 While this provision covers a meeting called knowing there will likely be no
quorum, it is possible for a regular meeting without a quorum to continue under
this same provision, providing all members present are in agreement.
2.04

A simple majority of the members present and voting is required to carry a motion.

2.05

The Senate shall establish such committees, consisting of members or nonmembers, as the Senate from time to time may think fit and may specify the duties
to be performed by such committees. Committees of the Senate may not assume
any of the powers of the Senate and are restricted to making recommendations to
the Senate unless otherwise tasked by Senate.

2.05.1 Electronic Participation at Senate Standing Committee Meetings
2.05.1.1 In person attendance at Senate Standing Committee meetings is
preferred where at all possible.
2.05.1.2 Where attendance in person is not feasible, Senate Standing Committee
members may participate in a committee meeting by telephone or other
communication device that permits the participants to communicate
adequately during the meeting.
2.05.1.3 A person participating in a meeting by such means is deemed to be
present at the meeting and may vote through the telephone or other
communication device being used.
2.05.1.4 Three working days’ notice to the Chair and Senate Office is required to
participate electronically in a meeting.
2.05.1.5 The Chair of a Senate Standing Committee may determine that a
meeting shall be held entirely by means of a teleconference that permits
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all participants to communicate adequately with each other during the
meeting.
2.06

Members of the Kwantlen Polytechnic University community shall be encouraged to
attend and observe meetings of the Senate. Observers will have no speaking or
voting privileges.

2.07

From time to time the Senate may invite guests to make presentations to Senate
meetings and to answer questions related to their presentations.

2.08

If a topic on the agenda contains material of a private or confidential nature, the
Senate will have the right to close to observers that portion of the meeting in which
that topic is discussed.

2.09

The Senate may hold such additional special meetings as are deemed necessary by
the Senate or Executive Committee after serving notice of not fewer than five
working days to Senate members.

2.10

A proposed agenda and supporting material for any meeting shall be circulated to
Senate members not fewer than two working days prior to any meetings.

2.11

Approved minutes of the Senate will be made public and readily accessible.

2.12.

Senate meetings will adjourn three hours after the scheduled time of commencement.
The time for adjournment may be extended for a maximum of 30 minutes at a time at
any meeting by a successful motion for extension, which is not debatable, and requires
an affirmative vote of two-thirds majority.

2.13.

Recording at Senate

2.13.1. Regular meetings of Senate will be recorded by the University to ensure the
accuracy of the minutes and to promote the accuracy of any media articles
regarding the matters discussed. In the spirit of transparency and
accountability, the recordings will be posted to the Senate website. Recordings
will be retained for six months unless determined otherwise by Senate, after
which they will be deleted.
2.13.2. Audio recordings of public Senate meetings shall be allowed, provided that
recording devices do not disrupt the meeting.
2.13.3. In camera meetings of Senate will not be recorded.
2.14.

Electronic Voting
A vote by written resolution (through e-mail voting) may be called if required in
order to deal with a matter outside of a regularly scheduled Senate meeting, at the
determination of the Chair or Vice Chair of Senate. The items in question, in the
view of the Chair or the Vice Chair, should not be controversial and do not require
extensive background and explanation. A resolution approved by electronic mail
ballot shall have the same force and effect as if passed at a regularly constituted
meeting of Senate. The e-mail address used will be either the standard KPU
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address or one provided by individual Senate members / Committee members. The
regulations for e-mail votes by the Senate are as follows:
a. The e-mail motion will be sent to all voting members.
b. Decisions by e-mail votes shall require a three quarters (75%) return of
responses and a two thirds (66.6%) majority of those voting. Abstentions and
holds will be counted in the determination of response rate, but are not
counted as votes cast.
c. A minimum of three business days from the date of e-mailing shall be allowed
to complete the poll.
d. Decisions made by the Senate by e-mail are deemed valid and approved.
Results will be announced by e-mail and documented by the University
Secretary in the official record of the Senate.
e. Standing Committee decisions by e-mail will be recommended to the Senate for
approval at its next meeting.
f. Motions requiring a secret ballot will not be approved by e-mail balloting.
g. E-mail balloting will be facilitated by the University Secretariat / Governance &
Policy.
Note: Ratification votes shall be allowed for matters that have been thoroughly
discussed in person.
Rules for the Conduct of Voting by Electronic Means
1. A minimum of three business days’ notice shall be provided to all
participants via e-mail by the University Secretary or designate. Such notice
shall include:
a. The subject line (or equivalent) stating “Senate (Senate Committee)
Motion for Consideration”
b. The motion and supporting documentation for the e-vote
c. Date and timeframe
d. Deadline for return of ballots
2. A second is not necessary for the motion to be considered.
3. If more than one main motion needs to be considered, each main motion
will be sent in separate e-mails, with the subject line noting the motion
number (e.g. Motion #1, Motion #2, etc.)
4. The following voting responses will be offered:
a. Approve
b. Reject
c. Abstain
d. Hold / Yes
e. Hold / No
f. Hold / Abstain (see definition below)
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5. If one third of voting members of Senate (three of a Senate Committee)
respond with “Hold”, the e-mail vote will be abandoned and the motion will
be considered at the next Senate (Committee) Meeting.
6. A “confirm read” instruction will be included with the sent e-mail ballot.
7. Polls distributed via electronic mail must be returned via electronic mail to
the specified electronic mail address included on the announcement of
motion.
8. Once the deadline for return of ballots has passed, a follow-up message will
be sent confirming whether the motion was carried (or not) and the decision
will be recorded in the minutes of the next Senate (Committee) meeting.
HOLD: If this option is chosen, it indicates that the voter thinks the matter requires
further discussion and needs to be discussed and voted on at a face-to-face
meeting. The various “Hold” choices indicate the following:
Hold / Yes: If one third of voting members do not indicate “Hold”, the
response will be counted as a “Yes”
Hold / No: If one third of voting members do not indicate “Hold”, the
response will be counted as a “No”
Hold / Abstain: If one third of voting members do not indicate “Hold”, the
response will be counted as an abstention.

Sample E-mail:
Background:
Recommendation:
<insert>
Process:
This process is consistent with Senate Bylaw 2.14, which states:
Insert Bylaw
Senators are asked to respond to this e-mail by clicking on the “VOTE” button
located at the top left hand side of the screen confirming:
1. Your agreement to participate in an electronic vote; and,
2. Response to options re voting on the recommendation noted above.
Note: If your e-mail program does not support the “voting function”, please
send a REPLY e-mail message with your response.
3. The first electronic vote or reply email in favour of the recommendation will
be the mover.
4. Votes will be cast using the “APPROVE”, “REJECT”, “ABSTAIN”, “HOLD/YES”,
“HOLD/NO”, or “HOLD/ABSTAIN” buttons, located at the top left hand side
of the e-mail message. After clicking the button you will see a prompt
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5.
6.
7.
8.

allowing for an opportunity to edit the response before sending in your vote.
Once you are satisfied with your response, click on SEND.
If your e-mail program does not support the voting function, just send a
“REPLY” e-mail message with your vote.
Responses should be sent in no later than (time/date).
Once all the responses have been received, a follow-up message will be sent
confirming whether the motion was carried (or not).
The decision will be recorded in the next Senate (Committee) meeting
minutes.

2.15 Electronic Participation at Senate Meetings:
2.15.1 In-person attendance at Senate meetings is required where at all possible.
2.15.2 In extraordinary circumstances where attendance in person is not feasible, a
Senator may participate in a Senate meeting by telephone or other communication
device that permits the participants to communicate adequately during the meeting.
2.15.3 Three working day’ notice to the Chair and Senate Office is required to
participate electronically in a meeting.
2.15.4 A person participating in a meeting by such means is deemed to be present at
the meeting and may vote through the telephone or other communication device being
used.
3. Conflict of Interest
3.01 A conflict of interest arises when a Senate member’s private interests supersede or
compete with his or her dedication to the interests of the University. This could arise
from a real, potential, or apparent conflict of interest for a Senate member or
related persons and may be financial or otherwise. For this purpose:
3.01.1 A ‘real conflict of interest’ occurs when a Senate member exercises an official
power or performs an official duty or function and at the same time, knows that
in the performance of this duty or function or in the exercise of power there is
the opportunity to further a private interest.
3.01.2 A ‘potential conflict of interest’ occurs when there exists some private interest
that could influence the performance of a member’s duty or function or in the
exercise of power provided that he or she has not yet exercised that duty or
function.
3.01.3 An ‘apparent conflict of interest’ exists when there is a reasonable apprehension
which reasonably well-informed persons could properly have that a Real Conflict
of Interest exists on the part of the member.
3.02

Senate members must arrange their private affairs and conduct themselves in a
manner to avoid conflict of interest. In cases where conflict cannot be avoided, a
Senate member has an obligation to declare a conflict of interest prior to discussion
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or decision of an issue. Upon declaration of a conflict the person recording the
events of the meeting should duly note the declaration and the Senate member
must refrain from discussion or voting on that particular matter, contract or
arrangement.

4.

3.03

Where a Senate member is unsure whether he or she is in conflict, that member
should raise the perceived potential conflict with the Senate, and the Senate should
determine by majority vote whether or not a conflict of interest exists. The member
perceived to be in conflict should refrain from voting on the issues. Where a conflict
of interest is discovered after consideration of a matter, the conflict must be
declared to the Senate and appropriately recorded at first opportunity. If the Senate
determines that involvement of said member influenced the decision of the matter,
the Senate shall re-examine the matter and may rescind, vary, or confirm its
decision.

3.04

Any Senate member who perceives another member to be in conflict of interest in a
matter under consideration must identify the perceived conflict to the Senate at the
first opportunity. The Senate should determine by majority vote whether or not a
conflict of interest exists and the member perceived to be in conflict should refrain
from voting.

3.05

At its discretion, the Senate may invite the member in conflict to state his or her
position on the issue in question prior to absenting himself or herself.

Vice Chair
4.01 Each year at the April meeting, voting members of the Senate will elect a Vice Chair
from within the Senate’s voting membership.
4.02

5.

The Vice-Chair will fulfill the duties of the Chair in the Chair’s absence and will assist
in the performance of the Chair’s duties

Bylaw Revisions
5.01. Senate bylaws may be amended by:
5.01.1 Giving notice of a motion to amend bylaws at a Senate Meeting;
5.01.2 Voting at a subsequent Senate meeting with a two-thirds majority vote of
those present and voting; and
5.01.3 Fulfilling any other legislated requirements.
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SENATE BYLAWS
1. Terms and Conditions of Membership
Members of Senate, in their function as members of this body, do not act as delegates of the
bodies or constituencies from which they were drawn; rather, as members, all must
endeavour to serve the interest of the entire University to the best of their ability.
The terms and office for voting members shall be consistent with the University Act.
Faculty, professional support staff, and student elections for Senate will be held in the spring
semester each year according to the most recent Election of Representatives to the University
Board and Senate Rules and Regulations.
The term of each elected faculty, staff, or student or appointed member shall normally begin
September 1.
An elected member may resign from the Senate by giving the Chair notice in writing.
The seat of a member who leaves the constituency from which that member has been elected
shall be declared vacant.
Any member who will be absent from a meeting will notify the Senate Office prior to the
meeting.

If an elected member fails to attend three meetings of Senate between September 1 and
August 31, the Chair may declare the seat vacant.
In the event a seat of an elected member becomes vacant it shall be filled by the candidate
who received the most votes among those who were nominated but not elected in the most
recent election. In the event the seat was filled by acclamation, the following steps will occur.

Members of Senate normally commit to serving on two committees. The Chair of Senate
reviews requests for exceptions.

1 / 71

2. Operational Procedures
All proceedings of the Senate shall be governed by the most recent revision of Robert’s Rules
of Order, except as otherwise provided.
A quorum of the Senate shall consist of a simple majority of the voting members.
Any business conducted at a meeting (regular or otherwise) where there is no quorum
present will be considered as unofficial and subject to ratification at the next meeting held
where a quorum is present. Any communication coming out of a meeting where no quorum
was present shall be prefaced with a clear indication the communication is subject to
ratification.

A simple majority of the members present and voting is required to carry a main motion.
The Senate shall establish such committees, consisting of members or non-members, as the
Senate from time to time may think fit and may specify the duties to be performed by such
committees. Committees of the Senate may not assume any of the powers of the Senate and
are restricted to making recommendations to the Senate unless otherwise tasked by Senate.
Electronic Participation at Senate Standing Committee Meetings

Members of the Kwantlen Polytechnic University community shall be encouraged to attend
and observe meetings of the Senate. Observers will have no speaking or voting privileges.
From time to time the Senate may invite guests to make presentations to Senate meetings
and to answer questions related to their presentations.
If a topic on the agenda contains material of a private or confidential nature, the Senate will
have the right to close to observers that portion of the meeting in which that topic is
discussed.
The Senate may hold such additional special meetings as are deemed necessary by the Senate
or Senate Executive Committee after serving notice of no fewer than five working days to
Senate members.
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A proposed agenda and supporting material for any meeting shall be circulated to Senate
members no fewer than two working days prior to any meetings.
Approved minutes of the Senate will be made public and readily accessible.
Senate meetings will adjourn three hours after the scheduled time of commencement. The
time for adjournment may be extended for a maximum of 30 minutes at a time at any
meeting by a successful motion for extension, which is not debatable, and requires an
affirmative vote of two-thirds majority.
Recording at Senate

Electronic Voting between Meetings

3 / 73

1. Conflict of Interest
A conflict of interest arises when a Senate member’s private interests supersede or compete
with his or her dedication to the interests of the University. This could arise from a real,
potential, or apparent conflict of interest for a Senate member or related persons and may be
financial or otherwise. For this purpose:

Senate members must arrange their private affairs and conduct themselves in a manner to
avoid conflict of interest. In cases where conflict cannot be avoided, a Senate member has an
obligation to declare a conflict of interest prior to discussion or decision of an issue. Upon
declaration of a conflict the person recording the events of the meeting should duly note the
declaration and the Senate member must refrain from discussion or voting on that particular
matter, contract or arrangement.
Where a Senate member is unsure whether he or she is in conflict, that member should raise
the perceived potential conflict with the Senate, and the Senate should determine by majority
vote whether or not a conflict of interest exists. The member perceived to be in conflict
should refrain from voting on the issues. Where a conflict of interest is discovered after
consideration of a matter, the conflict must be declared to the Senate and appropriately
recorded at first opportunity. If the Senate determines that involvement of said member
influenced the decision of the matter, the Senate shall re-examine the matter and may
rescind, vary, or confirm its decision.
Any Senate member who perceives another member to be in conflict of interest in a matter
under consideration must identify the perceived conflict to the Senate at the first opportunity.
The Senate should determine by majority vote whether or not a conflict of interest exists and
the member perceived to be in conflict should refrain from voting.
At its discretion, the Senate may invite the member in conflict to state his or her position on
the issue in question prior to absenting himself or herself.
3. Vice Chair
Each year at the April meeting, voting members of the Senate will elect a voting member as
Vice Chair of Senate.
The Vice-Chair will fulfill the duties of the Chair in the Chair’s absence and will assist in the
performance of the Chair’s duties.
4. Bylaw Revisions
4 / 74

Senate bylaws may be amended by:
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APPENDIX A:
Rules for Voting by Electronic Means
1. The e-mail address used will be the official KPU email address of voting members.
2. A “confirm read” instruction will be included with the sent e-mail ballot.
3. A minimum of three business days’ notice shall be provided via e-mail to all participants.
4. Such notice shall include:
4.1

The subject line (or equivalent) stating “Senate or Senate committee Motion for
Consideration”

4.2

The motion and supporting documentation for the e-vote

4.3

Date and timeframe

4.4

Deadline for return of ballots

4.5

A second is not necessary for the motion to be considered.

4.6

If more than one main motion needs to be considered, each main motion will be sent in
separate e-mails, with the subject line noting the motion number (e.g. Motion #1, Motion #2,
etc.)

4.7

The following voting responses will be offered: Yea, Nay, Abstain, Hold / Yea, Hold / Nay, and
Hold / Abstain.

4.8

If one-third of voting members of Senate or three of a Senate committee respond with “Hold”,
the e-mail vote will be abandoned and the motion will be considered at the next Senate or
committee meeting.

4.9

Polls distributed via electronic mail must be returned via electronic mail to the specified
electronic mail address included on the announcement of motion.

4.10 Once the deadline for return of ballots has passed, a follow-up message will be sent
confirming whether the motion was carried or not and the decision will be recorded in the
minutes of the next meeting.
SAMPLE E-MAIL:
Background:
Recommendation:
Insert motion
Process:
This process is consistent with Senate Bylaw 2.15, which states:
Insert excerpt from bylaw
Senators are asked to respond to this e-mail by clicking on the “VOTE” button located at the top left
hand side of the screen. Casting your vote confirms your agreement to participate in an electronic
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vote and records your vote. If your e-mail program does not support the voting function, just send a
“REPLY” e-mail message with your vote.
Responses should be sent in no later than (time/date).
The first electronic vote or reply email in favour of the recommendation will move the motion.
Understanding the voting choices:
Votes will be cast as one of “APPROVE”, “REJECT”, “ABSTAIN”, “HOLD/YES”, “HOLD/NO”, or
“HOLD/ABSTAIN”.
Following is an explanation of the “HOLD” options.
HOLD: If this option is chosen, it indicates that the voter thinks the matter requires further
discussion and needs to be discussed and voted on at a face-to-face meeting.
The various “Hold” choices indicate the following:
Hold / Yes: If one third of voting members do not indicate “Hold”, the response will be counted
as a “Yea”
Hold / No: If one third of voting members do not indicate “Hold”, the response will be counted
as a “Nay”
Hold / Abstain: If one third of voting members do not indicate “Hold”, the response will be
counted as an abstention.
After clicking the button you will see a prompt allowing for an opportunity to edit the response
before sending in your vote. Once you are satisfied with your response, click on SEND.
Follow-up:
Once all the responses have been received, a follow-up message will be sent confirming whether the
motion was carried or not.
The decision will be recorded in the next Senate or committee meeting minutes.

APPENDIX B: LIST OF REVISIONS
Revised October 6, 2008
Revised January 30, 2012
Revised June 25, 2012
Revised October 29, 2012
Revised December 17, 2012
Revised March 31, 2014
Revised May 26, 2014
Revised December 15, 2014
Revised December 19, 2016
Revised February 27, 2017
Revised xx xx 20xx
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SENATE BYLAWS
1. Terms and Conditions of Membership on Senate
Members of Senate, in their function as members of this body, do not act as delegates
of the bodies or constituencies from which they were drawn; rather, as members, all must
endeavour to serve the interest of the entire University to the best of their ability.
The terms and office for voting members shall be consistent with the University Act.
Faculty, professional support staff, and student elections for Senate will be held in the
Springspring semester each year according to the most recent Election of Representatives to
the University Board and Senate Rules and Regulations.

1.04 The term of each elected faculty, staff, or student or appointed member shall normally
begin on September 1.
An elected member may resign from the Senate by giving the Chair notice in writing.
The seat of a member who leaves the constituency from which that member has been
elected shall be declared vacant.
Any member who will be absent from a meeting will notify the University
SecretariatSenate Office prior to the meeting.
The seat of anyIf an elected member who fails to attend three meetings of Senate
between September 1 and August 31, the Chair may be declared the seat vacant by the Chair.
In the event a seat of an elected member becomes vacant it shall be filled by the candidate
who received the most votes among those who were nominated but not elected in the most
recent election. In the event the seat was filled by acclamation, the following steps will occur.

Members of Senate normally commit to serving on two committees except in
exceptional circumstances.. The Chair of Senate reviews Requests requests for exceptions
are reviewed by the Chair of Senate.
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2. Operational Procedures of the Senate

2.01 All proceedings of the Senate shall be governed by the most recent revision of Robert’s
Rules of Order, except as otherwise provided.
2.02 A quorum of the Senate shall consist of 50 percent plus onea simple majority[db1] of
the voting members.
2.03 Any business conducted at a meeting (regular or otherwise) where there is no quorum
present will be considered as unofficial and subject to ratification at the next meeting held
where a quorum is present. Any communication coming out of a meeting where no quorum
was present shall be prefaced with a clear indication the communication is subject to
ratification.

2.04 A simple majority of the members present and voting is required to carry a main
motion.
2.05 The Senate shall establish such committees, consisting of members or non-members, as
the Senate from time to time may think fit and may specify the duties to be performed by
such committees. Committees of the Senate may not assume any of the powers of the Senate
and are restricted to making recommendations to the Senate unless otherwise tasked by
Senate.
2.05.1 Electronic Participation at Senate Standing Committee Meetings

2.05.1.3 A person participating in a meeting by such means is deemed to be present at
the meeting and may vote through the telephone or other communication device
being used.
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2.06 Members of the Kwantlen Polytechnic University community shall be encouraged to
attend and observe meetings of the Senate. Observers will have no speaking or voting
privileges.
2.07 From time to time the Senate may invite guests to make presentations to Senate
meetings and to answer questions related to their presentations.
2.08 If a topic on the agenda contains material of a private or confidential nature, the Senate
will have the right to close to observers that portion of the meeting in which that topic is
discussed.
2.09 The Senate may hold such additional special meetings as are deemed necessary by the
Senate or Senate Executive Committee after serving notice of notno fewer than five working
days to Senate members.
2.10 A proposed agenda and supporting material for any meeting shall be circulated to
Senate members notno fewer than two working days prior to any meetings.
2.11 Approved minutes of the Senate will be made public and readily accessible.
Senate meetings will adjourn three hours after the scheduled time of commencement. The
time for adjournment may be extended for a maximum of 30 minutes at a time at any
meeting by a successful motion for extension, which is not debatable, and requires an
affirmative vote of two-thirds majority.

Recording at Senate

Electronic Voting between Meetings[db4]
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a. E-mail balloting will be facilitated by the University Secretariat / Governance & Policy.

Rules for the Conduct of Voting by Electronic Means
1. A minimum of three business days’ notice shall be provided to all participants via e-mail by the
University Secretary or designate. Such notice shall include:
a. The subject line (or equivalent) stating “Senate (Senate Committee) Motion for Consideration”
1.1 The motion and supporting documentation for the e-vote
1.2 Date and timeframe
1.3 Deadline for return of ballots
1.4 A second is not necessary for the motion to be considered.
1.5 If more than one main motion needs to be considered, each main motion will be sent in separate emails, with the subject line noting the motion number (e.g. Motion #1, Motion #2, etc.)

2. The following voting responses will be offered:
a. Approve
b. Reject
c. Abstain
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d. Hold / Yes
e. Hold / No
f.

Hold / Abstain (see definition below)

3. If one third of voting members of Senate (three of a Senate Committee) respond with “Hold”,
the e-mail vote will be abandoned and the motion will be considered at the next Senate
(Committee) Meeting.
2. A “confirm read” instruction will be included with the sent e-mail ballot.
2.1 Polls distributed via electronic mail must be returned via electronic mail to the specified electronic
mail address included on the announcement of motion.

4. Once the deadline for return of ballots has passed, a follow-up message will be sent confirming
whether the motion was carried (or not) and the decision will be recorded in the minutes of the
next Senate (Committee) meeting.
HOLD: If this option is chosen, it indicates that the voter thinks the matter requires further
discussion and needs to be discussed and voted on at a face-to-face meeting. The various “Hold”
choices indicate the following:

Hold / Yes: If one third of voting members do not indicate “Hold”, the response will be counted
as a “Yes”
Hold / No: If one third of voting members do not indicate “Hold”, the response will be counted
as a “No”
Hold / Abstain: If one third of voting members do not indicate “Hold”, the response will be counted
as an abstention.

Sample E-mail:
Background:
Recommendation:

<insert>
Process:

This process is consistent with Senate Bylaw 2.14, which states:
Insert Bylaw
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Senators are asked to respond to this e-mail by clicking on the “VOTE” button located at the
top left hand side of the screen confirming:
1. Your agreement to participate in an electronic vote; and,
2. Response to options re voting on the recommendation noted above.
Note: If your e-mail program does not support the “voting function”, please send a REPLY email message with your response.
3. The first electronic vote or reply email in favour of the recommendation will be the mover.
4. Votes will be cast using the “APPROVE”, “REJECT”, “ABSTAIN”, “HOLD/YES”, “HOLD/NO”, or
“HOLD/ABSTAIN” buttons, located at the top left hand side of the e-mail message. After clicking
the button you will see a prompt allowing for an opportunity to edit the response before sending in
your vote. Once you are satisfied with your response, click on SEND.
If your e-mail program does not support the voting function, just send a “REPLY” e-mail message
with your vote.
Responses should be sent in no later than (time/date).

5. Once all the responses have been received, a follow-up message will be sent confirming
whether the motion was carried (or not).
6. The decision will be recorded in the next Senate (Committee) meeting minutes.
2.15 Electronic Participation at Senate Meetings:
2.15.1 In-person attendance at Senate meetings is required where at all possible.
2.15.2 In extraordinary circumstances where attendance in person is not feasible, a Senator
may participate in a Senate meeting by telephone or other communication device that permits
the participants to communicate adequately during the meeting.
2.15.3 Three working day’ notice to the Chair and Senate Office is required to participate
electronically in a meeting.
2.15.4 A person participating in a meeting by such means is deemed to be present at the
meeting and may vote through the telephone or other communication device being used.
3.1. 3. Conflict of Interest

3.01 A conflict of interest arises when a Senate member’s private interests supersede
or compete with his or her dedication to the interests of the University. This could arise from a
real, potential, or apparent conflict of interest for a Senate member or related persons and
may be financial or otherwise. For this purpose:
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3.02 Senate members must arrange their private affairs and conduct themselves in a
manner to avoid conflict of interest. In cases where conflict cannot be avoided, a Senate
member has an obligation to declare a conflict of interest prior to discussion or decision of an
issue. Upon declaration of a conflict the person recording the events of the meeting should
duly note the declaration and the Senate member must refrain from discussion or voting on
that particular matter, contract or arrangement.
3.03 Where a Senate member is unsure whether he or she is in conflict, that member
should raise the perceived potential conflict with the Senate, and the Senate should
determine by majority vote whether or not a conflict of interest exists. The member perceived
to be in conflict should refrain from voting on the issues. Where a conflict of interest is
discovered after consideration of a matter, the conflict must be declared to the Senate and
appropriately recorded at first opportunity. If the Senate determines that involvement of said
member influenced the decision of the matter, the Senate shall re-examine the matter and
may rescind, vary, or confirm its decision.
3.04 Any Senate member who perceives another member to be in conflict of interest
in a matter under consideration must identify the perceived conflict to the Senate at the first
opportunity. The Senate should determine by majority vote whether or not a conflict of
interest exists and the member perceived to be in conflict should refrain from voting.
3.05 At its discretion, the Senate may invite the member in conflict to state his or her
position on the issue in question prior to absenting himself or herself.
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4.3. Vice Chair
Each year at the April meeting, voting members of the Senate will elect a voting
member as Vice Chair from within the Senate’s voting membershipof Senate.
The Vice-Chair will fulfill the duties of the Chair in the Chair’s absence and will assist in
the performance of the Chair’s duties.

5.4. Bylaw Revisions
Senate bylaws may be amended by:
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APPENDIX A:
Rules for Voting by Electronic Means
1. The e-mail address used will be the official KPU email address of voting members.
3.2. A “confirm read” instruction will be included with the sent e-mail ballot.
3. A minimum of three business days’ notice shall be provided via e-mail to all participants.
4. Such notice shall include:
4.1

The subject line (or equivalent) stating “Senate or Senate committee Motion for
Consideration”

4.14.2

The motion and supporting documentation for the e-vote

4.24.3

Date and timeframe

4.34.4

Deadline for return of ballots

4.44.5

A second is not necessary for the motion to be considered.

4.54.6
If more than one main motion needs to be considered, each main motion will be sent in
separate e-mails, with the subject line noting the motion number (e.g. Motion #1, Motion #2,
etc.)
4.7

The following voting responses will be offered: Yea, Nay, Abstain, Hold / Yea, Hold / Nay, and
Hold / Abstain.

4.8

If one-third of voting members of Senate or three of a Senate committee respond with “Hold”,
the e-mail vote will be abandoned and the motion will be considered at the next Senate or
committee meeting.

4.64.9
Polls distributed via electronic mail must be returned via electronic mail to the specified
electronic mail address included on the announcement of motion.
4.10 Once the deadline for return of ballots has passed, a follow-up message will be sent
confirming whether the motion was carried or not and the decision will be recorded in the
minutes of the next meeting.
SAMPLE E-MAIL:
Background:
Recommendation:
Insert motion
Process:
This process is consistent with Senate Bylaw 2.15, which states:
Insert excerpt from bylaw
Senators are asked to respond to this e-mail by clicking on the “VOTE” button located at the top left
hand side of the screen. Casting your vote confirms your agreement to participate in an electronic
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vote and records your vote. If your e-mail program does not support the voting function, just send a
“REPLY” e-mail message with your vote.
Responses should be sent in no later than (time/date).
The first electronic vote or reply email in favour of the recommendation will move the motion.
Understanding the voting choices:
Votes will be cast as one of “APPROVE”, “REJECT”, “ABSTAIN”, “HOLD/YES”, “HOLD/NO”, or
“HOLD/ABSTAIN”.
Following is an explanation of the “HOLD” options.
HOLD: If this option is chosen, it indicates that the voter thinks the matter requires further
discussion and needs to be discussed and voted on at a face-to-face meeting.
The various “Hold” choices indicate the following:
Hold / Yes: If one third of voting members do not indicate “Hold”, the response will be counted
as a “Yea”
Hold / No: If one third of voting members do not indicate “Hold”, the response will be counted
as a “Nay”
Hold / Abstain: If one third of voting members do not indicate “Hold”, the response will be
counted as an abstention.
After clicking the button you will see a prompt allowing for an opportunity to edit the response
before sending in your vote. Once you are satisfied with your response, click on SEND.
Follow-up:
Once all the responses have been received, a follow-up message will be sent confirming whether the
motion was carried or not.
The decision will be recorded in the next Senate or committee meeting minutes.

APPENDIX B: LIST OF REVISIONS
Revised October 6, 2008
Revised January 30, 2012
Revised June 25, 2012
Revised October 29, 2012
Revised December 17, 2012
Revised March 31, 2014
Revised May 26, 2014
Revised December 15, 2014
Revised December 19, 2016
Revised February 27, 2017
Revised xx xx 20xx
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SENATE








NOMINATIONS TO SENATE STANDING COMMITTEES
Nov-20
Committee
Senate Executive
Committee
SSC Academic Planning
and Priorities
SSC Academic Planning
and Priorities
SSC Curriculum
SSC Library
SSC Program Review
SSC Research and
Graduate Studies
SSC Research and
Graduate Studies
SSC Research and
Graduate Studies
SSC Teaching and
Learning

11/24/2020

First Name

Last Name

Committee Role

Catherine

Schwichtenberg

Senator
Faculty of Science and
Horticulture

Allyson
Gursimrat
(Simrat)

Rozell

Representative

Gill

David
Madeline
Heather

Florkowski
Knickerbocker
Cyr

Student representative
Designate, Provost and VicePresident, Academic
faculty representative
faculty representative

Daniel

Bernstein

Joel
Murray
Simranpreet
(Simi)
Dhaliwal
Amy

Jeon

KPU Faculty

faculty representative
Designate, Associate VicePresident, Teaching and
Learning

1-Dec-20 31-Aug-22 Vice-Chair

V

1-Sep-21 31-Aug-24 Faculty Council

V

1-Dec-20 31-Aug-21 SGNC

NV
V
V

Faculty of Arts

V

Faculty of Science and
Horticulture

2020 11 Nominations

Start Date End Date Nominated by

V

Faculty of Arts
Faculty of Arts

Student representative
Senator

Voting

30-Oct-20 31-Aug-23 Provost
1-Dec-20 31-Aug-23 Faculty Council
1-Dec-20 31-Aug-23 Faculty Council

V

1-Sep-21 31-Aug-24 Vice-Chair
Associate VicePresident, Teaching
1-Jan-21 31-Aug-24 and Learning

V

1-Dec-20 31-Aug-21 SGNC

V

1-Dec-20 31-Aug-21 Faculty Council
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SENATE

SENATE STANDING COMMITTEE ON
RESEARCH AND GRADUATE STUDIES
MANDATE

MEMBERSHIP COMPOSITION
Voting Members









Ex Officio Non-Voting Members


SENATE STANDING COMMITTEE ON
RESEARCH AND GRADUATE STUDIES
MANDATE

Deleted:
Deleted:

MEMBERSHIP COMPOSITION
Voting Members









Ex Officio Non-Voting Members


SENATE

SENATE STANDING COMMITTEE ON CURRICULUM
MANDATE

MEMBERSHIP COMPOSITION
Voting Members








Ex Officio Non-Voting Members







SENATE STANDING COMMITTEE ON CURRICULUM
MANDATE

MEMBERSHIP COMPOSITION
Voting Members








Ex Officio Non-Voting Members







Deleted:

SENATE

KPU GOVERNANCE RETREAT

AGENDA

WORKSHOP DESCRIPTIONS

SENATE

Chair’s Report to Senate
Joint Senate Standing Committee on
Academic Planning and Priorities and on University Budget
November 13, 2020

SENATE

MEMORANDUM

TO:

Brian Moukperian, Dean, Faculty of Trades and Technology

C:

Josephine Chan, Special Assistant to Provost on University Policy;
Zena Mitchell, University Registrar; David Burns, Vice-Chair, Senate

FROM:

Dr. Sandy Vanderburgh, Provost and Vice President, Academic

DATE:

October 27, 2020

SUBJECT:

Proposal to discontinue Citation in Power Line Technician program

In accordance with KPU Policy AC10, Establishment, Revision, Suspension and/or Discontinuance of Programs
and requirements outlined in Section B.2.f. of the supporting Procedures, I have reviewed your detailed proposal
(attached) to discontinue the Citation in Power Line Technician program.
This memo confirms my full support and endorsement on the Proposal to discontinue the Citation in Power Line
Technician program.

Digitally signed by Sandy Vanderburgh
DN: cn=Sandy Vanderburgh, o, ou,
email=sandy.vanderburgh@kpu.ca, c=CA
Date: 2020.10.28 21:39:47 -07'00'

_______________________________
Dr. Sandy Vanderburgh
Provost & Vice President, Academic
Kwantlen Polytechnic University

Proposal to Discontinue Citation in Power Line Technician
Impacted Credential
Citation in Power Line Technician
Location of the Program
KPU Tech
Faculty Offering the Program
Faculty of Trades and Technology
Anticipated Final Date of Discontinuance
September 1, 2021
Reasons for Discontinuance
x Lack of enrolment demand
Background
The Citation in Power Line Technician was approved by Education Council on September 3, 2003, and
later by the President on October 21, 2003. The Program took effect in 2005. Applicants were last
admitted into the Citation in Power Line Technician program in Spring of 2007. There were no offers of
admission in 2007.
In the 2008/09 University Calendar, notation shows that intakes for the Citation in Power Line Technician
have been postponed. Since then, all subsequent University Calendars have shown the same notation
that the program has been postponed.
Kwantlen Polytechnic University Senate never formally suspended the Citation in Power Line Technician
program as the Procedures outlined in Policy AC10 came into effect after the last intake cancellation
occurred. All the courses within the Citation in Power Line Technician program have been formally
discontinued.
Consultation and Impact
1. No other departments units or programs will be impacted by the discontinuance.
2. Zena Mitchell, University Registrar, was consulted on September 29, 2020.
3. Candice Gartry, Interim Executive Director, Financial Services was consulted on September 29,
2020. Finance supports the proposal to discontinue this Program.
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Timeline of Activities
Committee/Board
Faculty of Trades and
Technology
Academic Planning &
Priorities (AP&P)
Faculty of Trades and
Technology
Faculty Council
Senate Standing
Committee on
Academic Planning &
Priorities
Senate
Board of Governors
Governance
Committee
Board of Governors

Action/Motion
For recommendation
to Faculty Council

Meeting Date
October 14, 2020

Submission Deadline
October 6, 2020

For recommendation
to Senate

October 21, 2020

October 15, 2020

For recommendation
to Senate

November 13, 2020

October 30, 2020

For recommendation
to the Board
For recommendation
to the Board

November 30, 2020

November 20, 2020

January 20, 2021

January 8, 2021

For approval

February 3, 2021

January 22, 2021

Endorsement by the Provost
The Provost and Vice President Academic will be providing the Dean, Faculty of Trades and Technology,
a memo endorsing the proposal to discontinue the Citation in Power Line Technician program.
Institutional Contact
Brian Moukperian, Dean, Faculty of Trades and Technology
604-598-6112
brian.moukperian@kpu.ca
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SENATE

MEMORANDUM

TO:

Brian Moukperian, Dean, Faculty of Trades and Technology

C:

Josephine Chan, Special Assistant to Provost on University Policy;
Zena Mitchell, University Registrar; David Burns, Vice-Chair, Senate

FROM:

Dr. Sandy Vanderburgh, Provost and Vice President, Academic

DATE:

October 27, 2020

SUBJECT:

Proposal to discontinue Citation in Outdoor Power Equipment Technician program

In accordance with KPU Policy AC10, Establishment, Revision, Suspension and/or Discontinuance of Programs
and requirements outlined in Section B.2.f. of the supporting Procedures, I have reviewed your detailed proposal
(attached) to discontinue the Citation in Outdoor Power Equipment Technician program.
This memo confirms my full support and endorsement on the Proposal to discontinue the Outdoor Power Equipment
Technician program.

Digitally signed by Sandy
Vanderburgh
DN: cn=Sandy Vanderburgh, o, ou,
email=sandy.vanderburgh@kpu.ca,
c=CA
Date: 2020.10.28 21:39:22 -07'00'

_______________________________
Dr. Sandy Vanderburgh
Provost & Vice President, Academic
Kwantlen Polytechnic University

Proposal to Discontinue Citation in Outdoor Power Equipment Technician
Impacted Credential
Citation in Outdoor Power Equipment Technician
Location of the Program
KPU Tech
Faculty Offering the Program
Faculty of Trades and Technology
Anticipated Final Date of Discontinuance
September 1, 2021
Reasons for Discontinuance
Low enrolment demand and lack of Apprenticeship Funding
Background
The Citation in Outdoor Power Equipment Technician was approved by Education Council in 2005. The
program offered admission for only two terms – one in 2006 and one in 2007. KPU suspended this
program in Spring 2007. (This pre-dates Senate). Prior to the Citation in Outdoor Power Equipment
Technician program, KPU offered a Certificate in Outdoor Power Equipment Technician program, as late
as 2004. The changeover took place in 2005/2006.
In 2006, there were no qualified applications. In Spring 2007, there were four applicants, of which three
were admitted into the program.
There is a note on file (dated June 6, 2007) commenting that the Citation in Outdoor Power Equipment
Technician was suspended due to FTE reduction for Trades. Apparently, the College of Trades &
Technology (today known as Faculty of Trades and Technology) was required to reduce its number of
FTEs. There were 48 FTEs attributed to the Citation in Outdoor Power Equipment Technician program.
The note indicates the Citation in Outdoor Power Equipment Technician was suspended so that
Kwantlen can offer those programs in which there was strong demand.
Consultation and Impact
1. No other departments units or programs will be impacted by the discontinuance.
2. Zena Mitchell, University Registrar, was consulted on September 30, 2020.
3. Candice Gartry, Interim Executive Director, Financial Services was consulted on September 30,
2020. Finance supports the proposal to discontinue this Program.
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Timeline of Activities
Committee/Board
Faculty of Trades and
Technology
Academic Planning &
Priorities (AP&P)
Faculty of Trades and
Technology
Faculty Council
Senate Standing
Committee on
Academic Planning &
Priorities
Senate
Board of Governors
Governance
Committee
Board of Governors

Action/Motion
For recommendation
to Faculty Council

Meeting Date
October 14, 2020

Submission Deadline
October 6, 2020

For recommendation
to Senate

October 21, 2020

October 15, 2020

For recommendation
to Senate

November 13, 2020

October 30, 2020

For recommendation
to the Board
For recommendation
to the Board

November 30, 2020

November 20, 2020

January 20, 2021

January 8, 2021

For approval

February 3, 2021

January 22, 2021

Endorsement by the Provost
The Provost and Vice President Academic will be providing a memo to Dean, Brian Moukperian,
endorsing this proposal to discontinue the Citation in Outdoor Power Equipment Technician program.
Institutional Contact
Brian Moukperian, Dean, Faculty of Trades and Technology
604-598-6112
brian.moukperian@kpu.ca
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SENATE

KWANTLEN POLYTECHNIC UNIVERSITY

SURREY CAMPUS
12666 – 72ND Ave.
Surrey, BC Canada V3W 2M8

MEMORANDUM
TO:

Aimee Begalka, Dean, Faculty of Academic and Career Preparation

C:

Zena Mitchell, University Registrar; David Burns, Vice-Chair, Senate; Josephine Chan, Special
Assistant to Provost on University Policy; Chris Traynor, Chair, English Upgrading department

FROM:

Dr. Sandy Vanderburgh, Provost and Vice President, Academic

DATE:

October 21, 2020

SUBJECT:

Proposal to discontinue the Fundamental, Intermediate and Advanced Certificates of Completion
in Adult Basic Education

In accordance with KPU Policy AC10, Establishment, Revision, Suspension and/or Discontinuance of Programs and
requirements outlined in Section B.2.f. of the supporting Procedures, I have reviewed your detailed proposal (attached)
to discontinue the following programs:




Adult Basic Education Certificate of Completion – Fundamental Level
Adult Basic Education Certificate of Completion – Intermediate Level
Adult Basic Education Certificate of Completion – Advanced Level

This memo confirms my full support and endorsement on the Proposal to discontinue the above three programs.

___________________________________

Dr. Sandy Vanderburgh
Provost & Vice President, Academic
Kwantlen Polytechnic University

MEMORANDUM

TO: Sandy Vanderburgh, Provost and Vice-President, Academic
CC: Zena Mitchell, University Registrar; David Burns, Vice-Chair, Senate; Josephine Chan, Special Assistant to
Provost on University Policy; Chris Traynor, Chair, English Upgrading department
FROM: Aimee Begalka, Dean, Faculty of Academic and Career Preparation
DATE: October 8, 2020
SUBJECT: Proposal to discontinue the Fundamental, Intermediate and Advanced Certificates of Completion in
Adult Basic Education

In accordance with University Policy AC10, Establishment, Revision, Suspension and/or Discontinuance of
Programs, the Faculty of Academic and Career Preparation proposes the discontinuance of the following
programs:





Adult Basic Education Certificate of Completion – Fundamental Level
Adult Basic Education Certificate of Completion – Intermediate Level
Adult Basic Education Certificate of Completion – Advanced Level

The Faculty respectfully requests the Provost’s endorsement of a Fall 2021 discontinuance because

a) There are no students currently enrolled in these programs, nor have there been for several years;
b) The Certificates of Completion in Adult Basic Education have not been operational since 2012, although some
courses within the programs continued to be offered. The last ABE Certificate was awarded in 2001.
c) The English Upgrading department (formerly Academic and Career Preparation), ACA Standing Committee on
Curriculum, and ACA Faculty Council have endorsed the discontinuance. (See attached documentation.)
Background and Rationale:
The 2020-21 University Calendar explains the purpose of the Adult Basic Education Certificates of Completion as
well as the courses required at each level:

The Fundamental Certificate of Completion recognizes a student's readiness to advance to the next level of high
school completion and mastery of the fundamentals of reading, writing, and mathematics. Students will benefit
from the fundamental level if they have difficulty with basic reading, writing, and math.
The Intermediate Certificate of Completion recognizes the equivalent completion of Grade 10. Students are well on
their way to completing high school graduation, for direct entry into many trades and vocational programs, and for
the GED. The courses within this certificate are currently under review.

The Advanced Certificate of Completion recognizes the equivalent completion of Grade 11. Upon completion, many
students will be ready to challenge undergraduate course‐work, and are ready to work towards BC Adult Graduation
Diploma (Adult Dogwood). Completion of Advanced English will normally allow a student to succeed in the LPI test.
The courses within this certificate are currently under review.
Curricular requirements for each level are outlined in the 2020-21 University Calendar
(https://calendar.kpu.ca/programs-az/academic-career-advancement/academic-career-preparation-adult-upgrading/adult-upgradingcertificates-completion/#requirementstext)

The following courses required for the fundamental certificate have been discontinued:



MATQ 0006 (disc 9/1/2015)

The following courses required for the intermediate certificate have been discontinued:





ABEE 0070 (disc. 1/1/2008)
ABES 0010 (disc. 1/8/2012)
MATQ 0010 (disc 9/1/2014)

The following courses that were part of the advanced certificate have been discontinued:








ABEE 0081 (disc. 1/1/2008)
ABEB 0011 (disc. 9/5/2012)
ABEB 0012 (disc. 9/5/2012)
ABEP 0011 (disc. 9/5/2012)
ABES 0010 (disc. 1/8/2012)
MATQ 0011 (disc 9/1/2014)

It is therefore not possible for a student to complete the requirements of any of the Certificates of Completion in
Adult Basic Education.
The 2012-13 Academic Calendar included the following notation: “This program and credentials are currently
under review; not all courses may be available in 2012-13.” Similar notations appeared in the next two
Calendars (2013-14 and 2015-16). Intakes were postponed indefinitely, effective for the 2016-17 academic year,
up to and including the 2020-21 academic year.
The Office of the Registrar has confirmed that discontinuance of the Certificate of Completion in Adult Basic
Education will not impact our ability to continue admitting students who wish to pursue upgrading.
Impacted credentials:



Certificate of Completion in Adult Basic Education – Fundamental Level




Certificate of Completion in Adult Basic Education – Intermediate Level
Certificate of Completion in Adult Basic Education – Advanced Level

Location of the programs:
These programs were offered at the Surrey, Richmond, and Langley campuses; however, the intermediate and
advanced certificates have not been offered since 2012. The fundamental level certificate was offered until
2016-17, when all intakes were postponed indefinitely.
Faculty, Department, or School offering the programs:
The programs were offered in the Faculty of Academic and Career Advancement, by the department of
Academic and Career Preparation.
Effective date of discontinuance:
Fall 2021
Reasons for discontinuance of the programs:

1. Lack of enrolment demand. The three credentials have not functioned as programs for many years, although
students continued to enroll in some of the courses offered. The purpose of the credentials was to mark the
attainment of certain levels in Adult Basic Education; however, it was not necessary for students to enroll in the
programs in order to take the courses. It seemed that the program as such did not interest students as much as
the opportunity to take the courses and move through the levels.
2. The courses in these programs were all offered in the continuous‐intake mode of instruction, which has been
discontinued at KPU (except through a community partnership at one offsite location).
3. Most of the courses required for these programs have already been discontinued, making it impossible for
students to complete the curricular requirements, even if they wanted to. [The only two courses still active are
ENGQ 0064 and ENGQ 0065.]
Plan for phasing-out of program:







Both the ACA Standing Committee on Curriculum and ACA Faculty Council have approved motions endorsing the
discontinuance of the programs.
The chair of the department offering the programs has provided a statement supporting the discontinuance
There are no students currently enrolled in these programs; the courses that are still active will be available to
students as necessary at the Phoenix Kwantlen Learning Centre.
The Office of the Registrar has been informed of the discontinuance and has confirmed that students will still be
able to pursue upgrading courses, even if the credentials are discontinued.
No other departments are affected by the discontinuance of these certificates of completion.



The English Upgrading department (formerly Academic and Career Preparation), which offered these programs, has
been instructed by Senate through the GV9 process to discontinue any offerings that are below the Grade 10 level.
All courses but two have already been discontinued.

Institutional contact in case more information is required:
Aimee Begalka, Dean, Faculty of Academic and Career Preparation
Potential legal implications as a result of the program discontinuance:
None

SENATE

Fiscal 2021/22 Budget Consultation
President’s University Executive
President’s Council
SSCUB/SSCAP
Finance Committee
Board of Governors
Management Groups
Union Groups
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2021 / 22 Budget Tenets and Philosophy
To maintain, as far as possible, KPU’s core teaching, learning,
scholarship and service activities through most of another year of
COVID-19 disruption. This will require, as far as possible, sustained
levels of staffing.
To present for approval a deficit budget that is manageable within
KPU’s unrestricted accumulated surplus, and leaving enough funds
to ensure business continuity for 22/23.
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Fiscal 2021/22 Operating Budget Timeline Revised
Sept. 25 – Oct. 30,
2020

Leadership Meetings
Business Managers, Deans
and Divisional Leaders to
meet with respective Vice
Presidents to review
FY20/21 divisional operating
budgets, and reallocate
funds if required.

Sept. 8 - Sept. 25,
2020

Leadership Meetings

Nov. 30, 2020 – early
February 2021

Presentation of Draft 2 to
leadership groups and
feedback.
We’re

Budget for final approval at
March 31 board meeting.

here

Budget Development
Blackout Period

Budget Development
Blackout Period

Blackout period for Financial
Services to incorporate
reallocations requested by
VPs into the FY21/22 Draft
Operating Budget. No
reallocation requests will be
considered in this period.

Incorporate feedback from
leadership groups and spring
semester stable date
adjustments to projections.
No reallocation requests will
be considered in this period.
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Oct. 30 – Nov. 30,
2020

FY21/22 University
Operating Budget ready
for leadership
consideration

Early February – end
of March 2021

Fiscal 2021/22 Budget Consultation

2021 / 22 Operating Budget Update

$(7.8)M

$(18.7)M
200,000

150,000

100,000

50,000

0
2022 (Draft Budget Initial)

2022 (Draft Budget Revised)
Total Revenue
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Total Expenses

Fiscal 2021/22 Budget Consultation

2021 / 22 Budget Update Version Summary
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Unrestricted Surplus Available
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2021 / 2022 Draft Budget Allocation by Group
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General Changes Across All Portfolios
•

Incorporate incremental wage impacts
•
•
•

•

Encumber historical salaries variance
•
•
•

•

Collective bargaining BCGEU & KFA
Administrative incremental increase budget in line with collective
bargaining increases
No increases on executive salaries by provincial mandate
Historical positive salaries variance was $7M in 2019 and $10M in 2020
Key driver of positive salaries variance is turnover and temporary
vacancies
Encumbered 80% of historical salaries variance - $5.4M budget reduction

Travel budget reductions of 75% across all portfolios - $556K
budget reduction
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Expenditure Allocation

Change from 20 / 21 budget expenditure allocation
Salaries & benefits +3%, other non-salary expenditures -2%, fees and
services -1%.
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Academic Portfolio Changes
•

Reallocation of funds in the Provosts Portfolio
•
•
•

•

Adjust budget to actual historical expenditure level on previously
under budgeted areas
•
•
•

•

No change in total from 2020/21 to 2021/22
Budget adjustments to academic programs based on enrollment data
•
Primary change is $2.3M from ACP to Arts Faculty
Annual process based on sustainable enrollment modelling projections

Traditional Chinese Medicine $350K
Farm School $220K
Program areas still under budget review

Investment in Teaching & Learning $248K
•

Software licenses (Moodle, Qualtrics, PebblePad, video conferencing
platforms etc.)
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Other Portfolio Changes
Students
• Investment in peer mentors for new international students $162K
•

Build into budget continuation of 20 – 21 pilot project

Administration
•
•
•
•
•
•

Anti-Racism Taskforce $50K
Records Management FTE $70K
Inflationary pressures in IT (software licenses) $602K
Ancillary business adjustments in line with projected revenues ($805K)
Defer Banner to Cloud upgrade ($1M)
Projected facilities savings due to decreased activity on campus ($265K)

W here thoughtm eets action

Fiscal 2021/22 Budget Consultation

2021 / 2022 Capital Budget Update

• Amortization budget $20.76M (FY 21 $19.8M)
• Offset by deferred capital contributions revenue of $9M (FY 21 $9M)
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2021 / 2022 Capital Renewal Program
•

KPU capital funding annually from the Ministry for capital
renewal/deferred maintenance projects (~$6M)

•

Projects undertaken from this funding include:
1)
2)
3)
4)

End of life replacement of major building components
Risk of failure mitigations for existing capital infrastructure
Accessibility improvements
Minor maintenance, etc.

* Specific projects are not chosen until winter / spring when the exact
amount of funding from Province is known
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Next Steps
•

Draft 21 / 22 Budget Consultation
•
•
•
•
•
•
•

President’s University Executive November 4th
SSCAP / SSCUB November 13th
Union Meetings November 20th and 23rd
Board Finance Committee November 24th
President’s Council November 25th
Senate November 30th
Board of Governors December 2nd

THEN…

We wait
•
•

Until after Spring Semester stable date.
For assurance that tuition and student FTE trends and assumptions
hold steady for another semester
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Questions
•

Questions?

•

Feedback?

•
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Thoughts?

Kwantlen Polytechnic University
FY 2021/22 Proposed Operating Budget
(as at October 27, 2020)
Summary ‐ By Account Type
FY 2021/22 Budget to FY 2020/21 Base Budget
Account Group
Revenue

Account Type
Operating Grant
Grants
Amort of Deferred Contributions

2020 Annual
Adjusted Budget

FY 2020/21 Annual
Base Budget

FY 2020/21 Annual
Adjusted Budget

71,217,410

70,356,700

70,356,700

74,041,600

74,041,600

78,616,200

2,293,875

4,565,600

4,565,600

2,137,800

2,137,800

1,551,300

$

%
4,574,600

6.2%

(586,500)

‐27.4%
‐7.5%

8,373,875

3,122,000

3,122,000

5,972,700

5,972,700

5,522,000

(450,700)

35,381,790

36,432,200

36,432,200

37,854,000

37,854,000

36,704,600

(1,149,400)

‐3.0%

Tuition Fees‐International

63,119,343

78,497,200

78,497,200

76,620,600

76,620,600

67,023,200

(9,597,400)

‐12.5%

6,944,994

8,034,200

8,034,200

8,013,200

8,013,200

7,098,900

(914,300)

‐11.4%

911,201

643,800

643,800

1,020,400

1,020,400

948,400

(72,000)

Applic and Other Fees‐International

1,105,828

373,000

373,000

491,600

491,600

1,173,000

Tuition ‐ Non‐Credit

Applic and Other Fees‐Domestic

681,400

‐7.1%
138.6%

1,354,348

916,000

916,000

784,500

784,500

784,500

‐

Contract Services

231,092

911,500

911,500

122,300

122,300

129,500

7,200

5.9%

Shop Income

420,652

410,600

410,600

448,100

448,100

404,600

(43,500)

‐9.7%

0.0%

Investment Income

2,026,201

590,000

590,000

1,088,600

1,088,600

1,500,000

Bookstores Income

3,691,909

4,460,700

4,460,700

4,149,600

4,149,600

2,489,800

(1,659,800)

‐40.0%

Parking Income

1,144,473

1,006,100

1,006,100

1,484,300

1,484,300

742,200

(742,100)

‐50.0%

363,036

272,200

272,200

402,500

402,500

236,300

(166,200)

‐41.3%

Amortization of Capital Contributions

8,615,936

9,077,900

9,077,900

9,009,000

9,009,000

9,034,600

25,600

0.3%

Other income

3,077,215

6,059,900

6,059,900

1,814,400

1,814,400

2,624,500

810,100

44.6%

210,273,178

225,729,600

225,729,600

225,455,200

225,455,200

216,583,600

Salaries‐Admin

18,587,439

20,561,100

20,752,300

21,394,500

21,457,600

Salaries‐GEU Staff

26,842,000

30,163,400

30,071,200

31,162,800

31,208,100

Salaries‐Faculty

68,976,809

69,359,500

69,242,900

71,924,300

Salaries‐Other

3,202,795

2,290,400

2,318,400

2,340,200

Ancillary Commission Income

Revenue Total

Benefits
Salaries and Benefits Total
Benefits as a % of Salaries
Non‐salary Expenditures

2020 Annual Base
Budget

Tuition Fees‐Domestic
Student Fees

Salaries

FY 2019/20 Actuals

FY 2021/22 Proposed
Budget

411,400

37.8%

(8,871,600)

‐3.9%

20,720,500

(674,000)

‐3.2%

29,408,300

(1,754,500)

‐5.6%

71,974,500

74,374,800

2,450,500

3.4%

2,306,200

2,702,800

362,600

15.5%

27,258,495

32,464,100

32,469,000

28,571,300

28,600,800

30,810,900

2,239,600

7.8%

144,867,538

154,838,500

154,853,800

155,393,100

155,547,200

158,017,300

2,624,200

1.7%

23.2%

26.5%

26.5%

Supplies

4,314,702

4,271,000

4,273,200

5,072,500

5,120,200

4,742,900

(329,600)

Repairs and Maintenance

7,651,107

9,929,600

9,900,100

11,236,900

11,530,600

11,363,500

126,600

630,789

1,204,800

1,207,800

893,400

891,900

747,300

(146,100)

‐16.4%

Travel and PD

3,432,275

2,517,500

3,487,400

3,955,700

3,825,800

3,382,100

(573,600)

‐14.5%

Student Awards

1,355,919

1,401,400

1,401,400

1,401,400

1,401,400

1,336,400

(65,000)

‐4.6%

Utilities

2,149,881

2,339,400

2,344,600

2,433,000

2,433,000

2,386,600

(46,400)

‐1.9%

Communications

1,032,516

1,140,100

1,140,100

1,170,200

1,621,400

1,492,700

322,500

27.6%

Fees and Services

15,804,361

19,059,700

18,086,500

16,948,400

16,975,200

16,633,200

(315,200)

‐1.9%

Leases/Rentals

KPU Foundation Disbursements

‐

Transfers to Third Parties

3,103,000

Cost‐of‐Sales

2,783,989

Revenue Sensitivity Provision

‐

‐
‐

‐
‐

22.5%

‐
‐

22.5%

‐
‐

24.2%

‐
‐

‐6.5%
1.1%

‐
‐

3,261,100

3,261,100

3,319,800

3,319,800

1,985,300

(1,334,500)

‐40.2%

6,495,200

6,495,200

3,930,800

2,907,100

1,547,000

(2,383,800)

‐60.6%

Transfers In (Out)

‐

‐

‐

‐

‐

‐

‐

Non‐salary Expenditures Total

42,258,539

51,619,800

51,597,400

50,362,100

50,026,400

45,617,000

(4,745,100)

‐9.4%

Amortization of Capital AssetsAmortization of Capital Assets

18,474,717

18,860,400

18,860,400

19,700,000

19,881,600

20,766,200

1,066,200

5.4%

Net income (loss)

4,672,384

410,900

418,000

‐

‐

(7,816,900)

(7,816,900)

Kwantlen Polytechnic University
FY 2021/22 Proposed Operating Budget by Category
(as at October 27, 2020)

Category

Account Type

FY 2020/21 Annual
Base Budget

FY 2021/22
Proposed Budget

225,455,200

216,583,600

11,172,900
10,733,100
184,200
189,300
4,919,722
27,817,100
55,016,322

10,515,100
9,319,830
165,700
275,200
4,951,018
26,211,400
51,438,247

Salary‐ Admin
Salary‐ BCGEU
Salary‐ Faculty
Salary‐ Other
Benefits
Non Salary Expenses

6,520,900
12,360,900
67,990,500
1,872,800
20,069,350
7,744,100
116,558,550

5,534,600
12,438,953
71,773,300
1,946,700
22,218,736
7,474,300
121,386,589

Salary‐ Admin
Salary‐ BCGEU
Salary‐ Faculty
Salary‐ Other
Benefits
Non Salary Expenses

3,741,100
8,095,100
1,361,600
284,100
3,044,727
3,082,500
19,609,127

3,664,000
7,492,317
1,401,100
443,400
3,224,646
2,613,600
18,839,064

Salary and Benefits

2,852,800

Non Salary Expenses

11,718,400

Revenue

Comments

Administration
Salary‐ Admin
Salary‐ BCGEU
Salary‐ Faculty
Salary‐ Other
Benefits
Non Salary Expenses
Total Administration
Academic

Total Academic
Students

Total Students
Non Divisional

Total Non Divisional

14,571,200

Amortization of Capital Assets

19,700,000

Net income (loss)

‐

2,652,700 Salary includes ‐ Educational Leave, Faculty Sick Leave, Maternity Leave Top‐up, Severance and
Vacation payout.
9,317,700 Non Salary Includes ‐ Agent Commission Fees, PD, Bad Debt Expense, Budget Contingency and
FY2022 Inflationary Pressures.
11,970,400
20,766,200 The increase of approx $1M is due additions being greater than the amount of assets that are at end
of life. However in line with the budget tenants and philosophies the self funded amortization is set
to decrease in future years as the institution focuses on decreasing capital additions in order to
reduce the impact of self funded amortization.

(7,816,900)
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2021-2023

KPU Library
Strategic Plan

A Message from the
University Librarian
I am pleased to present the KPU Library Strategic Plan 2021-2023. It’s been almost
a decade since the last plan and this one has been guided by both Vision 2023 and
Academic Plan 2023. We have developed a set of aspirational goals that strengthen
our commitments to students and faculty while acknowledging the value all
library employees bring to that endeavour.
2020 is a prime example of why the plan is written with flexibility to adapt as things
change. I encourage you to continue the conversation and share your ideas to help
us achieve the goals as set out.
I want to thank everyone who has contributed to the evolution of this plan but I
especially thank the KPU Library Strategic Plan Working Group who laid the
foundation, crafted your feedback into the goals and set KPU Library on its path to
the future.
Todd Mundle
University Librarian

We work, study, and live in a region south of the Fraser River which overlaps
with the unceded traditional and ancestral lands of the Kwantlen, Musqueam,
Katzie, Semiahmoo, Tsawwassen, Qayqayt and Kwikwetlem peoples.
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Overview
The Process
In the fall of 2019, KPU Library began the process to develop a strategic plan to
meet KPU’s goals as outlined in Vision 2023 and Academic Plan 2023.
A library working group was struck to review the key objectives from those two
documents, putting them into a library context in order to support the University's
goals.

The Context
KPU Library’s strategic plan is directly linked to KPU's Vision 2023 and Academic Plan
2023. It was developed with both budget and Senate priorities taken into account. It
is intended to maintain enough flexibility to adapt as things change, and will include
measurement and accountability.

The Focus
The Working Group reviewed the Vision 2023 and Academic Plan 2023 objectives,
narrowing the focus down to six areas:
Goal 1: Create Innovative Spaces and Services
Goal 2: Deliver Excellent Library Instruction
Goal 3: Indigenize Library Practices and Inspire Reciprocal Reconciliatory Relationships
Goal 4: Support Research Advancement at KPU
Goal 5: Invest in Relationship Building with our Communities
Goal 6: Develop Collections and Open Education
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Our Commitments
Employees
We foster a culture of trust, engagement and
career development of employees. The growth of
our employees is vital to the evolution of KPU
Library.

Learners

We ensure that our priority and focus are the
learners and educators we serve. We provide
responsive experiences to our learning
community: building capacity, encouraging
belonging and locating knowledge.

Partners & Supporters
We serve and enrich our local and global
communities by cultivating mutually beneficial
relationships.

Sustainability
We steward our economic, human, and
environmental resources to best meet our goals
and to ensure that future generations continue to
thrive in our communities.

Technology
We provide innovative, equitable and accessible
technologies to facilitate learning, teaching and
research at KPU.
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Mission, Vision,
Values & Motto
Mission
KPU Library provides leadership, resources and expertise to empower its students,
faculty and staff to engage in locating, creating, sharing and preserving knowledge.

Vision
KPU Library is an innovative, responsive and vital partner in the creative, academic and
research pursuits of its educational community.

Values
Equity
We respect the cultural, academic, and physical diversity of the communities we serve.

Empowerment
We support and inspire confident skill development and self-sufficiency.

Flexibility
We respond to emerging challenges and the evolving needs of our communities.

Our purpose is to help you achieve yours.
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Goal 1: Create Innovative
Spaces and Services
Design transformative
library spaces and
services to elevate
learning, discovery and
independence.
Key Actions

1
3

Design effective and inclusive
services and improve digital
learning experiences across all
environments.

Expand and improve
spaces for active learning and
collaboration.
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2

Ensure equitable and accessible
services to students on and off
campus.

Goal 2: Deliver Excellent
Library Instruction
Develop a flexible and
relevant teaching program
that equips diverse learners
to become effective
researchers and engaged
citizens.
Key Actions

1

Establish a clear and sustainable plan
for KPU Library’s teaching program,
under the coordination of a Teaching
and Learning Librarian.

2

Evaluate our teaching program on an
ongoing basis and incorporate best
practices supported by research.

3

Improve the student learning
experience through the effective use
of innovative instructional
technology.

4

Collaborate with other service areas
to deliver integrated supports for
student learning.
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Goal 3: Indigenize Library
Practices and Inspire Reciprocal
Reconciliatory Relationships
Key Actions

1
2

Enhance Indigenous presence within library spaces and reduce colonial barriers
within the institution.
Elevate Indigenous authority within the institution; specifically, in relation to
Indigenous Intellectual Property, Traditional Knowledge Keepers, and
Indigenous Information Literacy.

3

Amplify Indigenous voices within KPU Library's collections and address the
legacies of colonialism within the collection.

4

Inspire KPU Library faculty and staff to broaden their knowledge on Indigenous
Peoples.

5

Bridge relationships within KPU’s Indigenous and non-Indigenous faculty, staff
and students.

6

Initiate reciprocal reconciliatory relationships within Indigenous communities,
with a focus on the Nations whose territories we inhabit.

Amplify Indigenization within library
services, collections, spaces and outreach.
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Goal 4: Support Research
Advancement at KPU
Provide expert service and
resources for KPU scholars
and student researchers.

Key Actions

1
3

Partner with the Office of Research
Services and the Teaching and
Learning Commons, providing
relevant research support to advance
the scholarship of faculty and
students.

Accelerate the profile and use of KORA
(Kwantlen Open Resource Access)
within KPU to deliver global access to
research at KPU.

2
4

Participate in the formulation of a
KPU Graduate Commons.

As funds allow, work with the Office of
Research Services to provide research
data management services and
resources for the KPU community.
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Goal 5: Invest in
Relationship Building with
our Communities
Engage with our
community partners while
managing our resources
effectively and positioning
employees for sustained
change and growth.
Key Actions

1

Empower our employees to be
innovative stewards of the library.

2

Energize community partnerships to
accomplish shared goals.

3

Create new experiences for
knowledge sharing and engagement
by expanding relationships with our
campus partners.

4

Connect with learners by fostering
curiosity, participating in community
events and generating learning
opportunities.
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Goal 6: Develop Collections
and Support Open Education

1
2
3
4

Key Actions
Build, sustain and provide access to dynamic, scholarly collections in different
formats, recognizing the diverse and changing needs of our users.
Invest time and financial resources to support scholarly communication.
Support the adoption of open educational resources across all Faculties and
Schools.
Establish guiding principles for the selection and collection of open access
resources, where appropriate, in the development of the library’s collection.

5

Strengthen our publishing infrastructure and systems to support the creation
and adaptation of open educational resources.

6

Become a leader within the library community, showcasing support for open
educational resource creation and adaptation.

Acquire and promote collections to enrich
learning and support KPU instruction, open
research and scholarship.
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KPU LIBRARY STRATEGIC PLAN 2021-2023
Our Values
Equity
We respect the cultural, academic,
and physical diversity of the
communities we serve.
Empowerment
We support and inspire confident
skill development and selfsufficiency.
Flexibility
We respond to emerging
challenges and the evolving needs
of our communities.

Our Mission

KPU Library provides
leadership, resources and
expertise to empower its
students, faculty and staff to
engage in locating, creating,
sharing and preserving
knowledge.

Our Vision

KPU Library is an innovative,
responsive and vital partner
in the creative, academic
and research pursuits of its
educational community.

OUR PURPOSE IS TO HELP YOU ACHIEVE YOURS

KPU LIBRARY STRATEGIC PLAN 2021-2023
Our Commitments
EMPLOYEES
LEARNERS
PARTNERS &
SUPPORTERS
SUSTAINABILITY
TECHNOLOGY

We foster a culture of trust, engagement and career development of employees. The growth of our employees is vital to the evolution of KPU Library.
We ensure that our priority and focus are the learners and educators we serve. We provide responsive experiences to our learning community: building capacity,
encouraging belonging and locating knowledge.
We serve and enrich our local and global communities by cultivating mutually beneficial relationships.
We steward our economic, human, and environmental resources to best meet our goals and to ensure that future generations continue to thrive in our communities.
We provide innovative, equitable and accessible technologies to facilitate learning, teaching and research at KPU.

Create Innovative Spaces
and Services

Goal 1

Design transformative
library spaces and services to
elevate learning, discovery and
independence.

Support Research
Research
AdvancementatatKPU
KPU
Advancement

Goal 4

Provide expert service and
resources for KPU scholars
and student researchers.

Deliver Excellent
Library Instruction

Goal 2

Develop a flexible and relevant
teaching program that equips
diverse learners to become
effective researchers and
engaged citizens.
Invest in Relationship Building
with our Communities

Goal 5

Engage with our community
partners while managing our
resources effectively and
positioning employees for
sustained change and growth.

Indigenize Library Practices and
Inspire Reciprocal Reconciliatory
Relationships

Goal 3

Amplify Indigenization within
library services, collections,
spaces and outreach.

Develop Collections and
Support Open Education

Goal 6

Acquire and promote
collections to enrich learning
and support KPU instruction,
open research and scholarship.
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Program Review Quality Assurance Plan
Quality Assurance Plan for: Business Management Diploma

Date submitted to SSCPR: March 20, 2020

Date Self-Study Report approved by SSCPR: June 2018

Date of External Review: July 23, 2018

SUMMARY
The Business Management Diploma (“BUSI MGMT”) program provides full and part-time study for students wishing to undertake studies to prepare students for entry-level supervisory and
management positions in both private and public-sector organizations. The program's business foundation courses provide an understanding of the foundational skills and techniques required to be
effective in today's business environment. Graduates will have completed specialized courses in a wide range of disciplines including management essentials, human resources management, business
law, operations management, business planning and international business. All courses in the diploma program may also be used towards the BBA in Marketing Management, Human Resource
Management or Entrepreneurial Leadership. In broad terms, the diploma program emphasizes real world business applications of key management concepts. The program has not undergone an
external review in recent years. Stakeholder input is required to review appropriate learning outcomes at the program and course level to ensure the learning outcomes are relevant. New and
emerging topics key to quality program outcomes and student experience such as internationalization, indigenization and universal design for learning will be incorporated into any program changes.
Strengths:
● The diploma program provides the foundational basis for students to pursue jobs outlined in the BC Government Outlook 2027
●

The diploma program prepares students for educational pathways to the BBA in Marketing, Human Resources and Entrepreneurial Leadership

●

Program and course offerings on various campuses 6 days a week, from 9am to 10pm and online allows students to be flexible in pursuing the diploma

●

Positive feedback from students who have completed the diploma

●

Student demand is been strong for BUSI courses with an overall 45% increase in enrollment over the past two years

Weaknesses/Potential Threats
●

Lack of explanation of why program enrollment is in decline, yet BUSI course enrollment is growing

Business Management Diploma Quality Assurance Plan
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●

Lack of consistency in teaching practices may hinder the program’s ability to prepare students for different educational pathways, not aligning with Vision 2023 goals D1 and D2 (continuous
improvement and holding each other responsible for our promises and expectations)

●

Lack of student support during summer semester (ie: student advising services, counselling, food etc.)

●

No data tracking to support ongoing quality improvements

Challenges
●

Disconnect between external faculty review panel perception about faculty collaboration (pertaining to program delivery), and faculty beliefs about collaboration levels. In a survey, 45% of
overall faculty felt that faculty collaboration was unsuccessful. Meanwhile, faculty interviewed for the ERT reported a satisfactory level of collaboration..

Opportunities for improvement
●

Review on a regular basis program, student and faculty data needed to inform program improvements (OPA, Alumni etc.)

●

Improve student progression through to the capstone courses

●

Increase communication and collaboration opportunities across faculty to help improve instructional consistency, and program delivery

●

Increase emphasis on developing students’ data analysis and software application skills

●

Increase industry involvement, for example via a Program Advisory Committee (PAC), in curriculum validation

●

Improve student awareness of support programs

●

Review curriculum for indigenization opportunities to support the KPU academic plan and Vision 2023

●

Explore professional development opportunities to raise awareness of the Truth and Reconciliation Committee calls to action in post-secondary education

●

Students are largely unaware of KPU services available to them

●

Make the KPU Business Management Diploma website more user-friendly and intuitive in partnership with Marketing and the Dean’s office
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QUALITY ASSURANCE GOALS
List the program’s Quality Assurance Goals (broad statements about what the program intends to accomplish to ensure program quality). Identify the Recommendation(s) – drawn from the Self-Study
Report and External Review Report - each Goal addresses. Provide a brief Rationale for each Goal (see the Quality Assurance Plan Guidelines for instructions). Add or remove rows as necessary.

GOAL 1: Update program and course learning outcomes and review all courses in the Business Management Diploma.
RATIONALE FOR THIS GOAL: The Business Management Diploma currently has no stated program learning outcomes and there is no mapping between course learning outcomes and program learning
outcomes. In addition, most courses in the program are overdue for curriculum review. Addressing this will support program quality and support Vision 2023. This will strengthen the connections and
pathway of the BBA program options for students thereby, improving the learning experience.
Goal supported by strategy(ies): 1, 2, 3

Recommendation(s) this Goal Addresses

Report (page number)

The Self Study Report [SSR], supported by the External Review Report [ERR], discussed the importance of a “course- to-course collaboration process to ensure
that learning outcomes are integrated and aligned between courses that ladder into each other.” It was further recommended that the BUSI department ensure
mapping of course outcomes to program outcomes. The Self Study Report [SSR] recommended course reviews on all BEF courses with a focus on JADE,
intercultural and English language skills. The ERR also recommended a review of student data and software analysis skills. This will be reviewed through Goal 1
and strategies 1-3.

SSR – p33 (rec 2 and 3), p34 (rec 7)
ERR – p7

GOAL 2: Establish a consistent and impactful connection with industry stakeholders.
RATIONALE FOR THIS GOAL: The Business Management Diploma has lacked industry connection in recent years. To maintain relevance in our program, as well as identify emerging opportunities, we
believe establishing a Program Advisory Committee as well as creating a link to the Canadian Institute of Managers ‘CIM’, is imperative. Setting up such a committee will help to better connect the
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Business Management Diploma program to industry experts. This will enhance the student experience and ultimately program quality. These actions will also serve to support goal D3 (being
accountable to our partners) in Vision 2023, which is in support of being accountable to our internal and external stakeholders. This will also allow us to begin to explore stakeholder needs re: a
general business degree (BBA) offering.
Goal supported by strategy(ies): 1, 2
Recommendation(s) this Goal Addresses

Report (page number)

The SSR, supported by the ERR, highlights the importance of student exposure to industry and the benefits of building relationships with industry. These
activities provide opportunities for students to gain practical business experience and to make connections with potential industry employers. The SSR also
suggests that the BUSI Dept. continues to leverage the joint BUSI and ENTR Industry Advisory Committee. This is no longer in operation and so BUSI will support
this recommendation by creating its own PAC.

SRR p34 (rec 10, 12 and 13)
ERR p7

GOAL 3: Solidify and support a system of continuous improvement in all Programs and course offerings to align with Vision 2023 goal D1.
RATIONALE FOR THIS GOAL: Course consistency as it pertains to learning outcomes and rigour is key to both Program and student success. Continuous improvement measures will help maintain
program relevance and improve quality.
Goal supported by strategy(ies): 1, 2, 3

Recommendation(s) this Goal Addresses

Report (page number)

The SSR recommended that the department monitor student learning outcomes for business education foundation courses and strengthen the integration of
outcomes between BUSI courses. This process will also focus on rigour, delivery and integrate a variety of essential skills required for success in industry.
Further, recommendation 7 in the SSR recommended a formal course-to-front line
course collaboration process and laddering of course learning outcomes.

SSR – p32 (rec 1, rec 2)
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GOAL 4: Support faculty awareness of support services available to students and develop ways to proactively connect students with these resources to support their success, and enhance their
educational experience to better align with Vision 2023 Goal D3
RATIONALE FOR THIS GOAL: KPU has ample support services for students to support their success. Faculty can be a front-line conduit, connecting these students to these services.
Goal supported by strategy(ies): 4
Recommendation(s) this Goal Addresses

Report (page number)

The SSR recommended that the BUSI department take a more collaborative approach in working with departments (learning center, teaching and learning, CDC
etc.) that support student and program success. The ERT reinforced this and identified further improvements that could be made in this respect.

SSR - p33 (rec 4), p34 (rec 11)
ERT p 6

GOAL 5: Address indigenization gaps in program
RATIONALE FOR THIS GOAL: Linked to the opportunities for improvement in our summary, at present many faculty lack a rich understanding of indigenization in curriculum. Vision 2023 calls upon us to
be “Demonstrating value and respect for the richness of cultures and traditions of Indigenous peoples, engaging Indigenous peoples and organizations through active and community-focused KPU
partnerships and continuing to develop more Indigenous academic content and integrating Indigenous culture into our learning environment.” It is our responsibility to meet this call to action. The
future of business includes indigenous ways of knowing as set out by UNESCO and the TRC of Canada.
Goal supported by strategy(ies): 3, 6

Recommendation(s) this Goal Addresses

Report (page number)

The SSR discussed the importance of intercultural skills and sustainability content which touches on indigenization. The Dean’s follow-up to the SSR further
called upon us to address indigenization gaps within the program.

SSR p33 (rec 2)
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GOAL 6: Build internationalization and intercultural fluency in programs and courses
RATIONALE FOR THIS GOAL: As our workplaces and classrooms become more intercultural, the ability to work across difference for both Faculty and students is increasingly important. Intercultural
fluency is a key attribute of our graduates and is expected by many employers in the Lower Mainland. Our ability to prepare students to work in diverse environments could be a competitive advantage
for our Business Diploma graduates. Developing intercultural fluency is also reflected in The Truth and Reconciliation Calls to Action.
Goal supported by strategy(ies): 3, 5, 9
Recommendation(s) this Goal Addresses

Report (page number)

The SSR discussed the importance of intercultural skills and sustainability content which touches on indigenization. The Dean’s follow-up to the SSR further
called upon us to address indigenization gaps within the program.

SSR p33 (rec 2)
Dean’s Response to SSR

GOAL 7: Fortify a team sharing and mentorship approach
RATIONALE FOR THIS GOAL: Inconsistent opinions about program currency and teaching collaboration exist among faculty. An opportunity exists to enhance mentorship and to share teaching methods,
philosophies and tools. This will also serve to improve program quality and ultimately the student experience as well as enriching the experience of faculty.
Recommendation(s) this Goal Addresses

Report (page number)

The SSR noted the importance of having a course champion component fully operational and cemented. The addition of peer-to-peer faculty mentors will
improve the student learning experience by sharing instructional practices and help to deliver the courses in a consistent fashion across sections and terms.
The ERT noted the importance of increased communication and collaboration across faculty to help improve instructional consistency.

SSR p33 (rec 5)
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RECOMMENDATIONS THE QUALITY ASSURANCE PLAN DOES NOT ADDRESS
List the Recommendations from the Self-Study and External Review this Plan does not address. Provide a brief rationale for why these Recommendations cannot be addressed. Add or remove rows as
necessary.

Recommendations

Report (page number)

Rationale

The SSR recommended an increase in marketing spend and a new
marketing plan.

SSR Recommendation
12

We need to know more about our program before we begin to develop a
marketing plan. Much of what is suggested will also address marketing on a
smaller scale (industry, student and alumni connection etc). This will be reviewed
on an annual basis with the Dean’s office to establish the top three foci to be
included in the school of business marketing.

The BUSI department will work with Dean’s office to develop a program-specific
student outreach and marketing strategy to communicate the value and
advantages of obtaining a BUSI MGMT diploma.

SSR Recommendation
9

We need to know more about our program before we begin to develop a
marketing plan. Much of what is suggested will also address marketing on a
smaller scale (industry, student and alumni connection etc)

The BUSI DEPT will continue to advocate for additional time release for the
department. The BUSI DEPT is not advocating an increase in time release for the
administrative activities, but instead is seeking departmental time release for a
specific curriculum and instructional delivery coordination role.

SSR Recommendation
8

This is listed in supports needed to execute this plan. The department does not
have enough Chair time release to service current day to day needs of the
department. Additional supports are needed to support quality program
development. Update: Chair position has been updated by 25% annually

It was noted that there was a potential issue with ‘overly restrictive prerequisite
barriers.’

ERR Page 4

Upon review, the department disagrees as only two of ten courses in the program
have a prerequisite attached. This will, however, be reviewed in September as we
seek to review all aspects of the program to meet stakeholder needs.
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QUALITY ASSURANCE FIVE-YEAR ACTION PLAN
Describe the Quality Assurance Strategies (specific plans of action) the program must achieve to attain its Goal over the next five year. Detail the steps the program will take to achieve each Strategy.
Add or remove Strategies and tables as necessary.

MONTH/YEAR WHEN THE FIVE-YEAR ACTION PLAN BEGINS: March 2020
STRATEGY 1: Develop a method of regular data tracking to inform program quality and outcome initiatives
GOAL(S) THIS STRATEGY SUPPORTS: Goals 1, 2 & 3
Step(s) Required to Achieve this Strategy
Identify data that needs to be collected and monitored on a regular basis
a. Collect, monitor and report data on declarations and graduation rates 3x a year
b. Determine where growth is coming from (internal and external), what should it be/what
c. Report out on business education framework data
d. Collect, track student success rates for jobs, where they are going
e. Track data on bottlenecks to graduation re: scheduling (e.g. BUSI 2490)
f. Determine other required data that will need to be monitored and reported.
Create a department representative for data tracking (data to be supplied by Dean’s Office)
Once identified, data should be reported out as a dashboard each semester as applicable
Data to be reviewed at department meetings 3x a year and posted on Moodle
Action plans crafted 1x a year (or more, as required) with follow up on use of data and success of
action plans

To be Led
by
Dept Data Rep
OPA/Dean’s Office
OPA/Dean’s Office
Dept
OPA/Alumni Affairs
Dean’s Office
Dept
Dept
Dean’s Office
Dept Data Rep
Entire Dept

To Begin
on (M/YY)

To be Completed
By (M/YY)

8/2020
12/2020
9/2020
12/2020
12/2020
12/2020
9/2020
05/2020
05/2020

9/2020
5/2025
5/2021
12/2021
5/2025
5/2025
9/2020
05/2020
5/2025

12/2020

5/2021

05/2020

May 2020-2025

Notes

Resource Implications (if applicable)
What are the resources required to achieve this Strategy? Dept rep accountable time, Chair’s release, Dean’s office assistance with data collection
(O.P.A) and reporting, other departments (e.g. Registrar, Alumni, Alumni affairs etc.) assistance with data collection and provision
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When are these resources required? Immediately and ongoing. 3 times a year from the Dean’s office and O.P.A. Industry and Alumni time frames will
vary based on our ability to collect but minimum once a year. (No new funding needing)
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STRATEGY 2: Establish a method for regular feedback from Industry stakeholders
GOAL(S) THIS STRATEGY SUPPORTS: Goals 1, 2, 3 and 7
To Begin
on (M/YY)

To be Completed
By (M/YY)

Dept
Dept, Chair
and CIM Rep
CIM rep
CIM rep +
Dept
CIM rep +
Dept

03/2020
03/2020

03/2020
03/2020

03/2020
03/2021

03/2021
03/2021

03/2021

03/2021

03/2020
02/2020
03/2020

03/2021
03/2021
03/2021

Completed
Completed

Develop a terms of intent/reference document

Dept
Dept
PAC rep +
Dept Chair
PAC rep

03/2020

05/2020

In progress

Consult with other departments for input on key success factors for PACs

PAC rep

03/2020

04/2020

In progress

Review sample member lists and terms of reference from other departments

PAC rep

03/2020

03/2020

Requested

Create a list of proposed committee members consisting of Industry Professionals, Alumni, and
current students. Determine appropriate ratio of these members.
Circulate the proposed list to faculty for input.

Dept with PAC
rep
PAC rep

06/2020

09/2020

06/2020

09/2020

Appointed faculty to connect with nominated Advisory Committee members

PAC rep +
faculty

09/2020

11/2020

Step(s) Required to Achieve this Strategy
Create a Certified Institute of Management ‘CIM’ representative position within the dept
Draft job description for CIM rep
CIM rep to identify opportunities in the first year and report back to dept as discovered
Review value of CIM connection
Determine if position should continue and make adjustments to job description as required or
discontinue position
Creation of a Program Advisory Committee
Appoint a faculty lead (possibly two co-leads) for a two-year term
Review the KPU Program Advisory Committee Policy

Business Management Diploma Quality Assurance Plan

To be Led
By

Notes

Page 10

Once nominations are accepted, send list of potential Advisory Committee members to Admin
Support to send out invitations

PAC rep

09/2020

09/2020

Faculty lead, in conjunction with the department will distribute the Terms of Reference document
to the Advisory Committee.

PAC rep

09/2020

09/2020

First Advisory Committee Meeting (Dean’s Office to organize)

PAC rep, Dept
Chair
PAC rep, Dept
Chair

11/2020

n/a

11/2020

11/2025

Bi-annual Advisory Committee Meeting

Resource Implications (if applicable)
BUSI Faculty Accountable time, admin support from the Dean’s Office, BUSI Department Chair Release
When: January – March 2020 support for PAC creation from Dean’s Office. 2x a year for meeting support.

STRATEGY 3: Hold a working session to develop updated program and course learning outcomes
GOAL(S) THIS STRATEGY SUPPORTS: Goal 1, 3, 6 and 7

Step(s) Required to Achieve this Strategy

Book 3 day conference and facilitators
Using data collected from industry, Outlook 2027, internal stakeholders, students and alumni, create
draft program outcomes
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Time
Release
Time
Release
(leads) ,
Dept

To Begin
on (M/YY)

To be
Completed
By (M/YY)

04/2019

04/2020

9/2020

11/2020

Notes

Booked for September and October
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Based on program outcomes required for future success, review alignment of all courses within the
BUSI Mgt Diploma program
Hold a 2-3 day working session facilitated by someone outside of the dept to engage faculty on PLO and
CLO review and alignment
Review of courses to include inclusion, diversity and UDL principles (required by curriculum committee
as well as goals 6 and 7 and Vision 2025)
Target review of all courses and or/changes to program by the end of the 3 day session for submission
to Curriculum Committee
If changes to program recommended, review with PAC and other stakeholders prior to submission to
curriculum committee
Develop PLO and CLO tracking and determine how often to review
Submit course and/or program changes to curriculum committee
Implement course and/or program changes
Review success of changes with stakeholders
Adjust as required and submit changes if needed to curriculum committee
Implement changes
Review as necessary

Time
Release
(leads), Dept
Time
Release
(leads), Dept
Time
Release
(leads), Dept
Time
Release
(leads), Dept
Dept Chair /
PAC rep
Time
Release
(leads), Dept
Curr Com
Rep
Dept
Dept Chair,
PAC rep,
CIM rep
Dept

05/2020

05/2020

09/2020

10/2020

09/2020

12/2020

09/2020

10/2020

11/2020

11/2020

09/2020

12/2020

02/2021

02/2021

09/2021

09/2021

09/2023

12/2023

01/2024
09/2024
9/2020

03/2024
9/2025
09/2025

Resource Implications (if applicable)
Funding for facilitator(s), Faculty PD time, Chair release time, 3 days facilitated team building activity. Dean supports plan. ACY 2021, funding, faculty
PD within the 21 days.
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STRATEGY 4: Proactively connect students with resources available in the university to help support student success
GOAL(S) THIS STRATEGY SUPPORTS: GOAL 4: Solidify and support a system of continuous improvement in all Programs and course offerings.

Step(s) Required to Achieve this Strategy
Identify all support department services that BUSI faculty and students should have a link to

Reach out to support departments identified in step 1, gather information on services offered. Identify
additional support departments to contact
Produce resource document/slide deck for faculty use highlighting available support services to
students and post to Moodle as applicable
BUSI department to decide at department meetings which representatives of support services should
be invited to speak at future department meetings: continuous link important to informing new faculty
and advising others on new developments re: supports
Discuss value of strategy above and have regular discussion on how to refine as necessary
Revise periodically to ensure information is up to date

To be Led
By
Dept
Resource
Committee
Dept
Resource
Committee
Dept
Resource
Committee
Dept

Dept
Dept
Resource
Committee

To Begin
on (M/YY)

To be
Completed
By (M/YY)

05/2019

09/2019

5/2019

09/2020

09/2020

03/2020

9/2020

5/2025

9/2020
9/2020

5/2025
5/2025

Notes
Completed

Completed

In progress

Resource Implications (if applicable)
Faculty PD time, Dept meeting time
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STRATEGY 5: Develop internationalization and intercultural literacy with faculty
GOAL(S) THIS STRATEGY SUPPORTS: Goal 7

Step(s) Required to Achieve this Strategy
Target certain % of faculty in department to train/take the intercultural workshop.
Of 35 FTE (48 Faculty), by the end of 2019, 20% (12 people) of BUSI FTE to complete the ICT workshop.
Min 2 people per teaching team so that they can inform the course revision process. If ICT is replaced
with something else, that will be the replacement for these targets.

To be Led
By

To Begin
on (M/YY)

Dept. Chair
/Faculty
Member

To be
Completed
By (M/YY)
Completed
12/2019

01/2020
05/2020

Of 35 FTE (48 Faculty), by the end of 2020, 50% (24 people) of BUSI FTE to complete the ICT workshop.

Of 35 FTE (48 Faculty), by the end of 2020, 75% of BUSI FTE to complete the ICT workshop.

Offer PD sessions 2x a year at BUSI meetings on intercultural topics. Target 15 people per session for a
total of 30 person hours of training per year
Promote ICT advanced workshops as they are scheduled
Identify and promote external PD opportunities via the PD rep on intercultural teaching and training
opportunities
Hold training sessions in BUSI meetings to discuss how to incorporate Inclusion and diversity principles in
curriculum development
Continue to promote BUSI 1101 and CMNS 1101 as opportunities for our international students to build
foundational skills for success in the Canadian Business education environment
Ensure that internationalization and intercultural learning opportunities are standing items on BUSI
meeting agendas
Review progress and develop action plans as required
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Notes

Dept. Chair /
Faculty
Member
Dept. Chair /
Faculty
Member
Dept/ Chair

PD Rep
Dept. Chair
Dept.
Chair/Faculty
Member
Dept. Chair
Dept

01/2019

12/2020

All teaching teams covered off other than
2490 (only two people on the teaching team)
On track though some delays may occur with
Covid scheduling changes

01/2019

On track though some delays may occur with
12/2021 Covid scheduling changes

09/2020

5/2025

09/2020
01/2020

5/2025
12/2020
12/2020

01/2020
6x a year
09/2020

5/2025
5/2025
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Resource Implications (if applicable)
BUSI Faculty Accountable time, BUSI Department Chair Release, Teaching and Learning Centre resources.
What Faculty and/or Institutional support is required? Available PD funds within the School of Business and KPU.

STRATEGY 6: Help build an authentic approach to indigenization
GOAL(S) THIS STRATEGY SUPPORTS: Goal 6

Step(s) Required to Achieve this Strategy
Faculty Education: Targets to complete UBC MOOC (or equivalent) on decolonization 10% FTE by 2019,
20% by 2020, 30% by 2021, 50% by 2022 and 75% by 2023.
Identify stakeholders and information sources that can assist BUSI with understanding indigenization
topics related to BUSI course topics and decolonization.
Identify other departments at KPU that have implemented strategies towards indigenization and
decolonization.
Meet with the stakeholders and attain information sources identified in steps above, and collect
information.

Strike a committee to ensure policy rollout 2022 is addressed

Summarize the information collected and present findings to BUSI Department. Propose course and
program alterations as /if required. Revise faculty education plan to reflect new information.

Review of courses related to indigenization every two years.
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To be Led
By

To Begin
on (M/YY)

Dept Chair
Dept
nominated
rep
Dept
nominated
rep
Dept
nominated
rep, Dept
Chair
Dept
nominated
committee
Dept
nominated
committee+
rep
Dept Rep

To be
Completed
By (M/YY)
12/2023

Notes

05/2020
1/2020
09/2020
01/2020
09/2020
06/2020
09/2020
09/2020

11/2020
02/2023

01/2021

02/2025
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Resource Implications (if applicable)
Accountable time from faculty in and outside of the department, PD funds for department meeting PD sessions (ongoing).
When are these resources required? Each year 2020-2025.
What Faculty and/or Institutional support is required? Dean’s support and Indigenous Gathering Place and advisement from the Kwantlen Nation
Elders.

STRATEGY 7: Develop a course teaching team and mentorship plan for each course offered
GOAL(S) THIS STRATEGY SUPPORTS: Goal 7

Step(s) Required to Achieve this Strategy

To be Led
by

To Begin
on (M/YY)

To be
Completed
By (M/YY)

Notes

Initial Meeting with QA Goal 5 team

Ron Shay

03/04/19

Completed

Agreed to terms of reference and suggested
draft role expectations

Draft role expectations to be ratified by QA Goal 5 team

Ron Shay

08/04/2019

Completed

Circulated to team 08/04/19; agreement
reached 15/04/19

Call for mentor volunteers

Ron Shay

19/04/19

Completed

Meeting with all mentors

Ron Shay

05/19

Completed
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Meetings called by mentors and course teaching teams

Mentors
(coordinators)

Completed

Develop feedback loop and review at 1 year implementation

Program Chair

9/2020

Make adjustments as necessary end of year one

Mentors

09/2020

Implement adjustments
Review success and make action plans as required

Mentors
Mentors and Dept

01/2021
01/2022

Ongoing

09/2025
12/2020
01/2022
2025

Resource Implications (if applicable)
What are the resources required to achieve this Strategy? Dept accountable time, funding for PD and team building where applicable.
When are these resources required? Ongoing.
What Faculty and/or Institutional support is required? Teaching and Learning Commons, Dean’s Office
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SENATE

Program Review Quality Assurance Plan
Quality Assurance Plan for: Minor in Counselling

Date submitted to SSCPR: Oct 7,2020

Date Self-Study Report approved by SSCPR: April 24, 2019

Date of External Review: Oct 31, 2019

SUMMARY
Summarize what the program has determined - through evidence - about program quality (e.g. strengths, challenges, opportunities for improvement, potential threats, etc.)
This summary is based on the information derived from the multiple sources utilized in the program review including: survey data from students, alumni, faculty and discipline sector; administrative data regarding retention and student outcomes; curriculum review; review of institutional mandates and missions; feedback from the Dean of Arts; and the external review report.

Notable strengths of the program included: strong and consistent student demand; instructional excellence, pedagogical sophistication, and dedication to experiential learning. The program has an excellent reputation as a result of its strong teaching and course content. The major challenges in the program are having a small number of faculty members and the limitations this entails, and the narrow demographic base that counselling attracts (e.g., primarily young, Caucasian female students). It is noted, however, that as the
services that Counsellors provide are increasingly viewed as less stigmatized and a central part of well-being, we are seeing a greater diversity amongst the student body for these
courses. The strong and consistent demand indicate enormous opportunities in terms of potential for growth. There are also opportunities to be more explicit in the ways we infuse
culturally responsive pedagogy. The primary challenge for the program is rooted in the challenge all post-secondary institutions face in working within designated funding formulas
and the uncertainties ahead due to the Covid-19 pandemic.
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QUALITY ASSURANCE GOALS
List the program’s Quality Assurance Goals (broad statements about what the program intends to accomplish to ensure program quality). Identify the Recommendation(s) – drawn
from the Self-Study Report and External Review Report - each Goal addresses. Provide a brief Rationale for each Goal (see the Quality Assurance Plan Guidelines for instructions). Add or remove rows as necessary.
GOAL 1: Expand course offerings while increasing accessibility.
RATIONALE FOR THIS GOAL: Both the self-study and external review indicate course demand and a need for increased offerings that meet diverse student needs.
Recommendation(s) this Goal Addresses

Report (page number)

That the department expand the current number of faculty members and build a stable core of regular faculty who are engaged in practice
and/or have had extensive background in practice,

SS: p. 52, 63

Continue to offer summer courses to ensure students are able to graduate in a timely manner.

(External Review p. 5)
SS: 52, 63
(External Review p. 5)

Extend participation options for the current suite of courses to be available to other allied disciplines (e.g., nursing, human resources within
business programs) through KPU’s portable Minors.

External Review p. 5

Ensure that a minimum one year of CNPS course offerings is available to students via through the Counselling Program website to facilitate
more efficient course planning.

P. 52, 63
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GOAL 2: Engage in curriculum review/revisions and informed educational planning
RATIONALE FOR THIS GOAL: Curriculum review/revisions are an essential aspect of ongoing success in meeting learning outcomes consistent with KPU’s strategic and academic plan.
Recommendation(s) this Goal Addresses
Remove EDUC 1100 as a required course within the Counselling Minor given that students frequently declare the Minor in their 3rd and/or 4th
year when the content of EDUC 1100, a course focused on first-year transitions, is no longer relevant to them.

Report (page number)
P. 52, 64
ER: 6, 7

CNPS faculty are to meet regularly to review curriculum across the program’s delivery methods to explore the inclusion of additional
experiential components

P. 52

Provide a student survey to examine interest in alternate course delivery methods (e.g., condensed, online)

P. 52

Consider the inclusion of ePortfolios in appropriate counselling courses (e.g., CNPS 4310 Reflective Practitioner; CNPS 3330 Cultural
consideration) as a means to support the development of students’ competency in digital literacy.

P. 52

Examine prerequisites and co-requisites for courses and review which courses should be mandatory, elective or added (i.e., Special Topics)

P. 64

Revise course outline to align directly with the new BA Framework core competencies once the framework is approved.

P. 52
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GOAL 3: Explore the addition of workplace, service learning, applied experiential learning opportunities through building stronger internal and external partnerships.
RATIONALE FOR THIS GOAL: In a rapidly evolving context students needs to be equipped with the knowledge and skills that best prepare them for the ever-changing workplace.
Recommendation(s) this Goal Addresses

Report (page number)

Develop Counselling External Advisory Board consisting of Professional and Industry representatives to advise on labour market trends and key
attributes and skills desired in new graduates that will also increase awareness in the community of KPU’s Minor in Counselling Program.

P. 63

Explore external expansion of the current Minor using the same suite of courses to engage potential markets outside of current KPU students.

P. 64
External Review: P. 5
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RECOMMENDATIONS THE QUALITY ASSURANCE PLAN DOES NOT ADDRESS
List the Recommendations from the Self-Study and External Review this Plan does not address. Provide a brief rationale for why these Recommendations cannot be addressed. Add
or remove rows as necessary.

Recommendations
Consider changing the scheduling option for the CNPS 4300
(Counselling Relationships & Basic Skills) course in order to
accommodate filming sessions

Report (page
number)
External Report 2

Rationale
External review committee suggested we do not move forward with this
change as evidence not sufficient

Explore the appropriateness of OER’s for courses throughout the
Minor in Counselling

52

Four of the six courses are current OER. The other two courses we have
determined are not appropriate for OER at this time.

Explore opportunities for Co-op placements

9

As a minor, the program is limited to 15 upper division credits. Co-op
placements require 10 credits and as such are not feasible in a minor
program. Students seeking co-op will be encouraged to do so through
their Major program of study.

Expanding diversity of student population

External report: 8

The student survey demographics asked only about age, gender, and
whether domestic student. Age range is in line with broader
undergraduate student demographic (30% were 25 years and older);
graduate certificates will result in older student demographic. As noted
by the external review committee, the number of male students has
increased considerable since the time of this data. Males students make
up to a third to half the number of students in current course offerings. A
greater number of male and international students will be targeted
through the inclusion of portable minors with other disciplines,
particularly business.
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QUALITY ASSURANCE FIVE-YEAR ACTION PLAN
Describe the Quality Assurance Strategies (specific plans of action) the program must achieve to attain its Goal over the next five year. Detail the steps the program will take to
achieve each Strategy. Add or remove Strategies and tables as necessary.

MONTH/YEAR WHEN THE FIVE-YEAR ACTION PLAN BEGINS: January 2021 to December 2025
STRATEGY 1: Expand the number of faculty members and build a stable core of regular faculty who are engaged in practice and/or have had extensive background in practice.
GOAL(S) THIS STRATEGY SUPPORTS: Expand course offerings while increasing accessibility.

Step(s) Required to Achieve this Strategy
The Dean has approved the addition of a 50% Regular Counselling Faculty position.

Resource Implications (if applicable)
What are the resources required to achieve this Strategy? No additional resources
When are these resources required? No additional resources
What Faculty and/or Institutional support is required? No additional resources
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To be Led
by

To Begin
on (M/YY)

CNPS
Search
Committee

Sept 2020

To be
Completed
By (M/YY)
November
2020

Notes
Search process begun and to be complete
in November 2020. The hiring of this
position will also increase summer course
offerings.

STRATEGY 2: Extend participation options for the current suite of courses to be available to other allied disciplines (e.g., nursing, human resources within business programs)
through portable minors
GOAL(S) THIS STRATEGY SUPPORTS: Expand course offerings while increasing accessibility.

Step(s) Required to Achieve this Strategy

To be Led
by

To Begin
on (M/YY)

To be
Completed
By (M/YY)

To meet with allied disciplines within Faculties to determine appropriateness of the Minor
for their students through portable Minors (Faculty Academic Advisors, Departmental Chairs,
and Faculty Councils)

Faith
Auton-Cuff

To explore with the Dean of Arts, Senior Administration and Facilities the possibility of
repurposing existing space (e.g., at the Langley Campus) to construct two-way mirrors
between at least two of the larger classroom spaces.

Faith
January
Auton-Cuff,
2021
Briar Schulz

Sept. 2022

To explore with the Dean of Arts the feasibility and purchase of camera-ready recording
devices in each small room to be used for counselling practice courses requiring recording
(standard practice) and supervision in repurposed existing spaces on the Langley Campus.

Faith
January
Auton-Cuff,
2021
Briar Schulz

Sept. 2022

November
2019

Dec 2021

Resource Implications (if applicable)
What are the resources required to achieve this Strategy? Budget for renovations of existing space with two-way mirrors, and
purchase of new recording equipment and its installation in small rooms on Langley campus in existing space.
When are these resources required? Over the next two years
What Faculty and/or Institutional support is required? Dean of Arts and Senior Administration approval
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Notes

STRATEGY 3: Ensure that a minimum one year of CNPS course offerings plan is available to students via the Counselling program website to facilitate more efficient course planning.
GOAL(S) THIS STRATEGY SUPPORTS: Expand course offerings while increasing accessibility.

Step(s) Required to Achieve this Strategy
Ensure EDST website is regularly updated with department’s educational plan for the year.

Resource Implications (if applicable)
What are the resources required to achieve this Strategy? No additional resources
When are these resources required? No additional resources
What Faculty and/or Institutional support is required? No additional resources
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To be Led
by

To Begin
on (M/YY)

Chair,
Department
Assistant

January
2021

To be
Completed
By (M/YY)
Ongoing

Notes

STRATEGY 4: Remove EDUC 1100 as a requirement from the Counselling Minor given that students frequently declare the Minor in their third or fourth year when the content of
EDUC 1100, a course focused on first year transitions, is no longer relevant to them.
GOAL(S) THIS STRATEGY SUPPORTS: Engage in curriculum review/revisions and informed educational planning

Step(s) Required to Achieve this Strategy
Submit revision to Faculty of Arts Curriculum Committee for approval

Resource Implications (if applicable)
What are the resources required to achieve this Strategy? None
When are these resources required? N/A
What Faculty and/or Institutional support is required? N/A
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To be Led
by
EDST
Curriculum
Committee
Representa
tive

To Begin
on (M/YY)

To be
Completed
By (M/YY)

March/2020 Complete

Notes
EDUC 1100 was successfully removed
from the Minor at the March 2020 Faculty
of Arts committee

STRATEGY 5: Regular curricular review, revision and educational planning
GOAL(S) THIS STRATEGY SUPPORTS: Engage in curriculum review/revisions and informed educational planning
To be
Complete
d
By (M/YY)

To be Led
by

To Begin
on (M/YY)

Meet to engage in a full review of course curriculum to provide a logical sequence of the
goals and outcomes of the program, with regular, yearly meetings thereafter to review
delivery methods (e.g., in person, online, hybrid) and to continually ensure the inclusion of
appropriate experiential components and culturally responsive pedagogy and up-to-date
course content.

CNPS Faculty

January
2021

Survey students regarding preferences for course delivery methods (e.g., fully online, in
person, hybrid) for each of the courses in the program.

Sarah
Hickinbottom
and EDST
Departmental
Assistant

March 2021 March
2021

Examine prerequisites and co-requisites for courses, and review which courses should be
mandatory, elective, and added (i.e., Special Topics).

CNPS Faculty

Immediately Dec 2020

If necessary, bring changes to curriculum committee through to Senate Curriculum for
approval

EDST
Curriculum
Representative

Explore the inclusion of additional experiential components in course review and revision

CNPS Faculty

Step(s) Required to Achieve this Strategy
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Feb 2021

Ongoing

Notes

Initial curriculum review meeting
will be held in January to include
new faculty member. Yearly
curriculum review meetings to be
held thereafter
By the Spring 2021 semester, students
will have had 2-3 semesters of online
courses and experience in an array of
delivery methods. The results of these
surveys will be used, in conjunction
with pedagogical rationales, for
planning delivery methods of courses
going forward.

May 2021

Immediately Dec 2020

Will involve consultation with the
Experiential Learning Teaching fellow
in the Teaching and Learning
Commons

Revise course outlines to align directly with the new BA framework core
competencies once the framework is approved (as necessary)

CNPS Faculty

Increase offerings of high demand courses (specifically CNPS 3310)

EDST
Department

Resource Implications (if applicable)
What are the resources required to achieve this Strategy? No additional resources required
When are these resources required? Click here to enter text.
What Faculty and/or Institutional support is required? Click here to enter text.
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To begin following approval for the BA
framework

Immediately

Septembe
r 2020

With new sections allocated to
department, sections of CNPS 3310
have doubled from 4 sections a year
to 8 sections.

STRATEGY 6: Inclusion of ePortfolios in appropriate counselling courses (e.g., CNPS 4310 Reflective Practitioner, CNPS 3330 Cultural Considerations) as a means to support the development of students’ digital literacy.
GOAL(S) THIS STRATEGY SUPPORTS: Engage in curriculum review/revisions and informed educational planning
To be Led
by

To Begin
on (M/YY)

“Pilot” the inclusion of ePortfolios in CNPS 4310 The Reflective Practitioner

Faith AutonCuff

Sept 2020

Evaluate the “pilot” using instructor and student feedback

Faith AutonCuff

Dec 2020

Step(s) Required to Achieve this Strategy

Resource Implications (if applicable)
What are the resources required to achieve this Strategy? Continued institutional financial support for Pebble Pad
When are these resources required? No additional resources
What Faculty and/or Institutional support is required? Continued institutional financial support for Pebble Pad
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To be
Completed
By (M/YY)
Dec 2020
May 2021

Notes

STRATEGY: 7 Develop Counselling External Advisory Board consisting of alumni, professionals, industry representatives on labour market trends, and key attributes and skills desired
in new graduates that will also increase awareness in the community of KPU’s BA Minor in Counselling program.
GOAL(S) THIS STRATEGY SUPPORTS: Explore the addition of workplace, service learning, applied experiential learning opportunities through building stronger internal and external
partnerships.

Step(s) Required to Achieve this Strategy
Identify and invite internal and external community stakeholders who could be potential
community advisory board members serving CNPS (alumni, professionals, industry
representatives)

To be Led
by

Briar Schulz

Schedule and hold Community Advisory Board meetings twice each year.
Briar Schulz

To Begin
on (M/YY)
January 2021
June 2021

To be
Completed
By (M/YY)
May 2021

Ongoing

Resource Implications (if applicable)
What are the resources required to achieve this Strategy? Budget for catering for advisory committee members (unless virtual)
When are these resources required? September 2021
What Faculty and/or Institutional support is required? Budget support from EDST budget
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Notes

STRATEGY 8:Explore external expansion of the current minor using the same suite of courses to engage potential markets outside of current KPU students
GOAL(S) THIS STRATEGY SUPPORTS: Explore the addition of workplace, service learning, applied experiential learning opportunities through building stronger internal and external
partnerships; expanding diversity of student population.
To be
Completed
By (M/YY)

To be Led
by

To Begin
on (M/YY)

Explore the feasibility of offering a Counselling Stream, Post-Baccalaureate Diploma, and/or
Graduate Certificate in Counselling.

CNPS Faculty

January
2021

Depending on the decision reached, follow the necessary steps for Program Development

CNPS Faculty

Sept 2021

TBA

Depending on decision reached, target marketing towards more mature demographic (postgraduate students; mid-life career change).

CNPS Faculty

Sept 2022

TBA

Step(s) Required to Achieve this Strategy

Dec 2021

Notes
Strategy 2 (renovation and
repurposing of existing spaces with
two-way mirrors, and camera-ready
recording suites in existing small
rooms) has implications for the
offering of any of these options.

Resource Implications (if applicable)
What are the resources required to achieve this Strategy? Institutional budgetary support
When are these resources required? Resources are required TBA whenever program approved or depending on decision reached
What Faculty and/or Institutional support is required? None
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SENATE

Chair’s Report to Senate
Dr. Daniel Bernstein
Senate Standing Committee on Research and Graduate Studies
November 12, 2020

SENATE

Chair’s Report to Senate
Senate Standing Committee on Teaching and Learning

SENATE

Chair’s Report to Senate
Senate Standing Committee on Tributes
November 10, 2020

SENATE

Graduates for Senate Approval
SENATE MEETING: Monday, 30-Nov-2020

Graduates from the Faculty of Arts
Associate Degree
Associate of Arts in History
Adam David William Nelson

Diploma
Diploma in General Studies
Divanshu Arora
Hamreet Kaur
Zixin Pu
Vrinda Sharma

