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KPU2050 Official Campus Plan  
Introduction  
KPU’s first-ever Campus Master Plan – the KPU2050 Official Campus Plan – has now been prepared following over a year 
of working closely with our KPU community (see attached). The intent of this report is to provide an overview of the 
Campus Plan to Senate towards seeking its recommendation that the Board of Governors approve the KPU2050 Official 
Campus Plan.  

KPU2050 is a comprehensive document which outlines recommendations and design concepts that collectively form a 
shared vision for the future of KPU’s campuses, but especially for our four physical campuses at Surrey, Tech, Langley, and 
Richmond. The Campus Plan is intended to guide the strategic evolution of KPU’s campuses for the next 30 years in a 
manner that is engaging, functional, sustainable and financially responsible. 

Background  
The process to prepare a Campus Plan was initiated early in 2019, following the Board’s approval of the 2019/2020 
University Budget. The diagram below outlines that the process to complete the Plan involved 6 phases, over a 24-month 
period. The initial 2 phases were focused on the review of existing material to create a physical baseline of understanding. 
From there, and throughout phases 3 through 5, the focus shifted towards engaging the KPU community of faculty, students 
and employees, key KPU Committees, and external stakeholders in order to inform the preparation of the Campus Plan 
and its directions. The current phase 6 represents the culmination of this process and moves the KPU2050 Official Campus 
Plan towards approval.  

 

 

 

 

 

 

 

 

 

 

 

 

Figure 1: KPU2050 Process Timeline 
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A Holistic Campus Plan 
The Plan is foremost a physical plan that will guide the strategic evolution of KPU’s campuses for the next 30 years. In 
developing the Plan, the process intentionally took a broad view towards understanding how our physical environment 
can influence not only our built form, but also how we use and perceive our spaces. The process adopted a design and 
planning approach that focused on our built form, our open spaces, and our mobility connections along with greater 
sustainability initiatives that could outline a pathway towards carbon neutrality. In addition, the development of the Plan 
was based on extensive engagement with the KPU community in order to reveal current needs and to inform the 
preparation of a unifying vision for all of our campuses and a set of design principles for the future of our Surrey, Tech, 
Langley, and Richmond campuses. As well, and through ongoing work with our Indigenous communities on whose 
traditional lands our campuses are located, the Plan further outlines a set of Indigenous principles and recommendations 
that inform how we think about KPU campuses today and in the future in relation to the land, people and activities that 
take place on them. The result is a holistic Plan that describes and visually illustrates the physical evolution of our campuses, 
upholds our sustainability commitments, and deepens efforts towards reconciliation; all of which are intended to enhance 
the day to-day experience of campus life at KPU.   

How We Engaged 
From the beginning, the KPU2050 planning process was founded on a principle of engagement, acknowledging that 
consultation is fundamental to understand the priorities of those that will ultimately be influenced by the Plan. Throughout 
the process, a variety of engagement opportunities, activities, and events were offered in order to ensure that the outreach 
efforts were convenient and captivating for participants. In response to COVID-19, the planned engagement activities were 
adapted to a virtual format. A snapshot of the engagement activities completed in support of the Plan is set out below. 

• Mobile Booths – seventeen (17) mobile displays were set up at various locations at each of KPU’s five campuses 
throughout the planning process. The displays were designed to connect with faculty, students and employees as 
they undertake their daily campus routines, making available information about the process as well as staff to 
answer any questions about the Plan. One series of mobile displays coincided with KPU’s Sustainability Week;  

• Focused Stakeholder Workshops – twelve (12) facilitated workshops were undertaken throughout the process, 
through which small groups discussed and at times sketched what participants saw as their priorities for our four 
physical campuses;  

• Idea Fair Open Houses – larger displays and interactive activities were set up at four (4) events on the Surrey, Tech, 
Langley and Richmond campuses early in the process, offering a drop-in format with opportunities to provide 
input about the participant’s on-campuses experiences and their vision for our campuses in the year 2050. 

• Indigenous Outreach – four (4) discussions have been held with the Indigenous Advisory Committee to gain 
Indigenous perspectives and insights in the land upon which our campuses sit, as well as the people that use them 
on a daily basis. 

• Class Discussion Forum - students and guests of the HORT 4252 Landscape Applications class undertook a two-
week discussion forum, during which they explored the proposed open space directions that underpin the 
proposed Langley campus concept. 

• Ongoing Meetings and Presentations – acknowledging that the timing of the various consultation events may not 
always coincide with the busy schedules of our community, countless additional meetings were also undertaken 
with various Deans, faculty council meetings, the Kwantlen Students Association, the Environmental Sustainability 
Committee, the President’s Diversity and Equity Committee, as well as external stakeholders such as the Cities and 
the regional authorities.  



  

KPU2050: Draft Campus Master Plan and Recommended Directions  Page 4 

 
• Surveys – two (2) on-line surveys was offered to gain input from a wide range of constituents from the KPU 

community. The most recent survey effort focused on gathering student perspectives and involved the inclusion of 
a Campus Plan module in KPU’s annual Student Satisfaction Survey, in collaboration with the Office of Planning 
and Accountability. 

• Project Website -  information about the KPU2050 Campus Plan and key resources were made available throughout 
the planning process using the project website (https://www.kpu.ca/kpu2050). 

 

Figure 2: KPU2050 Engagement Snapshot 

 

https://www.kpu.ca/kpu2050
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Key Messages and Findings  
From the most recent series of engagement activities, undertaken in October and November during the Fall 2020 term, a 
number of key messages and findings are described below. The intent of this latest round of consultation was to affirm 
levels of support for the KPU2050 Campus Plan amongst the KPU community, asking whether the Plan reflects the input 
and ideas that were voiced throughout the process. Overall, from these discussions, strong levels of support for the Plan 
and its recommendations have been recorded, suggesting there is comfort amongst faculty, students and employees in 
moving forward with steps to approve the Plan. 
 
Faculty and Staff Messages 
 
• Planning in the context of COVID-19 

• The pandemic and implications of a post-pandemic world were discussed, highlighting the importance of the 
Plan’s core priorities; namely, to plan for resilience, community connection, and technological adaption. 

• Outdoor Spaces for Campus Life and Community Connection 

• Appreciation was expressed for the variety of open spaces proposed in the Plan, noting how such spaces 
support teaching and learning and gathering for community events. 

• Strengthen KPU’s Unique Campus Identities 

• There was support for how the Plan underscores the importance of a unified KPU Identify, while also reflecting 
the unique contexts of each campus (i.e. urban, ecological, specialized programs, etc.).  

• Sustainability as Part of KPU’s Identity 

• It was widely held that KPU needs to make sustainability a visible part of KPU’s physical identity, consistent 
with the Plan and its directions for high-performing buildings, multi-modal mobility opportunities (scooters, 
bikes, etc.), on-campus sustainable energy production, pollinator gardens, and roof top gardens. 

• Diverse Open Spaces 

• Participants appreciated the improved quality and quantity of open spaces proposed in the concept plans. The 
inclusion of recommendations in the Plan that support bird, wildlife and pollinator habitats was a highlighted 
theme. Equally, the connection between campus ecosystems and KPU’s pedagogy was noted. 

• Expand on Indigenous Principles 

• There was much input shared on the importance of incorporating Indigenous perspectives – making our 
campuses welcoming and inclusive – consistent with the Indigenous Principles and Framework 
recommendations outlined in the Plan.  

• Explore Greater Heights with Built Form 

• General comfort with the building sites, massing and proposed heights was revealed, with some participants 
identifying an interest in maximizing building heights at gateway opportunities, to provide more open spaces, 
and to minimize impacts to the land. 

• Mixed-Use Builds Future Flexibility  

• To deliver resilience amongst our campuses, appreciation was voiced for how the Plan identifies general 
footprints and does not preclude specific uses or programs, acknowledging the importance of multi-use 
buildings towards providing a nimble land use pattern and a more complete on-campus experience for the 
KPU and wider community. It was also articulated that student rental housing should be included on all 
campuses. 
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Student Survey Findings  

Throughout the process, an assortment of interactive and dynamic engagement opportunities were made available to KPU 
students, in order to ensure their participation in the planning process. While such in-person opportunities were no longer 
appropriate in light of the current pandemic towards the end of the planning process, the desire to gain student feedback 
still remained. As a result, questions about the Campus Plan were included in the annual Student Satisfaction Survey (SSS). 
Given the consistently high response rate achieved through past SSS, this shift allowed the Campus Plan to be shared widely 
with KPU students while also minimising potential survey fatigue amongst students. 
 
From the 2020 SSS, student support for the overall Official Campus Plan along with their support for the individual campus 
concepts was found to be consistently above 80+%; while conversely, 5% or less expressed that they do not support the 
Plan. The overall findings are illustrated below. 
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Student input was also requested on the sustainability framework in the Campus Plan. Outlined below are the sustainability 
priorities of the student body.  

 

Plan Summary: Frameworks and Recommended Directions 
The KPU2050 Official Campus Plan presents a set of frameworks and inherent recommendations which stem from the 
founding vision and principles. Further, the recommendations inform and provide guidance for future decisions as the 
Campus Plan is implemented. For our physical campuses, the key recommended directions that apply to all campuses are 
set out below under the appropriate framework, with more campus specific directions outlined further in this section.  
 
a) Built Form Framework: 

• Full build-out is envisioned over a 30-year horizon; 

• Locate buildings to front and animate streets and edges, primary pedestrian movement corridors and open spaces; 

• Strengthen the frontages around each campus to create a bold showcase of KPU’s identity; 

• Design a high degree of transparency at the ground level of buildings, to create visual and physical permeability; 

• Deliver a vibrant public realm by providing active at-grade uses (social spaces, food outlets, shops, etc.) within new 
buildings, especially where opportunities exist to frame open spaces and pedestrian connections; 

• Frame existing or define new views throughout the campuses when siting, massing and orienting new buildings; 

• Explore potential revenue-generating opportunities in the implementation of Campus Master Plan towards 
supporting KPU’s teaching, learning, and research initiatives; 

• Reduce the current auto-centric development pattern by consolidating surface parking into structured or below-
grade parking; and 

• Look to create neighbourhoods or special places on campus that have unique character, amenities, and destinations; 

b) Open Space Framework: 

• Steward and enhance existing functioning ecosystems on campus;  
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• Provide a continuous network of unique open spaces that enhance and improve the public realm;  

• Achieve a seamless relationship between buildings and open spaces which work together to create an attractive 
and inviting campus environment, maximising, where possible, opportunities for the creation of open spaces and 
the contribution to functioning ecosystems;  

• Design plazas and gathering places to be flexible ‘campus hearts’ which accommodate a variety of events and 
programs; 

• Provide street trees along all edge landscapes; 

• Create a hierarchy of public art opportunities to accentuate short to long view termini; and 

• Explore opportunities to create outdoor open spaces that support teaching and learning. 

 
c) Movement Framework: 

• Deliver mobility improvements and options that create universally accessible and multi-modal environments; 

• Develop a clear hierarchy and functional set of streets, pedestrian and cycle connections, and service ways;  

• Prioritise walking, rolling and cycling on each KPU campus; 

• Formalise main entry points to create intuitive and celebrated gateways to our campuses;  

• Provide an intuitive network of pedestrian paths that connect to the internal and external streets, building 
entrances, and open spaces; 

• Provide weather protection along the main circulation routes throughout the campuses;  

• Provide safe cycling routes between campus buildings and adjacent municipal cycling networks;  

• Design campus streets to reduce vehicle speeds and allow for a mixing of travel modes;  

• Provide intuitive wayfinding through building and landscape design; and 

• Foster improved connectivity with the communities that surround KPU’s campuses. 

 
d) Indigenous Framework 

• Through ongoing collaboration, reflect Indigenous values and histories in the design of open spaces, buildings and 
streetscapes; 

• Make the hən̓ q̓ əmin̓ əm̓ dialect visible on all campuses; 

• Design the campuses to support emotional, spiritual, mental and physical wellbeing; 

• Consider the wellness of everyone: the four-legged, the winged ones, the ones under the water and in the air in the 
design of the campus; 

• Continuously hold meaningful conversations that include young voices and provide spaces, programs and services 
needed for Indigenous Youth to succeed at KPU; 

• Provide spaces on campus to welcome Elders from across Indigenous communities; 

• Continually identify opportunities to respond to UNDRIP and the TRC Calls to Action in implementing the Plan; 
and  

• Support new and upcoming Indigenous voices and leaders and celebrate Indigenous achievements in the design of 
signage, public art, displays, and other public space elements. 

 



  

KPU2050: Draft Campus Master Plan and Recommended Directions  Page 9 

e) Sustainability Framework: 

• Pursue an electrification strategy of existing KPU facilities and equipment while pursuing high building 
performance of any new development to ensure that all buildings generate net zero GHG emissions by 2050; 

• Encourage a KPU-wide commitment to adhering to at least one published green building code, policy/guideline, 
and/or sustainability rating system, especially for any new buildings, above and beyond that already required by 
the BC Energy Step Code; 

• Explore opportunities to support the development and use of on-site clean and renewable energy sources; 

• Develop a process to account for and to minimize embodied emissions (Scope 3) associated with building design, 
construction, and capital asset acquisition;  

• Develop a climate adaptation and resilience plan that considers forecasted climate risks over the life of KPU’s 
Campus Master Plan; 

• Utilize KPU’s campus infrastructure and operations as a living laboratory for applied student learning for 
sustainability; 

• Promote walking, rolling and cycling to decrease the dependency on driving to campus, while encouraging 
accessibility audits on all campuses; 

• Expand electric vehicle charging stations at all campuses, along with e-bike parking, cycling end-of-trip amenities, 
‘Fix-It’ bike self repair stations, and parking spaces for car share and car pool vehicles; 

• Identify opportunities to reduce water use within existing and new buildings and landscape maintenance, as well 
as meter building and irrigation use; 

• Ensure all future development limits impact on existing hydrological and habitat ecosystem areas; 

• Develop a comprehensive rainwater management plan that adopts a watershed lens, prioritizing green 
infrastructure systems and low-impact development practices, such as bioswales, rain gardens, and constructed 
wetlands; 

• Implement bird-friendly design strategies along with pollinator-friendly landscaping practices and habitat 
structures such as bird or bat boxes to support at-risk native populations; 

• Establish incremental targets for waste and waste diversion and investigate a shift to zero-waste campus events;  

• Continue to reduce paper-based documentation through a KPU-wide campus digitization strategy; 

• Explore a dish-share program, and accompanying food safety plan, to support the elimination of single-use plastics; 

• Ensure KPU is accessible and welcoming to students from all socio-economic, socio-cultural, and diverse 
backgrounds and abilities; 

• Integrate Calls to Action from the Truth and Reconciliation Commission Report into sustainability projects, 
publications, and events; 

• Ensure multi-stakeholder engagement with appropriate committees during implementation of sustainability 
projects; 

• Ensure senior leaders and governing bodies visibly support and communicate the importance of sustainability at 
KPU; 

• Report annually on sustainability performance and implementation of the Sustainability Framework; and 

• Support implementation of the sustainability objectives and strategies outlined in Ancillary Services’ Food Service 
Plan and Procurement Services’ Sustainability Awareness Report. 
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f) Campus Specific Recommendations: 

Surrey: 

• Embolden the main campus gateway on 72 Avenue with formalised landscape and plaza treatments; 

• Explore opportunities for an iconic new building along 72 Avenue, to potentially serve as an expanded convention 
facility and centre for Indigenous dialogue and celebration; 

• Strengthen the corner of 72 Avenue and 126 Street with a future expansion of the Cedar Building; 

• Consider new development opportunities along 126 Street and 128 Street to possibly accommodate revenue 
generating uses, industry partnerships, teaching and learning spaces, office spaces, housing opportunities, and/or 
amenity spaces; 

• Create a network of new open and green spaces that are linked by pedestrian connections, ensuring that all 
pathways clearly and intuitively lead to the campus heart; 

• Retain existing forest ecosystems and enhance existing open spaces with new landscape treatments and 
programmatic uses; 

• Enclose the interstitial spaces currently found in the centre of the Cedar building and between the Fir and Spruce 
buildings to create airy and weather protected atriums that can serve as key gathering spaces; 

• Collaborate with the KSA on identifying an appropriate location for the KSA Student Hub building project; 

• Orient new development in the southeast corner of the campus to deliver a new intimate “neighbourhood”, with 
potential to accommodate future student rental housing; 

• Incorporate rapid transit connections into campus development, working closely with TransLink and the City of 
Surrey; 

• Explore potential opportunities to strengthen KPU’s presence and identity at the 72 Avenue and 128 Street 
intersection; 

• Relocate shipping and receiving and establish a consolidated storage facility to better facilitate campus servicing 
and maintenance; and 

• Connect the campus with the surrounding neighbouring community, exploring the possible sharing of on-campus 
amenities with the wider public. 

Tech: 

• Expand and redesign the Tech main building interface with the Highway 10 and 180 Street intersection to create a 
stronger visual street presence and an improved at-grade front door experience; 

• Inspire and influence future learners and industry best practice through new development opportunities along 55 

Avenue, to possibly accommodate revenue generating uses, industry partnerships, teaching and learning spaces, 
and/or amenity spaces; 

• Introduce a series of open spaces along 55 Avenue to provide a sequence of east-west oriented campus hearts, 
natural places, and opportunities for passive and active recreation; 

• Evoke a sense of inquiry by pursuing visual opportunities to demonstrate the whole campus as an active and 
creative workspace; 

• Inform about the on-campus teaching and learning activities through the provision of visible showcase spaces; 

• Redefine the rear service area as a shared mixed-use maker space that is enhanced with adjacent open spaces; 
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• Investigate physical, visual, and programmatic connections with the proposed Surrey Hospital and Cancer Centre 
development; 

• Make the campus an inviting place, by improving connections with surrounding neighbourhoods, businesses, and 
parks; and 

• Investigate possible acquisition or partnership opportunities to allow for further campus expansion and improved 
connectivity to the campus; 

Langley: 

• Consider new development opportunities along the Langley Bypass and Glover Road campus edges to create a 
stronger visible presence and to possibly accommodate revenue generating uses, industry partnerships, teaching 
and learning spaces, office spaces, housing opportunities, and/or amenity spaces; 

• Orient new development along Glover Road to provide a visible connection with downtown Langley City and a 
destination along its envisioned Innovation Boulevard; 

• Investigate possible acquisition or partnership opportunities towards delivering future student rental housing or 
short-term accommodations near the campus; 

• Steward the existing riparian areas, and their characteristic variety of habitats, that pass through the campus; 

• Investigate opportunities to create a pedestrian walking loop and study future connections across the Langley 
Bypass connections, including potential signalization; 

• Introduce streetscape improvements to emphasize Kwantlen Crescent as a central and defining pedestrian 
greenway across the campus; 

• Realign the main vehicle access way from the Langley Bypass with the central courtyard space along with landscape 
and public realm improvements to create a formal gateway; 

• Introduce public realm improvements and a new plaza open space to punctuate the Glover Road access, identifying 
it as a key urban pedestrian entry point; 

• Improve existing plazas, courtyards and open spaces, including the existing space adjacent to the KPU Brewing 
and Brewery Operations; and 

• Consider the entire Langley campus as a learning garden, developing collaborative applied teaching and learning 
opportunities through partnerships with KPU Faculties and Indigenous Peoples. 

Richmond: 

• Consider new development opportunities within the northern and eastern portions of the campus to possibly 
accommodate revenue generating uses, industry partnerships, teaching and learning spaces, housing 
opportunities, office spaces, and/or amenity spaces; 

• Introduce a strong east-west pedestrian spine from Kwantlen Avenue through the campus, offering improved 
streetscape conditions and new open space opportunities; 

• Emphasize the corner of Lansdown Road and Kwantlen Avenue as a destination for pedestrians traveling to and 
from the Lansdowne Skytrain Station and the Garden City Lands;  

• Consider the future of the Richmond Main building, which could include its phased redevelopment to provide 
improved at-grade access along Lansdowne Road, additional new development opportunities, and the 
introduction of the improved street grid. This evaluation should equally include a full cost and sustainability 
accounting of any proposed redevelopment versus a renovation approach, towards determining the best direction 
for the Richmond Main building;  



  

KPU2050: Draft Campus Master Plan and Recommended Directions  Page 12 

• Work with the City of Richmond, TransLink and neighbouring property owners to convert, in part or in whole, 
Kwantlen Avenue into a future pedestrian mews; 

• Define new open spaces, including the possible phased introduction of a formal central green quad, to anchor 
campus buildings and connections;  

• Orient outdoor spaces, pedestrian connections, and adjacent building frontages to be synergetic with the re-
development at Lansdowne centre.  

• Investigate possible acquisition or partnership opportunities towards delivering future student rental housing near 
the campus; 

• Work with the City to formalise the existing lane condition along the northern edge of the campus to provide two 
new vehicle access routes into the campus; and 

• Retain site servicing along the eastern edge of the campus, including consolidating parking facilities, to ensure an 
appropriate transition with adjacent residential uses. 

Next Steps 
KPU’s first Official Campus Plan has been completed following a year of community engagement, discussion and continual 
refinement. The Plan represented KPU’s first comprehensive physical planning document and will serve as a strategic lens 
for decision makers as they consider the evolution of our campuses through to the year 2050. Specifically, the Campus Plan 
outlines recommended approaches to considering our built form, our land and open spaces, how we will move between 
and around our campus settings, as well as the people that will interact with and be influenced by our campuses. But it 
should not be construed as a prescriptive document. Instead, and in keeping with its foundation of wide and meaningful 
engagement, the Plan is envisioned to be a living document; one that will be subject to ongoing conversation and 
contribution from the KPU community as it is updated on a regular basis and incrementally implemented over the next 30 
years.  

It is with this in mind, along with the overview provided through this report, that Senate is asked to recommend that the 
Board of Governors approve the KPU2050 Official Campus Plan. 

Attachments: 

1. KPU2050 Official Campus Plan and Campus Plans  
2. Engagement Summary Report 
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Kwantlen Polytechnic University (KPU) is honoured to operate in the region south of the Fraser River which 
overlaps with the unceded traditional and ancestral lands of the Kwantlen, Musqueam, Katzie, Semiahmoo, 
Tsawwassen, Qay’Qayt and Kwikwetlem peoples who, since time immemorial, have stewarded and cared for 
the lands on which we study, work and live. 

KPU takes its name from the Kwantlen First Nation, whose traditional territory extends from Richmond and 
New Westminster in the west, to Surrey and Langley in the south, Mission to the east, and to the northernmost 
reaches of Stave Lake. The word ‘Kwantlen’ means Tireless Runner, and is reflected in the university’s motto: 
“through tireless effort, knowledge, and understanding.”
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KPU’s first-ever campus master plan – the KPU2050 Official Campus Plan – has been over a year in the making 
– and for good reason. The Plan evolved from many months of consultation with the KPU community, including 
our Indigenous Advisory Committee, the President’s Diversity and Equity Committee, the Environmental 
Sustainability Committee, Kwantlen Student Association and Faculty Councils, along with external 
stakeholders. These conversations have resulted in a comprehensive and flexible framework that will guide 
how campus buildings, open spaces and mobility networks will grow, evolve and become progressively more 
sustainable over the next 30 years. 

The plan’s priorities include:

 + Create a Vibrant Campus Life
 + Be Connected
 + Keep The Green
 + Be Resilient

These priorities were not created by someone sitting in a back office tucked away in a corner of one of 
our campuses. Quite the contrary: they were developed through one of the most robust engagement and 
consultation processes that this university has ever undertaken. This Plan was shaped by our university 
community for our university. It will serve us well over the next three decades.

I would like to congratulate all those who led and participated in the process of developing this Plan, especially 
the team in Campus and Community Planning for leading this project. Their commitment to consultation was 
outstanding. Thank you as well to all who took advantage of the opportunity to participate.

While the Plan is now complete, the conversations will continue as together we develop our shared future 
based on this framework.

Sincerely,

Alan Davis, PhD

President and Vice Chancellor

President’s 
Message



KPU2050 OFFICIAL CAMPUS PLANOCP.4

BOARD OF GOVERNORS
 + Rhiannon Bennett
 + Sandra Case
 + Alan Davis, PhD
 + Farhad Dastur
 + Samantha Jack
 + Amos Kambere
 + Marc Kampschuur
 + Taylor Lanthier
 + Michael McAdam
 + Hanne Madsen
 + Mohammed Mahabub
 + George Melville
 + Kim McGill
 + Amandeep Singh

Acknowledgments
INDIGENOUS ADVISORY COUNCIL 

 + Lekeyten, Campus Elder
 + Cheryl Gabriel, Kwantlen First Nation
 + Steve Cardwell, VP Students, KPU
 + David Kenworthy, Katzie First Nation 
 + Donna Robins, Kwantlen First Nation
 + Zakary Myers, Kwikwetlem First Nation
 + Clara Morin-Dal Col Metis Nation,BC
 + Faye Mitchell, Musqueam First Nation
 + Chief Harley Chappell, Semiahmoo First Nation
 + Joanne Charles, Semiahmoo First Nation
 + Chrystalynn Gurniak, Tsawwassen First Nation
 + Andrea Jacobs, Tsawwassen First Nation
 + Gayle Bedard, Coquitlam School District
 + Diane Jubinville, Delta School District
 + Mike Pue, Langley School District
 + Michael Morgan,  Langley School District
 + Kirsten Urdahl Serr, Maple Ridge School District
 + Marie Ratcliffe, Richmond School District
 + Lyn Daniels, Surrey School District
 + Connie Swan, Surrey School District
 + Gordon Powell, Surrey School District
 + Sandy Vanderburgh, KPU
 + Natalie Wood-Wiens, KPU



OCP.5

 + Brent Elliott, KPU
 + Jaret Lang, KPU
 + Kory Langlois, KPU
 + Parm Marar, KPU
 + Rajdeep Gill, KPU
 + June Kaminski, KPU
 + Seema Ahluwalia, KPU
 + Melinda Bige, KPU
 + Lisa Monchalin, KPU
 + Brian Moukperian, KPU
 + Pamela Pittman, KPU
 + Laura Vail, KPU
 + Colette Carless, KPU
 + Weston Hall, KPU
 + Samantha Jack, KPU
 + Samantha Daniels, KPU
 + Sarah Strachan, KPU
 + June Laitar
 + Joanne Mills, Fraser Region Aboriginal 

Friendship Centre Association

PRESIDENT’S DIVERSITY AND EQUITY 
COMMITTEE

 + Alan Davis, PhD
 + Romy Kozak
 + Josephine Chan
 + Joshua Mitchell
 + Teresa Smith
 + David Burns
 + Sharon Leitch
 + Marika Wagner
 + Dhanwant Singh
 + Abhay Singh Cheema
 + Gurdial Dhindsa
 + Simranjit Kaur Dhaliwal
 + Ann Marie Davison
 + Renu Seru
 + Jenna Smith
 + Waheed Taiwo
 + Sucheta Singh
 + Natalie Wood-Wiens
 + Shalini Vanan
 + Samantha Jack
 + Caroline Lillico
 + Laura Vail
 + Magdalena Mot
 + Sarah Strachan
 + John O’Brian
 + Josephine Wong
 + Jewelles Smith
 + Iain Hunter
 + Caroline St. Laurent
 + Rajiv Jhangiani



KPU2050 OFFICIAL CAMPUS PLANOCP.6

KWANTLEN STUDENT ASSOCIATION
 + Ben Newsom
 + Adam Rhode
 + Piper Greekas
 + Rolando Navarro
 + Chelsea Trounce
 + Gurdial Dhindsa
 + Sukhpreet Kaur
 + Palwinder Singh
 + Ravinderpal Singh
 + Alan Nicholson
 + Jason Glue
 + Brent Elliott
 + Ray Wolfe
 + Dayna Wlasoff

ENVIRONMENTAL SUSTAINABILITY 
COMMITTEE

 + Alan Davis, PhD 
 + Brent Elliott
 + Melissa Drury
 + Keri van Gerven
 + Marlyn Graziano
 + Rebecca Harbut
 + Iain Hunter
 + Thomas Kwadzovia
 + Jaret Lang
 + Caroline Lilico
 + Todd Mundle
 + Gidget Maguire
 + Erin Pedersen
 + Ellen Pond
 + Karsten Purbs
 + Paul Richard
 + Karen Terblanche
 + Elizabeth Worobec, PhD



OCP.7

FACILITIES SERVICES
 + Reza Khakbaznejad
 + Shawn Cahill
 + Dan Brown
 + Iain Hunter

KPU2050 STEERING COMMITTEE
 + Steve Cardwell
 + Brent Elliott
 + Marlyn Graziano
 + Natalia Finlay
 + Jaret Lang
 + Todd Mundle
 + Sandy Vanderburg

CAMPUS AND COMMUNITY PLANNING
 + Brent Elliott
 + Jaret Lang
 + Natalia Finlay

CONSULTANT TEAM

DIALOG
 + Martin Nielsen
 + Gail Shillingford
 + Emily Rennalls
 + Alexandra Heinen
 + Kewin Jacob
 + Nicole Moyo
 + Lucas Ozols-Mongeau
 + Daniel Prescott

Bunt Engineering & Associates Ltd
 + Christephen Cheng
 + Luke Kenny
 + Neal Peacocke

Colliers International
 + Gordon Easton
 + Christopher Kuno
 + Russell Whitehead

Kerr Wood Leidal 
 + Caroline Charbonneau
 + Colin Kristiansen
 + Mike Homenuke
 + Jack Lau



KPU2050 OFFICIAL CAMPUS PLANOCP.8

TABLE OF 
CONTENTS



OCP.9

ALL-CAMPUS DIRECTIONS

THE FOUNDATION

INTRODUCTION OCP.15

APPROACH  OCP.17

OUR KPU STORY OCP.18

OUR HISTORY OCP.20

POLICY CONTEXT OCP.22

COMMUNITY CONTEXT OCP.26

ENGAGEMENT OCP.28

PRESIDENT’S MESSAGE OCP.3

ACKNOWLEDGMENTS OCP.4

CP.1. CAMPUS PLAN VISION OCP.34

CP.2. DESIGN PRINCIPLES OCP.36

CP.3. INDIGENOUS PRINCIPLES OCP.38

CP.4. SUSTAINABILITY PRINCIPLES OCP.40

CP.5. ALL-CAMPUS DESIGN FRAMEWORKS  OCP.42

CP.6. BUILT FORM FRAMEWORK OCP.43

CP.7. OPEN SPACE FRAMEWORK OCP.48

CP.8. MOVEMENT FRAMEWORK OCP.51

CP.9. INDIGENOUS FRAMEWORK OCP.57

CAMPUS PLANS

In addition to the Frameworks 
inculded in the Official Campus Plan, 
campus-specific Frameworks are 
included in the sub-plans for KPU 
Langley, Richmond, Surrey and Tech.



KPU2050 OFFICIAL CAMPUS PLANOCP.10



Figure 1 The Plan Process OCP.14

Figure 2 A Holistic Campus Plan OCP.16

Figure 3 KPU Campus Locations OCP.19

Figure 4 Meto Vancouver Regional Growth Strategy Land Use Designations OCP.23

Figure 5 Regional transit network, 30-year concept from Transport 2050 (2008) with regional priorities (2013)  OCP.24

Figure 6 2011-2041 population and employment density changes.  OCP.24

Figure 7 Population growth in the KPU Region OCP.27

Figure 8 Percent of the population that is a visible minority OCP.27

Figure 9  Mapping activity at the Langley campus Ideas Fair OCP.29

Figure 10  Key priorities from the KPU2050 engagement process OCP.31

Figure 11 Integrated Campus Plan  OCP.42

Figure 12 Create campus neighbourhoods that have unique character, amenities and destinations OCP.44

Figure 13 Significant architecture frames a view across the campus OCP.45

Figure 14 Ground-level transparency into indoor public spaces OCP.45

Figure 15 Building masses punctuated through articulation and ample internal public spaces OCP.46

Figure 16 Use of building articulation to identify main entrances OCP.46

Figure 17 Prominent landmark frontages terminate views OCP.47

Figure 18 Maximize view opportunities into the public realm OCP.47

Figure 19 Courtyard seating that provides shelter from wind and sun OCP.49

Figure 20 Street trees and pedestrian-scale lighting in the streetscape OCP.50

Figure 21 Gateway defined by a signature open space OCP.52

OCP.11

LIST OF FIGURES





THE FOUNDATION



KPU2050 OFFICIAL CAMPUS PLANOCP.14

01

04 05

02 03

DISCOVER
Physical baseline 
and background 

review

LAUNCH
Launch KPU2050 

with campus-wide 
engagement

REVIEW
Review the 
draft design 

concepts and 
recommendations 
with the campus 

community

FINALIZE
Confirm and adopt 
the Official Campus 

Plan 

DRAFT
Translate community 

ideas into design 
concepts and 

recommendations for 
each campus

Figure 1 — The Plan Process



OCP.15

KPU was established in 1981 to serve the needs of 
the South Fraser region of British Columbia. Starting 
with only two locations, KPU has now grown to 
five campuses including three in the City of Surrey, 
one in the City of Langley and another in the City 
of Richmond. Across the five campuses, KPU offers 
more than 140 programs to nearly 20,000 students. 
KPU aims to provide students with the skills and 
understanding necessary to be engaged, aware and 
responsible citizens and to pursue fulfilling careers.  

In the Spring of 2019, KPU initiated a process to develop 
an Official Campus Plan (“the Plan”) for all five of its 
campuses, and especially its four physical campuses; 
namely, Langley, Richmond, Surrey, and Tech. The 
Official Campus Plan sets forth a strategic direction 
to guide all campus development over a thirty-year 
planning horizon, looking to the year 2050. The Official 
Campus Plan provides a bold vision, principles, a 
concept plan and a set of recommendations to shape 
KPU’s campuses to be resilient to the evolving needs 
of the campus community. It is brought to life through 
its implementation strategy and ongoing engagement 
with the KPU community. 

The Civic Plaza campus, while part of the consideration 
for the Plan’s vision and principles, is not included as 
part of physical directions outlined within the Plan 
given its constraints as an air-space parcel.  

The Official Campus Plan Process
KPU2050 was a five-phase process including 
background research, extensive engagement with 
stakeholders, partners and the campus community, 
and design exploration. The process was led by 
Campus and Community Planning with oversight 
from the Campus Plan Steering Committee. Figure 1 
illustrates a summary of the process.

Why 2050
The Plan adopts a 30-year planning horizon so that 
future development can be considered within the 
context of a long-term vision for KPU’s campuses. 
The year 2050 also aligns with Metro Vancouver’s 
emerging Regional Growth Strategy and TransLink’s  
anticipated Transport2050 strategy — two documents 
that will profoundly shape the region in which KPU’s 
campuses are situated.

ALIGNMENT WITH EXISTING UNIVERSITY 
PLANS
KPU’s governance is guided by an umbrella of 
policy, planning and strategic documents. Together, 
these form a framework to support Vision2023 and 
the Academic Plan 2023. The Campus Plan adds 
to KPU’s policy framework by providing crucial 
recommendations for the physical evolution of KPU’s 
campuses. 

Introduction
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Figure 2 — A Holistic Campus Plan
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KPU’s campuses can set the stage 
for a future of progress.

Approach 

A HOLISTIC CAMPUS PLAN 
The Campus Plan has grown out of a period of 
unprecedented change. The world is confronted 
with a pandemic, a surge of momentum towards 
addressing systemic injustice experienced globally, 
an economic downturn, global demand for actions to 
address climate change, a commitment to the United 
Nations Declaration on the Rights of Indigenous 
Peoples and, in Canada, the Truth and Reconciliation 
calls to Action. 

In this context, we have intentionally explored 
the ways in which KPU’s campuses, as physical 
environments, can address climate change, uplift 
equity and inclusion and connect our community. 
This is important because we know that KPU’s 
campuses shape the experiences of those who study 
and work on them everyday. They provide moments 
for learning, discovery, interaction, work and play. 
They create destinations for neighbours and serve 
their surrounding communities. As an institution that 
is teaching the next generation of leaders, workers 
and professionals, KPU’s campuses can set the stage 
for a future of progress.

To do so, the Plan takes a holistic lens. The totality 
of its recommendations aims to be reflective of a 
philosophy of a holonarchy, a nested framework 
which envisions each component part as both a 
discrete entity and as one that intrinsically relates 
to a larger whole. While each campus has its own 
conceptual design and planning recommendations, 
these branches are offshoots of a unified vision for 
the future. 

In crafting that vision, the Plan adopted a design 
process and planning approach that centred around 
engagement with the KPU community to understand 
the needs of today and envision the goals of tomorrow. 
The product is a Campus Plan that recommends 
actions to uphold sustainability targets, deepen 
efforts towards reconciliation and improve the day-
to-day experience of campus life.
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KPU was founded in 1981 as a college in response 
to a need for increased vocational training south of 
the Fraser River. Following a provincial government 
initiative designed to increase access to degree 
programs in British Columbia that began in 1988, 
five community colleges were granted authority to 
offer baccalaureate degrees. These five institutions, 
one of which was Kwantlen, were renamed university 
colleges. Initially, they offered degrees under the 
guidance of one or more of the three provincial 
universities.  However, in 1995 Kwantlen was given 
the authority to grant degrees in its own right. 

In 2005, Kwantlen University College began a 
campaign to become a university. Removing “college” 
from its official name would require approval from 
the government of British Columbia. In its case for 
university status, the benefits of the shift to Kwantlen 
University would: 

 + Enhance Kwantlen’s ability to help British 
Columbia become the best educated, most 
literate jurisdiction in North America

 + Bring multiple benefits to the fastest growing 
region in BC and help BC achieve long-term 
growth and prosperity. 

In 2007, Murray Coell, Minister of Advanced Education 
and Minister responsible for Research and Technology 
released the Campus 2020 report that recommended 
Kwantlen University College become Kwantlen 
University. 

On April 22, 2008, British Columbia Premier Gordon 
Campbell announced that Kwantlen would become 
Kwantlen Polytechnic University. On the same date, 
the provincial government announced its intention 
to amend the University Act to make Kwantlen a 
polytechnic university, in recognition of its “versatility 
in providing academic, trades and horticultural 
training.” 

KPU’s designation as a polytechnic institution speaks 
to an integration of theory and applied learning that is 
unique among university programs. More than most 
institutions, this presents a powerful opportunity 
to integrate applied learning into the design of each 
campus.

KPU’s presence south of the Fraser River has grown 
incrementally since its original founding, adding a 
campus each decade. 

Our KPU Story
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Figure 3 — KPU Campus Locations
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1981Time Immemorial
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KPU SURREY 
OPENS

KPU
RICHMOND 

OPENS

KPU was formed after a split from 
Douglas College. KPU took over all 
of the campus locations south of 
the Fraser – including the leased 
facility in Richmond and a portable 
trailer campus at 104th Street in 
Surrey.

Kwantlen College logo is 
designed by a faculty member 
of the graphics and visual 
design program, Stuart 
Richardson.

The Kwantlen, 
Musqueam, Katzie, 
Semiahmoo, 
Tsawwassen, Qay’Qayt 
and Kwikwetlem 
peoples have 
stewarded and cared 
for the lands on 
which we study, work 
and live since time 
immemorial. Kwantlen announces plans 

for a new campus in Surrey. 
A site selected is at 72nd 
Avenue and 126th Street. 
Construction expected to 
be completed in 1990.

New Surrey 
campus opens, 
replacing the 
portable trailers. 

Langley campus 
groundbreaking.  

New permanent 
Richmond campus 
opens, replacing the 
leased facilities.

Surrey campus 
Phase 2 opens.

Land is purchased to build a 
permanent Richmond campus. The 
Province announces approval for 
permanent campus for Kwantlen 
College to be built in Surrey. 

There were more than 200 
suggestions in a contest to 
name the new South Fraser 
region college. The winning entry 
“Kwantlen” was submitted by Stan 
McKinnon.

Our History
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New permanent 
Richmond campus 
opens, replacing the 
leased facilities.

1992
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199819951993

KPU CIVIC 
PLAZA OPENS

On April 22, 2008, the 
provincial government 
announced its intention to 
amend the University Act to 
make Kwantlen a polytechnic 
university, in recognition of 
its “versatility in providing 
academic, trades and 
horticultural training.”

Construction 
begins on Surrey 
campus Phase 3. 

Construction 
begins on 
Cloverdale Trades 
and Technology 
campus.  

Became Kwantlen 
University College, 
a degree-granting 
institution.

Chip & Shannon Wilson 
School of Design: A state-of-
the-art purpose-built facility 
at the Richmond campus 
opened in January 2018.

KPU celebrates the 
official opening of 
the Gathering Place.

Opening of 
the centre for 
sustainable 
horticulture.

Surrey campus 
expansion 
groundbreaking.

KPU LANGLEY 
OPENS

KPU TECH
OPENS



KPU2050 OFFICIAL CAMPUS PLANOCP.22

Policy Context

KPU’s campuses are influenced by policy at the 
provincial, regional and municipal levels. The Plan’s 
recommendations and implementation strategy 
intentionally align with the change that is occurring 
in the region as a result of this policy context.

PROVINCIAL POLICY

THE UNIVERSITY ACT
The University Act was enacted by the Legislative 
Assembly of British Columbia to establish degree-
granting universities in British Columbia. The Act 
regulates how universities operate and are governed 
and provides broad powers for universities to acquire 
property and construct buildings to ensure that 
universities can achieve their mandates.

AGRICULTURAL LAND COMMISSION ACT
Eight hectares (7. 83 ha) of the land on the Langley 
campus is part of British Columbia’s Agricultural Land 
Reserve (ALR), therefore falling under the purview 
of the Agricultural Land Commission (ALC) Act. The 
ALC Act is “the high-level statute that sets out the 
principles and broad rules for the protection of 
agricultural land in British Columbia.” 

REGIONAL POLICY

REGIONAL GROWTH STRATEGY
The Regional Growth Strategy (RGS) was adopted by 
Metro Vancouver’s 23 partner municipalities in 2011 
to accomplish the following vision by 2040: 

“Metro Vancouver is a region of diverse communities 
where people in all their infinite variety live, work and 
play, aspiring to create a region even more livable 
for future generations than it is for those who live 
here today. The pattern and form of development is 
seen as critical in maintaining harmony with nature, 
fostering community well-being and ensuring 
economic prosperity. Local and regional land use 
plans and transportation services and infrastructure 
are carefully integrated through inclusive and 
respectful planning processes which characterize 
Metro Vancouver’s collaborative governance system.”

The Regional Growth Strategy is currently under 
review to extend the Vision to 2050.

Implications
KPU has a unique, multi-campus identity. KPU exists 
as an ecosystem of campuses that stretches across 
Metro Vancouver. This puts KPU in a distinct position 
to leverage its significance as a progressive institution 
to address Metro Vancouver’s growth strategies 
through the Plans for each campus.  Specifically: 

Strategy 2.1 Promote land development patterns that 
support a diverse regional economy and employment 
close to where people live 

Strategy 2.2 Protect the supply of industrial land  

Strategy 3.2 Protect and enhance natural features 
and their connectivity 

Strategy 3.3 Encourage land use and transportation 
infrastructure that reduce energy consumption and 
greenhouse gas emissions, and improve air quality 
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Figure 4 — Meto Vancouver Regional Growth Strategy Land Use Designations source: Metro2040 Regional Growth Strategy

Strategy 3.4 Encourage land use and transportation 
infrastructure that improve the ability to withstand 
climate change impacts and natural hazard risks 

Strategy 4.2 Develop healthy and complete 
communities with access to a range of services and 
amenities 

Strategy 5.1 Coordinate land use and transportation 
to encourage transit, multiple-occupancy vehicles, 
cycling and walking 

Strategy 5.2 Coordinate land use and transportation 
to support the safe and efficient movement of vehicles 
for passengers, goods and services

As the RGS is updated, KPU should pursue synergistic 
opportunities to align campus planning with planning 
efforts in the region.
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Figure 6 — 2011-2041 population and employment density changes. source: RTS Strategic Framework 2013

Figure 5 — Regional transit network, 30-year concept from Transport 2050 (2008) with regional priorities (2013) source: RTS 

Strategic Framework 2013
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TRANSPORT 2050
TransLink is leading the development of a new shared 
regional transportation strategy called, “Transport 
2050” while Metro Vancouver updates the Regional 
Growth Strategy. Developed together, these two 
strategies will shape the region over the next 30 years. 

At the time of writing this document, Transport 2050 
has completed Phase 1 of a three-phase process to 
develop a new, shared regional strategy for the Metro 
Vancouver region.  

 + Phase 1: Share ideas, develop vision 
 + Phase 2: Consider ideas and trade-offs  
 + Phase 3: Create Transport 2050

Transport 2050 will evaluate known future 
opportunities and challenges like climate change, new 
technologies, and a shifting global economy alongside 
public participation at each phase of the planning 
process to develop the strategy.

MUNICIPAL POLICY
Municipalities have two policy levers to directly 
influence the evolution of university campuses: their 
zoning bylaw and Official Community Plan (OCP). A  
zoning bylaw is a method for municipal governments 
to prescribe the physical development of land and 
the permitted uses within each individual property. 

The Provincial government describes OCPs as 
follows “Official Community Plans describe the long-
term vision of communities. They are a statement 
of objectives and policies that guide decisions on 
municipal and regional district planning and land use 
management. These decisions impact communities’ 
sustainability and resilience.”

Long term in nature, OCPs also dictate public policy 
as it relates to transportation, utilities, land use, 
recreation, and housing. Municipalities will often 
create additional plans and strategies to further 
support these sub-areas. Additional detail about the 
municipal policy context of each campus is included 
in Appendix A: Background Report.

RTS 2045 STRATEGIC FRAMEWORK
The Regional Transportation Strategy (RTS) 2045 
is an update to TransLink’s Transport 2040 plan. It 
seeks to support the 2011 Regional Growth Strategy 
prepared by Metro Vancouver. By 2045, the region is 
expected to welcome one million additional residents 
and three million more passenger trips every day. 
RTS 2045 outlines progress towards a transportation 
system that is consistently efficient and affordable 
to taxpayers even as the population grows. The RTS 
contextualizes pricing models, outlines investment 
priorities and shares proposed extensions of 
TransLink’s services.

The strategic framework contains a transportation 
vision, goals and targets for the future of transportation 
in Metro Vancouver.

Vision
As a region, we maintain our global position as one of 
the best places in the world to live because we meet 
our transportation needs in a way that simultaneously 
enhances the health of our people and communities, 
economy, and environment.

Goals:
Choice

 + Provide sustainable transportation choices
 + Support a compact urban area

People
 + Foster safe, healthy, and complete communities

Economy 
 + Enable a sustainable economy

Environment
 + Protect the environment

Targets: 
 + Make it possible for half of all trips to be made 

by walking, cycling, and transit 
 + Make it possible to reduce the distances people 

drive by one-third
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Community Context

THE KPU REGION
The region served by KPU consists of the cities of 
Richmond, Delta, Surrey, White Rock, and the City 
and Township of Langley. The KPU region is within the 
traditional and unceded territories of the Kwantlen, 
Semiahmoo, Tsawwassen, Kwikwetlem, Qay’qayt 
and Musqueam First Nations. This entire area covers 
the school districts of Richmond, Delta, Surrey, and 
Langley. 

In 2018, just over one fifth of the entire BC population 
lived in the KPU region. In addition to comprising a 
significant portion of the BC population, the KPU 
region is younger than BC as a whole. In 2018, one 
quarter of BC’s high school-aged population (13-18) 
lived in the KPU region.

Within the KPU region, the school districts of Langley, 
Surrey, and Delta all had 19% or more of their total 
populations under the age of 18. For Richmond, this 
percentage was 16%, lower than the percentage for 
all of BC (17%). The average for the entire KPU region 
was 19%. This figure is important to consider, as it 
can indicate the number of potential KPU students 
in the region.

POPULATION GROWTH IN THE KPU 
REGION
Between 2013 and 2018, the population in the KPU 
region grew by 11%, compared to 8% in all of BC. The 
KPU region accounted for 29% of the province’s overall 
population growth in this period. Growth varied across 
the KPU region, ranging from 13% in the Surrey school 
district to only 6% in the Delta school district. 

The international newcomer population in the KPU 
region has also grown. Based on the two most recent 
censuses, from 2011 to 2016, the number of immigrants 
in the KPU region grew by 13%, while the immigrant 
population in BC as a whole grew by only 8%. 

DIVERSITY IN THE KPU REGION
In 2016, 41% of residents in the KPU region were 
immigrants, compared to 28% in all of BC. Almost one 
third (31%) of BC’s immigrants lived in the KPU region 
in 2016. Also, in 2016, over half of the people living in 
the KPU region were a visible minority, compared to 
a smaller percentage for all of BC. 

Another measure of ethnic diversity is the percentage 
of the population having a non-official mother tongue 
(i.e., a language other than English or French). Across 
all age groups, Richmond had the greatest proportion 
of its population with a non-official mother tongue. 
Langley was the only KPU school district that, 
compared to all of BC, had a consistently smaller 
proportion of its population reporting a non-official 
mother tongue. 

The content included in the Community Context section is a 

summary of the strategic context included in KPU’s Accountability 

Plan and Report (2018/2019). 
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Figure 7 — Population growth in the KPU Region

Figure 8 — Percent of the population that is a visible minority
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A COLLABORATIVE PROCESS
The Plan came together through transparent and 
collaborative engagement with KPU community. As 
current users of the campuses, we know that KPU 
students, faculty members and staff offer a wealth of 
experience to draw from to inform strategic decision-
making and design options for the future of KPU’s 
campuses. 

The planning process sought to hear from as many 
voices as possible so that the Plan could reflect the 
diverse aspirations, values, ideas and concerns of 
the KPU community. In turn, the process created an 
opportunity for the KPU community to rally behind 
a shared long-term vision of the future. The KPU2050 
process sparked a culture of planning at KPU that will 
be carried forth through the Plan’s implementation.

Engagement activities began in September 2019 
and continued through the spring, summer and 
fall semesters of 2020. In light of the COVID-19 
pandemic, the engagement approach was adapted 
to virtual methods to continue the momentum 
and contributions of the KPU community to the 
planning process. The following is a summary of the 
engagement activities undertaken as part of KPU2050. 

ENGAGEMENT ACTIVITIES

INDIGENOUS PARTNERSHIP
The KPU2050 campus planning process presents an 
exciting and momentous opportunity to not only look 
ahead, but also to the history of the land. Working 
with Kwantlen First Nation elders, and in reflection 
that our campuses are located within the unceded 
traditional and ancestral territory of the Coast Salish 
peoples, we recognize the importance of listening to 
Indigenous voices to help guide the progress of KPU.

Throughout the planning process, ongoing meetings 
with KPU’s Indigenous Advisory Committee (IAC) 
and KPU’s Indigenous Student Council, along with 
our surrounding Indigenous communities, have been 
held to share stories, ideas, wisdom, and aspirations 
about reconciliation, teaching and learning, and the 
future of KPU. 

IDEAS FAIRS
Drop-in Ideas Fair events were held at the Langley, 
Richmond, Surrey and KPU Tech campuses. They were 
designed to obtain broad input and share information 
through a variety of interactive stations. Participants 
were given an overview of the scope of a Campus Plan, 
what to expect during the KPU2050 campus planning 
process, background on the history of KPU and the 
context of each the physical campuses. Informed with 
background knowledge, participants were then asked 
to participate in a number of engaging activities to 
share what they value about KPU today, what they 
would like to see on campus in the future and their 
big ideas for 2050. 

Engagement
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Figure 9 —  Mapping activity at the Langley campus Ideas Fair

POP-UP DISPLAYS
Pop-up displays, staffed with members of the project 
and consultant teams, were positioned throughout 
the planning process at high-traffic areas on campus 
to meet people where they already were instead of 
relying on attendance at a scheduled event. Pop-up 
displays were used throughout the planning process 
to keep the campus community updated and provide 
broad input on the design process.

ONLINE SURVEYS
Online surveys were launched at the beginning 
and conclusion of the KPU2050 process to engage 
as broadly as possible on the KPU community’s 
aspirations for the Campus Plan, and then on their 
priorities for implementation.

STAKEHOLDER WORKSHOPS
Workshops provided an opportunity for internal 
stakeholders to dive deeper into the campus 
planning process. Participants split into groups that 
represented a mixture of faculty and staff, to gain 
insight into various priorities and perspectives. The 

workshops combined messages heard throughout 
the completed engagement activities to develop the 
founding vision and principles, design directions for 
each campus concept, and the overall priorities for 
the implementation of the Plan. 

STAKEHOLDER MEETINGS
The engagement process included touch points with 
the Kwantlen Faculty Association, Kwantlen Student 
Association, Deans, Associate Deans, the President’s 
Diversity and Equity Committee, G6, Faculty Councils, 
the City of Surrey, the City of Langely, the City of 
Richmond, TransLink and the Fraser Health Authority.

WEBSITE
Throughout the planning process, outcomes and 
project updates were provided on the project 
webpage: www.kpu.ca/kpu2050.

http://www.kpu.ca/kpu2050
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WHAT WE HEARD
Throughout the course of the KPU2050 engagement 
process, we heard a breadth of comments that 
echo an aspiration for sustainability, inclusivity, 
wellbeing, vibrancy, flexibility, and connectivity on 
KPU’s campuses. These form the four priorities that 
underscore the realization of the Campus Plan.

LIVING CAMPUS
We heard a call for campuses that foster amenities, 
services and destinations that bring vibrancy to 
campus life and create new revenue streams for 
the university. Students, faculty and staff all want a 
reason to stay on campus after their school or work 
day comes to a close. For students, this extends 
further to include the interest in on-campus student 
housing and the creation of a consolidated student 
hub building. 

CONNECTED
For some, this meant the ability to be connected to 
the events and programs offered in their neighbouring 
community or on other campuses. For others, this 
meant the ability to travel between the campuses 
conveniently. Noting the COVID-19 pandemic, this 
goal takes on the potential to see the KPU community 
be better connected digitally, through online learning 
and working platforms.

GREEN
Students, faculty and staff are eager for KPU to 
continue its efforts to be a leader in sustainability, 
starting from the physical campus in acknowledgment 
of KPU’s commitment to be carbon neutral by 2050 
and extending out to the many facets of the university. 
They also want to see green spaces on campus that 
can allow for biophilia, recreation or outdoor study.

RESILIENT
The KPU community wants the campuses to be 
resilient through an uncertain future. This was 
expressed through the theme of adaptable spaces 
and sustainable resource stewardship.
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Figure 10 —  Priorities from the KPU2050 engagement process
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ALL-CAMPUS 
DIRECTIONS
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KPU’s campuses are transformational learning environments that are landmarks within 
their communities. They are a connected ecosystem, responsive to their local contexts while 
being cohesively KPU.

They are welcoming, inclusive centres of knowledge exchange and hubs of thriving social and 
recreational activities. KPU’s campuses are known as vibrant destinations at all times of day. 

The campuses are resilient. They are adaptable to technological, social, environmental and 
economic change to meet the evolving needs of the University.

CP.1. Campus Plan Vision

The Campus Plan Vision is a tool to inspire and 
guide decision-making as KPU implements 
the Campus Plan over the next 30 years. It is 
reflective of the diverse contributions received 
from students, faculty, staff, stakeholders and 
partners throughout the duration of the campus 
planning process.
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KPU’S CAMPUSES ARE TRANSFORMATIONAL 

LEARNING ENVIRONMENTS THAT ARE 

LANDMARKS WITHIN THEIR COMMUNITIES. 

THEY ARE A CONNECTED ECOSYSTEM, 

RESPONSIVE TO THEIR LOCAL CONTEXTS 

WHILE BEING COHESIVELY KPU.

THEY ARE WELCOMING, INCLUSIVE CENTRES 

OF KNOWLEDGE EXCHANGE AND HUBS OF 

THRIVING SOCIAL AND RECREATIONAL 

ACTIVITIES. KPU’S CAMPUSES ARE KNOWN AS 

VIBRANT DESTINATIONS AT ALL TIMES OF DAY. 

THE CAMPUSES ARE RESILIENT. THEY ARE 

ADAPTABLE TO TECHNOLOGICAL, SOCIAL, 

ENVIRONMENTAL AND ECONOMIC CHANGE 

TO MEET THE EVOLVING NEEDS OF THE 

UNIVERSITY.
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SELF-SUSTAINING
SUPPORTING RESPONSIBLE STEWARDSHIP 
OF KPU'S FINANCIAL ASSETS AND BUILDING 

OPERATIONS 

PEDESTRIAN 
ORIENTED

ELEVATING THE PEDESTRIAN 
EXPERIENCE TO MAKE WALKING A 

DELIGHTFUL, SAFE, AND PREFERRED 
OPTION YEAR-ROUND

CONNECTED
CONNECTING THE CAMPUSES DIGITALLY 
AND SUPPORTING IMPROVED TRANSIT 

OPERATIONS 

INNOVATIVE 
PEDAGOGY

PRIORITIZING THE LEARNING EXPERIENCE 
WITH ADAPTABLE AND SCALEABLE SPACES 

THAT ARE RESPONSIVE TO EVOLVING 
TEACHING AND LEARNING NEEDS

CP.2. Design Principles
The Campus Plan Design Principles describe the fundamental lenses through which the Campus Plan 
vision must be realized. As the Campus Plan is implemented one must ask, “does this initiative support the 
principles embedded in the Plan?” In doing so, the design principles, along with the other principles set out 
in this Plan, act as a foundation for design work and recommendations.
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DISTINCTLY KPU
CELEBRATING KPU'S POLYTECHNIC 

IDENTITY AND PROGRAM OFFERINGS

RESPECTFUL OF THE 
ENVIRONMENT

SUPPORTING KPU’S COMMITMENT TO 
ACHIEVE CARBON NEUTRALITY BY 2050 WHILE 
ENHANCING THE NATURAL ENVIRONMENT AND 

MEETING KPU’S OPERATIONAL NEEDS

ROOTED IN PLACE
VIEWING THE CAMPUSES AS A GATHERING 

PLACE THAT CELEBRATES THE INDIGENOUS 
HISTORY OF THE LAND AND REFLECTS THE 

LEGACY OF THE INSTITUTION

COMMUNITY 
SERVING

A WELCOMING DESTINATION FOR 
KPU'S NEIGHBOURS, PARTNERS AND 

EXTERNAL COMMUNITY MEMBERS

ACCESSIBLE TO ALL
UNIVERSALLY WELCOMING, INCLUSIVE 

AND ACCESSIBLE 
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KPU’s campuses are on the unceded territory of 
the Coast Salish Peoples. The following Indigenous 
Principles were developed through ongoing dialogue 
with the Indigenous Advisory Committee (IAC) and 
are complemented with recommendations included 
throughout the Plan. The principles, themes and 
actions developed with the IAC will impact KPU 
beyond the implementation of the Plan and should 
be considered during curriculum planning, student 
recruitment, developing protocol and policies, and 
in internal and external communications. 

CAMPUS DESIGN TO REFLECT THE LAND 
AND PEOPLES
Honour the unceded territory on which the campuses 
are situated so that each new building and open space 
feels like an extension of the Gathering Place.

Be welcoming hosts to students of all backgrounds, 
reflecting a multicultural identity that is present in 
the KPU community.

YOUNG VOICES MATTER
Through ongoing engagement with Indigenous 
students, support the spaces, programs or resources 
that Indigenous youth need to succeed at KPU.

OPEN TO COMMUNITY
Act as an extension of the broader community and 
welcome the expression of broad and diverse voices.

WEAVING WORLDVIEWS
Be a forum for cross-cultural dialogue. Through the 
design and programming of new buildings, open 
spaces, movement networks and signage, worldviews 
can be woven together.

CP.3. Indigenous 
Principles



OCP.39

HOLISTIC LEARNING + WELLBEING
Support the emotional, spiritual, physical and mental 
health of each member of the campus community.

SUPPORT UNIVERSITY ELDER PROGRAM
Provide space for the University Elder(s) to share 
knowledge, wisdom and counsel with students.

ENCOURAGE SAFE & RESPECTFUL 
DIALOGUE
Be a platform for critical discourse through the 
provision of spaces that encourage open minds and 
open hearts. 

EVOLVE CULTURAL AWARENESS
Reflect Coast Salish culture and values, from history 
to present-day while discovering everyone’s unique 
spirit.

RECOGNIZE INDIGENOUS ACHIEVEMENT 
AND CONTRIBUTION
Recognize current Indigenous achievements through 
the design of the campus’ buildings, open spaces, 
streetscapes, public art, site furniture and event 
programming.
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The Sustainability Principles describe the 
sustainability priorities shared through engagement 
with KPU’s students, employees and the 
Environmental Sustainability Committee. They are 
the foundation of the Sustainability Plan and offer  
lenses through which the Built Form, Open Space and 
Movement Framework recommendations have been 
developed.

In many ways, the Sustainability Principles are the 
next step in building upon KPU’s demonstrated 
sustainability to-date.

A DEEP COMMITMENT TO CARBON 
NEUTRALITY
All campus buildings and facilities operate using net 
zero greenhouse gas emissions. New buildings are 
high performance, prioritizing passive first design 
approaches and on-site renewable energy generation.

CONNECTING STUDENTS AND STAFF 
WITH SUSTAINABLE TRANSPORTATION 
CHOICES
Walking and rolling are the most convenient, safe, 
and enjoyable choices to move around on campus. 

Alternative modes of transportation including 
walking, cycling, carpooling, the intercampus shuttle, 
teleworking, telelearning, and public transit are 
prioritized for commuting to and between campuses.

Electric vehicle infrastructure and campus fleet 
electrification support a transition to zero emissions.

CP.4. Sustainability 
Principles



OCP.41

WATER IS RESPECTED AND CELEBRATED  
Building water use is reduced through high efficiency 
fixtures and supplemented by capture and re-use of 
rainwater and greywater.

Landscape water use is reduced by specifying only 
drought tolerant/climate appropriate species with 
priority given to plant species native to the ecoregion. 
Specified plants should require no irrigation, and/
or irrigation supply should be limited to captured 
rainwater and greywater.

ECOSYSTEM-BASED APPROACHES 
INTEGRATE LIVING SYSTEMS
Future interventions on all campuses protect, 
preserve, and enhance vegetated areas, and explore 
opportunities to enhance biodiversity and biophilia 
through open space and building design.

Rainwater is managed through green infrastructure 
systems and low-impact development practices 
such as bioswales, rain gardens, and constructed 
wetlands, reflecting the unique ecological context of 
each campus.

OPERATE WITHIN FINITE PLANETARY 
RESOURCES 
Campus waste is managed holistically, reducing 
source generation and prioritizing creative zero-waste 
solutions for reuse, donation, re-selling, recycling, or 
composting.

On-campus food production is expanded, and local, 
nutritious, culturally appropriate food is readily 
available for the KPU community.
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USING THE FRAMEWORKS
The Frameworks support the Vision and Principles, 
and provide guidance for the Implementation Strategy 
to form an integrated Campus Plan. The Frameworks 
detail the Built Form, Open Space, Movement, 
Sustainability and Indigenous recommendations. The 
recommendations will provide guidance for future 
development as the Campus Plan is implemented.

The Frameworks and recommendations in this section 
apply to the Richmond, Langley, Surrey and KPU Tech 
campuses. Recommendations that are specific to the 
unique conditions of each campus are included in 
each respective plan. The all-campus frameworks 
and campus-specific Frameworks work together to 
provide recommendations for future development 
at KPU.

CP.5. All-Campus Design 
Frameworks 

Figure 11 — Integrated Campus Plan 
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CP.6. Built Form 
Framework
The Built Form Framework provides guidance for 
the full build-out of the campuses over a 30-year 
horizon. The Framework identifies potential building 
sites and general massing orientations, along with 
building expansion areas with the goal of facilitating 
a harmonious relationship between open spaces, 
circulation routes and new buildings. 

The Built Form Frameworks are geared toward 
bringing vibrancy to the campuses through the 
introduction of new and dynamic uses that aim to 
meet the needs of KPU’s on-campus community as 
well as those of the surrounding community. The 
built form will enliven the public realm by framing 
new and existing open spaces with active uses (social 
spaces, food outlets, gallery spaces, convenience 
shops, visitor/student centres etc.) provided within 
new buildings. To accommodate new development 
opportunities, parking is consolidated into structured 
or below-grade parking as part of new development 
on each campus.

The following provides direction on the desired 
location, orientation, quality, general height and 
massing of new buildings. The recommended footprint 
of a building site is based on several criteria including: 
address to main streets, relationship to open space, 
circulation, protection of sensitive landscapes, the 
potential for the creation of precincts and alignment 
with existing buildings. 

KPU should seek collaboration and engagement 
with the Indigenous Advisory Committee on building 
design and development of the campus, providing 
input in areas such as architectural form, orientation 
and siting, and landmark and gateway features.

The KPU Official Campus Plan Architectural Design 
Guidelines complements the Built Form Framework 
and provides greater level of direction for the design 
of campus buildings. It should be read in conjunction 
with the Plan Frameworks.
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CP.6.1.  EXISTING AND PROPOSED 
BUILDINGS, BUILDING ORIENTATION AND 
PLACEMENT

Recommendations
 + Locate buildings to front onto and animate 

street edges, primary pedestrian movement 
corridors and open spaces

 + Position and design landmark buildings 
to accommodate animated, amenity, and 
destination oriented uses. This may include 
student housing, daycares, recreation facilities, 
conference centres, a student hub, as well as 
buildings and structures that celebrate the 
Indigenous legacy of the land

 + Collaborate with local Indigenous Peoples to 
apply Indigenous design principles

 + Seek collaboration with the Indigenous 
Advisory Committee to site and orient buildings

 + Orient buildings to create a comfortable and 
safe public realm by protecting from inclement 
weather, maximizing sunlight, increasing 
visibility, and enhancing sightlines and 
wayfinding

 + Orient buildings to frame and support adjacent 
open spaces, and to define key gateway 
entrances

 + Setback buildings to allow for forecourt 
landscape spaces, additional streetscaping, and 
to create generous walking zones

 + Provide direct access from main doors on to 
sidewalks and pedestrian pathways

 + Align main entrances of buildings to minimize 
travel distances from building to building in 
inclement weather

 + Site and orient all buildings to maximize 
opportunities for the creation of open spaces

 + Organize the built form to create campus 
neighbourhoods that have unique character, 
amenities and destinations

CP.6.2.  FRONTAGES, ENTRANCES, AND 
TRANSPARENCY
Building frontages play a critical role in defining the 
campus identity and experience. Frontages support 
way finding, safety, and overall campus animation by 
providing clear building addresses, entrances, and 
eyes on the public realm. The frontages of buildings 
both at-grade and at upper levels should provide a 
window into the pedagogical function and community 
life of the campus. As such, the Plan positions buildings 
to provide frontages to all streets, pathways and open 
spaces. 

Buildings should be designed to contribute to the 
pulse and animation of the campus, and support 
the variety of existing and new open spaces in the 
Plans. Building transparency promotes a synergistic 
relationship between indoor and outdoor spaces. It 
is an important mechanism for achieving campus 
vibrancy, animation, and the feeling of safety in the 
public realm. The Plan encourages the placement of 
active uses on the ground floor and near entrances to 
animate the surrounding public realm.

Figure 12 — Create campus neighbourhoods that have 
unique character, amenities and destinations
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Figure 13 — Significant architecture frames a view across the campus

Figure 14 — Ground-level transparency into indoor public spaces

Recommendations
 + Design a high degree of transparency at the 

ground level of buildings, allowing views within 
and through buildings and on to the public 
realm

 + Animate the ground level of buildings with uses 
such as gathering and social spaces, gallery 
spaces, libraries, food services, study spaces 
and maker spaces, or a KSA Student Hub 
building

 + Locate indoor public spaces to have a direct 
relationship to outdoor spaces, both visually 
and physically, to encourage ease of access and 
flow between spaces, and eyes on the spaces 
both internally and externally

 + Complement service sides of buildings with 
windows, door access, and landscaping to avoid 
a “back-door” condition

 + Avoid large blank walls or uninterrupted 
building masses

 + Consolidate shipping and receiving service 
entrances and connect to a shared service 
corridor where possible

 + Balance the need for transparency with 
achieving building sustainability objectives, 
including bird friendly design. Consider the 
use of solar shades, increasing the visibility 
of window glass or other design innovations 
to maximize sustainability objectives while 
achieving building transparency
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CP.6.3.  HEIGHT, SCALE, AND MASSING 
The Plan supports a height of four-storeys for 
academic uses. This height maintains maximum 
efficiency for accessibility and academic circulation. 
The Plan identifies opportunities for building height to 
increase beyond four-storeys when lab and research 
space and non-academic uses such as student 
housing, administrative and office space, and other 
partnership or synergistic uses are included in a 
building’s programming. 

Additional building height can be positioned 
strategically on the campuses to define gateway 
entrances and function as landmarks to support 
campus identity, visibility and wayfinding. As 
additional building height opportunities arise they 
must be  vetted through a formal Plan review process 
as identified in the Implementation Strategy.  

Building development should respect the scale of 
adjacent buildings, the prominence of key existing 
buildings, the proximity to open spaces, and the 
desired vision for the campus. 

Two of the most measurable impacts that a building 
mass can have on its surroundings are in the areas of 
light penetration and shade. Façade elements should 
have a proportion and scale that is welcoming to its 
users. 

Recommendations
 + Minimize the shadow impact on the public 

realm and neighbouring properties when 
determining the appropriate height of buildings

 + Large building masses should provide generous 
pedestrian corridors, multiple connections 
and views to the outdoors, maximize light 
penetration, and provide ample internal public 
spaces to support pedestrian circulation and 
contribute to a human-scale environment

Figure 15 — Building masses punctuated through 
articulation and ample internal public spaces

Figure 16 — Use of building articulation to identify main 
entrances
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 + Buildings should be articulated to identify main 
entrances and gateways into the campus and to 
define the edges of outdoor open spaces

 + In order to achieve a more compact campus 
form and intensify outdoor spaces, greater 
height for select buildings may be considered

 + Review opportunities for alternative 
building heights alongside the vision and the 
frameworks presented in the Plan

CP.6.4.  BUILDING VIEWS AND 
LANDMARKS
Building views and landmarks can define the campus’ 
identity and signal a sense of arrival. Views and 
landmarks work together to create links between 
campus spaces for intuitive navigation. Landmarks 
may include significant architecture, landscape 
design, public art, significant trees and outdoor 
spaces. Prominent landmark buildings and gateway 
art features should be placed at the campus entrances 
and at the end of view termini to mark the arrival on 
campus and identify key wayfinding junctions. Views 
in, out, and through the campus help people interpret 
and navigate the campus, creating a feeling of safety, 
accessibility and welcome.

Recommendations
 + Maximize view opportunities onto the public 

realm at the ground level of buildings by 
providing a high level of building transparency

 + Frame existing or define new views throughout 
the campuses through the massing and 
orientation of buildings and the design of 
landscape features

 + Building landmarks, distinct architectural 
features and unique open space elements 
should be used to terminate views into the 
campus and draw people in

 + Position landmark features at each primary 
campus gateway to denote a clear sense of 
arrival

Figure 17 — Prominent landmark frontages terminate views

Figure 18 — Maximize view opportunities into the public 
realm



KPU2050 OFFICIAL CAMPUS PLANOCP.48

CP.7. Open Space 
Framework
Th e  O p e n  Spa ce  Fr am ewor k  p rov ide s 
recommendations for unique open spaces that 
comprise the public realm. In a campus context, 
the public realm is defined as all open spaces 
surrounding the built form including the streets, the 
natural environment, plazas and gardens, and field 
spaces. It also includes internal public open spaces 
of a building.

Open space initiatives should be reviewed in 
collaboration with the Indigenous Advisory 
Committee and other Indigenous representatives 
identified by KPU and the Indigenous community, 
towards the application of Indigenous design 
principles. KPU should seek collaboration with the 
Indigenous Advisory Committee and local Indigenous 
Peoples to design large spaces conducive for 
gathering, such as plazas and recreational fields, 
so that they can function for ceremony and events 
where/when applicable.

Each open space type provides a specific function that 
contributes to the overall open space framework. The 
recommendations included in the framework aim to 
achieve a seamless relationship between buildings 
and open spaces which work together to create a 
high quality, attractive, universally accessible and 
functioning environment for the university.

The KPU Official Campus Plan Public Realm Design 
Guidelines complements the Open Space Framework 
and provides greater level of direction for the design 
of campus buildings.

CP.7.1.  FUNCTIONAL ECOSYSTEMS
Each open space typology can contribute to a 
functional ecosystem. The Framework supports a 
functioning ecosystem through stewardship, building 
design that supports and enhances the open spaces, 
and the integration of Indigenous and sustainability 
principles. These recommendations serve to 
encourage all open spaces on KPU’s campuses to 
contribute to the local ecosystem.

 + Steward and enhance functioning ecosystems 
on campus 

 + At the time of redevelopment, determine the 
siting, orientation and scale of buildings to 
maximize opportunities for the creation of open 
spaces and the contribution to functioning 
ecosystems 

 + In the pursuit of learning landscapes, create 
opportunities for Indigenous interpretation and 
storytelling of the land and its ecosystems

CP.7.2.  RECREATIONAL FIELDS
Recreational Fields are a flexible open space for 
varying degrees of informal active recreation from 
throwing a flying disc to kicking a soccer ball. They 
can also be used for passive recreation, large outdoor 
gatherings and events.

 + Plant trees at the field edges to provide shade, 
windbreaks, and to support biodiversity

 + Review and enhance irrigation strategies 
for field grass in order to reduce water 
consumption

 + Provide seating for viewing field events and 
activity, and for rest and repose
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CP.7.3.  PLAZAS
Plazas are primarily hardscaped outdoor areas that 
are urban in character. Plazas can host large-scale 
functions like convocation ceremonies, orientation 
events and club days. Plazas provide the opportunity 
to bring the campus community and wider community 
together for gatherings, celebrations, academic, local 
and regional events, art displays, winter activities, 
and even children’s play.

Recommendations
 + Animate plazas with active building uses at the 

ground level
 + Furnish plazas with movable seating, lighting 

and bike racks 
 + Include trees and landscaping to contribute to 

greening the campus
 + Design the plazas to be flexible and 

accommodate a variety of events and programs 
including passive activities like studying and 
eating, and active events such as: food truck 
days, outdoor exercise and ceremony

 + Provide access to water, power and WiFi to 
support events

 + Explore opportunities to locate temporary and 
permanent public art installations or displays of 
university activities within plazas

 + Provide weather-protected seating for year-
round comfort

CP.7.4.  COURTYARDS
Courtyards are open spaces that are generally framed 
by buildings on all sides and function as outdoor 
rooms of either open lawns framed by trees and 
shrubs, or intimate spaces with garden landscaping. 
They provide continuous opportunities to visually 
connect to the outdoors, especially in the colder 
seasons. 

Recommendations
 + Provide multiple connections to courtyards 

from buildings and adjacent open spaces
 + Provide views into courtyards from adjacent 

buildings and open spaces
 + Provide lighting and weather-protected seating 

to encourage usage throughout the day and the 
seasons

 + Provide areas for quiet study and repose

Figure 19 — Courtyard seating that provides shelter from wind and sun
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CP.7.5.  EDGE LANDSCAPES
The edge landscape refers to the landscape condition 
at the edge of the campus. The goal of the edge 
landscape is to create a welcoming face to the 
campus while improving upon pre-existing pedestrian 
pathways that connect beyond the campus. 

Recommendations
 + Provide opportunities for enhanced 

streetscaping within the Edge Landscapes 
including additional street trees, landscaping 
and seating, widened sidewalks, and plaza 
areas

 + Work with the relevant municipality to provide 
pedestrian-scale lighting within the landscape

 + Design the landscape with special landscape 
and paving treatments, pedestrian-scaled 
lighting, bike racks, and seating

 + Incorporate sustainable treatments such as 
rain gardens, bioswales and other Low Impact 
Development (LID) for stormwater management

CP.7.6.  CAMPUS STREETSCAPES
Streetscapes facilitate the movement of vehicles 
through the campus but they are also significant 
components of the public realm. Like pedestrian 
linkages, they connect buildings and open spaces and 
serve and support the structure and connectivity of 
the open space network.

Recommendations
 + Design streets to function as universally 

accessible, pedestrian-priority spaces 
 + Incorporate physical design elements such 

as raised crosswalks, speed bumps, parking 
bump-outs, on-street parking and unit pavers to 
mitigate speed and promote a safe pedestrian 
experience

 + Provide opportunities for banner signage and 
lighting standards to emphasize KPU’s identity

 + Plant street trees with large canopies to create 
shade, act as a wind break and contribute to the 
beauty of the streetscape

CP.7.7.  ART OPPORTUNITIES
All campuses should be viewed as an opportunity 
for pedagogy. Public art plays an important role in 
this context, not only for beautification but also for 
teaching, inspiring, and innovating. Public art can tell 
the history of a place, foster dialogue, spark joy and 
contribute to the beautification and identity of the 
campuses. As the campus develops, key locations for 
additional art on campus should be identified.

Recommendations
 + Position art to focus views and terminate long 

view corridors
 + Use art throughout the campus as navigational 

tools to support wayfinding
 + Collaborate with Indigenous creators to 

celebrate the Coast Salish Peoples through 
public art

Figure 20 — Street trees and pedestrian-scale lighting in 
the streetscape
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CP.8. Movement 
Framework
The Movement Framework is grounded in 
sustainability. Finding ways to reduce car dependency 
and single occupancy ridership is a priority for the 
Plans. The Framework encourages a modal shift to 
walking, cycling and public transit and in doing so, 
promotes health and wellness, not only for the KPU 
community, but also to support a healthy environment. 
The Movement Framework is structured to foster 
connectivity within the campus context and with 
the surrounding community to create an accessible 
environment for all. A clear hierarchy and function 
for streets is presented in the Movement Framework 
with these objectives in mind.

The Movement Framework promotes campus 
environments where the pedestrian is prioritized, 
therefore encouraging walking as the preferred 
method of travel around and to the campuses. In turn, 
the Movement Frameworks work alongside the Open 
Space and Built Form Frameworks to foster campuses 
that feel safe, and provide intuitive wayfinding and 
quality urban design that offers a delightful pedestrian 
experience. 

In addition to fostering a pedestrian environment, 
the Movement Framework promotes sustainability by 
finding ways to minimize the environmental impact 
of transportation demands in order to improve the 
health and wellness of the campus users and the 
environment.

The Movement Framework is geared toward providing 
transportation choices, especially for students as 
they are the largest user. The experiential benefits 
of a reduced car environment provide a critical 
opportunity to educate and encourage sustainability-
focused behaviours. Whether it be a decision to take 
transit, bike, or carpool, these choices will be heavily 
influenced by their day-to-day experience on campus, 
and if done well, can lead to long-term behaviour 
change. 

To support a modal shift, the Movement Framework 
recommends high-quality amenities such as end-
of-trip facilities to enhance the cycling experience 
and safe, generous, and maintained pathways to 
encourage walking. The Framework also recommends 
collaboration with each municipality in the KPU region 
and TransLink to enhance transit services’ quality and 
frequency. 

Information and incentive programs also represent an 
important opportunity to further influence students 
and staff and are included in the Sustainability 
Framework recommendations. 
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CP.8.1.  CAMPUS GATEWAYS
Gateways are the special places and features that are 
meant to identify the face and address of the campus 
and the primary points of entry. The gateways are 
the first measures in defining the boundaries of 
the campus in terms of establishing an identifiable 
character, place, and quality. 

Recommendations
 + Design the gateways to provide clarity in 

signage and wayfinding into the campus
 + Design to provide clarity in the modes of 

movement that can access the campus at the 
gateway points

 + Design the gateway entrances as destinations, 
as memorable places with signature open 
spaces and iconic buildings that represent KPU 
identity. Each gateway can be distinct in form, 
whether it be a building, signage, landscape, or 
a combination of these, and should have unique 
and identifiable characteristics

 + Gateways are meant to provide specific 
functions at strategic locations, such as a 
welcoming visitor amenity or wayfinding 
outside of and within the campus

CP.8.2.  PEDESTRIAN CIRCULATION 
The Movement Frameworks for each campus 
prioritizes pedestrian circulation, reflecting a 
fine grained network that connects internal and 
external circulation routes and connects buildings 
to open spaces and to the surrounding community. 
The walking experience on campus is encouraged 
throughout the seasons by providing a high quality, 
attractive and accessible public realm, with generous 
sidewalks and short distances between buildings. By 
encouraging walking, the fine-grained pedestrian 
networks intend to enhance the health and wellbeing 
of the campus community.

Recommendations:
 + Provide an intuitive, universally accessible, 

connected network of paths that connect to 
the internal and external streets, gateways, all 
building entrances, and to all open spaces

 + Clearly identify and enhance the main 
pedestrian circulation routes through the 
campus through signage and the materiality, 
orientation, connection and view corridors of 
path networks

 + Key intersections should be enhanced with 
special paving treatments, signage, and 
signalization for safe crossings

 + Provide weather protection along the main 
circulation routes through the campus for 
pedestrian comfort and protection during 
inclement weather

 + Provide seating along the pedestrian paths at 
regular intervals and near drop-off and pick-up 
areas

 + Provide direct walking routes to buildings to 
manage time efficiency in getting to classes

Figure 21 — Gateway defined by a signature open space 
and architecture
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 + Provide weather protection through building 
and landscape design to improve pedestrian 
comfort and to make the outdoor walking 
experience attractive

 + Prioritize universal accessibility throughout 
the campus to ensure people of all ages and 
abilities can move freely through the site

 + Provide seating, lighting, and furnishings along 
all walking routes to create a safe 24/7 and 
comfortable walking experience

CP.8.3.  UNIVERSAL ACCESSIBILITY
Fostering a welcoming and accessible campus 
includes creating an environment that is enjoyable 
for all. The design of buildings, open spaces, and 
movement corridors should employ barrier-free 
design strategies to support all users.

 + Prioritize universal accessibility throughout 
all campuses to ensure people of all ages and 
abilities can move freely 

 + Integrate barrier-free access onto paths and at 
connection points from buildings

 + Locate ramps, railings, and other accessibility 
elements in the entrance and access locations 
to the public realm

 + Provide barrier free pathway and trail surfaces 
to allow full access and enjoyment by all.

 + Include intuitive wayfinding and avoid 
meandering or indirect routes along paths 
unless purposely designed to experience an 
aspect of the public realm

 + Avoid creating new grade changes that require 
additional stairs and curbs to navigate

 +  Design street furniture to maximize use by all 
ages and abilities

 + Refer to local municipal or other provincial 
Universally Accessibility Standards at the outset 
of any campus development project

CP.8.4.  BICYCLE CIRCULATION AND 
AMENITIES
Cycling is encouraged on all campuses to stimulate 
a shift from vehicular use to alternate modes of 
transportation. The Movement Framework connects 
the local municipality’s existing and proposed bike 
circulation systems to the campuses and allows 
bike circulation on all campus streets and along 
major pedestrian routes that can accommodate safe 
shared circulation. In addition, cycling on campus is 
complemented by quality cycling infrastructure as an 
incentive to bike use. 

Recommendations
 + Provide bike circulation connections to all 

adjacent municipal cycling networks
 + Provide direct connections to bike end-of-trip 

facilities such as showers, changing rooms, 
secured bike store etc.

 + Design for safe bike circulation through 
servicing and loading corridors by providing 
clear signage and sightlines through the 
servicing areas.

 + Clearly delineate cycling routes on campus 
through signage and design

 + Provide high-quality bike storage areas that are 
safe, accessible and secure for all users

 + Locate bike storage and parking in areas that 
are sheltered, weather protected, well lit, and 
visible

 + Provide e-bike charging stations throughout the 
campus 
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CP.8.5.  TRANSIT
Similar to cycling, the use of transit as a primary 
mode of movement is encouraged on all campuses 
to encourage a shift from vehicular use to alternate 
modes of transportation. The Movement Framework 
recommends the enhancement of existing transit 
stop locations that service the campuses, and new 
stop locations and circulation routes through some 
campuses to make transit as accessible as possible.

Recommendations
 + Continue to work with TransLink to provide 

improved transit service to each of the 
campuses

 + Work with TransLink and municipalities to 
enhance existing transit stops adjacent to the 
campuses and identify and design new transit 
stops

 + Provide weather-protected seating close to 
transit stops

 + Locate transit waiting areas within buildings 
that are adjacent to transit stops. These can be 
separate atrium or vestibule spaces, or part of 
the building’s internal social gathering spaces

 + Work with TransLink to extend transit routes 
and stops through the campuses where it 
makes sense, in order to increase accessibility 
to transit

CP.8.6.  VEHICLE CIRCULATION
Vehicular movement on the campuses is clearly 
defined and reflects a purposeful restructuring 
of movement to prioritize the pedestrian and 
maximize public realm space. The approach taken 
on all campuses is to minimize  vehicular circulation 
through the campus as much as possible allowing 
for the creation of highly pedestrian oriented places.

That said, vehicular circulation on the campuses must 
support access to services such as operations and 
maintenance, servicing, loading, pick-up/drop-off, 
and other needs such as barrier-free access and access 
for emergency vehicles. Streetscaping treatments to 
prioritize pedestrians will involve measures to calm 
vehicular traffic.

Recommendations
 + Reduce vehicular speed on campus through 

signage, campus policy and design

CP.8.6.1  Street Hierarchy
The Street Hierarchy defines the type of character 
each street will have and the streetscape elements 
incorporated into its design. The hierarchy also gives 
an indication as to the priority modes of movement 
and, to a degree, the volume of traffic that is expected 
on each road.

Figure 22 — Weather-protected seating close to transit 
stops

Figure 23 — Road designed to calm vehicular traffic with 
pavers and bollards
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Recommendations
 + The street network should function to provide 

safe circulation that reduces conflict between 
the various modes of movement and supports a 
pedestrian oriented campus

 + Provide ample space to walk, cycle and drive 
vehicles safely within the campus and along the 
edges

 + For all internal campus streets, traffic speeds 
should be mitigated to facilitate the priority and 
volume of pedestrian and cycling movement. 
Measures to mitigate speed include enhanced 
pedestrian crosswalks, reduced intersections, 
reduced speed limits, on-street parking, and 
landscaping 

CP.8.7.  PARKING
The shift from surface parking to structured or below-
grade parking facilities will happen incrementally 
over time, as the campuses build out. The reduction 
in vehicular dependency with the increase in use of 
other modes of transportation will change the parking 
profile on each campus. Other conditions that will that 
will reduce the need for parking on campus include 
ongoing virtual delivery of teaching and learning, 
remote work and changes in vehicular ownership 

The eventual introduction of autonomous and 
connected vehicles and their required infrastructure 
should be carefully considered and balanced in the 
context of maintaining a pedestrian-priority campus, 
as requirements can be land and infrastructure 
consumptive. Future-proofing to accommodate new 
types of vehicular uses and required infrastructure, 
needs to be part of ongoing planning.

Recommendations
 + Regularly review campus mode-share, parking 

counts and the aforementioned considerations 
to ensure that vehicular parking is not over built 
over the life of the Plan

 + Design for new vehicle types should be 
comprehensively considered in the overall 
future planning for vehicular use on the 
campuses, and be properly integrated into 
the design for drop-off and pick-up areas, and 
below grade or structured parking and servicing 
facilities 

 + As development occurs, accommodate parking 
in structured or below grade facilities rather 
than appropriate valuable open space for 
surface parking needs

 + Provide at least one to two levels of below-
grade parking in all new development where 
topographical conditions allow

 + Where below-grade parking is not possible, 
prioritize opportunities for structured parking 
facilities. Front any structured parking facility 
with animated uses

 + Include Electric Vehicle charging infrastructure 
in new parking areas, while expanding the 
number of existing on campus electric vehicle 
charging stations available
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CP.8.8.  LOADING AND SERVICING
Loading and servicing corridors are part of the 
pedestrian and cycling network. As such, loading/
servicing circulation should be considered in the same 
context as vehicular circulation in terms of prioritizing 
safe pedestrian and cycling movement.

Recommendations
 + All servicing corridors should be designed in 

keeping with the overall design quality and 
aesthetic of the campus so that they look 
as though they are part of the pedestrian 
circulation network

 + Design servicing and loading entrances so 
that they are seamlessly integrated into the 
architectural design of the building’s façade

 + Provide servicing and loading at or below grade 
for any new building on campus where possible

CP.8.9.  WAYFINDING AND SIGNAGE
Wayfinding is important in assisting the first time 
visitor and potential student to the campus, as well 
as the novice campus user who eventually becomes 
accustomed to the campus over time. It is also 
important to guide the various modes of movement 
through the campus. Intuitive wayfinding through 
design should be prioritized in order to minimize the 
amount of signage on campus.

Recommendations
 + Provide intuitive wayfinding through building 

and landscape design to reduce the need for 
excessive signage

 + Integrate signage design with other KPU design 
elements such as street furniture, lighting, 
garbage receptacles, banners to create a 
cohesive overall design language that builds 
KPU identity

 + In response to health and wellbeing, provide 
signage for pathways and trails that identify 
estimated walking and cycling travel times and 
distances

 + Provide directional signage to key destinations 
on- and off-campus

 + Use a wayfinding system that is consistent 
across all campuses which clearly identifies 
active transportation amenities such as bike 
racks and lockers, end-of-trip facilities, etc

 + Ensure that any wayfinding signage is 
appropriately lit, and that designated routes 
have sufficient lighting for all times of day 

 + Work in collaboration with Coast Salish Peoples 
and the Indigenous Advisory Committee to 
incorporate hən̓q̓əmin̓əm̓ into campus signage 
and naming



OCP.57

CP.9. Indigenous 
Framework

CP.9.1.  UPHOLD A COAST SALISH 
LANDSCAPE

Recommendations
 + Consider the wellness of everyone: the four-

legged, the winged ones, the ones under the 
water and in the air in the design of the campus

 + Reflect Indigenous values, presence, and 
histories in the design of open spaces, buildings, 
streetscapes and installations to foster cross-
cultural exchange

 + Make the hən̓q̓əmin̓əm̓ dialect visible on 
all campuses to encourage participating in 
understanding/learning the language and 
culture of this place

 + Create spaces and time for traditional place-
based celebrations

CP.9.2.  FOSTER INTERGENERATIONAL 
SHARING

Recommendations
 + Inspire and support Indigenous youth 

engagement
 + Provide the spaces, programs and services 

needed for Indigenous Youth to succeed at KPU
 + Provide spaces on campus to welcome Elders 

from across Indigenous communities and make 
them feel supported

 + Allow for as many voices as possible through 
broad continuing community engagement

KPU’s campuses are on the unceded territory of the 
Coast Salish Peoples. As part of KPU’s commitment 
to reconciliation, the Plan recommends ongoing 
engagement with local Indigenous communities on 
whose ancestral lands our campuses are located, 
through the Indigenous Advisory Committee 
(IAC) throughout the Plan’s implementation. The 
Indigenous Framework is an extension of the 
Indigenous principles. It provides recommendations 
to make the campuses more welcoming, inclusive and 
reflective of the Indigenous principles and values. 

The following recommendations were articulated 
through ongoing engagement with the Indigenous 
Advisory Committee. It is envisioned that as the 
Official Campus Plan is implemented, continued 
collaboration and relationship-building through 
the Indigenous Advisory Committee will advance 
and further define the Indigenous Principles and 
Framework. 
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CP.9.3.  SUPPORT THE WHOLE PERSON

Recommendations
 + Design the campuses to support emotional, 

spiritual, mental and physical wellbeing
 + Ensure that Indigenous students feel supported 

and welcomed

CP.9.4.  RESPOND AND TAKE ACTION 

Recommendations
 + Approach critical discourse with an open mind 

and open heart 
 + Continuously hold meaningful and reciprocal 

conversations with Indigenous Peoples always 
at the table

 + Work to seek out racism in the systems and 
structures and to bring justice to the injustices

 + Encourage discussions about colonization that 
includes students and their viewpoints from 
around the world

 + Identify opportunities to respond to United 
Nations Declaration on the Rights of Indigenous 
Peoples (UNDRIP) and the Truth and 
Reconciliation Commission (TRC) Calls to Action 
in the implementation of the Plan

 + Reflect Indigenous values and histories in 
the design of open spaces, buildings and 
streetscapes to foster cross-cultural exchange

CP.9.5.  CELEBRATE ACHIEVEMENTS AND 
CONTRIBUTIONS

Recommendations
 + Support new and upcoming Indigenous voices 

and leaders and recognize current Indigenous 
scholarship, athletic, artistic and other 
achievements in the design of signage, public 
art, displays, and other public space elements

The Indigenous Principles and Official Campus Plan 
Policy Matrix (right) provides a visual overview of how 
the recommendations within each Plan Framework 
respond to the Indigenous Principles. Some 
recommendations provide tangible opportunities 
to carry out the Principles, such as through the 
Wayfinding and Signage Recommendations. Others 
are intangible, but express opportunities to embed 
Indigenous Principles throughout KPU’s campuses, 
such as how the redesign of the movement network 
will foster improved health and wellbeing.



BUILT FORM FRAMEWORK RECOMMENDATIONS

CP.6.1. New Buildings, Building 
Orientation and Siting

CP.6.2. Frontages, Entrances and 
Transparency

CP.6.3. Height, Scale and Massing

CP.6.4. Building Views and Landmarks

OPEN SPACE FRAMEWORK RECOMMENDATIONS

CP.7.1 Functional Ecosystems

CP.7.2. Recreational Fields

CP.7.3. Plazas

CP.7.4 Courtyards

CP.7.5 Edge Landscapes

CP.7.6. Campus Streetscapes

CP.7.7 Art Opportunities

MOVEMENT FRAMEWORK RECOMMENDATIONS

CP.8.1 Campus Gateways

CP.8.2. Pedestrian Circulation

CP.8.3. Universal Accessibility

CP.8.4. Bicycle Circulation and Amenities

CP.8.5. Transit

CP.8.6. Vehicular Circulation

CP.8.7. Parking

CP.8.9. Wayfinding and Signage

Indigenous Principles and Official 
Campus Plan Policy Matrix

OCP.59

Campus D
esig

n to
 Refle

ct 

the Land and Peoples

Young Voices M
atte

r

Open to
 Community

Weaving W
orld

views

Holis
tic

 Learning + W
ellb

eing

Support U
niversi

ty Elder 

Program
Encourage Safe + Respectfu

l 

Dialogue

Evolve Cultu
ral A

wareness

Recognize In
digenous 

Achievement a
nd Contri

butio
n

KPU2050 OFFICIAL CAMPUS PLANOCP.59



KPU2050 OFFICIAL CAMPUS PLANOCP.60



OCP.61

For more information visit:

www.kpu.ca/kpu2050

This Official Campus Plan was commissioned 
by Kwantlen Polytechnic University and was a 
collaborative effort between Campus and Community 
Planning, DIALOG Design, Bunt and Associates, Kerr 
Wood Leidal and Colliers International.

Find Out More
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This is an illustrative rendering of the campus intended 
to convey a demonstration of the concept vision.



KPU2050 OFFICIAL CAMPUS PLANL.8

L.1  Langley in Context

L.1.1.   COMMUNITY PROFILE 
The Langley Campus is located within the Douglas 
Neighbourhood of the City of Langley. Douglas has a 
high population of seniors (30%) which is attributed 
to the several senior-oriented apartment complexes 
and care homes within the neighborhood. Most of the 
residents are renters living in multi-family residential 
complexes.

Langley is expected to grow at an annual rate of 
2.02% to reach a total population of 245,590 by 
2041. This represents an additional 84,218 residents 
and accounts for 7.22% of total growth expected 
throughout Metro Vancouver.

Langley is expected to continue aging similar to most 
other regions in Metro Vancouver, with the largest 
amount of growth within the 35-54 and 75+ age 
groups, growing at annual rates of 2.24% and 4.85% 
respectively.

The aging population is expected to result in 
higher demand for services related to older age 
demographics. The growth within the 35 to 54 age 
groups is expected to contribute to demand for single 
and multi-family homes and apartments, particularly 
within the younger half of the age cohort. This aligns 
with trends seen in the City of Langley with growth 
in the multi-family residential market and the 
corresponding demand for amenities, especially in the 
downtown and downtown-adjacent neighbourhoods, 
such as Douglas. 

L.1.2.   SURROUNDING USES 
The campus today is surrounded by a mix of low to 
medium density residential and commercial uses. On 
the northern corner of the campus is the Best Western 
Plus Langley Inn. The property on the southeast 
corner of the campus is an integrated non-profit social 
care and teaching facility called Gateway of Hope. 
More commercial amenities are located southeast of 
the campus, including the Langley Twin Rinks. Along 
the southern edge of the campus is green space that 
has Logan Creek, a fish-bearing water course running 
through it and is therefore environmentally sensitive. 
Adjacent to this are townhomes and apartment 
buildings. 

The properties southwest of the campus consist 
primarily of four-storey apartment buildings with 
local commercial uses at the ground-level. West of 
the campus, across Glover Road, is a commercial area 
primarily being used for car showrooms.

The Langley campus is distinct because of the 
Agricultural Land Reserve (ALR) land located on the 
northeastern campus parcel. The ALR designation 
restricts the type of development that can occur on 
this part of the campus. Much of the northeastern 
campus parcel is part of the Logan Creek riparian area 
and is host to biodiverse habitat. Logan Creek is a 
tributary to the Nicomekl River.
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Figure 1 — KPU Langley Campus Context
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Transit Routes

Municipal Cycling Routes

LEGEND



KPU2050 OFFICIAL CAMPUS PLANL.10

Highlights of the Concept Plan include:

 + Increasing the biodiversity of the campus 
environment and maximizing the enhancement 
of the natural unique ecosystems in which the 
campus resides

 + Visually connecting Logan Creek with landscape 
improvements across both portions of the 
campus

 + Improving campus circulation, access, and 
recreation with a path and trail loop that 
connects the entire campus

 + Providing additional academic, office, research, 
student residential, and partnership space, to 
create a visible presence along Langley Bypass 
and a pedestrian-friendly, animated Kwantlen 
Crescent while being sensitive to the natural 
setting

 + Positioning the physical structure of the campus 
to increase campus identity in the city and 
to respond to adjacent future development 
initiatives such as Innovation Boulevard along 
Glover Road

 + Creating a new parking strategy and 
encouraging alternate modes of transportation 
to reduce vehicular dependence on the campus

 + Creating opportunities to represent Indigenous 
Peoples in a physical campus context through 
building and landscape design, art, and signage 
and nomenclature on campus 

L.2  Langley Concept Plan

The Langley Concept Plan celebrates the ecological 
context of the campus through the ongoing 
stewardship of riparian areas associated with 
Logan Creek. Surface parking gives way to compact 
development and a functional ecosystem. Existing 
buildings are enhanced to respond to the open 
spaces, and new buildings are positioned as pavilions 
in the landscape. Kwantlen Crescent is redesigned 
to prioritize pedestrians and cyclists and becomes 
a thread that connects all campus buildings. The 
campus provides a myriad of open spaces that make 
new programmatic opportunities possible. Gardens 
can host experiential and immersive learning; 
added landscapes create new habitat for birds and 
pollinators. There are areas to be active, study and 
relax and new plazas and courtyards to gather in.

The Langley campus becomes a destination, a 
magnet, drawing people from the Langley City Centre 
which is to be revitalized, in part due to the arrival of 
the Surrey-Langley SkyTrain expansion. Accordingly, 
Glover Road becomes an important connection and 
gateway into the campus, reinforcing the City’s vision 
of Glover Road as an Innovation Boulevard. With 
improvements made to Glover Road’s streetscape, 
it is envisioned to be a vibrant active transportation 
corridor that will offer new opportunities for animated 
land uses as it approaches the Langley Campus.
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Figure 2 — KPU Langley Concept Plan
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L.3  Built Form 
Framework

The siting of buildings focuses on:

 + Creating bold and welcoming frontages along 
Glover Rd, Langley Bypass and Kwantlen 
Crescent

 + Providing a gateway entrance on Glover Rd

 + Framing Kwantlen Crescent and bringing 
vibrancy to the streetscape

 + Creating new opportunities for a diversity of 
uses on the campus

 + Positioning new built form opportunities on 
existing parking lots, away from ecologically 
sensitive areas

The Built Form Framework visualizes the full build-
out of the campus over a 30-year horizon. It identifies 
six proposed building sites to facilitate a harmonious 
relationship between open spaces, circulation routes 
and new buildings. The Built Form Framework is 
structured in response to the campus’ historic axes 
that underpinned the original design of the campus. 
The axes form gateways that are framed by new 
buildings, additional building height and significant 
open spaces. 

The Built Form Framework creates a vibrant 
streetscape with new street frontages along Glover 
Road, Kwantlen Crescent and Langley Bypass. It 
brings animation to the public realm by framing new 
and existing open spaces with active ground floor 
uses. To make this possible, parking is consolidated 
into structured or below-grade parking as part of new 
development and also located on-street for drop-off 
and pick-up and for short term stay.

The following sections provide direction on the 
desired location, orientation, placement, character, 
and general height and massing of new buildings.

Figure 3 — Historic Axes

All recommendations included in this 
framework must be reviewed in conjunction 
with Sections CP.5, CP.6, CP.7 and CP.8.

!
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L.3.1.   EXISTING AND PROPOSED 
BUILDINGS, BUILDING ORIENTATION AND 
PLACEMENT 
The new buildings provide opportunities to increase 
academic use, support new open spaces, add new 
services and amenities, introduce student housing 
options, define a new gateway into the campus, and 
support external partnerships and synergies.

Kwantlen Crescent functions as the campus spine 
and defines the orientation and placement of new 
buildings. The development approach generally 
focuses on locating buildings in the footprint of 
existing surface parking lots to minimize impact 
on surrounding habitat. All new buildings are sited 
to preserve and enhance existing open spaces and 
prioritize a compact development form. 

New buildings are proposed along Glover Road to 
support a vibrant streetscape and frame the new 
primary campus entrance. Four new buildings are 
proposed along Langley Bypass, and are situated as 
“pavilions” in the landscape with addresses fronting 
both Kwantlen Crescent and the Bypass. The buildings 
provide a new animated pedestrian-oriented 
experience along both roads. They also provide the 
opportunity to locate student housing on campus.

 Recommendations

 + Establish a compact form of development 
to deliver a more efficient use of the Langley 
campus surface parking lot, while seeking 
opportunities to maximize the creation of open 
spaces that preserve or contribute to the vitality 
of the ecosystem 

 + Buildings A and B should be oriented to 
create a welcoming and animated gateway 
entrance to the campus from Glover Road, 
supporting the City of Langley’s vision for an 
Innovation Boulevard. These buildings should 
be considered for identity building and activity 
generating uses such as an extension of the 
Brewing and Brewery Operations program, 
restaurants, and event space

 + Building C should be oriented to frame the 
proposed Recreational Field and surrounding 
park and provide the opportunity to locate 
uses such as student residential housing, short-
term accommodations for KPU Tech campus 
students, and amenities for the campus and 
wider community

 + Buildings D, E, and F should strengthen the KPU 
identity as well as define the streetscape along 
the Langley Bypass, while equally responding 
to the pedestrian oriented Kwantlen Crescent, 
open spaces and public realm 

 + Engage with Indigenous Peoples in the design 
and development of new buildings on campus 
to integrate Indigenous design principles and 
representation



Figure 4 — KPU Langley Existing Buildings and Proposed Buildings
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Figure 5 — Ground-level Transparency

L.3.2.   FRONTAGES, ENTRANCES, AND 
TRANSPARENCY
In the Langley Concept Plan, the new buildings help 
to reinforce the campus edges as well as strengthen 
Kwantlen Crescent, and provide a frontage to the city 
streets and open spaces. As such, all new buildings 
should be designed to front and have clear views 
onto the public realm and streets, provide multiple 
points of access, and provide a high degree of building 
transparency at-grade. 

Recommendations

 + Building frontages along Glover Road and facing 
Glover Plaza should be designed with a high 
level of transparency and amenity uses at grade 
to animate the plaza

 + Provide a degree of transparency for the upper 
levels of buildings A and B to allow for long 
views to the adjacent lands and beyond

 + Consider opportunities for additional 
transparency and entrances on the existing East 
and West buildings to animate the adjacent 
gardens and plazas, and improve the feeling of 
safety

 + Consider moving present-day animating uses 
to more prominent locations, such as moving/
expanding the cafeteria to front onto the central 
courtyard

 + Buildings fronting significant open spaces 
should provide a direct relationship to the 
public realm both physically and visually 

 + Any building fronting onto a street or pedestrian 
corridor must provide a main entrance onto the 
spaces 

 + Align main entrances of buildings to create 
direct paths to minimize travel distances from 
indoors to outdoors in inclement weather 

 + Provide a high degree of transparency at the 
ground level of the buildings to animate the 
public realm and to allow views into, through, 
and out of buildings 

 + Avoid large blank walls or uninterrupted 
building masses 

 + Consolidate and integrate service and parking 
entrances into the architectural design of 
the building’s façade to avoid “back-door” 
conditions 



Figure 6 — KPU Langley Building Frontages and Entrances
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L.3.3.   HEIGHT, SCALE, AND MASSING 
With the arrival of the Surrey-Langley SkyTrain 
extension, and the plan for Glover Road as an 
“Innovation Corridor”, there is opportunity for 
increased height on the Langley campus. Additional 
height should be considered to establish KPU as a 
landmark within Langley, support wayfinding and 
identity at key locations on campus, to support 
compact growth on campus and to maximize the 
amount of open space. Additional building height 
presents further opportunities for student housing, 
office space, laboratories, and industry partnerships.

The height, scale and massing of buildings must be 
carefully designed to create a comfortable pedestrian 
environment that does not feel dominated by 
the built form. Height, scale and massing should 
position buildings to frame views into and out of 
the campus and each new building should support 
the development of the public realm. The buildings 
should allow for a maximum amount of internal and 
external sunlight, and create a seamless circulation 
flow between buildings and the open space.

Recommendations

 + Consider additional building height for 
buildings A, B and C to define prominent 
gateway intersections

 + Buildings C and F are suitable opportunities to 
locate student housing as each building has a 
direct adjacency to a significant open space

 + Allocate height for building C to minimize the 
shadow impact on the proposed recreational 
field and surrounding park open space 

 + For all new building sites, scale and mass 
buildings to increase the amount of campus 
open space, including opportunities for roof 
garden terraces, food gardens, and useable 
social space 

 + Allow for generous open space around buildings 
for trees, habitat, places to sit, study, learn, and 
socialize

Figure 7 — Scale buildings to allow for a generous open space around buildings
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Figure 8 — KPU Langley Height Scale and Massing
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L.3.4.   BUILDING VIEWS AND 
LANDMARKS 
The design of new buildings should maximize views 
onto the public realm and especially the gardens, the 
recreational field, the courtyards, Kwantlen Crescent, 
and the edge landscapes along Glover Road. 

Recommendations

 + Engage with Indigenous Peoples to incorporate 
Indigenous architectural design features as 
distinct campus landmarks

 + Design buildings A and B as key landmark 
buildings visible from the approach along 
Glover Road

 + Design building F as a key landmark buildings 
visible from the south approach to the campus 
along the Langley Bypass, and building C, 
visible from the north approach to campus 
along the Bypass

 + Create open space opportunities in the upper 
levels of landmark buildings to maximize long 
views onto the campus and beyond 

 + Buildings that terminate key views to and into 
the campus should be designed to be iconic 
with distinct building articulation 

 + Orient and mass buildings to frame views onto 
the public realm 

Figure 9 — Buildings are massed to frame views onto the 
public realm
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Figure 10 — KPU Langley Views and Landmarks

L.21

LEGEND
Building Landmarks

View Corridor

A

B
C

D

E

F



KPU2050 OFFICIAL CAMPUS PLANL.22

L.4  Open Space 
Framework
Logan Creek’s proximity forms an exceptional 
ecological environment that cradles KPU’s Langley 
campus. The Open Space Framework responds to 
this riparian and wetland setting and the inherent 
experiential learning opportunities that make the 
Langley campus unique. New open spaces support the 
creation of habitat for birds, wildlife and pollinators 
and provide immersive learning opportunities while 
adding to campus beautification, enjoyment, wellness 
and arts and culture. Through the combination of the 
proposed urban-adaptive landscapes, along with 
the plazas, courtyards, gardens and fields, the Open 
Space Framework creates a rich and diverse set of 
outdoor experiences for KPU Langley Campus users. 
Every open space offers additional opportunities 
to demonstrate the sustainability and Indigenous 
Principles and initiatives included in the Plan.

Each of the open space typologies described in the 
Framework perform a distinct function but work 
as a connected network to create a dynamic and 
functioning campus ecosystem.

L.4.1.   RIPARIAN LANDSCAPES
Riparian landscapes are the interface between land 
and Logan Creek. These areas are characterized by 
hydrophilic plants, water-saturated soil, and abundant 
habitat. In these areas, there is minimal cultivation 
and maintenance. Landscapes are stewarded to 
support ecological function.

Recommendations

 + Steward and enhance riparian landscapes by 
introducing appropriate ecosystems, climate-
resilient planting, prioritizing plant species 
native or adaptive to the ecoregion

 + Minimize environmental impact by directing 
pedestrians away from sensitive landscapes 
within the open space system

 + If a pedestrian path is desired to experience the 
landscape for teaching and learning, work with 
the City and Faculty of Science and Horticulture 
to design and locate an appropriate route and 
pathway design 

 + Develop an ongoing maintenance strategy and 
stewardship for the ecosystem, including tree 
replacement. Priority should be given to trees 
native to the ecoregion 

 + Locate interpretive signage that describes the 
ecological and cultural significance of natural 
features within riparian landscape buffer areas 
to facilitate cross-cultural knowledge-sharing 

 + Create opportunities for Indigenous 
interpretation and storytelling of the riparian 
landscapes

All recommendations included in this 
framework must be reviewed in conjunction 
with Sections CP.5, CP.6, CP.7 and CP.8.

!



Figure 11 — KPU Langley Open Space Framework
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L.4.2.   URBAN-ADAPTED LANDSCAPES
Urban-adapted landscapes refer to areas with 
climate-resilient plantings — with priority given to 
native plant species — that are intended to support 
habitat and ecological restoration. The urban-adapted 
landscape areas that connect Kwantlen Crescent to 
Langley Bypass are meant to extend the character of 
the Logan Creek riparian area, restore hydrological 
function that is found along the Langley Bypass, and 
introduce habitat for birds, wildlife and pollinators. 
New buildings and pedestrian paths are to be sited 
in this landscape as “pavilions in the forest”.

Figure 12 — Urban-Adapted Landscapes Precedent

Recommendations 

 + Prioritize planting of native and climate-
adaptive plant species

 + Where possible, install interpretive signage to 
describe ecological restoration activities, plant 
species present, and the cultural application of 
plants

 + Engage with the Indigenous Community to 
incorporate and identify Indigenous plant 
species and to contribute to the content for 
interpretative signage

 + Provide clear, safe pathway routes through the 
landscapes to minimize environmental impact

 + Design the pathways in a sustainable way, using 
materials that allow for water infiltration such 
as gravel or mulch

 + Use natural materials like hardy woods such as 
Kebany and stone or concrete for site furniture 
to complement the naturalized character of the 
landscape
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L.4.3.   TEACHING LANDSCAPES
Although many of the open spaces provide 
opportunities for pedagogy and experiential learning, 
a significant open space area on the east campus is 
designated specifically as a teaching landscape for 
the Faculty of Science and Horticulture. 

Recommendations

 + The teaching landscape should continue to 
function and be enhanced as an important and 
visible educational component of the open 
space framework. Opportunities to bring in the 
community should be considered to integrate 
campus and community

L.4.4.   RECREATIONAL FIELD

Recommendations

 + When possible, work with KPU’s Turf 
Management program students to select and 
maintain the field grass

 + Consider more native and low maintenance 
grass solutions such as low growing clover and 
grass mixes, to showcase more sustainable 
design solutions

 + Locate amenities in close proximity to the field, 
such as food venues, washroom facilities, and a 
change room

 + Seek opportunities to work with the sports and 
recreation groups within the City of Langley to 
program the field

Figure 13 — Plaza With Unique Landscape Features

L.4.5.   PLAZAS
The Langley campus Plazas are intended to function 
as the places to gather, host academic and community 
functions, locate permanent and temporary art and 
unique landscape features, and support academic 
demonstration and experiential learning. 
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L.4.5.1  Glover Plaza
Glover Plaza distinguishes Glover Road as a formal 
entry point. Because the plaza is visible from the 
street, it is the ideal space for community events such 
as farmers markets and brewery sales. It is a place to 
gather for campus-wide events or for afternoon study 
sessions. This space offers an opportunity to create 
an additional heart on the Langley Campus.

Recommendations 

 + Explore revenue and activity-generating 
amenities (i.e. food service outlet, brewery 
sales) adjacent to the plaza to provide a year-
round destination that keeps the plaza actively 
used

 + Provide a high degree of transparency on the 
ground floor of adjacent buildings to further 
enliven the plaza 

 + Program the plaza with community and campus 
events 

 + Provide moveable seating and weather 
protection to promote year-round use of the 
plaza

 + Design the plazas with special paving to create 
distinct places on campus 

L.4.6.   COURTYARDS
While plazas host large-scale gatherings, courtyards 
are more intimate in scale and can be either natural 
or formal in character. The courtyards on the Langley 
campus are framed by the existing East and West 
Buildings and the riparian landscape. The courtyards 
provide opportunities to gather, reflect, repose and 
enjoy the more quiet areas on campus. 

Recommendations

 + Consider providing canopies to the courtyards 
to extend their use through the seasons

 + Consider extending academic uses into the 
courtyards, such as a performance space for the 
music program

 + Provide shade-trees in the courtyards to provide 
weather protection and promote biophilia

 + Refurbish the adjacent buildings to create new 
views, transparency and multiple access points 
into the courtyard to increase use and visibility 
of space 

 + Provide pedestrian-scaled lighting to enhance 
safety and encourage use of courtyards into the 
evening 

 + Provide opportunities to locate permanent and 
temporary art within courtyard spaces 

L.4.7.   GARDENS
There are two types of gardens within Langley’s Open 
Space Framework: The Learning Gardens and the 
Recreational Gardens.

L.4.7.1  Learning Gardens
The learning gardens provide applied teaching and 
learning opportunities through partnerships with KPU 
faculties and Indigenous Peoples. The gardens may 
each adopt a different character, aligned with their 
use.

Figure 14 — Glover Plaza Precedent
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Figure 15 — Learning Gardens Precedent - Pollinator Park

Figure 16 — Learning Gardens Precedent - Indigenous 
Health Gardens at UBC Farm

Recommendations 

 + Explore partnerships with the Faculty of Science 
and Horticulture, Faculty of Health, Faculty 
of Arts, Wilson School of Design, as well as 
Indigenous Peoples to program the Learning 
Gardens

 + Provide a low-maintenance planting palette for 
reference so that other plant enthusiast such as 
community members, can help to steward and 
maintain the structure of the gardens, especially 
during the months that the gardens are not 
being used for teaching

 + Showcase student art, sustainability 
demonstration projects and others projects 
within the learning gardens

 + Provide lighting for enjoyment of the gardens 
during evening hours

L.4.7.2  Recreational Gardens
The Recreational Gardens are passive recreational 
spaces with a focus on the enjoyment of the space, 
and the plants and planting design, as well as the 
appreciation of art. These spaces contribute to the 
beautification, design innovation, and wellness of 
place. They also contribute to informal learning and 
the enhancement of and appreciation for the overall 
campus flora and fauna.

Recommendations

 + Prioritize plantings native to the ecoregion 
and climate-resistant plantings that support 
pollinator species 

 + Provide seating for the enjoyment of the garden

 + Explore opportunities for academic use of 
garden spaces

 + Provide lighting for enjoyment of the gardens 
during evening hours
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L.4.8.   CAMPUS STREETSCAPES
The streetscape on campus includes Kwantlen 
Crescent as the main campus spine, as well as the 
connection to the Langley Bypass. Both function as 
a continuation of the public spaces on campus with 
a high degree of landscape design and priority to 
pedestrians and cyclists.

L.4.8.1  Kwantlen Crescent (Including the 
Bypass Link)
Kwantlen Crescent is the street that threads together 
most of the campus’ buildings and open spaces. 
Although vehicles can travel on this street, it should be 
viewed as a pedestrian-priority link. The streetscape 
should be universally accessible and delightful to 
traverse by foot, scooter and bike and should be 
viewed as a quintessential identifier of the campus.

Figure 17 — Kwantlen Crescent Precedent - Enhanced 
Paving

The Crescent connection to the Bypass is no longer 
the main entry into the campus. As such, the street 
is reduced in size, allowing the street character to be 
much more pedestrian and integrated into the Urban-
Adapted landscape. In the future, as the north and 
south entrances into the campus are implemented, 
this ceremonial portion of the Crescent can be partially 
closed to vehicular traffic (used only to access the 
buildings) and transformed into a unique pedestrian 
oriented passageway through a treed landscape.

Recommendations 

 + Frame Kwantlen Crescent with street trees for 
weather protection, beauty and biophilia

 + Design multi-purpose pathways along Kwantlen 
Crescent that incorporate pedestrian-scale 
lighting, benches, landscaping and bike parking 
at regular intervals for accessible mobility

 + Design campus streets using special paving, 
enhanced landscaping, pedestrian scaled 
lighting and street furniture. Use special paving 
and distinct paving patterns to distinguish 
dedicated pedestrian crossings

 + Identify opportunities for temporary and 
permanent art features and banner signage 
along the Crescent to assist in identification and 
wayfinding

 + Design the street to reduce traffic speeds 
and only permit short-term on-street parking 
to maintain a pedestrian-priority campus 
environment

 + For the streetscape segment connected to the 
Bypass, plan for a future transformation of the 
street to a pedestrian priority passageway that 
celebrates the historic campus axis

 + Design the Crescent segment as a ceremonial 
pedestrian link through the Urban-Adapted 
Landscape with a distinct framing of trees, 
pedestrian scaled lighting, special paving, 
seating to enjoy the unique landscape, art 
integration, and Indigenous interpretive signage
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 + Provide distinct landscaping and signage as a 
gateway feature at the Crescent entrance into 
the campus

 + Consider engaging Indigenous Peoples to 
include hən̓q̓əmin̓əm̓ in the signage along 
the street as it is significant as the ceremonial 
entrance and as an “easterly journey” into the 
campus

 + Refer to the Movement Framework for greater 
detail on the street cross-section

L.4.8.2  Laneways

 + Design the laneways to accommodate safe 
pedestrian circulation 

 + Provide quality design so that the laneway is in 
keeping with the overall design quality of the 
campus and public realm 

 + Provide lighting, wayfinding signage, trees and 
landscaping to create a safe and welcoming 
pedestrian passageway 

 + Provide landscaping to buffer the laneway 
service activities 

L.4.9.   ART OPPORTUNITIES
Opportunities for public art should be a key 
component of public realm design. 

Recommendations

 + Design a “public art walk” in the pedestrian 
gateway entrance and linear open space on 
the west side of Building A, which provides 
a procession and connection into the west 
campus courtyards from Glover Road

 + Position art or wayfinding features within 
plazas, courtyards, important streetscapes and 
at both ends of the pedestrian overpass

 + Collaborate with Indigenous creators to 
celebrate the Coast Salish Peoples through 
public art 

Figure 18 — Public Art Walk Precedent — Surfaces Festival 
in Montreal
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Advancing the Langley campus towards more 
sustainability focused transportation outcomes 
requires the careful consideration of all forms 
of movement on campus, as well as to and from 
campus and to other campus locations. It focuses 
on opportunities to reduce vehicular dependency, 
and increase the culture and appetite to shift to 
other modes of transportation. KPU is committed 
to improving movement and circulation conditions 
to enhance the user experience, and to provide 
incentives to encourage a shift in modal use. KPU is 
also committed to establishing synergies with the 
City of Langley to improve transit, cycling, and road 
conditions toward a more accessible, sustainable, 
walkable, pedestrian oriented environment for the 
university. 

The following outlines the Movement Framework and 
recommendations relevant to the Langley Campus 
including: a cohesive street hierarchy and system of 
multi-modal movement; a clear delineation of campus 
access and egress, and gateway entry locations; 
parking and servicing; and signage and wayfinding. 

L.5.1.   CAMPUS GATEWAYS
Gateways identify priority points of access into the 
campus and usually accommodate all modes of 
transportation. They provide clarity in wayfinding to 
and on campus and as such, are the points of entry 
that need to be celebrated with enhanced design. 
The gateways are the opportunity to not only address 
entry, but to also build campus identity with landmark 
buildings, frontages and open spaces. 

L.5.1.1  Glover Road Primary Gateway
With the proposed Langley City SkyTrain station 
and the City’s direction to pursue Glover Road as an 
“Innovation Boulevard”, the entrance from Glover 
Road will become the campus’ primary gateway. It 
is flanked by two landmark buildings that will host 
revenue-generating and animating amenity spaces. 
A new plaza creates a welcoming open space and a 
bustling campus heart. This gateway will provide a 
clear sense of arrival to the campus. 

Recommendations

 + Orient the primary campus gateway to direct 
circulation between the Langley City Centre and 
the campus for those who are who are walking, 
cycling, or taking transit

 + Design the Glover Plaza with high-quality 
pavers, signage, trees and landscaping, and 
locate landmark buildings to front, define, and 
support the plaza and its uses

L.5  Movement 
Framework

All recommendations included in this 
framework must be reviewed in conjunction 
with Sections CP.5, CP.6, CP.7 and CP.8.

!



Figure 19 — KPU Langley Campus Street Hierarchy
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L.5.1.2  Langley Ceremonial Secondary 
Gateway
The central gateway is the ceremonial entrance to 
the campus. It is characterized by the urban-adapted 
landscapes that surround it and a new landmark 
building to the northwest. It maintains drop-off and 
pick-up functions into the campus, but is reduced 
to increase the open spaces that define this entry, 
improve the pedestrian connections on campus and 
create an intuitive and significant green connection 
to the central plaza. 

Recommendations

 + Transform the Ceremonial gateway to be more 
pedestrian-oriented in character

 + Provide clear signage and wayfinding for 
vehicles entering the gateway to access the new 
buildings as they are developed, in order to 
reduce circulation conflict with pedestrians and 
cyclists

 + In the long term, work with the City to 
implement an at-grade crossing with pedestrian 
signalization for safe crossing of the Bypass to 
the northeast side of the campus

 + Consider the future removal of the pedestrian 
and servicing overpass once an at-grade 
crossing is made possible

 + Design the gateway to be the main cycling 
connection from the Bypass

 + Work with the City to shift the character of the 
Langley Bypass to be more pedestrian-oriented

L.5.1.3  Langley South Secondary Gateway 
and Service Entrance
The Langley South Secondary Gateway is envisioned 
to be fully signalized, providing a safe vehicular 
connection into the campus at the south end as 
traffic volumes and pedestrian circulation increases 
on campus over time.

Recommendations

 + As development occurs at the south end 
of campus, re-purpose this entrance to 
accommodate additional vehicular and 
pedestrian traffic

 + Continue to have this gateway function as the 
primary service entrance

 + Work with the City to provide full vehicular 
signalization

 + Enhance the design of the storm pond as a 
unique natural gateway feature in conjunction 
with a new landmark gateway building

Figure 20 — Pedestrian-oriented gateway entrance
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L.5.2.   PEDESTRIAN CIRCULATION
The Langley Plan is designed to be highly pedestrian 
oriented, offering as many opportunities to participate 
in the rich and diverse landscape setting. The walking 
experience is heightened as the means of experiencing 
and learning from the on-campus and off-campus 
landscape environment. As such, providing a direct 
route from buildings would not be in keeping with the 
character of place and would reduce the opportunity 
to explore a new habitat or seasonal changes in such 
a unique landscape.

Recommendations

 + Enhance the northwest-southeast historic 
internal/external axis through the campus and 
connect to the Glover Road gateway

 + Provide comfortable walking trails for 
recreation with convenient access to buffer 
areas adjacent to wetlands and riparian areas 
that minimize the impact of pedestrian activity 
on ecologically-sensitive landscapes 

 + Work with the City of Langley at the time of 
redevelopment on and around the campus 
to identify additional pedestrian pathways 
connecting the Langley campus, the Gateway of 
Hope, and the City Centre

 + Manage the alignment and type of pathways to 
respond to and respect the different landscape 
typologies and systems

 + Create a connected network that links all indoor 
circulation routes with the outdoor circulation 
routes

 + Provide weather protection through building 
and landscape design such as building and 
tree canopies to enhance the outdoor walking 
experience

 + Provide seating, lighting, and furnishings 
along all walking routes, especially along the 
Kwantlen Crescent to create a comfortable 
walking experience

 + Design pathways to increase the experience 
and learning opportunities of the unique open 
spaces proposed in the Plan

Figure 21 — Pedestrian path raised above landscape to be 
sensitive to ecosystem
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L.5.3.   BICYCLE CIRCULATION AND 
AMENITIES
Cycling on the Langley campus is encouraged and is 
positioned as one of the key modes of transportation 
to and on the campus in addition to walking and taking 
transit. That said, cycling circulation on campus needs 
to be respectful of sensitive open space ecologies and 
respond to protecting the unique environment.

Recommendations

 + Consider a bike share program for students and 
staff that allows for longer trips midday or for 
recreational needs

 + Provide e-bike charging stations throughout the 
campus and especially along bike routes

 + Provide clear and signed cycling routes on 
campus

 + Encourage cyclists to adhere to on-campus 
designated cycling routes to minimize 
disturbance to the landscape

 + Provide sufficient bike parking along cycling 
routes, and storage in designated areas on 
campus

 + Design generous shared pedestrian and cycling 
passageways to mitigate conflicts

 + Provide high-quality bike amenities in the 
buildings along bike routes such as bike rooms, 
lockers, and end-of-trip facilities

 + Provide bike amenities in areas that are highly 
visible, safe and secure for all users such as the 
the Glover gateway plaza

 + Provide clear cyclist sightlines at the south west 
building servicing and loading access/egress 
area

 + Provide signage and sharrow bike markings on 
Kwantlen Crescent to indicate shared vehicular/
bicycle passage

L.5.4.   TRANSIT 
Opportunities to increase transit ridership to campus, 
especially with the implementation of the SkyTrain 
extension project to Langley Centre, and improving 
the accessibility to transit stops should be considered 
in the Transportation Demand Strategy (TDM) for the 
campus.

Recommendations

 + Work with TransLink and the City of Langley to 
locate future bus stops along Langley Bypass (at 
Kwantlen Crescent) in coordination with future 
expansions of bus service

 + Work with the City of Langley to support 
the development of the SkyTrain extension 
project to Langley Centre, which will ultimately 
encourage additional bus service demand to the 
future SkyTrain station

 + Work with TransLink and the City of Langley to 
provide improved transit service frequency to 
the campus along Glover Road

 + Accommodate a universally accessible location 
for the KPU Shuttle with the redesign of the 
central gateway off of Langley Bypass
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L.5.5.   VEHICULAR CIRCULATION
Vehicles can circulate through the campus by way of 
Kwantlen Crescent which offers access from Glover 
Rd and two access points along the Langley Bypass.

Recommendations

 + Maintain pedestrian priority in the heart of 
campus

 + Work with the City of Langley to pedestrianize 
external transportation routes

 + Advocate for full-movement signalized 
intersections along Langley Bypass at the south 
gateway entrance, which will increase access 
and egress to the campus, as well as improve 
the safety of all movements at the intersection

 + Advocate for signalized at-grade pedestrian 
crossing at the central ceremonial entrance into 
the campus

L.5.5.1  Street Hierarchy
The street sections as illustrated on the following 
pages identify the street hierarchy for the movement 
network and typical conditions for the campus 
streets. Reference Figures 20, 21 and 22.

Recommendations

 + The on-campus street network should function 
to provide safe circulation to all buildings while 
reducing conflict between the various modes of 
movement, supporting a pedestrian-oriented 
campus and allowing for temporary car-free 
events

 + Work with the City of Langley to provide high-
quality streetscapes with generous sidewalks, 
and quality landscaping and furnishings

 + Work with the City to established formal 
dedicated cycling lanes along the Langley 
Bypass and to change the character of the 
Bypass that connects with the university, to be 
more pedestrian oriented, with slower speeds 
and multiple pedestrian crossings

 + Work with TransLink to implement bus priority 
measures (e.g. bus lanes, signal priority) 
and bus stop amenities (e.g. shelters) where 
possible
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Kwantlen Crescent 1: Main Campus Street 
Recommendations

 + Allocate a 20.4 m Right-of-Way

 + Provide two 3.0m travel lanes allowing two way 
traffic, with enhanced paving

 + Provide 2.2m on-street parking on both sides of 
the street

 + Provide a 3.0m furnishing and planting zones 
on both sides of the street to allow for street 
tree planting, landscaping, lighting, signage, 
garbage receptacles, and bike parking

 + Provide a 2.0m walking zone on both sides of 
the street

 + Provide approximately 10.0m (varies) for a 
building setback on the west side of the street 
to allow for seating, art, trees, and enhanced 
landscaping

 + Provide approximately 5.0m (varies) for a 
building setback on the east side of the street 
to allow for seating, art, trees, and enhanced 
landscaping

Kwantlen Crescent 2: Ceremonial Campus 
Street Recommendations

 + Allocate a 16.0m Right-of-Way

 + Provide two 3.0m travel lanes allowing two way 
traffic, with enhanced paving 

 + Provide 3.0m furnishing and planting zones 
on both sides of the street to allow for street 
tree planting, landscaping, pedestrian scaled 
lighting, signage and gateway banners, garbage 
receptacles, and bike parking

 + Provide a 2.0m walking zone on both sides of 
the street

 + Provide approximately 10.0m (varies) for a 
building setback on the north side of the street 
to allow for seating, art, trees, and enhanced 
landscaping

 + Provide approximately 5.0m (varies) for a 
building setback on the south side of the street 
to allow for seating, art, trees, and enhanced 
landscaping
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Figure 24 — Kwantlen Cres 1

Figure 25 — Kwantlen Cres 2
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Kwantlen Crescent 3: Glover Plaza 
Recommendations

 + Allocate a 17.4m Right-of-Way

 + Provide 6.0m central planted median with 
landscaping, street trees and signage, and 
gateway banners to create a continuous green 
canopy at the entryway

 + Provide two 3.0m travel lanes allowing two-way 
traffic, with enhanced paving 

 + Provide 3.0m furnishing and planting zones 
on both sides of the street to allow for street 
tree planting, landscaping, pedestrian scaled 
lighting, signage and gateway banners, garbage 
receptacles, and bike parking

 + Provide a 2.0m walking zone on both sides of 
the street

 + Provide a 4.0m building setback on the west 
side of the street to allow for seating, art, trees, 
and enhanced landscaping

 + Provide approximately 20.0m (varies) for a 
building setback on the northerly side of the 
street to allow for the design of the Glover Plaza

City Street: Langley Bypass 
Recommendations

 + 36.0m Right-of-Way (typical)

 + Advocate for a 4.0m central planted median with 
landscaping, street trees and signage to assist in 
the safe crossing of the street

 + Advocate for two 3.0m travel lanes in either 
direction

 + Advocate for two 3.3m bus travel lanes in either 
direction

 + Advocate for 1.8m dedicated bike lanes on 
either side of the street

 + Advocate for 3.0m furnishing and planting zones 
on both sides of the street to allow for street 
tree planting, landscaping, pedestrian scaled 
lighting, signage, and garbage receptacles

 + Advocate for a 2.0m walking zone on both sides 
of the street

 + Advocate for a 2.9m green buffer to allow for 
bioswale storm water collection and other Low 
Impact Development (LID) designs

 + Advocate for approximately 4.0m (varies) 
minimum building setback to allow for 
increased planting of the urban-adpated 
landscapes
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Figure 26 — Kwantlen Cres 3

Figure 27 — Langley Bypass
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L.5.6.   PEDESTRIAN/SERVICE OVERPASS
The pedestrian and servicing overpass is envisioned 
to be maintained in the short term, but in the long 
term, to be removed in the event that a signalized 
at-grade connection can be achieved.

Recommendations

 + Work with the City to eliminate the pedestrian/
service overpass across Langley Bypass to 
provide a people focused streetscape and 
eliminate the need for ramps and stairs, which 
reduces overall accessibility

L.5.7.   PARKING 
The majority of parking is envisioned below-grade 
as part of each new building site development, with 
on-street parking on Kwantlen Crescent.

Recommendations

 + When necessary, provide short-term on-street 
parking on Kwantlen Crescent to accommodate 
pick-up and drop-off activities

 + Parking infrastructure should be rolled out 
incrementally to better respond to changes in 
vehicle ownership models 

 + Plan for the eventual introduction of 
autonomous and connected vehicles and 
accommodating the required infrastructure

 + Parking should be reallocated below-grade 
or consolidated in a parking structure as new 
development occurs on the campus and should 
allocate a percentage of parking spaces for 
electric vehicles, carpooling and car-share 
services

L.5.8.   LOADING AND SERVICING
The existing centralized loading and servicing facility 
will remain to service the campus buildings. As new 
buildings are developed, they may require designs 
that manage additional loading and servicing needs.

Recommendations

 + Maintain the existing service area at the 
southeast corner of the campus

 + Maintain the south entry as the service 
connection into the campus but enhance the 
streetscape as one of the vehicular entry points 
into the campus

 + Provide improvements to accommodate 
campus related functions for new development 
parcels and to reduce any pedestrian and 
vehicular circulation conflicts

 + Buffer the service area with planting that is 
native to the ecoregion

L.5.9.   WAYFINDING AND SIGNAGE 

Recommendations 

 + Provide intuitive wayfinding through building 
and landscape design to reduce the need for 
excessive signage

 + Create a cohesive interior and exterior signage 
design language that builds identity for KPU but 
also incorporates the uniqueness of the Langley 
campus

 + In response to health and wellbeing, provide 
signage interventions for pathways and trails 
that respond to tracking walking and cycling 
distances. Implement signage in a way that 
considers the sensitivity of the landscape

 + Use a wayfinding system that is consistent 
across all campuses which clearly identifies 
active transportation amenities such as bike 
racks, end-of-trip facilities, etc.

 + Ensure that any wayfinding signage is 
appropriately lit, and that designated routes 
have sufficient lighting for all times of day

 + Use signage and wayfinding as part of the 
experiential learning experiencing, integrating 
information on the different landscape 
ecologies on the campus such as the distinct 
forests



Figure 28 — KPU Langley Campus Parking
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This is an illustrative rendering of the campus intended 
to convey a demonstration of the concept vision.
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T.1.  KPU Tech in Context

T.1.1. COMMUNITY PROFILE 
Cloverdale Town Centre is the city’s first urban 
settlement and is home to Surrey’s historic downtown. 
It is a community that is older than the city average, 
with 40% of the population being over 50 years old, 
compared with 34% citywide. Households are smaller 
than average, the majority being 1-2 people.

Cloverdale Town Centre is becoming more urban 
through redevelopment. New commercial and multi-
family residential buildings have been developed 
along Highway 10 and Highway 15, attracting new 
residents and amenities in the process. 

T.1.2. SURROUNDING USES 
The KPU Tech campus is located on the southeast 
border of Cloverdale Town Centre, the historical heart 
of Surrey. The campus is surrounded by residential, 
industrial, and service commercial uses. Single family 
residential is the primary use for the majority of the 
area north of the campus. Areas east and west of the 
campus are zoned IL and made up of light industrial 
uses. To the northwest of the campus are highway 
commercial uses such as a Kal Tire, Stampede Tack 
and Western Wear, fast food restaurants and other 
strip mall commercial uses.

Historically, agricultural uses have defined the 
character of Cloverdale Town Centre. The effects are 
present to this day.

In 2019, the Province of BC proposed that a new 
hospital and cancer research centre be located on 
the site south of KPU’s Tech’s main building. While 
the proposal is still under review at the time that the 
KPU Tech Concept Plan is being prepared, placeholder 
language has been included to ensure that the Plan 
accommodates this possible future initiative.
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Figure 1 — KPU Tech Campus Context
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The Concept Plan highlights include:

 + A new significant presence and identity along 
Highway 10 and 180 Street

 + An enhanced experiential learning environment 
with new spaces to showcase the academic 
offerings

 + A variety of new attractive and innovative open 
spaces that embrace and integrate the natural 
heritage landscape system and provides new 
trail links connecting the surrounding context

 + A new campus presence and frontage along the 
entire 55 Avenue corridor

 + New buildings and facilities that provide 
opportunities to elevate the identity, stature, 
and academic offerings at the KPU Tech 
campus, along with new industry partnerships 
and synergistic hospital relationships

T.2.  KPU Tech Concept 
Plan
The KPU Tech Concept Plan builds on the existing 
campus presence located at the corner of Highway 
10 (56 Ave) and 180 Street and expands the campus 
east along 55 Avenue, creating three distinct campus 
nodes. New landmark buildings and building additions 
to the current building structure, and an enhanced 
landscape provide a new frontage and presence for 
KPU at the corner. Eventually, 55th Avenue will become 
the main link into the campus along which a series of 
new signature buildings and open spaces define the 
sinuous roadway and are positioned to provide a new 
frontage and animation to the proposed future Surrey 
Hospital and Cancer Centre development in the lands 
south of the campus. 

The eastern area of the campus is now defined by a 
new campus precinct with four new buildings and a 
variety of new open spaces that create a new presence 
and opportunities for synergistic relationships with 
the hospital and for future industry partnerships. 
Connecting these two distinct east and west campus 
areas is a central hub of two new buildings and 
open spaces that function as the social magnet and 
concentrate campus amenities to service both ends 
of the campus as well as the hospital community.

Acknowledging the residential neighbourhood to 
the north, the Plan proposes improved pedestrian 
connections through Shannon Hill Park to create a 
more seamless relationship between campus and 
community.  
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Figure 2 — KPU Tech Concept Plan
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T.3.  Built Form 
Framework

The Plan takes into account the current planning 
for the future Surrey Hospital which opens the door 
to many possible synergistic opportunities and 
partnerships. From an academic and work program 
perspective, opportunities for work synergies that 
are co-beneficial to both KPU Tech and the hospital 
should be explored. The hospital locating in this 
area, in combination with the presence of KPU Tech, 
increases the viability for transit improvements in 
service and frequency to the campus and the broader 
local community area. As a result, planning work for 
the Tech campus should take into consideration, 
and if possible coordinate with, the future hospital 
development across the street. 

As a proactive approach, the Framework attempts 
to set the physical stage for future building frontages 
and vehicular access alignments across the street. 

The following sections provide direction on the 
desired location, orientation, placement, character, 
and general height and massing of new buildings. The 
siting of buildings focuses on:

 + Providing a frontage and address to streets

 + Framing, defining, and animating open space

 + Protecting sensitive functional ecosystems

 + Creating distinct campus nodes 

The Built Form Framework for the KPU Tech campus 
illustrates three new building additions to the existing 
campus building and six additional new building 
sites in the Plan. The new building sites create three 
distinct campus destinations or nodes - west, central, 
and east. The building sites in the west campus node 
increase space opportunities for the existing campus 
structure, providing additional room for growth of 
the trades and technology programs. The central 
building node is represented by two new buildings 
which function as the campus hub allowing for a mix 
of academic, office, administrative, social, amenity, 
and student oriented uses. The building sites in the 
east node form a new and distinct innovation hub, 
nestled in the enhanced natural heritage landscape 
setting, and respond to the physical proximity of the 
future Surrey Hospital. These buildings provide the 
opportunity to locate uses that support industry-
partnerships, research-partnerships and revenue 
generating activities, creating a strong presence and 
identity at the eastern gateway into the campus.

All recommendations included in this 
framework must be reviewed in conjunction 
with Sections CP.5, CP.6, CP.7 and CP.8.

!
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T.3.1. EXISTING AND PROPOSED 
BUILDINGS, BUILDING ORIENTATION AND 
PLACEMENT 
A revitalized 55 Avenue provides the backbone for 
new campus development. New buildings frame 
the street, creating a vibrant, pedestrian-oriented 
streetscape. Existing buildings are expanded to create 
a frontage on Highway 10 and 180 Street, improving 
KPU’s visibility and identity in the Cloverdale Town 
Centre.

Recommendations
 + Engage with Indigenous Peoples in the design 

and development of new buildings on campus 
to integrate Indigenous design principles and 
representation

T.3.1.1  West Campus Node

Recommendations
 + Orient the building additions G, H and I to front 

and provide main entrances onto the streets

 + Building additions G and I should have 
entrances located at the corners of the buildings 
to provide direct building access from the street 

corner and celebrate the KPU identity

 + Building addition I, along the south face of the 
existing building, should be oriented to provide 
a transparent and animated frontage to the 
street allowing for social gathering, generous 
pedestrian circulation and academic display

 + Building addition H and G along Highway 
10 should be transparent at-grade and have 
multiple at-grade access points along the street 
frontage with direct pathway connections from 
the sidewalk to the building

T.3.1.2  Central Campus Node

Recommendations
 + Orient new buildings A and B to have addresses 

and main entrances fronting the street

 + Situate building A to frame the entrance into the 
central makerspace and demonstration plaza

 + Mass the buildings to frame and support front 
plazas and rear courtyard open spaces with 
access onto the open spaces, and provide a 
welcoming human-scale relationship to the 
spaces

 + Mass the buildings, stepping the massing down 
if needed, to provide a respectful relationship 
to the adjacent low-density residential 
neighbourhood

Figure 3 — Buildings oriented to frame open spaces with transparency at the ground level



Figure 4 — KPU Tech Existing Buildings, Proposed Buildings, Building Additions
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T.3.1.3  East Campus Node

Recommendations
 + Orient buildings C, D, E and F to have addresses 

and main entrances fronting the street

 + Provide a main entrance onto the street for 
the park pavilion building C as well as onto the 
recreational field open space

 + Consider use of the park pavilion for formal 
events, teaching and learning opportunities, 
an area to view recreational activities and as a 
place for outdoor social gatherings

 + Situate the buildings to frame and protect the 
sensitive riparian landscapes

 + Create a compact form of development in 
each campus node, siting and orienting new 
buildings to maximize opportunities to create 
open spaces that will enhance the existing 
landscape and contribute to the broader 
campus ecosystem

T.3.2. FRONTAGES, ENTRANCES, AND 
TRANSPARENCY
Building frontages, the degree of transparency at-
grade, and the location of entrances play a critical role 
in defining the campus identity and experience. They 
are an element of wayfinding, and provide safety and 
overall campus animation with multiple entrances 
and “eyes” on the public realm. 

Recommendations
 + The corner additions to the existing main 

building should be designed to have a 
distinct architectural presence to emphasize 
KPU’s identity and to provide a high level of 
transparency at grade, creating a welcoming 
experience for the campus community

 + Directly align main door connections to 
sidewalks and pedestrian pathways and trails 
within the open space

 + Provide weather protection at building 
entrances with roof overhangs, vestibules or 
other integrated architectural features

 + The service sides of the buildings framing the 
central makerspace plaza should be articulated 
with windows, roll-up doors, door accesses, and 
landscaping to avoid a “back-door” condition

 + Building C, the park pavilion building, should 
have primary frontages onto the street as well 
as onto the park open space

 + The park pavilion should be transparent 
allowing for views to the greenspace and a 
maximum amount of daylight into the building

 + Engage with Indigenous Peoples to design the 
pavilion as a distinct Indigenous architectural 
landmark on the campus

 + Locate parking and loading entrances internal 
to any new building and integrate the access 
doors into the design of the building’s facade

 + Provide ground level transparency and spaces 
that allow for a high degree of animation and 
amenity uses such as retail, social gathering, 
and gallery space

 + Align main entrances of buildings (from one to 
another) creating direct paths to minimize travel 
distances from indoors to outdoors in inclement 
weather 

 + Avoid large blank walls or uninterrupted 
building masses 
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Figure 5 — KPU Tech Building Frontages and Entrances
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Figure 6 — Additional building height at prominent gateway intersections

T.3.3. HEIGHT, SCALE, AND MASSING 
Buildings and additions proposed for the KPU Tech 
campus are higher at the northwest and southeast 
corners to support a heightened expression of KPU’s 
identity at the gateway entrances at the Highway 10 
intersection as well as along 55 Avenue and to signal 
a sense of arrival to the campus.

Recommendations
 + Provide additional building height at the 

prominent gateway intersections of Highway 10 
and 180 Street, and 55 Avenue and 180 Street, 
and 184 Street and 55 Avenue to signify the 
entrances into the campus

 + Allocate height to minimize shadow impact on 
the public realm and on the adjacent residential 
properties

 + Provide mid-block pedestrian connections to 
break up the building mass for the addition 
fronting Highway 10 and for larger building 
footprints

 +  For all new building blocks, scale and mass 
buildings to allow for generous and useable 
surrounding open spaces for places to sit, study, 
learn, socialize, and gather around the buildings 

 + Allow for generous space around the buildings 
for landscaping, trees and site furniture 

 +  Mass buildings to increase the amount of 
campus open space with terraces for roof 
gardens, food gardens, and useable social space 
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Figure 7 — KPU Tech Height Scale and Massing
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T.3.4. BUILDING VIEWS AND LANDMARKS 
Building views on the KPU Tech campus are important 
to view the campus’ unique landscape, provide “eyes” 
onto the public realm and to support a safe campus 
environment.

Recommendations
 + Provide additional glazing and/or roll-up 

doors to increase views from the existing main 
building onto the adjacent existing and new 
open spaces such as the west courtyard space 
fronting 180 Street, south to 55 Avenue via the 
new building addition, and internally toward 
the central makerspace 

 + Orient and mass corner gateway buildings as 
the terminus to long views into the campus and 
along 55 Avenue

Figure 8 — Park pavilion precedent as a unique campus landmark with view into the surrounding landscape

 + Provide viewing opportunities from the upper 
storeys of the buildings within the east node 
to support biophilia with views to the riparian 
landscapes

 + All gateway and corner buildings should be 
designed to be iconic and serve as campus 
landmarks for wayfinding and campus identity

 + Building C, the park pavilion, should be 
designed as a unique campus landmark that is 
reflective of the natural setting

 + Orient buildings to frame views into the campus 
open spaces from the street, trails, and from 
other open spaces

 + Engage with Indigenous Peoples to incorporate 
Indigenous architectural design features as 
distinct campus landmarks
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Figure 9 — KPU Tech Views and Landmarks
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The Open Space Framework for the KPU Tech campus 
reflects a variety of unique open spaces. The west and 
central campus nodes are more urban in character 
and are defined primarily by hardscaped landscape 
spaces such as the exhibition plaza and makerspace 
with formal courtyards and treed edge landscapes. 
The east campus node reflects a softscaped setting 
with riparian areas, a recreational field and courtyards.

T.4.1. RIPARIAN LANDSCAPES
KPU Tech’s most significant landscape spaces are the 
riparian areas which function to channel and filter 
water runoff as it enters into watercourses. These 
landscapes are characterized by hydrophilic plants, 
water-saturated soil, and abundant habitat.

Recommendations
 + Steward and enhance the riparian landscape 

areas

 + Minimize environmental impact by directing 
pedestrians away from sensitive landscapes

 + Create opportunities for Indigenous 
interpretation and storytelling of the riparian 
landscapes

 + Provide additional open space around the 
riparian areas as buffer zones to protect these 
environments

 + Locate interpretive signage within the 
landscape’s buffer areas that explains the 
ecological and cultural significance of the 
natural feature and to facilitate cross-cultural 
knowledge-sharing 

T.4.  Open Space 
Framework

All recommendations included in this 
framework must be reviewed in conjunction 
with Sections CP.5, CP.6, CP.7 and CP.8.

!
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Figure 10 — KPU Tech Open Space Framework
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T.24

T.4.2. EDGE LANDSCAPES
Edge landscapes refer to the open spaces that are the 
result of deep building setbacks from the property 
line at the edges of the campus. The edge landscape 
functions to create a significant green and welcoming 
face to the campus. The landscape setback includes 
rows of trees, generous walking zones that augment to 
the city sidewalk, pleasant landscaping, seating and 
pedestrian scaled lighting. The spaces also provide 
opportunities for art.

Recommendations
 + Design the edge landscapes to contribute to a 

useable and walkable streetscapes

 + Design the landscape with special landscape 
and paving treatments, pedestrian scaled 
lighting, bike racks, and seating

 + Provide a generous extended walking zone, 
augmenting the City’s 2 meter sidewalk 
requirement or create parallel sidewalks

 + Align the walking zone with rows of trees and 
landscaping to create a continuous signature 
greenspace and tree canopy framing the 
campus context

 + Incorporate sustainable treatments such as 
rain gardens, bioswales and other Low Impact 
Development (LID) for stormwater management

T.4.3. PARKS
The parkspace and pavilion are part of the elements 
that create a new central hub for the campus. The 
park is a new open space that is intended to provide 
a flexible and sizeable open grassed area for active 
or passive recreational activity such as tossing a 
flying disc, enjoying a picnic lunch between classes, 
engaging in a spontaneous ball game, or simply 
basking in the sun.

Recommendations
 + Complement lawn areas with trees and 

landscape plantings that provide shade and 
habitat to birds and pollinators

 + Frame the park with trees to define the open 
space as a distinct place, to provide shade 
and shelter during inclement weather, and to 
increase the tree canopy on the campus

 + Design for flexible use of space to accommodate 
a variety of uses and programs. Provide 
movable tables and chairs that can be left in 
the park or can be stacked and stored in the 
pavilion

 + Design the pavilion as a transparent building 
in the park and to encourage a strong indoor-
outdoor relationship and views into the park all 
around

 + Invite programming, associated with the 
adjacent buildings when relevant and from the 
wider community, that makes intentional use of 
these spaces

 + The park should be used as a place for outdoor 
learning

 + Provide lighting to encourage safe 24/7 and 
year-round use of the space

 + Incorporate pathways based on circulation 
desire lines in order to reduce lawn 
maintenance

 + Plant climate-resilient plant species with 
preference given to species native to the 
ecoregion

 + Where possible and relevant, install interpretive 
signage to describe ecological restoration 
activities, plant species present, and, in 
collaboration with local Indigenous Peoples, the 
cultural application of plants 

 + Use natural materials like wood and stone for 
site furniture to complement the character of 
the landscape 
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T.4.4. PLAZAS
There are four distinct plazas in the Open Space 
Framework that have unique functions in the campus 
context. The plazas provide places to gather and 
socialize, to exhibit and showcase academic work, 
as places for demonstration and outdoor teaching 
and learning, and to locate permanent or temporary 
public art. 

Notably is the makerspace plaza in the west campus 
node, which allows views into the trades and 
technology programs that give the KPU Tech campus 
its signature. It is the primary showcase space on 
campus, turning the programs inside-out. It can be a 
place to host campus-wide design and build events, 
a place for industry showcase, trades competitions, 
and more. An outdoor sitting stair frames the plaza 
and allows a place for students to passively observe 
the activities taking place there. It dually acts as a 
teaching space, creating an amphitheatre for lecture-
style classes.

Recommendations
 +  Design with appropriate infrastructure to 

accommodate temporary fixtures such as event 
tents, band stands and staging equipment 

 +  Design the plazas with special paving to create 
distinct places on campus 

 + Program plazas with community and campus 
events 

T.4.4.1  Highway 10 Corner Plaza

Recommendations
 + Design the northwest corner plaza to be a 

welcoming main northern entrance into the 
campus

 + Design with special paving, trees and enhanced 
landscaping in keeping with the identity of 
KPU as a beautiful, high-quality, green, and 
sustainable environment

 + Collaborate with Indigenous Peoples to provide 
Indigenous art in the plaza with a gateway 
presence 

Figure 11 — Makerspace Parkette Ampitheatre Precedent

T.4.4.2  Makerspace Plaza and 
Amphitheatre Parkette

Recommendations
 + Design the plaza to continue to function as the 

service and loading area for the west campus 
node buildings

 + Time servicing (early morning and late 
evening) to reduce vehicular and pedestrian 
conflict

 + Integrate the servicing and loading internally 
for the new building expansions along 
Highway 10 

 + Enhance the plaza as a flexible quality 
working, outdoor teaching, and 
demonstration space. Use high-quality paving 
to distinguish the area as a pedestrian-priority 
zone.

 + Enhance the existing buildings to provide a 
quality frontage onto the plaza. Incorporate a 
high degree of transparency into the façades 
with elements such as glass or garage-door 
style openings to enable a seamless indoor-
outdoor relationship to the plaza
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T.4.4.4  The Central Plaza

Recommendations
 + Design the plaza as an outdoor social and 

amenity spill-out space for the adjacent 
building

 + Consider fronting the plaza with retail uses such 
as a cafe or social space to animate the space

 + Design to accommodate permanent or 
temporary displays to showcase student 
projects and collaborate with Indigenous 
Peoples to include Indigenous art

 + Design to accommodate flexible use of the 
space for social gathering, events, passive 
recreation, and exhibition

 + Enhance the Central Plaza with trees to frame 
and define its edges all around, and to provide 
shade and shelter during use

 + Provide movable furniture such as tables and 
chairs for spontaneous and flexible use of the 
plaza 

 + Avoid permanent furnishings and structures 
within the open plaza area to maintain flexibility 
of use 

 + Leverage the grade difference and sun exposure 
in the rear of the plaza space to integrate 
an outdoor ampitheatre, parkette and open 
pavilion to observe the plaza activity

 + Provide direct pedestrian access to the 
amphitheatre parkette via Highway 10 and as 
an opportunity to welcome the community in to 
partake in the plaza activity or to enjoy a walk 
through the campus landscape

 + Integrate lighting into the plaza, amphitheatre 
step-seating, and parkette to aid in wayfinding 
and campus safety

 + Consider demarcating the servicing drive-aisle 
with collapsible bollards that allow for flexible 
and shared plaza usage 

T.4.4.3  55 Avenue West Gateway Plaza

Recommendations
 + Design the plaza to extend from the gateway 

corner of 180 Street to run along the entire front 
of the new south building addition

 + Design the linear plaza as a flexible exhibition 
space to showcase student work that can be 
visible from the street

 + Design to accommodate seating for passive 
recreation and enjoyment of a sunny south 
facing exposure

 + Engage Indigenous Peoples to locate Indigenous 
art at the gateway entry and art within the 
length of the plaza

Figure 12 — Makerspace Plaza Precedent
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T.4.5. COURTYARDS
The courtyard spaces are located within the east 
campus node and provide more urban intimate social 
spaces within the heart of a treed landscape context. 
The courtyards function as exterior outdoor gathering, 
socializing and at times, passive recreational spaces 
for the adjacent buildings. Courtyards can be hard 
and/or softscaped in materiality and character.

Recommendations
 + Design the courtyards for the east campus node 

as the primary gathering spaces by providing 
fixed seating as well as movable tables and 
chairs for flexible use of space, lighting for 
evening use, and landscaping consistent with 
the surrounding environment

 + Provide multiple connections onto the 
courtyard space with direct links to building 
doorways, to the sidewalk, and to the trail 
system

 + Provide views into the courtyard from fronting 
buildings

 +  Create a high level of building transparency at-
grade to create safe animated courtyard spaces 

 +  Collaborate with Indigenous Peoples to provide 
opportunities to locate art or water features as 
beautifying and animating elements within the 
courtyards 

T.4.6. CAMPUS STREETSCAPES
55 Avenue is a very significant street for the KPU Tech 
campus. It is intended to function as the spine that 
fosters a seamless, accessible, and complementary 
relationship between the KPU properties and the new 
Surrey Hospital and Cancer Centre. It is also intended 
to be a sinuous pedestrian and cycle-friendly green 
parkway through the campus.

Recommendations
 + Incorporate the City’s initiative to create a 

pedestrian and cycle-friendly street with slower 
traffic speeds, bike lanes, generous sidewalks, 
weather protection, enhanced paving and 
landscaping, and street trees

 + Encourage the City to incorporate raised 
pedestrian crossings at the intersection of 
180 Street and 55 Avenue with special paving 
treatments

 + Work with the City to incorporate KPU banners, 
special lighting, public art and signage

T.4.7. ART OPPORTUNITIES
Opportunities for public art should be a key 
component of public realm design. 

Recommendations
 + Design a “public art walk” in the linear plaza 

fronting the new addition to the KPU Tech Main 
Building

Figure 13 — Streetscapes Precedent
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The Movement Framework provides a multi-modal 
network for the KPU Tech campus. Here, 55 Avenue 
functions as the spine for the campus and the future 
Surrey Hospital and Cancer Centre, accommodating 
all modes of transportation. The Framework proposes 
an enhanced transit scenario and advocates for bike 
lanes along all of the city streets that access the 
campus. In addition, the Plan is in alignment with 
the City’s Cloverdale Town Centre Plan for 55 Avenue 
includes the implementation of bike lanes along the 
corridor. 

Similar to the other KPU Campus Plans, this campus is 
envisioned as a pedestrian priority campus with a fine-
grained pedestrian circulation network throughout 
that connects to existing and new buildings and 
open spaces, and to the trails and cycling network. 
Parking is transitioned below-grade in new building 
developments, or is provided on-street along 55 
Avenue and in small pocket parking areas adjacent to 
some of the new buildings. In addition, there are three 
key gateway access points into the campus, one at the 
corner of 56 Avenue and 180 Street, and the others are 
at the 180 Street and 184 Street intersections along 
55 Avenue.

The new hospital represents a significant opportunity 
to find synergies between the two sites. From a 
transportation perspective, these development areas 
represent a major opportunity to leverage better 
transit service, active transportation links, strategic 
parking initiatives and many other concepts to 
improve overall outcomes for the many new students 
and employees that will travel to and from this area 
everyday in the future. 

The following sections provide more detail on how 
campus design features relate to the Movement 
Framework, as well as consideration of each travel 
mode on- and off-campus.

T.5.  Movement 
Framework 

All recommendations included in this 
framework must be reviewed in conjunction 
with Sections CP.5, CP.6, CP.7 and CP.8.

!
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T.5.1. CAMPUS GATEWAYS
The campus gateways offer an important opportunity 
to build campus identity as significant and memorable 
entry moments into the campus. 

Given the nodal nature of the campus, the changes in 
topography on approach to the campus from Highway 
10, and the BC Hydro corridor easement along 184 
Street, the design of the gateways at each location 
has to provide a high level of visibility and presence 
at the intersections. 

Recommendations
 + Design the gateway entrances as memorable 

destinations by integrating signature plaza open 
spaces and iconic buildings that represent KPU 
identity

 + Provide greater building height and presence 
along 184 Street and a notable functional 
landscape design at the intersection to be 
visible beyond the BC Hydro corridor buffer

 + Design the gateways to provide clear signage 
and wayfinding of the campus and into the 
campus

 + Design to provide clarity in the modes of 
movement that can access the campus at the 
gateway points

T.5.2. PEDESTRIAN CIRCULATION 
The Plan for the KPU Tech campus prioritizes 
pedestrian circulation on campus, reflecting a fine- 
grained network that connects the three campus 
nodes, and connects buildings to open spaces and to 
the surrounding community. The walking experience 
on campus is prioritized throughout the seasons.

Recommendations

 + Provide a comfortable high-quality, attractive 
and accessible public realm with multiple 
building access points, areas to shelter, and 
short distances between building clusters

 + Concentrate academic programs within the 
west and central nodes to minimize walking 
distances to classes and amenities in inclement 
weather

 + The design of the streetscape must be of 
high-quality design with safe, and generous 
walking zones, trees, lighting and furnishings to 
encourage the campus community to walk from 
campus end-to-end

 + Provide direct walking routes to buildings to 
manage time efficiency in getting to classes

 + Provide weather protection through building 
and landscape design to improve pedestrian 
comfort and to make the outdoor walking 
experience attractive

 + Prioritize universal accessibility throughout 
the campus to ensure people of all ages and 
abilities can move freely through the site

 + Provide connectivity to and through the 
surrounding community and within the eastern 
park landscapes with trail alignments and 
pathway materials that are sensitive to the 
unique landscape environment



Figure 16 — KPU Tech Transit, Cycling and Gateways
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T.5.3. TRANSIT 
Three transit stops are located in the northwest area 
of the campus, two along Highway 10, and one along 
180 Street. The Movement Framework recommends a 
new route along 55 Avenue and transit stops along 55 
Avenue and 184 Street to make transit more accessible 
to the new campus developments.

Recommendations
 + Work with the City to improve transit service 

frequency to the campus along Highway 10 and 
180 Street

 + Advocate for a transit route along 55 Avenue 
with a transit stop and appropriate transit stop 
amenities (shelters, information signage, etc.) 
midway along 55 Avenue in proximity to the 
Central Plaza, and another close to the 184 
Street and 55 Avenue intersection

 + Create internal waiting areas or vestibules 
within new buildings close to transit stops

 + Work with TransLink and the City of Surrey to 
locate a future transit stop along 184 Street 
in anticipation of the future Surrey Langley 
SkyTrain extension along the Fraser Highway to 
the north

 + Accommodate a universally accessible location 
for the KPU Shuttle’s stop 

T.5.4. BICYCLE CIRCULATION AND 
AMENITIES
The bike circulation network responds to KPU’s 
sustainability strategies and suggests a robust 
network for the campus area considering future 
development of the hospital. The Plan recommends 
future discussions with the City and Fraser Health 
to promote a pedestrian and cycling-oriented 
environment for both campus, hospital and local 
community users. 

Recommendations
 + Advocate for bike lanes along all streets 

surrounding the campus to encourage cycling 
as a safe mode of transportation to and from 
campus

 + Provide high-quality bike storage areas and 
amenities along the bike routes that are safe 
and secure for all users

 + Provide e-bike charging stations throughout the 
campus and especially along bike routes

 + Consider a bike share program for students 
and employees on campus for recreational and 
short trip needs
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Figure 17 — KPU Tech Road Typologies
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T.5.5. VEHICULAR CIRCULATION
Vehicular circulation on campus is concentrated 
along 55 Avenue, which functions as the connector 
to vehicular access points into the campus to below 
grade or pocket surface parking access points. The 
only other vehicular circulation on campus is to the 
service access to the makerspace plaza to service the 
existing and new buildings that frame the plaza. 

T.5.5.1  55 Avenue

Recommendations
 + Work with the City to create a pedestrian 

oriented street with low speeds to allow for safe 
pedestrian circulation

 + Advocate for additional signalized pedestrian 
crossings and crosswalks as needed based on 
the increased traffic volumes that will result 
from the future hospital development

 + Work with the City to provide high quality 
special paving, landscape design, and street 
furnishings

 + Work with Fraser Health to align access/egress 
connections and to encourage the location of 
surface parking to the side or rear of the new 
hospital building

T.5.5.2  Highway 10, 180 and 184 Streets
 + Due to the higher volumes and design speed of 

Highway 10, 180 Street, and 184 Street, high-
quality walking pathways and separated cycling 
facilities should be integrated into the design 
of each streetscape. Furthermore, bus priority 
measures (e.g. bus lanes, signal priority) and 
bus stop amenities (e.g. shelters) should be 
incorporated where possible

T.5.5.3  Street Hierarchy
The following are illustrations of the recommended 
cross-section and characteristic elements of the 
vehicular movement corridors on campus. Refer to 
Figures 18, 19 and 20.

Highway 10 Recommendations
Provide a 10.0m building setback from the Right-of-
Way which allows for:

 + A 7.0m enhanced pedestrian promenade and 
landscape zone with seating, street trees, 
landscaping, pedestrian scales lighting, special 
paving and, KPU signage

 + A 3.0m walking zone adjacent to the building to 
connect at-grade to all new building entrances

KPU 55 Avenue (B): West Street 
Recommendations

 + Allocate a 24.0m Right-of-Way

 + Provide two 3.3m travel lanes in either direction

 + Provide 2.2m on-street parking on both sides of 
the street

 + Provide 2.5m dedicated cycle tracks on either 
side of the street

 + Provide 2.0m furnishing and planting zones 
on both sides of the street to allow for street 
tree planting, landscaping, lighting, signage, 
garbage receptacles, and bike parking

 + Provide a 2.0m walking zone on both sides of 
the street

 + Provide approximately 18.0m (varies) for 
a building setback on the north side of the 
street to allow for a pedestrian promenade 
fronting the campus buildings to accommodate 
seating, special paving and pedestrian scaled 
lighting, art, event space, academic display, and 
enhanced landscaping
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KPU 55 Avenue (C): East Street 
Recommendations

 + Allocate a 24.0m Right-of-Way

 + Provide two 3.3m travel lanes in either direction

 + Provide 2.2m on-street parking on both sides of 
the street

 + Provide 2.5m dedicated cycle tracks on either 
side of the street

 + Provide 2.0m furnishing and planting zones 
on both sides of the street to allow for street 
tree planting, landscaping, lighting, signage, 
garbage receptacles, and bike parking

 + Provide a 2.0m walking zone on both sides of 
the street

 + Provide approximately 7.0m (varies) for a 
building setback on both sides of the street to 
allow for enhanced landscaping fronting the 
campus buildings with seating, art, street trees 
and pedestrian scaled lighting

Figure 18 — Highway 10
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Figure 19 — KPU 55 Ave West

Figure 20 — KPU 55 Ave East
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T.5.6. PARKING 
In the long term vision for the campus, the majority 
of parking is envisioned below grade as part of each 
new building site development. Opportunities for 
structured parking can be located in new buildings 
but with animated frontages to address the public 
realm and streets. 

Recommendations
 + Provide structured or below-grade parking as 

part of new developments in order to maximize 
ground plane for better uses

 + Include electric vehicle charging infrastructure, 
along with spaces for carpool and car share 
vehicles

 + When necessary, provide short-term on-street 
parking on 55 Avenue and internal access 
streets to accommodate pick-up and drop-off 
activities

 + Consider a partnership with Fraser Health 
authority on a potential shared parking 
scenarios that minimize the required supply 
of overall parking spaces within the vicinity of 
these two major sites

 + Parking infrastructure should be rolled out 
incrementally to respond to changes in 
vehicular ownership models

 + Plan for the eventual introduction of 
autonomous and connected vehicles and 
accommodating the required infrastructure

T.5.7. LOADING AND SERVICING
Loading and servicing on the KPU Tech campus 
reflects a decentralized system of service. All new 
buildings will be designed to manage their own 
loading and servicing. Existing north-west campus 
buildings will be serviced by an enhanced shipping 
and receiving facility in the new development fronting 
56 Avenue.

Recommendations
 + Decentralize loading areas for new-build areas 

of the campus, especially for the eastern node

 + Provide loading at-grade, retaining 
underground levels for vehicle parking 
requirements

 + Vehicular circulation and access in the campus 
makerspace plaza will be limited to service and 
loading, and service parking only



Figure 21 — KPU Tech Campus Parking
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 + Use technology such as mapping apps to locate 
buildings and orient users

 + In response to health and wellbeing, provide 
signage interventions for pathways and trails 
that respond to tracking walking and cycling 
distances

 + Use a wayfinding system that is consistent 
across all campuses which clearly identifies 
active transportation amenities such as bike 
racks, end-of-trip facilities, etc.

 + Ensure that any wayfinding signage is 
appropriately lit, and that designated routes 
have sufficient lighting for all times of day

 + Use signage and wayfinding as part of the 
experiential learning experiencing, integrating 
information on the different landscape 
ecologies on the campus such as the distinct 
riparian landscapes

 + Integrate Indigenous teaching and the 
hən̓q̓əmin̓əm̓ language in the signage and 
wayfinding strategy to educate on the history of 
the land

T.5.8. WAYFINDING AND SIGNAGE
Wayfinding is especially important because of the 
nodal nature of the KPU Tech campus. 55 Avenue and 
pedestrian paths are the means of connecting the 
campus west to east. As such, in addition to signage, a 
wayfinding strategy must consider landmark buildings 
and their orientation and placement, distinct open 
spaces and landscape features, the location of art 
and architectural form, and clear view corridors 
through the campus to achieve intuitive orientation. 
A wayfinding strategy is an important intervention in 
assisting the first time visitor and potential student 
to the campus, as well as the novice campus user 
who eventually becomes accustomed to the campus 
over time. It is also extremely important to guide the 
various modes of movement through a nodal campus 
with multiple “front doors.”

Recommendations
 + Provide intuitive wayfinding through building 

and landscape design to reduce the need for 
excessive signage

 + Identify the different campus nodes with 
distinct treatments such as architectural 
form, colour, Indigenous identification or 
design interventions, and identifiable signage 
treatments

 + Engage Indigenous Peoples to participate 
in a wayfinding strategy for the campus. For 
example, each campus node can be identified 
with a hən̓q̓əmin̓əm̓ place name, colour, 
architectural or landscape feature, or specific 
design

 + Create a cohesive interior and exterior signage 
design language that builds identity for KPU 
but also incorporates the uniqueness of the 
KPU Tech campus and its three distinct campus 
nodes
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This is an illustrative rendering of the campus intended 
to convey a demonstration of the concept vision.
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S.1  Surrey in Context

S.1.1  COMMUNITY PROFILE 
The City of Surrey is one of Metro Vancouver’s fastest 
growing municipalities. Between 2011 and 2016, the 
City of Surrey grew by 11% compared to 7% in the rest 
of Metro Vancouver. The most significant amount of 
population growth is occurring in Surrey City Centre 
as a result of Surrey’s rapid urban densification. 

The Surrey campus is located in the Newton 
neighborhood. The culturally diverse neighborhood 
is home to the region’s largest South Asian 
Community making up 58% of the population in the 
neighbourhood. The Newton neighbourhood accounts 
for over one-quarter of Surrey’s total population and 
it is estimated that 1 in 4 Metro Vancouver residents 
will live in Surrey by 2046. The Indigenous population 
in the neighborhood is lower than the City’s average 
and makes up 2% of the population. 

S.1.2  SURROUNDING USES 
The Surrey campus is presently zoned RA (One-Acre 
Residential Zone) under the City of Surrey Zoning 
Bylaw. This zoning is intended for single-family 
housing on suburban lots of 1 acre or larger, allowing 
a maximum density of 2.5 dwelling units per hectare. 
The surrounding neighbourhood is characterized 
by low-density residential urban form that is 
predominantly comprised of single-family houses. 
This is beginning to shift as townhome and rowhome 
development continues along 72 Avenue. 

On the northeast corner of the campus is a Telus 
service yard that acts as a fibreoptic centre. To the 
east, across 128 Street, is a local commercial strip 
mall and Princess Margaret Secondary School and 
Park. To the west of the campus, across 126 Street, 
are local strip mall commercial properties that have 
food amenities used by the campus population.
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The Concept Plan for Surrey Campus reflects the 
evolving urbanization that is occurring around the 
campus and is defined by a pattern of integrated 
buildings, open spaces, and pedestrian corridors. 
Existing buildings are enhanced and celebrated in a 
new context. New buildings help to frame and support 
a variety of open spaces while providing additional 
academic, amenity, and industry partnership space 
on campus. The campus’ relationship with the 
neighbourhood also changes. Animated buildings and 
open spaces frame the edges of the campus, creating 
a welcoming face to the streets and to the adjacent 
community, affirming KPU’s presence and identity.

The campus open spaces are plentiful, offering a 
diversity of recreational, social, cultural, and wellness 
opportunities. They provide places to recognize and 
celebrate local Indigenous Peoples, for experiential 
learning and teaching, and to demonstrate leading 
sustainability initiatives. The Plan proposes the 
enhancement and stewardship of existing functioning 
ecosystems such as the forest stands, as well as the 
enhancement of the central plaza to strengthen the 
heart of the campus. The Plan transforms the formal 
front entry as a significant landscaped gateway and 
animated plaza.

The Plan reflects a campus that is predominantly 
pedestrian, with two north-south and east-west axes 
that form the primary movement corridors and link all 
campus buildings to the open spaces. Surface parking 
gives way to new development and is repositioned in 
other forms that give priority to pedestrians and to 
other modes of transportation.

Highlights of the Concept Plan include:

 + Creating new built form opportunities to 
provide additional academic, office, research, 
student residential, and industry partnership 
space as the campus evolves over time

 + Creating a network of beautiful, diverse, and 
linked open spaces

 + Enhancing the campus heart and creating new 
campus destinations such as a year-round 24/7 
transparent pavilion adjacent to the pond

 + Creating flexible public realm space to 
accommodate existing and new programs and 
uses

 + Strengthening KPU’s identity in the Surrey 
community

 + Creating a pedestrian-oriented and safe 
environment

 + Creating a new parking strategy, prioritizing 
pedestrian circulation on campus and 
encouraging alternate modes of transportation 
to reduce vehicular dependence on the campus

 + Creating opportunities to represent the 
Indigenous community in a physical campus 
context through building and landscape design, 
art, and signage and nomenclature on campus

S.2  Surrey Concept 
Plan
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Figure 2 — KPU Surrey Concept Plan

1

1

2

2

3

3

4

4

5

5

66 6

7

7

8
9

9

11

11

12

8Redesigned ceremonial entry and plaza

Opportunity for an iconic gateway building 

A new gateway presence on the corner through 
building expansion

A new plaza and refurbished courtyard space

Enhanced streetscape and pedestrian gateways

East-west campus spine connects campus hearts

Stewardship of functioning forests with improved 
open space contexts and pedestrian trails

6
12

New campus street for vehicular circulation

New redevelopment “neighbourhood” with the 
potential for uses such as industry partnerships, 
research and/or academic programming

New student housing “neighbourhood” adjacent 
to existing residential development

Renovated Birch Building

An enhanced central plaza with a new year-round 
24/7 pavilion to increase the use and enjoyment 
of the pond, plaza, and forest

N

7

7

9

13

13

13

13

14

72 Avenue

12
4 

St
re

et
128 Street

5

5



KPU2050 OFFICIAL CAMPUS PLANS.12

S.3  Built Form 
Framework

The Built Form Framework for the Surrey Campus 
anticipates full build-out of the campus over a 30-
year horizon. It creates a layout of existing buildings 
and nine new building sites, all of which are intended 
to frame and support a vibrant and animated public 
realm while establishing an improved relationship to 
the surrounding community. New building frontages 
address streetscapes along 126 Street, 72 Avenue and 
128 Street. Key buildings are identified to support 
campus gateway entrances and to build campus 
identity, especially at the north and east sides of the 
campus. They are also identified as opportunities to 
locate key uses to complement academic offerings 
such as an Indigenous Centre for Dialogue and 
Ceremony and new student housing, or to enhance 
current uses such as the consolidation of KSA facilities 
into a dynamic student hub building to create a 
stronger student presence on campus.

Existing buildings remain intact to frame and enhance 
the central plaza and new buildings are added to 
help support and frame the central forest landscape. 
Other groupings of buildings in conjunction with 
significant open spaces serve to create a new 
campus neighbourhood in the south west area and 
a residential campus and/or industry partnership 
neighbourhood in the south east area of the campus. 
New easterly campus buildings are positioned to 
respond to and establish synergies with the adjacent 
mixed commercial oriented development along 128 
Street.

The siting of buildings focuses on:

 + Strengthening KPU’s visual presence along 72nd 
Avenue

 + Strengthening the existing campus heart while 
providing a variety of new open spaces

 + Creating new opportunities for a diversity of 
uses on the campus

 + Transforming surface parking lots into a more 
complete campus setting, with amenities and 
services

The following sections provide direction on the desired 
role, location, orientation, quality, and general height 
and massing of new buildings. 

All recommendations included in this 
framework must be reviewed in conjunction 
with Sections CP.5, CP.6, CP.7 and CP.8.

!
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S.3.1  EXISTING AND PROPOSED 
BUILDINGS, BUILDING ORIENTATION AND 
PLACEMENT
The Built Form Framework for the Surrey Campus 
proposes eight new building sites and three building 
additions or refurbishments to existing buildings. The 
proposed building sites are based on several criteria 
including: improving existing buildings; addressing 
the streets and providing a gateway presence; 
framing, animating, and providing access to adjacent 
open spaces; defining main north-south and east-
west pedestrian circulation corridors; allow for the 
continuation of existing and functioning ecosystems; 
and creating distinct campus neighbourhoods. 

Recommendations:

 + Establish a compact form of development to 
make efficient use of the Surrey campus lands

 + All new buildings along 126, 128, and the new 
Campus Street should be oriented to have a 
frontage to the streets and to adjacent campus 
open spaces

 + Buildings B and D along 126 Street should 
be oriented to create a welcoming, safe and 
animated gateway by framing the main east-
west pedestrian corridor

 + Building D should be considered for a relocated 
and consolidated shipping and receiving away 
from the heart of campus, and where facing the 
Central Plaza, a possible location for a future 
KSA Hub

 + An expanded and renovated building C presents 
opportunities to engage and animate the 
Central Plazas, and could accommodate a 
future KSA Hub

 + The building addition A, along 72 Avenue, 
should be designed to create a stronger gateway 
presence and KPU identity at the corner of 
126 Street and 72 Avenue, and provide direct 
pedestrian access into the campus at the corner

 + Building E along 72 Avenue should be 
positioned as a prominent gateway building 
at the campus’ east ceremonial entrance, be 
oriented to be highly visible, and to address 
the street as well as the formal front plaza. This 
building should be considered for significant 
uses such as the Indigenous Centre for Dialogue 
and Ceremony or the KSA Hub

 + The Plan commits to working with Indigenous 
Peoples in the design of any Indigenous Centre 
of Dialogue and Ceremony

 + Engage with Indigenous Peoples in the design 
and development of new buildings on campus 
to integrate Indigenous design principles and 
representation 

 + Buildings F and G that front 128 Street should 
provide a main point of access onto the street as 
well as frame adjacent open spaces

 + Buildings F and G along 128 Street should 
be oriented to create a welcoming, safe and 
animated gateway to the main east-west 
pedestrian corridor. Building F provides a 
further opportunity to locate the KSA Hub to 
animate the commercial street and function as 
a catalyst for future commercial growth

 + Buildings H, I, J, and K should be oriented to 
create a distinct residential neighbourhood with 
multiple points of access onto the central plaza, 
adjacent open spaces, and to the neighbouring 
streets

 + The new pavilion (L) in the central plaza should 
be integrated as a year-round amenity and 
oriented to view and experience the pond, plaza 
and forest open spaces 

 + Site and orient all new buildings to support 
open space that together, contribute to a 
functioning ecosystem

 + Consider opportunity to create an enclosed 
atrium between Fir and Spruce



Figure 3 — KPU Surrey Existing Buildings, Proposed Buildings, Building Additions
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Figure 4 — Animated and transparent frontages. 

S.3.2  FRONTAGES, ENTRANCES, AND 
TRANSPARENCY
The Plan for the Surrey campus reflects a quilt of 
integrated buildings and open spaces where any one 
building has multiple frontages onto open spaces, 
pedestrian corridors and streets. As such, on this 
campus, few buildings can have a back-door or back-
of-house condition. The majority of buildings, both 
existing and new should provide a welcoming and 
supportive presence onto the public realm on all 
building sides. Because of this integrated pattern of 
buildings to open space, the Framework recommends 
a high degree of fluidity, both physically and visually, 
between buildings and the open spaces that they 
support. 

Recommendations

 + Engage with Indigenous Peoples in the design of 
new campus buildings to find opportunities for 
Indigenous representation on campus through 
the built form 

 + Design the building E frontage along 72nd 
Avenue to respond to the ceremonial plaza 
open space 

 + Provide multiple entrances onto the plaza open 
space facing 72 Avenue

 + Provide ground level transparency and 
spaces in the building frontages that allow for 
animation and the provision of amenity uses

 + Any building fronting onto a street, open space 
or pedestrian corridor must provide a main 
entrance onto the spaces

 + Align main entrances of buildings (from one to 
another) creating direct paths to minimize travel 
distances from indoors to outdoors in inclement 
weather

 + Avoid large blank walls or uninterrupted 
building masses

 + Provide a high degree of transparency at the 
ground level of the buildings along 126 and 128 
Streets to animate the public realm and to allow 
views into, through, and out of buildings

 + Consolidate and integrate service and parking 
entrances into the architectural design of 
the building’s façade to avoid “back-door” 
conditions

 + Provide immediate service and parking access 
into a building from streets or service corridors 
to limit the impact on the public realm

 + Locate indoor circulation routes and gathering 
spaces at the primary frontages of buildings 
to create continuous views out of and into the 
buildings, increasing “eyes” on the exterior and 
interior open spaces in order to create a safe 
campus environment



Figure 5 — KPU Surrey Building Frontages and Entrances
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Figure 6 — Transition building height towards low-density 
residential uses

S.3.3  HEIGHT, SCALE, AND MASSING 
The concentration of height on the Surrey campus is 
primarily located at the campus gateways and along 
the 128 Street commercial corridor. The Framework 
transitions height down toward the existing residential 
fabric west and south of the campus.

The scale of buildings should respond to the multiple 
adjacent open spaces, supporting a friendly, “human-
scale” built form relationship to the public realm. The 
massing of the buildings should support comfortable 
and inviting open spaces all around, protect from 
inclement weather, and protect and support campus 
ecosystems. 

The massing of the buildings should also be considered 
to increase viewing opportunities onto the open 
spaces with building step-backs for terraces, and to 
respond to sustainable initiatives such as upper level 
gardens and green roofs. Exploration of alternative 
building heights may also allow for the minimization 
of new development footprints for the purpose of 
maximizing open space opportunities.

Recommendations

 + Provide additional building height at prominent 
gateway intersections, such as 72nd Avenue and 
the new campus street, and along 128 Street

 + Building E should be designed as the tallest 
building on campus, as main gateway and 
landmark building

 + Transition height down toward the centre of 
the campus and to the adjacent low density 
residential neighbourhoods to the west and 
south

 + Buildings that frame the main pedestrian 
corridors should be properly distanced and 
upper level building step-backs should be 
considered to create comfortable and safe 
passageways

 + Buildings directly adjacent to low-density 
residential properties must respectfully 
transition down in height to avoid shadow and 
oversight impacts

 + For all new building blocks, scale and mass 
buildings to increase the amount of campus 
open space, including opportunities for roof 
garden terraces , food gardens, and useable 
social space 

 + Allow for generous open space around buildings 
for trees, habitat, places to sit, study, learn, and 
socialize



Figure 7 — KPU Surrey Height Scale and Massing
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Recommendations

 + All buildings at the key gateway locations 
should be designed considering height, 
orientation, and massing to create distinct 
campus landmarks

 + Orient and mass buildings to frame views onto 
the public realm such as a long view from 
Building F south along the new campus street

 + Create space opportunities in the upper levels 
of landmark buildings to maximize long views 
onto the campus and beyond

 + Buildings at the ends of the pedestrian spines 
and other key view corridors should be 
designed to be iconic

 + Buildings such as Building H that terminate 
key views to and into the campus should be 
designed with distinct building articulation

 + Engage with the Indigenous Community to 
incorporate Indigenous architectural design 
features as distinct campus landmarks

S.3.4  BUILDING VIEWS AND LANDMARKS 
Building views from upper building levels and at the 
ground-level are equally important on the Surrey 
campus. The Framework recommends multiple view 
moments onto the many public spaces focusing on 
achieving as much visibility on the public realm as 
possible. This is necessary not only to create a safe and 
vibrant campus, but also to enhance the pedagogical 
environment. As such, buildings should be designed 
to physically and visually connect the internal and 
external learning environment and experience. 

In addition, key buildings in the Plan function as 
landmarks to build campus identity and presence, 
to visually locate the campus in its context, and to 
enhance wayfinding on campus.

Figure 8 — Maximize views onto the public realm at the 
ground-level of buildings
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Figure 9 — KPU Surrey Views and Landmarks
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The open space network on the Surrey campus is 
plentiful and diverse, with each space contributing 
to a unique and attractive campus context. The Open 
Space Framework builds on the existing assets of 
the campus such as the central plaza and the forest 
landscapes. The structure of a very pedestrian-
oriented campus is hinged on multiple north-south 
and east-west pedestrian spines that are sizeable 
enough to be linear plaza spaces in themselves, 
offering a further sequence of landscape experiences 
as one travels through the campus. 

In addition, a variety of new open spaces are 
introduced including quads, plazas, courtyards, 
and new garden spaces both at grade and on upper 
building levels. The edge landscape that frames 
and defines the campus is made more prominent, 

S.4  Open Space 
Framework 

creating a welcoming face to the community and an 
inviting entrance into the campus. Most significant is 
the revitalization of the formal front of the campus, 
showcasing a new treed ceremonial plaza landscape 
for drop-off and pick-up as well as multiple places to 
sit and enjoy in a quality signature environment.

Each of the diverse open space typologies described 
in the following section perform a distinct function 
on the campus, but work as a connected network to 
meet the Framework’s objectives and vision for the 
campus. 

All recommendations included in this 
framework must be reviewed in conjunction 
with Sections CP.5, CP.6, CP.7 and CP.8.

!
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Figure 10 — KPU Surrey Open Space Framework
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S.24

S.4.1  EDGE LANDSCAPES
The edge landscape for the Surrey campus is an 
enhanced extension of the city streetscape. The 
landscape is intended to create a welcoming and green 
edge to the campus and to the adjacent community. 

Recommendations

 + Maintain the existing perimeter building 
setbacks along 126 Street and 72 Avenue 
and transform the treed open spaces at the 
northwest corner of campus to be useable and 
walkable, incorporating sidewalks, seating, 
lighting, and attractive landscaping

 + Maintain a generous setback and streetscape 
treatment along 128 Street and the new campus 
street

 + Provide a generous extended walking zone 
along the campus street, augmenting the City’s 
two meter sidewalk requirement or create 
parallel sidewalks

S.4.2  FORESTS
The campus has three stands of forest that have 
ecologically significant mature trees and provide 
valuable habitat. Stewardship of the site’s forest 
landscapes is a primary goal of the Plan. The Open 
Space Framework integrates the forest stands within 
an urban context as existing functioning ecosystems 
that should be protected for quiet reprieve, as learning 
landscapes, and as animal habitats.

Recommendations

 + Steward and enhance the forest ecosystems on 
campus

 + Provide additional open space around the forest 
sites as buffer zones to protect the stands of 
trees

 + Ensure that any pathways through the 
landscapes minimize environmental impact

 + Provide lighting along pathways and forest 
perimeter that is sensitive to the ecosystem and 
creates a safer environment for pedestrians 

 + Consider sustainable materials for pathways 
such as gravel or mulch

 + Provide a regular planting and maintenance 
regime with an arborist to maintain tree health 
and the health of the landscape

 + Create opportunities for teaching and learning 
about the trees and animal habitat 

 + Locate interpretive signage within the buffer 
landscapes that identifies the flora and fauna 
and explains the history and significance of the 
landscape

 + Create opportunities for Indigenous 
interpretation and storytelling of the forest 
landscape
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S.4.3  QUADS
The quads are softscaped versions of the plazas, 
defined by open lawns and trees. They are new campus 
open spaces that facilitate a variety of informal active 
and passive, programmed or spontaneous recreation 
such as throwing a flying disc or playing an impromptu 
game of soccer. They are spaces to gather, socialize, 
eat lunch, study, teach, take a nap, exercise, and enjoy 
the sunshine. They are also spaces for programmed 
and cultural events such as theatre in the park, movie 
nights, and seasonal events that both the campus and 
surrounding community can enjoy.

Recommendations

 + Create memorable high-quality quad spaces to 
build institutional identity as a beautiful, green 
and lush environment within an urban context

 + Frame the quads with trees to define the open 
spaces as distinct places, to provide shade 
and shelter during inclement weather and to 
increase the tree canopy on campus

Figure 11 — Provide movable tables and chairs

 + Design for flexible use of space to accommodate 
a variety of programs. Provide movable tables 
and chairs that can be left in the quads or can 
be stacked and stored on campus

 + Design the quads to have a direct connection 
and relationship to the buildings that frame 
them. The quads should be used as academic 
spill out spaces for experiential learning and 
pedagogy.

 + Provide lighting to encourage safe 24/7 and 
year-round use of the open spaces

 + Incorporate pathways based on circulation 
desire lines in order to reduce lawn 
maintenance

 + Provide uses such as food amenities, social 
gathering spaces, or an enhanced KSA hub in 
buildings adjacent to the quads to animate 
the open spaces and provide immediately 
accessible amenities
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S.4.4.2   West Plaza

 + Design the West Plaza as a welcoming space 
that can be shared between campus and 
community

 + Create open views into the plaza from 126 Street 
and design and orient furnishings to welcome 
and draw the community into the campus

 + Design the plaza to seamlessly connect to 
the interior courtyard space within the Cedar 
building

S.4.4.3   Central Plaza

 + Enhance the existing Central Plaza with new 
trees to frame and define its edges all around, 
and to provide shade and shelter during use

 + Consider locating a “transparent” pavilion along 
the plaza’s edge to increase year-round use and 
enjoyment of the space

 + Provide movable furniture such as tables and 
chairs for spontaneous and flexible use of the 
plaza

 + Avoid permanent furnishings and structures 
within the open plaza area to maintain flexibility 
of use

 + Enhance or replace the existing weather 
protection surrounding the plaza to one that is 
more attractive, reflects a higher design quality, 
supports pedestrian flow, and manages the 
shedding of snow in the winter

S.4.4  PLAZAS
There are four distinct plazas in the Plan including 
the formal front ceremonial entry plaza, an enhanced 
central plaza, a new west plaza fronting the 
surrounding neighbourhood, and a south linear plaza 
as the residential spine and main southerly gateway 
into the campus. Each of the plazas are unique and 
provide a different offering to the overall campus 
context. 

Recommendations

 + Design with appropriate infrastructure to 
accommodate temporary fixtures such as event 
tents, band stands and staging equipment 

 + Design plazas with special paving to create 
distinct places on campus 

 + Program plazas with community and campus 
events

S.4.4.1   Ceremonial Entry Plaza

 + Redesign the formal Ceremonial Entry Plaza 
to create a memorable drop-off and pick-up 
experience especially for first time visitors to the 
campus

 + Enhance the entry with a formal planting 
of trees and landscaping to orient views, to 
demarcate the front of the main building, and to 
define clear passageways into the campus

 + Seamlessly connect the drop-off/pick-up 
zone with the new east plaza space as a place 
to socialize, gather for formal events and 
ceremony, or comfortably await transportation 
in a beautiful, safe and quality environment. 

 + Collaborate with Indigenous Peoples to provide 
Indigenous art in the plaza to complement the 
location of the Centre for Indigenous Dialogue 
and Ceremony
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S.4.5.1   Existing Cedar Courtyard

Recommendations

 + Refurbish the building to create new views, 
transparency and multiple access points into 
the courtyard to increase use and visibility of 
space 

 + Consider opportunities to cover or weather 
protect areas within the courtyard with 
a freestanding pavilion or an extended 
transparent building canopy or enclosure

 + Refurbish and update the courtyard to 
accommodate more contemporary use, 
furnishings, and programs

 + Provide pedestrian scaled lighting to enhance 
safety and encourage use of the courtyard into 
the evening

 + Provide opportunities to locate permanent and 
temporary art within the courtyard space

S.4.5.2   New East and South Courtyards

Recommendations

 + Design the east courtyards to function as 
immediate useable outdoor spaces and as 
extensions of the buildings that frame them

 + Design the south courtyard within the future 
student residential neighbourhood as a semi-
private open space primarily for residential use

 + Create multiple points of access and views onto 
the courtyards from the buildings that surround 
them

 + Create a high level of transparency at-grade 
and lighting to create safe animated courtyard 
spaces

 + Provide opportunities to locate art or water 
features as beautifying and animating elements 
within the courtyards that can also strengthen 
KPU’s identity

S.4.4.4   South Plaza

 + Design the South Plaza as the main south 
entryway and link into the campus from a future 
student residential neighbourhood

 + Design the plaza as a pedestrian-only extension 
of the new north-south campus street, 
providing trees, lighting and seating throughout

 + Design the plaza as a place for academic 
demonstration and to showcase art

 + Provide multiple points of access onto the plaza 
from the buildings, and building uses at grade 
to animate the space

 + Create a seamless connection between the 
plaza and the adjacent courtyard spaces and 
street

S.4.5  COURTYARDS
The Surrey campus courtyards vary in size but are 
the smaller more intimate green spaces on campus. 
The Open Space Framework recommends the 
enhancement of the existing Cedar building courtyard 
to increase use and quality of the space. Additionally, 
two new courtyards are located in the new easterly 
campus blocks that provide protected areas for 
passive enjoyment, quiet repose, and to reflect on 
art or attractive landscaping.
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S.4.6  LEARNING GARDENS
While all of the opens spaces are envisioned to offer 
extension of the learning environment, two new and 
significant learning gardens are located on the east 
side of the campus. One of the gardens provides a 
buffer landscape to an existing functioning forest and 
together become a signature open space fronting 128 
Street. The second garden is prominently located 
along the new campus street with a direct view to 
the gardens upon the east entry into the campus.

Recommendations

 + Explore partnerships with the Faculty of Science 
and Horticulture, Faculty of Health, Faculty of 
Arts, Wilson School of Design and Indigenous 
Peoples to program the Learning Gardens

 + Design the gardens so that they can be 
used as spaces for experiential learning and 
demonstration, for both permanent and 
temporary display

 + Provide opportunities for Indigenous 
ceremonial planting and teaching

 + Provide visual, tactile, and sensory enjoyment 
of the gardens

 + Provide seating and places for viewing, 
studying, socializing, and enjoyment of the 
gardens 

 + Provide lighting for enjoyment of the gardens 
during evening hours

 + Consider positioning existing garden boxes 
within the gardens for external- or campus-
community use

 + Provide a uniform, low-maintenance planting 
plan for reference when gardens are not being 
used for teaching 

Figure 12 — KPU Gardens



S.29

Figure 13 — KPU Surrey Pedestrian Spines
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S.4.7  PEDESTRIAN SPINES
The campus is structured along “spines”, all of which 
function as the “campus streets” (Figure 13). The 
spines represent the main pedestrian circulation 
network through campus. Two of the east-west and 
three of the north-south spines are pedestrian-only 
or pedestrian-priority spines. The balance of spines 
are the streetscapes in which the corridor is shared 
by other modes of transportation. 

The central east-west pedestrian-only spine is the 
primary external pedestrian corridor through the 
campus, and connects beyond the campus to the 
adjacent eastern and western neighbourhoods, 
including the Serpentine Greenway. The northerly 
spine provides a continuous outdoor pedestrian 
passageway through the campus that terminates at 
the northern forest. Both spines function as significant 
and unique open spaces. They also function as a 
“string of pearls”, connecting five of the campus’ 
most significant open spaces and several academic 
buildings.

The north-south pedestrian-only spines traverse a 
sequence of both the internal and external spaces, 
providing a unique circulation experience. The most 
westerly of the spines is an important north-south 
pedestrian route through the campus, but it is partially 
shared as a service corridor connecting to the south 
laneway. These spines also represent significant linear 
open space corridors on campus.

Recommendations

 + Design the spines as linear plazas, providing 
trees, landscaping, special paving, pedestrian 
scaled lighting, seating and street furnishings 
such as bike racks and garbage receptacles

 + Provide clear and unobstructed generous 
walking zones along the spine and design to 
accommodate high foot traffic and pedestrian 
volumes and adhere to universal design 
principles

 + Provide clear and unobstructed long views 
along the spines to assist with wayfinding 
throughout the corridors

Figure 14 — Provide clear and unobstructed generous 
walking zones

Figure 15 — Locate animating uses on the ground level of 
buildings fronting the spines
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 + All buildings that front the pedestrian spines 
should have entrances onto the spines

 + All buildings that are part of a spine corridor 
should have a clear and unobstructed internal 
corridor alignment to create seamless 
connections between the indoor and outdoor 
spaces

 + Locate animated uses on the ground level of 
buildings fronting the spines, both internally 
and externally 

 + Design to accommodate public art features

 + Explore innovative and interactive signage and 
wayfinding along the spines, and opportunities 
to exhibit student learning outcomes, showcase 
KPU’s identity, celebrate Indigenous Peoples, 
and/or to digitally display campus sustainability 
measures

 + Allow cycling on the spines but design to control 
speeds

 + The central east-west spine links to a 
community wide cycling network. Secure 
bike storage and end-of-trip facilities within 
buildings should be located along the spine

S.4.8  CAMPUS STREETSCAPES
The streetscapes on the Surrey campus function 
similarly to the pedestrian spines and should be 
characterized accordingly. The streetscapes consist 
of a new north-south campus street with a distinct 
north-south pedestrian promenade that connects to a 
south plaza that ends at 70A Street, and also connects 
to an east-west laneway and out to 128 Street. Both 
corridors service pedestrians, cyclists, and vehicles.

S.4.8.1   New Campus Street 

Recommendations

 + Design the campus street to be a multi-modal, 
functional part of a north-south green open 
space corridor. It should be designed as 
a seamless continuation of the generous 
landscapes on either side of the street

 + Design the campus street to reduce traffic speeds 
with rows of street trees, reduced travel lane 
widths, and opportunities for on-street parking

 + Design using special paving, enhanced 
landscaping, pedestrian scaled lighting and 
street furniture and art. Refer to the Movement 
Framework for greater detail on the street cross-
section

 + Design the north-south promenade as a “public 
art walk” that continues along the south plaza at 
the end of the street

S.4.8.2   Campus Laneway

Recommendations

 + Design the campus laneway to accommodate 
safe pedestrian and cycling circulation while 
still accommodating the service functionality 
required along this route 

 + Provide treatments and materials to ensure that 
the laneway is in keeping with the overall design 
quality of the campus and public realm

 + Provide lighting, wayfinding signage, trees and 
landscaping to create a safe and welcoming 
pedestrian passageway

 + Provide landscaping to buffer the laneway 
service activities from the adjacent residential 
community

S.4.9  ART OPPORTUNITIES
Opportunities for public art should be a key component 
of public realm design. 

Recommendations

 + Create a “public art walk” along the pedestrian 
spine that connects 126 Street and 128 Street
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The Movement Framework for the Surrey campus 
responds to an enhanced pedestrian environment 
that is integrated into the surrounding street network. 
The Plan consolidates vehicular circulation to a 
primary campus street or a drop-off/pick-up loop 
thereby giving priority to new building development 
and the pedestrianization of the campus at-large. 

The Surrey campus is served primarily by the 
surrounding city streets with new buildings fronting 
the streets. A new north-south street is introduced on 
the east side of the campus that provides an address 
for several new and existing buildings and connects 
to 72 Avenue and 128 Street. This is the main multi-
modal street for the campus. A laneway service 
corridor is located at the southwest corner of the 
campus. It is accessed by 126 Street with a connection 
east to the new campus street. A pedestrian-oriented 
service route runs north through the campus servicing 
buildings and the central plaza in the heart of the 
campus. All other circulation routes are pedestrian 
only, described as pedestrian spines in the Open 
Space Framework.

S.5  Movement 
Framework

The circulation on campus is predominantly 
pedestrian. Multiple movement spines facilitate 
pedestrian and cycling circulation throughout the 
campus. Long term parking is immediately accessed 
below grade in each new building upon entry into the 
campus. Shorter term on-street parking is focused on 
the campus street, and the main drop-off and pick-
up area is concentrated within the campus’ formal 
front plaza.

The Surrey campus is extremely porous, having many 
points of vehicular and pedestrian access points along 
the campus’ perimeter. Many of these access points 
function as key gateways into the campus and are 
designed accordingly.

All recommendations included in this 
framework must be reviewed in conjunction 
with sections CP.5, CP.6, CP.7 and CP.8.

!
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Figure 16 — Surrey Campus Street Hierarchy
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S.4.10  CAMPUS GATEWAYS
Gateways identify priority points of access into the 
campus and usually accommodates all modes of 
transportation. They provide clarity in wayfinding to 
and on campus and as such, are the points of entry 
that need to be celebrated with enhanced design. 
The gateways are the opportunity to not only address 
entry, but to also build campus identity with landmark 
buildings, frontages, open spaces, art, and Indigenous 
representation. 

There are two gateways into the campus along 72 
Avenue. One is the 72 Avenue Ceremonial Gateway, 
defined by the formal plaza landscape. The other is 
the entry into the new campus street, demarcated by 
a new signature campus building. The third primary 
gateway entrance is along 128 Street demarcated 
by an enhanced forest landscape and new gateway 
building.

There are multiple secondary gateways into the 
campus, two of which are the entrances to the main 
east-west pedestrian spine through the campus, and 
another at the campus’ south end.

Recommendations

 + Design gateways with enhanced treatments 
such as special paving, wide sidewalks, special 
seating, distinct street trees and landscaping, 
KPU signage, and public art to build identity 
and create a distinct sense of place

 + Frame gateways with animated frontages and 
iconic landmark building features to enhance 
the procession and first experience into the 
campus

 + Create opportunities to integrate Indigenous 
Design, hən̓q̓əmin̓əm̓ language and art within 
the gateway spaces to build an Indigenous 
identity at the campus’ front door

S.4.10.1   72 Avenue Ceremonial Gateway 
(West)
This gateway is the formal entrance to the campus; 
it is a drop-off and pick-up zone and where visitors 
to the campus first arrive and feel that they are in a 
distinctly KPU environment. The 72 Avenue Gateway 
provides a signature sense of arrival and a prominence 
in the community.

Recommendations

 + Design the gateway to allow for controlled 
vehicular circulation and drop-off and pick-up 
so that pedestrian circulation remains a priority. 
Vehicular circulation should be one-way only
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S.4.10.2   72 Avenue East Primary Gateway
The 72 Avenue East Gateway is the main vehicular 
entry to the campus. It connects to the main campus 
street which provides the main vehicular circulation 
through the campus. Recommendations for this 
gateway are consistent with those outlined in S.4.10.

S.4.10.3   128 Street Primary Gateway
The 128 Street Primary Gateway functions as the main 
entry into the campus from the east side and should 
be regarded with the same level of predominance as 
the entry along 72 Avenue. This gateway provides 
a new identity for the campus that responds to a 
commercial corridor east, a preserved forest north, 
and a new residential oriented block south. It is an 
opportunity for a very new and unique moment of 
entry and character of place for the campus.

Recommendations

 + Leverage the forest landscape in addition to 
new gateway buildings to create a distinct 
and memorable entry and procession into the 
campus at this location

 + Provide a high degree of pedestrian oriented 
streetscape design at this gateway location such 
as multiple raised pedestrian crossings and 
streetscape patterning, pedestrian signalization 
and wayfinding signage in response to a future 
residential oriented south block

 + Showcase the forest landscape as a key entry 
feature to reflect forest preservation, ecological 
sustainability and health and wellness as a core 
part of KPU’s identity

S.4.11  PEDESTRIAN CIRCULATION

Recommendations

 + Enhance the east-west pedestrian spine that 
connects 126 Street and 128 Street

 + Design the main east-west pedestrian spine 
(that connects 126 Street to 128 Street) with 
enhanced high quality design to identify it as a 
unique corridor

 + Create a connected network that links all indoor 
circulation routes with the outdoor circulation 
routes in response to the interspersed pattern 
of buildings and open spaces

 + Provide direct short distance walking routes 
to all campus buildings, and from building to 
building, to manage time efficiency in getting to 
classes, and manage inclement weather

 + Provide weather protection through building 
and landscape design such as building and 
tree canopies to enhance the outdoor walking 
experience

 + Provide seating, lighting, and furnishings along 
all walking routes, especially along the main 
circulation spines to create a safe 24/7 and 
comfortable walking experience

 + Design pathways to increase the experience 
and learning opportunities of the unique open 
spaces proposed in the Plan

 + Provide interior and exterior signage and design 
that fosters intuitive wayfinding between 
buildings and the open spaces
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S.4.12  BICYCLE CIRCULATION AND 
AMENITIES
Because of the predominantly car free nature of 
the Surrey campus, cycling on campus should be 
encouraged along clearly identified and signed routes, 
and supported with attractive, quality, and accessible 
cycling amenities. The bicycle network proposes 
shared cycling routes throughout the campus and 
amenities to encourage ridership. Bike routes are 
located both on-street and along off-street shared 
pedestrian routes.

Recommendations

 + Establish the campus street as the primary 
cycling route through the campus and 
concentrate secure storage areas along the 
street

 + Consider a bike share program for students and 
staff that allows for longer trips midday or for 
recreational needs

 + Provide clear and signed cycling routes on 
campus

 + Design generous shared pedestrian and cycling 
passageways to mitigate conflicts

 + Provide high-quality bike amenities in the 
buildings along bike routes such as bike rooms, 
lockers, and end-of-trip facilities

 + Provide bike amenities in areas that are highly 
visible, safe and secure for all users such as the 
main circulation corridors, the plazas, and the 
new campus street

 + Provide clear cyclist sightlines at building 
servicing and loading access/egress points 
especially along the laneway

 + Provide signage and street markings on the 
new campus street to indicate shared vehicular/
bicycle passage

 + Provide e-bike charging stations along bike 
routes

 + Consider a bike share program for students and 
staff on campus for recreational and short trip 
needs

S.4.13  TRANSIT 
The campus is well served by transit with routes that 
run along 72 Avenue and 128 Street. Opportunities to 
increase transit ridership and improve accessibility 
to transit stops should be considered in the 
Transportation Demand Management strategy for 
the campus.

Recommendations

 + Work with the City and TransLink to encourage 
the delivery of improved transit service 
frequency to the campus along 72 Avenue and 
128 Street

 + Work with the City and TransLink to encourage 
the provision of higher capacity transit on King 
George Boulevard, as per TransLink’s 10-year 
Vision

 + Accommodate a universally accessible location 
for the KPU Shuttle’s stop

 + Work with TransLink and the City of Surrey 
in the design of the 72 Avenue West gateway 
and plazas to accommodate enhanced transit 
amenities such as shelters, information signage, 
etc

 + Advocate for the City and TransLink to establish 
a transit route on the west side of campus

 + Provide indoor waiting areas or vestibules in 
new buildings along transit routes
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Figure 17 — KPU Surrey Transit and Cycling Circulation
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S.4.14  VEHICULAR CIRCULATION 
Vehicular circulation through the campus is limited to 
the new campus street, the south laneway, and the 
central service corridor. The following subsections 
provide a recommended cross-section and 
characteristic elements of the vehicular movement 
corridors on campus.

Recommendations

 + Due to the higher volumes and design speed 
of 126 Street, 128 Street, and 72 Avenue, work 
with the City of Surrey to implement high-
quality walking pathways and separated cycling 
facilities that are integrated into the design of 
each streetscape

 + Work with TransLink and the City of Surrey 
to implement bus priority measures (e.g. bus 
lanes, signal priority) and bus stop amenities 
(e.g. shelters) should be incorporated where 
possible

L.4.14.1  Street Hierarchy
The street sections as illustrated on the following 
pages identify the street hierarchy for the movement 
network and typical conditions for the campus streets. 
Reference Figures 19, 20 and 21.

KPU Surrey Road 1: New Campus Street 
(North-South) Recommendations

 + Allocate a 23.4 m Right-of-Way

 + Provide two 3.0m travel lanes allowing two-way 
traffic

 + Provide 2.2m on-street parking on both sides of 
the street

 + Provide 3.0m furnishing and planting zones on 
both sides of the street to allow for street tree 
planting, landscaping, lighting, signage, garbage 
receptacles, and bike parking

 +  Provide 2.0m walking zone on the east side of 
the street

 + Provide a 5.0m typical building setback on the 
east side of the street to allow for seating, art, 
and landscaping

 + Provide a 5.0m generous walking zone on the 
west side of the street to function as part of the 
north-south pedestrian promenade 

 + Provide a 10.0m signature open space zone with 
enhanced landscaping, enhanced tree planting, 
pedestrian scaled lighting, art, and seating as 
part of the north-south pedestrian promenade

 + Provide a 3.5m building setback on the west 
side of the street to provide a clear walking zone 
fronting the buildings and building entrances

KPU Surrey Road 2: New Campus Street 
(East-West) Recommendations

 + Allocate a 20m Right-of-Way

 + Provide two 3.0m travel lanes allowing two way 
traffic

 + Provide 2.2m on-street parking on both sides of 
the street

 + Provide 3.0m setbacks to allow for street 
tree planting, landscaping, lighting, signage, 
garbage receptacles, and bike parking

 + Provide a 2.0m walking zone on both sides of 
the street

 + Provide a 4.0 m typical building setback on 
both sides of the street to allow for seating, 
art, landscaping, and sidewalk connections to 
building entrances

KPU Surrey Lane Recommendations

 + Allocate a 6.0m Right-of-Way

 + Provide 3.0m planting and furnishing zone on 
the north side of the laneway

 + Provide a 2.0m walking zone

 + Provide a 5.0m typical servicing and loading 
zone

 + Provide a 3.0m planted landscape buffer on the 
south side of the laneway adjacent to the south 
residential properties
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Figure 18 — KPU Surrey Road Typologies

KPU Surrey Rd 2
KPU Surrey Rd 1

KPU Surrey Lane

S.5.1  ROAD TYPOLOGIES
R.O.W 23.4m
R.O.W 20.0m
R.O.W 6.0m

N



KPU2050 OFFICIAL CAMPUS PLANS.40

Figure 19 — KPU Surrey Rd 1

Figure 20 — KPU Surrey Rd 2
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Figure 21 — KPU Surrey Lane
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S.4.15  PARKING 
In the long term vision for the campus, the majority 
of parking is envisioned below-grade as part of 
each new building site development, with on-street 
parking on the new street, and temporary drop-off 
and pick-up parking in the ceremonial gateway plaza. 
Opportunities for structured parking can be located in 
new buildings serviced by the laneway or within any 
of the new buildings along 128 Street. 

Recommendations:

 + Provide short-term on-street parking on the new 
campus street to accommodate pick-up and 
drop-off activities and short-term stay

 + Parking infrastructure should be rolled out 
incrementally to respond to changes in 
vehicular ownership models

 + Parking should be reallocated below-grade 
or consolidated in a parking structure as new 
development occurs on the campus. Allocate 
a percentage of parking spaces for electric 
vehicles, carpooling and car-share services

 + Provide a minimum of one level of parking 
below grade in each new buildings in order to 
reduce surface parking on campus

 + Encourage Transit Demand Management 
strategies (TDM) to reduce car dependency to 
access the campus

 + Include electric vehicle charging stations, car-
pooling facilities, and plan for autonomous 
vehicle infrastructure to encourage more 
sustainable vehicular use on campus

 + Plan for the eventual introduction of 
autonomous and connected vehicles and 
accommodating the required infrastructure

S.4.16  LOADING AND SERVICING

Recommendations

 + Provide a loading corridor along the south edge 
of campus 

 + Provide loading at-grade within Building D 

 + Provide distinct loading area for future student 
housing

S.4.17  WAYFINDING AND SIGNAGE

 Recommendations 

 + Provide intuitive wayfinding through building 
and landscape design to reduce the need for 
excessive signage

 + Create a cohesive interior and exterior signage 
design language that builds identity for KPU but 
also incorporates the uniqueness of the Surrey 
campus

 + In response to health and wellbeing, provide 
signage interventions for pathways and trails 
that respond to tracking walking and cycling 
distances

 + Use a wayfinding system that is consistent 
across all campuses which clearly identifies 
active transportation amenities such as bike 
racks, end-of-trip facilities, etc.

 + Ensure that any wayfinding signage is 
appropriately lit, and that designated routes 
have sufficient lighting for all times of day

 + Use signage and wayfinding as part of the 
experiential learning environment, integrating 
information on the different landscape 
ecologies on the campus such as the distinct 
forests at KPU Surrey

 + Integrate Indigenous teaching and language in 
the signage and wayfinding strategy to educate 
on the history of the land, and of the Indigenous 
landscape and planting 
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Figure 22 — KPU Surrey Parking
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This is an illustrative rendering of the campus intended 
to convey a demonstration of the concept vision.
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R.1.2.  SURROUNDING USES 
The Richmond campus is located in Richmond’s City 
Centre and is steps away from Lansdowne SkyTrain 
Station. As one of KPU’s most urban campus settings, 
commercial amenities and medium density residential 
properties surround the campus. 

The campus is located adjacent to Lansdowne Centre, 
a shopping mall that is currently in the process of 
being redeveloped into a master-planned, mixed-use 
community. Upon the redevelopment of the site, it will 
provide substantially more higher density housing, 
update its commercial offerings, and offer a variety of 
amenities and park space to the west of the campus. 

Despite its urban setting, the Richmond campus 
benefits from close proximity to green spaces and 
parks. The Garden City Lands are a short, half-
block walk away and Richmond Nature Park is 
approximately three kilometres to the east. Presently, 
the Sustainable Agriculture and Food Systems 
program uses the Garden City Lands for teaching 
and research demonstration purposes. The City’s 
proposed promenade along Lansdowne Road will 
improve the connection to Garden City Lands so that 
it will become more visible, intuitive and accessible. 

Beyond Garden City Lands, significant ecological areas 
are within five kilometres of the campus, including the 
Richmond Nature Park to the east and Middle Arm 
Park along the Fraser River to the north.

R.1.1.  COMMUNITY PROFILE 
The City of Richmond is expected to grow at an annual 
rate of 1.5% to reach a total population of 305,993 by 
2041. This represents an additional 83,738 residents 
and accounts for 9% of total projected growth 
throughout the Metro Vancouver region. This rate is 
slightly higher than the annual projection for Metro 
Vancouver from 2017 to 2041 which is projected at 
1.3%, aligning with the trend for migration away 
from Vancouver into other urban centres that offer 
relatively more affordable housing and ease of access 
by rapid transit. 

The City is expected to continue aging similarly to 
most other regions in Metro Vancouver, with the 
largest amount of growth within the 45-54 and 75+ 
age groups, growing at annual rates of 2% and 5%, 
respectively. Overall, by 2041 the City can expect to 
have approximately 36,670 more people aged 75+. 
Strong growth is also expected to occur within the 34 
to 44 age group, consisting of approximately 14,966 
more residents by 2041. Those under 44 years old are 
the most likely individuals to look for higher density 
housing formats in Richmond City Centre. 

R.1. Richmond in Context
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KPU Richmond is set in a rapidly evolving context. The 
redevelopment of Lansdowne Centre to the west will 
introduce exponentially more residents, amenities 
and open spaces to the neighbourhood and evolve 
the area to be more urban in character. As part of 
that development, Lansdowne Road is expected to 
transform into an east-west greenway, promoting 
walking and cycling through Richmond’s City Centre. 

With the Plan, the Richmond campus is transformed to 
play an integral role in this greater city building vision. 
It will become an attractive, connected, welcoming, 
and pedestrian-oriented neighbour and destination; 
a place for experiential learning; a place that fosters 
health and wellbeing; and, a place that showcases 
leadership in sustainability.

The Concept Plan visualizes a 2050 vision for the 
Richmond campus while also providing direction on 
the pathway needed to reach that vision from the 
campus today. The Plan provides an intermediary 
concept (Figure 2) that acknowledges the life span 
of the Richmond Main building and proposes that 
further assessment of the building be undertaken to 
identify the costing and sustainability implications 
of replacing the building. As well, the intermediate 
concept visualizes campus improvements such as 
vibrant open spaces, accessible pedestrian linkages 
and new buildings and amenities, all while the 
Richmond Main building continues to operate. 

By the year 2050, it is anticipated that the Concept 
Plan (Figure 3) will respond to the evolving context 
surrounding the campus by providing a new face to the 
future Lansdowne Centre community, building on the 
development of the Chip and Shannon Wilson School 
of Design. It orients campus streets and pedestrian 

R.2. Richmond 
Concept Plan

Figure 2 — KPU Richmond Intermediary Concept Plan
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linkages to create continuous east-west pedestrian 
connections across Kwantlen Street, to the SkyTrain 
station and beyond. The Plan creates a stronger 
presence on Lansdowne Road, with welcoming and 
accessible new buildings, and multiple entrances 
and linkages into the campus. It provides quality 
public spaces that support pedestrian animation and 
responds to the enhanced Lansdowne greenway.

The Concept Plan provides development options 
that can address not only the needs of the Richmond 
campus, but also the needs of the community 
through unique amenities and services, and through 
community and academic partnerships. 
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Figure 3 — KPU Richmond Concept Plan
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 The Concept Plan aims to achieve the following goals:

 + A new central park oasis in the heart of the 
campus

 + An alignment of new campus streets that 
provide an efficient and connected layout for 
new buildings and open spaces

 + Multiple east-west linkages across an enhanced 
pedestrian oriented Kwantlen Street  that has 
the potential to become a pedestrian-only 
street from the new campus street south to 
Lansdowne 

 + Seven new building blocks surrounded by trees 
and landscaping offer potential for industry 
partnerships, research and/or academic 
programming, revenue generating uses, 
housing and amenities 

 + A renewed frontage along Lansdowne Road 
with three new plazas and at-grade building 
entrances

 + An east-west pedestrian-only street in the north 
end of the campus with special paving, and 
fronted by unique open spaces

 + An east-west green promenade at the south 
end of the campus defined by trees, gardens, 
and enhanced landscaping fosters a stronger 
walking connection to the Lansdowne SkyTrain 
Station and the Garden City Lands.

 + Attractive, vibrant open spaces to support 
outdoor studying and learning, social gathering, 
art, and water features

1

2
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R.3. Built Form 
Framework

The siting of buildings focuses on:

 + Strengthening frontages on Kwantlen Street

 + Emphasizing an eventual at-grade entrance on 
Lansdowne Road

 + A new central park that forms part of the 
campus heart

 + Creating new opportunities for a diversity of 
uses on the campus

 + Creating a more compact and complete campus 
environment with amenities and services

 + Bolstering identity and campus 

 + Reflecting the increasing urbanization occuring 
within Richmond City Centre

The Built Form Framework for the Richmond campus 
proposes up to seven new building sites that facilitate 
a harmonious relationship between open spaces, 
circulation routes and new buildings. 

The Built Form Framework creates a vibrant 
streetscape with new street frontages along Kwantlen 
Street, Lansdowne Road and a new city street 
directly north of the campus. It brings animation to 
the public realm by framing new and existing open 
spaces with active ground floor uses. To make this 
possible, parking is consolidated into structured or 
below-grade parking as part of new development. 
The new buildings provide opportunities to increase 
academic use, support new open spaces, add new 
services and amenities, introduce student residential 
options, define new gateways into the campus, and 
support external industry partnerships and synergies.

The following sections provide direction on the 
desired location, orientation, placement, character, 
and general height and massing of new buildings.

All recommendations included in this 
framework must be reviewed in conjunction 
with Sections CP.5, CP.6, CP.7 and CP.8.

!
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R.3.1.  EXISTING AND PROPOSED 
BUILDINGS, BUILDING ORIENTATION AND 
PLACEMENT 
The campus is structured by two east-west and north-
south spines that create an urban grid pattern of 
development blocks. The Plan structure reflects an 
efficient use of limited development space on campus, 
allowing for increased building opportunities, a 
significant central open space, plazas, and gardens; 
and a highly accessible and permeable campus. New 
buildings frame the Central Park open space and add 
vibrancy to the neighbouring streets. They are also 
oriented to bring vibrancy to the internal campus 
streetscape and animate open spaces. 

The orientation and placement of buildings foster 
a safe campus environment by providing “eyes” on 
the internal and external streets public realm. The 
placement of buildings framing the campus edges 
also bolsters KPU’s identity by creating a distinct 
sense of academic place and intimacy within an urban 
context.

 Recommendations

 + Establish a compact form of development to 
make efficient use of the Richmond campus 
lands 

 + Buildings A, B and C should be oriented to 
create a welcoming and grade-level gateway 
entrance to the campus, celebrating in 
particular the southwest corner as a key 
connection to the Lansdowne SkyTrain station

 + Buildings A and G should support the Chip and 
Shannon Wilson School of Design building by 
similarly defining the Kwantlen Street edge and 
contributing to the public realm 

 + Orient buildings D and E to frame and support 
the Central Park and adjacent open spaces, as 
well as serve as possible consolidated locations 
for vehicular parking and centralized shipping 
and receiving

 + Building F should contribute to the north edge 
of the campus and the central vehicle access 
and egress, as well as take advantage of its 
southern exposure to provide an extension of 
the Central Park

 + Buildings with multiple frontages should orient 
primary entrances to the external streets, and 
secondary entrances to the internal streets and 
open spaces 

 + Site and orient all buildings to maximize 
opportunities for the creation of open spaces 
that contribute to a functioning ecosystem 

 + Engage with Indigenous Peoples in the design 
and development of new buildings on campus 
to integrate Indigenous design principles and 
representation

Figure 4 — Buildings front and animate street edges and 
primary pedestrian movement corridors
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R.3.2.  FRONTAGES, ENTRANCES, AND 
TRANSPARENCY
In the Richmond Concept Plan, the buildings are either 
oriented to the streets or open spaces. Only the east 
buildings have access to the service lane. As such, for 
the majority of buildings, all sides should be designed 
to front and have clear views onto the public realm, 
provide multiple points of access, and provide a high 
degree of building transparency at-grade. 

These building design elements allow for ease of 
wayfinding and internal and external circulation 
through the campus. They create buildings that are 
welcoming and pedestrian-friendly because they 
have a direct relationship to the public realm both 
physically and visually. Having multiple doors and 
at-grade transparency creates a safe and comfortable 
campus environment as there are many ways to get 
into a building and there are “eyes” on the surrounding 
public realm.

Recommendations

 + Engage local Indigenous Peoples to integrate 
Indigenous architectural design features in 
the landmark gateway buildings or to design 
a signature landmark building that represents 
Indigenous principles

 + Provide clear primary entrances for buildings A 
and G to Kwantlen Street 

 + Design frontages along Kwantlen Street to 
respond to a pedestrian-only city street: 

 + Provide ground level transparency 
and spaces that allow for a high 
degree of animation and amenity 
uses such as retail, social gathering, 
and gallery space

 + Provide a degree of transparency 
for the upper levels to allow for long 
views to the adjacent lands and 
beyond

 + Design frontages along Lansdowne Road for 
buildings A, B and C to respond to the new 
Lansdowne Plaza open space and Lansdowne 
greenway

 + Provide multiple entrances onto the 
east-west plaza open space facing 
Lansdowne Road

 + Provide an enhanced and clearly 
articulated corner entrance in 
Building A to respond to pedestrian 
flow from the Kwantlen and 
Lansdowne plaza corner

 + Provide ground level transparency 
and spaces in the building frontages 
that allow for animation and 
amenity uses such as spaces for 
study, social gathering, gallery, 
retail, a welcome centre, an 
expanded student services

 + Provide multiple entrances and a high degree 
of transparency onto the Central Park and the 
east-west gardens and pedestrian spines

 + Consider locating entrances at the corners of 
buildings A C, E and G to provide direct access to 
the central park

 + Align main entrances of buildings (from one to 
another) creating direct paths to minimize travel 
distances from indoors to outdoors in inclement 
weather 

 + Avoid large blank walls or uninterrupted 
building masses 

 + Consolidate and integrate service and parking 
entrances into the architectural design of 
the building’s façade to avoid “back-door” 
conditions 
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Figure 7 — Generous space around the building is provided for landscaping, trees and site furniture

R.3.3.  HEIGHT, SCALE, AND MASSING 
As it sits within a high density existing and future 
context, the opportunity for increased height on the 
Richmond campus should be considered, especially 
to create a distinct place and to support wayfinding 
and identity at key locations on campus. That said, 
as a compact campus, the height, scale and massing 
of buildings should be carefully designed to create 
a comfortable pedestrian environment that does 
not feel dominated by the built form, that allows for 
multiple views and view corridors into and out of the 
campus, and accommodates a generous public realm. 

The placement of building height, a building’s scale 
and massing, and balance of open spaces must 
work together to create a welcoming “human-scale” 
environment. The buildings allow for maximum 
amounts of internal and external sunlight, and create 
a seamless circulation flow between buildings and 
the open space.

Recommendations

 + Consider additional height for buildings A and 
G that are positioned at prominent gateway 
intersections, such as Kwantlen Street and 
the new city street, and at the intersection of 
Kwantlen Street and Lansdowne Road

 + Allocate height for buildings A, B, and C to 
minimize the shadow impact on the central 
quad open space

 + Minimize the shadow impact for buildings 
adjacent to the lower-height multi-family 
residential development to the north of the 
campus

 + For all new building blocks, scale and mass 
buildings to allow for generous and useable 
surrounding open spaces for places to sit, study, 
learn, socialize, and gather around the buildings

 + Allow for generous space around the buildings 
for landscaping, trees and site furniture

 + Mass buildings to increase the amount of 
campus open space with terraces for roof 
gardens, food gardens, and useable social space
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Recommendations

 + Design landmark frontages of buildings for 
buildings A and G along Kwantlen Street and 
Lansdowne Road to signify the gateway into the 
campus

 + Provide long view opportunities from the upper 
levels of buildings to the public realm and 
beyond the campus

 + Buildings that terminate key views to and into 
the campus should be designed to be iconic 
with distinct building articulation

 +  All buildings at the key gateway locations 
should be designed considering height, 
orientation, and massing to create distinct 
campus landmarks 

 + Orient and mass buildings to frame views onto 
the public realm 

 + Engage with Indigenous Peoples to incorporate 
Indigenous architectural design features as 
distinct campus landmarks

Figure 9 — Views into the public realm are provided from upper-building levels

R.3.4.  BUILDING VIEWS AND 
LANDMARKS 
The design of the built form should focus on 
maximizing views onto the public realm and 
especially the Central Park, Kwantlen Street and 
the south plaza along Lansdowne Road. Because 
the campus is compact, the buildings should be 
designed to take advantage of long external views. 
The location of landmark or iconic buildings are 
important on the Richmond campus to build identity 
and a stronger presence in a growing urban context, 
and to support wayfinding to the campus and on 
campus.
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R.4. Open Space 
Framework
The network of open spaces on the Richmond campus 
are important to create a balance of green spaces 
within the urban campus context. The open spaces 
are important to providing campus beautification, 
enjoyment, wellness, art and culture, creating habitat, 
and learning and demonstration opportunities. They 
provide opportunities to demonstrate sustainability 
and Indigenous principles and initiatives. 

As part of the open space network, the design of the 
public realm should respond to the pedestrianization 
of Kwantlen Street and to enhancing the City’s 
vision for Lansdowne promenade and greenway. 
The landscapes should create a positive transition 
to existing and future adjacent development and 
contribute to the function of the urban ecosystem. 

Each of the diverse open space typologies described 
in the following section perform a distinct function, 
but work as a connected network to realize the vision 
for the campus. 

All recommendations included in this 
framework must be reviewed in conjunction 
with Sections CP.5, CP.6, CP.7 and CP.8.

!
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R.4.1.  EDGE LANDSCAPES
The edge landscape refers to the landscape condition 
at the edge of the campus. The goal of the edge 
landscape is to create a welcoming face to the 
campus while improving upon pre-existing pedestrian 
pathways that connect beyond the campus. The 
relationship of the edge landscape to the new 
development across Kwantlen Street will be especially 
important to the creation of a welcoming campus.

Recommendations

 + Work with the City to provide a continuous row 
of street trees along Kwantlen Street and the 
new street north of the campus

 + Enhance the City’s greenway initiative for 
Lansdowne by providing additional trees to 
frame the Lansdowne plaza and add to the 
overall tree canopy

 + Provide a green buffer between the service lane 
and the adjacent east residential development 

R.4.2.  PLAZAS
The Richmond campus plazas are intended to function 
as the places to gather, host academic and community 
functions, locate permanent and temporary art and 
unique landscape features, and support academic 
demonstration and experiential learning. 

Recommendations

 + Design the north plazas as connected and 
seamless extensions of the east-west Pedestrian 
Mews

 + Design the Lansdowne Plaza, as the formal 
front door to the campus. For the duration 
of the lifespan of the existing main building, 
enhance the west corner of the existing plaza 
to improve campus identity and to make the 
exterior landscape more attractive, universally 
accessible, open, and useable

 + Provide opportunities to locate public art and 
unique features such as water

 + Design with appropriate infrastructure to 
accommodate temporary fixtures such as event 
tents, band stands and staging equipment

 + Design the plazas with special paving to create 
distinct places on campus, especially at the 
south-west campus corner

 + Program the plaza with community and campus 
events

Figure 12 — Edge Landscapes Precedent
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R.4.3.  FORECOURTS
Forecourts are intimate landscape areas that front 
buildings and delineate their entrances using hard 
and soft landscape treatments.

Recommendations

 + Mark building entrances with unique paving 
patterns

 + Allow space for congregation and queuing at the 
entrance of buildings

 + Provide spaces for seating and places to 
integrate art

 + Create a high level of transparency at-grade 
and lighting to create safe animated forecourt 
spaces

R.4.4.  EAST-WEST GARDENS
The East-West Gardens, located at the south areas of 
the campus, is a pedestrian-only passageway through 
the campus defined by a series of garden spaces. 
Unlike the Mews, it is intended to be less urban and 
more green and intimate in character. The Gardens 
provide an opportunity for campus beautification, 
unique landscape display, agri-gardens, Indigenous 
gardens, demonstration gardens, and Low Impact 
Development (LID) stormwater management such as 
bioswales and rain gardens. It is also a place to display 
permanent or temporary art and to integrate water 
features.

Recommendations

 + Contribute to the vitality of the urban 
ecosystem in choosing plants within the east-
west gardens

 + Design the gardens to allow for both permanent 
and temporary display

 + Provide seating and places for viewing, 
studying, socializing, and enjoyment of the 
gardens

 + Provide lighting for enjoyment of the gardens 
during evening hours

 + Seek collaboration with faculty members, KPU 
Facilities and Indigenous Peoples to design 
these spaces

 + Consider opportunities to showcase student 
projects and sustainability demonstration 
projects within these gardens

Figure 13 — East-West Gardens Precedent
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R.4.5.  KPU CENTRAL PARK
The heart of the campus is defined by a large open 
space called the Central Park. The large park is 
envisioned as the main central gathering space, as 
the “social condenser”, a destination for the campus 
community as well as the surrounding community to 
come together and enjoy. The park is a flexible space 
for a variety of actives such as tossing a flying disc, 
convocation, or hosting an event.

Recommendations

 + Provide trees to frame and shade the open 
space and to provide wind and weather 
protection throughout the seasons

 + Design pathways through the park to connect to 
buildings and other open spaces

 + Design to allow for clear views through the park

 + Explore KPU and community programmatic 
opportunities to keep the park active year-
round

 + Locate active uses at the edges of the park

 + Engage Indigenous Peoples to integrate 
Indigenous design principles in the design of 
the park and/or to locate a signature Indigenous 
art piece in the heart of the campus

R.4.6.  PEDESTRIAN MEWS
The east-west Pedestrian Mews is a pedestrian-
only passageway through the campus that is urban 
in character. It is aligned with a future pedestrian 
passageway in the Lansdowne Centre development 
to create a continuous and connected corridor that 
terminates at the campus. The Mews is intended to 
function as the main pedestrian entryway into the 
campus from Kwantlen Street and creates a spine that 
links the north plazas and the Central Park. 

Recommendations

 + Design the Mews with special paving, lighting, 
trees and landscaping to create a distinct open 
space

 + Provide places for seating, bike parking, and art

 + Provide opportunities for a variety of programs 
and events such as a market place, large 
gatherings, space to demonstrate academic 
work and display art

Figure 14 — KPU Central Park Precedent
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R.4.7.  CAMPUS STREETSCAPES
Vehicular circulation is minimized on the Richmond 
campus allowing for a single circulation route into 
and out of the campus. The character of the campus 
streetscape prioritizes pedestrians while allowing 
vehicular movement and parking, it is intended to 
function as a continuation of the plaza spaces and 
the park. 

Recommendations

 + Provide seating, a continuous row of trees, 
lighting, and bike parking within the streetscape

 + Only permit short-term on-street parking 
to maintain a pedestrian-priority campus 
environment

 + Design campus streets to reduce traffic speeds 
with rows of street trees and reduced travel lane 
widths

 + Design campus streets using special paving, 
enhanced landscaping, pedestrian scaled 
lighting and street furniture. Refer to the 
Movement Framework for greater detail on the 
street cross-section

Figure 15 — Kwantlen Street Precedent

R.4.7.1.   Kwantlen Street
The Plan envisions Kwantlen Street as a pedestrian 
priority-street that can be closed off for community 
and ceremonial events.

Recommendations

 + Advocate for raised pedestrian crossings 
marked with coloured unit pavers to promote 
fluid and safe connection across Kwantlen 
Street

 + Advocate for collapsible bollards for temporary 
closures of the streetscape

 + Work with the City of Richmond and TransLink 
to make a pedestrian-only street

R.4.7.2.   Campus Laneways 

Recommendations

 + Design the campus laneway to accommodate 
safe pedestrian circulation 

 + Provide quality design so that the laneway is in 
keeping with the overall design quality of the 
campus and public realm 

 + Provide lighting, wayfinding signage, trees and 
landscaping to create a safe and welcoming 
pedestrian passageway 

 + Provide landscaping to buffer the laneway 
service activities from the adjacent residential 
community 

R.4.8.  ART OPPORTUNITIES
Opportunities for public art should be a key 
component of public realm design. 

Recommendations

 + Create a “public art walk” along the pedestrian 
mews
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R.5. Movement 
Framework 
The Movement Framework for the Richmond campus 
responds to a pedestrian-oriented environment. The 
Plan maximizes pedestrian circulation, identifying key 
gateways focused on pedestrian entry as opposed 
to vehicular entry. The Plan minimizes vehicular 
circulation and surface parking, and consolidates 
servicing, giving priority to new building development 
and the pedestrianization of the campus space.

As such, vehicular movement is delegated to a single 
one-way route through the campus accessed from 
the new north city street. All buildings are accessed 
with layby parking for short term drop-off and pick-
up, below-grade and structured parking is provided 
for longer term stay on the campus. Servicing is 
concentrated on the east side of the campus via 
a dedicated service and emergency access lane 
which provides access to centralized building and 
maintenance services and below-grade parking. 
The majority of the public realm is for pedestrian 
circulation through the campus.

Richmond benefits from its urban context, including 
new proposed residential density at the Lansdowne 
Centre site, and walking distance to Lansdowne 
SkyTrain Station. Continuing to align the Richmond 
campus with more sustainably focused transportation 
outcomes requires the careful consideration of all 
components of a trip, from origin to destination, and 
back again. A priority for the Richmond campus will 
be to introduce Transportation Demand Management 
(TDM) strategies to foster greater connectivity with 
KPU’s other campuses, and focus on policies and 
investments that encourage walking, cycling and 
public transit. 

R.5.1.  CAMPUS GATEWAYS
In addition to their role as access points, the campus 
gateways offer an important opportunity to identify 
the key function and priority travel modes at each 
particular location. The various gateways need to 
properly consider how all people arrive and depart the 
campus, as well as the goods and services necessary 
for the campus to operate efficiently. 

The existing Richmond campus benefits from the direct 
vehicular access to Kwantlen Street and Lansdowne 
Road. The campus’ existing pedestrian network 
benefits from sidewalks around the perimeter of the 
site and signalized pedestrian crossing facilities to the 
southwest corner of the campus. The accessibility of 
the campus to transit is arguably its most important 
feature from a movement perspective.

Recommendations

 + Future campus gateways should build on 
connections to the west towards Lansdowne 
SkyTrain station via the new Lansdowne Centre 
development

 + The northern gateway should be framed by 
sidewalks, street trees, KPU signage and public 
art that instill a sense of identity and pride of 
place

All recommendations included in this 
framework must be reviewed in conjunction 
with Sections CP.5, CP.6, CP.7 and CP.8.

!
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Figure 16 — KPU Richmond Street Hierarchy
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R.5.2.  PEDESTRIAN PATHS 
The scale of the Richmond campus allows for a very 
pedestrian and intimate character of place. As such, 
pedestrian circulation is predominant and the grid 
structure of the campus allows for clear straight 
forward circulation routes and connections to and 
through campus.

Recommendations

 + Provide clear circulation routes that align with 
the campus grid structure

 + Provide direct path connections from the city 
streets to the main building entrances

 + Create a connected network that links all indoor 
circulation routes with the outdoor circulation 
routes

 + Provide weather protection through building 
and landscape design such as building and 
tree canopies to enhance the outdoor walking 
experience

 + Provide seating, lighting, and furnishings along 
all walking routes to create a safe 24/7 and 
comfortable walking experience

 + Align key pedestrian pathways with the 
adjacent Lansdowne Centre development 
and key building entrances on KPU campus to 
provide direct routes for efficient circulation 
between the Lansdowne SkyTrain Station, 
Garden City Lands, and other amenities

R.5.3.  BICYCLE CIRCULATION AND 
AMENITIES
In future, the campus will be well served by city 
cycling facilities along neighbouring streets or in 
close proximity to the campus. The Plan responds 
by providing amenities on the campus to encourage 
cycling as a prime mode of transportation.

Recommendations

 + Consider joining the City of Richmond’s 
bike share program to provide mobility 
opportunities for students and staff to take 
longer midday trips or for recreational needs

 + Work with the City of Richmond to connect 
with the future cycling route proposed for 
Lansdowne Road

 + Provide e-bike charging stations throughout the 
campus and especially along bike routes

 + Provide high-quality bike amenities in the 
buildings along bike routes such as bike rooms, 
lockers, and end-of-trip facilities

 + Provide bike amenities in areas that are highly 
visible, safe and secure for all users such as the 
main circulation corridors, the plazas, and the 
new campus street

 + Provide clear cyclist sightlines at building 
servicing and loading access/egress points, 
especially along the east laneway
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Figure 17 — KPU Richmond Transit and Cycling Circulation 
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R.5.4.  TRANSIT 
Similar to the City’s existing and proposed bike 
infrastructure, the Richmond campus is well serviced 
by transit with services that run along its adjacent 
streets, with three accessible transit stops.

Recommendations

 + Provide indoor waiting areas or vestibules in 
new buildings along transit routes with clear 
visibility to the stops

 + Work with TransLink and City of Richmond to 
support continued investment of expanded 
vehicle fleet for the Canada Line, which will 
provide additional SkyTrain cars resulting 
in improved service frequencies, as well as 
circulation improvements at Lansdowne Station 
to accommodate future growth in the area

 + Work with TransLink and the City of Richmond 
to provide improved transit service frequency to 
the campus along Lansdowne Road, Kwantlen 
Street, and Garden City Road

 + Support the development of a new RapidBus 
service connecting Richmond to the Expo Line 
at Metrotown, as per TransLink’s 10-year vision

 + Work with TransLink to provide improved 
transit service between KPU’s campuses

R.5.5.  VEHICULAR CIRCULATION
Vehicular circulation through the campus is limited 
to a one way circulation loop through the campus 
and along the eastern service lane. All other vehicular 
circulation is directed to below-grade or structured 
parking and servicing facilities.

Recommendations

 + Create a one-way vehicular loop through the 
campus that provides access to all campus 
buildings.

 + Minimize vehicular circulation on campus. Limit 
access to the circulation drop-off and pick-up 
loop, to short-term on-street parking along the 
loop, and to the east lane to access below-grade 
or structured parking

 + Work with the City of Richmond to pedestrianize 
external transportation routes

R.5.5.1.   Street Hierarchy 

Recommendations

 + Due to the higher volumes and design speed 
of Lansdowne Road, work with the City of 
Richmond to provide high-quality walking 
pathways and separated cycling facilities into 
the design of each streetscape. Furthermore, 
bus priority measures (e.g. bus lanes, signal 
priority) and bus stop amenities (e.g. shelters) 
should be incorporated where possible

The following are illustrations of the recommended 
cross-section and characteristic elements of the 
vehicular movement corridors on campus. Refer to 
Figures 18 and 19.
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KPU Richmond 
Street

KPU Richmond Lane

R.5.9.  ROAD TYPOLOGIES

R.O.W 18.7m

R.O.W 7.5m

Figure 18 — KPU Richmond Road Typologies
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Figure 19 — KPU Richmond Campus Street

KPU Richmond Street: Internal Campus 
Loop Recommendations

 + Allocate an 18.7 m ROW

 + Provide two 3.0m shared travel and bike lanes 
allowing one-way traffic through the campus

 + Provide 2.2m on-street parking at the street 
edge

 + Provide 3.0m hardscaped furnishing and 
planting zones on both sides of the street to 
allow for street tree planting, landscaping, 
lighting, signage, garbage receptacles, and bike 
parking

 + Provide a 2.0m walking zone on the side of the 
street adjacent to the central park

 + Provide a 2.5m walking zone where the street is 
fronting a building

KPU Richmond Lane: East Campus Parking 
and Servicing Laneway Recommendations

 + Allocate a 7.5m ROW

 + Provide a 3.0m sidewalk on the west side of the 
lane

 + Provide a 2.0m landscape buffer on the east 
side of the lane

3.0m 3.0m 
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Figure 20 — KPU Richmond Lane
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R.5.6.  PARKING 
The Plan for the Richmond campus limits surface 
parking to short-term, on-street parallel parking 
and integrates all other parking into below-grade 
or structured parking facilities as new development 
occurs.

Recommendations

 + Leverage the required increase in site grading 
to mitigate sea levels to integrate below grade 
parking on the campus’ east side. The site can 
be graded towards the east to accommodate 
one level of parking at-grade accessed from 
the east side of the campus, but the parking 
remains below-grade on the west side of the 
development block

 + As the parking is developed, concentrate 
structured or below-grade parking within 
buildings C, D and E

 + Provide short-term on-street parking on the 
campus streets to accommodate pick-up and 
drop-off activities and accessibility needs

 + Consider opportunities to share the parking 
supply provided as part of the Lansdowne 
Centre development

 + Allocate a percentage of new parking spaces 
for electric vehicles, carpooling and car-share 
services

 + Parking infrastructure should be rolled out 
rolled out incrementally to respond to changes 
in vehicular ownership models

 + Plan for the eventual introduction of 
autonomous and connected vehicles and 
accommodating the required infrastructure

R.5.7.   LOADING AND SERVICING
Because of the small scale of the campus, loading and 
servicing remains organized in a centralized system. 
All existing and new buildings will be serviced at-
grade via a new centralized location along the east 
side of the campus. Shipping and receiving will be 
accessed via the laneway.

Recommendations

 + Provide a loading corridor and access along 
eastern perimeter of the site

 + Transition the main receiving area from the 
existing Richmond Main building to Building D, 
upon its completion

R.5.8.  WAYFINDING AND SIGNAGE
A wayfinding strategy an important intervention in 
assisting the first time visitor and potential student 
to the campus, as well as the novice campus user 
who eventually becomes accustomed to the campus 
over time. It is also extremely important to guide the 
various modes of movement both to and through the 
campus, and to guide external connections beyond 
the campus boundaries. The relatively small nature 
of the Richmond campus simplifies the overall 
wayfinding approach.

 Recommendations

 + Provide directional and travel distance signage 
to key destinations on- and off-campus 
including Garden City Lands, Richmond Nature 
Park and the Lansdowne Centre SkyTrain

 + Use a wayfinding system that is consistent 
across all campuses which clearly identifies 
active transportation amenities such as bike 
racks, end-of-trip facilities, etc 

 + Ensure that any wayfinding signage is 
appropriately lit, and that designated routes 
have sufficient lighting for all times of day
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Figure 21 — KPU Richmond Campus Parking
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SP.1

SP.1  Introduction

KPU’s Sustainability Framework represents the 
institution’s first foray into formalizing a holistically 
sustainable KPU. It builds upon an existing foundation 
of employee and student-led sustainability 
commitments and initiatives that already positively 
shape KPU’s campus culture, identity, and impacts. 

In preparing this Framework, it is understood that 
the advancement of sustainability is an ongoing and 
evolving commitment. The recommendations provide 
a framework for decision making that should be 
considered in tandem with the delivery of Vision2023 
and KPU 2050 Official Campus Plan.

SP.1.1.   OVERVIEW OF KPU’S CARBON 
NEUTRAL COMMITMENTS
KPU signed the Global Universities and Colleges 
Climate Letter in 2019, committing to achieve carbon 
neutrality by 2050. Each signatory is responsible 
for establishing the criteria to achieve net-zero 
greenhouse gas emissions. 

As a B.C post-secondary institution, KPU is mandated 
under B.C.’s Carbon Neutral Government Regulation 
to annually report and offset all operational 
greenhouse gas emissions. This Regulation mandates 
the following stepped targets:

 + By 2012 - 6% below 2007 levels

 + By 2016 - 18% below 2007 levels

 + By 2020 - 33% below 2007 levels

 + By 2030 - 40% below 2007 levels

 + By 2040 - 60% below 2007 levels

 + By 2050 - 80% below 2007 levels

To further advance KPU’s commitment to carbon 
neutrality by 2050, this Framework proposes 
an adapted GHG emissions reductions timeline, 
maintaining the existing 2007 reference baseline while 
aligning with proposed campus carbon reduction 
recommendations. This Sustainability Framework 
sets out the following GHG emissions reduction 
targets:

 + By 2025 - 50% below 2007 levels

 + By 2030 - 60% below 2007 levels

 + By 2035 - 70% below 2007 levels

 + By 2040 - 80% below 2007 levels

 + By 2045 - 90% below 2007 levels

 + By 2050 - 100% below 2007 levels
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Figure 1 — Scope of Emissions        Source: Greenhouse Gas Protocol.

SP.1.2.   SCOPE OF EMISSIONS
The GHG Protocol Corporate Standard classifies an 
organization’s GHG emissions into three ‘scopes’. 
Scope 1 emissions are direct emissions from owned 
or controlled sources. Scope 2 emissions are indirect 
emissions from the generation of purchased energy. 
Scope 3 emissions are all indirect emissions (not 

included in Scope 2) that occur in the value chain of 
the reporting organization, including both upstream 
and downstream emissions. The above graphic 
(Figure 1) provides examples of how various elements 
of an organization’s activities can be categorized in 
to these three scopes. This Sustainability Framework 
considers both Scope 1 and 2 emissions, while 
exploring opportunities to reduce Scope 3 emissions.
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SP.1.4.   ALIGNMENT WITH UN 
SUSTAINABLE DEVELOPMENT GOALS

SP.1.4.1  Definitions of Sustainability
This Sustainability Framework has been informed 
by several existing definitions of sustainability that 
have been adopted through various KPU policies, 
groups, and reports, summarized below. All three 
definitions guided the development of Framework 
recommendations.

KPU Vision2023

KPU Vision2023 recognizes sustainability as one of 
four primary themes across twelve organizational 
goals, including the following:

 + Embrace all cultures and promote a renewed, 
authentic approach to Indigenization 

 + Foster environmental sustainability through our 
offerings, research and operations 

 + Integrate planning to ensure KPU operations 
are aligned with our resources, thus sustaining 
quality and institutional health

Figure 2 — UN Sustainable Development Goals           Source: The United Nations.

SP.1.3.   ALIGNMENT WITH UN 
SUSTAINABLE DEVELOPMENT GOALS
The UN Sustainable Development Goals (SDGs) target 
a more sustainable, safe, and prosperous world 
for all humanity by 2030. Figure 2 illustrates the 17 
interlinked goals that form the UN’s framework for a 
better and more sustainable future for all.

As centres for thoughtful and collegial reflection, 
lifelong learning, and community involvement, 
academic institutions can facilitate long-lasting 
effects and societal change. The 17 SDGs offer a multi-
dimensional (social, environmental, and economic) 
framework for sustainability at a global scale. To help 
align KPU’s sustainability initiatives with global scale 
transformative change, each goal area presented 
within this framework additionally identifies all 
corresponding SDGs. 
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Fraser Basin Council (FBC) 

KPU’s Procurement Services Sustainability Awareness 
Report introduced the Fraser Basin Council (FBC)’s 
definition of sustainability: “living and managing 
activities in a way that balances social, economic, 
environmental and institutional considerations to 
meet our needs and those of future generations.”

Nested Dependencies Model

KPU’s Kwantlen Student Association (KSA) outlined a 
nested dependencies model within their Sustainability 
Policy, highlighting the importance of an expanded 
definition beyond environmental considerations:

“True sustainability involves creating a balance 
between upholding social justice principles, protecting 
the environment, and making responsible economic 
choices. […]

Although these three aspects are interdependent, 
human society and economy are wholly encompassed 
by the environment. Without food, clean water, fresh 
air, fertile soil, and other natural resources, human 
society and economy cannot exist. A more accurate 
model of sustainability represents the three aspects 
as nested dependencies. […]

A complete discussion of sustainability must also 
include a discussion of social equity and social justice. 
The climate crisis and other related environmental 
degradation have been exacerbated by systems of 
oppression formed throughout history, many of which 
still operate today.”

SP.1.5.   ENGAGEMENT PROCESS

SP.1.5.1  Environmental Sustainability 
Committee Workshops
KPU’s Environmental Sustainability Committee 
(ESC) is comprised of diverse perspectives at KPU 
including the Office of the President, Maintenance 
and Operations, Facilities Services, External Affairs, 
Ancillary Services, Campus & Community Planning, 
Procurement Services, University Library, Faculty of 
Arts, Faculty of Science & Horticulture and Kwantlen 
Student Association. Their mandate is to facilitate, 
advise, advocate and enable the implementation of 
integrated environmental sustainability activities at 
KPU.

Over the course of three workshops, the ESC offered 
insights that have formed the foundation of the 
Sustainability Framework: 

 + Workshop 1 – May 27th, 2020 – Visioning and 
Priority Setting

 + Workshop 2 – June 25th, 2020 – Drafting and 
Refining Goal Areas

 + Workshop 3 – September 29th, 2020 – Drafting 
and Refining Recommendations

The workshops offered opportunities to gather input 
on high-level goals and specific recommendations of 
the Sustainability Framework. Preparation materials, 
including post-secondary institution best practices, 
review of KPU’s existing policies, and input from 
emissions and energy studies for KPU’s existing and 
future facilities, were shared with ESC members to 
inform their discussion. Feedback from these sessions 
was used to refine recommendations, identify gaps in 
the proposed Framework, and layer in KPU specific 
context.
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SP.1.5.2  Student Satisfaction Survey
Campus and Community Planning and the Office of Institutional Planning and 
Accountability joined forces to present questions about the Campus Plan as part of the 
Student Satisfaction Survey (SSS). Completing the SSS each fall is standard practice for 
KPU students. 

The SSS was sent to all students enrolled at KPU in Fall 2020. A total of 5,634 students 
participated in the survey - a response rate of 41%.

As part of the SSS, students were asked about their priorities for sustainability to inform 
the emerging Sustainability Plan. Ten options were given, including an opportunity for 
students to identify a priority of their own. Reducing greenhouse gas emissions and 
moving toward a zero-waste campus were the clear priorities of those who answered 
this question (Figure 3).

Figure 3 — Sustainability Priorities as Ranked by KPU Students in Fall 2020
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SP.2  Holistic 
Sustainability Framework
SP.2.1.   OVERARCHING GOAL 
In 2050, KPU’s campuses are carbon neutral. 
Sustainability is visible, celebrated, and ubiquitous 
across KPU’s campuses, operations, governance, and 
academics. 

SP.2.2.   FOUR DOMAINS: GOVERNANCE, 
ACADEMICS, PHYSICAL CAMPUS, 
OPERATIONS
Each domain is supported by subgoal areas that 
outline opportunities for continued and improved 
campus sustainability performance. Each subgoal 
area is supported by a diversity of strategic 
recommendations that when combined represent 
a comprehensive Sustainability Framework. The 
Sustainability Framework is ultimately delivered by an 
implementation approach that identifies the timing, 
responsibility and priority of actions.

Figure 4 — Sustainability Framework Domains
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SP.3  Governance Domain

SP.3.1.    LEADERSHIP

SDG Goals: Goal: 16: Peace, Justice and Strong 
Institutions

SP.3.1.2  Leading by Example

 + Ensure the university’s strategic guiding 
documents, policies, and procedures formalize 
sustainability as a core value and practice

 + Ensure senior leaders and governing bodies 
communicate the importance of sustainability 
at KPU in regular campus addresses, media 
releases, and through other opportunities

SP.3.1.1  Campus Sustainability 
Implementation

 + Establish a Sustainability Framework Steering 
Committee responsible for overseeing 
the implementation of the Sustainability 
Framework as well as contribute to reporting 
annually to the university community and 
stakeholders

 + Ensure multi-stakeholder engagement with 
appropriate committees during implementation

 + Continue working with the Environmental 
Sustainability Committee to gain ongoing 
feedback and advice on the implementation of 
the Sustainability Framework

 + Review and update the Sustainability 
Framework in tandem with the Official Campus 
Plan
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SP.3.2.    DIVERSITY, EQUITY AND 
INCLUSION

SP.3.3.   FINANCE

SDG Goals: Goal 5: Gender Equality; Goal 10: 
Reduced Inequalities

SDG Goals: Goal 8: Decent Work and Economic 
Growth; Goal 13: Climate Action; Goal 17: 
Partnerships for the Goals

SP.3.2.1  President’s Diversity and Equity 
Committee (PDEC) and Indigenous 
Advisory Committee (IAC)

 + Ensure the Sustainability Framework’s 
implementation aligns with PDEC and IAC goals 
and priorities

SP.3.2.2  Diversity, Equity, and Truth and 
Reconciliation 

 + Evaluate campus sustainability projects through 
an equity lens

 + Align sustainability projects, publications, and 
events with the Calls to Action from the Truth 
and Reconciliation Commission Report and 
the articles established by the United Nations 
Declaration on the Rights of Indigenous Peoples

SP.3.3.1  Utility Special Purpose Fund

 + Establish a baseline for financial savings 
associated with building efficiency measures 
and direct savings to a Utilities Special 
Purpose Fund for reinvestment into campus 
sustainability initiatives
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SP.3.4.2  External Communication 
Elevate awareness and profile of the university’s 
sustainability innovations and success stories.

 + Report annually on sustainability performance 
and implementation of the Sustainability 
Framework

 + Recognize sustainability innovation and 
leadership within the university

 + Encourage ongoing cross-university 
engagement, dialogue, and co-ordination

SP.3.4.   COMMUNICATION

SDG Goals: Goal 17: Partnerships for the Goals

SP.3.4.1  Internal Communication
Produce outreach materials that foster sustainability 
literacy and celebrate sustainability achievement, e.g.

 + Centralized online presence (sustainability 
website, e-newsletter and social media)

 + Deliver facility signage, walking tour, or map to 
highlighting on-campus sustainability features

 + Host networking opportunities, events, 
and workshops that align with and further 
the implementation of the Sustainability 
Framework

Figure 5 — Communication through KPU Energy Dashboard
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SP.4.1.2  Student Life 

 + Work with the Kwantlen Student Association 
(KSA) to expand co-curricular sustainability 
programs through student clubs and other 
opportunities

 + Work with Sustainabile KSA to explore 
development of a student sustainability 
ambassador program to promote and support 
sustainable lifestyles on and off-campus

SP.4.1.   ONGOING ENGAGEMENT

SDG Goals: Goal 13: Quality Education

SP.4.1.1  Sustainability Literacy

 + Create opportunities to develop sustainability 
literacy and assess progress throughout the 
implementation of the plan

 + Expand sustainability content in student and 
employee orientation and/or training

 + Highlight existing and planned 
sustainability initiatives, and direct 
individuals to opportunities to 
participate

 + Highlight sustainability initiatives, 
practices, and expectations in 
ongoing employee and student 
training 

SP.4  Academics Domain
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SP.4.2.3  Sustainability Grant

 + Explore the opportunity to establish a fund 
to support sustainability-focused academic 
initiatives that align with the four domains of 
the Sustainability Framework

SP.4.2.   APPLIED LEARNING 

SDG Goals: Goal 13: Quality Education

SP.4.2.1  Applied Learning on Campus 

 + Utilize KPU’s infrastructure and operations as 
living laboratories for applied student learning 
and innovation around sustainability 

SP.4.2.2  Indigenous Learning 
Opportunities 

 + Work with KPU’s Indigenous Advisory 
Committee to gain insight and advice on 
implementing Indigenous sustainability 
initiatives to enhance learning opportunities for 
students

 + Support KPU’s Vision2023 by continuing 
to integrate more Indigenous content and 
perspectives on sustainability into KPU’s 
learning environment

 + In the pursuit of learning landscapes, create 
opportunities for Indigenous interpretation and 
storytelling of the land and its ecosystems
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SP.5  Physical Campus

All new buildings and facilities will be required to offset 
operational emissions using green power products, 
to ensure they do not add to campus GHG emissions. 

Green power products involve the purchase of 
bundled green power or green power environmental 
attributes. Each kilowatthour of procured green 
power products offsets an equivalent amount of grid 
electricity.

SP.5.1.   BUILDINGS, ENERGY AND 
GREENHOUSE GAS EMISSIONS 

SDG Goals: Goal 7: Affordable and Clean Energy; 
Goal 9: Industry, Innovation, and Infrastructure; 
Goal 13: Climate Action

SP.5.1.1  Zero Emissions Commitment 
All new campus buildings and facilities to operate 
using net zero greenhouse gas emissions. 

Buildings will have the option to fulfill this requirement 
by achieving one of three pathways outlined by the 
Canadian Green Building Council’s Zero Carbon 
Building Standard (below).

Figure 6 — CaGBC Zero Carbon Building Standard Pathways



SP.13

To qualify under the ZCB-Design Standard green 
power products can be generated anywhere in 
Canada, although project teams are encouraged to 
consider local options first. Green power products 
must be generated from: 

 + Solar energy; 

 + Wind; 

 + Water (including low-impact hydro, wave, tidal, 
and in-stream sources);

 + Qualifying biogas (see Combustion Section of 
CaGBC Zero Carbon Building Design Standard 
Version 2); 

 + Qualifying biomass (see Combustion Section of 
CaGBC Zero Carbon Building Design Standard 
Version 2); 

 + Geothermal energy.

The following hierarchy has been established by 
the CaGBC to ensure that project teams are aware 
of the different options available and can explore 
the highest quality options first. These green power 
products apply to Options 1 and 2 of CaGBC’s Zero 
Carbon Building Standard.

1. Power Purchase Agreements (PPAs): A power 
purchase agreement is a contract for green power 
and the associated environmental attributes that 
typically includes the purchase of a significant volume 
of electricity under a contract that lasts for at least 
15 years. PPAs are among the highest-quality forms 
of green power product procurement. They are most 
commonly used at the company-wide scale and are 
not suitable for use by a single building. PPAs are also 
not available in all regions of Canada. All PPAs must be 
certified by either ECOLOGO or Green-e, or meet the 
requirements outlined in Appendix I - Requirements 
for Bundled Green Power Products that are not 
ECOLOGO or Green-e Certified. All power must be 
from green power facilities in Canada. 

2. Utility Green Power: Utility green power is a 
product offered by some utilities in Canada where 
the electricity and the associated environmental 
attributes (in the form of renewable energy 
certificates) are sold together. Unlike a PPA, utility 
green power purchases often do not require a volume 
purchase or fixed term. All utility green power must be 
certified by either ECOLOGO or Green-e, or meet the 
requirements outlined in Appendix I: Requirements 
for Bundled Green Power Products that are not 
ECOLOGO or Green-e Certified. All power must be 
from green power facilities in Canada. 

3. Renewable Energy Certificates (RECs): Renewable 
energy certificates are market instruments that 
represent the environmental benefits associated 
with one megawatt hour of electricity generated from 
renewable resources such as solar and wind. They 
can be purchased from a third party. All RECs must 
be certified by ECOLOGO or Green-e and generated 
from green power facilities located in Canada.

Building Design for High Performance Outcomes

Parametric energy model analysis can inform future 
building design to achieve GHG emissions targets. 

The following tables outline alternate pathways to 
reduced energy use intensity (EUI; kWh/m2/year), 
greenhouse gas intensity (GHGI; kgCO2/m2), and 
thermal energy demand intensity (TEDI; kWh/m2/
year) in three typical campus building typologies 
(academic, residential, research/lab). As the figures 
illustrate, various combinations of building variables 
can be employed to achieve high performance 
outcomes in new buildings. All academic and 
residential building typologies could achieve the 
performance requirements of Options 1 and 2 of 
CaGBC’s Zero Carbon Building Standard. All research/
lab building pathways could achieve Option 1, while 
only the highest performing pathway could achieve 
Option 2. For additional information, please refer to 
the full parametric energy model analysis report in 
Appendix B. 
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Figure 9 — Research/Lab Building Typology Recommended Pathways

SP.5.1.2  Phased Electrification of Existing 
Building Systems

 + For all existing buildings and facilities, 
implement a phased electrification of 
mechanical systems, eliminating all Scope 1 (on-
site) GHG emissions. Offset all Scope 2 (off-site) 
GHG emissions using green power, as outlined in 
SP.5.1.1 Zero Emissions Commitment.

Existing Building Electrification Strategy 

In support of phased electrification of existing building 
systems, synergies with capital improvement and 
replacement initiatives have been identified. 

Figure 10 outlines a proposed five-year implementation 
schedule for phased replacement of existing gas-
fired HVAC equipment with high efficiency electric 
units from 2020-2050 across KPU’s Tech (Cloverdale), 
Langley, Surrey, and Richmond campuses. Figure 11 
illustrates how these replacements will reduce KPU’s 
building emissions from 2478 tonnes of CO2 in 2019 to 
approximately 199 tonnes of CO2 in 2045, representing 
a 92% reduction in greenhouse gas emissions. These 
residual emissions, which are associated with grid 
electricity and categorized as Scope 2, are equivalent 
to approximately 61 passenger vehicles being driven 
for one year or the annual energy use of 47 homes.

For additional information, please refer the full Existing 
Building Emission Analysis report in Appendix B.

SP.5.1.3  Embodied Emissions

 + Develop an embodied emissions (Scope 3) 
policy that:

 + Mandates whole-building life-cycle 
analysis for all new buildings, with 
results published in a publicly 
available report

 + Explores opportunities to minimize 
embodied emissions associated with 
building design and construction

 + Requires, as part of the procurement 
process, an evaluation of embodied 
emissions associated with capital 
asset (e.g., equipment, facilities, 
vehicles) acquisition or development
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Figure 10 — Proposed Existing Gas-fired Equipment Replacement Schedule

Figure 11 — Projected Building Related GHG Emissions Projections by Campus Through to 2050
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SP.5.1.4  Sustainable Building Design 
Guidelines and Performance Rating 
Systems

 + Develop sustainable building design guidelines 
that:

 + Reflect industry best practices such 
as the BC Energy Step Code

 + Prioritize passive design strategies 
that minimize energy use

 + Harness potential district energy 
use opportunities

 + Align with the Province of British 
Columbia’s highest energy 
efficiency standards

 + Participate in a KPU-wide campus performance 
rating system

 + For new buildings, require adherence to at 
least one formal green building rating system 
above and beyond baseline municipal bylaw 
requirements 

 + For existing buildings, consider requiring 
building certification programs that improve 
occupant health and wellbeing via strategies 
such as improved indoor air quality, active 
building circulation, natural light, and views to 
nature

 + Align focal building sites with the most dynamic 
of uses so as to contribute to a more complete 
on-campus experience. These may include 
student housing, daycares, recreation facilities, 
an Indigenous for Dialogue and Celebration, 
a consolidated student Hub building, as well 
as buildings and structures that celebrate the 
Indigenous legacy of the land

SP.5.1.5  Renewable Energy 

 + Explore opportunities to support the 
development of on-campus renewable energy 
sources

SP.5.1.6  Resilience 

 + Develop a climate adaptation and resilience 
plan that accounts for forecasted climate risks 
over the timeline of KPU’s Official Campus Plan
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SP.5.2.2  Commuting to and Between 
Campuses 

 + Expand electric vehicle charging stations on 
campus

 + Require all new buildings to include a minimum 
number of charging stations, associated with 
the parking for that building

 + 100% of the required off-street 
residential parking spaces shall 
include an energized outlet capable 
of providing Level 2 charging or 
higher

 + 30% of the required off-street 
institutional or commercial parking 
spaces shall include an energized 
outlet capable of providing Level 2 
charging or higher

 + Continue conversion of entire campus fleet 
to electric and/or hybrid vehicles, with 
replacement of existing fleet occurring at end-of 
life

SP.5.2.   MOBILITY 

SDG Goals: Goal 3: Good Health and Well-Being; 
Goal 9: Industry, Innovation, and Infrastructure; 
Goal 11: Sustainable Cities and Communities; 
Goal 13: Climate Action

SP.5.2.1  On-Campus Mobility and 
Accessibility

 + Promote walking and rolling on campuses. 

 + Prioritize active mobility and 
universal accessibility through 
campus circulation design

 + Encourage regular accessibility audits on all 
campuses and identify strategies to improve 
campus accessibility

 + Consider universal design certification 
programs in the planning stages of new 
buildings and renovations, such as the Rick 
Hansen Accessibility CertificationTM (RHFAC)
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 + Require bicycle and e-bike parking, storage, 
and commuter end-of-trip facilities in all new 
buildings, including change rooms and showers 
in future campus development. 

 + Locate bicycle storage within key 
open spaces and near primary 
building entrances. Ensure that end-
of-trip facilities are easily accessed.

 + Promote programs that incentivize 
their use and communicate their 
availability.

 + Work with KSA to include FixIt bike self-repair 
stations on each campus

 + Explore opportunities to introduce private two-
way bike sharing for students and staff

 + Explore new partnerships with local car share 
companies to expand car share opportunities 
on campus

 + Offer dedicated parking spaces for car share and 
carpool vehicles

 + Continue engaging with TransLink to identify 
opportunities to improve transit service, 
increase ridership at each campus, and to 
provide appropriate transit stop amenities, such 
as covered bus shelters, in convenient locations

 + Explore pricing and financial incentives related 
to parking, including increased parking pricing 
for single occupant vehicles, reduced rates 
for electric vehicle, carpool, and motorcycle 
parking

 + Explore opportunities to maintain expanded 
remote working and learning options for KPU 
employees and students. Strategies could 
include shared faculty workstations at each 
campus, enhanced virtual meeting capacity, 
and meeting guidelines that encourage 
increased virtual meetings where appropriate.

 + Explore opportunities to increase the frequency 
of the KPU shuttle between campuses

 + Explore opportunities to transition campus 
shuttle to zero-emissions buses (battery-electric 
or hydrogen fuel cell)

Figure 12 — Electric car charing stations on the Richmond 
campus

Figure 13 — Fixit bike repair station
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 + Explore opportunities to align course scheduling 
to maximize space utilization and reduce need 
for students to travel between campuses

 + Work with the KSA to complete a travel survey 
to monitor modal split for students and 
employees. Leverage findings to promote 
alternative forms of transportation to and 
between campuses.

 + Monitor and evaluate Scope 3 transportation 
emissions associated with business travel and 
employee and student commuting

Figure 14 — Secure bike storage

SP.5.3.   WATER

SDG Goals: Goal 6: Clean Water and Sanitation; 
Goal 14: Life Below Water

SP.5.3.1  Water Metering

 + Install water meters in all buildings and 
irrigation zones to establish a water 
consumption baseline and monitoring system. 
Review progress against water use baseline 
annually.

SP.5.3.2  Building and Landscape Water 
Use Reduction

 + Reduce water use within existing and new 
buildings by exploring strategies such as 
capture and re-use of rainwater and greywater 
for irrigation and toilet flushing, installation of 
high-efficiency fixtures in new buildings and 
retrofitting existing fixtures at end of usable life

 + Reduce water use associated with landscape 
maintenance by specifying only drought 
tolerant/climate appropriate species with 
priority given to plant species native to this 
ecoregion. Specified plants should require no 
irrigation other than hand watering for intial 
establishment, and/or irrigation supply should 
be limited to targeted drip irrigation using 
captured rainwater and greywater.
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SP.5.4.   ECOSYSTEM-BASED 
LANDSCAPES

SDG Goals: Goal 3: Good Health and Well-Being; 
Goal 13: Climate Action; Goal 14: Life Below Water; 
Goal 15: Life on Land

SP.5.4.1  Ecosystem-Based Landscapes

 + Ensure all future development limits impact on 
existing waterways, riparian areas, and habitats

 + At the time of building and open space design, 
explore strategies to minimize development 
footprints and create open spaces that can 
contribute to functional ecosystem landscapes

 + Develop comprehensive rainwater management 
plans that adopt a watershed lens and 
prioritizes green infrastructure systems and 
low-impact development practices such as 
bioswales, rain gardens, and constructed 
wetlands. Plans should reflect the unique 
ecological context of each campus and include 
approaches appropriate to each.

 + As Open Spaces are designed, collaboration 
with Indigenous Peoples on the application of 
Indigenous design principles is envisioned

SP.5.4.2  Biodiversity and Bioiphilia

 + Continue managing campus grounds in 
accordance with Integrated Pest Management 
(IPM) principles 

 + Ensure all landscape management 
contracts are in compliance with 
this approach

 + Implement pollinator-friendly landscaping 
practices and habitat structures such as bird or 
bat boxes to support at-risk native pollinator 
populations

 + Assess KPU-owned and managed land to 
identify and develop strategies for ongoing 
stewardship of environmentally sensitive areas 
and habitat of endangered or vulnerable species 
(including migratory species)

 + Ensure that all new interior spaces prioritize 
views to nature

 + Prioritize the use of natural materials, such as 
heavy timber, local stone, and rammed earth in 
all campus development initiatives

 + Protect, preserve, and enhance functional 
ecosystems on all campuses. Identify 
opportunities to increase campus vegetation 
at all scales (e.g.: green walls, roofs, and 
balconies).

 + Explore opportunities and strategies to make 
KPU’s campuses bird-friendly

 + Ensure that ongoing maintenance costs 
associated with biodiversity and biophilia 
initiatives align with KPU’s operational budget

 + Work with KSA to create opportunities for 
students to contribute to the implementation 
and maintenance of campus biodiversity and 
biophilia projects
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SP.6  Operations

SP.6.1.2  Paper Use Reduction 

 + Continue to reduce paper-based documentation 
through a KPU-wide campus digitization 
strategy

 + Monitor GHG emissions associated 
with cloud computing

 + Provide training in, and promotion of, available 
software options that enable real time, cloud-
based collaboration

 + Consider reducing unnecessary printing 
through a policy that limits the number of paper 
printouts permitted

SP.6.1.   WASTE 

SDG Goals: Goal 12: Responsible Consumption 
and Production; Goal 13: Climate Action; Goal 14: 
Life Below Water

SP.6.1.1  Waste Diversion and Reduction 
Tracking

 + Track and annually report on per capita 
waste generation (diversion and disposal) by 
campus and establish incremental targets for 
improvement

 + Ensure that waste diversion and reduction 
strategies are integrated in KPU’s procurement 
policy, including guidelines for evaluation of 
waste generated by product and capital asset 
packaging and end-of-disposal

 + Explore opportunities to track, reduce, and 
offset Scope 3 emissions associated with 
waste generated through campus operations 
(e.g. solid waste and/or wastewater disposal/
treatment in facilities owned or operated by 
third parties) 
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SP.6.1.3  Eliminate Single-Use Plastics or 
other Single-Use Items

 + Explore a dish-share program, and 
accompanying food safety plan, that offers 
reusable dishware, cups, and cutlery for 
campus events in a food safe manner

 + Collaborate with the KSA and on-campus retail 
outlets to pilot waste reduction programs that 
target the elimination of single-use plastics and 
encourages the use of re-usable items, such as 
bags and food containers

 + Create a plan and timeline to shift all campus 
events to be zero-waste (eliminate single-use 
items, such as water bottles, straws, plastic 
cutlery, and dishware)

SP.6.1.4  Waste Diversion Facilities and 
Strategies

 + Ensure that all facilities have sufficient, clearly-
signed multi-stream waste receptacles

 + Expand re-use programs by, for example, 
supporting zero-waste pop up shops or 
allocating space to lending libraries or free-
stores

 + Work with the KSA to identify and implement 
additional KPU-specific strategies to divert 

materials from the landfill or incinerator by 
recycling, composting, reusing, donating, or 
re-selling 

 + Require all new building construction or 
renovations of existing facilities to divert at least 
85% of construction materials from disposal in 
landfills and incineration facilities

SP.6.1.5  Training and Communication

 + Support learning opportunities for zero-waste 
initiatives on campus (e.g. orientation, training 
and evaluation programs) 

 + Develop enhanced graphics and signage to 
reflect waste reduction initiatives
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SP.6.2.   FOOD SYSTEMS SP.6.3.   PROCUREMENT

SDG Goals: Goal 2: Zero Hunger; Goal 3: Good 
Health and Well-Being; Goal 12: Responsible 
Consumption and Production; Goal 13: Climate 
Action; Goal 15: Life on Land

SDG Goals: Goal 8: Decent Work and Economic 
Growth; Goal 9: Industry, Innovation, and 
Infrastructure; Goal 10: Reduced Inequalities; Goal 
12: Responsible Consumption and Production; 
Goal 13: Climate Action; Goal 17: Partnerships

SP.6.2.1  Food Services Plan

 + Support implementation of all sustainability 
objectives and strategies outlined in KPU’s Food 
Services Plan, e.g.:

 + Maximize the fresh food experience 
within food service operations;

 + Maximize the use of local vendors, 
whenever possible;

 + Where available, food services to 
support fair-trade products

SP.6.2.2  Food Production on Campus

 + Collaborate with the Institute for Sustainable 
Horticulture (ISH) and Institute for Sustainable 
Food Systems (ISFS) to expand food production 
for on-campus use on land owned and managed 
by KPU

 + Work with KSA to create opportunities for 
student involvement in maintenance of on 
campus food assets

 + Ensure that inter-campus food delivery uses 
zero-emissions modes of transportation

SP.6.3.1  University-wide Sustainable 
Procurement Policies
Support Procurement Services to implement key 
actions in the Procurement Services Sustainability 
Awareness Report, including:

 + Improve sustainability awareness by designing 
an e-learning module for new employees to 
complete as part of their on-boarding package 

 + Work collaboratively with internal stakeholders 
and the Environmental Sustainability 
Committee to become an Energy Star 
participant 

 + Develop procurement tools and checklists to 
successfully identify and implement sustainable 
sourcing where appropriate and applicable

 + Periodically identify strategic procurement 
competitions where sustainability can be 
introduced as a qualifying evaluation criteria
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SP.6.3.2  Affordability, Access, and People 
and Planet Friendly Foods

 + Work with on-campus food providers to ensure 
they offer food options that are affordable, 
culturally appropriate, nutritious, and planet 
friendly (refer to the report of the EAT-Lancet 
Commission on Food, Planet, Health)

 + Work with on-campus food providers to expand 
opportunities to feature KPU-grown food in 
their menus

https://eatforum.org/eat-lancet-commission/eat-lancet-commission-summary-report/
https://eatforum.org/eat-lancet-commission/eat-lancet-commission-summary-report/
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Introduction

WHY AN OFFICIAL CAMPUS 
PLAN?
KPU was established in 1981 to serve the needs of 
the South Fraser region of British Columbia. Starting 
with only a leased facility and a portable trailer, KPU 
has now grown to include five campuses and offers 
more than 120 programs to approximately 20,000 
students. 
In 2018, KPU began the process to complete its first-
ever comprehensive Official Campus Plan (the Plan). 
The Plan will provide a vision and set of principles 
for the evolution of all of KPU’s campuses. It will 
also illustrate campus design concepts for KPU’s 
physical campuses at Langley, Richmond, Surrey 
and Tech. The campus at Civic Plaza, while part of 
the consideration for the Vision and Principles of 
the Plan, will not be included as part of the physical 
design directions outlined within the Plan.
The Plan will set forth a strategic framework to 
guide decision making over a thirty-year planning 
horizon, looking to the year 2050. The Plan will be 
flexible, scalable and implementable. Moreover, it 
will be responsive to existing and emerging plans 
and strategies at KPU. The Plan acknowledges the 
importance of extensive public engagement with 
the KPU community to create a shared vision for the 
future of KPU’s campuses.

The Official Campus Plan will 
set forth a strategic framework 
to guide decision making over 
a thirty-year planning horizon, 
looking to the year 2050.
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WHY WE ENGAGE
As current users of the campuses, we know that KPU 
students, faculty members and staff offer a wealth 
of experience for the planning team to draw on. 
Throughout this process, we use your feedback to 
inform strategic decision-making and design options 
for the future of KPU’s campuses. 

PROJECT AND 
ENGAGEMENT TIMELINE
This planning process is designed to take 
place in six phases over two years. To date, we 
have organized engagement opportunities to 
understand how the campuses are experienced by 
you today and what the future of KPU’s campuses 
should be from your perspective. Below is an 
overview of the engagement process.
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 Phase 1 
Discovery and Review of Available 

Information

 

Phase 2 
Create Physical Baseline

 

Phase 3
Launch Engagement - User 
Consultation and Visioning

To review available information, 
identify information needs, and 
confirm overall project scope, 

phasing and work plan

Apr-May 2019 Jun-Jul 2019 Aug-Dec 2019

Project launch with  
Campus Plan Steering Committee 

(CPSC)

To develop a strong baseline 
understanding of each of the 

campuses

CPSC and Stakeholder Sessions

September Launch Event,  Online 
Engagement, Open House

To develop the Vision, Principles 
and Design Directives for each of 

the campuses through community 
engagement.

Stakeholder Workshops

Board of Governors Session

CPSC + Working Group Workshops

Beta Testing of Engagement
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IAC  and ISC Meetings
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COVID-19 RESPONSE
In response to the COVID-19 pandemic, all 
engagement events were shifted to virtual settings.

WE ARE HERE
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Phase 5
Develop Plan

 

Phase 4
Draft Concept Plan

 

Phase 6
Final Campus Plan

Jan-Apr 2020

Stakeholder Review Sessions 

CPSC and Board of Governor’s 
Check-In

Mobile Booths, Open House, 
and Online Engagement

Online Survey

CPSC + Working Group Sessions

Project Board and Board of 
Governor’s Review

To develop and engage upon 
the direction of the draft 

concept plans.

May-Dec 2020 Dec 2020-Apr 2021

To develop and refine Campus 
Plan.

To finalize the Plan and seek 
BoG approval

Stakeholder Workshops

Open House

iAC  and ISC Meetings
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Engagement Activities 
HOW WE ENGAGED
In Phase 5, we took to virtual methods to keep the 
KPU community engaged through the pandemic. 
We met with faculty and staff in online workshops, 
asked questions through the far-reaching Student 
Satisfaction Survey and presented to Faculty 
Councils. 
The purpose of the engagement activities was to 
confirm that the draft concepts, frameworks and 
recommendations of the Plan align with the priorities 
of the KPU community before it is finalized. 
Engagement activities were scheduled throughout 
the fall semester and included:
• Student satisfaction survey questions
• Facilitation of stakeholder workshops
• Presentations to the Indigenous Advisory 

Committee, President’s Diversity and Equity 
Committee, Environmental Sustainability 
Committee, Kwantlen Student Association, 
Faculty Councils, KPU Senate, and other regional 
municipal authorities

• Participation in a class discussion forum
• Faculty and staff meetings

The engagement activities built upon the 
information gathered from the community in 
Phase 4 of the planning process that was used 
to refine the design concepts, and develop  
frameworks and recommendations.
In response to COVID-19, the planned engagement 
activities were adapted to a virtual format. 
Meetings, workshops and presentations were 
undertaken using Teams and Zoom platforms, 
and at times were augmented by the use of virtual 
whiteboards. A survey, while typically online, was 
expanded and included in KPU’s annual Student 
Satisfaction Survey to ensure a broad outreach 
while minimizing survey fatigue. As always, 
information about the draft Campus Plan was 
made available through the KPU2050 project 
website.

ONLINE SURVEY

4000+ 
RESPONSES

STAKEHOLDER 
WORKSHOPS

100
PARTICIPANTS

PDEC, ESC, KSA, 
FACULTY COUNCILS, 

KPU SENATE, 
MUNICIPAL 

AUTHORITIES

15+
PRESENTATIONS
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When
• October 27, 2020

How Many 
Participated
• 24 people

Indigenous Engagement

OVERVIEW
On October 27, the Indigenous Advisory Committee met to review 
and discuss the draft set of Indigenous Principles that have evolved 
from its past four meetings. Much of the discussion elaborated on 
the themes outlined in the principles, with further discussion points 
outlined below. The IAC principles will be included in the Plan to 
bring important indigenous values and insights to the Plan, as KPU 
envisions its future over the next 30 years. 
KPU’s campuses are on the unceded territory of the Coast Salish 
Peoples.  As part of KPU’s commitment to Reconciliation, the planning 
process is committed to ongoing engagement with KPU’s host Nations 
through the Indigenous Advisory Committee. Through engagement 
and collaboration as the Plan is implemented, the campuses will 
aspire to reflect the principles outlined by KPU’s host Nations and 
Indigenous students.
The principles, themes and actions developed with the IAC will impact 
KPU beyond the Plan and should be considered when curriculum 
planning, student recruitment, developing protocol and policies, 
and in internal and external communications. The outcomes of the 
meeting on October 27 are outlined in the following pages.
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Themes

Planning for the Future of KPU
• Reimagine what it means to go to a university with a name gifted 

by a First Nation;
• I like how we commit to the different groups and communities 

who want to share their values;
• We’re looking for a university that will make a difference in the 

lives of Indigenous peoples as students;
• Making what’s necessary, possible;
• Instead of saying aboriginal, First Nation or Indigenous people, we 

should be saying peoples which includes all Indigenous people;
• These are powerful strands to include in any planning process 

going forward.

Making Space and Time for Critical Discourse
• We need space for discussion on political issues and backlash;
• What are the consequences of speaking about anti-racism;
• How do we ensure the protection of Indigenous knowledge;
• Important to truly understand what’s coming out of our minds 

& hearts;
• We always need to ensure our voices are heard in a good way;
• “What does it mean to be Indigenous?”, in my experience I often 

find that it is assumed that Indigenous people and students 
should know what it means to be Indigenous, which isn’t always 
the case, as we are all on our own journey and it’s important that 
there is a safe space for Indigenous and non-Indigenous people 
to learn what it does mean to be Indigenous and feel safe to have 
those conversations;

• Disagreements are okay, sometimes it’s the only way we get 
consensus;

• When things get tough, we get tougher. It’s the only way survive 
with the environment.

Sharing Worldviews
• We need to teach kids about the Indigenous rights to fish, rights 

to game, rights to plants;
• How are our students getting their news? Are we sharing and 

discussing the challenges and the strides of Indigenous peoples?; 
• How will we be protected if we are to tell our stories?



7

KPU2050 Engagement Summary 3.0

Student Satisfaction Survey

OVERVIEW
Campus and Community Planning and the Office of Planning and 
Accountability partnered to present questions about the Plan as part 
of the Student Satisfaction Survey (SSS). Completing the SSS each 
fall is standard practice for KPU students. Students are encouraged 
to complete the survey by an opportunity to win free tuition for a 
semester. Including campus planning questions as part of the SSS 
broadened the reach of KPU2050 engagement and helped avoid 
survey fatigue in the KPU community.  
The SSS was sent to all students enrolled at KPU in Fall 2020. A total 
of 5,634 students participated in the survey - a response rate of 41%. 
Only students who started at KPU before Summer 2020 were able 
to respond to the survey questions related to KPU2050; this was a 
smaller subset of the overall participation. Students chose which 
campuses to answer questions about, and could select multiple 
campuses. Of those who answered the KPU2050 questions, 17% rated 
Langley, 23% rated Richmond, 67% rated Surrey, and 2% rated KPU 
Tech. About 8% opted to respond to more than one campus. Note 
that participants could skip questions, meaning that there is a varied 
response rate for each question.
Students were presented with the concept plans and frameworks 
for the KPU Langley, Richmond, Surrey and/or Tech campuses, and 
asked to provide their impression for each respectively. The design 
features were also presented for the selected campus(es) concept 
plan(s) to identify which features they liked most. Last, students were 
asked about their priorities for sustainability to inform the emerging 
Sustainability Framework. Ten sustainability priority options were 
given, including an opportunity for students to identify a priority of 
their own. Below is a summary of participants’ impressions, preferred 
design features, and sustainability priorities. 

When
• October 23 - November 15, 

2020

How Many Were Engaged 
• 4,000+
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WHAT WE HEARD
Impressions of the Concept Plans
After presenting the concept plan of the campus of their selection, students were asked about their overall 
impression. The impressions for each campus consistently indicated positive sentiment. No matter the 
campus, over 80% of the respondents said that they have a somewhat positive or very positive response 
to the concept plan presented. Overall, 5% or less of respondents expressed negative sentiment for the 
concept plans. This tells us of those who participated in the survey, there exists broad student support 
about the overall concept plans for each campus.

1% 4%

14%

41%

40%

Impressions of the Langley Concept Plan

Very negative Somewhat negative

Neither positive nor negative Somewhat positive

Very positive

1% 2%
14%

42%

41%

Impressions of the Richmond Concept

Very negative Somewhat negative

Neither positive nor negative Somewhat positive

Very positive

1% 4%

14%

29%

52%

Impressions of the KPU Tech Concept Plan

Very negative Somewhat negative

Neither positive nor negative Somewhat positive

Very positive

1% 2%
12%

38%

47%

Impressions of the Surrey Concept Plan

Very negative
Somewhat negative
Neither positive nor negative
Somewhat positive
Very positive

Total Responses: 543

Total Responses: 749 Total Responses: 70

Total Responses: 2170
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0 50 100 150 200 250 300 350

Naturalized open spaces

Protected natural systems with pedestrian connections

Revenue generating opportunities along Glover Road
(food servcies, retail stores and more)

Recreational field

Thematic gardens aligned with learning opportunites
and cross-cultural exchange

New redevelopment opportunity for industry, research
and/or academic programs

Top-Rated Langley Campus Design Features

Langley Campus 
Since KPU2050 began, we have heard that the natural environmental assets are the defining feature of 
the Langley campus. This trend continued as the naturalized open spaces and pedestrian connections 
through those spaces were chosen as the most liked features of the design. Participants also liked 
more amenities, including a recreational field,  commercial/revenue-generating spaces, and new 
industry, research and academic programming and adding a central green space. 

Top-Rated Design Features
Students were asked to select the design features that they like the most. The features listed in the 
following graphs represent the top ranked design features, indicating they were selected by 30% or 
more participants. The highest rated features were selected by 49% of participants.

Richmond Campus 
Throughout the KPU2050 engagement process, we have heard a need for outdoor gathering spaces 
on the Richmond campus. Students who participated in this survey agreed. Improvements to 
outdoor open spaces are included in three of the most liked design features. Students who answered 
this question also like the opportunity of replacing the existing building to provide an opportunity 
for industry, research and/or additional academic programming as well as improving pedestrian 
connections to Lansdowne Centre as it redevelops.

0 50 100 150 200 250 300 350

Vibrant open spaces to support outdoor gathering, in the
near-term

New vibrant open spaces for gathering outdoors in the long
term

Redevelopment opportunity for industry, research, and/or
academic programming by replacing the existing building

A new quad forms the campus heart

New pedestrian-prioritized street crossings connected to the
redeveloped Lansdowne Centre

Top -Rated Richmond Campus Design Features

Number of Times Selected as a Liked Feature

Number of Times Selected as a Liked Feature
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Surrey Campus 
The Surrey campus is home to several stands of trees that have significant ecological value. We have 
heard about their importance from the KPU community throughout the engagement process. That 
sentiment is shared with the students who participated in this survey. Many participants liked that 
the Surrey concept plan supports preserving campus forests and improving access as the campus 
develops. Many have expressed a desire for student housing during KPU2050. The proposal of a 
campus “neighbourhood” with student housing was the second-most liked feature. Participants also 
liked the improvement of some of the Surrey campus’s signature open spaces including refreshing the 
Grassroots patio and redesigning the campus main entry and plaza off of 72 Avenue.

KPU Tech Campus 
During the KPU2050 engagement process, the KPU Tech community has consistently expressed a desire 
for an emboldened identity within the Cloverdale community. In the last phase of engagement, we heard 
that the campus feels tucked away from Highway 10 and that the pedestrian entrance off of Highway 10 
does not feel like the campus’ front door. These feelings may be shared by survey participants as many 
liked the proposed repositioning of the campus entrances both at the intersection of 180 Street and 
Highway 10 and 180 Street and 55th Avenue. Participants also chose open spaces that create campus 
hearts, a network of trails and improved streetscape as features that they like the most.

0 200 400 600 800 1000 1200

Preserved campus forest with improved pedestrian
trails

New campus "neighbourhood" with potential for
student housing

Significant trees conserved and integrated into fture
campus development

Refreshed Grassroots patio and plaza

Redesigned entry and plaza

Top -Rated Surrey Campus Design Features

0 5 10 15 20 25 30 35

Campus entrance is repositioned towards the street

New entry plaza and weather protection at the
southern etnrance

Network of trails connecting the campus with Shannon
Hill Park

Enhanced streetscape features fronting the new
hospital development

New open spaces to create a sequence of campus
hearts

Top -Rated KPU Tech Campus Design Features

Number of Times Selected as a Liked FeatureNumber of Times Selected as a Liked Feature

Number of Times Selected as a Liked Feature
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Impressions of the Open Space Frameworks
After introducing the open space framework for the campus of their selection, students were asked about 
their overall impression. The impressions for each campus open space framework consistently indicated a 
positive sentiment. No matter the campus, over 80% of the respondents said that they have a somewhat 
positive or very positive response to the open space framework presented. Of those who responded, 
3% or less expressed a negative sentiment for the open space frameworks. This suggests that among 
those that responded to the survey, there is broad support for the directions of open space frameworks.

1% 2%
13%

35%

49%

Impression of the Langley Open Space Framework

Very negative Somewhat negative

Neither positive nor negative Somewhat positive

Very positive

1% 2%
13%

34%

50%

Impression of the Surrey Open Space Framework

Very negative Somewhat negative

Neither positive nor negative Somewhat positive

Very positive

0% 3%

16%

39%

42%

Impression of the Richmond Open Space Framework

Very negative Somewhat negative

Neither positive nor negative Somewhat positive

Very positive

0% 3%

13%

28%
56%

Impression of the KPU Tech Open Space Framework

Very negative Somewhat negative

Neither positive nor negative Somewhat positive

Very positive

Total Responses: 542

Total Responses: 747 Total Responses: 69

Total Responses: 2159
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Impressions of the Built Form Frameworks
After introducing the built form framework for the campus of their selection, students were asked about 
their overall impression. The impressions for each campus built form framework consistently indicated a 
positive sentiment. No matter the campus, over 80% of the respondents said that they have a somewhat 
positive or very positive response to the open space framework presented. Participants who responded 
to the Langley campus’ built framework had a significantly more positive impression. Of those who 
responded, 4% or less expressed a negative sentiment for the open space frameworks. This tells that 
among those students that participated in the survey, there is broad support for the directions of the 
built form frameworks.

1% 2%

12%

38%

47%

Impression of the Surrey Built Form Framework

Very negative Somewhat negative

Neither positive nor negative Somewhat positive

Very positive

1% 3%

16%

30%

50%

Impression of the KPU Tech Built Form Framework

Very negative Somewhat negative

Neither positive nor negative Somewhat positive

Very positive

0% 3%

15%

40%

42%

Impression of the Richmond Built Form Framework

Very negative Somewhat negative

Neither positive nor negative Somewhat positive

Very positive

1% 3%
8%

25%

63%

Impression of the Langley Built Form Framework

Very negative Somewhat negative

Neither positive nor negative Somewhat positive

Very positive

Total Responses: 542 Total Responses: 2159

Total Responses: 69Total Responses: 749
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1% 2%

16%

38%

43%

Impression of the Surrey Movement Framework

Very negative Somewhat negative

Neither positive nor negative Somewhat positive

Very positive

2%
0% 14%

31%53%

Impression of the KPU Tech Movement Framework

Very negative Somewhat negative

Neither positive nor negative Somewhat positive

Very positive

0% 2%

17%

41%

40%

Impression of the Richmond Movement Framework

Very negative Somewhat negative

Neither positive nor negative Somewhat positive

Very positive

1% 3%

15%

41%

40%

Impression of the Langley Movement Framework

Very negative Somewhat negative

Neither positive nor negative Somewhat positive

Very positive

Impressions of the Movement Frameworks
After introducing the movement framework for the campus of their selection, students were asked 
about their overall impression. Like the other frameworks, the impressions for each campus movement 
framework consistently indicated a positive sentiment. No matter the campus, over 80% of the respondents 
said that they have a somewhat positive or very positive response to the open space framework presented. 
Participants who responded to the KPU Tech campus’ movement framework had a slightly more positive 
impression. Of those who responded, 4% or less expressed a negative sentiment for the open space 
frameworks. This speaks to the support for the directions of the movement frameworks amongst the 
students who responded to the question.

Total Responses: 542

Total Responses: 747 Total Responses: 70

Total Responses: 2159
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Open-Ended Comments 
Students were offered an open-ended opportunity to share any further comments about the concept 
plans that were presented. Most of the comments for each campus either expressed confusion about 
the location of parking or explicitly expressed a positive attitude. This demonstrates a need to improve 
the movement framework diagram so that it communicates vehicular circulation on the campuses. The 
following is a detailed summary of the feedback as it relates to each campus. 

Langley Campus
Out of 71 comments, 30 expressed confusion 
about where the parking would be located on the 
site, 17 explicitly expressed a positive attitude 
towards the design, 10 mentioned safety concerns 
related to either the Langley Bypass, underground 
parking or proximity to the Gateway of Hope. Other 
themes that were present in the comments, but 
less commonly expressed, were the value of 
greenspace, biodiversity and riparian area and a 
need for improved public transit. 

Richmond Campus
Out of 75 comments, 19 expressed an explicitly 
positive attitude towards the design and 16  
expressed confusion about where the parking 
would be located on the site. Other themes that 
were present in the comments, but less commonly 
expressed, were the desire for more food options on 
campus, student housing and weather protected 
outdoor spaces. 

Surrey Campus
Out of 185 comments, 69 expressed confusion about 
where parking would be located on the site and 
45 explicitly expressed a positive attitude towards 
the design. Other themes that were present in the 
comments, but less commonly expressed, were the 
value of student housing, the need for more quiet 
study spaces, a desire for more food options, and 
an overall increase in weather protected outdoor 
space.

Tech Campus
Only six participants commented on the Tech 
campus. Three indicated a positive attitude 
towards the design one person expressed concern 
about parking, one individual noted that pedestrian 
paths should connect the buildings, and one asked 
whether KPU apprentices will be hired to complete 
the projects. 
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Sustainability Priorities
To inform the Plan’s Sustainability Framework, we asked survey participants about their sustainability 
priorities. Reducing greenhouse gas emissions and moving towards a zero-waste campus were the clear 
priorities of those who answered this question. An open-ended opportunity was also provided to provide 
sustainability priorities that were not listed. Most indicated that all ten items should be priorities, and 
that the priorities should be actioned upon through a KPU sustainability plan.

0 500 1000 1500 2000 2500

Greenhouse gas emissions reduction

Diverse mobility choices (e.g. bike lockers, electric vehicle
charging stations)

On-campus renewable energy

Energy reduction

Zero-waste (e.g. reducing material usage)

Water use reduction

Green infrastructure (e.g. landscaping that collects stormwater
to avoid flooding)

Ecosystem health and habitat

Climate adapation (e.g. resilient plants)

Other (please specify)

Sustainability Priorities

Number of Times Selected as a Priority
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Stakeholder Workshops

OVERVIEW
Campus and Community Planning hosted three stakeholder 
workshops on Zoom to accommodate employee and faculty’s varied 
availability. In total, 100 people participated. 
Each workshop was delivered in three parts. First, Campus and 
Community Planning presented the directions of the Plan. Then, 
the workshop was split into three small groups for an in-depth 
discussion about the directions for each campus. Facilitators captured 
participant feedback on a shared, interactive whiteboard in real-
time. Following small group discussions, the group reconvened, and 
participants reported the outcomes of their small group discussions 
back to the larger group. The themes have been summarized in the 
next few pages.
At the end of the workshop, participants were asked to identify their 
overall support for the concept plans that were presented in the 
workshop in a poll.  98% of participants that responded to the poll 
indicated that they ‘somewhat support” (21%) or “support” (77%) 
the concept plans and framework recommendations.  

When
• October 15, 2020
• October 27, 2020
• October 28, 2020

How Many Participants
• 100
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WHAT WE HEARD
Each of the stakeholder’s small group discussions was rich with input 
and exchange. The groups asked for clarifications about aspects 
of the concept plan and frameworks and offered ideas to consider 
as the Draft Plan is refined. The themes of conversation have been 
summarized below alongside specific considerations needed for the 
refined Draft Plan. 

Planning in the Context of COVID-19
Many comments reflected that COVID-19 is still top-of-mind. We heard 
about retro-fitting interior spaces to respond to social-distancing 
needs and providing virtual meeting and learning technology in new 
classroom spaces. While interior open spaces are out of the scope of 
a Campus Plan, the need for resilience, community connection and 
adaption to technological change remain primary planning principles.

Sustainability as Part of KPU’s Identity
Beyond identities tied to program and context, participants 
emphasized the need to make sustainability a visible part of KPU’s 
physical identity as the Plan is  implemented. Visible sustainability 
may include high-performing buildings, shared-micro-modal 
opportunities (scooters, bikes, others), on-campus sustainable 
energy production, pollinator gardens, green roofs, and more.

Expand on Indigenous Principles
As a university named after the Kwantlen First Nation, KPU’s campuses 
should honour Indigenous peoples’ values and relationship to the 
land. The campuses should be welcoming and inclusive to all. 

Diverse Open Spaces for Diverse Uses
Participants appreciated the improved quality and quantity of open 
spaces proposed in the concept plans. They emphasized that open 
spaces should support gathering for community events, and should 
be outfitted with weather protected areas, electrical plugs and 
lighting so that they are comfortable for year-round use. 
Participants stressed the value and importance of experiential 
learning and recommended that the campuses in their entirety should 
be viewed as an opportunity to augment pedagogy and offer hands-
on learning experiences. 
Additionally, participants noted that enhancing existing gathering 
spaces should be an ongoing consideration as the Plan is implemented.

“Defining KPU’s borders - 
defines areas - enhance the 
feeling of ‘where KPU is’”

“On-campus versions of field 
trips”

“Witnessing: allowing work 
to be viewable and open; 
inviting community in”

“Can the aesthetic of 
new buildings reflect the 
sustainability ambitions?”

“Innovation hubs / districts; 
emphasis on work-integrated 
learning”

Representative Comments
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Mixed Use Builds Flexibility
A central theme of our engagement has been the need for amenities 
on each campus including community spaces, daycare, recreation, 
food options and other commercial services. Stakeholders identified 
mixed-use buildings as an opportunity to provide amenities to KPU 
and the neighbouring communities while providing housing for KPU 
students.

Strengthen KPU’s Unique Campus Identities Through 
Programmatic Integration and Design Excellence
Throughout our engagement process, we’ve heard the importance of 
a unified KPU identity across the campuses. We have also heard of the 
importance of celebrating each urban setting, ecological context and 
programs that make each campus special. A stakeholder reinforced 
this point and suggested that there are opportunities to “witness” 
the unique programs that take place on each campus. For instance, 
the Brewery & Brewery Operations Program on the Langley campus, 
the Sustainable Agriculture and Design programs on the Richmond 
campus and others.
Stakeholders also emphasized the importance of design excellence 
and consistency in bolstering KPU’s identity. The Wilson School 
of Design building was offered as a precedent for future campus 
buildings both because of its aesthetic attributes and sustainability 
achievements. Stakeholders suggested that sustainability ambitions 
could be the basis of a new KPU design aesthetic. 

Planning for All Forms of Life 
The campuses are habitat to life beyond humans. Stakeholders 
commented that the ecology on each campus should be planned 
for through design recommendations and guidelines that can support 
pollinators, birds and wildlife. By doing so, stakeholders noted that 
there is an opportunity to continue to tie campus landscapes to 
pedagogy.  

Safety and Security Embedded
The campuses should be safe environments. The Plan 
recommendations will need to address stakeholder concerns about 
vehicular/pedestrian conflict, security of open spaces, and  the feeling 
of safety after-dark.

“ M u l t i - u s e  b u i l d i n g s 
(including amenities like 
small grocery stores, food 
options) would strengthen 
the community”

“School of Design as a 
precedent - light, airy, 
concrete walls, creative 
space School of Design as 
a precedent - light, airy, 
concrete walls, creative 
space”

“Highlight wildlife passages; 
design to reduce collision 
& support natural wildlife 
movement”

“Challenges with the alley 
at Richmond - safety, etc. to 
keep in mind”

“Holistic approach across 
campus spaces”

“Opportunity for Brewery to 
sell products on campus/ 
enjoy the beer on campus”

Representative Comments
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Considerations for the Refined Draft Plan:

Overarching Comments
• Commitment to climate action is a priority in all frameworks 

including the approaches used for building design, landscaping 
and modal split in movement networks

• Pedestrian connectivity and wayfinding is low-hanging fruit for 
improving the campuses

• Introduction of green space is an improvement and a priority for 
all campuses, especially if these spaces can be used for teaching 
and learning

• The campuses should encourage multi-use buildings, including 
commercial and residential uses, to strengthen campus life, 
provide amenities and be welcoming to the neighbouring 
community

• Emphasize hands-on and experiential learning throughout the 
campuses, including views into teaching spaces

• Consider maintenance and infrastructure improvements needed 
in context of the Plan 

• Consider “rain city” and “bird-friendly design” principles in Design 
Guidelines

• Explore opportunities for partnerships on all campuses for 
program and amenity delivery

Langley Campus 
• The Best Western site should be identified as an acquisition 

opportunity in the Plan
• The pedestrian crossings over the Langley Bypass are good, but 

should be reviewed to ensure that they are not impacting sensitive 
environmental areas or posing an environmental concern

• There is an opportunity to strengthen the campus’ relationship 
to Logan Creek

• Explore the trade-offs between building height and additional 
open space as the Plan is implemented. For instance, a higher 
building may be able to accommodate programmatic needs, 
opening opportunities for a building site to become an outdoor 
open space.

“Best Western Site 
opportunity”

“Introduction of green space 
is an improvement to all 
campuses”

“Areas protected from 
weather so valuable 
especially during COVID”

“A hierarchy for streets 
important to avoid 
conflict between drivers, 
pedestrians and cyclists”

“Access to green space - 
challenge + opportunity 
- strengthen relationship 
with Logan Creek, existing 
green space”

Representative Comments
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Richmond Campus
• The Plan should highlight Richmond’s connection to agriculture 
• The Plan’s open space network should celebrate the Richmond 

campus’ existing open spaces 
• As a near-term priority, consideration should be given to improving 

the southwest entrance to the campus to be a welcoming moment 
arrival for those walking from the Lansdowne Skytrain Station

• Highlight the response to the Lansdowne development
• Consider the natural history of the campus in the development 

of design guidelines
• Show a visible connection to Garden City Lands and the Richmond 

Nature Park

Surrey Campus
• Consider opportunities to connect with neighbouring amenities 

to provide services to KPU (ex. Newton Athletic Park)
• Consider additional height along 128 Street while being sensitive 

to residential neighbours
• Highlight opportunities for housing and commercial amenities
• Highlight opportunities for integrating a KSA Hub building

KPU Tech Campus
• As the Hospital development continues, consider complementary 

initiatives: District Energy, demonstration projects, influencing 
the design of the surrounding streetscape

• Trades and Technology students are often driving to campus 
with large materials and equipment. They will need parking 
considerations

• Consider moving the Faculty of Health to this campus
• Note that once the hospital develops and the campus grows, 

the community will have traffic concerns that will need to be 
addressed

“SO close to nature 
reserve - how to link 
nature park to campus?”

Representative Comments

“Show the green connections 
east and west so Richmond 
isn’t visualized as completely 
hardscaped. Include the 
teaching gardens that are 
already present”

“KSA Hub building as a 
focal point for campus life 
(studying, gathering, events 
for the campus and broader 
community)”

“Trade students - challenge 
with public  t ransit  - 
transporting equipment”

“ health program moving 
here from Langley? APSC 
wing?”
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Faculty Meetings

OVERVIEW
Campus and Community Planning presented the draft directions of 
the Plan during Faculty Council meetings that occurred throughout 
the Fall of 2020. Aside from ensuring a broad outreach to KPU’s 
Faculty members, the presentations also offered an opportunity to 
raise questions and discuss details of the Campus Plan. 

Outcomes
• Review the second crossing proposed across the Langley Bypass 

to ensure it addresses safety concerns and community need
• Explain in more detail what scope 1, 2 and 3 emissions are
• Identify how the Plan addresses Truth and Reconciliation
• Emphasize the importance of landmarks and wayfinding within 

the Plan and recommend a wayfinding and signage strategy as 
part of the Plan’s implementation 

• Continue to collaborate with Fraser Health to incorporate the 
design of the new Surrey Hospital and Cancer Centre into the 
future of Tech campus

• As the Plan is implemented, monitor infrastructure capacity 
including electricity cost, road capacity and parking

• Continue to collaborate with the Indigenous Advisory committee 
to reflect the values of Coast Salish Peoples in the design of the 
campuses

• Safe and convenient pedestrian pathways are a near-term 
priority, particularly at the Richmond campus

• Housing should be included in all of the concept plans
• While the design of lecture halls and classrooms is too detailed for 

the scope of the Plan, the Plan should emphasize the role that the 
campuses play in supporting pedagogy, teaching and learning

When
• October 19, 2020: Faculty of 

Business
• October 20, 2020: Faculty of 

Trades & Technology; Faculty 
of Science and Horticulture

• October 23, 2020: Faculty of 
Health; Faculty of Arts

• November 23, 2020: Faculty 
of Design

How Many Participants
• 135
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Class Discussion Forum

OVERVIEW
On November 5, after receiving a presentation about the Draft Campus 
Plan, students and guests of the HORT 4252 Landscape Applications 
class undertook a two-week discussion forum, during which they 
explored the proposed open space directions that underpin the 
proposed Langley campus concept as well discussed how to evolve 
the draft outdoor learning opportunities outlined in the draft Plan, 
and advance dialogue on decolonization and stewardship. 

Themes
• No second overpass to the wetland area [variety of reasons: 

protect the habitat, liability, flooding, more conflicts between 
user groups, etc]

• Consider ecological stewardship, regeneration and 
decolonization, rather than “preservation”

• Consider ecosystem functions (intrinsic and life-sustaining), not 
just ecosystem services (for humans)

• Consider restoring more wetland and wetland function, including 
to the “ditch” along the Langley Bypass which is part of the 
Nicomekl system, and into the existing parking lot areas

• Consider ways to screen the noise from Langley Bypass
• Define “naturalized” or use a different term – very small patches 

are tokens only
• Ensure safe and accessible pedestrian (and wheelchair) access 

from Glover to the Gateway of Hope (the short way, not the long 
way around Bypass)

When
• November 5, 2020

How Many Participants
• 8

Student Comment

“Increase the function and 
resilience of ecosystems 
surrounding the Langley 
campus by working 
with and enhancing the 
systems the campus plays 
a role in. Practices such as 
using plant communities, 
installing effective rain 
gardens, and placing an 
emphasis on management 
instead of maintenance will 
be integrated with student 
learning and research.”
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Environmental Sustainability 
Committee

OVERVIEW
A series of workshops held with KPU’s Environmental Sustainability 
Committee (ESC) offered a forum to initiate the foundation of the 
Sustainability Framework.
The ESC is comprised of diverse perspectives at KPU including the 
Office of the President, Maintenance and Operations, Facilities 
Services, External Affairs, Science & Horticulture, Ancillary Services, 
Campus & Community Planning, Procurement Services, University 
Library, Arts Faculty, Kwantlen Student Association, and Science and 
Horticulture Faculty. Their mandate is to facilitate, advise, advocate 
and enable the implementation of integrated environmental 
sustainability activities at KPU.
These workshops were opportunities to gather input on both high-
level goals and specific recommendations of the Sustainability 
Framework. Preparation materials, including post-secondary 
institution best practices research, review of KPU’s existing policies, 
and input from the parallel emissions and energy studies for KPU’s 
existing and future facilities, were shared with ESC members to 
inform their discussion. 

When
• May 27, 2020
• June 25, 2020
• September 29, 2020

How Many Participants
• 50



24

KPU2050 Engagement Summary 3.0

Next Steps

USING WHAT WE HEARD
We heard an overwhelming support for the directions of the Plan in 
this phase of engagement. We also received a wealth of suggestions 
about ways we can tailor the Plan’s recommendations to the unique 
conditions, context and community at each campus. 
As we package the final Campus Master Plan, we will refine the draft 
concepts, frameworks and recommendations using the feedback 
that was shared. We will also reference the engagement feedback 
as we identify the priorities included in the Plan’s implementation 
strategy and the design guidelines, which indicate the look and feel 
of KPU’s new buildings, streets and open spaces.
Thank you for lending your ideas and perspectives to KPU2050. Our 
hope is that you will see your aspirations reflected in KPU’s both the 
Plan and the campuses of tomorrow.
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