SENATE

AGENDA

SENATE

SENATE

Report to Senate
Alan Davis, President and Vice Chancellor

SENATE

SENATE

Provost’s Report to Senate
Dr. Sandy Vanderburgh
Provincial Initiatives
Micro-credentials
The Ministry of Advanced Education and Skills Training continues work on a micro-credentials
framework. They plan to have a draft available for discussion by March 31, 2021 and to have the
framework completed by June 30, 2021. Dr. Rajiv Jhangiani, KPU’s AVP, Teaching and Learning,
is one of the BC post-secondary representatives serving as an advisor to the committee.
Academic Portfolio
Academic Council
The next Academic Council and SEPC (Sustainable Enrolment Planning Council) meetings are
scheduled at times that follow the submission date of this report.
Policies
The draft of Policy AC-15 – Micro-credentials Policy and Procedures will return to Senate subcommittees in March for consultation. Policy AC10 – Development and Change of SenateApproved Programs Policy will also be presented to Senate subcommittees for consultation.
Research, Innovation and Graduate Studies
The Draft Animal Care Policy and Procedures has received positive feedback from the Canadian
Council on Animal Care. Special thanks to Biology faculty who have made important
contributions to the policy and to the AVPRIGS (Associate Vice President Research, Innovation,
and Graduate Studies) team, the policy will soon be moving forward through our policy approval
processes.
Work Integrated Learning
Larissa Petrillo is coordinating the virtual visit between KPU and representatives from the
Carnegie Foundation to discuss KPU’s Carnegie Community Engagement Framework. The daylong meeting is planned for March 29th, 2021.

People
Congratulations to Tayler Glaspey from KPU’s All Citizens program who was an invited
presenter on a panel about women and disabilities for the Federal Government’s Canada’s
Feminist Response and Recovery Summit in recognition of International Women’s Day held on
February 4, 2021. Tayler was a panelist with Minister Carla Qualtrough, the ED of Disabled
Women’s Network of Canada, Deputy Minister Yazmine Laroche, and disability activist Maayan
Ziv. Tayler discussed what it has been like for female students with disabilities during the
pandemic and what is needed during the recovery.
The search process for the Associate Dean of the Faculty of Health is underway and the search
for the permanent Director of CPS (Continuing and Professional Studies), Academic Integrity,
and Prior Learning Assessment has been initiated.
Notable meetings and events involving the Provost’s Office include:


NACTATR (North American Centre for Threat Assessment and Trauma Response),
Level 1 VTRA (Violent Threat Risk Assessment) Training, February 17-18.



Presentation to the Faculty of Health, Faculty of the Whole Meeting, February 19.



Meeting with the BC Meti Nation on potential KPU-Meti Nation partnership, February
25.



Presentation and attendance at KPU Board of Governors Planning Day, February 26.



Attended Clark Wilson webinar on Laurentian University Creditor Protection, March 02.



CCDI (Canadian Centre for Diversity and Inclusion)/KPU Executive Diversity and
Immersion Training, March 02.



Attended KPU Trades and Technology Virtual Showcase, March 03.



Attended WESTVAC/WESTVPR (Western Association of Vice Presidents Academic and
Vice Presidents Research) Virtual Event, “Thickening Inclusion: How are the pandemic
and BIPOC movement transforming the academy?” March 04.



Completed CCDI (Canadian Centre for Diversity and Inclusion) Foundations in
Diversity and Inclusion, Vancouver Board of Trade, March 9-11.



Attended BC Senior Academic Administrators Forum General Meeting, March 12.
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History
History
History
Criminology
Criminology
Indigenous Studies

HIST
HIST
HIST
CRIM
CRIM
INDG

1110
2301
2306
3120
4245
4245

Kanata: Indigenous Histories in Canada
The Ancient World
Pandemics & Disease in History: Soul Loss, Miasma, and Wayward Qi
Organized Crime
Indigenous Activism
Indigenous Activism

Associated
Implementation Date
with a New or If Yes, which
Category
(Enter as text)
program?
Changed
Program?
Sept 1, 2021
New
No
Sept 1, 2021
Revised
No
Sept 1, 2021
New
No
Sept 1, 2021
Revised
No
Sept 1, 2021
Revised
No
Sept 1, 2021
Revised
No

Psychology

PSYC

3920

Aging

Sept 1, 2021

Revised

No

Music

MUSI

1130

Music Technology I

Sept 1, 2021

Revised

No

Music

MUSI

3500

Special Topics

Sept 1, 2021

Revised

No

Department

Course
Course
Subject
Number
Code

Course Title

Arts

Which fields are changed?

Notes

New Course
Course Format
New Course
Course Format
Course Format
Course Format
Course Format
Prerequisites/Corequisites
Before-60 credits of 1100-level or
higher courses including PSYC 1200 or
(PSYC 1100 and PSYN 1200)
After-Either (a) PSYC1200 and 60
credits from courses at the 1100-level or
higher or (b) PSYC 1100 and PSYN
2110.
Course Format
Prerequisites/Corequisites
Before-MUSI 1120
After- Removed
Course Format
Prerequisites/Corequisites
Before-MUSI 1150 or equivalent or
permission of instructor and
ENGL 1100
After- 45 credits from courses at the
1100 level or higher, including ENGL
1100
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Department
Mathematics

Course
Subject
Code

Course
Number

MATH

3322

Course Title
Vector Calculus (Calculus IV)

Implementation Date
(eg. 1-Sept-2019)
Sept 1, 2021

Category
Revised

Science and Horticulture

Associated
with a New or
Changed
Program?
No

If Yes, which
program?

Which fields are
changed?

Notes

course format
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Department

Accounting

Computer Business
Systems

Course
Subject
Code

Course
Number

ACCT

4111

CBSY

2205

Course Title

Introduction to Organizational Fraud

Computer Business Systems

Implementatio
n Date
(Enter as text)
Sept 1, 2021

Sept 1, 2021

Category

Associated with a
New or Changed
Program?

Course Revision

no

Approval by Senate:
Course Format

no

Approval by Senate:
Prerequisites/Corequisites,
Required for Credential,
Course format

Course Revision

School of Business

If Yes, which
program?

Which fields are changed?

Notes

Updated instruction types and delivery
method to include online and blended.
Updated the prerequisites to include
admission to post-baccalaureate
accounting.
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Department
Graphic Design for Marketing

Course
Subject
Code

Course
Number

GDMA

3140

Course Title
Interactive Technologies and Society

Implementation
Date
Category
(eg. 1-Sept2019)
Sept 1, 2021
Revised

Associated
with a New
If Yes, which program?
or Changed
Program?
Yes
Bachelor of Design, GDMA

Which fields are
changed?
prerequisites

SENATE
Agenda Item: 5.2.1
Meeting Date: March 22, 2021
Presenter: David Burns
Agenda Item

Program Change: Certificate in Health Care Assistant

Action Requested

Motion

Recommended
Resolution

THAT Senate approve the proposed curricular changes to the Certificate
in Health Care Assistant effective September 1, 2021 and the proposed
admission requirement changes effective September 1, 2022.

Senate Standing
Committee Report

On March 10, 2021, the Senate Standing Committee on Curriculum
recommended that Senate approve the proposed curricular changes to the
Certificate in Health Care Assistant effective September 1, 2021 and the
proposed admission requirement changes effective September 1, 2022.

Context &
Background

The Health Care Assistant program has experienced a decline in applicants
and registration. By aligning our English requirement with the BC registry as
well as with other British Columbia post-secondary educational institutions
that offer the certificate it is hoped that KPU can reach a broader pool of
qualified applicants which in turn would increase registration into the
program.
The amendments to the continuance and curricular requirements will
provide clarity for students both in the program and those considering the
program. The amendment to the curricular requirement will also ensure a
minimum grade of C in all required courses for the purpose of graduation.
1. The Health Care Assistant program is seeking to revise the existing
admission to English 10 with a minimum grade of C.

Key Messages

Consultations

2. HCAP is seeking to update the continuance and curricular requirements
for the program
1. Stephen Yezerinac
December 23, 2020
2. Nadia Henwood
January 15, 2021
3. Dr. Sandy Vanderburgh February 8, 2021
4. Dr. David Burns
February 10, 2021
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Attachments

D7 Certificate in Health Care Assistant

Submitted by

Sharon Leitch

Date submitted

February 11, 2021
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PROGRAM DETAILS
Faculty:
Program Name:
Department:
Effective date:
Dean/Associate Dean:
Chair/Coordinator:
Submission Date:
CONSULTATIONS
Consultations
Office of the Provost:
Vice Chair of Senate:
Other(s)* (if applicable):

Faculty of Health
Certificate in Health Care Assistant
Health
September 1, 2021 (curricular changes)
September 1, 2022 (admissions changes)
Sharmen Lee/ Sharon Leitch
Sharon Leitch
February 11, 2021

Person Consulted
Dr Sandy Vanderburgh
Dr David Burns
Dr Stephen Yezerinac

OFFICE OF THE REGISTRAR PROPOSAL REVIEW
Review of Completed D-7 Form
Nadia Henwood

Consultation Date
February 8, 2021
February 10, 2021
December 23, 2020

Review Submission Date
January 15, 2021

APPROVALS
Faculty Curriculum Committee:
Faculty Council (if required):
SSC on Curriculum:
SSC on University Budget (if required):
SSC on Academic Planning and Priorities (if required):
Senate:

Proposed Change(s):

Proposal Approval Date
January 15, 2021
N/A
March 10, 2021
N/A
N/A

The Health Care Assistant program (HCAP) is seeking to revise the
existing admission requirement of reducing the successful completion of
English 11 to English 10 with a minimum grade of C. This is the minimum
requirement of the BC Care Aid and Community Health Worker Registry.
As well, the program is updating continuance and curricular
requirements to ensure clarity regarding the minimum grade
requirement for continuance and successful program completion.

Rationale:

The Health Care Assistant program has experienced a decline in applicants
and registration. By aligning our English requirement with the BC Registry
as well as with other British Columbia post-secondary educational
institutions that offer the certificate, it is hoped that KPU can reach a
broader pool of qualified applicants which in turn would increase
registration into the program.

The amendments to the continuance and curricular requirements will
provide clarity for students both in the program and considering the
program as well as ensure a minimum grade of C in all required courses
for graduation.
URL(s):
Impact on Students:

https://calendar.kpu.ca/programs-az/health/health-care-assistant/health-careassistant-certificate/#requirementstexts

Check all that apply:
☒ The changes alter the admission, declaration or continuance
requirements
If yes, provide both the current calendar entry and new calendar entry in
full. (see below)
☒ The changes alter the curricular requirements
If yes, provide both the current calendar entry and new calendar entry in
full. (see below)
☐ The changes change the total number of required credits
If yes, state the current number of total
credits:________________________
and proposed number of total
credits:_______________________________
☐ The changes introduce new, revised or discontinued courses
If yes, indicate the Faculty approval date and list the courses below.
☐ The changes alter the credential awarded
If yes, indicate the proposed credential:
___________________________________________________________

Transition Plan

The proposed change to admission requirements will apply to students
applying into the Health Care Assistant program for Fall 2022. It will not
affect students currently enrolled in the program.

Current Requirements with Proposed Changes

New Requirements

Admission Requirements

Admission Requirements

All applicants, domestic or international, must meet one of the
following English standards for admission to the program:

All applicants, domestic or international, must meet one of the
following English standards for admission to the program:








Successful completion of English 101 with a C or equivalent
111 or Communications 121, with a C or equivalent or
Test of English as a Foreign Language (TOEFL): IBT 76 or
higher, with no sub score less than 20 in Speaking and
Listening and no sub score less than 18 in Reading and
Writing, taken within the last two years; or
International English Language Testing System (IELTS): Overall
band of 6.0 or higher, with a minimum of 6.0 in the Speaking
and Listening band, and a minimum 5.5 in Reading and
Writing band, taken within the last two years; or
Canadian Academic English Language Assessment (CAEL):
Score of 60 or higher with no sub score less than 50, taken
within the last two years

Once students have received a conditional offer of admission and
before final admission to the program is granted, students must
submit the following:







Food Safe Level I
Standard First Aid Certificate
CPR Level C
An acceptable Criminal Record Check through the Ministry of
Public Safety and Solicitor General's Criminal Records Review
Program within 6 months prior to the start of the program.
Applicants who have lived outside of Canada as an adult are
required to secure a Criminal Record Search with the








Successful completion of English 101 with a C or equivalent,
or
Test of English as a Foreign Language (TOEFL): IBT 76 or
higher, with no sub score less than 20 in Speaking and
Listening and no sub score less than 18 in Reading and
Writing, taken within the last two years; or
International English Language Testing System (IELTS):
Overall band of 6.0 or higher, with a minimum of 6.0 in the
Speaking and Listening band, and a minimum 5.5 in Reading
and Writing band, taken within the last two years; or
Canadian Academic English Language Assessment (CAEL):
Score of 60 or higher with no sub score less than 50, taken
within the last two years

Once students have received a conditional offer of admission and
before final admission to the program is granted, students must
submit the following:






Food Save Level 1
Standard First Aid Certificate
CPR Level C
An acceptable Criminal Record Check through the Ministry of
Public Safety and Solicitor General's Criminal Records Review
Program within 6 months prior to the start of the program.
Applicants who have lived outside of Canada as an adult are
required to secure a Criminal Record Search with the

Field Code Changed



Vulnerable Sector from their country of origin. Please contact
the Office of Admissions for further direction on obtaining
your criminal record check
Immunization Record Form reflecting required immunizations
as per Practice Education Guidelines for BC. Note: Practice
Education Guidelines (PEG) for BC outline immunizations for
vaccine preventable communicable diseases required by
students for participation in practice experiences. KPU Faculty
of Health is required to comply with these requirements.
Students that are unvaccinated may not be able to be
accepted into the program. Students who are accepted into
the program will also be required to maintain immunizations
as per the PEG.



Vulnerable Sector from their country of origin. Please contact
the Office of Admissions for further direction on obtaining
your criminal record check
Immunization Record Form reflecting required
immunizations as per Practice Education Guidelines for BC.
Note: Practice Education Guidelines (PEG) for BC outline
immunizations for vaccine preventable communicable
diseases required by students for participation in practice
experiences. KPU Faculty of Health is required to comply with
these requirements. Students that are unvaccinated may not
be able to be accepted into the program. Students who are
accepted into the program will also be required to maintain
immunizations as per the PEG.

Students in the program are required to demonstrate the ability to
perform a variety of cognitive, emotional and psychomotor skills
safely and knowledgeably.

Students in the program are required to demonstrate the ability to
perform a variety of cognitive, emotional and psychomotor skills
safely and knowledgeably.

1

1

Note: As per the BC Care Aide & Community Health Worker Registry,
for applicants educated in an English-speaking environment for 7
nonconsecutive years of elementary or secondary school or 3
consecutive years of secondary or post- secondary school.

Note: As per the BC Care Aide & Community Health Worker
Registry, for applicants educated in an English-speaking
environment for 7 nonconsecutive years of elementary or
secondary school or 3 consecutive years of secondary or postsecondary school.

Continuance Requirements

Continuance Requirements

Students must are required to obtain a minimum grade of C in all
required courses. Non-adherence to these requirements will result in
removal from the program.

Students must obtain a minimum grade of C in all required courses.
Non-adherence to these requirements will result in removal from the
program.

Deleted: 4

Curricular Requirements

Curricular Requirements

The Health Care Assistant Certificate program requires completion of
33 credits with a minimum grade of C in all required courses.

The Health Care Assistant Certificate program requires completion of
33 credits with a minimum grade of C in all required courses.

TERM 1

TERM 1

CREDITS

CREDITS

2

HCAP 1100 Health 1: Interpersonal Communication

2

3

Healing 1A: Caring for Individuals Experiencing
HCAP 1110
Common Health Challenges

3

1

HCAP 1121 Health 2: Lifestyle and Choices

1

3

HCAP 1130 Healing 3A: Personal Care Skills

3

HCAP 1136 Health and Healing: Concepts for Practice

3

HCAP 1136 Health and Healing: Concepts for Practice

3

HCAP 1150 Clinical Practice: Complex Care

5

HCAP 1150 Clinical Practice: Complex Care

5

HCAP 1100 Health 1: Interpersonal Communication
HCAP 1110

Healing 1A: Caring for Individuals Experiencing
Common Health Challenges

HCAP 1121 Health 2: Lifestyle and Choices
HCAP 1130 Healing 3A: Personal Care Skills

Credits

17

Credits

HCAP 1220

3

Healing 2: Caring for Individuals with Cognitive or
4
Mental Health Challenges

HCAP 1230 Healing 3B: Advanced Personal Care Skills
HCAP 1236 Health Care Assistant: Introduction to Practice
HCAP 1250 Health Care Assistant: Final Practicum
Credits
Total Credits

17
TERM 2

TERM 2

HCAP 1210 Healing 1B: Complex Health Challenges

Formatted: Underline, Font color: Red

HCAP 1210 Healing 1B: Complex Health Challenges

3

Healing 2: Caring for Individuals with Cognitive or
HCAP 1220
4
Mental Health Challenges

3

HCAP 1230 Healing 3B: Advanced Personal Care Skills

3

1

HCAP 1236 Health Care Assistant: Introduction to Practice

1

5

HCAP 1250 Health Care Assistant: Final Practicum

5

16

Credits

16

33

Total Credits

33

Credential Awarded

Credential Awarded

Upon successful completion of this program, students are eligible to
receive a Certificate in Health Care Assistant.

Upon successful completion of this program, students are eligible to
receive a Certificate in Health Care Assistant.

Deleted: ¶

List any new, revised or discontinued courses associated with this program change
Course Course
Descriptive Title,
Subject Number
hyperlinked to course outline
Code

New,
Revised, or
Discontinued

SENATE
Agenda Item: 5.2.2
Meeting Date: March 22, 2021
Presenter: David Burns
Agenda Item

Program Change:
Certificate in Graduate Nurse Internationally Educated, Re-Entry

Action Requested

Motion

Recommended
Resolution

THAT Senate approve the GPA and minimum letter grade revisions to
the Graduate Nurse Internationally Educated Program, effective
September 1, 2021 and the revision to the international criminal record
check effective September 1, 2022.

Senate Standing
Committee Report

On March 10, 2021, the Senate Standing Committee on Curriculum
recommended that Senate approve the GPA and minimum letter grade
revisions to the Graduate Nurse Internationally Educated Program, effective
September 1, 2021 and the revision to the international criminal record
check effective September 1, 2022.

Context &
Background

The Graduate Nurse Internationally Educated (GNIE) program is seeking to
remove the international criminal record check (CRC) as an admission
requirement. This request was presented to the Senate Standing
Committee on Curriculum in the Fall of 2020 where questions and concerns
were raised regarding the risk involved in removing this requirement.
Further consultation has been completed and the request is being brought
back to the Senate Standing Committee on Curriculum. This proposal also
includes revisions to the continuance and curricular requirements for the
program. The cumulative grade point average (GPA) has been revised to a
program GPA and a program GPA and minimum letter grade have been
added to the curricular requirements.
1. Removing the international criminal record check for applicants who
have lived in another country as an adult

Key Messages

2. Revising cumulative grade point average (GPA) to program GPA under
the continuance requirements
3. Adding program GPA and minimum letter grade under the curricular
requirements

Consultations

1. Organizational Risk Management

1/2

2. Office of the Registrar
3. Office of the Provost
4. Vice Chair of Senate

Attachments

1. D7 Certificate in Graduate Nurse Internationally Educated Re-Entry
(GNIE)
2. D6 Organizational Risk Management

Submitted by

Harmeet Olson

Date submitted

22 February 2021
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PROGRAM DETAILS
Faculty:
Program Name:
Department:
Effective date:
Dean/Associate Dean:
Chair/Coordinator:
Submission Date:
CONSULTATIONS
Consultations
Office of the Provost:
Vice Chair of Senate:
Other(s)* (if applicable):

Faculty of Health
Certificate in Graduate Nurse, Internationally Educated Re-entry
Health
September 1, 2022 for admission requirement changes
September 1, 2021 for curricular and continuance changes
Sharman Lee / Sharon Leitch
Herraj Sandhu
February 22, 2021

Person Consulted
Dr. Sandy Vanderburgh
Dr. David Burns
Nadia Henwood – Office of the Registrar
Stephen Yezerinac – Office of the Registrar
Arshi Bassi – Operational Risk Management
-See attached D6

OFFICE OF THE REGISTRAR PROPOSAL REVIEW
Review of Completed D-7 Form
Nadia Henwood

Consultation Date
Feb 9th, 2021
Jan 19th. 2021
Dec 16th. 2020
Dec 23rd. 2020
Dec 16th. 2020

Review Submission Date
Dec 16, 2020

APPROVALS
Faculty Curriculum Committee:
Faculty Council (if required):
SSC on Curriculum:
SSC on University Budget (if required):
SSC on Academic Planning and Priorities (if required):
Senate:
Proposed Change(s):

Rationale:

Proposal Approval Date
February 17, 2021
N/A
March 10, 2021
N/A
N/A

To revise the continuance and curricular requirements for the program.
The cumulative grade point average (GPA) has been revised to a
program GPA and a program GPA and minimum letter grade have been
added to the curricular requirements.
To remove the international criminal record check (CRC) admission
requirement for admission to the Graduate Nurse Internationally
Educated (GNIE) program.
The continuance and curricular requirements are being updated to
ensure they are clear to students within the program and to students
who are applying into the program. Program GPA and minimum letter
grade for each course is being added to the curricular requirements to
ensure students graduate meeting these requirements.

URL(s):

Impact on Students:

The GNIE program is requesting the removal of the international CRC for
the following reasons;
 This program is only open to Canadian citizens, permanent
residents/landed immigrants. A BC CRC through
Solicitor General's Office will still be required.
 The BC Practice Education Guidelines do not require an
international criminal records search.
 The BC College of Nurses and Midwives – BCCNM (the provincial
regulatory body) requires a BC CRC for all nurses practicing in BC
but not an international CRC.
 GNIE would align CRC requirements with KPU’s BPN (Bachelor of
Psychiatric Nursing) and BSN (Bachelor of Science in Nursing)
programs which have removed the international CRC admission
requirement from the university calendar.
 Obtaining a CRC from a home country can be very challenging
and time consuming as some applicants must return to their
home country to obtain the report. This negatively impacts
conversion efforts as this is a very high demand program.
 A CRC’s from an applicant’s home country is not necessarily
aligned with BC standards or easy to interpret. The admissions
department from KPU has concerns regarding the benefit of
these searches, the conclusions of these searches and the means
by which they are conducted (these have been verbal
conversations) The admissions department is now asking for
these to be put in writing.
https://calendar.kpu.ca/programs-az/health/nursing/graduate-nurseinternationally-educated-re-entry-certificate/#requirementstext
Check all that apply:
☒ The changes alter the admission, declaration or continuance
requirements
If yes, provide both the current calendar entry and new calendar entry in
full. (see below)
☒ The changes alter the curricular requirements
If yes, provide both the current calendar entry and new calendar entry in
full. (see below)
☐ The changes change the total number of required credits
If yes, state the current number of total
credits:________________________
and proposed number of total
credits:_______________________________
☐ The changes introduce new, revised or discontinued courses
If yes, indicate the Faculty approval date and list the courses below.

☐ The changes alter the credential awarded
If yes, indicate the proposed credential:
___________________________________________________________
Transition Plan

The proposed change to the admission requirements will apply to
students applying into the GNIE program for Fall 2022. It will not impact
in progress students. Clarifying the GPA and minimum grade
requirement adds clarity for the students and ensures students meet
this requirement when graduating from the program. The minimum
grade to pass a course in GNIE is currently a C+. This has not changed.

Current Requirements with Proposed Changes

New Requirements

Cut and paste the relevant section(s) in full from the current Calendar website. Use
track changes to show the proposed changes.

Provide a clean copy to show how the new Calendar entry will appear. List courses in
alpha/numeric order.

Admission Requirements

Admission Requirements

Please be advised that applications to this program will only be
accepted from Canadian citizens and permanent residents / landed
immigrants of Canada.

Please be advised that applications to this program will only be
accepted from Canadian citizens and permanent residents / landed
immigrants of Canada.

In addition to the Faculty's Admission Requirements, which consist of
KPU's undergraduate English Proficiency Requirement, the following
program admission requirements apply:

In addition to the Faculty's Admission Requirements, which consist of
KPU's undergraduate English Proficiency Requirement, the following
program admission requirements apply:

One of the following:

One of the following:

1. A Nursing Community Assessment Services (NCAS) Summary with
the following minimum practice competencies:

1. A Nursing Community Assessment Services (NCAS) Summary with
the following minimum practice competencies:




Section 2 with 50%, or less, of undemonstrated competency
themes, or
Section 2 with 51%, or more, undemonstrated competency
themes, and successful completion of the KPU course PNUR
9030, Nurse Ready, including the Evolve online portion

2. A Substantially Equivalent Competency (SEC) Assessment
Summary with the following minimum practice competencies:



50%, or less, unmet competencies overall, or
51%, or higher, unmet competencies overall, and successful
completion of the KPU course PNUR 9030, Nurse Ready,
including the Evolve online portion.




Section 2 with 50%, or less, of undemonstrated competency
themes, or
Section 2 with 51%, or more, undemonstrated competency
themes, and successful completion of the KPU course PNUR
9030, Nurse Ready, including the Evolve online portion

2. A Substantially Equivalent Competency (SEC) Assessment
Summary with the following minimum practice competencies:



50%, or less, unmet competencies overall, or
51%, or higher, unmet competencies overall, and successful
completion of the KPU course PNUR 9030, Nurse Ready,
including the Evolve online portion.

3. A National Nursing Assessment Service (NNAS) Assessment
indicating the graduation date from a Nursing program and/or years
of nursing practice.


Applicants who have not practiced as a Registered Nurse
and/or graduated from an RN program within 5 years from the
start of the program will also be required to successfully
complete the KPU course PNUR 9030, Nurse Ready, including
the Evolve online portion.
Applicants may be required to submit proof of employment.
For further information see kpu.ca/cps/health




Once students have received a conditional offer of admission and
before final admission to program is granted, students must submit
the following:






Valid Canadian CPR Basic Life Support (BLS) or CPR Health
Care Provider (HCP) (Note: CPR certification must remain
current throughout the program.)
An acceptable Criminal Record Check through the Ministry of
Public Safety and Solicitor General's Criminal Records Review
Program within 6 months prior to the start of the program.
Immunization Record Form reflecting required immunizations
as per Practice Education Guidelines for BC. Note: Practice
Education Guidelines (PEG) for BC outline immunizations for
vaccine preventable communicable diseases required by
students for participation in practice experiences. KPU
Faculty of Health is required to comply with these
requirements. Students that are unvaccinated may not be
able to be accepted into the program. Students who are
accepted into the program will also be required to maintain
immunizations as per the PEG.

3. A National Nursing Assessment Service (NNAS) Assessment
indicating the graduation date from a Nursing program and/or years
of nursing practice.


Applicants who have not practiced as a Registered Nurse
and/or graduated from an RN program within 5 years from the
start of the program will also be required to successfully
complete the KPU course PNUR 9030, Nurse Ready, including
the Evolve online portion.
Applicants may be required to submit proof of employment.
For further information see kpu.ca/cps/health




Once students have received a conditional offer of admission and
before final admission to program is granted, students must submit
the following:






Valid Canadian CPR Basic Life Support (BLS) or CPR Health
Care Provider (HCP) (Note: CPR certification must remain
current throughout the program.)
An acceptable Criminal Record Check through the Ministry of
Public Safety and Solicitor General's Criminal Records Review
Program within 6 months prior to the start of the program.
Immunization Record Form reflecting required immunizations
as per Practice Education Guidelines for BC. Note: Practice
Education Guidelines (PEG) for BC outline immunizations for
vaccine preventable communicable diseases required by
students for participation in practice experiences. KPU
Faculty of Health is required to comply with these
requirements. Students that are unvaccinated may not be
able to be accepted into the program. Students who are
accepted into the program will also be required to maintain
immunizations as per the PEG.

Deleted: <#>Applicants who have lived outside of
Canada as an adult are required to secure a Criminal
Record Search with the Vulnerable Sector from their
country of origin. Please contact the Office of Admissions
for further direction on obtaining your criminal record
check.¶

As this is a limited-intake program, meeting admission requirements
does not guarantee admission.

As this is a limited-intake program, meeting admission requirements
does not guarantee admission.

Continuance Requirements

Continuance Requirements

Students must maintain a program GPA of 2.67 with a minimum
grade of C+ in all required courses, including electives. Nonadherence to these requirements will result in removal from the
program.

Students must maintain a program GPA of 2.67 with a minimum
grade of C+ in all required courses, including electives. Nonadherence to these requirements will result in removal from the
program.

Curricular Requirements

Curricular Requirements

The Graduate Nurse, Internationally Educated Re-entry Certificate
program consists of 47 credits organized into three semesters.
Students must achieve a minimum program GPA of 2.67 with a
minimum of C+ in all required courses.

The Graduate Nurse, Internationally Educated Re-entry Certificate
program consists of 47 credits organized into three semesters.
Students must achieve a minimum program GPA of 2.67 with a
minimum of C+ in all required courses.

Plan of Study Grid
TERM 1

Plan of Study Grid
TERM 1

CREDITS

CREDITS

GNIE 1102 Relational Engagement in Nursing Practice 3

GNIE 1102 Relational Engagement in Nursing Practice 3

GNIE 1104 Pharmacology for Nurses

2

GNIE 1104 Pharmacology for Nurses

2

GNIE 1117 Professional Nursing Practice 1

9

GNIE 1117 Professional Nursing Practice 1

9

GNIE 1118 Professional Nursing Theory 1

5

GNIE 1118 Professional Nursing Theory 1

5

Credits

19
TERM 2

Credits

19
TERM 2

Deleted: cumulative

GNIE 1218 Professional Nursing Theory 2

7

GNIE 1218 Professional Nursing Theory 2

7

GNIE 1227 Professional Nursing Practice 2

6

GNIE 1227 Professional Nursing Practice 2

6

Credits

13

Credits

TERM 3

GNIE 1328 Professional Nursing Theory 3

7

GNIE 1337 Professional Nursing Practice 3

8

Credits

15

Total Credits

47

13
TERM 3

GNIE 1328 Professional Nursing Theory 3

7

GNIE 1337 Professional Nursing Practice 3

8

Credits

15

Total Credits

47

Other Information

Other Information

Costs

Costs

In addition to tuition fees, students will spend approximately $2,000
for textbooks, course materials and uniforms, during the program.
Students are also responsible for providing their own transportation
to and from clinical experiences.

In addition to tuition fees, students will spend approximately $2,000
for textbooks, course materials and uniforms, during the program.
Students are also responsible for providing their own transportation
to and from clinical experiences.

A personal computer or mobile computing device is required in this
program.

A personal computer or mobile computing device is required in this
program.

Credential Awarded

Credential Awarded

Upon successful completion of this program, students are eligible to
receive a Certificate in Graduate Nurse, Internationally Educated Reentry.

Upon successful completion of this program, students are eligible to
receive a Certificate in Graduate Nurse, Internationally Educated Reentry.

List any new, revised or discontinued courses associated with this program change

Course
Subject
Code

Course
Number

Descriptive Title,
hyperlinked to course outline

New,
Revised, or
Discontinued

KPU Curriculum Consultation Request
For Category 1 Curriculum Proposals
To:
Name: Arshi Bassi

Date: Dec 1st, 2020

Dept./Program: Organizational Risk Management

Faculty:

From:
Name: Harmeet Olson

Dept./Program: Graduated Nurse Internationally
Educated (GNIE)

Faculty: Faculty of Health

Phone: 604-599-3478

E-mail: harmeet.olson@kpu.ca
We are proposing a new program and/or curriculum changes for the following courses or programs as
detailed on the attached form(s).
Course Number or Program Name: Graduate Nurse Internationally Educated Program
Removal of International Criminal Record Check (CRC) as an admission requirement

We anticipate that you may have some interest in these proposals and we would appreciate receiving
your comments on this form.
PLEASE RESPOND NO LATER THAN:

December 21st, 2020

Response
( X ) We support the Proposal. ( ) We have no interest in the proposal.
( ) We DO NOT support the Proposal (Reasons must be listed below or appended.).
Comments (Please type or print):
Response:
I have no risk concerns with removing the international criminal record check requirement given that a
local criminal record check will remain a requirement and no non-Canadian residents or non-Canadian
citizens will be entering into the program.
Respondent:
Name: Arshi Bassi

Dept./Program: Organizational Risk Management

Faculty:

Phone: 604 396 8855

E-mail: Arshi.bassi@kpu.ca
N.B. The originator should also send a copy of this form to the Chair or Coordinator of the
Department/Program consulted, and to the Dean or Associate Dean of the Faculty consulted.

KPU Curriculum Consultation Request
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PROGRAM DETAILS
Faculty:
Program Name:
Department:
Effective date:
Dean/Associate Dean:
Chair/Coordinator:
Submission Date:
CONSULTATIONS
Consultations
Office of the Provost:
Vice Chair of Senate:
Other(s)* (if applicable):

Chip and Shannon Wilson School of Design
Post-Baccalaureate Diploma in Technical Apparel Design
Technical Apparel Design
September 1, 2021
Andhra Goundrey
Emily Heaps
February 24, 2021

Person Consulted
Sandy Vanderburgh
David Burns
Leeann Waddington
Larissa Petrillo

OFFICE OF THE REGISTRAR PROPOSAL REVIEW
Review of Completed D-7 Form
Send to OREGCurrConsult@kpu.ca for review**

Consultation Date
December 18, 2020
January 13, 2021
January 6, 2021
January 12, 2021

Review Submission Date
January 27, 2021

APPROVALS
Faculty Curriculum Committee:
Faculty Council (if required):
SSC on Curriculum:
SSC on University Budget (if required):
SSC on Academic Planning and Priorities (if required):
Senate:

Proposal Approval Date
February 17, 2021
N/A
March 10, 2021
N/A
N/A

Proposed Change(s):

1. Develop five new courses:
 “DETA 5240 Technical Drawing for Product Development” (3
credits) for students to learn technical drawing skills,
 “DETA 5440 Technical Apparel Production” (3 credits) for
students to learn more advanced production skills,
 “DETA 5550 Technical Apparel Industry Experience” (3 credits)
for students to gain industry experience,
 “DETA 5980 Capstone Research” (3 credits), and
 “DETA 5985 Capstone Development and Production” (6 credits).
2. Discontinue two courses:
 “DETA 5130 Creative Innovation” (3 credits) in Sept 2021 and
 “DETA 5300 Capstone Projects” (9 credits) in Sept 2022.
3. Change the name of four courses:
 DETA 5140 from “Advances in Apparel Production” to
“Introduction to Technical Apparel Production”,
 DETA 5200 from “Global Business Strategies for Technical
Apparel” to “Business Strategies for Technical Apparel”, and
 DETA 5210 from “User Experience” to “User Research for
Technical Apparel", and
 DETA 5230 from “Strategic Design Direction” to “Strategic
Design Innovation”.
4. Increase the total number of credits to 36 credits. The program
length will be 2 years with 9 credits per semester. The current
program model is 16 months with 9-12 credits per semester.
This is the first program review for the Technical Apparel Design
program which launched in 2012. These changes have come as a result
of the findings in our Program Review (self study report, external review
report, and quality assurance plan) and consultations with our external
partners. The proposed changes reflect:
 The need for a technical drawing course, which is a necessary
skill that our graduates lacked in the workforce.
 The need for our graduates to have industry experience prior to
completing the program. This was brought forward by our
Advisory Committee to prepare them for the workforce.
 The need for more advanced production skills. Currently our
program has one production course. There was a gap in learning
outcomes where students require more advanced level drafting,








URL(s):

sewing, and technical apparel production skills (seam sealing,
ultrasonic welding, and other no-sew technology).
The course name changes are being proposed as a result of the
refinement of the course outlines.
DETA 5130 Creative Innovation is being proposed to be
discontinued as the learning outcomes were moved to alternate
courses in the program.
Instructors and students found that the DETA 5300 Capstone
Projects course was too condensed in one semester, so it was
broken out into two separate courses, over two semesters. DETA
5300 is 9 credits. The new proposed DETA 5980 Capstone
Research is 3 credits and DETA 5985 Capstone Development and
Production is 6 credits, for a combined total of 9 credits.
The increase in the total number of credits to 36 is to create a
more robust program so that our graduates are ready for the
workforce. It also enables our International students to obtain a
3-year Post Graduate Work Permit upon successful completion
of the program.

https://calendar.kpu.ca/programs-az/design/technical-appareldesign/technical-apparel-design-post-baccalaureate-diploma/#text
https://calendar.kpu.ca/programs-az/design/technical-appareldesign/technical-apparel-design-post-baccalaureatediploma/#requirementstext

Impact on Students:

Check all that apply:
☐ The changes alter the admission, declaration or continuance
requirements
If yes, provide both the current calendar entry and new calendar entry in
full. (see below)
☒ The changes alter the curricular requirements
If yes, provide both the current calendar entry and new calendar entry in
full. (see below)
☒ The changes change the total number of required credits
If yes, state the current number of total credits: 30 credits
and proposed number of total credits: 36 credits
☒ The changes introduce new, revised or discontinued courses
If yes, indicate the Faculty approval date and list the courses below.

☐ The changes alter the credential awarded
If yes, indicate the proposed credential:
___________________________________________________________
Transition Plan

Technical Apparel Design is a cohort-based program. The current
students will complete the program with the existing program model
and graduate from the program in December 2021.
The cohort that begins the program in Fall 2021 will start on the new
program plan as outlined below. They are expected to graduate using
the new program model in Spring 2023.

Current Requirements with Proposed Changes
Cut and paste the relevant section(s) in full from the current Calendar website.
Use track changes to show the proposed changes.

New Requirements
Provide a clean copy to show how the new Calendar entry will appear. List
courses in alpha/numeric order.

For a new Minor degree for which a cognate Major program is currently offered
at KPU, insert the following text below “This is a new Minor degree program for
which a cognate Major degree program already exists at KPU. There is no
existing curriculum for the minor, and as per Policy AC11 there is no
requirement for a Concept Paper or FPP.”

https://calendar.kpu.ca/programs-az/design/technical-appareldesign/technical-apparel-design-post-baccalaureate-diploma/#text
Description
When you embark on a Post Baccalaureate Diploma in Technical Apparel
Design, you'll join an industry that pushes the limits of human potential. From
giving elite athletes a competitive edge to saving the lives of outdoor
enthusiasts, this booming industry blends creativity with cutting-edge
technology to allow humans to move faster, survive longer and explore further.

Description
When you embark on a Post Baccalaureate Diploma in Technical Apparel
Design, you'll join an industry that pushes the limits of human potential. From
giving elite athletes a competitive edge to saving the lives of outdoor
enthusiasts, this booming industry blends creativity with cutting-edge
technology to allow humans to move faster, survive longer and explore further.

Our diploma places you at the centre of BC's world-renowned technical apparel
industry. Our curriculum was developed in collaboration with Vancouver-based
companies like Arc'teryx, Global Collective, lululemon, Mountain Equipment CoOp, Mustang Survival and Sugoi, as well as top academics and researchers.

Our diploma places you at the centre of BC's world-renowned technical apparel
industry. Our curriculum was developed in collaboration with Vancouver-based
companies like Arc'teryx, lululemon, Mountain Equipment Co-Op, Mustang
Survival and Sugoi, as well as top academics and researchers.

In just 3four semesters, you'll gain the research, design, business and leadership In four semesters, you'll gain the research, design, business and leadership skills
skills needed to join the next generation of design innovators. And thanks to
needed to join the next generation of design innovators. And thanks to our
our flexible delivery model, you can still work part-time.
flexible delivery model, you can still work.
Faculty's website: kpu.ca/design
Department's website: kpu.ca/technicalapparel

Faculty's website: kpu.ca/design
Department's website: kpu.ca/technicalapparel

https://calendar.kpu.ca/programs-az/design/technical-appareldesign/technical-apparel-design-post-baccalaureatediploma/#requirementstext
Admission Requirements
In addition to the Faculty's Admission Requirements, which consist of
KPU's undergraduate English Proficiency Requirement, the following program
admission requirements apply:
 Successful completion of a recognized undergraduate degree, or a
design-related diploma or associate degree along with a
minimum of 5 years of related work experience

Admission Requirements
In addition to the Faculty's Admission Requirements, which consist of
KPU's undergraduate English Proficiency Requirement, the following program
admission requirements apply:
 Successful completion of a recognized undergraduate degree, or a
design-related diploma or associate degree along with a
minimum of 5 years of related work experience



Letter of Interest package



Letter of Interest package



Interview



Interview

For further details about the letter of interest package and interview process,
including submission specifics, visit the department's website
at: kpu.ca/technicalapparel

For further details about the letter of interest package and interview process,
including submission specifics, visit the department's website
at: kpu.ca/technicalapparel

Continuance Requirements
Seat availability is based on priority for students who continue in all courses as
per the prescribed program plan. Students who are unable to meet course
requirements to continue with the program plan or who decide to take a break
from their studies, may be removed from program. Re-admission into the
program will be based on seat availability and approval by the program.

Continuance Requirements
Seat availability is based on priority for students who continue in all courses as
per the prescribed program plan. Students who are unable to meet course
requirements to continue with the program plan or who decide to take a break
from their studies, may be removed from program. Re-admission into the
program will be based on seat availability and approval by the program.

Curricular Requirements
The Post Baccalaureate Diploma program requires completion of the following
30 36 credits of courses with a program grade point average of 2.5 or higher.

Curricular Requirements
The Post Baccalaureate Diploma program requires completion of the following
36 credits of courses with a program grade point average of 2.5 or higher.

Students are required to study full time (12 credits) in their first term, and parttime for the next two terms. Intakes generally starts in the Fall term
(September).

Note: DETA courses numbered 5000 or higher are assessed Tuition Category
2.a.6 for domestic students.

Note: DETA courses numbered 5000 or higher are assessed Tuition Category
2.a.6 for domestic students.
DETA 5110 Technical Apparel in Context 3
TERM 1 (Fall)
DETA 5110 Technical Apparel in Context (3 credits)
DETA 5120 Technical Textile Technologies (3 credits)
DETA 5140 Advances in Apparel Production Introduction to Technical Apparel
Production (3 credits)
9 credits
TERM 2 (Spring)
DETA 5130 Creative InnovationDETA 5130 Creative Innovation 3
DETA 5140 Advances in Apparel Production 3
DETA 5200 Global Business Strategies for Technical Apparel 3
DETA 5210 User Experience Research for Technical Apparel (User Experience 3
credits)
DETA 5230 Strategic Design Direction Direction Innovation (3 credits)
DETA 5240 Technical Drawing for Product Development (3 credits)
9 credits
TERM 3 (Fall)
DETA 5300 Capstone Projects
DETA 5200 Global Business Strategies for Technical Apparel (3 credits)
DETA 5440 Technical Apparel Production (3 credits)
DETA 5980 Capstone Research (3 credits)
9 credits
TERM 4 (Spring)
DETA 5550 Technical Apparel Industry Experience (3 credits)
DETA 5985 Capstone Development and Production (6 credits)
9 credits

TERM 1 (Fall)
DETA 5110 Technical Apparel in Context (3 credits)
DETA 5120 Technical Textile Technologies (3 credits)
DETA 5140 Introduction to Technical Apparel Production (3 credits)
9 credits
TERM 2 (Spring)
DETA 5210 User Research for Technical Apparel (3 credits)
DETA 5230 Strategic Design Innovation (3 credits)
DETA 5240 Technical Drawing for Product Development (3 credits)
9 credits
TERM 3 (Fall)
DETA 5200 Business Strategies for Technical Apparel (3 credits)
DETA 5440 Technical Apparel Production (3 credits)
DETA 5980 Capstone Research (3 credits)
9 credits
TERM 4 (Spring)
DETA 5550 Technical Apparel Industry Experience (3 credits)
DETA 5985 Capstone Development and Production (6 credits)
9 credits
Total Credits 36

DETA 5300 Capstone Projects 9
Total Credits 30 36
Other Information
Students should be prepared to spend approximately $1000 on books, supplies,
and fabric over the three semesters.
There are additional costs associated with this program which could include
textbooks, supplies, and fabric. Visit our program website for current
information: https://www.kpu.ca/design/technicalapparel

Other Information
There are additional costs associated with this program which could include
textbooks, supplies, and fabric. Visit our program website for current
information: https://www.kpu.ca/design/technicalapparel

Credential Awarded
Upon successful completion of this program, students are eligible to receive
a Post Baccalaureate Diploma in Technical Apparel Design.

Credential Awarded
Upon successful completion of this program, students are eligible to receive
a Post Baccalaureate Diploma in Technical Apparel Design.

List any new, revised or discontinued courses associated with this program change
Course
Course
Descriptive Title,
Subject Number
hyperlinked to course outline
Code
DETA
5110
Technical Apparel in Context (3 credits)
DETA
5120
Technical Textile Technologies (3 credits)
DETA
5140
Introduction to Technical Apparel Production (3 credits)
DETA
5200
Business Strategies for Technical Apparel (3 credits)
DETA
5210
User Research for Technical Apparel (3 credits)
DETA
5230
Strategic Design Innovation (3 credits)
DETA
5240
Technical Drawing for Product Development (3 credits)
DETA
5440
Technical Apparel Production (3 credits)
DETA
5550
Technical Apparel Industry Experience (3 credits)
DETA
5980
Capstone Research (3 credits)
DETA
5985
Capstone Development and Production (6 credits)
DETA
5130
Creative Innovation (3 credits)
DETA
5300
Capstone Project (9 credits)

New, Revised, or
Discontinued
Revised
Revised
Revised
Revised
Revised
Revised
New
New
New
New
New
Discontinue Sept 2021
Discontinue Sept 2022

SENATE
Agenda Item: 5.2.4
Meeting Date: March 22, 2021
Presenter: David Burns
Agenda Item

Program Change: Bachelor of Arts, Major in Policy Studies

Action Requested

Motion

Recommended
Resolution

THAT Senate approve the revisions to the Bachelor of Arts, Major in Policy
Studies, effective September 1, 2021.

Senate Standing
Committee Report

On March 10, 2021, the Senate Standing Committee on Curriculum
recommended that Senate approve the revisions to the Bachelor of Arts,
Major in Policy Studies, effective September 1, 2021.

Context &
Background

Changes to the POST Major, including two new POST courses, are being
advanced following program review and a Quality Assurance Plan. The
changes improve clarity on progression through the degree; remove
disjunctive requirements that are not offered; add relevant new courses in
ARTS; and better ladder our learning outcomes. The changes follow the
recommendations of our program review external panel to explicitly teach
decolonization and climate change. The changes also align the Major with
KPU’s Vision 2023 and Academic Plan, for example, by improving rigour in the
curriculum and promoting an authentic approach to Indigenization.
1. Changes to the POST Major will provide clarity to students on how to
progress through the degree.

Key Messages

2. POST has added two new program courses to better ladder our learning
outcomes, replacing two cross-listed courses.
3. Course learning outcomes have been strengthened across our core
courses with the inclusion of decolonization and climate change.

Consultations

Please see the attached D7 for the consultations undertaken.

Attachments

D7 Bachelor of Arts, Major in Policy Studies

Submitted by

Ellen Pond, Chair, POST

Date submitted

February 24, 2021

1/1
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PROGRAM DETAILS
Faculty:
Program Name:
Department:
Effective date:
Dean/Associate Dean:
Chair/Coordinator:
Submission Date:
CONSULTATIONS
Consultations
Office of the Provost:
Vice Chair of Senate:
Arts Dean’s Office –
program changes
Arts Dean’s Office – new
course proposal approvals
POLI – de-cross-listing
second year course,
revisions to POST/POLI
4110
POST Steering Committee –
review proposed changes;
approval of D7; approval of
associated course outlines
ECON – changes to Major
requirements
ARTS Chairs Committee –
on intro ECON courses
AFC Curr Committee Chair
AFC APP Chair
ARTS Advisors
Registrar – on replacement
course numbers

ARTS
Bachelor of Arts Major in Policy Studies
N/A
September 1, 2021
Diane Purvey/Shelley Boyd
Ellen Pond
February 24, 2021

Person Consulted
Sandy Vanderburgh, David
Florkowski
David Burns
Shelley Boyd, Wade Deisman
Leadership Team
Ross Pink (2100 & 4110)
Conrad King (on POST/POLI 4110)

POST SC members involved: Ellen
Pond, Heather Harrison, Marc
Champagne, Valerie Vezina,
Arleigh Reichl, Jason Ramsey
Sinisa Vujovic and ECON
Department: Dept meeting,
follow-up email
Arts Chairs Committee
Parthi Krishnan
Kristie Dukewich
Naomi Ben-Yehuda
Stephen Yezerinac

OFFICE OF THE REGISTRAR PROPOSAL REVIEW
Review of Completed D-7 Form
Send to OREGCurrConsult@kpu.ca for review**

Consultation Date
Approved with minor edits,
December 19, 2020
Multiple dates, SeptemberOctober 2020, December 22, 2020
Multiple dates, May 2020-October
2020, November 23, 2020
July 14, 2020
Email exchange with Ross Pink,
July 2020 (2100); final review
meeting scheduled Nov 27, 2020
(4110).
July 31, 2020; October 23, 2020;
Final email exchange to approve
all course outlines, November
2020.
ECON Dept Meeting August 31,
2020; Email exchange October
2020
September 18, 2020
September 29, 2020
October 9, 2020
Email exchange October, 2020
Email exchange October 14-28,
2020

Review Submission Date
December 11, 2020; reviewed
December 22, 2020

Policy Studies Program Change 2021
APPROVALS
Additional: ASC APP

Faculty Curriculum Committee:
Faculty Council (if required):
SSC on Curriculum:
SSC on University Budget (if required):
SSC on Academic Planning and Priorities (if required):
Senate:

Proposed Change(s):

Proposal Approval Date
Approved December 4, 2020, with
minor edits (memo of Dec 11,
2020)
January 15, 2021
February 19, 2021
March 10, 2021
N/A
N/A

 The number of credits required will be reduced from 55 to 51.
 Two new courses will be required:
POST 2200 Collective Power: Taking Action on Public Issues
POST 3300 Sustainability Challenges: Public Policy and the Common
Good
 Revisions have been made to six courses:
POST 1100 Sustainability and Ethics (cross-listed with PHIL 1111)
PHIL 1111 Sustainability and Ethics (cross-listed with POST 1100)
POST 3110 Applied Sustainability Seminar
POST 4110 Applied Public Policy Seminar (cross-listed with POLI 4110)
POLI 4110 Applied Public Policy Seminar (cross-listed with POST 4110)
POST 4900 Special Topics


One course has been discontinued and another revised to decross-list it from the discontinued course:
POST 2100 Sustainability and Government (discontinued)
POLI 2100 Sustainability and Government (revised to remove crosslisting)

Rationale:

Please note that we have included a considerable number of disjunctive
requirements, some of which have pre-requisites that are not in our
inter-disciplinary program. These courses are to provide more choice for
students, particularly those undertaking a Major/Minor combination
that fits with these disjunctive courses. At least one course is available in
the disjunctive requirements that has no disciplinary pre-requisites.
These changes are being advanced as part of the POST Quality Assurance
Plan (QAP), following program review, in which we committed to: enable
more timely progression through the degree; remove requirements that
require course substitutions for degree completion (e.g. COOP 1101);
remove disjunctive requirements that are not offered and add relevant
new courses in ARTS; better ladder our learning outcomes; and, add

Policy Studies Program Change 2021
course learning outcomes advised by External Review, specifically on
decolonization and climate change. POST has also updated prerequisites to current practice.
The POST program changes will also bring the program into strategic
alignment with KPU’s Vision 2023 and Academic Plan (AP), including:
 Vision 2023, Goal A Experience, A1: Enhance the experience of
our students.
 Vision 2023, Goal B Sustainability, B2: Foster environmental
sustainability through our offerings, research and operations.
 AP Goal #1: Student Success, Strategy 1.1: Rigorous Curriculum
that prepares learners to think and act independently,
collaborate across areas of expertise, and have a capacity for
integrated thinking.
 AP Goal #2: Advancing Teaching Practices, Strategy 2.4: Active
and Experiential Learning, and Strategy 2.7, Community
Partnerships.
 AP Goal #5: Increase Indigenous Participation, Strategy 5.2:
Territorial Acknowledgement and Vision 2023, Goal B
Sustainability, B1: Embrace all cultures and promote a renewed,
authentic approach to Indigenization. The POST program has
actively built decolonization into our revised course outlines.
URL(s):

Impact on Students:

https://calendar.kpu.ca/programs-az/arts/policy-studies/
https://calendar.kpu.ca/programs-az/arts/policy-studies/policy-studies-ba/
https://calendar.kpu.ca/programs-az/arts/policy-studies/policy-studies-minor/
https://calendar.kpu.ca/courses-az/post/

Check all that apply:
☐ The changes alter the admission, declaration or continuance
requirements
If yes, provide both the current calendar entry and new calendar entry in
full. (see below)
☒ The changes alter the curricular requirements
If yes, provide both the current calendar entry and new calendar entry in
full. (see below)
☒ The changes change the total number of required credits
If yes, state the current number of total credits:
POST Major: 55 credits
and proposed number of total credits:
POST Major: 51 credits
☒ The changes introduce new, revised or discontinued courses
If yes, indicate the Faculty approval date and list the courses below.
Faculty approval date: October 23, 2020 (POST Steering Committee)

Policy Studies Program Change 2021
☐ The changes alter the credential awarded
If yes, indicate the proposed credential:
___________________________________________________________
Transition Plan

Transition Plan:
- Allowable course substitutions for students in-stream:
o pre-transition POST 2100 or POLI 2100 substitutes for new
POST 2200
o pre-transition POST 3100 or ECON 3100 substitutes for new
POST 3300
o ECON 1150 and ECON 1250 substitute for ECON 1101 or
ECON 1110, and SOCI 2260
o AGRI 2260 substitutes for ECON 1101 or ECON 1110
In addition, POST will communicate the changes to students using the
following methods:
- Explain the changes with Central Advising and ARTS Advisors, Spring
2021
- Communicate program changes to current students via email:
“Transition coming” announcement Spring 2021; “Transition
underway” Summer 2021; “Transition in place” Fall 2021; clearly
communicate that previously declared Majors and Minors are
allowed to choose their declaration year and therefore the old or
new requirements for graduation.
- Host an online session with POST Chair and an ARTS Advisor for
student questions, Summer 2021
- Update course website Summer 2021, with information on the
transition
- Map a transition pathway for each student with a declared Major,
working with ARTS advisors, Summer 2021 (based on student
request)

Current Requirements with Proposed Changes

New Requirements

Cut and paste the relevant section(s) in full from the current Calendar website. Use
track changes to show the proposed changes.

Provide a clean copy to show how the new Calendar entry will appear. List courses in
alpha/numeric order.

(Note: some of the changes involved moving sentences and re-ordering
requirements, and track changes did not follow this. For that reason, the
structural changes are in the right-hand column only).

Policy Studies Program Change 2021

Policy Studies Major

Policy Studies Major

The degree is designed around four core courses and two
applied seminars. The core courses present key elements of
public policy and explore critical sustainability theory and
issues. Multi-disciplinary courses strengthen this foundation and
increase the depth of student knowledge.

The degree is designed around four core courses and two applied
seminars. The core courses present key elements of public policy
and explore critical sustainability theory and issues. In the
applied seminars, students apply their research and analysis
skills to develop solutions to contemporary issues. Multidisciplinary courses strengthen the foundation and increase the
depth of student knowledge.

Students will develop strong analytical, writing and critical
thinking skills, a deep understanding of the complex
sustainability issues facing society today, and how to advance
societal change using public policy.
In the applied seminars students apply their research and
analysis skills to develop solutions to contemporary issues .

1100 and 2000 Level
3
Foundations of Economics

Or ECON 1110

Making Sense of Economic Life

ENVI 1121

Environmental Issues

Select any 6 credits of PHIL at the 1100- or 2000-level (not
including PHIL 1111)

Deleted: e
Deleted:
Deleted: Each of the required core courses presents key
elements of policy analysis from the perspective of one of
the main disciplines.
Deleted: You
Deleted: while gaining
Deleted: , taught by professional practitioners,
Deleted: you will

The Policy Studies Major requires completion of fifty-one (51)
area-specific credits, including twenty-seven (27) lower division
credits and twenty-four (24) upper division credits. The
following are to be completed for the Bachelor of Arts, Major in
Policy Studies program:

ECON 1101

Students will develop strong analytical, writing and critical
thinking skills, a deep understanding of the complex
sustainability issues facing society today, and how to advance
societal change using public policy.

Deleted: several

3
6

The Policy Studies Major requires completion of fifty-one (51)
area-specific credits, including twenty-seven (27) lower division
credits and twenty-four (24) upper division credits. The
following are to be completed for the Bachelor of Arts, Major in
Policy Studies program:

Deleted: your

1100 and 2000 Level

Deleted: thirty-one

POST 1100

Sustainability: Analysis and Ethics

3

or PHIL 1111

Sustainability: Analysis and Ethics

POST 2200

Collective Power: Taking Action on
Public Issues

3

ECON 1101

Foundations of Economics

3

Or ECON 1110

Making Sense of Economic Life

ENVI 1121

Environmental Issues

3

SOCI 2260

Research Methods in Sociology

3

Deleted: for real
Deleted: faced by a community partner
Deleted: five
Deleted: 5
Deleted: 31
Deleted: ECON 1150
Deleted: Principles of Microeconomics
Deleted: 3
Deleted: ECON 1250
Deleted: Principles of Macroeconomics

Policy Studies Program Change 2021
Select any 6 credits of POLI at the 1100- or 2000-level

6

POST 1100

Sustainability: Analysis and Ethics

3

or PHIL 1111

Sustainability: Analysis and Ethics

POST 2200

Collective Power: Taking Action on
Public Issues

SOCI 2260

Research Methods

3

3

3000 and 4000 Level
POST 3300

POST 4110

Applied Public Policy Seminar

or POLI 4110

Applied Public Policy Seminar

POST 4150

Psychology and Sustainability:
Attitudes and Behaviour

CMNS 3100
OR
CMNS 3250
POST 3110

6

Select any 6 credits of POLI at the 1100- or 2000-level

6

3000 and 4000 Level
POST 3110

Applied Sustainability Seminar

POST 3300

Sustainability Challenges: Public Policy 3
and the Common Good

Deleted: Sustainability and Government

POST 4110

Applied Public Policy Seminar

Deleted: Sustainability and Government

or POLI 4110

Applied Public Policy Seminar

POST 4150

Psychology and Sustainability:
Attitudes and Behaviour

or PSYC 4150

Psychology and Sustainability: Attitudes
and Behaviour

Deleted: AGRI 2230

CMNS 3100

Technical Report Writing

Deleted: or ECON 2260

OR
CMNS 3250

Digital Media Communication

PHIL 3118

Ethics and Public Policy

or PHIL 4117

Topics in Social and Political Philosophy

POLI 3500

Public Debates in Politics

3

Deleted: II

or POLI 4420

Issues in Public Policy and Administration

Deleted: II

3
Sustainability Challenges: Public Policy
and the Common Good

or PSYC 4150

Select any 6 credits of PHIL at the 1100- or 2000-level (not
including PHIL 1111)

3
3

Select one of the following:
AGRI 4298

World Trends in Agriculture

Technical Report Writing
Digital Media Communication

GEOG 3220

Urban Planning and Politics

GEOG 3320

Environment and Resources

GEOG 4350

Climate Change

HIST 3140

Environment and Society in East Asia

Applied Sustainability Seminar

3

3

Deleted: or POLI 2100

Deleted: COOP 1101

3

Deleted: Introduction to Professional and Career Readiness
Deleted: 1

3

Deleted: Sustainable Human Economy

Deleted: Environmental Economics
Deleted: Economics of Sustainability Policy

Psychology and Sustainability: Attitudes
and Behaviour
3

3

3

Deleted: or ECON 3100
Deleted: Economics of Sustainability Policy

3

Deleted: Policy
Deleted: I

Policy Studies Program Change 2021
HIST 3145
PHIL 3118

Ethics and Public Policy

or PHIL 4117

Topics in Social and Political Philosophy

POLI 3500

Public Debates in Politics

or POLI 4420

Issues in Public Policy and Administration

Select one of the following:

3
3
3

World Trends in Agriculture

GEOG 3220

Urban Planning and Politics

GEOG 3320

Environment and resources

GEOG 4350

Climate Change

HIST 3140

Environment and Society in East Asia

HIST 3145

Earth & Air / Fire & Water: An
Introduction to Eco-Activist Movements

HIST 3180

North American Environmental History

HIST 3315

Radicalism, Resistance, and Revolution

HIST 4492

Canadian Social History: Order & Disorder

SOCI 3345

Social Policy in Context

Note: As an interdisciplinary program, some choices in the upper
level courses require lower level prerequisites in their
disciplines. Please plan your bachelor’s degree with this in mind
and consult with an Arts Degree Advisor as needed.

HIST 3180

North American Environmental History

HIST 3315

Radicalism, Resistance, and Revolution

HIST 4492

Canadian Social History: Order &
Disorder

SOCI 3345

Social Policy in Context

Total Credits

AGRI 4298

Total Credits

Earth & Air / Fire & Water: An
Introduction to Eco-Activist
Movements

Note: As an interdisciplinary program, some choices in the
upper level courses require lower level prerequisites in their
disciplines. Please plan your bachelor’s degree with this in mind
and consult with an Arts Degree Advisor as needed.

55

Deleted: or GEOG 3220
Deleted: Urban Planning and Politics

Deleted: ENVI 3112

51

Deleted: Environment and Society
Deleted: ENVI 3212
Deleted: The Urban Environment
Deleted: or POST 4298
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List any new, revised or discontinued courses associated with this program change
Course
Course
Descriptive Title,
Subject Code
Number
hyperlinked to course outline
POST
1100
Sustainability and Ethics (cross-listed with PHIL 1111)
PHIL
1111
Sustainability and Ethics (cross-listed with POST 1100)
POST
2100
Sustainability and Government (cross-listed with POLI 2100)
POLI
2100
Sustainability and Government (cross-listed with POST 2100)
POST
2200
Collective Power: Taking Action on Public Issues
POST
3110
Applied Sustainability Seminar
POST
3300
Sustainability Challenges: Public Policy and the Common Good
POST
4110
Applied Public Policy Seminar (cross-listed with POLI 4110)
POLI
4110
Applied Public Policy Seminar (cross-listed with POST 4110)
POST
4900
Special Topics

New, Revised, or Discontinued
Revised
Revised
Discontinued
Revised to de-cross-list
New course (replacement)
Revised
New course (replacement)
Revised
Revised
Revised

SENATE

Program Change Form
v. 2020 January 29

PROGRAM DETAILS
Faculty:
Program Name:
Department:
Effective date:
Dean/Associate Dean:
Chair/Coordinator:
Submission Date:
CONSULTATIONS
Consultations
Office of the Provost:
Vice Chair of Senate:
Arts Dean’s Office –
program changes
Arts Dean’s Office – new
course proposal approvals
POLI – de-cross-listing
second year course,
revisions to POST/POLI
4110
POST Steering Committee –
review proposed changes;
approval of D7; approval of
associated course outlines
ECON – changes to Major
requirements
ARTS Chairs Committee –
on intro ECON courses
AFC Curr Committee Chair
AFC APP Chair
ARTS Advisors
Registrar – on replacement
course numbers

ARTS
Minor in Policy Studies
N/A
September 1, 2021
Diane Purvey/Shelley Boyd
Ellen Pond
February 24, 2021

Person Consulted
Dr. Sandy Vanderburgh, Dr.
Florkowski
Dr. David Burns
Dr. Shelley Boyd, Dr. Wade
Deisman
Leadership Team

Consultation Date
Approved with minor edits,
December 19, 2020
Multiple dates, SeptemberOctober 2020, December 22, 2020
Multiple dates, May 2020-October
2020, November 23, 2020
July 14, 2020

Dr. Ross Pink (2100 & 4110)
Dr. Conrad King (on POST/POLI
4110)

Email exchange with Dr. Pink, July
2020 (2100); final review meeting
scheduled Nov 27, 2020 (4110).

POST SC members involved: Ellen
Pond, Heather Harrison, Marc
Champagne, Valerie Vezina,
Arleigh Reichl, Jason Ramsey
Dr. Sinisa Vujovic and ECON
Department: Dept meeting,
follow-up email
Arts Chairs Committee

July 31, 2020; October 23, 2020;
Final email exchange to approve
all course outlines, November
2020.
ECON Dept Meeting August 31,
2020; Email exchange October
2020
September 18, 2020

Dr. Parthi Krishnan
Dr. Kristie Dukewich
Naomi Ben-Yehuda
Stephen Yezerinac

September 29, 2020
October 9, 2020
Email exchange October, 2020
Email exchange October 14-28,
2020

OFFICE OF THE REGISTRAR PROPOSAL REVIEW
Review of Completed D-7 Form
Send to OREGCurrConsult@kpu.ca for review**

Review Submission Date
Decmeber 11, 2020; reviewed
December 22, 2020
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APPROVALS
Additional: ASC APP

Faculty Curriculum Committee:
Faculty Council (if required):
SSC on Curriculum:
SSC on University Budget (if required):
SSC on Academic Planning and Priorities (if required):
Senate:

Proposed Change(s):

Proposal Approval Date
Approved December 4, 2020, with
minor edits (memo of Dec 11,
2020)
January 15, 2021
February 19, 2021
March 10, 2021
N/A
N/A

 The number of credits required will be increased from 21 to 27.
 Two new courses will be required:
POST 2200 Collective Power: Taking Action on Public Issues
POST 3300 Sustainability Challenges: Public Policy and the Common
Good
 Revisions have been made to five courses:
POST 1100 Sustainability and Ethics (cross-listed with PHIL 1111)
PHIL 1111 Sustainability and Ethics (cross-listed with POST 1100)
POST 3110 Applied Sustainability Seminar
POST 4110 Applied Public Policy Seminar (cross-listed with POLI 4110)
POLI 4110 Applied Public Policy Seminar (cross-listed with POST 4110)


One course has been discontinued and another revised to decross-list it from the discontinued course:
POST 2100 Sustainability and Government (discontinued)
POLI 2100 Sustainability and Government (revised to remove crosslisting)

Rationale:

Please note that we have included a considerable number of disjunctive
requirements, some of which have pre-reqs that are not in our interdisciplinary program. These courses are to provide more choice for
students, particularly those undertaking a Major/Minor combination
that fits with these disjunctive courses. At least one course is available in
the disjunctive requirements that has no disciplinary pre-reqs.
Changes to the POST Minor will ensure that the Minor meets the
incoming AC14 requirements, as the current Minor does not have
minimum number of credits required.
The changes are also being advanced as part of the POST Quality
Assurance Plan (QAP), following program review, in which we committed
to: better ladder our learning outcomes and add course learning

Policy Studies Program Change 2021
outcomes advised by External Review, specifically on decolonization and
climate change.
The POST program changes will also bring the program into strategic
alignment with KPU’s Vision 2023 and Academic Plan (AP), including:
 Vision 2023, Goal A Experience, A1: Enhance the experience of
our students.
 Vision 2023, Goal B Sustainability, B2: Foster environmental
sustainability through our offerings, research and operations.
 AP Goal #1: Student Success, Strategy 1.1: Rigorous Curriculum
that prepares learners to think and act independently,
collaborate across areas of expertise, and have a capacity for
integrated thinking.
 AP Goal #2: Advancing Teaching Practices, Strategy 2.4: Active
and Experiential Learning, and Strategy 2.7, Community
Partnerships.
 AP Goal #5: Increase Indigenous Participation, Strategy 5.2:
Territorial Acknowledgement and Vision 2023, Goal B
Sustainability, B1: Embrace all cultures and promote a renewed,
authentic approach to Indigenization. The POST program has
actively built decolonization into our revised course outlines.
URL(s):

Impact on Students:

https://calendar.kpu.ca/programs-az/arts/policy-studies/
https://calendar.kpu.ca/programs-az/arts/policy-studies/policy-studies-ba/
https://calendar.kpu.ca/programs-az/arts/policy-studies/policy-studies-minor/
https://calendar.kpu.ca/courses-az/post/

Check all that apply:
☐ The changes alter the admission, declaration or continuance
requirements
If yes, provide both the current calendar entry and new calendar entry in
full. (see below)
☒ The changes alter the curricular requirements
If yes, provide both the current calendar entry and new calendar entry in
full. (see below)
☒ The changes change the total number of required credits
If yes, state the current number of total credits:
POST Minor: 21 credits
and proposed number of total credits:
POST Minor: 27 credits
☒ The changes introduce new, revised or discontinued courses
If yes, indicate the Faculty approval date and list the courses below.
Faculty approval date: October 23, 2020 (POST Steering Committee)

Policy Studies Program Change 2021
☐ The changes alter the credential awarded
If yes, indicate the proposed credential:
___________________________________________________________
Transition Plan

Transition Plan:
- Allowable course substitutions for students in-stream:
o pre-transition POST 2100 or POLI 2100 substitutes for new
POST 2200
o pre-transition POST 3100 or ECON 3100 substitutes for new
POST 3300
In addition, POST will communicate the changes to students using the
following methods:
- Explain the changes with Central Advising and ARTS Advisors, Spring
2021
- Communicate program changes to current students via email:
“Transition coming” announcement Spring 2021; “Transition
underway” Summer 2021; “Transition in place” Fall 2021; clearly
communicate that previously declared Majors and Minors are
allowed to choose their declaration year and therefore the old or
new requirements for graduation.
- Host an online session with POST Chair and an ARTS Advisor for
student questions, Summer 2021
- Update course website Summer 2021, with information on the
transition
- Map a transition pathway for each student with a declared Major,
working with ARTS advisors, Summer 2021 (based on student
request)

Current Requirements with Proposed Changes

New Requirements

Cut and paste the relevant section(s) in full from the current Calendar website. Use
track changes to show the proposed changes.

Provide a clean copy to show how the new Calendar entry will appear. List courses in
alpha/numeric order.

(Note: some of the changes involved moving sentences and re-ordering
requirements, and track changes did not follow this. For that reason, the
structural changes are in the right-hand column only).

Policy Studies Program Change 2021

Policy Studies Minor

Policy Studies Minor

Curricular Requirements

Curricular Requirements

Students must achieve a minimum grade of C in all required
courses. Students are required to complete twenty-seven (27)
area-specific credits, including twelve (12) lower-division
credits and fifteen (15) upper-division credits.

Students must achieve a minimum grade of C in all required
courses. Students are required to complete twenty-seven (27)
area-specific credits, including twelve (12) lower-division
credits and fifteen (15) upper-division credits.

1000 and 2000 Level

1000 and 2000 Level

POST 1100

Sustainability: Analysis and Ethics

3

or PHIL 1111 Sustainability: Analysis and Ethics
POST 2200

Collective Power: Taking Action on Public Issues

POST 1100

Sustainability: Analysis and Ethics

Deleted: 1
Deleted: six
Deleted: 6

3

or PHIL 1111 Sustainability: Analysis and Ethics
3

POST 2200

Collective Power: Taking Action on Public Issues

Select six credits of the following:
Select six credits of the following:

Deleted: one

AGRI 2230

Sustainable Human Economy

AGRI 2230

Sustainable Human Economy

6

ENVI 1121

Environmental Issues

ENVI 1121

Environmental Issues

ENVI 2405

Environmental Legislation

ENVI 2405

Environmental Legislation

GEOG 2250 The City

GEOG 2250

The City

HIST 1105

HIST 1105

Changemakers: 12 Little-Known Individuals Who
Changed the World

Changemakers: 12 Little-Known Individuals Who
Changed the World

PHIL 1112

Environmental Ethics

PHIL 1112

Environmental Ethics

PHIL 2110

Moral Theory

PHIL 2110

Moral Theory

PHIL 2117

Social and Political Philosophy

PHIL 2117

Social and Political Philosophy

POLI 1110

Ideology and Politics

POLI 1110

Ideology and Politics

POLI 1123

Politics in the City

POLI 1123

Politics in the City

POLI 2121

Law and Politics: The Charter of Rights and
Freedoms

3

Deleted: Sustainability and Government

6

Deleted: or POLI 2100
Deleted: Sustainability and Government

Policy Studies Program Change 2021
POLI 2121

Law and Politics: The Charter of Rights and
Freedoms

POLI 2150

States, Markets and Globalization: International
Political Economy

POLI 2150

States, Markets and Globalization: International
Political Economy

POST 2140

CityLab3 – Rethinking Community

POST 2150

CityLab6 Cultivating Community (6 credits)

POST 2140

CityLab3 – Rethinking Community

POST 2900

Special Topics

POST 2150

CityLab6 Cultivating Community (6 credits)

3000 and 4000 Level

POST 2900

Special Topics

POST 3110

Applied Sustainability Seminar

3

POST 3300

Sustainability Challenges: Public Policy and the
Common Good

3

POST 4110

Applied Public Policy Seminar

3

3000 and 4000 Level
POST 3300

Sustainability Challenges: Public Policy and the
Common Good

3

POST 4110

Applied Public Policy Seminar

3

or POLI 4110 Applied Public Policy Seminar
POST 4150

Psychology and Sustainability: Attitudes and
Behaviour

POST 4150
3

Applied Sustainability Seminar

Select one of the following:
GEOG 3220

Urban Planning and Politics

PHIL 3118

Ethics and Public Policy

POLI 3500

Public Debates in Politics

Psychology and Sustainability: Attitudes and
Behaviour

3

Deleted: II

or PSYC 4150 Psychology and Sustainability: Attitudes and Behaviour

or PSYC 4150 Psychology and Sustainability: Attitudes and
Behaviour
POST 3110

Deleted: II

or POLI 4110 Applied Public Policy Seminar

Select one of the following:

3

GEOG 3220 Urban Planning and Politics
3
3

PHIL 3118

Ethics and Public Policy

POLI 3500

Public Debates in Politics

ECON 3100

Economics of Sustainability Policy

AGRI 4298

World Trends in Agriculture

Total Credits

Deleted: Policy
Deleted: I
Deleted: or GEOG 3220
Deleted: Urban Planning and Politics
Deleted: two

27

Deleted: 6
Deleted: POST 3100

ECON 3100

Economics of Sustainability Policy

Deleted: Economics of Sustainability Policy

AGRI 4298

World Trends in Agriculture

Deleted: or
Deleted: or POST 4298

Policy Studies Program Change 2021
Total Credits
Note: As an interdisciplinary program, some choices in the upper
level courses require lower level prerequisites in their
disciplines. Please plan your bachelor’s degree with this in mind
and consult with an Arts Degree Advisor as needed.

27

Note: As an interdisciplinary program, some choices in the
upper level courses require lower level prerequisites in their
disciplines. Please plan your bachelor’s degree with this in
mind and consult with an Arts Degree Advisor as needed.

List any new, revised or discontinued courses associated with this program change
Course
Course
Descriptive Title,
Subject Code
Number
hyperlinked to course outline
POST
1100
Sustainability and Ethics (cross-listed with PHIL 1111)
PHIL
1111
Sustainability and Ethics (cross-listed with POST 1100)
POST
2100
Sustainability and Government (cross-listed with POLI 2100)
POLI
2100
Sustainability and Government (cross-listed with POST 2100)
POST
2200
Collective Power: Taking Action on Public Issues
POST
3110
Applied Sustainability Seminar
POST
3300
Sustainability Challenges: Public Policy and the Common Good
POST
4110
Applied Public Policy Seminar (cross-listed with POLI 4110)
POLI
4110
Applied Public Policy Seminar (cross-listed with POST 4110)

New, Revised, or Discontinued
Revised
Revised
Discontinued
Revised to de-cross-list
New course (replacement)
Revised
New course (replacement)
Revised
Revised

Deleted: 1

SENATE

Chair’s Report to Senate
Senate Governance and Nominating Committee
March 10, 2021
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NOMINATIONS TO SENATE STANDING COMMITTEES
Mar-21
Committee

First Name

Last Name

Committee Role

SSC Academic Planning
and Priorities
SSC Library

Andre
Shirley

Iwanchuk
Thompson

Senator
Representative

SSC Library
SSC Policy

Marti
Carlos

Alger
Calao

Senator
Senator

KPU Faculty
Faculty of Educational
Support and Development
Wilson School of Design
Faculty of Educational
Support and Development
School of Business

SSC Program Review
SSC Teaching and
Learning

Marti

Alger

Senator

Joanna

Daley

Representative

Faculty of Educational
Support and Development
Faculty of Academic and
Career Preparation

SSC Tributes
SSC Tributes
SSC University Budget

Andre
Carlos
Simren

Iwanchuk
Calao
Sandhu

Senator
Senator
Representative

Faculty of Educational
Support and Development
School of Business
Faculty of Health

3/1/2021

Voting

Start Date

End Date Nominated by

Voting
Voting

1-Sep-21
1-Sep-21

31-Aug-24 Vice-Chair
31-Aug-24 Faculty Council

Voting
Voting

1-Sep-21
1-Sep-21

31-Dec-21 Post Term
31-Dec-21 Post Term

Voting

1-Sep-21

31-Dec-21 Post Term

Voting

1-Apr-21

31-Aug-24 Faculty Council

Voting
Voting
Voting

1-Sep-21
1-Sep-21
1-Sep-21

31-Aug-24 Vice-Chair
31-Dec-21 Post Term
31-Aug-24 Faculty Council

1/1
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SURREY CAMPUS
12666 – 72ND Ave.
Surrey, BC Canada V3W 2M8

MEMORANDUM
TO:

Senate
Dr. Sandy Vanderburgh, Provost & VP Academic
Gillian Dearle, President, Kwantlen Faculty Association
Trina Whitsitt, Chair, BCGEU Support Staff
Gurdial (Guri) Dhindsa, President, Kwantlen Student Association

CC:

Dervla Hagan, EA, Office of the Provost
Rita Zamluk, Administrative Assistant, Senate
Kyla Rand, Coordinator of Administrative Services, Kwantlen Faculty Association

FROM:

CHAIR – Sharmen Lee, Dean, Faculty of Health

DATE:

February 17, 2021

SUBJECT:

Appointment – Associate Dean, Faculty of Health

KPU will commence a search for the position of Associate Dean, Faculty of Health, in order to make a recommendation
to the President as per Policy HR20.
As per Policy HR20 and related procedures for Composition of Search Advisory Committees, I am requesting that
members of the Search Advisory Committee be appointed as soon as possible, as follows:
The Advisory Committee shall be chaired by the Dean and shall consist of:
i) regular faculty members, two of whom are appointed by the Kwantlen Faculty Association and others
appointed by the Senate to ensure representation by the Faculty of the Associate Dean up to a maximum of
eight faculty
ii) one student majoring in a program offered by the Faculty, appointed by the Senate
iii) one student majoring in a program offered by the Faculty, appointed by the Kwantlen Student Association
iv) one regular BCGEU staff member from the Faculty, appointed by the BCGEU
v) one excluded staff member from the Faculty, appointed by the Chair
vi) one Dean or Associate Dean from another Faculty appointed by the Provost
Please notify me, as Chair of the Search Advisory Committee, once the above appointments have been made by you
or your representative group.

Sincerely,
Sharmen Lee
Dean, Faculty of Health

SENATE

Discipline

Academic

Professional

Teaching

Experience

Master’s Degree
required
(PhD preferred)

n/a

Post-secondary preferred

5 years’ experience
in Marketing

Master's Degree
in a relevant
discipline
required

n/a

Preference will be given to
candidates with a record of
teaching excellence at the
post-secondary level.

5 years’ experience
in relevant industry
with an emphasis
on marketing

Current
Marketing
Instructor

Proposed
Marketing
Instructor

It is preferred that the
instructor possess at least
one of the following:
 ISW certificate, or
equivalent;
 BC PID, or equivalent;

SENATE

Chair’s Report to Senate
Joint Senate Standing Committee on Academic Planning and Priorities
and University Budget
March 5, 2021

SENATE

Fiscal 2021/22 Budget Presentation
Academic Council
President’s University Executive
SSCUB/SSCAPP & Senate
KFA & BCGEU Unions
Board Finance Committee
Board of Governors
W here thoughtm eets action

Fiscal 2021/22 Budget Presentation

Update on FY 20 / 21 Forecast
•
•

In Q3 KPU realized savings from operations during the pandemic that more than
offset tuition shortfalls
Primary variance from Q2 is
•

$3.5M net additional revenue
•
•

•

$1.5M decrease in salaries forecast
•

•

Combination of reduced salaries and reduced benefits forecast

$7M decrease in non-salary expenses
•

•

Ministry grant incremental revenue to settle collective bargaining increments to date
Mis-match from retro expenditures recorded in FY 19 / 20 due to accounting accrual
rules

General slowdown of spending across university

Now project a modest surplus for 20 / 21 of approximately $9M
•

Majority will be endowed for future strategic initiatives

W here thoughtm eets action

Fiscal 2021/22 Budget Presentation

Budget Tenets and Philosophy
To maintain, as far as possible, KPU’s core teaching, learning, scholarship and
service activities through most of another year of COVID-19 disruption. This
will require, as far as possible, sustained levels of staffing.
To provide predictability for faculties but with flexibility and fluidity due the
potential level of revenue volatility in these unprecedented times.
To present for approval a deficit budget that is reasonable relative to KPU’s
historical expenditure levels, revenue projections and within Ministry of
Advanced Education and Skills Training approved threshold.
New: To allow for investments targeted at key strategic and mandated priorities,
especially with respect to post-pandemic shifts.

W here thoughtm eets action

Fiscal 2021/22 Budget Presentation

Budget Development
•

Roll-forward approach to FY21/22 operating expenses:
•
•
•

•

Core activities maintained within existing budget
•

•
•
•

Commence with FY20/21 base budget
Inflationary salary and non-salary increases added (no increases to executive
salaries per provincial mandate)
Targeted reduction of pandemic related non-salary expenses
New operational initiatives funded via reallocation of VP portfolio budget

New investments targeted on key strategic areas
Tuition revenue projected to be above FY19/20 levels & below FY20/21
budget
Draft operating budget compared to FY19/20 actuals and FY20/21 forecast for
reasonableness based on historic trends

W here thoughtm eets action

Fiscal 2021/22 Budget Presentation

Budget Development Timeline
Sep 25 – Oct 30, 2020

Leadership Meetings
Business Managers, Deans
and Divisional Leaders met
with respective Vice
Presidents to review
FY20/21 divisional operating
budgets, and reallocate
funds as required.

Leadership Meeting

Nov 30, 2020 – early
Feb 2021

Updated Draft
FY21/22 Budget ready for
final reviews.

Draft FY21/22 Budget
presented to leadership
groups for consultation
and feedback.

Motion for Board approval,
Mar 31 Board meeting.

We’re
here

Budget Development
Blackout Period

Budget Development
Blackout Period

Blackout period for Financial
Services to incorporate
reallocations requested by
VPs into the FY21/22 Draft
Operating Budget..

Incorporate feedback from
leadership groups and spring
semester stable date
adjustments to projections.

Oct 30 – Nov 30, 2020

Sep 8 - Sep 25, 2020

W here thoughtm eets action

Early Feb – end of
Mar 2021

Fiscal 2021/22 Budget Presentation

Budget Consultation Feedback
• Continued investment in key strategic areas to respond to effects of
pandemics on post-secondary institutions.
• Understanding of how the salary encumbrance was determined and
implications.
• Sufficient contingency to be able to respond to potentially unforeseen
challenges and opportunities as the pandemic progresses and abates.
• Maintain some contingency budget in the event of unrealized assumptions.
• Clarity on how mid-year 20 / 21 faculty budget changes will roll into 21 / 22
budget.
• Budget format should have the right level of detail to allow governance
committees to have the appropriate amount of oversight, but at a sufficiently
high level so as not to get bogged down in the details.

W here thoughtm eets action

Fiscal 2021/22 Budget Presentation

Updated Draft Operating Budget
240,000

$(18.7)M – Sep 2020

$(7.8)M – Oct 2020

$(3.6)M – Feb 2021

200,000

160,000

120,000

80,000

40,000

0
2022 (Initial Draft Budget)

2022 (Revised Draft Budget)
Total Revenue

W here thoughtm eets action

Total Expenses

2022 (Final Draft Budget)

Fiscal 2021/22 Budget Presentation

General Changes Across all Portfolios
• Initial & Revised Draft Operating Budgets
•
•
•

•

Incorporate incremental wage impacts for KFA/GEU & Admin
Encumbered 80% of historical salaries variance (OTO)
Travel budget reductions of 75% across all portfolios (OTO)

Final Draft Operating Budget
•
•
•

Meals & refreshments, parking & mileage budget reductions of 75% (OTO)
Events budget reductions of 30%, except for strategic institutional wide events
and essential operations (OTO)
Reduced estimated benefit rate to align with historical actuals
•

No changes to existing benefits plan

* OTO denotes budget adjustments that will sunset at the end of 21 / 22.

W here thoughtm eets action

Fiscal 2021/22 Budget Presentation

Academic Portfolio Changes
•

Initial Draft Operating Budget
•
•
•

•

Revised Draft Operating Budget
•
•

•

Reallocation from Faculty of ACP to Faculty of Arts - $2.3M
Reallocation from Faculty of Design to Faculty of Arts - $80k
Reallocation from Faculty of ACP to Faculty Science & Hort. - $176k
Investment in Teaching & Learning software ($248k)
Funding under-budgeted areas to actual historical expenditures
•
E.g. Traditional Chinese Medicine ($350k) & Farm School ($220k)

Final Draft Operating Budget
•
•
•

Sun-setting previously suspended intakes - $443k
Reduction of unutilized NR1 contingency budgets - $710k
Reduction of redundant faculty salaries budgets not anticipated to be utilized based
on estimated delivery
•
Faculty of Arts - $1.7M
•
Faculty of Business - $348k
•
Faculty of ACP - $318k

W here thoughtm eets action

Fiscal 2021/22 Budget Presentation

Other Portfolio Changes
•

Revised Draft Operating Budget
•

Students
•

•

•

Investment in peer mentors for new international students ($162k)

Administration
•
Records Management FTE
•
Inflationary pressures in IT (software licenses) ($602k)
•
Ancillary business adjustments in line with projected revenues ($805k) (OTO)
•
Defer Banner to Cloud upgrade ($1M)
•
Projected facilities savings due to decreased activity on campus ($265k) (OTO)
Continuing KPU-wide initiatives: Taskforce on anti-racism ($50K) OTO
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Other Portfolio Changes (Cont.)
•

Final Draft Operating Budget
•

Funded by KPU Foundation Endowment Revenue
•
•
•

•

Funded via Admin portfolio reallocation
•

•

Addition of 1.0 FTE for AVP, Curriculum and Academic Policy

Mobile workforce transformation - $379k
•
•

•
•
•

1.0 FTE for Indigenous Leadership
1.0 FTE for Manager, Equity Diversity & Inclusion
Increase to course releases for Director, Diversity secondment

2.0 FTE to support implementation & ongoing support (1.0 FTE OTO)
Related operating costs of which $150k is OTO

Office of Registrar service review recommendations implementation - $88k
Strategic initiatives pandemic impact and opportunities - $1M (OTO)
1.0 FTE for Manager, Capital Projects to support large capital bids - $134k
•

Funded by repairs and maintenance budget reduction ($400k)
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Summary of Operating Budget Changes
FY22 Initial Draft Operating Budget Deficit
Encumbered salary based on historical savings
Changes in revenue assumptions
Changes in expense assumptions
Reduction of budget contingency
Re‐forecast of Ancillary activities based on current environment
Admin area redundant budget reductions
FY22 Revised Draft Operating Budget Deficit
Changes in revenue assumptions
Changes in expense assumptions
Sun‐setting suspended intakes
Addition of AVP Curriculum and Policy (funded via admin redundancies)
Addition of Manager, Capital Projects (funded via reduction in repairs & maint.)
Office of Registrar service review implementation
Addition of KPU Foundation Endowment Revenue and two new FTE's
Reduction of redundant faculty salaries budget based on estimated delivery
Strategic initiatives budget
Mobile workforce
Benefits adjustment to align with historical actuals

FY22 Final Draft Operating Budget Deficit

W here thoughtm eets action

(18,143)
5,451
1,476
660
1,726
806
207
(7,817)
(477)
1,869
443
(137)
(134)
(88)
‐
2,328
(1,000)
(379)
1,800

(3,592)
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Final Draft Operating Budget Allocation by
Group
Budget Allocation Comparison (FY21 vs. FY22)
120,000

100,000

80,000

60,000

40,000

20,000

‐

Salary

Non‐Salary

Salary

27,817

108,814

7,744

W25,229
here thought26,399
m eets action 108,567

6,375

Admin
FY21 Base Budget
FY22 Final Draft Budget

27,199

Non‐Salary

Salary

Non‐Salary

Salary

16,527

3,083

2,853

11,718

16,072

2,988

3,575

8,385

Academic

Students

Non‐Salary

Non‐Divisional
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Final Draft Capital Budget
Fiscal 2021/22 Capital Budget Allocations
Asset Category
Administration

Fiscal 2021/22
Version 1

Fiscal 2021/22
Version 2

40,000

‐

Comments
• Reallocated to unforeseen strategic priority projects

Academic

750,000

750,000

• To fund academic capital priorities

Campus Safety & Security

250,000

250,000

Facilities

3,076,328

2,896,328

• To address priority safety projects
• Mandatory contribution towards Ministry funded deferred capital, refresh
of furniture/work stations, etc.

IT

2,500,000

3,571,000

Construction

2,500,000

800,000

• Refresh of laptops, desktops, monitors, and infrastructure update
• $1.07M from construction for mobile workforce transformation
• For Spruce Optimization

Library

384,200

384,200

• Annual refresh of Library assets

Unforeseen Priority Projects

179,472

848,472

• Unforeseen strategic priority projects

9,680,000

9,500,000
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• Reduction of $180k re: Tim Horton's to be funded by 3rd party
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Final Draft Capital Budget (Cont.)

24%

26%

IT Refresh
Network Infrastructure
Construction/Renovation
Library Resources

4%
14%

Furniture & Equipment

32%

• Self‐funded Amortization budget ‐ $11.6M (FY 21 $10.7M)
• Externally funded Amortization budget ‐ $9M (FY 21 $9M)
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Next Steps
•

Updated Draft FY21/22 Budget Consultation
•
•
•
•
•
•
•
•

Academic Council February 19th
Division Heads February 23rd
President’s University Executive February 25th
SSCAP / SSCUB March 5th
Board Finance Committee March 9th
Labour Management Relations Committee – March 10th & March 15th
Senate March 22nd
Board of Governors March 31st (motion for approval)
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Questions
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Fiscal 2021/22 Draft Budget
February 2021

Account Group Account Description

Administration

Academic
See Appendix

Students

Non Divisional

FY 2021 / 22 Budget

% change to
prior year
budget

78,450,100

6%

FY 2020 / 2021
Base Budget

FY 2020 / 2021
Forecast

FY 2019 / 2020
Actuals

Comments

Revenue
Operating Grant

7,373,960

62,789,144

6,859,640

1,427,356

74,041,600

78,134,576

71,217,410

Grants

‐

1,551,300

‐

1,551,300

‐27%

2,137,800

1,296,455

2,293,875

Amort of Deferred Contributions

‐
‐

‐
36,989,600

‐
‐

5,522,000
‐

5,522,000
35,989,600

‐8%
‐5%

5,972,700
37,854,000

5,446,252
34,438,478

8,373,875
35,381,790

‐
‐
‐
‐
‐
‐
‐
‐

68,388,200
7,217,500
604,900
831,600
650,300
‐
‐
‐

‐
‐
‐
‐
‐
‐
‐
‐

‐
‐
‐
‐
‐
129,500
308,200
1,500,000

69,388,200
7,217,500
604,900
831,600
650,300
129,500
308,200
1,500,000

‐9%
‐10%
‐41%
69%
‐17%
6%
‐31%
38%

76,620,600
8,013,200
1,020,400
491,600
784,500
122,300
448,100
1,088,600

68,299,088
7,073,444
540,926
582,400
444,428
330,291
294,687
2,363,484

63,119,343
6,944,994
911,201
1,105,828
1,354,348
231,092
420,652
2,026,201

Tuition Fees‐Domestic
Tuition Fees‐International
Student Fees
Applic and Other Fees‐Domestic
Applic and Other Fees‐International
Tuition ‐ Non‐Credit
Contract Services
Shop Income
Investment Income

Bookstores Income

‐

2,489,800

‐

‐

‐

2,489,800

‐40%

4,149,600

1,756,320

3,691,909

Parking Income

327,200

‐

‐

‐

327,200

‐78%

1,484,300

1,031

1,144,473

Ancillary Commission Income

144,000

‐

‐

‐
‐

‐
‐

Amortization of Capital Contributions
Other income

Revenue Sensitivity Provision

Revenue Total

‐
‐
‐
10,334,960

144,000

‐64%

402,500

71,890

363,036

8,989,300
2,050,100

‐

8,989,300
2,050,100

0%
13%

9,009,000
1,814,400

8,810,000
1,449,496

8,615,936
3,077,215

(1,547,000)
214,596,600

‐61%
‐3%

(3,930,800)
221,524,400

‐
211,333,246

‐
210,273,178

‐
179,022,544

‐
6,859,640

(1,547,000)
18,379,456

10,728,000

5,620,600

3,796,200

1,020,000

21,164,800

‐1%

21,394,500

20,247,242

18,587,439

9,338,500

12,352,900

7,440,200

360,200

29,491,800

‐5%

31,162,800

28,133,279

26,842,000

165,700

68,575,200

1,401,100

1,479,500

71,621,500

0%

71,924,300

69,541,951

68,976,809

319,100
4,678,104
25,229,404

1,887,800
20,130,851
108,567,351

454,500
2,980,139
16,072,139

52,500
662,906
3,575,106

2,713,900
28,452,000
153,444,000
22.8%

16%
0%
‐1%

2,340,200
28,571,300
155,393,100
22.5%

2,902,382
26,853,666
147,678,519
22.2%

3,202,795
27,258,495
144,867,538
23.2%

1,209,300
4,699,800
5,154,000
410,800
513,600

3,024,200
169,800
709,500
53,800
752,100

215,100
11,800
2,200
13,000
263,200

18,000
‐
‐
‐
1,226,500

4,466,600
4,881,400
5,865,700
477,600
2,755,400

‐12%
‐12%
4%
‐47%
‐30%

5,072,500
5,577,500
5,659,400
893,400
3,955,700

3,396,177
4,143,599
4,644,156
458,550
1,466,504

4,314,702
4,308,973
3,342,134
630,789
3,432,275

‐
2,193,800
1,446,400
8,786,400

‐
39,300
10,600
1,616,100

1,401,400
‐
3,100
1,077,700

‐
‐
‐
2,750,600

1,401,400
2,233,100
1,460,100
14,230,800

0%
‐8%
25%
19%

1,401,400
2,433,000
1,170,200
11,975,400

1,401,400
1,661,094
1,325,565
9,970,863

1,355,919
2,149,881
1,032,516
13,006,680

4,388,400
‐
‐

4,388,400
‐
1,985,300

‐12%
na
‐40%

4,973,000
‐
3,319,800

5,165,077
6,200,000
1,405,056

2,797,681
3,103,000
2,783,989

44,145,800

‐5%

46,431,300

41,238,041

42,258,539

Budget is based on funding letters received from the Ministry plus an
estimate of next year's funding amount. Note FY20/21 includes retro of
$2.2M which related to FY20
Decrease from FY21 budget represents decrease in expectations associated
with ABE/ESL grant
Total tuition is based on strategic enrollment modelling. At a high level
Tuition is 3% higher than FY21 Forecasted Tuition

FY21 is an anomaly due to realized gains when we moved to a new
investment manager. FY20 had higher returns than we anticipate receiving
in FY22
FY22 budget assumes more activity on campus over the course of the year
will result in higher bookstore income
FY22 budget assumes that parking income is 90% of historical Jan‐Mar.
There is no parking charged from April‐Dec
FY22 budget assumes that parking income is 25% of historical Sept‐Dec and
90% of historical Jan‐Mar
FY22 budget includes $750K Revenue for late penalty fee which represents
late fee revenue on unpaid accounts. Budget also includes an additional
$190K from Foundation Endowment revenue
Revenue Sensitivity Provision

Salaries
Salaries‐Admin
Salaries‐GEU Staff
Salaries‐Faculty
Salaries‐Other
Benefits

Salaries and Benefits Total
Benefits rate
Non Salary Expenditures
Supplies
Repairs and Maintenance
Software and Hardware Maintenance
Leases/Rentals
Travel and PD
Student Awards
Utilities
Communications
Fees and Services

Agent Commission Fees
Transfers to Endowment
Cost‐of‐Sales

Non‐salary Expenditures Total
Amortization of Capital Assets

‐
‐
1,985,300
26,399,400

‐
‐
‐

‐
‐
‐

6,375,400

2,987,500

8,383,500
20,598,800

20,598,800

64,079,793

(12,199,999)

(14,177,950)

(3,592,000)

‐

(41,293,844)

19,700,000

‐

19,380,000

18,474,717

3,036,686

4,672,384

Non Divisional is vacation pay out, maternity leave and salary continuance
Non Divisional is Vacation pay out, maternity leave and salary continuance,
stipend increase and BCGEU chair time release
Non Divisional is Vacation pay out, maternity leave and salary continuance,
time releases and ed leave
Majority of Non Divisional Salaries‐ Other is placeholder for student salary
increases

FY22 budget increase includes new Software for more remote learning
The centralized budget represents Collective Agreement PD (both KFA and
BCGEU) along with Administrative PD

FY22 includes increase for Telephony rolled out in late FY21
FY22 Non Divisional budget includes $1.2M bad debt expense, AR Collection
expense. Variance between current year budget and prior year budget is
predominately bad debt expense (not budgeted in FY21) and $1.0M
enhancement for strategic initiatives. Variance on current year budget to
forecast is largely professional fees, events, and other smaller savings across
the category

This is approximately 80% of bookstore income. Higher bookstore income
than in FY2021

Fiscal 2021/22 Draft Budget by Academic Department
February 2021
Account Group
Salaries

Account Description
Salaries‐Admin
Salaries‐GEU Staff
Salaries‐Faculty
Salaries‐Other
Benefits

Salaries and Benefits Total
Supplies
Repairs and Maintenance
Software and Hardware Maintenance
Leases/Rentals
Travel and PD
Utilities
Communications
Fees and Services

Non‐salary Expenditures Total
Expenditures Total

ACA

Arts

Business

Design

Health

Science & Hort

Trades &
Technology

Other Provost
Note 1

FY 2021 / 22 Budget

FY 2020 / 2021 Base
Budget

5,620,600
12,352,900
68,575,200
1,887,800
20,130,851
108,567,351

5,653,900
12,360,900
68,857,500
1,817,300
19,711,823
108,401,423

% change

375,900
731,200
3,511,800
52,000
1,063,240
5,734,140

614,600
1,548,100
20,617,500
170,800
5,224,349
28,175,349

606,100
1,192,300
20,400,600
‐
5,053,171
27,252,171

257,700
640,200
2,622,500
31,300
808,475
4,360,175

492,800
721,800
6,514,700
8,000
1,761,246
9,498,546

399,000
4,030,000
8,198,900
160,500
2,911,031
15,699,431

434,000
874,800
3,485,200
‐
1,091,261
5,885,261

2,440,500
2,614,500
3,224,000
1,465,200
2,218,078
11,962,278

22.8%

22.2%

23,500
‐
‐
‐
16,800
‐
700
14,300

138,700
28,300
5,000
6,600
64,800
‐
700
77,500

100,900
1,000
‐
1,600
228,100
‐
700
160,500

79,000
2,000
3,500
4,600
30,100
1,500
2,400
45,100

37,600
2,500
‐
‐
21,900
200
‐
64,800

685,700
58,300
7,900
5,400
79,800
33,400
300
58,800

764,000
36,900
‐
15,600
57,900
4,200
‐
21,100

1,194,800
40,800
693,100
20,000
252,700
‐
5,800
1,174,000

3,024,200
169,800
709,500
53,800
752,100
39,300
10,600
1,616,100

3,022,000
169,000
511,500
53,800
1,134,000
39,300
10,600
1,724,400

55,300

321,600

492,800

168,200

127,000

929,600

899,700

3,381,200

6,375,400

6,284,100

1.5%

5,789,440

28,496,949

27,744,971

4,528,375

9,625,546

16,629,031

6,784,961

15,343,478

114,942,751

111,442,999

3.1%

1. Includes Provost administration, library, research and teaching and learning.

Comments

‐0.6% Includes salary encumbrance in FY22 and addition of an AVP Curriculum
‐0.1% Includes a salary encumbrance in FY22
‐0.4% Includes reduction of Faculty budget based on expected delivery for FY22
8.6%
2.2%
0.2%
0.1%
0.5%
38.7% Remote learning software budget enhancement
0.0%
‐33.7% Removal of 75% of travel budget and meals and refreshments
0.0%
0.0%
‐9.4% Majority of the decrease is due to Advertising budget being centralized into
Faculty Marketing fund in External Affairs portfolio

Fiscal 2021/22 Draft Capital Budget
Department
Faculty of Trades & Technology
Faculty of Health
Faculty of Science & Horticulture
Faculty of Arts
Faculty of Business
Research Division
Library
VP, Academic
Academic
Campus Safety & Security
Routine refresh
Capital maintenance
Minor Maintenance
Facilities
Mobile equipment
Desktop refresh
Monitors/other refresh
Network infrastructure
IT
Construction ‐ Spruce Optimization
Library
Unforeseen Priority Projects
Total FY 2021/22 Capital Budget

97,100
104,000
78,800
128,288
40,000
60,000
219,400
22,412

1,615,800
486,160
794,368
1,528,550
184,000
575,000
1,283,450

Fiscal 2021/22 Comments
To fund training equipment for programs
Replacement of existing program specific equipment
To fund equipment for biology, chemistry, & sustainable agriculture programs
To fund renovation of offices & replacement of chalk boards with whiteboards
Audio visual equipment
To fund specialized research equipment & replacement of outdated existing equipment
To fund Library specific furniture & equipment (i.e. book carts, student chairs, security gates)
To fund other academic capital priorities
750,000
250,000 To address priority safety projects
Refresh of KPU furniture, work stations, and common areas
Non‐Ministry funded capital maintenance
Mandatory contribution towards Ministry funded deferred capital
2,896,000
Refresh of laptops & transition to mobile workforce
Refresh cycle for desktops
Refresh cycle for monitors, other computing equipment
Update of backend network infrastructure
3,571,000
800,000 To address remaining optimization aspects for Spruce
384,000 Annual refresh of Library assets
849,000 Unforeseen strategic priority projects
9,500,000

SENATE

Chair’s Report to Senate
Senate Standing Committee on Policy
March 3, 2021

SENATE
Agenda Item: 11
Meeting Date: March 22, 2021
Presenter: David Burns
Chair’s Report to Senate
Senate Standing Committee on Program Review
February 24, 2021
SSC Program Review this month received and approved Annual Follow Up Reports for
Accounting and the Bachelor of Science in Nursing. The Quality Assurance Plan for Interior
Design was also passed, and the External Review Report for the Health Care Assistant Program
was received.
The main item of business at the meeting was the Self Study Report for History. The committee
was in solid agreement that this work represents some of most thorough it has received. The
History Department has led the way in rethinking prerequisites and program flexibility, has put
indigenization in a prominent place in their plans for the future, and has provided a
comprehensive and thoughtful Self Study Report. This work was led by Dr. Jack Hayes and Dr.
Tracey Kinney.
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SENATE

Program Review Quality Assurance Plan
Quality Assurance Plan for: Bachelor of Psychiatric Nursing Program

Date submitted to SSCPR: October 02, 2020

Date Self-Study Report approved by SSCPR: October 30, 2019

Date of External Review: February 03, 2020

SUMMARY
The Bachelor of Psychiatric Nursing Program (BPN) began its new program curriculum in September 2018 with the first cohort of the new students
completing in December of 2020. The previous and original version of the program was delisted from Schedule C with the British Columbia College of
Nurses and Midwives (BCCNM) in April of 2020. The Quality Assurance Plan will address the main recommendations from the Self-Study and External
Reviewers Report (ERR). Overall findings from program review were favorable for the BPN however several areas have been identified to assure the best
quality program offering. The following is a brief summary of the areas of focus which formulate the basis of the goal development for the Quality
Assurance Plan.




Philosophy and Language – The program philosophy has been updated from the original version of the program. However, it requires more
alignment with the conceptual framework of the program and course objectives. The language found in the course content should be referred to
specifically as psychiatric nursing to align with practice competencies rather than language such as nursing or mental health practitioners.
Integrate the program’s mission explicitly into curriculum to assure local, national and international contributions and leaders.
Integrate a more robust and clear blending of theory and practice, critical understanding and social and ethical awareness.

This QA plan will cover the new 2018 BPN program. The purpose of this QA document is to maintain the integrity and enhance the quality of the BPN
program. Following the completion of the health foundations suite of 10 courses, students enter the BPN through a declaration process with 2 semesters of
credits in the Health Foundations year earned. Students then enter the BPN program through a declaration process, with meeting admission requirements.
This BPN program is a three-year undergraduate program.
At the time of writing the Self-Study Report (SSR), the former BPN program curriculum had finished. Therefore, this document will only address the new
program.
To date the following information has been collected by the New BPN program.
At the end of each semester, students are asked to complete the Student's Course Feedback form (See Appendix A). This feedback form asks specific
questions aimed at getting a better understanding of how each course highlights core concepts. It also asks students to highlight any concepts they may
have learned in previous semesters which will help faculty identify overlap and gaps in the concepts being covered throughout the program. The
information is gathered by utilizing Moodle's anonymous feedback tool, located on the main BPN Homebase Moodie site for all students to access which
is then summarized and collated results shared with the dean’s office and BPN faculty for each course and each instructor. The information is shared at
semester team meetings and used:
x To make immediate program changes
BPN Quality Assurance Plan 2020-2025
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x
x

To inform changes over the long-term as they represent trends in healthcare or program requirements
To assist as a communication tool among faculty teaching the course with a continued commitment to improve the quality, clarity and
consistency of courses.

Quality Assurance Goals
The following Quality Assurance Goals which formulate the Quality Assurance Plan are broad statements of program improvement formulated from the
KPU Self-Study Report and recommendations of the External Review Committee’s Report. Each goal will be summarized with rationale for the goal,
along with the program’s response to those recommendations in formulating program goals.
***PLEASE NOTE: IN THE SECTIONS WHICH FOLLOW, ALL ITALISIDED TEXT IS A DIRECT QUOTE FROM THE EXTERNAL
REVIEW COMMITTEE’S REPORT***
THEME: PROGRAM OVERVIEW (PHILOSOPHY)
Goal 1: The program requires further development of its program philosophy and the language embedded in the program materials (stating

psychiatric nurses vs mental health practitioners). Embedded in the philosophy statement, a framework, clearly established must be
articulated and threaded throughout the program (curriculum framework).
Rationale for this goal:
x

x

The program still has work to do in terms of its philosophy, its conceptual framework and the overall program objectives; all of which lead to
curriculum and course development. The courses are well developed and aligned with course learning objectives. The learning objectives are all
based on the CRPNBC competencies (Now BCCNM). In the philosophy document and in a lot of the supporting documents for the program, we
seldom saw the term "psychiatric nursing". The terms "nursing" and "psychiatric/mental health nursing" were the ones most often used. Also, the
philosophy document talks about Registered Psychiatric Nurses (RPN’s) as a specialty; thereby comparing the profession to obstetrical nursing or
another such 'specialty' of general nursing as opposed to RPNs being a separate and distinct profession.
The External Review Committee (ERT) recommends faculty collectively articulate a clear philosophical statement for the program, which will serve as
a guiding principle for student development in psychiatric nursing. Such a philosophical statement for the program, the ERT believes, will help
address issues of faculty disconnection and clarity and purpose of curriculum (curr) progression identified through the external review process.
Recommendation(s) this Goal Addresses
#1 The ERT recommends a comprehensive review of the language used in curriculum and program documents to address
the issues outlined in the previous accreditation as discussed above.
#2 The ERT recommends faculty collectively articulate a clear philosophical statement for the program, which will serve as
a guiding principle for student development in psychiatric nursing. Such a philosophical statement for the program, the ERT
believes, will help address issues of faculty disconnection and clarity and purpose of curriculum progression identified
through the external review process.

BPN Quality Assurance Plan 2020-2025

Report (page number)
From ERR 3
ERR 3

Page 2

THEME: PROGRAM CURRENCY AND CONNECTIONS
Goal 2: Ensure the students are prepared for entry to practice by focusing on key psychiatric nursing skill sets which will include mental health
assessment, professionalism (conduct in all aspects of the program including clinical performance, theory and lab practice), critical thinking skills
incorporating theory and practice competences, acumen of psychiatric nursing practice in the clinical setting.
Rationale for this goal:
x
x

x

During the external review site visit, the ERT was able to meet with three Program Advisory Committee (PAC) members who employ KPU student
nurses. Overall, the ERT note that these three participants may not be reflective of the entire program’s connections, but their deep expertise with
KPU students and the varied nature of their placement sites provided excellent insight into the program.
The Self-Study Report indicates conflicting evidence with regard to how well students are prepared during their studies and how prepared
students and alumni feel (SSR, p. 16). The Self-Study report contextualizes this discrepancy as “a lack of context of the nursing role” and that
“foundations may not make sense to [students] until they are fully entrenched in the practice setting.” Although the ERT note that this is true for
the complex and challenging role psychiatric nurses serve in the health care sector, feedback from the external review site visit indicates an
increased need for communication between the program and student psychiatric nurse employers; between the program teaching faculty and unit
staff/managers of clinical placement areas, as well as greater preparation and support for students during placements.
All three PAC members stressed that KPU students understand trauma-informed practice very well, however some employers’ comments indicated
that the program is not current with best practices in psychiatric nursing. A key weakness identified by PAC members and validated by students
was exposure to and the ability to conduct Mental Status Exams (MSEs). Employers identified that they are now reluctant to take on KPU students
as they are not well prepared (some examples provided by PAC members are (1) unable to do MSE, (2) did not take clinical practice seriously, (3)
doing homework whilst in clinical and, (4) lack of critical thinking skills).

Recommendation(s) this Goal Addresses

Report (page number)

#3 The ERT recommends more direct exposure to MSE knowledge and application earlier in the program so that students
can feel better prepared to confidently apply and build on such skills when they begin practice placements.

SSR 16
From ERR 5

Goal 3: Ensure all faculty provide appropriate and expected support and supervision to students during clinical placement. This includes screening
students and recommending appropriate clinical placements, orientation to the clinical practice areas and engagement with agency team members.
Rationale for this goal:
x

Employers indicated that there was a lack of support from BPN faculty in supervising students (especially when a student was having difficulty). It
was felt that KPU instructors are not accessible. This is corroborated in Appendix M of the Self-Study report wherein many students indicated that
faculty were not present or supportive in the clinical area. One student remarked in the Student Survey that “I had multiple instances where my
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instructor did not show up to my placement to check on me, not even once” (Appendix M, page 123). Another student indicated that she had not
seen her instructor for the entire preceptorship rotation (Appendix M, page 138). During the external review site visit, some employers noted BPN
faculty were difficult to contact when there was an issue, and that inadequate orientation was provided for preceptor nurses on the units.
Recommendation(s) this Goal Addresses

Report

#4 Program faculty should ensure adequate orientation and supervision is provided for students during placements.

SSR 123, 138
From ERR 5

#5 The ERT recommends KPU faculty should be sure to carefully screen students to see that they are appropriate for
clinical areas in which they are placed. Not all students have the same abilities/preparation to go into some of the complex
areas—some students are stronger, and others take longer to become confident in their practice and be able to critically
think and problem solve.

From ERR 6

Goal 4: Prepare and provide updated manuals to the clinical practice units especially preceptor placements which outline the student’s knowledge/skill
level for that placement, explore opportunities to engage with the clinical agencies on a more frequent basis and ensure evaluations and surveys are
completed to enhance engagement and program development
Rationale for this goal:
Recommendation(s) this Goal Addresses

Report (page number)

#6 The External Review Team recommends that greater communication happen between faculty and clinical agencies
when the clinical staff indicate students are not meeting the requirements of their clinical practice semester. It is not good
for KPU’s reputation to have clinical placement agencies (who are often future potential employers) think that KPU is
graduating individuals that they think should not be practising—what is needed is at least dialogue and explanation for
how decisions are made related to clinical mastery that are valid and evidenced-based.

ERR 6

#7 Overall, the External Review Team recommends program administration conduct a thorough review of the kinds and
amount of support students are provided with for their placements, both prior to and during placements. Such a review
should include broad feedback from PAC members and may require a special meeting with employers to discuss how to
better prepare students and provide support to students and agencies. The Self-Study did not indicate that this was a
concern even though there had been some student comments reflecting similar issues related to instructor support.

ERR 6
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Goal 5: Increase the membership and scope of membership of the Integrated Program Advisory Committee (IPAC) for the BPN program. This should
include as many “sectors” as possible where the students access clinical practice placements and potential areas of employment.
Rationale for this goal:
x

The SSR report has identified the need to improve connections with the discipline/health sector and alumni based on data in Appendix J. The
report indicates that these improvements will involve ensuring skilled experienced instructors are assigned to clinical placements; better
communications with clinical agencies by department and faculty; strategies to improve students’ knowledge of pathophysiology, and an increase
in acute psychiatric clinical experiences. The plan will be to make these changes in the revised program.

Recommendation(s) this Goal Addresses

Report (page number)

#8 The ERT and SSR validate these recommendations as crucial to program success

ERR 7
SSR 14, Appendix J

Goal 6: Expand and maintain formal “stakeholder” connections and mechanisms which document the interactions for the purpose of relationship
development to improve the quality and integrity of the program and to foster a reliable source of information for practice trends and ability to respond to
those trends. This includes clinical practice agencies, health authority, nursing regulator, nursing associations and government ministries.
RATIONALE FOR THIS GOAL:
x

Page 15 and page 8 of the SSR lists the many ways that the BPN program maintains connections with the health sector and alumni as well as
examples of the programs’ public information and community outreach initiatives. Surveys of alumni and health sector (employers), minutes of the
Integrated Program Advisory committees, HSPNet information is provided but there is no evidence to support a number of other connections
listed

Recommendation(s) this Goal Addresses

Report (page number)

#9 The SSR and ERT validate these as to program success.

SSR 8, 15
ERR 6,7
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THEME: QUALITY OF CURRICULUM DESIGN
Goal 7: The BPN faculty will develop and implement a continuous process for curriculum review/revision and instructional skill development for online
teaching. The BPN will establish a timeline and tracking system of regular curriculum review and document any adjustments. The plan will also consider
a separate or unique admission criteria for the BPN program.
Rationale for this goal:
x

The ERT team recommends that the administration identify and provide professional development opportunities in relation to online pedagogy for
BPN faculty teaching online courses. This was made as many students communicated, they are not being taught, rather they are teaching
themselves leading to student uncertainty and anxiety when entering the clinical practice arena.

RATIONALE FOR THIS GOAL:

Report (page number)

Recommendation(s) this Goal Addresses
#10 The BPN program must develop and implement an ongoing and clear plan for curriculum review and revision to keep
curriculum current.

ERT 8

#11 The ERT highly recommends KPU increase faculty resources so that there is one person who has the responsibility for ERT 8
curriculum oversight. Such an appropriately resourced position serves a key role in coordinating student knowledge and
skill development throughout the different cohorts (especially so when there may be instability in instructor assignments)
and ensures students are exposed to the necessary psychiatric nursing theoretical knowledge and skills so they are safe,
competent practicing student psychiatric nurses.
#12 The ERT highly recommends KPU increase faculty resources so that there is one person who has the responsibility for ERT 8
curriculum oversight. Such an appropriately resourced position serves a key role in coordinating student knowledge and
skill development throughout the different cohorts (especially so when there may be instability in instructor assignments)
and ensures students are exposed to the necessary psychiatric nursing theoretical knowledge and skills so they are safe,
competent practicing student psychiatric nurses.
#13 The ERT strongly recommends that the concerns with the Health Foundations be addressed and separate admissions
criteria be established for the BPN and the BSN programs.
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Goal 8: Conduct a thorough curriculum review with competency mapping with each course presentation and pedagogy in BPN program adjusted and
supported for the purpose of preparing students in all domains of learning within the program. (This QA Report recognizes this is the most significant
portion of ERT and will formulate a majority of work and future activity).
Rationale for this goal:
x

In addition to reviewing the Self-Study report and meeting with program faculty and the KPU Faculty of Health advisor, the ERT met with 17
current BPN students. Student comments clearly stress that they felt the majority of learning in the program was self-study--that very little
teaching occurred. They felt that they were ill prepared to go into clinical practice as they did not know how to conduct client assessments and
were not confident with medication administration. Reasons given for this were that:
*it had been too long since they had taken pathophysiology
*they felt both pathophysiology and pharmacology courses were self-taught or learned from their peers because the courses were online
students felt these courses required more direct teaching to ensure they acquire knowledge needed to practice safely and competently
*they did not feel that they had had adequate teaching regarding the various psychiatric disorders encountered in their clinical practice
areas.

The other areas the students’ focused on were:
x Did not feel they received adequate communication practice and theory which placed them at a disadvantage considering that communication
and the development of the therapeutic relationship is the core of psychiatric nursing.
x Felt very ill-prepared to do clinical documentation on their respective clinical units. Some students indicated they did not receive any preparation
but were expected to know what/how to document their clients’ conditions on the unit. Since they felt they did not get the support in the clinical
area to learn this, they noted this was a very stressful situation for them especially considering it is a legal requirement to document accurately.
x Students felt that when they went into their medical/surgical rotations they did not have the pathophysiology they needed as “the course is online”
and “ends up being a self-study” so they feel they “have a poor understanding and cannot connect their learning clearly to practice”. These
remarks are corroborated with data from the Faculty and Student surveys. Concerningly, 25% of faculty noted that they were “Very Dissatisfied”
with pathophysiology components of the program and a further 25% of faculty respondents noted that they were “Somewhat Dissatisfied” with
pathophysiology (Appendix N, Q1, page 140). In regard to pharmacology, faculty responded with 12.5% “Very Dissatisfied” and 37.5%
“Somewhat Dissatisfied” with these components within the program. These two areas are the most significant areas for improvement noted by
faculty. Similarly, responses to the Student Survey stress a need for stronger focus on pathophysiology and pharmacology (See Appendix M, page
117-125).
x Students mentioned that many times they “had not covered”, and, or, “practiced in their nursing lab course the psychiatric nursing skills, or
med/surg skills.” They needed to be prepared in the medical surgical rotation; the semester is split in two with half of the students

doing medical surgical nursing first (and so would not have had the theory or much of the nursing skills lab).
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x

x
x

x

x
x

x

It is the responsibility of the clinical instructor to also teach on-site and/or ensure students have the knowledge/skills needed to safely care for
their assigned client(s). Alternatively, faculty should be assigning clients that are appropriate for students’ level of knowledge/skill which requires
that the clinical faculty review the clients on the unit before assigning clients to students. It is difficult for unit staff to do this (except in
preceptorship situations) as they do not always know the students’ level of knowledge/skill.
The students who attended the External Review on-site visit indicated that they did not feel they would be prepared for preceptorship as they
would only have had one acute in-patient psychiatric clinical practice rotation before preceptorship. This was noted in the 2014 CRPNBC
accreditation report with the expectation that this would be addressed with the revised curriculum.
Students felt that part of their stress was that they perceived that there was very little communication between instructors in their semesters which
resulted in many of their assignments being all due at the same time and that they often received conflicting information from different instructors
on various curriculum issues. Students also remarked that course presentations and expectations appeared inconsistent, and that the course
formats and instructional schedules--in person, online, and blended—were not made clear at the start of semesters. Comments from the Faculty
Survey also make reference to the need for greater overall consistency within the program. The following comments identified as “Areas for
Improvement” highlight this need: “Need a more linear and transparent program overall,” “organization, core courses, preparation for graduate
education,” “More consistency among professors/instructors” (Appendix N, page 147).
Students commented how much they disliked having their research course online as they felt this course would benefit from in-class discussion and
sharing. This then led to the fact that they felt very isolated because all of their courses in that semester are online. They felt they are basically
teaching themselves with some indicating that this did assist them in learning to work collaboratively as a team, though many students remarked
that even by semester 6, they did not feel like they comfortably knew fellow peers in their cohort.
The SSR identifies the need for a review of the curriculum due to the results of the student and faculty surveys (page 34-36). In addition, the ERT
did not find a competency map for how the program learning and RPN entry-level competencies, outlined in this chapter, are addressed
throughout the program’s curriculum.
The SSR notes “The declaration requirements are currently being revised to include more appropriate psychiatric-nursing student specific
assessments to ensure that BPN students encompass well-rounded characteristics, including being successful in people skills and therefore well
situated to be in the healthcare profession. The BPN program is reviewing other methods of assessment for student admission, such as a
Computer-Based Assessment for Personal Characteristics” (page 35). The ERT supports this initiative to revise the program entrance
requirements as the current GPA system of admission is clearly not prioritizing important characteristics of strong psychiatric nursing students.
Furthermore, as faculty noted during the external review site visit, the common GPA admission criteria for the BPN and BSN programs
contributes to new BPN students who may not be explicitly interested in the BPN program. The BPN program, with a lower GPA admission
threshold, becomes a default second-choice for students who are not offered space in the BSN program. As one faculty member noted, on day one
of the semester, 6 new students to the BPN program indicated they were not explicitly interested in the BPN program but only accepted seats
because they were not admitted to the BSN program.
The SSR report indicates clearly that there is a need for a program change related to the attrition and graduation rates outlined in Appendix L as
well as in the Student Outcomes Ministry Target rates outlined in Appendix Q (both identified as being unsatisfactory in the SSR, page 48-50).
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RATIONALE FOR THIS GOAL:

Report (page number)

Recommendation(s) this Goal Addresses
#14 The BPN program must develop and implement an ongoing and clear plan for curriculum review and revision to keep
curriculum current.
#15 The ERT highly recommends KPU increase faculty resources so that there is one person who has the responsibility for
curriculum oversight. Such an appropriately resourced position serves a key role in coordinating student knowledge and
skill development throughout the different cohorts (especially so when there may be instability in instructor assignments)
and ensures students are exposed to the necessary psychiatric nursing theoretical knowledge and skills so they are safe,
competent practicing student psychiatric nurses.
#16 The ERT team recommends that the administration identify and provide professional development opportunities in
relation to online pedagogy for BPN faculty teaching online courses as it is evident that many students feel they are not
being taught, rather they are teaching themselves, leading to student uncertainty and anxiety when entering the clinical
practice arena.
#17 The ERT recommends the program re-examine pathophysiology and pharmacology components of the program,
including the instructional design of this coursework, so as to ensure students are adequately prepared in these areas.

ERR 8

#18 The ERT realizes that it is difficult to have each student receive the required knowledge and skill to go into their
particular clinical rotation—not all theory/lab skills can be front-loaded as the curriculum is levelled from novice to expert
(in the context of entry level competency to practice); this of course means that students have to do some preparation
themselves if they have not covered content in class as yet. However, it is the responsibility of the clinical instructor to also
teach on-site and/or ensure students have the knowledge/skills needed to safely care for their assigned client(s).
Alternatively, faculty should be assigning clients that are appropriate for students’ level of knowledge/skill which requires
that the clinical faculty review the clients on the unit before assigning clients to students. It is difficult for unit staff to do
this (except in preceptorship situations) as they do not always know the students’ level of knowledge/skill.
#19 The ERT suggests semester faculty discuss semester assignments and agree upon an evaluation grid that spaces out the
due dates for the assignments.
#20 Furthermore, the ERT recommends a standardized basic format for faculty course presentations, so that students can
locate important course information clearly and easily.

ERR 10

ERR 8

ERR 8

ERR 9
Appendix N, Q1, page
140
Appendix M, page 117125).

ERR 10
ERR 10
ERR 11

#21 The ERT recommends the program conduct a systematic evaluation of online and hybrid curriculum content to ensure
the method of delivery is appropriate for the corresponding program outcomes. Furthermore, the ERT recommends new
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faculty and faculty new to teaching fully online, be appropriately supported through mentorship with experienced online
instructors and support from the KPU Office of Teaching and Learning.
#22 The ERT recommends the program explicitly introduce team-building activities early in Semester 2. Such
communication activities will support the BPN program’s explicit focus on independent learning, as well as ensure greater
persistence and success of students continuing throughout the program.
#23 The ERT recommends curriculum be reviewed and mapped across the program so that faculty and students can clearly
identify how their curriculum addresses program and RPN entry level competencies for BPN students--this is especially
critical in the development a of clinical evaluation/assessment tools in that RPN entry level competencies are leveled
across the clinical courses. Such a competency map would also complement faculty end-of-semester meetings and ensure
gaps in content do not occur. The ERT feels such a map is essential to ensuring program consistency between cohorts.
# 24 The ERT supports the programs efforts to evaluate more personal characteristics as part of the admissions criteria and
cautions that the CASPer Test may not be sufficient to identify appropriate BPN students, as distinct from appropriate
BSN students. Additional screening tools or pre-requisites may be necessary.
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THEME: QUALITY OF INSTRUCTIONAL DESIGN
Goal 9: Continue to revise and clarify curriculum of the BPN program and work toward a proposed program revision to meet the needs of contemporary
psychiatric nursing.
Rationale for this goal:
x

x
x
x

The Self-Study touches on the previous curriculum/instructional design having been unsatisfactory but that the new design would better meet the
needs of the students; however, the students who attended the on-site group meeting felt that the transition to the new curriculum was not done
well—very disorganized. Although the Self-Study acknowledged that there had been issues with the previous program, it was felt that the new
program design would solve some of the above issues. Evidence from current students does not support this.
Students felt strongly that the pathophysiology course should not be online as it meant that they had to learn it through self-study—felt they needed
instruction in this area to be able to apply it in the clinical area.
Students also felt that they did not receive enough theory in communication considering that this was an integral part of psychiatric nursing
practice.
The ERT recommends the program review the relevance and effectiveness of communication components within the program to ensure students
are receiving the instruction they require to be safe and successful in their practice.

Recommendation(s) this Goal Addresses

Report (page number)

#25 The ERT supports the program’s efforts to standardize instructor course assignments, so as to ensure instructional
quality and greater consistency between cohorts.

ERR 13

# 26 As noted above, the ERT recommends new faculty, particularly new faculty teaching online courses, be mentored
carefully and provided support from the KPU Office of Teaching and Learning.

ERR 13

# 27 The ERT also recommends the end-of-semester surveys be re-evaluated and augmented by reference to a program and ERR 13
RPN entry level competency map to ensure gaps in program consistency do not occur between cohorts.
# 28 The ERT recommends the program review the relevance and effectiveness of communication components within the
program to ensure students are receiving the instruction they require to be safe and successful in their practice.
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THEME: QUALITY OF SERVICES, RESOURCES AND FACILITIES
Goal 10: Examine the current staffing allocation for the BPN. If gaps exist, work to fulfill any vacancies to establish a consistent team to accomplish the
work required to address vulnerabilities in the program and to determine any additional resources which may be required.
Rationale for this goal:
x

The faculty/student population ratio is still low compared to other similar programs, so it is very concerning to read in the Dean/Associate Dean
report that the focus is to ask for funding for more seats. Discussion in the report indicates the plan to request additional funding for various
resources such as simulation technologies but nothing is mentioned regarding the need to increase the faculty student ratio. Students and faculty
also commented to the ERT that class sizes were quite large at 40 students per cohort, and this class size posed a problem for in-class learning
activities and especially for online instruction. It was also reported that the cohort size has been an issue for service courses within the program
that are offered by departments with a lower class size maximum (in particular Anthropology courses). The ERT certainly recognizes the need for
increased provincial capacity in BPN programs, and supports KPU’s efforts in this regard, but cautions that increased offerings without
improving the faculty/student ratio will strain the integrity of the BPN program.

Recommendation(s) this Goal Addresses

Report (page number)

#29 The ERT certainly recognizes the need for increased provincial capacity in BPN programs, and supports KPU’s efforts
in this regard, but cautions that increased offerings without improving the faculty/student ratio will strain the integrity of
the BPN program.

ERR 16
SSR 63-64

Goal 11: Advocate for a block registration system for the BPN Cohort
Rationale for this goal:
x

Students interviewed during the on-site visit noted confusion with why they were required to individually register for each course on a semester
basis, even though the program is a cohort-based program. This requirement gives the impression that the program is somewhat disorganized,
and creates unnecessary added administrative stress for students, particularly when an issues arise and students are not able to register in
required service courses.

Recommendation(s) this Goal Addresses

Report (page number)

#30 The ERT strongly recommends a block registration system be implemented for students in the program.
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QUALITY ASSURANCE FIVE-YEAR ACTION PLAN
MONTH/YEAR WHEN THE FIVE-YEAR ACTION PLAN BEGINS: September 2020-2025
STRATEGY 1: Further establish or formulate a revised philosophy for the BPN program which will include revision of language and structural
foundations to health, assessment, planning and interventions which anchor the entire program and integration of Psychiatric Nursing Practice
Competencies. The philosophy will be rooted in Nursing Theory.
GOAL(S) THIS STRATEGY SUPPORTS:
Goal 1: The program requires further development of its program philosophy and the language embedded in the program materials (stating psychiatric
nurses’ vs mental health practitioners). Embedded in the philosophy statement, a framework, clearly established must be articulated and threaded
throughout the program (curriculum framework).

Step(s) Required to Achieve this Strategy

To be Led
by

To Begin
on
(M/YY)

Review current philosophy and with faculty collaboration establish
theoretical constructs which support health interventions for the client in
meeting the BCCNM competencies.

BPN
November
Chair/Curr
2020
Chair
All
Faculty

Ensure all language within course materials and program description state
Psychiatric Nurse or Bachelor of Psychiatric Nursing
Embed revised philosophy statement and program foundation with theory,
structure to health care approaches with clients into all course materials and
program resources. Example will be Betty Neuman’s Holistic Health
assessment recognizing a person composed of 5 variables of health
(psychological, developmental, physiological, socio-cultural and spiritual) in
dynamic interaction with their environment.

Curr Chair November
2020
Curr Chair December
2020
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To be
Completed
By
(M/YY)
February
2021

Notes
The BPN Team notes this report
addresses the new but current
BPN program. Revisions will
be done as necessary however,
it is important to note that a Full
Program revision is planned at
this time which will naturally
incorporate most of the review
team’s recommendations.

April 2021
December
2021

The BPN Team is proceeding
(along with the BSN) to revise
the program by absorbing some
of the electives back into the
program from health
foundations. Along with this
work, the program philosophy
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and competency mapping will
be completed for all courses.
Resource Implications (if applicable)
What are the resources required to achieve this Strategy? The BPN is a small program with few full-time faculty. As most of the recommendations are
curriculum and program revision based, the BPN will establish roles for all faculty to ensure this work is completed and will be requesting more
resources in the form of time release from the dean’s office. Mental Health is critical in the province and health authorities and the program has
suffered with a lack of faculty resources to meet the demands of mental health and program delivery as evidenced in the EPR.
When are these resources required? As soon as possible
What Faculty and/or Institutional support is required? Engage Learning and Support as much as possible to assist with building program revision,
rubric development, pedagogically sound approaches.
STRATEGY 2, 3, 4: Ensuring students are well prepared for clinical in all semesters with clear course expectations, skills they are able to practice in
clinical and ensure this is articulated to the clinical agency through clinical practice manuals for the relevant semester. This includes the assurance that
faculty have been adequately prepared to enter clinical, have oriented to the unit(s) and visit the students according to the teaching mode outlined in the
collective agreement. The orientation manual for the semester will include contact information and communication strategies between faculty and the
agency.
GOAL(S) THIS STRATEGY SUPPORTS: 2: Ensure the students are well and best prepared for entry to practice by focusing on key psychiatric nursing
skillsets such as mental health assessments. 3: Ensure all faculty provide adequate and the intended support and supervision to students during clinical
placement. This includes screening students and recommending appropriate clinical placements, orientation to the clinical practice areas and engagement
with agency team members. 4: Prepare and provide updated manuals to the clinical practice units especially preceptor placements which outline the
student’s knowledge/skill level for that placement, explore opportunities to engage with the clinical agencies on a more frequent basis and ensure
evaluations and surveys are completed to enhance engagement and program development

Step(s) Required to Achieve this Strategy
1. Increase communication between the BPN and clinical agency.

This will be achieved initially by establishing a practice
orientation for each clinical experience. Traditionally the BPN
would only provide this for preceptorship.
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Led
by
All
faculty

To be
Completed
Notes
By
(M/YY)
December January
Will establish a template for each
2021
2021
course and faculty may use this
to indicate their contact
information and other resources
for the clinical agency. The
To Begin
on
(M/YY)
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2. A list of “critical skills” such as MSE, Trauma Informed Care,
Suicide Risk Assessment and Prevention (not exhaustive),
professionalism (from competencies) will be highlighted and
purposely built into courses with a dedicated plan for theory, and
practice by faculty along with carrying these elements over into
additional courses for review. The BPN program will also be seeking
resources for faculty specifically related to Online Teaching Skill
Development to ensure all aspects of the program are delivered in an
effective manner. Courses previously offered online which have been
determined to require classroom instruction will be moved to the
classroom once the global pandemic subsides.
3. Faculty will work with the agencies to participate in appropriate
orientation. Staff who visit students in later semesters will document
the day and time they visit students in clinical. In addition to the
orientation manual, the expectation for all faculty will be to discuss
the student’s status and agency needs on at least one occasion with the
leadership team of the clinical practice unit.

Chair,
Curr
Chair

All
faculty
Program
Chair

December December
2020
2021

January
2020

Beginning
with each
semester
starting
January
2021

expectation will be to have this
updated along with the course
presentation from faculty. The
orientation manual will be sent to
representatives at the clinical
agency.
Faculty will be tasked with these
course additions/revision which
will be documented on a QA
Response flow sheet, used then
for Reporting QA activities

Orientation and faculty contact
with each agency will become
the expectation and
accountability of clinical faculty.
This will be for each clinical
experience from January 2021
onward.

Resource Implications (if applicable)
What are the resources required to achieve this Strategy? Accountable time along with roles and responsibilities during the semester
When are these resources required? BPN chair will reach out to Learning and Development before the end of 2020 including an examination of
resources available for faculty to enhance Online Teaching. Classes formally online that require movement to the classroom will be done so when the
pandemic subsides. Learning and Development will also be consulted early in 2021 related to curriculum review and enhancement as the first wave of
action to address quality assurance deficits in the program.
What Faculty and/or Institutional support is required? Chair and Dean’s office.
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STRATEGY 5: Increasing the scope of stakeholder contributions directly to the BPN from the health care and mental health care sectors.
GOAL(S) THIS STRATEGY SUPPORTS: This strategy supports goals 5: Increase the membership and scope of membership of the Integrated Program
Advisory Committee for the BPN. This should include as many “sectors” as possible where the students access clinical practice placements and potential
areas of employment. 6: Expand and maintain formal “stakeholder” connections and mechanisms which document the interactions for the purpose of
relationship development to improve the quality and integrity of the program and to foster a reliable source of information for practice trends and ability to
respond to those trends. This includes clinical practice agencies, health authority, nursing associations and government ministries.

Step(s) Required to Achieve this Strategy
1. Engage faculty and the dean’s office in discussion of whom and
which agencies should be involved. This may include clinical
agencies, members of associations, interest groups and government.
2. Reach out to those whom are decidedly critical in being a member of
IPAC
3. Create sub committee’s or working groups as necessary to ensure
the program is responsive to community heath trends and needs.

4. Review and implement a strategy (calendar schedule) for formal and
informal information/data collection within the context of engaging
with stakeholders. This will include regular scheduled meetings
(IPAC), special consultation meetings, survey schedule for
employers, alumni. Potential to establish new survey tools to elicit
information useful for program design and integrity.

To be
Notes
Completed
By
(M/YY)
BPN Chair/
December
Interim report on this activity
Curr Chair
2021
to be completed by December
and Faculty
2021
January November
2020
2020
January December
Will establish working
2020
2020 &
groups and groups of interest
January
for priority work in the
2021
December 2020 and January
2021 faculty meetings
February December
Will review process of this
BPN
2020
2021
quality assurance goal after
Chair/Curr
one year of strategies
Chair
designed to engage
stakeholders. The work will
Office of
include expanding survey of
Planning &
agencies and surveys KPU
Accountability
BPN has relationships with.
To be Led
by

To
Begin
on
(M/YY)
January
2021

Resource Implications (if applicable)
What are the resources required to achieve this Strategy? Accountable time
When are these resources required? Ongoing per collective agreement
What Faculty and/or Institutional support is required? Office of research, marketing
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STRATEGY 6: The BPN will develop an ongoing plan for curriculum review. Of note, the program will review and respond to the SSR and Quality
Assurance Plan for the KPU review and BCCNM review with the current program whilst a parallel process will occur to prepare a formal program
revision. Both processes will work toward addressing the recommendations outlined in the External Review Process and work toward creating an up-to
date, highest quality Psychiatric Nursing program.
GOAL(S) THIS STRATEGY SUPPORTS: This strategy addresses Goals 7: The BPN will develop and implement an ongoing and clear plan for
curriculum review and revision to keep curriculum current, consider resources necessary to effectively meet the plan and make recommendations as
appropriate. The plan may also consider separate or unique admission criteria for the BPN specifically. Goal 8: Conduct a thorough curriculum review
with competency mapping with each course presentation and pedagogy in BPN adjusted and supported for the purpose of best preparing students in all
domains of learning within the program. (This QA Report recognizes this is the most significant portion of ERT and will formulate a majority of work and
future activity).

Step(s) Required to Achieve this Strategy
1. Establish, document and enforce a clear plan for curriculum/
program review.

2. With the plan for curriculum/program review, detail the nature
of the work and the time commitment necessary for this work.
The BPN team will develop a tracking document for regular
curriculum review whereby the annual (minimum) and
revisions out of industry need are detailed. The work will be
distributed among faculty on accountable time and the program
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To be
Completed
Notes
By
(M/YY)
Curr Chair December May 2021
This considering the program
2020
revision work related to the health
foundations program. On November
05, 2020 BPN Chair Tess Kroeker
has joined a consultation group with
BCCNM related to review of
program approval process. This will
include visiting the expectations of
publicly funded programs and
recognition of the internal processes
(through MAV) which may support
variance on program review
expectations. Content and detail
TBD.
BPN
December December
BPN usually holds a day where the
Chair/Curr
2020
2021
entire year preceding the meeting is
Chair
reviewed. It has been purposely
delayed this year due to the
formulation of this report to assist
with understanding priority and
To be Led
by

To Begin
on
(M/YY)
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may petition for other resource support both within the
department and by engaging other departments or resources.
3. The BPN team will engage with Teaching and Learning for the
purpose of supporting curriculum review and revision and
faculty assignment of activities within accountable time
provisions as the first actions to resource dedication of the
work required. Following that, the BPN team may also
consider approaching the dean’s office for more formalized
support in the form of time release for curriculum revision.
The rationale for these actions account for a majority of the
program review deficits surround issues related to curriculum
which is a resource intensive component. The integrity of the
program requires such a level of support and without dedicated
resources to improve the quality of the program, the reputation
of the university and health of British Columbians may be
compromised. The program may be expanding to create a
Mental Health Care Worker Certificate which could provide
the basis of one-time funding to achieve multiple program
revision purposes.

4. Consider a process of BPN admissions that addresses the
unique qualities of candidates for the profession. Even
beyond that which CASPer can offer.

Chair/Curr
Chair
Dean’s
Office

January
2021

January
2022

Chair/Curr
Chair

March
2021

June 2012

timelines for work which needs to be
completed within the program.
The ERT highly recommends KPU
increase faculty resources so that
there is one person who has the
responsibility for curriculum
oversight. Such an appropriately
resourced position serves a key role
in coordinating student knowledge
and skill development throughout the
different cohorts (especially so when
there may be instability in instructor
assignments) and ensures students are
exposed to the necessary psychiatric
nursing theoretical knowledge and
skills so they are safe, competent
practicing student psychiatric nurses.

Resource Implications (if applicable)
What are the resources required to achieve this Strategy? BPN will propose the Curriculum Resource Required to Achieve the Level and Quality of
Program revision to Increase the current deficits.
When are these resources required? January 2021
What Faculty and/or Institutional support is required? BPN Faculty will reach out to Teaching and Learning to explore support and resources related to
curriculum review and enhancing teaching skillsets within an Online Context. Further resources may be explored through the dean’s office such as
faculty release due to the majority of program enhancements required related to curriculum and integrating competency (mapping) into the courses.
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Strategy 7: Address the curriculum recommendations from both SSR and ERT to improve the quality and experience of the BPN program in addition to
creating a revised program proposal to meet the needs of contemporary mental health in the province of British Columbia.
To
To be
Begin
Completed
Notes
on
By
(M/YY)
(M/YY)
Chair/Curr February February A formal plan addressing
Chair/
2021
2022
curriculum will be presented to
BPN
the dean’s office.
Faculty
Deans
Office
To be Led
by

Step(s) Required to Achieve this Strategy

1. The BPN is prepared to examine any and all resources available
to achieve the work required to enhance the existing program
and propose a revised program. That said, examining the use or
realignment of resources, does not necessarily mean the
dedicated resources currently assigned to curriculum work are
sufficient. In good faith, the program will examine and be open
to all possibilities.

Resource Implications (if applicable)
What are the resources required to achieve this Strategy? Outcomes of review will be presented
When are these resources required? January 2021
What Faculty and/or Institutional support is required? As above, BPN Faculty will reach out to Teaching and Learning to explore support and resources
related to curriculum review and enhancing teaching skillsets within an Online Context. Further resources may be explored through the dean’s office
such as faculty release due to the majority of program enhancements required related to curriculum and integrating competency (mapping) into the
courses.
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SENATE

Program Review Quality Assurance Plan

Quality Assurance Plan for: Technical Apparel Design, Wilson School of Design, Kwantlen Polytechnic University
Date submitted to SSCPR: Jan 6th, 2021 for the meeting on Jan 27th, 2021
Date Self-Study Report approved by SSCPR: Jan 18th, 2020
Date of External Review: Sep 24th and Sep 25th, 2020

SUMMARY
Technical apparel is the future of fashion. BC’s temperate rainforest ecosystem combined with our mild temperatures and access to the oceans and mountains create ideal conditions to develop and
test technical apparel year-round. Our landscape has attracted a combination of large, globally established companies such as Arc’teryx, lululemon, and Mountain Equipment Co-op and small-tomedium sized businesses such as Mustang Survival, Westcomb, and Samsara Cycle to headquarter their organizations here. These factors inspired the creation of our program and will continue to
increase the demand for our grads. Although the Technical Apparel Design program is one of the Wilson School of Design’s newest programs, we have achieved many successful milestones to date.
Some examples from the past three years include multiple grads using their capstone projects to win internationally acclaimed design awards (IDSA, Core77), one of our grads being awarded a $40,000
“Innovation at Work” grant from WorkSafeBC to commercialize his capstone project and maintaining a high employment rate amongst graduates who complete the program. We look forward to
celebrating even more of our students’ work in the future.
This is the first program review that the Post-Baccalaureate Diploma in Technical Apparel Design program has undergone. Our Quality Assurance Plan encompasses findings from both the Self Study
Report and the External Review Report. The External Review was conducted on the mornings of September 24th & 25th, 2020. We are grateful for the three members on our review panel who were
thorough and engaged throughout the process. They spoke to each stakeholder group thoroughly and compiled a robust analysis and evaluation of the validity of our Self Study Report. It is important to
note that the external reviewers validated the Self-Study Report’s findings and recommendations for each chapter. The External Review Report identified several program strengths, challenges,
opportunities and threats, which are summarized below:
Strengths

භ
භ
භ
භ

The mentorship program that we recently implemented was recognized as a program strength and recommended that we continue to run the program.
The Technical Apparel Design program has low barriers to entry which increases the quantity and diversity of applicants.
The Wilson School of Design has excellent labs and facilities which attract many new applicants to the program.
The international travel experience that is currently part of our Capstone Project course has been supported by our Advisory Committee, alumni, and students.
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Weaknesses

භ
භ
භ
භ

The graduates from our program are not ready for the workforce; they need more experience in career development, portfolio building, and work experience.
Our students lack technical design skills and experience using the following software: Adobe Illustrator, Adobe InDesign, and 3D design.
Students require more access and support to our labs and facilities outside of class time.
Students would benefit from a larger, more diverse faculty team.

Opportunities

භ
භ
භ
භ

The implementation of new courses in technical design, sewing/pattern drafting, and work experience in order to increase student experience and program reputation.
Develop and execute a specialized marketing plan for the program that focuses on awareness and the post-bac level of education, which results in increased applicants.
Create and nurture relationships with international educational institutions where graduates of our program could attend to receive credit in pursuit of their master’s
degree.
Create opportunities for our Advisory Committee to connect with our students more frequently throughout the program.

භ
භ

The covid-19 pandemic is a threat as our program cannot be as effectively taught remotely.
Low enrolment threatens the viability of our program.

Threats

In response to the External Review Report, we developed seven goals with corresponding strategies. They will be executed as outlined below, over the next five years. We plan on consulting with all
relevant stakeholder groups as we complete each strategy to ensure we remain on track. The goals and strategies listed below will continue to elevate the quality and viability of our program. We
express our sincere gratitude to the external review panel and all stakeholders who participated in our external review to help improve our program.
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QUALITY ASSURANCE GOALS
List the program’s Quality Assurance Goals (broad statements about what the program intends to accomplish to ensure program quality). Identify the Recommendation(s) – drawn from the Self-Study
Report and External Review Report - each Goal addresses. Provide a brief Rationale for each Goal (see the Quality Assurance Plan Guidelines for instructions). Add or remove rows as necessary.
GOAL #1 - Update all current courses for relevancy and currency. Develop and implement three new courses into the Fall 2021 curriculum including a technical drawing course, an advanced pattern
drafting and sewing course, and an optional career development/work experience course.
RATIONALE FOR THIS GOAL:
Throughout the Self Study and External Review, stakeholders have noted that our grads lack experience and skills in technical design, advanced drafting and sewing, and workplace experience. In order
to improve the quality of our program by preparing our students for their future working in the technical apparel industry, we must develop and implement these three new courses.
Recommendation(s) this Goal Addresses - Technical Design Skills

Report, Page

“Students and alumni, in both interviews and the Self Study report mentioned the need for technical design courses including a focus on sketching, digital design, and 3D
apparel design (CLO 3D / Browzwear).”
“Regarding software, it was mentioned throughout conversations with faculty and alumni, the need to introduce and make available 3D apparel design software including
CLO3D or Browzwear.”
“CLO3D / Browzwear are becoming industry standards. Integration in the formal curriculum or in micro courses should be a high priority. Opportunity to ask local
companies to demonstrate/host sessions to accommodate added cost.”
“Student & Alumni Feedback included suggestions for more focus on design and hard skill development (sewing, pattern drafting, adobe illustrator)”

ER, Page 4

“Thinking of the program’s curriculum as a whole, please highlight the following areas for improvement:”
භ “I would like to see a greater emphasis on construction/prototyping skills and creating tech packs.”
භ “teachers should teach more details about how technical apparel knowledge and foundation knowladge [sic] of garment making principals [sic]”
භ “More diveristy [sic] of teachers, LESS WRITING REPORTS, a computer course, tech pack course, pattern making course, technical drawing course, LESS REPORTS”
“Thinking of the program’s curriculum as a whole, please highlight content that is currently missing but should be covered:”
භ “More time on pattern making and garment construction.”
භ “adobe illustrator!!!!!!”
භ “Pattern making, technical drawing and construction”
භ “Greater focus on prototyping/construction and design, not just function, and creating tech packs”
භ “How to draw flats, how to use illustrator on a basic level,”
භ “have some experience with industry programs e.g. Adobe package”
භ “Pattern making, sketching, SPEC PACK, BOM, POM, measurement, sewing, construction”
“Please provide a reason for why you are unlikely to recommend the post-baccalaureate program to others.”
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භ

“There is no clear outline of the courses and the skills we will be learning. We learn ALOT [sic] of soft skills ( design thinking, research, analysis) but we don’t have a
lot of hard skills (Illustrator, pattern making, sewing). Also, there’s WAY too much writing for a design program. Finally, there should be a clear explanation that we
will most likely get an entry-level design assistant or development assistant jobs not mid-level designer or management.”
“If there was a particular topic/area that was missing from the Technical Apparel program that would not have required additional credits but would have helped you
prepare for related work or further study, please tell us about it.”
භ “Adobe Illustrator”
“Why do you feel the number of student contact hours is not adequate?”
භ “There are not enough hours to cover some important industry skills such as technical drawing and working with software programs such as Adobe Illustrator or
Creative Suite. Another missing component in the program is an industry practicum or internship. This would be so helpful in gaining valuable industry experience.”
“Thinking of Technical Apparel’s curriculum as a whole, please highlight the following content that is currently missing but should be covered:
භ “Industry internship, technical drawing, [sic]”

SS Appendix,
Page 67
SS Appendix,
Page 102
SS Appendix,
Page 104

Recommendation(s) this Goal Addresses - Advanced Drafting and Sewing

Report, Page

“Student & Alumni Feedback included suggestions for more focus on design and hard skill development (sewing, pattern drafting, adobe illustrator) as opposed to theory.”

ER, Page 9

“Thinking of the program’s curriculum as a whole, please highlight content that is currently missing but should be covered:”
භ “More time on pattern making and garment construction.”
භ “adobe illustrator!!!!!!”
භ “Pattern making, technical drawing and construction”
භ “Greater focus on prototyping/construction and design, not just function, and creating tech packs”
භ “How to draw flats, how to use illustrator on a basic level,”
භ “have some experience with industry programs e.g. Adobe package”
භ “Pattern making, sketching, SPEC PACK, BOM, POM, measurement, sewing, construction”
“Thinking of the program’s curriculum as a whole, please highlight the following areas for improvement:”
භ “I would like to see a greater emphasis on construction/prototyping skills and creating tech packs.”
භ “teachers should teach more details about how technical apparel knowledge and foundation knowladge [sic] of garment making principals [sic]”
භ “More diveristy [sic] of teachers, LESS WRITING REPORTS, a computer course, tech pack course, pattern making course, technical drawing course, LESS REPORTS”
“Please provide a reason for why you are unlikely to recommend the post-baccalaureate program to others.”
භ “There is no clear outline of the courses and the skills we will be learning. We learn ALOT [sic] of soft skills ( design thinking, research, analysis) but we don’t have a
lot of hard skills (Illustrator, pattern making, sewing). Also, there’s WAY too much writing for a design program. Finally, there should be a clear explanation that we
will most likely get an entry-level design assistant or development assistant jobs not mid-level designer or management.”

SS Appendix,
Page 40

Recommendation(s) this Goal Addresses - Career Development / Work Experience (optional)
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Report, Page

Page 4

“Lengthen the program only for the inclusion of a work experience/practicum component. This was highlighted as a main piece that is currently missing in the program to
prepare students to enter the industry upon graduation.”

ER, Page 2

“Continue to work in a post-bac format, increasing the program length to include a work experience practicum placement, the ideal is 3-6 months in length, in a full-time
role.”

ER, Page 2

“Along with the addition of a practicum, there should be further education in professional development (resume & portfolio building, industry practices & input) from
industry professionals.”

ER, Page 4

“Knowledge gaps were identified in aiding students to see avenues through which they might utilize past experiences (education and work) with industry work. These
connections could be further built on in a professional practices course.”

ER, Page 5

“Additional content coverage and guidance is needed in how students might be strategic with their capstone project.”

ER, Page 6

“Thinking of the program’s curriculum as a whole, please highlight the following content that is currently missing but should be covered:”

SS Appendix,
Page 40

භ “summer internship”
“If there was a particular topic/area that was missing from the Technical Apparel program that would not have required additional credits but would have helped you
prepare for related work or further study, please tell us about it.”
භ “Paid industry co-op/internship completed alongside second term (after fundamentals covered). This practical credit requirement would enable necessary
networking, support learning in specialized area of interest, and provide a realistic sense of industry (culture, pace, and role diversity). Students would value the
faculty and curriculum more if they understood how the industry *actually* functions. By providing term-length placements, KPU would gain: buzz as a special
talent pool source; formal/organic program marketing; student networking/employment opps; ongoing curriculum feedback; and insight into practical skills needed
for graduate success. Currently, the lack of an industry placement makes DETA grads less competitive, and the program is less valuable and attractive (compared to
other programs).”

SS Appendix,
Page 67

“Why do you feel the number of student contact hours is not adequate?”
භ “There are not enough hours to cover some important industry skills such as technical drawing and working with software programs such as Adobe Illustrator or
Creative Suite. Another missing component in the program is an industry practicum or internship. This would be so helpful in gaining valuable industry experience.”
“Thinking of Technical Apparel’s curriculum as a whole, please highlight the following content that is currently missing but should be covered:”
භ “Industry internship, technical drawing”

SS Appendix,
Page 102

“Please provide a reason for why you would be unlikely to recommend a Master’s in Technical Apparel at KPU.”
භ “KPU needs to step up to industry collaboration, creating opportunities for internship, need to bring more industry experts, may be as a guest lecturers”

SS Appendix,
Page 115

“What can KPU’s Technical Apparel program do to build better connections with the discipline/sector?”

SS Appendix,
Page 146

භ
භ

“more co-op / intern experiences”
“Start offering actual work internships that are a couple of months long blocks. Your students come out of the program and they are very green, which puts them
into a position of trying to get a job with zero work experience. Companies have a harder time taking that leap of faith on candidates if they haven't been exposed
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භ

to the industry on a physical work level. We just don't have the time or the resources to train and take people on without some kind of experience. However if they
come to us for internships, then they can be integrated into the process on a smaller level, more accessible projects that they can start sinking their teeth into and
they are then more exposed to how companies go about the design and development process before they are looking for work.”
“Continue to grow coop placings.”
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GOAL #2 - Diversify faculty by hiring up to two new Instructors to teach in the Technical Apparel Design program.
RATIONALE FOR THIS GOAL:
The Technical Apparel Design program has a small, but strong faculty of three Instructors plus the program Chair. The External Review Committee described the Technical Apparel Design faculty as a
“small and diverse faculty team” (ER, pg. 5) with “a wealth of skills” (ER, pg. 5). However, they recognize that the students would benefit from a greater range of Instructors to enhance their learning.
Diverse faculties also help programs with administrative and logistical issues, such as replacements for absences or leaves and can provide more flexibility for the Wilson School of Design while assigning
workload. In 2019, an Instructor from another faculty of the Wilson School of Design stepped in to cover a leave for one of our faculty members; students noted this as a positive experience for their
cohort. The Technical Apparel Design Hiring Committee will meet annually to vet all Wilson School of Design faculty members to increase the diversity of faculty. We will also open the hiring process to
external industry members, which will improve the quality of learning for students.
Recommendation(s) this Goal Addresses

Report, Page

“Students cited having Jimmy Choi join the faculty team in the middle of the Spring 2020 semester brought additional perspective that was very much appreciated.”

ER, Page 5

“Thinking of the program’s curriculum as a whole, please highlight the following areas for improvement:”

SS Appendix,
Page 40

භ

“More diversity of teachers, LESS WRITING REPORTS, a computer course, tech pack course, pattern making course, technical drawing course, LESS REPORTS”

“Please provide a reason for why you would be unlikely to recommend a Master’s in Technical Apparel at KPU.”
භ

“KPU needs to step up to industry collaboration, creating opportunities for internship, need to bring more industry experts, may be as a guest lecturers.”
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GOAL #3 - Develop stronger connections between our Advisory Committee/tech apparel industry members and our students.
RATIONALE FOR THIS GOAL:
Throughout both the Self Study and External Review, students expressed the desire to have more consistent connections with our Advisory Committee and industry members. Our Advisory Committee
expressed the desire to connect more regularly with our students. Interactions could include but are not limited to guest speakers, lectures, and in-class workshops. The strengthening of these
relationships is mutually beneficial for the student and the Advisory Committee. Students will have more industry connections once they complete the program and the Advisory Committee will have
pre-established relationships with our students by the time they are ready to be hired. Faculty will develop program initiatives that increase the interaction between our industry and our students.
Recommendation(s) this Goal Addresses

Report, Page

“Closer connection between students and advisory panel & Industry: Include industry-led taught micro-courses within the curriculum as a way for students to create further industry
connections, ensure relevance to industry at times of quick change and innovation.”

ER, Page 5

“Incorporate opportunities for guest lecturers from companies to teach courses, lectures, and workshops.”

ER, Page 6

“Incorporate guest lecture series each semester to provide consistent opportunities for industry to participate in the program.”

ER, Page 8

“The industry advisory committee engagement has significantly died off - make it easy and fun to attend when they are scheduled.”

SS Appendix,
Page 146

“Thinking of the program as a whole, please highlight the following areas for improvement:”

SS Appendix,
Page 70

භ

“Provide industry an extended learning placement // Remove curriculum redundancy with Product Design and Fashion Design; it significantly devalues DETA// Provide regular
workshop/guest facilitators to provide more breadth of industry learning and approaches // Raise the expectations for student performance to post-bacc level and leverage
previous work experiences // * I realize subsequent cohorts benefitted from advanced equipment purchased after Maxport visit. Made 2014 and 2015 cohorts look less
capable because industry saw very different proto outcomes.”

“Please provide a reason for why you would be unlikely to recommend a Master’s in Technical Apparel at KPU.”
භ

“KPU needs to step up to industry collaboration, creating opportunities for internship, need to bring more industry experts, may be as a guest lecturers.”
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GOAL #4 - Create a Technical Apparel Design International Field School by 2023.
RATIONALE FOR THIS GOAL:
The international travel component of our program is supported by all stakeholders as it is an essential component of experiential learning in our program. We need to create an international field
school experience that exposes our students to the process of manufacturing overseas. This international field school will be used in our marketing and communication initiatives to increase enrolment.
It will be open and accessible to all students in the Wilson School of Design.
In the past, an international field trip has been part of the Capstone Project course (DETA 5300). However, we are not guaranteed funding for this international travel experience until 3-4 months before
the trip is scheduled. This creates anxiety for both students and faculty as they do not have enough time to plan for the trip and integrate it properly into the curriculum. Most of our students work
throughout the program and need to have advance notice to arrange their work schedules. Faculty also need to have the trip confirmed well in advance, so that their curriculum and coursework align
with the experience.
Recommendation(s) this Goal Addresses

Report, Page

“Advisory committee members voiced the desire to maintain the mentorship program that was recently established, and to continue to offer the international travel components.
These thoughts were echoed by students, and are supported by the conversations that took place in the external review conversations.”

ER, Page 5

“Potential of tuition increases are supported by students, alumni and industry for the inclusion of international travel (when possible) for the learning and networking opportunities
these provide.”

ER, Page 6

“Thinking of KPU’s Technical Apparel program as a whole, please highlight the following program strengths:”

SS Appendix,
Page 70

භ

“International travel to factory overseas”
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GOAL #5 - Increase access (longer hours) and support (prototype/production lab technicians available to help students, while labs are open) for students when they use the Wilson School of Design labs.
RATIONALE FOR THIS GOAL:
The labs at the Wilson School of Design have been recognized as a program strength by all stakeholders. They are satisfied with the facilities at the Wilson School of Design and view them as a
marketable feature of the program. Our Self Study report noted that over 53% of our students were ‘very satisfied’ with the lab/computer space. However, access to the labs outside of class time is
limited to the students. The students need this time outside of class to work on assignments, as they do not have the machinery or facilities at home to work on assignments. Students also need a
prototype/production focused lab technician that can assist with their assignments during these extended hours.
Recommendation(s) this Goal Addresses

Report, Page

“We support the recommendation for longer lab hours (when the current global pandemic resolves and students are able to have regular onsite campus and lab access).”

ER, Page 7

“Work with the new lab coordinator and lab technicians to determine if there are any further areas of support that are lacking.”

ER, Page 7

“Inquire into the possibility of lab assistants to support students in their open lab work, and use of machinery.”

ER, Page 7

“Thinking of the program’s resources, services and facilities, please highlight the following areas for improvement:”

SS Appendix,
Page 51

භ

“longer lab hours / more consistent hours”

“Thinking of the program’s resources, services and facilities, please highlight the following areas for improvement:”
භ
භ
භ

“Access of Base Blocks (maybe theory can be creative commons resources the students can access outside of class)”
“Testing equipment needs to be set up so students can have access to testing. A lab tech is needed for this area as well, who can help students with this equipment along
with the body scanner. Need to expand and focus marketing the program to reach target user groups beyond the program website.”
“Better support within labs. Test equipment organized in a unified, easy to use manner. Realistic guidance and policy from marketing to support generation of exhibit
materials in a single semester Capstone course (not workable now).”
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GOAL #6 - Develop articulation agreements that define pathways for our graduates to pursue a related master’s degree program with up to three academic institutions.
RATIONALE FOR THIS GOAL:
Various stakeholders have requested that articulation agreements with other Universities that could be a pathway to a master’s degree for our grads be put in place throughout the Self Study and
External Review. In addition, these agreements would help with our marketing efforts as it makes the program more attractive to prospective students, if they can continue with their studies. Upon the
development of this program, there were preliminary discussions with Heriot Watt University with the intention of creating a pathway into their master’s program. It is unclear why this communication
dropped off, but we have received feedback from students and alumni that they would like to have this option upon the completion of our program. We plan to reconnect with Heriot Watt University to
reopen communication. In addition, research needs to be done to determine which other global Universities have the potential for similar agreements.
Recommendation(s) this Goal Addresses

Report, Page

“Move the current post-bac programming into a masters pathway.”

ER, Page 2

“Develop articulation agreements with educational institutions so that should students wish, they may be able to continue with their education to obtain a masters upon their
completion of the Technical Apparel Design program.

ER, Page 3

භ
භ

Revisit conversations with Heriot Watt University, inquire why previous agreement was nor formalized
Inquire if there are other existing Masters programs that Technical Apparel Design program students could step into as a way to achieve a masters if desired”
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GOAL #7 - Develop and implement a new marketing strategy that will result in increased enrolment.
RATIONALE FOR THIS GOAL:
This goal is supported by all relevant stakeholders as it helps to sustain the viability of the program. It is widely recognized that we have a strong program, but since it is relatively new, our challenge is
awareness. In order to increase awareness, we need to create and execute a marketing campaign that targets potential Technical Apparel Design applicants. Since we are the only Post-Baccalaureate
Diploma program in the Wilson School of Design (WSD), we require a unique marketing strategy. Most of the programs at WSD target secondary students, who are not admissible to our program.
Many factors of our program can be used in this strategy, including our industry connections, alumni success stories, and our labs/facilities. Many surveyed students (57%) noted that the “program’s
connections to the discipline/sector” and “success of program graduates” influenced their decision to enrol in the program. We require a stronger communication and awareness plan that will result in
increased enrolment.
Recommendation(s) this Goal Addresses

Report, Page

“Increase program awareness further by drawing connections between the program and industry based companies, and student success stories.

ER, Page 3

භ
භ
භ

Regularly track data of where students are finding out about the program, and what is the deciding factor in enrolling to best guide future marketing efforts
Further create connections for students between the outdoors and products involved, and content being learned to ensure students have appropriate context for learning
activities
Utilize social media and other marketing tools including creating meaningful content to generate interest in prospective students and potential industry partners.”

“One student mentioned the labs as being a primary reason they decided to enroll in the program. Marketing not only program successes utilizing current students and faculty, but
continuing to show the incredible lab capabilities seems to be a significant point for prospective students.”

ER, Page 7

“With the need to build enrolment it is strongly suggested that faculty revisit marketing initiatives on an annual basis as a way to assess what is effective in attracting students and
having them apply and enroll.

ER, Page 8

භ
භ

Marketing might focus on alumni success stories and partnerships with local companies
Create consistent content via social media, web, and through video. Dedicated KPU Technical Apparel social media accounts could be very beneficial for this purpose.”

“Thinking of the program’s curriculum as a whole, please highlight the following areas for improvement:”
භ

“more structure and communication between faculty. Better/more informative marketing. More designing and exploring concepts with construction”

“Thinking of the program’s resources, services and facilities, please highlight the following areas for improvement:”
භ

“Testing equipment needs to be set up so students can have access to testing. A lab tech is needed for this area as well, who can help students with this equipment along with
the body scanner. Need to expand and focus marketing the program to reach target user groups beyond the program website.”

Technical Apparel Design, Wilson School of Design, Kwantlen Polytechnic University
Quality Assurance Plan
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RECOMMENDATIONS THE QUALITY ASSURANCE PLAN DOES NOT ADDRESS
List the Recommendations from the Self-Study and External Review this Plan does not address. Provide a brief rationale for why these Recommendations cannot be addressed. Add or remove rows as
necessary.

Recommendations

Report (page number) Rationale

Strengthen program connections with Fashion Design & Technology and
Product Design.

ER, Page 3

We fully support this action but do not believe that it as a goal. It is an action item that will
be accomplished in the Spring 2021 semester through regular meetings with both program
Chairs.

Convert the accreditation from a Post-Baccalaureate Diploma into a master’s
degree. “Further conversations around shifting the program into a masters
should be done with advisory board and industry partners to ensure that local
industry is ready for this shift, and that the program is fulfilling the expectations
that industry might have for those graduating from a master’s program.” (ER,
Page 4)

ER, Page 4

More research is necessary before we can decide whether to convert our program into a
master’s degree. We first need to establish ourselves as a successful Post-Baccalaureate
Diploma and implement the changes that have been suggested through this process. After
the suggested changes have been implemented, we will explore whether the transition to a
master’s degree is the next step, which will likely occur in the next Program Review.

“A Sweating Guarded Hotplate is necessary to measure thermal properties and
water vapor permeability. In addition, a Rain Tester is required to measure
water repellency of textiles in a variety of wet conditions.”

SS, Page 34

The Wilson School of Design has implemented a process for requesting and acquiring new
equipment based on budget availability.

“Additional industry team members can also be considered for the workshops
and short courses under the Continuing and Professional Studies framework.”

SS, Page 41

The Wilson School of Design (WSD) wants to work closely with the Continuing Professional
Studies Office to develop a strategy that results in revenue generation for all WSD
programs. This strategy has not yet been fully developed.

Technical Apparel Design, Wilson School of Design, Kwantlen Polytechnic University
Quality Assurance Plan

Page 13

QUALITY ASSURANCE FIVE-YEAR ACTION PLAN
Describe the Quality Assurance Strategies (specific plans of action) the program must achieve to attain its Goal over the next five year. Detail the steps the program will take to achieve each Strategy.
Add or remove Strategies and tables as necessary.

MONTH/YEAR WHEN THE FIVE-YEAR ACTION PLAN BEGINS: Dec 2020
STRATEGY 1: Update all existing course outlines and create course outlines for three new proposed courses.
GOAL THIS STRATEGY SUPPORTS: #1 - Update all current courses for relevancy and currency. Develop and implement three new courses into the Fall 2021 curriculum including a technical drawing
course, an advanced pattern drafting and sewing course, and an optional career development/work experience course.

Update all existing Technical Apparel Design courses for relevancy and currency.

Faculty

Dec 2020

To be
Completed
By (M/YY)
Jan 2021

Create new course outlines for three new proposed courses: Technical Drawing, Career Prep, Work
Experience.

Faculty and
Chair

Dec 2020

Jan 2021

The Curriculum Committee approves all course updates and new course outlines.

Chair

Dec 2020

Feb 2021

SSCC approves all updates and new courses.

Chair

Dec 2020

Mar 2021

Senate approves all updates and new courses

Chair

Dec 2020

Mar 2021

Update website and marketing materials to reflect curriculum changes for Fall 2021 cohort.

Program
Assistant

Dec 2020

Mar 2021

Step(s) Required to Achieve this Strategy

To be Led
by

To Begin
on (M/YY)

Notes

Submit by Feb 5, 2021
Meeting date: Feb 17, 2021
Submit by Feb 24, 2021
Meeting date: Mar 10, 2021
Meeting date: Mar 22, 2021

Resource Implications (if applicable)
What are the resources required to achieve this Strategy?
භ FTE’s for 2 new courses; we are planning to add 3 new courses but cancel one existing course
භ FTE for 1 proposed field school course
When are these resources required?

Technical Apparel Design, Wilson School of Design, Kwantlen Polytechnic University
Quality Assurance Plan
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භ
භ

Courses by Fall 2021
Field school by 2023

What Faculty and/or Institutional support is required?
භ Technical Apparel Design faculty and program assistant
භ Dean’s Office administrative support
භ Teaching and Learning
භ Approval by Wilson School of Design Curriculum Committee
භ Approval by SSCC
භ Approval by Senate

Technical Apparel Design, Wilson School of Design, Kwantlen Polytechnic University
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STRATEGY 2: Hire up to two new Instructors to join the Technical Apparel Design faculty.
GOAL THIS STRATEGY SUPPORTS: #2 - Diversify faculty by hiring up to two new Instructors to teach in the Technical Apparel Design program.

Draft call out for new Instructors in the Technical Apparel Design program (internal search).

Chair

Feb 2021

To be
Completed
By (M/YY)
Mar 2021

DETA Search Committee conducts interviews to vet possible new Instructors (internal search).

DETA Hiring
Committee
Chair

Mar 2021

Apr 2021

Apr 2021

Apr 2021

May 2021

May 2021

Sep 2021

Sep 2021

Step(s) Required to Achieve this Strategy

Draft call out for new Instructors in the Technical Apparel Design program (external search).
DETA Search Committee conducts interviews to vet possible new Instructors (external search).
Technical Apparel Design hires up to two new Instructors to teach in the program starting in the Spring
2022 semester.

To be Led
by

DETA Hiring
Committee
Chair, WSD
Dean

To Begin
on (M/YY)

Notes

Resource Implications (if applicable)
What are the resources required to achieve this Strategy?
භ Administrative support from the Dean’s Office
භ DETA Search Committee to meet and interview applicants
When are these resources required?
භ N/A
What Faculty and/or Institutional support is required?
භ Administrative support from the Dean’s Office
භ DETA Search Committee to meet and interview applicants

Technical Apparel Design, Wilson School of Design, Kwantlen Polytechnic University
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STRATEGY 3: Develop program initiatives that increase interaction between our Advisory Committee/tech apparel industry members and our students.
GOAL(S) THIS STRATEGY SUPPORTS: #3 - Develop stronger connections between our Advisory Committee/tech apparel industry members and our students.

Explore new ways to have our Advisory Committee/tech apparel industry engage with our students on a
regular, consistent basis.

Chair

Jan 2021

To be
Completed
By (M/YY)
Dec 2021

Assess the current Mentorship program and determine how to formalize and enhance it.

Chair

Jan 2021

Apr 2021

Develop an acknowledgement program for the service of our Advisory Committee and industry
members.

Chair

Jan 2021

Dec 2021

Capture all activities between the Advisory Committee/industry to use for marketing initiatives.

Chair

Jan 2021

Dec 2021

Step(s) Required to Achieve this Strategy

To be Led
by

To Begin
on (M/YY)

Notes

Resource Implications (if applicable)
What are the resources required to achieve this Strategy?
භ N/A
When are these resources required?
භ Ongoing
What Faculty and/or Institutional support is required?
භ DETA faculty
භ DETA Advisory Committee and industry members
භ WSD Communications and Events Coordinator
භ KPU Marketing

Technical Apparel Design, Wilson School of Design, Kwantlen Polytechnic University
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STRATEGY 4: Launch Technical Apparel Design International Field School.
GOAL THIS STRATEGY SUPPORTS: #4 - Create a Technical Apparel Design International Field School by 2023.

Research other Wilson School of Design field schools.

Chair

Sep 2021

To be
Completed
By (M/YY)
Nov 2021

Draft Technical Apparel Design field school proposal.

Chair

Jan 2022

May 2022

WSD Curriculum Committee approves course outline.

Chair

Feb 2022

Mar 2022

SSCC approves course outline.

Chair

Mar 2022

Mar 2022

Senate approves course outline.

Chair

Apr 2022

Apr 2022

Update website and marketing materials to reflect curriculum changes for Fall 2021 cohort.

Program
Assistant

May 2022

May 2022

Step(s) Required to Achieve this Strategy

To be Led
by

To Begin
on (M/YY)

Notes

Resource Implications (if applicable)
What are the resources required to achieve this Strategy?
භ FTE for 1 field school course
When are these resources required?
භ 2023
What Faculty and/or Institutional support is required?
භ DETA faculty, Chair, and Program Assistant
භ Consultation with the Dean’s Office
භ KPU International/Finance
භ Approval by WSD Curriculum Committee
භ Approval by Senate
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STRATEGY 5: Consult with all stakeholders affected by increased access and support to labs; develop and implement this plan.
GOAL THIS STRATEGY SUPPORTS: #5 - Increase access (longer hours) and support (prototype/production lab technicians available to help students, while labs are open) for students when they use the
Wilson School of Design labs.

Consult with other Wilson School of Design programs, the WSD Operations Committee, Faculty Council,
and the Dean’s Office to determine everyone’s needs for increased access and support to labs.

Chair

Jan 2021

To be
Completed
By (M/YY)
May 2021

Develop a plan with all relevant stakeholders that will increase access and support to labs for all WSD
students.

Chair

Jan 2021

May 2021

Implement new plan via Dean’s Office hiring process.

Chair

Sep 2021

Sep 2021

Step(s) Required to Achieve this Strategy

To be Led
by

To Begin
on (M/YY)

Notes

Resource Implications (if applicable)
What are the resources required to achieve this Strategy?
භ Budget to hire technician for increased student access and support to the WSD labs outside of class time
When are these resources required?
භ Fall 2021
What Faculty and/or Institutional support is required?
භ WSD Technical Faculty
භ WSD Faculty
භ WSD Dean’s Office
භ KPU HR/Finance
.
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STRATEGY 6: Create pathways for our graduates to pursue their master’s degree.
GOAL THIS STRATEGY SUPPORTS: #6 - Develop articulation agreements that define pathways for our graduates to pursue a related master’s degree program with up to three academic institutions.

Review previous communications with Heriot-Watt University. Evaluate whether they are still an
appropriate post-Secondary University to form an articulation agreement with, that would enable our
students to complete a master’s degree at their institution.

Chair

Sep 2021

To be
Completed
By (M/YY)
Sep 2021

Research and identify up to three post-secondary institutions that offer related master’s degree
programs.

Chair

Sep 2021

Dec 2021

Develop articulation agreements with up to three academic institutions.

Chair, WSD
Dean

Jan 2022

Sep 2022

Develop communications strategy to inform students and potential applicants of this opportunity.

Chair

Sep 2022

Dec 2022

Step(s) Required to Achieve this Strategy

To be Led
by

To Begin
on (M/YY)

Notes
Current agreement with HeriotWatt University does not meet
our program goals.

Additional post-secondary
institutions that may be
evaluated include: Falsmouth,
Portland, and Loughborough.

Resource Implications (if applicable)
What are the resources required to achieve this Strategy?
භ N/A
When are these resources required?
භ N/A
What Faculty and/or Institutional support is required?
භ DETA Faculty
භ Dean’s Office
භ KPU International
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STRATEGY 7: Increase enrolment using a new marketing strategy.
GOAL THIS STRATEGY SUPPORTS: #7 - Develop and implement a new marketing strategy that will result in increased enrolment.

Further research whether a program name change is necessary.

Chair

Jan 2021

To be
Completed
By (M/YY)
Apr 2021

List all program factors that would contribute to increased enrolment.

Chair

Jan 2021

Apr 2021

Develop a marketing strategy for the Technical Apparel Design program.

Chair

Sep 2021

Dec 2021

Review strategy and consult with the WSD Communications team and the KPU Marketing team.

Chair

Jan 2022

Mar 2022

Step(s) Required to Achieve this Strategy

To be Led
by

To Begin
on (M/YY)

Notes

Work closely with the WSD Strategic Planning
team.

Resource Implications (if applicable)
What are the resources required to achieve this Strategy?
භ N/A
When are these resources required?
භ N/A
What Faculty and/or Institutional support is required?
භ DETA Faculty
භ WSD Strategic Planning team
භ WSD Communications
භ WSD Dean’s Office
භ KPU Future Students’ Office
භ KPU Marketing

Technical Apparel Design, Wilson School of Design, Kwantlen Polytechnic University
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SENATE

Interior Design Program Review Quality Assurance Plan

Date submitted to SSCPR: February 3, 2021
Date Self-Study Report approved by SSCPR: January 22, 2020
Date of External Review: June 22 & 23, 2020

SUMMARY
Summarize what the program has determined - through evidence - about program quality (e.g. strengths, challenges, opportunities for improvement, potential threats, etc.)
Based on the External Review and our Self-Study, our program has determined that the quality of the curriculum, and our continual response to the needs and advice of the design community,
puts it at the forefront of the industry. From maturing our two-year diploma into a four-year university accredited baccalaureate degree, we continue to work closely with our professional design
community and set annual goals toward the improvement of the program with the primary goal of being pro-active in responding to current and future needs of the profession.
The report provided by the External Review Team served to deliver an external perspective on the quality of KPU’s Interior Design program and validates the program’s Self-Study Report and
findings. The External Review Team “found the Self-Study report to be comprehensive, providing an exceptional overview of KPU’s Interior Design program and adherence to the Council for Interior
Design Accreditation (CIDA) requirements”. Our CIDA accreditation is not only a requirement for our program, it is vital if we are to remain relevant.
Based on our internal and external review, consideration and analysis processes have reinforced our particular strengths: small class-faculty ratios and the accessibility and dedication of the
instructors; deep commitment to design thinking and the design process; integrated curriculum with the blend of hands-on practical studio instruction and theory; opportunities for international and
experiential learning; faculty professional engagement and currency; industry connections and close ties with external stakeholders; our departmental space and facilities; and, most importantly, our
student and graduate success. In considering our weaknesses, our internal and external review indicate a need for fine-tuning and continued development (an evolution rather than revolution) of the
curriculum in general. Additionally, we suffer from being consistently underfunded and under resourced: the External Review Team particularly highlighted the importance of an Associate Dean position
for the WSD. One challenge we face is the need for increased marketing: with KPU no longer being the only CIDA accredited bachelor program in the province, we need to find ways we can better
distinguish our program from our competition and highlight its unique niche in the marketplace. In looking at opportunities, we see potential in the development of summer intensive courses and/or
workshops for those interested in interior design as well as for students and offering Continuing Ed Units (CEU) required for industry members.
On the whole, we consider our Interior Design Program to be a highly regarded program, one that, in large part, achieves its stated goals. As a small department, communication and dedication
to the work required has been key to achieving a degree program that has garnered a very positive reputation locally, nationally, and internationally.
As well as providing valuable feedback on areas for improvement, our self-study and external review gave us valuable, thoughtful, and comprehensive information enabling us to work toward
achieving our goals in a structured way.
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Interior Design Program Review Quality Assurance Plan
QUALITY ASSURANCE GOALS
List the program’s Quality Assurance Goals (broad statements about what the program intends to accomplish to ensure program quality). Identify the Recommendation(s) – drawn from the Self-Study
Report and External Review Report - each Goal addresses. Provide a brief Rationale for each Goal (see the Quality Assurance Plan Guidelines for instructions). Add or remove rows as necessary.

GOAL 1:

Our intent is to maintain our Accreditation and to remain Current, Innovative, and Relevant: To ensure educational and professional currency and relevance by being
responsive to all stakeholders in Interior Design education, including meeting or exceeding CIDA’s standards for entry level Interior Design professionals.

RATIONALE FOR THIS GOAL: Accreditation is a requirement of the Interior Design profession. A bachelor’s degree in Interior Design that has been accredited by the Council for Interior

Design Accreditation (CIDA) is the minimum education requirement for all Provincial Associations across Canada. Our CIDA accreditation is not only a
requirement for our program, it is vital if we are to remain relevant. CIDA standards represent the core of the Interior Design profession’s body of
knowledge, and we see our roles as educators to understand that body of knowledge and to develop strategies and methods to best teach/explore/expand
upon this body of knowledge. We are committed to ensuring our continued accreditation, and to offering a viable degree in Interior Design that reflects
what our graduates require and expect in the future.
GOALS SUPPORTED BY STRATEGIES: 1, 4, 5, 6

1

Recommendation(s) this Goal Addresses

Report 1 (page number)

Review / Refine program content (existing curriculum, structure, and outcomes) in response to the recommendations made by CIDA‘s latest accreditation
report as well as our internal Program review.
Review curriculum in relation to Ministry skill development measures and targets, particularly related to writing and comprehension.

SSR: p. 83 (Ch.6)
SSR: p. 71 (Ch.4)

Prepare for the British Columbia K-12 curriculum transformation.

SSR: p. 83 (Ch.6)

Continue to support Faculty Professional Development.
Need continued support for professional development opportunities to enhance teaching practices.

SSR: p. 85 (Ch.6)
SSR: p. 88 (ch.7)

Better support students in the planning of their general education electives to explore the opportunity for them to achieve a minor in a chosen discipline.

SSR: p. 84 (Ch.6)

We recommend further discussion with the program dean on appropriate strategies – regarding providing students a broader selection of electives.

ERT : p. 4 (Ch. 3)

Program Review Self-Study Report (SSR)
External Review Team Report (ERT)
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GOAL 2:

Our Intent is to ensure the program remains student-centred, viable, and sustainable.

RATIONALE FOR THIS GOAL:

We are committed to maintaining a manageable workload and a healthy work-life balance for students and faculty; and to strive to reduce stressors on
students and faculty. As per recommendations, in order to ensure continued student achievement and success without sacrificing wellness, the program
has made a commitment to explore streamlining projects and deliverables, as well as implement skill-building workshops and enhanced training options for
students.

GOALS SUPPORTED BY STRATEGIES: 1, 2, 3, 6
Recommendation(s) this Goal Addresses

Report (page number)

Better understand stressors on design students.

SS: p. 71 (Ch.4) & p. 84 (Ch.6)

We recommend continued discussion with students on how to prioritize and manage time across all courses in the program, including electives.

ERT: p. 5 (Ch. 4)

We recommend continued student awareness of KPU’s Early Alert Program for the support and resources students can receive if experiencing difficulties.

ERT: p. 6 (Ch. 5)

We recommend exploring offering non-mandatory technical skills workshops in order to reduce student stress with technology.
Provide better access/more training for faculty and students with equipment and technology.
Explore ways to get better prepared applicants such as offering summer intensives courses or workshops at a cost for those interested in Interior Design.
Explore avenues in which to provide more meaningful opportunities in the curriculum for rapid changes in technology.

ERT: p. 3-4 (Ch. 3)
SSR: p75 (Ch.5)
SSR: p. 83 (Ch.6)
SSR: p. 84 (Ch.6)

Better streamline projects and deliverables: Re-examine our curricular integration and look for efficiencies and ways to better synchronize deadlines and less
onerous overlap of project timelines.

SSR: p. 71 (Ch.4) & p. 83 (Ch.6)

Engage in discussions among faculty of assessment standards across the curriculum to foster a better understanding.

SSR: p. 71 (Ch.4)

Investigate how we can better accommodate diverse learning styles; as well as consider opportunities for alternative and more flexible models of delivery that
could provide more options for our students.

SSR: p. 71 (Ch.4)

Make the degree qualify for the Zero Textbook Costs program.

SSR: p. 84 (Ch.6)
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GOAL 3:

Our Intent is to strengthen Connections & Community Engagement: To deepen our interdisciplinary, intercollegiate, and professional links as well as our diversity and
relationship with the broader community.

RATIONALE FOR THIS GOAL:

To provide greater opportunities for faculty & student educational, personal, and career success. To ensure the program continues to foster respectful and
engaged dialogue about historical, current, and future social and global issues. We are committed to engage in meaningful and respectful discussions and
to make tangible efforts to decolonize our curriculum and our approaches.

GOALS SUPPORTED BY STRATEGY: 4, 5
Recommendation(s) this Goal Addresses

Report (page number)

We recommend that ongoing industry mentorship opportunities between students and practicing designers be considered, to foster relationships and
employment opportunities.

ERT: p. 2 (Ch. 2)

Explore opportunities to work with post-graduate students in the form of professional development and updated technological studies.

SSR: p. 85 (Ch.6)

Engage KPU’s Alumni Association, as well as our Advisory Board, to discuss the idea of holding a Wilson School of Design Alumni Event that could be held every
3-5 years.
Further engage with alumni through the re-initiation of the Wilson School of Design Alumni Chapter.

SSR: p. 84 (Ch.6)

We recommend pursuing opportunities to integrate students from other universities into the Design Field School, further expanding salient international
opportunities.

ERT: p. 3 (Ch. 3)

We recommend that opportunities for collaboration with external academic institutions be pursued further in order to expand interdisciplinary collaborative
experiences for students.
Expand on cross-discipline opportunities.

ERT: p. 4 (Ch. 3)

Outline strategies to Decolonize Curriculum and invite Indigenous Participation.

SSR: p. 83 (Ch.6)

SSR: p. 89 (Ch. 7)

SSR: p. 71 (Ch.4) & p. 84 (Ch.6)

Build on our current opportunities for hands-on/real life experiences such as Community Liaison Projects.

SSR: p. 71 (Ch.4) & p. 84 (Ch.6)

Strengthen our existing International Partnerships.

SSR: p. 85 (Ch.6)

Explore potential for Articulation and more formal Transfer Agreements with other institutions.

SSR: p. 85 (Ch.6)
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GOAL 4:

Our Intent is to Increase Program Recognition & better distinguish our program from our competition.

RATIONALE FOR THIS GOAL:

To ensure our continued prominence as the accredited Interior Design program of choice for our region and beyond by being innovative and providing a
leadership role in design education. In order to remain competitive in a small market share and to attract a diversity of student, the program is required to
promote itself in a variety of ways including adjustment to minors and Honours designation. Ongoing stakeholder consultation, including common
strategies to increase public education on the profession will ensure program viability.

GOALS SUPPORTED BY STRATEGIES: 2, 3, 7
Recommendation(s) this Goal Addresses

Report (page number)

Seek strategies to highlight the program’s unique niche in the marketplace.

SSR: p. 88 (C. h7)

Work with the Future Students Office and Marketing on a wider strategy to improve applications to current degree holders, diploma holders, males, and mature
students - and to attracts students that have a high likelihood of success, academically and professionally.

SSR: p. 83 (Ch.6)
SSR: p. 23 (Ch. 2)

Need to increase marketing and public education, and highlight strengths and special qualities/features of the program and the profession of Interior Design.

SSR: p. 23 (Ch. 2)

Investigate the potential of changing the program to an Honours degree designation.

SSR: p. 84 (Ch.6)

We recommend that further feedback be obtained from the advisory board on the viability of an honours program.

ERT: p. 2 (Ch. 2)

We recommend further consultation with various stakeholders regarding a name change for the KPU Interior Design program.

ERT: p. 2 (Ch. 2)
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RECOMMENDATIONS THE QUALITY ASSURANCE PLAN DOES NOT ADDRESS
List the Recommendations from the Self-Study and External Review this Plan does not address. Provide a brief rationale for why these Recommendations cannot be addressed. Add or remove rows as
necessary.

Recommendations

Report (page number) Rationale

We recommend that at the beginning of the program (year 1) students be given
specifications for appropriately configured laptops that are capable of handling
advanced 3D and CAD work, in order to alleviate student stress at deadlines.

ERT: p. 6 (Ch. 5)

This has been implemented.

Explore offering Entrance Scholarships.

SSR: p. 24 (Ch. 2)

This was implemented in the fall of 2019. Faculty identified an existing department
endowment fund which Terms of References were revised in order to offer an entrance
scholarship to selected applicants.

Advocate for more access to private and quiet spaces for students to work on
campus.

SSR: p75 (Ch.5)

This is being addressed as part of the WSD Project initiatives.

Investigate how we can provide more conveniently located/better access to
electrical power in classrooms.

SSR: p75 (Ch.5)

This is being addressed as part of the WSD Project initiatives.

Re-establsh the Associate Dean position for the Wilson School of Design.

ERT: p. 1 (Ch. 5) & SSR:
p76 (Ch.5)

Currently, the WSD does not have an Associate Dean and there is no budget in place to
support this position. The external reviewers highlighted the need for the Associate Dean
position "to ensure the primary goal of student success and support for faculty". A WSD
Associate Dean is essential for student/faculty/program chair-coordinator and operational
support. This role would also lead the logistical aspects for the designated purpose-built
building and will allow the Dean more focused efforts in the areas of vision/strategic
planning and external connections.
This issue will be discussed and considered as part of the WSD Strategic Plan. While the
department will continue to advocate for the position, this recommendation is beyond the
scope of the program to address.

INTERIOR DESIGN Quality Assurance Plan

March 5, 2021

Page 6

Interior Design Program Review Quality Assurance Plan
QUALITY ASSURANCE FIVE-YEAR ACTION PLAN
Describe the Quality Assurance Strategies (specific plans of action) the program must achieve to attain its Goal over the next five years. Detail the steps the program will take to achieve each Strategy.
Add or remove Strategies and tables as necessary.

MONTH/YEAR WHEN THE FIVE-YEAR ACTION PLAN BEGINS: January 2021
STRATEGY 1:

Re-evaluation & evolution of the curriculum: review/refine/revise and update program content to ensure learners develop robust core competencies and that the
program is responsive to the profession of Interior Design.

GOAL(S) THIS STRATEGY SUPPORTS:

GOAL 1:

Remain Accredited, Current, Innovative & Relevant.

GOAL 2:

Focus on student success and ensure the program remains viable and sustainable.
To be Led
by

To Start
on (M/YY)

¾ Schedule ongoing faculty meetings and work collaboratively, utilizing reflective practice techniques
and strategic ways to review/refine/revise program content (existing curriculum, structure, and
outcomes) based on the recommendations made by CIDA‘s latest accrediation report as well as our
internal review.
o Revise curriculum content to ensure professional readiness, and to address future trends and
drivers for change such as sustainability, advancement in technology, and globalization.
o Review curriculum integration to support learner convergence of knowledge base while
meeting skill development targets.
o Work to better streamline projects and deliverables.
o Review curriculum in relation to Ministry skill development measures and targets, particularly
related to writing and comprehension.
o Respond to the British Columbia K-12 curriculum transformation.

IDSN Chair
& faculty

Spring 2021
&
IDSN
May 2021
Faculty
Retreat

¾ Consult with appropriate stakeholders, including industry partners.

IDSN Chair
& faculty

Early Spring
2021

Step(s) Required to Achieve this Strategy
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To be
Completed
By (M/YY)
Dec 2021

Mid June
2021

Notes
For a Fall 2022 implementation date, initial team
discussions to start in Spring 2021 with course
outline revisions to start in Sept 2021. Curriculum
Committee/SSCC/Senate target
submission/meeting dates Jan-Feb 2022 as
detailed below to allow for some time allowance
for any further changes before the April 2022
Senate meeting.

Including consulting with KPU services (i.e.
counselling, librarian, learning centre, etc.).

Page 7

Interior Design Program Review Quality Assurance Plan
¾ Consult with various stakeholders regarding a name change for the program as well as investigate
the potential of changing the program to an Honours degree designation.
o Including consulting with Josephine Chan (Provost/VPA Office) and David Burns (Senate Office)
on AC 10 process on timing for possible Honours degree designation/name change.

IDSN Chair
& faculty

Jan 2021

Feb 2021

A proposed name change could trigger a ‘new
program’ so this should be brought up sooner than
later to help guide the revisions plans.

¾ Work on a timeline and strategy for rolling out any curricular changes as needed.

IDSN Chair
& faculty

March 2021

May 2021

Note that program/curricular revision timelines
detailed may shift due to this outcome of
consultation above.

¾ Revise and Update all course outlines.

IDSN Chair
& faculty

Sept 2021

Dec 2021

¾ Submit proposal and changes to Curriculum Committee and follow KPU process for approval.

IDSN Chair
& faculty

Jan 2022

Jan 2022

Submit by: Jan 5, 2022
Meeting date: Jan 19, 2022

¾ Submit D7 form and course outlines for SSCC approval.

IDSN Chair
& faculty

Jan 2022

Feb 2022

Submit by: Jan 26, 2022
Meeting date: Feb 9, 2022

¾ SSCC package to Senate for approval.

IDSN Chair
& faculty

Feb 2022

Feb 2022

Submit by: Feb 18, 2022
Meeting date: Feb 21, 2022

¾ Communicate changes broadly to appropriate stakeholders.

IDSN Chair
& Program
Assistant

Feb 2022

Feb 2022

As per the outcome of the proposed
submission/approval timeline.

¾ Implement revised course curriculum.

IDSN Chair
& faculty

Sept 2022

Sept 2022

¾ Monitor course revision effectiveness and renew, update and amend as needed.

IDSN Chair
& faculty

Sept 2022

May 2023

Resource Implications (if applicable)
What are the resources required to achieve this Strategy? Faculty and staff time required for all initiatives. WSD Deans’ office and administrative
assistants as well as Educational Advisor. Time Release for IDSN faculty to lead and coordinate curriculum & course outline revisions.
When are these resources required? 2021/22
What Faculty and/or Institutional support is required? Close collaboration with the WSD Dean’s office and administrative support for program and
course outline revisions through the Curriculum Committee process; this will include both the Faculty and Senate level committees, as well as the
Senate Office (David Burns) and Provost/VPA Office (Josephine Chan) for Ministry related approvals if required. Additionally, on-going engagement
from the Advisory Committee will be critical to maintain currency, relevancy and experiential learning opportunities.

INTERIOR DESIGN Quality Assurance Plan

March 5, 2021
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STRATEGY 2:

Make the Interior Design degree qualify as a Zero Textbook Costs (ZTC) program 2.

GOAL(S) THIS STRATEGY SUPPORTS:

GOAL 2:

Focus on student success and ensure the program remains viable and sustainable.

GOAL 4:

Increase Program Recognition & better distinguish our program from our competition.
To be
Completed
By (M/YY)
Feb/March
2021

Step(s) Required to Achieve this Strategy

To be Led
by

To Start
on (M/YY)

¾ Review the degree to find strategies for no textbooks or alternatives at no cost in order to make the
degree qualify for the Zero Textbook Costs program.

IDSN Chair
& faculty

Jan 2021

¾ Work with Teaching & Learning team and Open Education Strategist to make the degree qualify for
ZTC.

IDSN Chair
& faculty

Jan 2021

Feb/March
2021

¾ Communicate broadly to appropriate stakeholders.

IDSN Chair
& Program
Assistant

Spring/
2021

Spring 2021

Notes

Also see Strategy 7.
Based on approval timeline.

Resource Implications (if applicable)
What are the resources required to achieve this Strategy? Faculty and staff time required for all initiatives. WSD Deans’ office and administrative
assistants.
When are these resources required? 2021
What Faculty and/or Institutional support is required? Appropriate faculty accountable time as required. Work with Open Education Strategist (Urooj
Nizami) & the Teaching and Learning team. Marketing as well as WSD Communication & Event Coordinator to communicate broadly to appropriate
stakeholders.

2

ZTC refers to zero textbook costs by way of using open educational resources and/or library materials, meaning that you can now complete a program and earn a credential without spending money on expensive textbooks.

INTERIOR DESIGN Quality Assurance Plan

March 5, 2021
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STRATEGY 3:

Monitor and respond to challenges and opportunities for growth.

GOAL(S) THIS STRATEGY SUPPORTS:

GOAL 2:

Focus on student success and ensure the program remains viable and sustainable.

GOAL 4:

Increase Program Recognition & better distinguish our program from our competition.
To be Led
by

To Start
on (M/YY)

¾ Work with the Dean’s office as well as Teaching and Learning team under the Continuing and
Professional Studies framework to explore opportunities to offer condensed courses/workshops at
a cost for those interested interior Design as well as for industry required Continuing Ed Units (CEU).

IDSN Chair
& faculty

Jan 2021

To be
Completed
By (M/YY)
2023

¾ Monitor student demand (past, present and future), comparable programs at competing
institutions, trends and changing contexts in the discipline/sector.

IDSN Chair
& Program
Assistant

Now

Fall 2025

¾ Re-assess Portfolio entrance requirements to align with the evolving profile of the incoming
applicant.

IDSN Chair
& faculty

Jan 2021

May 2021

IDSN Chair &
faculty

Spring 2021

Summer
2021 *

Step(s) Required to Achieve this Strategy

¾ Develop and offer non-mandatory summer intensives courses and/or technical skills workshops to
applicants and students.

Notes
Refer to Institutional support and resources
required.

Ongoing analysis on strategic enrolment planning
to monitor student numbers.

This will provide better access and more training
with equipment and technology in order to get
better prepared applicants as well supporting
students enrolled in the program.
*Tentative – being considered as a trial if it is
possible to offer them remotely to start.

¾ Develop a plan for implementation of proposed CPS offerings and non-mandatory summer
intensives courses and/or workshops.
¾ Research and investigate potential for Articulation and more formal Transfer Agreements with
other institutions.

INTERIOR DESIGN Quality Assurance Plan

IDSN Chair
& faculty
IDSN Chair
& faculty

March 5, 2021

Spring
2021

Summer
2021

May 2021

2024

Timing is also dependent on the ability to offer
these courses remotely and/or on campus.
We will continue to assess potential advanced
entry applicants via the existing methods and
policies for transfer credit and recognition of prior
learning through a combination of education and
industry experience.
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¾ Investigate the opportunities of offering micro-credentials and upgrade courses including badges,
short term courses and flexible learning strategies, etc.

IDSN Chair
& faculty

2021

2026

¾ Explore opportunities to work with post-graduate students in the form of professional development
and updated technological studies.

IDSN Chair &
faculty

2021

2026

IDSN Chair
& Program
Assistant

Spring 2021

¾ Work with the Future Students Office and Marketing to promote CPS courses and/or workshops
offerings.

This would lend the program a higher profile and
ongoing relevance to the professional community
while at the same time providing a service that is
much needed in the industry (i.e. advanced level
CEUs).

Spring 2021 Also linked to Strategy 7. Timing is also dependent
and future on the ability to offer these courses remotely
and/or on campus.
offerings

Resource Implications (if applicable)
What are the resources required to achieve this Strategy? Faculty and staff time required for all initiatives. WSD Deans’ office and administrative
assistants. Faculty Time Release to develop a CPS strategic plan. Funding required for courses development and implementation. Additionally, CPS
offering will require access to space & facilities (labs, workshops, etc…).
When are these resources required? 2021-2025
What Faculty and/or Institutional support is required? Appropriate faculty accountable time as required. Work with OPA/dashboards for enrolment
data and strategic enrolment planning. Articulation agreement(s) will require strong collaboration with the office of the Registrar and enrollment
services; and faculty/Chair time in working out the details. For recruitment, this will require continued collaboration with the Future Students’ Office
(FSO) team for such activities as high school visits and hosting of on-site workshops and with Marketing as well as WSD Communication & Event
Coordinator to highlight success stories and program strengths. Any proposed CPS offerings will fall under the Continuing and Professional Studies
framework, and require the guidance and collaboration from the Teaching and Learning team and the Director of Flexible Learning for planning and
alignment with CPS Business Plan and CEU governing body. Additionally, this may require collaboration and coordination with the Design & KPU
Research & Graduate Studies Committees.

INTERIOR DESIGN Quality Assurance Plan

March 5, 2021
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STRATEGY 4:

Build on our current opportunities for hands-on/real life experiences such as community liaison projects, and applied research opportunities.

GOAL(S) THIS STRATEGY SUPPORTS:

GOAL 1:

Remain Accredited, Current, Innovative & Relevant.

GOAL 3:

Strengthen Connections & Community Engagement.

Step(s) Required to Achieve this Strategy
¾ Establish a department/faculty committee that will work to:
o explore ways of working with other academic units (in a variety of capacities) in order to
expand on cross-discipline opportunities;
o further evaluate opportunities for community service/learning & work with our program
advisory committee to define how community service/learning opportunities can be best
structured to maximize both service learning and leadership skills development for our
students;
o look for meaningful ways to build collaborative partnership with indigenous communities and
to expand indigenous participation in the program;
o work with research centers and community organizations to link student projects and research
projects with various community needs;
o seek opportunities for financial support for the research and teaching activities conducted in
the faculty.

To be Led
by

To Start
on (M/YY)

IDSN Chair
& faculty

Spring 2021

To be
Completed
By (M/YY)
Fall 2026

Notes
As noted by our Advisory Committee and others
within the profession, design graduates must be
able to transcend the discipline boundaries and
work with a multitude of professions.
As a way to engage in conversations around
educators' and designers' roles in reconciliation
and the intellectual de-colonization of the
curriculum, expansion of Indigenous participation
in the program will build on the established
relationship with the Seyem' Qwantlen Business
Group.

Resource Implications (if applicable)
What are the resources required to achieve this Strategy? Faculty and staff time required for all initiatives. WSD Deans’ office and administrative
assistants.
When are these resources required? 2021 – 2026
What Faculty and/or Institutional support is required? Appropriate faculty accountable time. This will require continued collaboration and
coordination with the Design & KPU Research & Graduate Studies Committees.

INTERIOR DESIGN Quality Assurance Plan

March 5, 2021
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STRATEGY 5:

Build on our existing international partnerships and continue to expand opportunities for study abroad and cultural exchanges.

GOAL(S) THIS STRATEGY SUPPORTS:

GOAL 1:

Remain Accredited, Current, Innovative & Relevant.

GOAL 3:

Strengthen Connections & Community Engagement.
To be Led
by

To Start
on (M/YY)

¾ Assess how the program aligns with the university’s strategic plans for internationalization.

IDSN Chair
& faculty

Jan 2021

To be
Completed
By (M/YY)
Fall 2021

¾ Work with the WSD Dean and in close collaboration with KPU International office to:
o re-assess existing international partnerships;
o expand partnerships and opportunities for bilateral exchange agreements;
o explore opportunities to acquire funding for mobility projects;
o explore opportunities of faculty exchanges, visiting academics, as well as research
opportunities.

IDSN Chair

Jan 2021

Fall 2025

Step(s) Required to Achieve this Strategy

Notes

To provide greater opportunities for faculty and
students.

Resource Implications (if applicable)
What are the resources required to achieve this Strategy? Faculty and staff time required for all initiatives. WSD Deans’ office and administrative
assistants.
When are these resources required? 2021-2025
What Faculty and/or Institutional support is required? Appropriate faculty accountable time. Coordination & collaboration with KPU International
Office.

INTERIOR DESIGN Quality Assurance Plan

March 5, 2021
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STRATEGY 6:

Work collaboratively to find ways to build capacity as well as diversity among Interior Design Faculty.

GOAL(S) THIS STRATEGY SUPPORTS:

GOAL 1:

Remain Accredited, Current, Innovative & Relevant.

GOAL 2:

Focus on student success and to ensure the program remains viable and sustainable.

Step(s) Required to Achieve this Strategy
¾ Schedule professional development faculty meeting(s) to:
o review and re-assess our faculty professional development (PD) needs;
o outline strategies for continued support of faculty PD in order to maintain educational and
professional currency;
o assess our needs for training from Teaching & Learning;
o find ways to encourage sharing of information and dissemination of PD information &
experiences between faculty.
¾ IDSN Search Committee to meet to:
o discuss strategies for how to increase diversity in the program;
o develop approaches for transfer of knowledge and curriculum continuance to ensure program
sustainability (i.e. succession planning), and how to build capacity for who can replace outgoing faculty when they leave; increases the availability of experienced and capable faculty that
are prepared to teach across the curriculum as courses become available (i.e. teaching
inventory).

To be Led
by

To Start
on (M/YY)

IDSN Chair
&
PD Rep.

Spring 2021
&
IDSN
May 2021
Faculty
Retreat

IDSN Search
Committee

Spring 2021

To be
Completed
By (M/YY)
Jan 2026

Jan 2026

Notes
IDSN faculty agreed to pool and share department
PD funds to support each other with PD
opportunities. In addition the program had created
an endowment fund that is used to supplement
funding for PD activities over & above what is
available fro the employer.

In addition to qualified faculty, our program has
integrated guest reviewers into many of our
courses, especially Studio courses.
Faculty indicated a need to strive to increase
diversity in the program by inviting guest reviewers
and speakers representing varied backgrounds
(ethnicity, nationality, cultural group, identity, and
differently able) when possible.

Resource Implications (if applicable)
What are the resources required to achieve this Strategy? Faculty and staff time required for all initiatives. WSD Deans’ office and administrative
assistants.
When are these resources required? 2021 - 2026
What Faculty and/or Institutional support is required? Appropriate faculty accountable time. Coordination with the Teaching & Learning team.

INTERIOR DESIGN Quality Assurance Plan

March 5, 2021
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STRATEGY 7:

Highlight the program’s graduates’ attributes and unique niche in the marketplace in order to increase Program Recognition

GOAL(S) THIS STRATEGY SUPPORTS:

GOAL 4: Increase Program Recognition & better distinguish our program from our competition.
To be Led
by

To Start
on (M/YY)

¾ Work with the Future Students Office and Marketing on a wider strategy to:
o improve applications to current degree holders, diploma holders, males, and mature
students;
o attract applicants that have a high likelihood of success academically and professionally;
o promote and highlight our unique attributes, such as our Entrance Scholarship and potential
for students to achieve a minor in a chosen discipline, etc.

IDSN Chair
& Program
Assistant

On-going

To be
Completed
By (M/YY)
Fall 2025

¾ Closely observe the direction of competing institutions such as BCIT and Vancouver Island
University and seek strategies to highlight our unique niche in the marketplace.

IDSN Chair
& Program
Assistant
IDSN Chair
& Program
Assistant

On-going

Fall 2025

Part of this will also be covered through the value
proposition/competitive analysis work for the WSD
Strategic Plan as noted above.

Spring 2021

Spring 2021
and future
offerings

Also linked to Strategy 3. Timing is also dependent
on the ability to offer these courses remotely
and/or on campus.

Step(s) Required to Achieve this Strategy

¾ Work with the Future Students Office and Marketing to promote CPS courses and/or workshops
offerings.

Notes
Further communication on the awareness of the
Interior Design profession and the program’s
continued dedication to meet graduate outcomes
that align with industry needs is a priority to
feature a value proposition of currency and
relevancy.
This will also be connected to the work with the
WSD Strategic Plan (start date Jan –Aug 2021).
One of the targeted deliverables is the articulation
of the WSD unique value proposition and the
associated marketing/communication plan.

Resource Implications (if applicable)
What are the resources required to achieve this Strategy? Faculty and staff time required for all initiatives. WSD Deans’ office and administrative
assistants.
When are these resources required? 2021-2026
What Faculty and/or Institutional support is required? Appropriate faculty accountable time. Marketing as well as WSD Communication & Event
Coordinator. For recruitment, this will require continued collaboration with the Future Students’ Office (FSO) team and with Marketing as well as WSD
Communication & Event Coordinator to highlight success stories and program strengths.

INTERIOR DESIGN Quality Assurance Plan

March 5, 2021
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SENATE
Agenda Item: 13
Meeting Date: February 22, 2021
Presenter: David Burns
Chair’s Report to Senate
Dr. Daniel Bernstein
Senate Standing Committee on Research and Graduate Studies
March 12, 2021
SSCRGS met on March 11, 2021. Highlights appear below:

AVP, Research, Innovation and Graduate Studies Report
Deepak Gupta highlighted progress on the simplified flat-rate replacement cost model, the draft
animal care policy and procedure and the development of experiential learning guides and
templates that are also applicable to research. He shared that the guide and tutorial from the
Association for College Research has Responsible and Ethical Conduct of College Research are
available online for use by students and faculty members and that the University library has
created a subject guide on program development in graduate studies. Deepak Gupta also
discussed the need to track in-kind contributions to comply with Tri-Council requirements, and
suggested that attestation letters could meet the obligations.

Chair, Ethics Research Board Report
Tara Lyons shared the recent changes to Covid-19 application research turnaround times will
mean that not every Covid-related study will be fast-tracked. The REB plans to review all REB
templates, including Romeo, focusing on course-based research consent forms and guidelines.
Tara Lyons informed the committee that a revised consent form template is currently being
reviewed by an outside legal firm and that revisions may be suggested following that review.

Draft Payments to Participants Guideline
Jim Rahaman shared a presentation with the committee, providing background to the creation
of the draft guidelines and highlighted the aspects of confidentiality and compliance that it
proposes to address. He reminded the committee that payments to individuals of amounts
under $500 per year do not require reporting to the Canada Revenue Agency (CRA), as long as
participants are not in an employee or contractor relationship with the University.
The committee discussed how to communicate this broadly throughout the institution and that
the REB might have a role in noting applications where payment might be expected to exceed
1/2

the annual maximum for the CRA waiver, the difference between payments to corporate entities
and to individuals, and where the authority for approving payments to participants resides.

Sharing Ongoing Research at KPU
The Chair reminded the committee of its previous conversation about how it might inform itself
about ongoing research within the University. Committee members will begin to share their
own research within the committee to start this initiative.

2/2

SENATE
Agenda Item: 14
Meeting Date: March 22, 2021
Presenter: Lyndsay Passmore
Chair’s Report to Senate
Senate Standing Committee on Teaching & Learning
March 22, 2021
The Chair (Senator Passmore) was unable to attend this month’s meeting, and so the Vice-Chair of
Senate acted as Chair.

During the meeting the AVP Teaching and Learning, Dr. Jhangiani, presented the Foundations in
Teaching Excellence – a framework designed to organize the professional development offerings of
the Teaching and Learning Commons. The framework, which is currently being presented to
different stakeholder groups, was widely viewed as ambitious and very well done. The committee
also discussed the general need for other teaching and learning supports

A motion passed by Arts Faculty Council, and a similar motion from the School of Design Faculty
Council, was received. The motions request that Senate define certain key pedagogical terms used
across KPU curricula (and in other University contexts) such as seminar, lecture-based,
synchronous, asynchronous, mixed method and capstone. The committee agreed that some
literature review work was needed, and that perhaps the students of the Department of
Educational Studies might work on this project as part of their coursework or additional research.
After this preliminary research is conducted, a writing group should be formed with the support of
the Teaching and Learning Commons. The group would then bring the drafts back and the SSC TL
would consult with the Faculty Councils. This plan will be discussed and refined on the chair’s
return.

David Burns, writing for Senator Passmore, Chair of SSC Teaching and Learning.
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SENATE
Agenda Item: 14.1
Meeting Date: March 22, 2021
Presenter: Zena Mitchell
Agenda Item

Approval of Graduates to March 22, 2021

Action Requested

Motion

Recommended
Resolution

THAT Senate approve the list of graduates to March 22, 2021.

Context &
Background

University Act, Section 7: The roll of the convocation must be continued
and kept up to date by the registrar.
University Act, Section 9.2: The senate may add names to the roll of the
convocation under section 5, (Composition of convocation)

Attachments

Grads for Senate Approval 20210322

Submitted by

Zena Mitchell, University Registrar and Secretary of Senate

Date Submitted

March 22, 2021
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Graduates for Senate Approval
SENATE MEETING: Monday, 22-Mar-2021

Graduates from the Faculty of Arts
Baccalaureate Degree
Bachelor of Fine Arts, Visual Arts
Sheila Rae Van Delft
(With Distinction)

Diploma
Diploma in General Studies
Amanpreet Kaur
Jasmeet Kaur
Samandeep Kaur Sandhu

Graduates from the Faculty of Health
Certificate
Certificate in Graduate Nurse, Internationally Educated Re-entry
Smitha Kuyyail Raghavan

Graduates from the Faculty of Trades and Technology
Citation
Citation in Construction Electrician
Crystal Lee Hallock

Graduates from the School of Business
Diploma
Diploma in Computer Information Systems
Weizheng Zhen
Co-operative Education Option

