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SENATE  

Report to Senate 

Alan Davis, President and Vice Chancellor 



The Fall stable enrollment report suggests that we have grown in overall headcount and FTE, but 
with continued softening in domestic numbers. 

Financially, KPU is in a strong position for 2021/2022, with a projection of coming with the books 
balanced, if not better. 

During the summer a number of visits were made by a number of local politicians, both provincial 
and federal, and we were pleased to have Minster Kang visit KPU Tech recently. 

Since June I have continued work with key groups nationally and provincially, including CiCan, 
Polytechnics Canada, the Council for Adult and Experiential Learning, the BC Association for 
Institutes and Universities, Advanced Education and Skills Training, PSEA and BCNet. The executive 
team also completed its training with the Canadian Centre for Diversity and Inclusivity. 

We opened the fall semester in grand style with the announcement of the $8 million gift from 
George and Sylvia Melville, and the naming of the Melville School of Business. 
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Submission to the Select Standing Committee 

on Finance and Government Services 

 
Office of the President and Vice Chancellor 

September 7th, 2021 

 

The following is respectfully submitted to the Select Standing Committee for discussion and 

further exploration and was updated after our presentation to the committee on August 31st, 

2021. 

 

We recognize the tremendous support we have received from all sectors of government 

through its leadership and careful attention to both the health, safety, and the continuity of the 

post-secondary sector. KPU plans to come out of this as a better institution: more open, more 

flexible and more relevant. 

 

As a polytechnic university, KPU is well-positioned to support the short and long-term economic 

recovery and prosperity of B.C. through both its applied research and by providing a talent 

pipeline that equips students with the knowledge and skills to transition effectively into the 

workforce of the future. 

 

Our submission speaks to 3 areas of need at KPU, and we recognize that these are also top of 

mind with our Ministry of Advanced Education and Skills Training. Work is already underway to 

address them, so long as the necessary funding is available. 

 

  Annual funding 

  Funding for research and scholarship 

   Support for Indigenous students and their communities  

 

1. Annual Funding 

I would like to thank the Ministry of Advanced Education, and Skills Training (AEST) for 

undertaking a funding review, which will consider whether the current total funding to 

institutions needs to be allocated differently, or whether increased funding to certain sectors is 

justified. It is hoped that both will occur. 

As you may know, KPU is underfunded relative to our counterparts within and beyond B.C.  

 

None of the undergraduate universities have adequate, stable, and predictable multi-year 

operating funding needed to fulfil its important mandates.  
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KPU’s unique region south of the Fraser River is especially short-changed when it comes to 

investment in post-secondary education. While KPU endorses Simon Fraser University’s request 

to expand its campus in Surrey, it also needs full funding for more FTEs in programs that are in 

high demand and in new areas that support the economy and well-being of the communities we 

serve, such as the health sector, digital technologies, early childhood education, and other 

human service areas.  

 

To this end, KPU is working on a growth strategy to bring forward to AEST. 

As we slowly emerge from the pandemic, there are several areas which require specific 

attention: 

 The pandemic has sharpened our focus and caused us to increase the number of supports 

for student mental health and well-being. However, more is needed to address this crucial 

area in the wake of COVID-19.  

 Digital transformation of programs and services was accelerated during the pandemic, 

which increased accessibility and opportunity for many students, and this needs to be 

leveraged and sustained. 

 Likewise, key infrastructure projects need capital funding, such as the establishment of early 

learning centres on KPU’s campuses, and re-conceived and re-furbished spaces that reflect 

KPU’s digital transformation and move to the ‘New KPU’ – with flexible teaching and 

learning opportunities. 

 The expectations for authentic and lasting Justice, Equity, Diversity and Inclusion (JEDI) 

initiatives are higher than ever and hard to achieve without new funding, especially to 

support marginalized groups within our institution and our communities. All this requires 

additional expert leadership, the time of our employees, and continuous training. 

 

2. Funding Research and Scholarship 

The research profile of the teaching universities in BC is exemplary, and yet, like other special 

purpose teaching universities, KPU does not currently receive provincial funding for research 

and scholarship. Thankfully, the BC government often matches federal funding for Canada 

Research Chairs and Tri-Council awards, and research infrastructure projects. 

 

However, compared to institutions that have similar mandates across Canada (for example 

Thompson Rivers University, UNBC, MacEwan, Mount Royal University), teaching loads at BC 

teaching universities are too high and faculty are under-paid, making the university research 

endeavor unsustainable and limited.  

 

Faculty cannot be expected to successfully instruct upper level degree and post graduate 

courses without being engaged in research and scholarship, and our communities are short 

changed on the many benefits that a full post-secondary research profile provides. 
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A long-term investment in research will provide many rich experiential opportunities for 

students, while helping businesses and industry to innovate and expand, thereby creating new 

jobs in our communities.  

 

KPU’s research is truly “applied” in many ways as it is focused on what is happening in our 

communities, socially, culturally, and economically. Novel research will also allow KPU to attract 

talented faculty and students to the area from around the world.  

 

3. Support for Indigenous Students and their communities  

While KPU has developed and self-funded many supports for Indigenous students, much more 

needs to be done to implement and achieve TRC and UNDRIP recommendations There is 

currently no equitable, targeted funding to support Indigenous activities at KPU and at some 

other institutions.  

 

The current “Aboriginal Service Plan” funding, which has supported a few BC post-secondary 

institutions for many years, needs to be increased, adapted, and extended to all institutions.  

 

We are thankful that AEST is undertaking a review of this, and the imbalance in targeted 

Indigenous support funding needs to be addressed promptly. 

 

In particular, we believe every institution should be tasked and funded to deliver Indigenous 

language and cultural education in partnership with Indigenous communities in the KPU region.  

 

In addition, Indigenous students themselves require and deserve more direct support.  

 

 

Respectfully submitted 

 

 
 

Alan Davis, PhD 

President and Vice Chancellor 
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Report to Senate 

Dr. Sandy Vanderburgh 

Provost and Vice-President, Academic 

Mandate Letter 
On June 01, 2021, KPU received our annual Mandate letter from the Honorable Minister Anne Kang and  
five foundational principles are identified that will inform KPU’s policies and programs: 
 

Putting people first: We are committed to working with you to put people first. You and your 
board are uniquely positioned to advance and protect the public interest and I expect that you will 
consider how your board’s decisions maintain, protect, and enhance the public services people rely 
on and make life more affordable for everyone.  

Lasting and meaningful reconciliation: Reconciliation is an ongoing process and a shared 
responsibility for us all. Government’s unanimous passage of the Declaration on the Rights of 
Indigenous Peoples Act was a significant step forward in this journey – one that all public post-
secondary institutions are expected to support as we work in cooperation with Indigenous peoples 
to establish a clear and sustainable path to lasting reconciliation. True reconciliation will take time 
and ongoing commitment to work with Indigenous peoples as they move towards self-
determination. Guiding these efforts, public post-secondary institutions must also remain focused 
on creating opportunities that implement the Truth and Reconciliation Commission through your 
mandate.  

Equity and anti-racism: Our province’s history, identity and strength are rooted in its diverse 
population. Yet racialized and marginalized people face historic and present-day barriers that limit 
their full participation in their communities, workplaces, government, and their lives. The public 
sector has a moral and ethical responsibility to tackle systemic discrimination in all its forms – and 
every public sector organization has a role in this work. All public post-secondary institutions are 
encouraged to adopt the Gender-Based Analysis Plus (GBA+) lens to ensure equity is reflected in 
your operations and programs. Similarly, appointments resulting in strong public sector boards that 
reflect the diversity of British Columbia will help achieve effective and citizen-centred governance.  



A better future through fighting climate change: Announced in December 2018, the CleanBC 
climate action plan puts our province on the path to a cleaner, better future by building a low-
carbon economy with new clean energy jobs and opportunities, protecting our clean air, land, and 
water, and supporting communities to prepare for carbon impacts. As part of the accountability 
framework established in CleanBC, and consistent with the Climate Change Accountability Act, 
please ensure your institution aligns operations with targets and strategies for minimizing 
greenhouse gas emissions and managing climate change risk, including the CleanBC target of a 50% 
reduction in public sector building emissions and a 40% reduction in public sector fleet emissions by 
2030. I ask that your institution work with government to report out on these plans and activities as 
required by legislation.  
 

A strong, sustainable economy that works for everyone: I expect that you will identify new and 
flexible ways to achieve your mandate and serve the citizens of British Columbia within the 
guidelines established by the Provincial Health Officer and considering best practices for conducting 
business during the pandemic. Collectively, our public sector will continue to support British 
Columbians through the pandemic and economic recovery by investing in health care, getting 
people back to work, helping businesses and communities, and building the clean, innovative 
economy of the future. As a public sector organization, I expect that you will consider how your 
decisions and operations reflect environmental, social and governance factors and contribute to this 
future.  

 
Compulsory Trades Training 
The province continues to move forward with this initiative and discussions are still ongoing regarding the 
implications of compulsory trades training on BC post-secondaries. 
 
Provincial Committees 
Dr. Deepak Gupta, AVP Research, Innovation, and Graduate Studies continues to represent KPU on the 

Applied Research Advisory Group that is reviewing the policy and role of applied research at BC 

Institutes, Teaching Universities, and Colleges. Dr. Sandy Vanderburgh, KPU Provost and VP, Academic, 

continues to represent KPU on the BC Post-Secondary Digital Learning Advisory Committee.

 
 

Academic Plan 
Academic Plan 2023 was launched three years ago with full implementation beginning in early 2019. The 
plan includes 9 strategic goals in the key areas of student success, teaching excellence, accelerating 
research, next generation international, increasing indigenous participation, advancing open education 
research and practices, employability of Trades and Technology apprentices, preparing for incoming K-
12 graduates, and graduate studies. Each of the strategic goals is accompanied by 6 to 8 strategies. 
 
The pandemic had the potential to hamper our efforts to realize our strategies, however, I am pleased 
to say that this has not occurred. In some ways, the pandemic has accelerated the rate and breadth of 
change. Eighty-three percent of the strategies are showing significant progress and are having 
demonstrable impacts. Such amazing progress on the Academic Plan 2023 can only be attributed to the 
resilience and hard work of our faculty, staff, and administration during such an unusual and challenging 
time in our history. 
 



 
Research, Innovation and Graduate Studies 
The selection processes for Dr. Sherman Jen Education Foundation endowed research chairs in Next 
Generation Design and Applied Genomics are nearing completion.  Congratulations to Dr. Karen Davison 
as KPU’s latest Canada Research Chair who will continue her research in Nutrition Informatics.  The 
research program will use different rigorous methods to develop strategies, including ones that use 
digital health technologies, to improve nutrition practices. This will help to advance nutrition informatics 
as a resource to help prevent and manage chronic diseases in various populations. 
 
KPU Melville School of Business Donation 
On September 08, philanthropists George and Sylvia Melville made a historic donation to KPU. Our 
School of Business was renamed the Melville School of Business to recognize this historic donation. 
George Melville, who co-founded Boston Pizza International Inc., and his wife Sylvia, gifted the donation 
to KPU over the next four years and it will create tremendous opportunities for students and faculty. 
 
KPU Brewery Wins Awards 
The brewing and brewery operations program has tied for second place overall in the top brewing 
schools in North America in the 2021 US Open College Beer Championships. KPU also won one gold, two 
silver and one bronze medal in the competition. Special thanks and congratulations to the students, 
faculty, and staff involved in the team’s success. 

 
Wilson School of Design (WSOD) Student Recognized for Design Project 
Paul Charowsky, a third-year Interior Design student in the WSOD, had his idea to repurpose a sailing 
centre as an Alzheimer’s care home result in being identified as one of 100 future design grads to watch. 
The modern, sleek design caught the eye of Metropolis Magazine, who named him one of the 100 future 
architecture and design graduates of 2021. Of the 100 students Metropolis Magazine featured, only 50 
were undergrads from North American institutions. 

 
Policies 
Policy AC15 – Micro-credentials, was approved by the Board of Governors Governance Committee on 
September 08 and will be on the Board of Governors Regular Meeting on September 29 for final approval. 
 
Policies AC1 – Policy Advisory Committee, AC10 – Development and Change of Senate-Approved 
Programs, and RS6 - Animal Use and Ethics in Teaching and Research Policy were approved by the 
Presidents University Executive Committee and are now moving forward to the next stages of the policy 
approval process. 
 

Talent Searches 
The search for the next Dean of Science and Horticulture resumed on September 21. KPU has secured the 
services of Leaders International Executive Search and our goal is to have the search completed prior to 
the December break. The original search committee has remained in place and look forward to the 
resumption of the search. 

With the resignation of Brian Moukperian, former Dean of Trades and Technology, Laura McDonald was 
appointed as the Pro Tem Dean of Trades and Technology and Dr. Joel Murray was appointed as the Pro 
Tem Associate Dean of the Faculty. The search process for the next Dean will begin shortly. 



The first meeting of the search committee for the AVP, Program Planning and Curriculum will be held on 
September 27. 

Notable meetings and events (to September 20) involving the Provost’s Office include: 
 

 Surrey Board of Trade Event: Education and Childcare in BC - An Economic Imperative - with 
Minister Whiteside and Minister Chen, June 23. 
 

 Canadian Centre for Diversity and Inclusion (CCDI), Diversity and Inclusion Training Level 2: Race 
and Ethnicity in Canada, Course 5, June 24. 
 

 Meeting with KPU Institute for Food Safety and Security and UBC Faculty of Land and Food 
Systems, June 28. 

 

 Advanced Education and Skills Training (AEST) Digital Learning Advisory Committee, June 29. 
 

 Intercultural Development Inventory (IDI) Debrief and Coaching session, June 29. 
 

 Andrew Mercier, MLA Langley BC, Engagement Meeting with KPU on Mandatory Skilled Trades 
Training, June 30. 

 

 B.C. Economic Plan Engagement Session – Universities. Discussion on B.C.’s Economic Plan, led by 
the Honorable Ravi Kahlon, Minister of Jobs, Economic Recovery and Innovation, July 08. 

 

 Canadian Centre for Diversity and Inclusion (CCDI), Certificate of Completion, Influencer 
Certificate, July 2021. 

 

 AEST Digital Learning Advisory Committee, August 11. 
 

 AEST Learning Continuity Meeting, August 25. 
 

 Faculty of Science and Horticulture Meeting of the Whole, Provosts Office Update, August 31. 
 

 Wilson School of Design Meeting of the Whole, Provosts Office Update, September 01. 
 

 KPU-KFA Mediation - LOU#13 - Class Size Past Practice, September 07 to 09. 
 

 KPU Brewery Tour with the Honorable Ravi Kahlon, Minister of Jobs, Economic Recovery and 
Innovation and follow-up meeting with Langley micro-brewery owners, Langley Campus, 
September 13. 

 

 Trades and Technology BC, Annual General Meeting and Directors meeting, September 13. 
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Comments Impact of Goal Strategies

June 2021 Update
• In addition to supporting University-wide wellness initiatives such as Thrive Month and Bell Let’s Talk Day, KPU’s 
Student Health Promotion department launched a Peer Wellness program in January 2021.
• With additional support from the Ike Barber Foundation, KPU’s Wellness in Action collaboration between 
Counselling Services and Sport and Recreation extended into its third year in January 2021.
• With support from the Office of Planning and accountability, an Academic Standing Dashboard was launched in 
Summer 2020. The dashboard indicates a significant reduction in the number of KPU students who are NOT in Good 
Academic Standing across the past 5 academic years.
• Work is underway within the Teaching and Learning Commons to develop training for curriculum developers that 
will enhance awareness of best practices in instructional design.
• The Teaching & Learning Commons has designed and developed curriculum orientation at the request of SSCC and 
in consultation with the Faculties, with implementation planned for Fall 2021.
• The Teaching & Learning Commons provides and supports PebblePad use and its integration in curriculum to 
support student expert learning and ability to articulate what they know and how they know it.

June 2021 Update
• Student success remains the singular most significant element of our work. 
Students know the motto “where thought meets action” is applied at KPU. Our 
collective work embodies the definition of a polytechnic university. 
• The creation of our new One.KPU platform provides more effective access to all 
university resources for students and employees.
• Library: Availability of electronic journals, books and streaming videos makes the 
collection accessible at all hours and from any internet connection. Reduction in 
footprint required for storing print journals frees up limited space for other student 
focused activities.             
• The pandemic adversely affected progress on this goal as energies and attention of 
the KPU community was diverted to imminent challenges. This summer and fall, we 
are again reinvesting time and resources to advance this goal.

GOAL 1: Enhance Student Success (Lead Dr. Steve Cardwell, Vice President Students)

•	Strong Curriculum Committees
•	All 5 attributes are embedded in Arts, Health, Science, SoB, Trades
•These attributes can be witnessed in the work of Design-building prototypes, Health-using simulations, service 
learning, Arts/Criminology-where students work with inmates, Business-students compete to build stronger 
cybersecurity systems, ACA-working with vulnerable individuals at the Phoenix Centre for Addiction, Trades-deeply 
embedded in local industry, the Science and Horticulture farm schools and creek remediation projects. 
•Enhanced new student orientation, partnering with Faculties, and ensuring students understand their rights, 
responsibilities and the university’s policy framework.  
• Training in sexual violence and misconduct, safety and security and bystander awareness has been added. 
• Restructured the co-op education program to be better positioned for future growth in co-op placements.
• Developed the Healthy University Initiative website https://www.kpu.ca/hui/initiative
• Hired first Health Promotion position within Student Services.                                         
•Policy AC-10 was passed in sping 2020 and through the establishment of an institutional Credential Framework, the 
university endeavors to reflect and serve our diverse, dynamic, and growing population by utilizing methods and 
standards that nurture an ability to research, analyze, synthesize and communicate. Theoretical, technical, social, 
and personal competencies, core elements of our overall polytechnic university learning approach, are central to 
our curriculum, ensuring that our graduates are prepared for a lifetime of learning and re-learning, and providing 
them with opportunities to adapt to their changing needs.

•Student success remains the singular most significant element of our work. 
Students know the motto “where thought meets action” is applied at KPU. Our 
collective work embodies the definition of a polytechnic university. The creation of 
our new One.KPU platform provides more effective access to all university resources 
for students and employees.
We have also continued to enhance the KPU Safe app.                                                                
•Library: Availability of electronic journals, books and streaming videos makes the 
collection accessible at all hours and from any internet connection. Reduction in 
footprint required for storing print journals frees up limited space for other student 
focused activities.                                                             

Through rigorous curriculum, teaching excellence and dedicated support systems we 
will prepare learners that: 
       • can think and act independently;
       • have strong and adaptable digital and technological skills; 
       • are collaborators across different areas of expertise;
       • are capable of dealing with diverse other learners, companies, clients and 
agencies;
       • have a capacity for integrated thinking.  

1.1
Strategy



June 2021 Update
• The Dual Credit program at KPU integrates high school students into post-secondary while giving both credits at 
the secondary school level and undergraduate level. The Dual Credit program has developed flexible opportunities 
for students by offering a summer cohort model and is now in its third summer offering of Health Science 1115 
(Introduction to Health Sciences) with the Surrey School District with a request for two sections. 
• This year is our first year in offering a new dual credit cohort proposed for Legal Administrative Studies with the 
Surrey School District. We will have over 180 students in these cohort models. 
• In the near future, KPU will also explore additional cohort models, including Health Care Assistant Program, Public 
Relations, Educational Assistant, Design, and Entrepreneurial Leadership. 
• One additional dual credit option we are exploring is a partnership with the ‘Tiny Homes Project’. This involves the 
creation of a new dual credit course that will sample the learning outcomes of the project.  
• Over the past year the Dual Credit program has engaged in new and innovative content delivery and promotional 
events to engage and recruit students. 
• Dual credit continues to expand and build strong partnerships with BC school districts that are not only in the 
Lower Mainland but to the entire province. We are pleased to announce that KPU has currently signed a 
Memorandum of Understanding with the Fraser-Cascade school district. KPU’s Dual Credit program is also exploring 
ways to grow into independent and possibly international schools and broaden the scope of offerings for dual credit 
among Faculties (e.g., Faculty of Science and Horticulture). 

•Secondly, we are pleased to have partnered with the Surrey School District to offer a cohort class for Surrey 
students. 

June 2021 Update
• KPU’s Zero Textbook Cost initiative has now expanded to over 800 courses across 7 KPU undergraduate programs 
in addition to the Adult Graduation Diploma.

Transitional Pathways:
•Health-foundations provides students opportunity across sciences, arts, also from RPN to BSNAE (advanced entry)
•Arts pathways from Associate of Arts to Bachelor of Arts
•ACA (dual courses) pathways to undergraduate studies
•School of Business offering service courses to other Faculties seeking to round out studies with an experiential or 
entrepreneurial element.    

•Over the past year, the Dual Credit program at KPU continues to enhance and strengthen partnerships with local 
school districts to offer students in K-12 competitive post-secondary education and experience. Through a 
collaborative effort, KPU’s Dual Credit program delivers on offering relevant and hands-on skills, along with 
educational opportunities, to K-12 learners, as highlighted and mandated by the Ministry of Education.  
•Specifically with the Memorandum of Understanding (MoU) between local school districts, such as Surrey, Delta, 
Maple Ridge, Richmond and Langley (to name a few); and a partnership with an independent school, Maple Leaf 
World Schools, Dual Credit continues to recruit students domestically and internationally, to maintain student 
enrolment, and develop pathways to fulfill K-12 students’ evolving educational needs. 
•Since the end of the last fiscal year, the Dual Credit program has engaged in new and innovative content delivery 
and promotional events to engage and recruit students. First, we delivered presentations to parents and students in 
China, through our partnership with Maple Leaf World Schools. Our hope is to have more international students 
partake in the Dual Credit program. 
•Secondly, we are pleased to have partnered with the Surrey School District to offer a cohort class for Surrey 
students. 

1.2 We will provide clear transitional pathways into the academic culture of KPU, enabling 
all students to be active participants in the discourse of the learning community. By 
recognizing the skills and experiences that students bring to the KPU community, we 
will provide students with diverse opportunities to develop their skills as learners in a 
post-secondary learning community.

We commit to maintaining a responsive curriculum and corresponding student 
services that are flexible, innovative, and provide opportunities for students to access 
support in a flexible manner.  

1.3



KPU and the KPU Foundation have supported the piloting of the  "Including All Citizens Project" for students with 
disabilibites. We continue to expand the adoption of UDL principles in all program and facility designs. We now have 
a new staffing model in Accessibility Services that provides better support for students across all campuses.

June 2021 Update
• A Disability Inclusion Group (DIG) has been established reporting to the President’s Diversity and Equity 
Committee (PDEC). Representation includes students, faculty, HR, admin and student services.
• The Teaching & Learning Commons offers workshops and resources to faculty and instructional staff on UDL.

•KPU is working on a renewed approach to adult learners, especially through the Open Education Resources 
practices. 
•We continue to offer new certificates and diplomas aimed at what, precisely, adult learners need to advance their 
careers or professional lives.
•We have recently initiated the governance process for the new Bachelor in General Studies framework.                                                                                                                                                                      
•KPU has implemented a Mature Student Orientation program and work on the delivery of a BGS in the Faculty of 
Arts continues.                                                                                 
•In Spring 2020 Policy AC-6 on the Recognition of Prior Learning was passed.  KPU recognizes that students attain 
significant learning at a post-secondary level from formal academic learning, as well as work, training and other 
experiences outside the formal post-secondary education system. Those who have gained such learning may be 
assessed and receive credit for that learning to pursue further education within KPU through the Recognition of 
Prior Learning process (RPL).                                                                                                                                              •RPL at 
KPU includes two evaluation processes: transfer credit and prior learning assessment and recognition (PLAR). 
•KPU will continue to enter into formal articulation agreements with recognized post-secondary institutions to 
facilitate credit transfer for courses of similar content, learning outcomes and evaluation standards. The assessment 
of equivalency will rely on the judgment of faculty as subject matter experts. 
•KPU uses PLAR to assess for knowledge and skills acquired through previous informal and non-formal learning, 
work and life experiences, and formal learning that is ineligible for transfer credit when determining equivalency for 
KPU credit.                          

June 2021 Update
• We have initiated “KPU Complete,” a set of specialized supports for students aged 25 years and older including a 
dedicated staff Learning Navigator who provides coaching and referrals to appropriate student services
• We have developed two micro-courses: Introduction to Prior Learning Assessment and Recognition (PLAR) and 
Introduction to ePortfolios. These micro-courses are currently being piloted by KPU complete students.
• We have implemented the Elevate registration system for Continuing & Professional Studies (CPS), promoting ease 
of use for students to register in CPS courses.
• Work is underway to develop a training module and associated guide for faculty PLAR assessors. This is expected 
to be completed over the 2021-2022 academic year.                                                                      
• We have initiated a sub-committee as part of the work of SEP-C to review and implement strategies designed to 
attract and support adult learners.

We will renew our approach to adult learners to reflect their unique challenges and 
promote programs and services designed specifically for them.

1.5

KPU will adopt and implement UDL principles into its learning and public environments 
and strive to eliminate barriers to educational success.

1.4



•While the bulk of the digital educational technology is underway through our Teaching and Learning Commons, the 
Office of Student Services continues to incorporate increased technology usage to simplify systems, enhance 
accountability and provide tools for students and campus services.                                                                           

The University Library reports that:                                                            
• Print journal subscriptions are regularly monitored for use and for availability of digital versions. 
•Conversion to digital subscriptions happen whenever possible. 
• Additional e-book packages continue to be explored as well as a demand driven e-book collection.
• Most efforts are being placed in digital streaming services with access to streaming videos growing by 92%.                                                                                  
•Shift from print to digital is ongoing. Currently the library still subscribes to approximately 300 print journals but 
over 58,000 e-journals. 

In the past 5 years:
• Print collection has remained stable in numbers while the e-book collection has grown by 60%. 
•KPU has increased the availability of online Student Services including online tutoring and online resume review.
•New student supports for online learning through KPU’s Learning Centres – guidebooks, online resources and 
videos to support online study skills and strategies in addition tips for navigating online platforms like Moodle have 
been developed.                                                             

June 2021 Update
• In Spring 2020 KPU partnered with Keep Me Safe to provide 24/7, real-time counselling and wellness supports for 
KPU students. Delivered primarily through the MySSP app, services are also available by phone. Service is unlimited, 
free and available in multiple languages.
• KPU’s New Student Orientation program is now available online via a Moodle course in addition to real-time 
Livestream and virtual workshops.
• Sport and Recreation launched a Sport & Rec @ Home environment featuring a mix of synchronous and 
asynchronous fitness programming, nutrition and other wellness information and resources.
• Summer 2021 saw KPU’s Sport and Recreation department pilot our first E-Sports tournaments for students 
featuring Fortnite, Rocket League and FIFA tournaments.
• KPU’s Counselling Services have implemented same-day intake appointments reducing counselling wait times and 
facilitating more timely referrals to additional supports.
• Student Awards and Financial Assistance in partnership with the Office of the Registrar has implemented a Former 
Youth in Care self-identification question on KPU’s application for admission enabling better and more timely 
support and services to Former Youth in Care.
• IT services and the Teaching and Learning Commons worked in partnership to support technology needs and use 
during the pivot to remote instruction prompted by the COVID-19 pandemic.
•  IT services and the Teaching and Learning Commons are working in partnership to support the Mobile Workforce 
Initiative.
• The Teaching & Learning Commons provides a variety of learning technology to support educators to provide 
quality digital learning experiences.

We will harness and deploy digital technologies to enhance and complement on-
campus learning and support services. 

1.6



• Experiential experiences available to students in every program in Health and Design. 
•Arts has experiential learning embedded in Criminology, Psychology, Education Assistant practica, grad shows and 
concerts in Fine Arts, Music, Co-ops and Case-study competitions in Business, apprenticeships in Trades, Science 
labs, Science Rendezvour, Open House
•KPU has  soft-launched a new Career Development Centre (CDC) to provide enhanced support for students’ career-
related activities, including volunteering.                                                                                                 
•KPU has increased capacity for career development service and programming through the creation of Career 
Development Coach and expanded employer relations positions.
•Volunteer opportunities, job postings and Co-op placement opportunities have all increased.  
•In Summer 2019, KPU’s Career Development Centre submitted a comprehensive application for accreditation 
approval from Co-operative Education and Work-Integrated Learning (CEWIL) Canada, and we are delighted to have 
recently received accreditation for KPU Co-op programs. 
•Accreditation assures employers and students that KPU meets “quality assurance standards that support student 
success, strengthen student outcomes and encourage flexibility and innovation in higher education.”        

June 2021 Update
• KPU has adapted the former Co-op and Career Services department to a Career Development Centre focussing on 
the broad range of student needs related to career exploration and advising, the promotion of experiential 
opportunities, and job search readiness.
• The Career Development Centre is exploring opportunities for the further expansion of Co-op at KPU.

•The KPU Libraries have become an important gathering place for students. •This is particularly important and 
essential in a non-residence university, especially for international students.
•The lounge and pods at Civic Plaza have proven to be very popular for students. This bodes well for future plans 
around enhancing our other campus libraries with alternative spaces and study areas. 
•Our university library continues to expand its range of services and assistance that will result in even more 
enhanced services for students, scholars, teachers, and researchers.

June 2021 Update
• The KPU Library Strategic Plan 2021-23 was completed and Goal 1 focusses on creating innovative spaces and 
services to elevate learning, discovery and independence. 
• During the past year reference services went completely virtual to support all library users at a distance.
• Emphasis on increasing access to more digital collections through additional eBooks, databases and video 
streaming services. 
• Library instruction has been augmented through the use of videos on both general research skills as well as 
specific subject skills and Pressbooks on topics such as “Doing Research”, “Academic Integrity” and “APA Style 
Citation”. 
• A new service was developed to help alleviate the absence of print course reserves during COVID. Link.Scan.Open. 
(LSO) provides contactless service for KPU instructors to request assistance for online access to course readings from 
the library’s collection, within Fair Dealing and copyright law. 
• A new Archives Research Room was created on the third floor of the Surrey Campus Library. For the first time a 
space dedicated to archives-related research and interactions is available for researchers and it also provides much 
needed additional archive storage space. 
• The Library, in partnership with the KSA, hosted an online event in honour of Earth Day on April 22. In 
Conversation: Creatures of Convenience invited the filmmakers of Creatures of Convenience, to discuss their film 
and issues around sustainable living.

June 2021 Update
•Library: Availability of electronic journals, books and streaming videos makes the 
collection accessible at all hours and from any internet connection. Reduction in 
footprint required for storing print journals frees up limited space for other student 
focused activities.    
• Students can access videos and Pressbooks on research skills, “Academic Integrity” 
and “APA Style Citations” on their own schedule and can go back regularly for 
review. 
• Access to online reserve resources makes the materials always availabe to 
students not just during open library hours. 
• Greater access to the KPU Archives increases the opportunity for the material to 
be used. 
• Online events which can be recorded provide greater availability to anyone who 
could not participate at the time.

We commit to reimagining and renewing our University Libraries to become active 
sites of engagement for the exchange of ideas, open dialog, and discovery.

1.8

We will provide experiential learning opportunities that foster leadership development 
and service. Students to be provided with valuable opportunities to develop skills for 
meaningful careers and service through volunteer and work opportunities in the KPU 
community.

1.7



Comments Impact of Goal Strategies
•Emphasis is to achieve a ‘constructive alignment’ between on-the-ground teaching practices and learning outcomes.
•Office of Teaching and Learning is working on strategies to foster blended and online learning. The implementation of CourseLeaf Curriculum 
(CIM) will permit a 360-degree view of the various modes presently being deployed within our Faculties. This could then serve as a platform 
for further discussion about how to move forward. 
•Increased resources have been provided to educators through the Commons: Ed Consultant consultations, PD offerings and Scholarly Inquiry 
Grants (faculty-led projects which usually include reviewing research on teaching practices).
•Developed research-informed training resources (e.g., webinars, Keep Teaching website) and an intensive course on How to Teach Online

•KPU developments in this area have been considerable as evidenced in the large 
and ongoing number of workshops and consultations underway within the 
Teaching and Learning Commons. 
•Given the emphasis of the Academic Plan on teaching excellence and student 
success this first year of activities indicates activity in this area is highly likely to 
increase both in numbers and in the depth of the capacity building work being led 
by the Teaching and Learning Office.
•In the wake of the COVID-19 pandemic there has been a dramatic increase in the 
uptake of the technologies, training, and other supports provided by the Teaching 
& Learning Commons. 
•A majority of our faculty are now moving beyond competence with online 
delivery and towards innovation in this format. 
•As engagement with the Commons has grown, our horizons for the future of 
teaching learning at KPU has widened. Additional supports are being provided, 
local capacity being built, and partnerships are being actively sought and 
leveraged to further advance teaching practices.

June 2021 Update
• The Teaching & Learning Commons has developed and in August 2021 will launch a comprehensive and integrated framework for faculty 
development, known as the Foundations in Teaching Excellence program. This framework is informed by best pedagogical practices and the 
scholarship of teaching and learning (SoTL).
• The Teaching & Learning Commons restructured the Scholarly Inquiry Grants program into a more inclusive Teaching & Learning Innovation 
Fund (TLIF) that is designed to support rapid innovation in teaching and learning. The TLIF has proven immensely popular and the proposals 
funded thus far include multiple SoTL projects.
• The Teaching & Learning Commons has developed and provided Moodle course templates for all layouts to support faculty to provide 
evidence-based design.

June 2021 Update
•Greater supports for Teaching and Learning in the wake of the COVID-19 
pandemic have resulted in significant progress towards advancing teaching 
excellence. With a comprehensive and integrated framework for faculty 
development, record levels of faculty engagement with the Teaching and Learning 
Commons, the development of specialized supports for non-traditional learners, a 
robust and growing suite of learning technologies, increased collaboration and the 
deepening of expertise, Teaching and Learning is well positioned to support the 
transition to the New KPU.

•The key here is cohesive, coordinated planning across Teaching and Learning, IT, and Facilities. 
•The aforementioned CourseLeaf is a major step towards this end. 
•Teaching and Learning may be positioned to serve as a locus for such planning, occupying a potential nodal point between Facilities and IT, 
and the front-line concerns around teaching support which emanate from the Faculties. 
•We are only at the most preliminary stages here. 
•Integrated support portal launched in partnership with IT so that faculty have a single point of support for all information and learning 
technologies.
•Joint monthly meetings with the Learning Centres and Accessibility Services are ensuring that faculty and student support are being 
coordinated and synergies identified and exploited.
•Integrated planning implemented that includes IT, our Privacy Officer, and Legal to ensure that new learning technologies expeditiously 
undergo privacy, information security, and technical integration reviews prior to adoption.
•Collaboration with the Library and IT to provide access to required computing and peripheral devices to faculty.

GOAL 2: Advance Teaching Practices (Lead Dr. Rajiv Jhangiani, AVP Teaching and Learning)
Strategy

Support and enable teaching excellence and the use of research-informed research 
practices.

2.1

Integrate structures and resources to support teaching excellence and engaged 
learning.

2.2



June 2021 Update
• The Teaching & Learning Commons has redesigned its website so that it is an easy-to-navigate portal of information and supports
• The Teaching & Learning Commons has developed a knowledge base (Freshdesk) that includes articles and guidance organized around a 
wide variety of topic areas (e.g., Learning Technologies, Course Design, etc.).
• The Teaching & Learning Commons has developed a partnership with The Learning Centres to enable the simultaneous development of 
supporting resources and guidance for faculty and students.
• The Teaching & Learning Commons has organized video channels in Kaltura by department to facilitate easier sharing of video resources.
• The Teaching & Learning Commons has provided Moodle sites for student support programs.
• The Teaching & Learning Commons has developed and provided Moodle course templates for all layouts to support faculty to provide 
evidence-based design.
• The Teaching & Learning Commons has designed and developed a new faculty orientation for teaching and learning that will be 
implemented from Fall 2021.
• The Teaching & Learning Commons has designed and developed curriculum orientation at the request of SSCC and in consultation with 
the Faculties, with implementation planned for Fall 2021.
• The Teaching & Learning Commons has participated in the redesign of Program Review self-study guide to ensure current practices are 
assessed against best practices and that traditional practices are challenged to foster innovation.

•Teaching and Learning is in the process of developing an Educators’ Framework mapping the various PD opportunities available to faculty. 
•This comprehensive overview should provide a platform for raising awareness about the array of available options and enable faculty to more 
effectively optimize their PD strategies. 
•Faculties can help by maintaining a consistent liaison with Teaching and Learning and reinforcing, in light of their own priorities and 
perspectives, the messaging from that office.
 •Regular PD workshops (including online workshops) and webinars are now offered for remote instruction, learning technologies, open 
educational practices, and other areas. Institutional memberships leveraged to provide access to all KPU educators to external training 
opportunities (e.g., Online Learning Consortium's Innovate conference).
 •Regular pedagogical consultations are initiated by individual faculty as well as departments and program areas to support the design of 
effective and innovative learning environments.

June 2021 Update
• The Teaching & Learning Commons has developed and in August 2021 will launch a comprehensive and integrated framework for faculty 
development, known as the Foundations in Teaching Excellence program. This framework is informed by best pedagogical practices and the 
scholarship of teaching and learning (SoTL). 
• The Teaching & Learning Commons is supporting department/program-specific professional development and offering learning 
opportunities through a variety of modes, including asynchronous and online.
• The Teaching & Learning Commons has expanded multi-day intensive training such as the Intercultural Teaching Practices and Level Up: 
Learn to Teach Online workshops.
• The Teaching & Learning Commons launched its inaugural Digital Pedagogy Webinar Series during the 2020-21 academic year, featuring 5 
external speakers with expertise that complemented the training provided internally.
• The Teaching & Learning Commons relaunched its blog with the name Pedagogy & Practice and continued to publish new posts biweekly on 
topics of interest, including universal design for learning, supporting multilingual student writing, and considerations for the selection of 
technology.
• The Teaching & Learning Commons piloted Fireside Chats as an additional form of professional development that focus on sharing recorded 
conversations among progressive faculty, staff, and student voices on topics of interest, such as supporting well-being in the classroom. 
• The Teaching & Learning Commons continued to share information and guidance to faculty via its bimonthly newsletters, episodes of the 
Beyond the Chalkboard podcast, and through its new YouTube channel.

          

Equip educators with skills and knowledge and further develop their teaching expertise 
through ongoing PD activities.

2.3



•KPU presently offers a suite of experiential learning opportunities. These can be classified as 
1(a) ‘Credit-based’ (service learning, co-ops, and internship placements; our Co-operative Education program is especially noteworthy in this 
regard (https://www.kpu.ca/co-op); 
1(b) Extra-curricular (such as student clubs, student government, KDOCs, The Runner, and so forth – sometimes supervised by faculty, 
sometimes not); and 
1(c). Co-curricular (as with peer-support, work study, and orientation programming). 
For more specifics, see https://www.kpu.ca/experiential. Many programs and courses, of course, also offer active and/or experiential service-
learning opportunities on a formal basis. 
•Career Services, of course, offers many bridges from study to employment (https://www.kpu.ca/careers).
•Virtual volunteering opportunities are now being provided (via the Riipen online platform), along with support for experiential learning and 
practicum projects.
•KPU's involvement in the Carnegie Community Engagement report provides a clear framework, deeper expertise, and greater capacity for 
experiential learning opportunities at KPU.
•The Open Pedagogy Fellowship program supports faculty in designing course assignments that involve students engaging with the United 
Nations sustainable development goals. 

June 2021 Update
• The Teaching & Learning Commons restructured the Scholarly Inquiry Grants program into a more inclusive Teaching & Learning Innovation 
Fund (TLIF) that is designed to support rapid innovation in teaching and learning. The TLIF has proven immensely popular and the proposals 
funded thus far include multiple pilot projects related to active and experiential learning.
• The Teaching & Learning Commons provided support provided to the Carnegie project lead in developing her report on KPU’s experiential 
learning activities and during the site visit by the Carnegie team.
• The Teaching & Learning Commons launched a new ePortfolio platform (PebblePad) to facilitate student engagement in experiential learning 
and subsequent reflection.
• The Teaching & Learning Commons promoted active learning in its workshops and technology supports (e.g., Moodle lessons, use of H5P 
applications, video assignments and quizzes).

•More effectively integrated planning, as per Strategy 2.2, will be crucial in realizing this strategy. 
•We do know that KPU has not yet achieved consistency in classroom technology; e.g., not all classrooms are wired, and we would, ideally, be 
moving toward expanded wireless classroom environments. 
•For this to be actualized, designated funding through the annual budget is needed 
•In response to the COVID-19 pandemic and the shift to online teaching and learning, major advances have been made to our learning 
technologies (including for video conferencing and media creation) and associated training (including guidance and support for synchronous 
and asynchronous course delivery).
•A major new ePortfolio platform, PebblePad, is being launched to provide a flexible and multi-purpose digital learning environment.

June 2021 Update
• The Teaching & Learning Commons supported faculty in the design and delivery of blended and online courses during a year of primarily 
remote instruction.
• The Teaching & Learning Commons developed and offered the Level Up: Learning to Teach Online course that had nearly 300 faculty 
attendees over 4 months. 
• The Teaching & Learning Commons developed an Introduction to Blended Learning webinar. 
• The Teaching & Learning Commons partnered with IT to upgrade classroom technology, including with wireless projection technology and 
(soon) laptop connections.
• The Teaching & Learning Commons implemented Zoom and BigBlueButton as video conferencing tools to support teaching and learning.
• The Teaching & Learning Commons developed a Pressbook guide and multi-part workshop for conferencing tools best practices.
• The Teaching & Learning Commons initiated a collaborative whiteboard (Stormboard) pilot in January 2021.
• The Teaching & Learning Commons adopted and supported PebblePad to promote authentic assessment strategies and improved pedagogy 
with formative and summative feedback.
• The Teaching & Learning Commons upgraded KPU’s learning management system (Moodle) and video creation and hosting platform 
(Kaltura).

2.4

Provide a range of learning environments and advance our existing classroom, 
technology-enhanced and online learning environments.

2.5

Assist educators to create more opportunities for faculty-led, student engagement in 
active learning and experiential learning.



June 2021 Update
• We have initiated “KPU Complete,” a set of specialized supports for students aged 25 years and older including a dedicated staff Learning 
Navigator who provides coaching and referrals to appropriate student services. 
• The Office of Teaching & Learning has developed two open and online micro-courses: Introduction to Prior Learning Assessment and 
Recognition (PLAR) and Introduction to ePortfolios. These micro-courses are currently being piloted by KPU Complete students and are 
designed to enable working adults to be able to maximize the amount of their prior learning that can be assessed and recognized.
• Work is underway to develop a training module and associated guide for faculty PLAR assessors. This is expected to be completed over the 
2021-2022 academic year. 
• Following a lengthy period of university-wide consultation, Policy AC15 (Micro-credentials) was developed, discussed, and approved at the 
Senate Standing Committees of Policy Review, Academic Planning & Priorities, and Curriculum. Policy AC15 was also approved by Senate in 
June 2021 and is now only awaiting approval from the Board Governance Committee and Board of Governors. This policy provides a 
governance and approval mechanism for both competency-based micro-credentials and completion-based digital badges and is consonant 
with the Provincial framework on micro-credentials.
• A new business plan for Continuing & Professional Studies has been developed and nearing completion.
• The position of Director, Flexible Learning and Academic Integrity was established and filled. This position will oversee the strategy and 
operations for Continuing & Professional Studies as well as Prior Learning and Assessment.

2.6 Pursue and develop a new approach to adult learning education recognizing the need 
for alternative delivery modes capable of addressing the challenges and obstacles for 
this learner group.

•	Academic and Career Advancement currently offers ‘Adult Upgrading.’ https://www.kpu.ca/aca/acp/adult-basic-education-courses Beyond 
this, we know that ‘adult learners are often required to balance their education and employment activities. They need learning opportunities 
at non-traditional times, such as part-time, evening, weekend or late afternoon. They also seek learning opportunities with flexible modes of 
delivery, such as accelerated, condensed, sequenced/linked courses, online, hybrid/blended and off campus’. This suggests an ongoing need 
for course-scheduling outside of traditional hours. Science and Horticulture has moved in this direction while also moving more courses and 
labs online. 
•	Arts has also pursued hybrid and online delivery options in some cases, while developing its ‘KPU Complete’ initiative intended to capture the 
significant percentage of adults in the South Fraser region who have incomplete university credentials. The centerpiece of this strategy is the 
the development of a Bachelor in General Studies, a credential intended to appeal to such learners, which is currently at the full proposal 
stage. Arts hopes to launch the degree for Fall 2020.   
•	Our burgeoning ‘Zed Cred’ initiative represents a significant step toward flexibility and cost-effectiveness in course materials – partially 
addressing the adult learner cohort’s concern with accessibility and flexibility. 
•	Possible avenues of further development include more robust and flexible use of Prior Learning Assessment tools to acknowledge adult 
students’ prior learning. This might include identifying specific open education resources, MOOCs, etc., which KPU programs wish to 
acknowledge as sufficiently rigorous to trigger PLA processes. 
•	In the longer term, we may wish to consider competency-based, rather than course-based, PLA processes. This would, however, have to part 
of a much wider discussion relating to competency-based approaches to teaching and learning at KPU.
•	Revision of AC6 (Recognition of Prior Learning) enhances KPU’s ability to recognize and assess prior learning of adult learners.
• Received funding from the Ministry of Advanced Education, Skills, and Training to pilot a set of strategies to support lifelong learners and 
working adults. This includes developing online micro-courses on prior learning achievement and recognition, offering a series of flexible micro-
courses through Continuing & Professional Studies to serve upskilling and reskilling needs of working adults, and providing direct support and 
coaching through a Learning Navigator.



•Teaching and Learning has established some collaborative relationships with Langara in terms of sharing professional development resources; 
small steps with SFU have also been taken. Exploring partnerships via BC Campus is the next step.
•As per the Board Report of March 2019, ACA’s Access Programs for People with Disabilities is ‘facilitating discussions with Surrey, Langley and 
Richmond School Districts around the need to develop a partnership program for secondary students transitioning to KPU. (Similar programs 
currently exist between school districts and Vancouver Community College and Douglas College). 
• Discussions have already started with the Richmond School District. Additionally, the Vancouver School Board is inviting all Lower Mainland 
ASE providers to the table to discuss mini courses where students would receive certificates.’ 
• Led by David Burns and Nancy Norman, Arts has nurtured partnerships with K-12 educators in the South Fraser region. This includes working 
with North Delta Secondary on their capstone project development, running ProD days for teachers (about six or seven in BC over 2019-20), 
and collaborating with Surrey Schools on pathway development. Dr. Burns has also addressed the OECD working group on invitation of the 
Ministry of Education.
• The Faculty of Academic & Career Advancement has several community partnerships that include the Phoenix Kwantlen Learning Centre (an 
adult learning centre at the Phoenix Centre and a key service for participants rebuilding their lives), Community Adult Literacy Programs 
offered across the South Fraser region, the SCOPE Kwantlen Learning Centre offered at Pacific Community Resources Society, and Third Age 
Learning at Kwantlen (TALK).
•Greater communication and coordination with the BC Teaching & Learning Council and with BCcampus have increased opportunities for 
collaboration with these groups.                                                                                                                       
•New initiatives have been undertaken by the Faculty of ACA to offer training to the Meti nation, Squamish Nation, and to assist KPU 
International.

June 2021 Update
• The Teaching & Learning Commons leadership participates in regular Academic Integrity Hour conversations with colleagues across Canada.
• The Teaching & Learning Commons leadership serves on the Provincial Micro-credentials Advisory Committee.
• The Teaching & Learning Commons is represented on the BCNET Shared Services committee and conference planning steering committee. 
• The Teaching & Learning Commons staff has been invited by other post-secondary institutions (including Selkirk College, Langara College, 
and the Justice Institute of BC) and organizations (including the Online Learning Consortium and the International Council for Open and 
Distance Learning) to share their expertise related to ePortfolio practices and online teaching and learning.
• Continuing & Professional Studies is working towards establishing a program advisory committee or advisory board.

Actively establish community partnerships in relation to teaching and learning.2.7

2.8 Leverage and build on internal expertise. •	Teaching and Learning currently supports four Educational Consultants (for Course Design and Assessment, Intercultural Teaching 
Competency, Universal Design for Learning, and Teaching with Technology), as well as three Teaching Fellows (two for K-12 Transformations, 
and one for Experiential Education and Community Engagement) – all held by KPU faculty. We are, therefore, well-positioned to meet this 
strategic objective.
•	An obvious direction for future growth would be a further Teaching Fellow or Consultant to support curricular indigenization.
•	Beyond the array of workshops and symposiums already offered by Teaching and Learning, we should strive to nurture a more general culture 
of dynamic peer learning among our faculty. Leadership within Faculties should be attentive to opportunities for this, e.g., considering semi-
regular teaching circles, intra-Faculty workshops on thorny issues, encouraging innovative faculty members to share their insights with the 
wider Faculty, etc.
•Expanded Educational Consultant program allows seven faculty with expertise in specific teaching and learning priority areas (universal 
design for learning, intercultural teaching practices, educational media, and course design) to serve as faculty developers and consultants for 
the Teaching & Learning Commons while building capacity across different program areas.
•Continuing Teaching Fellows program allows faculty with expertise in specific institutional priority areas (experiential learning, 
interculturalization/internationalization, open education) to deepen their expertise while providing training, consultations, and other 
opportunities to KPU faculty.
•Support and community building for faculty who have previously completed training with the Teaching & Learning Commons (e.g., alumni 
events for Intercultural Teaching Practices workshop, resource site for Level Up course alumni).
•The Learning Technologies team have significantly deepened and leveraged their expertise to support remote delivery of courses during the 
COVID-19 pandemic, including through new technical integrations, new platforms, data analysis, and strategic problem solving.
•The Teaching & Learning Commons team will be participating in Digital Pedagogy Lab this summer to deepen their expertise at the 
intersection of technology and pedagogy.



June 2021 Update
• The Teaching and Learning Commons has further expanded its faculty Educational Consultant program to include 4.0 FTE spread across 9 
faculty members and a variety of portfolios, including new portfolios relates to Indigenization, the Scholarship of Teaching and Learning, and 
ePortfolio Advancement. In addition, a discipline-specific approach is being piloted with the Faculties of Trades & Technology and Science & 
Horticulture.
• The Teaching and Learning Commons has partnered with faculty and staff in other units (e.g., Library) with expertise in relevant areas (e.g., 
Indigenization, Copyright) to provide workshops to faculty as well as to create asynchronous learning resources such as Fireside Conversations.
• The Teaching and Learning Commons’ new framework for faculty development includes optional communities of practice that will 
complement the core centralized training provided to faculty and instructional staff.
• The Teaching and Learning Commons consulted widely in the development of the Foundations in Teaching Excellence program, including 
with the Senate Standing Committee on Teaching and Learning, the various Faculty Councils, and the Indigenous Advisory Committee. The 
entire body of faculty and instructional staff were also surveyed and their input will help shape the future strategy of the Teaching and 
Learning Commons. 
• The Office of Teaching and Learning Staff attended relevant conferences and workshops (e.g., AAC&U Institute on ePortfolios, Digital 
Pedagogy Lab, Canadian Association for University Continuing Education annual conference, etc.) to deepen their expertise.



Comments Impact of Goal Strategies
• The former Office of Research and Scholarship is transforming into the decentralized Office of Research Services (ORS) with presence at 
Langley, Surrey, and Richmond campuses
• Search underway for two ORS positions to provide events, communications, and compliance expertise
• An overhaul of research policy frameworks is in progress, with task forces being established for an updated research ethics policy, and a new 
policy on animal care. This transformation is essential to ensure long-term growth and enable a more active research agenda at KPU.

•Research activity of all types has increased substantially at KPU. The renewed 
emphasis on research emphasized in Vision 2023 and the Academic Plan has catalyzed 
more activity and has clearly communicated the university's intention to support and 
encourage research and all forms of scholarship. The impact of the appointment of an 
AVP Research combined with the collaborative development on the proposed IP Policy, 
and the restructuring of the Office of Research and Research Services has had a strong 
and positive impact on sholars at KPU. This positive impact will be reflected in the 2019-
2020 academic year consolidation of the research institutes, the designated research 
labs, three off-campus farms and diverse applied collaborative and discovery research 
projects. KPU will continue to increase its value to the local and national industry, 
governments, NGO and other research-intensive communities. 

June 2020 Update
• During 2019-20, members of the KPU community undertook 52 external research funding applications through the Office of Research 
Services. We had 33 funded. We are awaiting results for nine applications. Eight applications were not funded. One application was 
withdrawn, and one was archived. The total cash value of approved projects was $2.8M. Streamlined review at ORS in coordination with 
Financial Services has strengthened the internal vetting processes.
• Following endorsement from the Senate, the annual operating budget for the Research division has been increased effective 2020-21 
financial year. 
• The task forces established for the updated research ethics policy and new policy on animal care. have met several times and the policies 
and procedures are being drafted.
• Through funding from Research Impact Canada, multiple stories were written and videos produced to better communicate research success 
and impact.  

June 2020 Update
•The biggest transformation has been the professionalization of how research is 
managed and perceived at KPU. Using a back-to-basics approach, we are establishing a 
solid foundation that will be a prerequisite to accelerating research at KPU. 
Notwithstanding the pandemic, this foundation is an important investment and will set 
us up for success in future years. 

June 2021 Update
• Following a G6 decision and Board approval, an endowment of $4M from operating 2020-21 surplus has been set up dedicated to support 
research and scholarship.
• Following work accomplished over the past two years, a new policy and procedure on use of animals in teaching and research has been 
approved by the President.
• As a result of improved service, there have been significant improvements in the perception amongst KPU’s educators about the support 
they receive for their research and scholarship:

• The Office of Research Services has updated several job descriptions to ensure an updated set of roles and expectations.
• A draft guideline on handling of human remains is undergoing revisions. 
• A guideline on payments to research participants has been prepared and is being finalized with Financial Services.

June 2021 Upate
•Research activity of all types has increased substantially at KPU. By the end of 2021, 
we will have seen the tripling of our research chairs, and the addition of one centre. The 
ongoing transformation of the Office of Research Services has had a strong and positive 
impact on how educators across KPU feel supported. KPU will continue to increase its 
value to the local and national industry, governments, NGO and other research-
intensive communities. 

GOAL 3: Accelerate Research at KPU (Lead Dr. Deepak Gupta, AVP Research and Graduate Studies)
Strategy

Restructure the new Office of Research and Research Services to nurture research 
capacity, provide optimized research services, enhance accountability support and 
communicate successes.                       

3.1



• The new IP Policy and Procedure is scheduled to come to the Board for approval by June 2019. 
• A series of legal templates and forms are being developed. Two legal templates are ready, and a third one is being finalized.
•The IP policy and procedure is harmonized with laws, agreements, and other policies.
• It is seen as contemporary, progressive, and flexible to foster varied endeavours across KPU.

June 2020 Updates
• The new IP Policy and Procedure were approved by the Board at the June 2019 meeting.
• Several forms, checklists, legal templates, and guides have been developed and included on a new ORS SharePoint site.
• The addition of a Senior Manager for Research and Innovation Partnerships to ORS has helped add capacity in helping researchers navigate 
complexities of collaborative research and development and IP matters as we transform ORS.

June 2021 Update
• Several new legal templates with carefully drafted IP language have been developed and are being included on a new ORS SharePoint site.
• A new Students IP task force has started work, and is reviewing best practices and guidance documents. 
• The addition of a Business Transformation Lead to ORS has strengthened capacity on legal and financial matters.
• Significant progress has been made on overhauling Work Integrated Learning templates, especially through careful consideration of IP 
matters.
• A new SharePoint site (alpha release) is now being previewed by volunteers from the Senate Standing Committee on Research and Graduate 
Studies.

•The Katalyst funding program was updated to encourage applicants to set aside 33% of funding for student experiential learning  
•	An open, transparent, and equitable competition resulted in two internal candidates identified as Tier 2 nominees for the Canada Research 
Chairs Program. 
•	KPU is now eligible for Mitacs funding.  
•These developments will continue to remain central to the Academic Plan throughout the duration of its implementation. •Research 
enhances education through rigorous scholarship, industry and other external inputs. 
•The development of an actionable Research Strategy will further deliver on this strategy.

June 2020 Update
• KPU was successful in securing its second Canada Research Chair, eight years after the first one.
• KPU researchers have received successful Mitacs grants. We are also now eligible for funding from the Shastri Indo-Canadian Institute.
• New internal funding programs have been designed to support researchers who have secured external grants and student-led research and 
innovation.
• An internal task force has been working on an actionable Research Strategy and a Strategic Research Plan Summary is now complete. The 
task force will incorporate learnings from the pandemic to share a version with the KPU community in the Fall.

June 2021 Update
• KPU was successful in securing its third Canada Research Chair, in Nutrition Informatics (Dr. Karen Davison). 
• Around a dozen School of Business students received Mitacs internships as part of their Business Strategy Internships program.
• After a gap of a few years, ORS ran a successful competition to identify KPU’s next Chancellor’s Chair, Dr. Aaron Goodman.
• KPU faculty were successful co-applicants in funding from the Shastri Indo-Canadian Institute. 
• KPU completed a state of the art facility in Spruce 214 for the new Applied Genomics Centre, with nearly $0.9M in capital funding from KPU.
• A major philanthropic gift from the Dr. Sherman Jen Education Foundation has resulted in two endowed chairs, in next-generation design 
and in applied genomics.
• ORS has strengthened social media activity promoting research and innovation across KPU, including a new Instagram channel.

Deepen our relationship with external industries, government and community 
organizations to ignite an active research agenda. Provide powerful learning 
experiences for our students while seeking practical solutions for physical, social and 
discovery challenges.

3.3

Develop and implement KPU Intellectual Property and Commercialization policies.3.2



• Starting April 2019, the two Institute Directors report to the AVP Research to provide a clear line of accountability and support services
• Processes are being streamlined with Financial Services to allow for proper and efficient vetting of research proposals and agreements 

June 2020 Update
• In 2020-21, the Institute Directors are leading development of strategic plans to strengthen long-term sustainability. 
• A restructuring of the Institute for Sustainable Food Systems is underway to improve accountability. 
• A formal policy governing research centres and institutes at KPU is being planned to strengthen institutional governance around these 
entities.
• An in-depth review of Farm School operations has been initiated to strengthen their performance and realize their full potential.  

June 2021 Update:
• The Farm Schools operating under ISFS have undergone significant transformation, and efforts to strengthen their performance and realize 
their full potential continue.
• An improved strategy has been implemented together with Financial Services to help fund research support activities necessary for each 
institute.  
• The ISFS has completed its Strategic Plan, and revisions to the ISH’s strategic plan are underway.
• ISH is leading the development of an institutional application to Health Canada for conducting cannabis research. 
• Human Resources is working on strategies to support and retain research personnel on soft funding.
• KPU’s research centres and institutes now participate in a periodic best-practices round-table to adopt practices that strengthen their long-
term viability.  
• ISFS has enjoyed significant funding wins, including success for multi-year funding applications.
• The ISH and Sylvar Technologies were recognized for their collaboration with NSERC’s Synergy Award for Innovation. 
• KPU’s Teaching and Learning Commons is adding an Educational Consultant for the Scholarship of Teaching and Learning through a 50% 
faculty time release, starting September 2021. This person will support the further development of KPU educators interested in engaging in 
the scholarship of teaching and learning (SoTL). More specifically, this consultant will provide advice to colleagues, facilitate workshops and/or 
communities of practice, review research for evidence-based practices, and develop resources (infographics, webinars, handouts etc.) and 
training for educators.
• KPU’s new Foundations in Teaching Excellence program includes a focus on both scholarly teaching and the scholarship of teaching and 
learning within the domain of Reflective Practice. These modules are currently being developed with the goal of launching the new training in 
Fall 2021.

•Vice Provost, Teaching and Learning and the AVP Research teams collaborated on a successful Teaching, Learning, Scholarship, and Research 
(TLSR) Summit in April 2019
• An augmented 2019 TLSR survey has received more than 200 responses
• A Cross-Faculty Working Group is currently producing a white paper that identifies scholarly engagement as essential to educational 
excellence and explores the sundry and multiple ways that exposing undergraduate students to opportunities to gain research experience can 
enhance teaching and research be better integrated into the classroom. 

June 2020 Update
• Newly augmented surveys of both students and educators have provided rich insights into supports needed for research and innovation as 
part of the teaching and learning work at KPU.
• KPU will be launching an Open Education Research Institute with approved BCCampus funding.
• The Teaching and Learning Commons and the Research Division are collaborating to strengthen capacity and best practices for experiential 
learning, by acquiring quantitative and qualitative research software, templates for experiential learning agreements, and platforms such as 
Riipen.   

Reinforce the role and function of our research institutes by supporting and enhancing 
their external networks and partnerships and by providing a clear line of accountability 
and support services.

3.4

Ensure and encourage an enriched, direct connection between our research activities 
and our teaching and learning mission. 

3.5



June 2021 Update
• In collaboration with other stakeholders across the university, the AVP, RIGS is advancing several action items from the white paper.
• KPU is now a member of NDRIO (New Digital Research Infrastructure Organization) which will provide access to a variety of current and new 
services delivered across Canada.
• In collaboration with IT Services, a limited number of NVivo licenses were acquired and provided to members of the KPU community. 
• Significant progress has been made in advancing equity, diversity, and inclusion inside and outside of the curriculum, through new groups 
such as the Task Force on Anti-Racism and the EDI Action Plan Steering Committee.
• The faculty orientation and development planned through the Teaching and Learning Commons now integrate scholarly teaching and the 
scholarship of teaching and learning.
• Four videos were released this year to showcase the connection between research and the student learning experience at KPU.
• KPU’s Teaching and Learning Commons is adding an Educational Consultant for the Scholarship of Teaching and Learning through a 50% 
faculty time release, starting September 2021. This person will support the further development of KPU educators interested in engaging in 
the scholarship of teaching and learning (SoTL). More specifically, this consultant will provide advice to colleagues, facilitate workshops and/or 
communities of practice, review research for evidence-based practices, and develop resources (infographics, webinars, handouts etc.) and 
training for educators.
• KPU’s new Foundations in Teaching Excellence program includes a focus on both scholarly teaching and the scholarship of teaching and 
learning within the domain of Reflective Practice. These modules are currently being developed with the goal of launching the new training in 
Fall 2021.

• In collaboration with the AVP Research, the Library is developing an online Subject Guide to identify learning resources related to IP
• A series of activities are being developed by the AVP Research, Associate Vice President, Open Education, and the University Librarian, and 
their teams to strengthen supports for open access

June 2020 Update
• A Subject Guide on IP was developed by the Library in collaboration with the Associate Vice President, Research. 
• The Library has also developed a Subject Guide on Research Data Management, and acquired a digital copy of A-Z Guide to Research 
Contracts.  
• KPU has signed an agreement to acquire ORCID to track scholarly outputs of KPU researchers. 
• Tracking this activity will help enhance KORA’s collections.   
• KPU has also become a member of NDRIO (National Digital Research Infrastructure Organization) which will provide access to further 
supports on research data management. 

Engage the KPU Library and Teaching and Learning Commons to assist researchers and 
the Office of Research and Research Services to enhance research capabilities and 
access up-to-date methodologies and resources. Reinforce KORA’s role in providing 
immediate global reach for KPU research through KORA and other avenues to open 
academic publishing. 

3.6

           
      



June 2021 Update
• KPU is in the process of implementing ORCID to track scholarly outputs of KPU researchers to help enhance KORA’s collections.  
• The Library is supporting the development of an online Scholarly Impact Report to serve as a digital portfolio of research and scholarship 
across KPU.
• Vice Provost, Teaching and Learning, University Librarian, and the AVP, Research, Innovation, and Graduate Studies collaborated on a 
successful Teaching, Research, and Library Supports Survey. 
• The Library continues to strengthen supports for open access (e.g. Sage Publishing), advising on scholarly publishing (including vetting 
predatory publishers), and research data management.  
• The Open Publishing Suite (OPUS) has been further professionalized, with the addition of a pre-publication peer review program for our 
open textbooks, the hiring of a part-time student from KPU’s Graphic Design in Marketing program to provide graphic design and layout 
support for open textbooks in development, and the addition of a copyeditor / proof reading service for KPU-published open textbooks. 
•   The OPUS team is developing an open publishing style guide and manual that will guide OER creators and adaptors through specific 
publishing milestones. This project is support by our student graphic design expert, Monica Le. An outcome of this project will also include the 
creation of a business plan which will guide the mandate, priorities, and responsibilities of the OPUS team. 
• The inaugural Open Education Research Institute (OERI) was held during the first week of May 2021. This three-day Institute provided an 
opportunity for new and emerging researchers interested in open educational practices to deepen their knowledge and sharpen their skillset 
while connecting with other researchers and joining a BC-wide mentorship network. This initiative was supported by Deepak Gupta, Associate 
Vice President for Research, Innovation, and Graduate Studies and Tara Lyons, Chair of KPU’s Research Ethics Board.

             
            

          
             

  



Comments Impact of Goal Strategies
•	Pathways are important to international students. Students who have not yet achieved the level of English required to be successful 
in their studies can enroll in the Pathway program
•	The Pathways option was recently re-opened to international students.
•	Pathways provides an important bridge for international students to meet the English language requirement and to provide them 
with a smooth transition into an undergraduate program.
•	Challenges nonetheless exist for some students to succeed in the current system. The KPU community needs to collaborate on 
redesigning the pathway program to meet both domestic student and international student needs.
•	A study on the Pathway program was completed, including recommendations for improvement.

•As KPU's international revenue has become a substantial portion of the overall revenues for the 
university, greater emphasis on serving those international students and ensuring their success 
has become critical. Over the past year and in an attempt to stem to overwhelming flow of 
international admissions to KPU, the university suspended international student admissions until 
such a time as an Institutional Sustainability committee was able to accurately predict our 
institutional capacity and develop preferred FTE targets in selected Faculties and program areas. 
KPU is now ready to embark on a new integrated approach to enrolment management that will 
attenuate many of the problems associated with past admissions and recruitment practices. At the 
same time KPU has intensified its efforts to promote and recruit a large diversity of international 
students that will begin to manifest itself in the proposed intake targets of May 2020.
•SEPC has developed international student enrollment targets and quotas for each intake.  KPU 
International continues to meet these targets without exceeding the allocated quotas. 
•Two new courses were developed for international students to develop a better understanding 
of business writing in Canada:  BUSI 1101 and CMNS 1101.  These two courses are now available 
for international students as elective courses.

June 2021 Update
• Demand from International students for English upgrading courses at KPU has been declining. There are other options that 
international students can pursue to upgrade their English which have lower tuition costs. English upgrading is an important access 
route for recruiting international students from countries where English is not the language of instruction.
• Student preparedness is a strong indicator of student success.  To best prepare students for their studies at KPU, KPU International 
has created a transitions team to connect with students from their admission to enrolment to arrival journey.  Numerous resources 
need to be developed, including an international student handbook.

June 2021 Update
• The tuition fee structure for the English upgrading courses of the Pathway program was changed 
to offer a more competitive rate that will attract more international students to KPU effective Fall 
2021.
• New Virtual Pre-Arrival Workshops were developed for international students and their families 
and implemented in Summer 2021.  The workshop covered an array of topics that can help 
students before they arrive in Canada. Topics included getting ready to travel to BC and essential 
information about border restrictions and quarantine requirements, health insurance, BC 
transportation, KPU campuses, etc. There was strong attendance, and a recording was made 
available to those unable to attend.  
• Virtual orientation sessions for international students were offered in Summer 2020, Fall 2020, 
Spring 2021 and Summer 2021.  Most new international students participated in the sessions.

•	KPU has taken important steps in fostering a culturally and globally aware curriculum through the Teaching and Learning Commons 
by offering three-day Intercultural Teaching Workshops, available to all faculty and teaching staff.
•	The goal for KPU is for all instructors to participate in the three-day workshop and apply strategies in their course development and 
preparation to truly prepare students for an international work environment.
•	KPU International will be working with the new AVP Academic to develop additional strategies to internationalize the curriculum.
•	A new scholarship program was implemented in 2020 to support student and faculty mobility opportunities.

• Since Fall 2018 to Fall 2019, KPU has sent a total of 47 students to 14 different countries on 
exchange terms. 
• From summer 2018 and summer 2019, 12 students studied in 3 different countries in summer 
school programs. 
• From Summer 2018 to summer 2019, 69 students participated in field schools across 8 different 
countries. 

June 2021 Update
• The COVID crisis required significant changes be made to the Global Development & Study Abroad Programs with borders closed 
and exchange programs temporarily cancelled.  Despite the challenges, KPU International took this opportunity to be innovative in 
developing new and strategic international partnerships, creating new virtual global learning opportunities for students and faculty, 
and laying the groundwork for future transformations in internationalization at KPU.

June 2021 Update
• In Spring 2021, KPU International launched its first KPU Collaborative Online International 
Learning (COIL) program.  COIL is an approach to fostering global competence through the 
development of an intercultural learning environment that links classes in different countries. 
Using various communication technologies, students from different countries complete shared 
assignments and projects, with faculty members from each country co-teaching.  A KPU faculty 
member in the School of Business/Faculty of Arts collaborated with a professor from the 
University of Monterrey (UDEM) in Mexico, to deliver HRMT 3115, the first Collaborative Online 
International Learning (COIL) course to take place between KPU and UDEM. This innovative 
approach was a huge success among KPU students and faculty, with an incredible 100% 
satisfaction rate received in the latest student survey. The COIL programming for Fall 2021 will 
continue and will include three KPU Faculty working with the University of Monterrey - UDEM 
(Mexico) and Nottingham Trent University - NTU (England) on three courses.

• Studying abroad virtually has allowed KPU students to connect with others worldwide and gain 
invaluable cultural and academic skills while learning/working with others in a safe and accessible 
international setting. "Virtual Exchange" is an umbrella term that captures virtual intercultural 
learning experiences, such as online cross-registration (at a partner institution), virtual internships, 
and hybrid learning modes like COIL. These experiences are designed to complement existing 
study abroad programs and remove access barriers for those who cannot participate in a 
traditional mobility experience. To reduce barriers to study/work abroad opportunities for 
students in KPU, the Virtual Exchange Award provided up to 100% funding of the tuition or 
program fee to fund their virtual exchange experiences. Over 58 KPU students participated in 
virtual programming. 

GOAL 4: Build a next generation KPU International (Lead Carole St. Laurent, AVP International)
Strategy

Support international students through a range of academic transition programs that 
enable students to participate fully in the KPU community of learners. 

4.1

Foster a culturally and globally aware curriculum, being prepared to meet the needs 
of an international workplace, whether in Canada or internationally.

4.2



•	International students bring a global perspective to the classroom, and through experiential learning and the students’ active 
participation, this perspective is shared through activities such as group projects and similar classroom activities. In addition, 
international students share their perspective with KPU’s external communities through their work-study programs, practica, and 
COOP work experiences, thus contributing to KPU’s outreach to regional communities.
•	One challenge that KPU faces has been faculty challenges with the proficiency levels and university preparedness of the students KPU 
received in 2017/2018. This lack of proficiency is being partially addressed by comparing high school completion equivalencies and 
working with agents to assess student preparedness.  
•	Since 2018, agents have been pre-screening students to assess their academic preparedness.  It is recognized that not all high school 
completions are equivalent.  Agents were provided with equivalency charts of high school grades in their respective areas and adhere 
to these recommendations. 
•	In Summer 2020, KPU International implemented a new caseload advising model where all new international students are matched 
with an advisor and receive one-on-one support throughout the first semester.
•	In Summer 2020, a new peer mentor pilot project was implemented where new international students are matched with a peer 
mentor for the first semester of studies.   

June 2021 Update
• The International Peer Mentor program has continued in every semester since Summer 2020.  
To date 1670 new international students have participated in the program.  103 domestic and international mentors were hired and 
matched with the new students.  This has proven to be a success for both the mentors and the mentees.  The program will continue in 
the Fall 2021 where 40 new mentors will be hired.

•	KPU is exploring opportunities to provide a pathway to post-bachelor’s programs and new strategic pathways such as the Graduate 
Diploma Program.
•	The Student Enrolment Planning Committee (SEPC) has undertaken this project.  A taskforce has been put together to review the 
current Pathway model and to explore expanding the Pathway to include Post-Bac programs.  
•	KPU is also exploring the expansion of its language school partnerships in order to provide options for students and to increase 
diversity in the international student population.  
•	KPU International has completed the research on potential language school partners.  The proposal is currently being developed.  

June 2021 Update
• Pathway programs provide a transition for students who do not meet the English language admission requirements. The pathway 
program is restricted to open intake UG programs.  There is a demand for a pathway program or English Upgrading program for 
students wishing to attend post baccalaureate and limited intake programs.
• The market research and articulation on Language School partners was completed. Given numerous  factors, KPU decided to cut the 
tuition for the English Language courses in the pathway program make its KPU’s pathway program competitive on the market. A new 
international pathway promotional webpage is in development. A large digital campaign is being scheduled to promote the pathway 
program in targeted regions. 
• There is a global demand for graduate degrees.  Since students cannot obtain these degrees at KPU, creating a partnership with 
other institutions will attract students to KPU to begin their program and eventually complet3e a graduate degree at other institutions.

June 2021 Update
• For Spring 2021, a pilot initiative that provides an English Language Pathway to School of 
Business Post-Bac programs for international students (by way of conditional admission based on 
IELTS scores between 5.5 -6.0) will be implemented in Spring 2022 to attract students who don’t 
quite meet the English Language requirement for admission to these programs.
• KPU and St. George's University (SGU) have formalized an articulation agreement that offers KPU 
students the opportunity to pursue a career in medicine or veterinary medicine. In this 4+4 
Program, students will begin their studies at KPU in the Faculty of Science and Horticulture's 
Bachelor of Science, Major in Health Science. After successfully completing four years of 
undergraduate study at KPU, qualified students who meet the standards of admission at SGU will 
proceed to Grenada and enter the first year of SGU School of Medicine or SGU's School of 
Veterinary Medicine. KPU students will have an opportunity to enjoy the benefits of studying at a 
world-class institution that is accredited and approved by many governing authorities.

•	KPU has a challenging admissions practice where KPU must receive original transcripts from the issuing institution exclusively. Some 
countries issue only one transcript in a lifetime, with no exceptions, and with no further transcripts being reissued. This creates 
inefficiencies for KPU in that the application process is slowed and emerging markets are eliminated from consideration. Further 
solutions will be examined as part the development of a comprehensive enrolment strategy for the university.
•	BPAS is working with International on identifying issues with and streamlining the application process.
•	A number of inefficiencies in admissions practices were identified which lead to lengthy process in issuing Letters of Acceptance 
(LOAs) to prospective students.  In order to retain strong applicants, a taskforce under SEPC will be reviewing identified inefficient 
admission practices and implement solutions.

•	In 2020, KPU implemented a new admission practice where students receive a conditional letter 
of acceptance based on a scanned copy of their official transcript.  The condition is lifted once 
official transcripts are received.  
•	This new practice has significantly increased the number of applicants from target markets, such 
as Vietnam and the Philippines.  

June 2021 Update
• Significant changes to admissions processes for international student applicants were introduced in collaboration with OREG.

June 2021 Update
• The pilot project, Scanned Copy of Official and Original Transcripts (SCOOT) has proven to be 
quite successful.  This new process has significantly improved the timing of issuing Letters of 
Acceptance (LOA) to international students.  In some cases, students can receive an LOA within 48 
hours, which used to take 6-8 weeks.  

•	KPU is already doing this is two ways: through direct recruitment in emerging markets and partnerships with institutions abroad.
•	As mentioned previously, KPU is exploring working with language schools in the Metro Vancouver region.
•	A challenge for KPU is the need to further explore accepting electronic transcripts to help with increasing student diversity.
•	KPU International has developed a diversification strategy and has begun implementation.  

•	KPU International implemented quotas and targets for markets in order to diversify its student 
body.  

Nurture an increased diversity in KPU’s international student body.4.6

Recognize that international students are an asset to KPU and regional communities, 
enhancing the classroom experience through a rich exchange of experiences and 
ideas. 

4.3

Build new and strategic academic pathways and program offerings.4.4

Develop and implement a streamlined application process.4.5



June 2021 Update
• COVID has negatively impacted the full implementation of KPU’s diversification strategy.   The number of applications from target 
countries was strong but the low number of study permit approvals affected conversions to enrolment.
• Due to COVID, all out-of-country recruitment was brought to a halt. A significant shift in recruitment and marketing was required to 
meet international student enrolment targets.  
• KPU International hired representatives to promote KPU and provide support to students and agencies in Brazil, Philippines, 
Vietnam, China and India. 

June 2021 Update
• KPU has seen increases in enrolment from Brazil, Vietnam, and the Philippines since the hiring of 
the field representatives.  Enrolment in KPU’s main source countries has continued to be strong 
even through COVID thanks to recruitment efforts, recognition of student supports and on the 
ground presence and support of field representatives in China and India.  
• KPU International expanded its digital marketing presence.  Because of COVID, recruitment 
shifted to a digital space that allowed us to set up a new presence on various social media 
platforms in target countries. This strategy has proven successful in multiple regions by bringing us 
increasing numbers of organic inquiries and an enhanced level of engagement with prospective 
students. The partnership with several digital marketing platforms such as educations.com and 
hotcourse.com, which specialized in Search Engine Optimization (SEO), boosted our online 
exposure to students in targeted countries. 

• KPU International has hired a coordinator for international student advisors and is coordinating efforts (shared training, etc.) with 
Central Advising.
• KPU International staff are being certified in order to provide student-related immigration services.

•	KPU International has successfully implemented a caseload advising model.  
•	Five advisors have completed the immigration certification courses and one has written the exam 
and has received certification to date.  KPU International is on target to meet its goal of having all 
international advisors certificated by 2023.

June 2021 Update
• Due to COVID, KPU International introduced virtual academic advising appointments.  

June 2021 Update
• Due to shifting to virtual advising appointments, KPU International was able to increase the 
number of appointments available to international students.  
• A hybrid of in-person and virtual advising appointments will be available to international 
students in the Fall 2021 semester. 
• Eight advisors have completed the immigration certification courses.

•	KPU has already established an international student emergency fund internally to support international students who experience 
unexpected financial hardships.
•	KPU will need todevelop a an application process to enable implementation. 
•	KPU has also negotiated a scholarship with Guard.Me International Insurance, pur principal insurance converage for international 
students, prior to their coverage under the Provincial system. 

•	International students now have access to emergency funding, provided through a gift from 
Guardme insurance, as well as through KPU.

June 2021 Update
• The demand for emergency funding far exceeds the available funding. 

June 2021 Update
• The application process was developed with SAFA and successfully implemented.  
• International students accessed the full amount of emergency funding available.

 

        

Develop an enhanced international advising model to optimize the effectiveness and 
efficiency of advisory services for international students.

4.7

Establish an international student emergency fund.4.8



Strategy Comments Impact of Goal Strategies
•A search for a new manager of Indigenous Student Services is underway. The incumbent left KPU for a position at Fraser Health.
•A new manager of Indigenous Student Services has been hired. 
•More progress in this area of leadership for innovation and partnerships  is being considered.

•Indigenous activities and administration/faculty/staff engagement is at an all-time 
high at KPU. 
•The Indigenous Awareness modules, the large number of curricular projects and 
courses advancing the TRC Calls to Action and articles in UNDRIP are a clear 
indication that KPU is progressing well on this goal. 
•The hiring of a new manager of Indigenous Student Services, the Open Doors, 
Open Minds forum, the regular input from our Indigenous Advisory coupled with 
the many events that KPU has sponsored or been part of speak strongly to the 
progress on this Academic Plan goal. 

June 2021 Update
• A new Indigenous Community Coordinator position was filled in Spring 2020. Located within Indigenous Services for Students, this position works closely with KPU’s Future Students 
Office to support recruiting activities for Indigenous Learners including participation at Indigenous Career and Education Fairs.
• Indigenous Services will welcome a new Coordinator, Indigenous Student Transition and Engagement in September, 2021.  They will be responsible for the coordination and delivery of 
specialized culturally relevant programming that supports the transition and engagement of a diverse Indigenous student population at KPU.  The position was left vacant after a staff 
member left to pursue another opportunity.
• The university has recently hired a Special Advisor on Indigenous Leadership, Innovation and Partnerships reporting to the President.

June 2021 Update
• Indigenous activities and administration/faculty/staff engagement is very positive. 
• The Indigenous Awareness modules, the large number of curricular projects and 
courses advancing the TRC ‘Calls to Action’ and articles in UNDRIP are clear 
indicators that KPU is progressing well on this goal. 
• The hiring of a new manager of Indigenous Student Services, the Open Doors, 
Open Minds events, the regular input from our Indigenous Advisory Council coupled 
with the many events that KPU has sponsored or been part of speak strongly to the 
progress on this Academic Plan goal.
• Increases the awareness and presence of KPU as a university located on unceded 
and traditional territories of Indigenous Peoples.              
• The pandemic has adversely affected progress on this goal as energies and 
attention of the KPU community was diverted to imminent challenges. This summer 
and fall, we are again reinvesting time and resources to advance this goal. 

•Signage work underway through Facilities and the Office of the President.
•Creation and location of Indigenous artwork is also underway under the Office of the President/FoA/Facilities.       

• Increases the awareness and presence of KPU as a university located on unceded 
and traditional territories of Indigenous Peoples. 

June 2021 Update
• Work is being undertaken to explore a language-based territorial acknowledgment for KPU.
• Work is underway to develop interactive language resources (audio/video recordings) for inclusion on campus signage and the KPU website.     
• We are working with a consultant to translate key signs into the appropriate local Indigenous dialects. We are also considering adding QR codes that will lead to the website for more 
information and have audible pronunciations.

•Well underway. Three Moodle online modules have been available since the summer. To date more than 500 staff,  Administrators and faculty have taken the short training courses. 
•Teaching Fellow working with faculty to facilitate indigenous awareness orientation and methods. 
•Working on possible expanison of the modules to include more reference to UNDRIP.
•Work is underway to create micro-credentials to recognize and value the accomplishment of participants here.                                                                                                                                                                                                         
•The Library’s establishment of an Indigenous Liaison Librarian and the creation of the Library Guide to Indigenous Studies.
•Participation in the Kairos Blanket exercise by Student Services employees, New Student Orientation Leaders and other KPU departments.                                                                                                                                                     
•Initiated Irving K. Barber Fund - Naut'sa Mawt: One Heart, One Mind will be a multi-year educational and community building initiative, involving sustained Indigenous student leadership 
and participation, Elder guidance and mentorship, interdisciplinary, interactive and on the land learning opportunities for “marginalized” and “non-traditional” learners, strongly in need of 
inspiration and opportunity, professional development of staff, faculty and administration that furthers transformative capacity building for access and inclusion of diverse learners, and 
strong community outreach and engagement beyond KPU. 

June 2021 Update
• Work is underway to update the content and format of KPU’s Indigenous Awareness Modules including their potential translation to foreign languages such as Punjabi and Mandarin.
• KPU’s Teaching and Learning Commons is adding an Education Consultant for Indigenization to the Teaching and Learning team through a 50% faculty time release, starting September 
2021. This person will support the further development of KPU educators in acquiring competencies related to designing learning experiences and environments that support 
Indigenization and decolonization of the curriculum. More specifically, this consultant will provide advice to colleagues, facilitate workshops and/or communities of practice, review 
research for evidence-based practices, and develop resources (infographics, webinars, handouts etc.) and training for educators.
• KPU’s new Foundations in Teaching Excellence program, described in the Strategic Priorities section of the report, includes a focus on Indigenization within the context of inclusive 
teaching. These modules are being developed over the summer with the goal of launching the new training in Fall 2021.
• KPU’s Teaching and Learning Commons offers a 3 day intensive Intercultural Teaching Practices workshop.
• Indigenous Services, in partnership with KPU Library, launched the first Indigenous Book Club in Fall 2020 featuring the book, Potlatch as Pedagogy by Dr. Sara Davidson and Robert 
Davidson, her father and internationally renowned Haida artist and carver. In Spring 2021, participants read Dr. Kim Anderson’s book, Native Women and Life Stories. Both authors 
attended the dialogues sessions with over 35 students, faculty and staff partaking in the two sessions. The Fall 2021 book will be Lee Maracle’s Memory Serves. 
• KPU hosted the first event of an Indigenous Dialogue series intended to bring together all members of the Kwantlen community to listen to and engage with renowned Indigenous 
scholars, leaders, and members of the community. Invitations were sent to all local First Nations including the Métis Nation of BC, Indigenous Education representatives with school 
districts, the Surrey Urban Indigenous Leaders Council, and others. More than 250 people registered for the event, which was held in November 2020. The next event is being planned for 
later this Fall.
• National Indigenous History Month 2021 events were held in June that included videos from Elders, Lekeyten and Cheryl from Kwantlen First Nation, KPU’s Chancellor, Kwuntiltunaat 
(Kim Baird) and President Davis.   Presentations were held on Indigenous Language Revitalization, Modern Storytelling and a workshop on Indigenous wellness through art and storytelling. 
• Cultural safety competency training for Nursing students: Cultural safety is a term that was brought into the nursing literature by a Maori nurse and it has become a required competency 
for registered nurses in Canada. Cultural safety is understood to mean there is no damage or harm by interactions between people and that dignity and respect are maintained for all 
parties in an interaction (Gurm and Cheema, 2013). Inequities exist in services for Indigenous people and other marginalized groups that are rooted in colonization and perpetuated by 
racist and discriminatory systems and practices. The lack of cultural safety may block Indigenous people, those from colonized nations, and those in oppressed positions from care and 
supports. The cultural safety competency is weaved into the Nursing curriculum so that BSN and BPN students begin to understand how their own biases impact their thoughts and 
actions. 

Provide cultural training to staff, faculty, administration, 
students and alumni.

5.3

GOAL 5: Increase indigenous participation at KPU (Lead Dr. Steve Cardwell, Vice President Students)

Engage a manager of indigenous services5.1

Expand exposure of territory acknowledgment5.2



•The second gathering of the Indigenous Advisory Committee took place at the end of May. This was well- attended by local Indigenous communities, school district representatives, KPU 
faculty/staff and students.
•A student-initiated KPU Indigenous Student Council has been formed.
•Using a provincial grant, a consultant has been hired to help lead an action-planning initiative in support of the work of the Advisory Committee and the University.
•The Indigenous Advisory Committee has now met 4 times since it was reestablished a year ago.

June 2021 Update
• Indigenous Community Justice Minor: Changes to the Indigenous Community Justice Minor were implemented in September 2020 to make the minor more flexible and to expand the list 
of upper-level courses from which students may choose to meet the requirements. Once the INDG Department is formed, the ICJ minor will be overseen by INDG faculty who will connect 
with students declared into the program and liaise with other departments in Arts that offer courses (some of which are cross listed as INDG courses) that are part of the minor. 
• An online Indigenous Student Orientation has been designed to help ease the transition to post-secondary studies for new Indigenous students and build a community of support 
whereby students feel a sense of belonging and connection. The online orientation was officially launched in the Fall 2020. An on-campus orientation for students, friends, family, and 
Elders, will be coordinated by Indigenous Services for Students in the Fall if it is safe to do so. 

•Course in Cree language in development. Others at the conceptual stage.
•Exploring the development of the Halq’emeylem course.
•The new Credential Framework policy that is being developed contains a proposal to create an Indigenous Content Requirement (ICR) for all students enrolled in undergraduate studies. 

June 2021 Update
• Discussions with the Musqueam Nation on the development of the Halq’emeylem course are ongoing.
• KPU continues to hire more Indigenous faculty members, both to teach Indigenous languages and Indigenous Studies. See UNDRIP Article 15 for more information. 
• KPU developed its first Indigenous language course in Cree and offered it in Fall 2020 for the first time. The course will continue to be offered every term. 

•Working with other institutions on the Indigenous Intern Leadership Program (IILP) coordinated by VIU. This program matches Indigenous graduates with internships at prominent BC 
businesses.
•KPU held the third and very successful Open Doors, Open Minds event to welcome and encourage Indigenous high school students to attend KPU.
•A new partnership with the Verna J Kirkness Foundation will support about 12 Indigenous high school students to spend a week working on projects with the Faculty of Science and 
Horticulture.  KPU Teach-In
Hosted several film screenings of Invasion, a film about the Unist’ot’en Camp, Gidimt’en checkpoint and the larger Wet’suwet’en Nation continued fight against colonial violence, followed 
by a facilitated discussion on topics of colonialism, Indigenous sovereignty, allyship, and solidarity with Indigenous Peoples.

•Indigenous Student Orientation 2020 
•An inaugural Indigenous Student Orientation is being designed for newly admitted Indigenous students to help ease the transition to post-secondary studies and build a community of 
support on campus whereby students feel a sense of belonging and connection to broader university community.  Both an online orientation and live orientation, for students, friends, 
family, and Elders, will be ran by Indigenous Services for Students in August.
•Virtual Indigenous peer-to-peer support program 
•Indigenous Services for Students is expanding opportunities for Indigenous students to connect with students who are not able to visit the Gathering Place on a regular basis. Peer 
support and mentorship from an Indigenous perspective will focus on health and well-being, cultural safety, and honouring Indigenous identities and diverse cultures.
•Indigenous Book Club 
•Books written by Indigenous authors will be selected from a range of topics including reconciliation, Indigenous pedagogy, storytelling, Elders teachings, autobiographies, and works of 
poetry and followed by a facilitated informal conversation.  This new initiative by Indigenous Services for Students is intended to foster a space for new learning, respectful sharing and 
inquiry, and collaboration by bringing together students, faculty, staff and Elders.
June 2021 Update
• KPU’s inaugural Indigenous Student Orientation was launched as an online orientation Moodle course.
• Indigenous Services for Students has secured funding to pursue the expansion of its Elder Program for the 2021/22 Academic Year.  
• Indigenous Services for Students is expanding opportunities for Indigenous students to connect with those not able to visit the Gathering Place on a regular basis. Peer support and 
mentorship from an Indigenous perspective provided with a focus on health and well-being, cultural safety, and honouring Indigenous identities and diverse cultures. 
• Indigenous Studies Department: The Faculty of Arts is carrying out consultations to create the framework for the formation of an Indigenous Studies Department. Once formed, the 
Department will be both empowered and encouraged to pursue and practice their own governing practices, consult and collaborate with local First Nations, and develop their own 
programs. 
• Indigenous Services for Students in collaboration with International are developing a virtual Indigenous study tour program with Edith Cowan University aimed at building connections 
globally and engaging in cross cultural knowledge sharing. 
• Indigenous Services for Students in collaboration with the Library presented two Indigenous Book Club meetings where authors read passages and led a question and answer session with 
interested participants. 
• The Library created a series of “Indigenous Literacy Videos” to support teaching and researching with an Indigenous lens. Meant for instructors, their classrooms, and for students who 
undertake research using Indigenous sources or in Indigenous communities, these videos cover important topics such as respectful research practices, how to cite Elders & Knowledge 
Keepers, and how to evaluate Indigenous sources. 

June 2021 Update 
• Indigenous Book Club meetings raise awareness of Indigenous topic and authors. 
• Library: “Indigenous Literacy Videos” support teaching and researching with an 
Indigenous lens. The videos also raise awareness and understanding of respectful 
research practices, citing Elders & Knowledge Keepers, and evaluating  Indigenous 
sources. 

•Initiated a series of visits/meetings to local Indigenous communities to further build relationships (eg Kwantlen, Katzie, Semiahmoo Nations so far).
•Through ongoing meetings with KPU’s Indigenous Advisory Committee (IAC) and KPU’s Indigenous Student Council, and in parallel with continuous outreach to our neighbouring 
Indigenous communities, KPU has engaged with the following Indigenous groups over the past year:
    • Kwantlen First Nation
    • Semiahmoo First Nation
    • Katzie First Nation
    • Tsawwassen First Nation
    • Metis Nation of BC
    • Fraser Region Aboriginal Friendship Centre Association (FRAFCA)                                                                                                                                                                                                                                                                                           
•Hired KPU’s first Indigenous Community Coordinator to enhance relationships with local indigenous communities and increase indigenous student participation at KPU. This position will 
also create and solidify relationships with our local First Nations, Metis, and urban Indigenous communities. 

Strengthen the organizational structure to support current 
KPU indigenous students and creating indigenous learning 
communities.

5.6

Enhance relationships with local First Nations and 
indigenous peoples and organizations.

5.7

Maintain an active Indigenous Advisory Committee.5.4

Encourage the development of indigenous language 
courses.

5.5



June 2021 Update
• Meet regularly with the Surrey urban Indigenous Leadership Council (SUILC).
• KPU library is conducting a project to decolonize the name and subject term for Indigenous groups and topics. Building on work from other libraries across Canada, KPU is starting this 
work by changing the heading for the BC First Nations groups. For example: Kwakiutl Indians would be changed to Kwakwaka’wakw to reflect the names preferred by the people 
themselves. Once this work is complete, we will move on to decolonize topic headings. This will enhance access to materials about Indigenous Peoples.
• Naut'sa Mawt: One Heart, One Mind is a multi-year educational and community building initiative, funded by the Irving K. Barber Fund and led by a Faculty of Arts faculty member. The 
initiative involves sustained Indigenous student leadership and participation, Elder guidance and mentorship, interdisciplinary, interactive and on the land learning opportunities for 
underserved learners, strongly in need of inspiration and opportunity. It also involves professional development of staff, faculty and administration that furthers transformative capacity 
building for access and inclusion of diverse learners, and strong community outreach and engagement beyond KPU. 
• The Indigenous Advisory Committee (IAC) includes invited representation from the local First Nation communities. Additionally, the Métis Nation of BC (MNBC) and Surrey Urban 
Indigenous Leadership Committee (SUILC) take part in the meetings. The district leads for Indigenous educational services from each local school district also participate. Various KPU staff 
and faculty join the meetings and students from the Indigenous Student Council (ISC) take part. The IAC meets about every 2-3 months with regular attendance of about 25-30 people, 
including the University Chancellor (and former TFN Chief) and an Indigenous Board governor. The meetings are co-chaired by an Elder from the Kwantlen Nation and the Special Advisor, 
Indigenous Leadership, Innovation and Partnerships. The meetings are open, and guests are welcome to bring forward agenda items and topics of interest. 
• The IAC is advisory and can provide input on initiatives under consideration at KPU. The IAC was reignited in 2017 after it had not met for several years. Topics for discussion include the 
initial stages in the development of an Indigenous strategic plan, campus master planning, the expansion of the Elders’ program, Indigenous Peoples’ month events, updates from 
community and KPU members, development of a resource repository through the university library, and input on other key initiatives. The Vice President, Students, coordinates the IAC.  

       
   



Strategy Comments Impact of Goal Strategies

June 2021 Update
• OER adoption continued to grow across the university through the COVID-19 pandemic. This includes the adoption of new open textbooks published by 
KPU faculty.
• OER education, training, and support are now fully integrated into the operations of the Teaching & Learning Commons and supported by the Library.
• An OER Working Group in the Marketing Department has been created to search for and make available a list of OER that might be suited to each course 
offered in the Marketing Department. This project is being funded by the OER Grant Program and is part of a concerted effort to promote the use of OER 
within this department. Pamela Ip is also creating an open educational resource (OER) textbook and ancillary resources for the Introduction to Marketing 
(MRKT 1199) course. Pamela has also received an Educational Leave for this project.
•  The Open Education Working Group (OEWG) has approved a proposal to have the Open Education Strategist calibrate the OER Grant Program by putting 
out targeted calls in areas and disciplines where there is a dearth of existing and relevant OER, especially as it relates to KPU course offerings.
• Andrea Niosi (Instructor, Marketing) received the BCcampus Award for Excellence in Open Education, becoming the 5th member of the KPU community to 
receive this recognition.

June 2021 Update
•An increasing embrace of open educational practices means that 
open, affordable, and equitable education is now well understood as a 
core part of KPU’s identity. The student satisfaction survey showed 
that that KPU’s open education initiatives (such as the ZTC program) 
are increasingly a significant factor in students choosing to enrol at 
KPU. Goal 6’s strategies have resulted in significant student cost 
savings, as well as gains in enrolment, persistence, and performance. 
KPU is widely regarded as a sector leader and now even an 
international leader in open education, with members of the open 
education team being recognized with Provincial and international 
awards.
 

• Third Zed Cred program launched in March 2019 (Associate of Arts in General Studies)
• Fourth Zed Cred program planned for launched in June 2019 (Diploma in General Studies).
• Rebranding of Zed Cred to Zero Textbook Cost programs planned for Fall 2019
• Fifth, sixth, and seventh ZTC programs launched over the 2019-2020 academic year, including the Associate of Arts Degree in Sociology, the Certificate in 
Foundations in Design, and the Bachelor of Arts Degree in General Studies. The BA in GS is the first 4-year ZTC program in North America and saves students 
over $5000 on average across four years of study.
• KPU now offers over 750 unique ZTC courses, taught by over 350 instructors. The ZTC initiative has saved over 34,000 students more than $3.8 million 
between January 2018 and April 2020.
• The ZTC initiative has been integrated into outreach efforts by the Future Students Office, guidance provided by Advising, and student orientations.
• A professional marketing video for the ZTC initiative was produced and is promoted online, including through social media.
• The impact of the ZTC initiative is quantifiable through the seats analysis and grade distribution dashboards. On average, ZTC courses have greater demand, 
lower withdrawal rates, lower DFW rates, and higher mean GPA.

June 2021 Update
• The number of ZTC courses has reached record levels over the COVID-19 pandemic, with 549 ZTC sections listed in the Fall 2021 timetable and over $6 
million in cumulative student savings in the ZTC program.
• The eighth ZTC program and second 4-year degree launched in advance of the Fall 2021 semester (Bachelor of Interior Design).
• A Marketing request has been initiated for an official ZTC promotional campaign that would target current and prospective KPU students. 
• A video, targeted at students, to promote searching the course timetable by ZTC attribute has been created and shared around course registration 
windows.

• KPU’s Open Publishing Suite (OPUS) formally launched in March 2019 and provides campus-wide support for the creation and adaptation of OER practices
• OER publishing workflow and training materials currently being refined
• KPU’s new open textbook catalogue being branded prior to its public launch                                                                                                      
• Processes to support PressBook conversion are being established.
• Information on the use of OJS to support faculty, student and classroom assignment journals is established.                                     
• Positions have been identified and costing/capacity to support development of OERs and open access journals is underway.
• OER Creation and OER Adaptation grant programs were developed to support faculty authors of open textbooks and to enable them to hire student 
assistants and compensate external collaborators.
• OPUS has been further professionalized, with the addition of a pre-publication peer review program for our open textbooks, the hiring of a part-time 
student from KPU’s Graphic Design in Marketing program to provide graphic design and layout support for open textbooks in development.
• KPU’s public open textbook catalogue has been launched, with over 20 titles already published in disciplines that include Math, English Literature, 
Psychology, Horticulture, and Business Communications.

Support the development, growth, and effective marketing of additional Zed Cred 
programs.

6.2

Develop a publishing infrastructure and systems to support the creation and adaptation 
of open educational resources.

6.3

• Open educational resources (OER) are now being adopted by faculty within each Faculty/School
• Internal and external communications are managed through A dedicated website (kpu.ca/open), an Open Education listserv, and a social media presence 
(@KPUopen)
• OER adoption support from the library now extends through liaison librarians to different program areas
• Events to raise awareness of OER held during Open Access Week (October) and Open Education Week (March)
• Hands-on training for OER is now provided each semester at our Surrey, Richmond, and Langley campuses
• Open textbook adoption has been integrated into the online textbook ordering system
• A search for available OER has been integrated into the course outline development/revision approval process (approved by the Senate Standing 
Committee on Curriculum and Senate)
• The pilot print on demand service for open textbooks has now expanded to all departments.           
• Workshops outlining value of Pressbooks as an open textbook tool have been established.
• Information on the use of OJS to support faculty, student and classroom assignment journals is established. Workshops by librarians on the use of such 
tools continue to grow in popularity.
• Discoverability of OER has been enhanced by working in partnership with liaison librarians for the different program areas.
• Online training for discovering OER is now regularly offered to faculty, in addition to OER virtual drop-in sessions.
• An OER Adoption grant program was launched, in partnership with the Kwantlen Student Association, that provides $500 towards professional 
development for faculty who adopt open textbooks or other OER.
• In the wake of the COVID-19 pandemic the adoption of open textbooks has increased, due to their benefits for free digital distribution and mitigation of 
supply chain delays with commercial textbooks.

•Significant cost savings to students enhances KPU’s reputation for 
providing an inclusive and affordable post-secondary education. 
Improved course performance as a result of ensuring free access to 
course materials supports student success. Bolsters KPU’s reputation 
for innovation and leadership in open education. Leverages an 
international network of progressive institutions to provide access to 
post-secondary study and credentials for students with economic, 
geographic, & other barriers; builds local capacity and expertise in 
open online course development; strengthens KPU’s reputation for 
leadership in open education.
•Increased demand for courses, increased student persistence, 
improved student performance. Pedagogical innovation through 
involving students in public scholarship and other forms of open 
pedagogy. Opportunities for KPU scholars to publish open textbooks 
and other OER. Enhanced support for working adults and lifelong 
learners at KPU. Greater institutional supports for open educational 
practices, including platforms, policies, and pedagogies.

GOAL 6: KPU becomes an international leader in Open Education research and practices (Lead Dr. Rajiv Janghiani, AVP Teaching & Learning)

6.1 Support the adoption of open educational resources across all Faculties & Schools 
through education, training & support, system & role integration, and recognition



June 2021 Update
• Forthcoming open textbook titles include: (1) Organic Chemistry by Xin Liu and (2) Political Ideologies and Worldviews: An introduction edited by Valérie 
Vézina.
•  The OPUS team is developing an open publishing style guide and manual that will guide OER creators and adaptors through specific publishing milestones. 
This project is support by our student graphic design expert, Monica Le. An outcome of this project will also include the creation of a business plan which will 
guide the mandate, priorities, and responsibilities of the OPUS team.
• In June 2021 the Open Publishing Suite (OPUS) Team at KPU received the Outstanding Contribution Award from the BC Library Association.

• Necessary steps to articulate OERu courses have been identified in collaboration with the Registrar.
• OERu courses being evaluated by KPU faculty for transfer credit
• Suitable exit credential for the OERu network identified
• Exploring opportunities to leverage the OERu network to support innovation pilot projects at KPU, including for open boundary courses and micro-
credentialing.
• The Learning Centre is considering adapting modules from the OERu’s Learning in a Digital Age course to enhance student support at KPU.

June 2021 Update
• The development of KPU’s first OERu course contribution (iPSY100) is nearing completion (expected August 2021).

• Proposed Bachelor of General Studies (BGS) identified as a Zed Cred candidate.
• Currently exploring (together with Faculty of Arts leadership) ways in which open educational practices could support mature learners’ career and learning 
within the BGS framework.
• A successful proposal to the Ministry of Advanced Education, Skills, and Training will pilot several strategies to support working adults and lifelong learners 
over the next two years. These include online and openly-licensed micro-courses on prior learning assessment & recognition (PLAR) and ePortfolio 
development that will be offered to working adults, along with the development of openly-licensed training materials for faculty assessors of PLAR 
applications. The funding will also add a full-time Learning Navigator to help coach and support working adults as they seek to resume their studies at KPU.

June 2021 Update
• The Office of Teaching & Learning has developed two open and online micro-courses: Introduction to Prior Learning Assessment and Recognition (PLAR) 
and Introduction to ePortfolios. These micro-courses are currently being piloted by KPU Complete students and are designed to enable working adults to be 
able to maximize the amount of their prior learning that can be assessed and recognized.
• The Office of Teaching & Learning has initiated “KPU Complete,” a set of specialized supports for students aged 25 years and older including a dedicated 
staff Learning Navigator who provides coaching and referrals to appropriate student services.

• Open pedagogy workshops now offered in partnership with the Teaching & Learning Commons.
• An inter-institutional Open pedagogy fellowship focused on the UN Sustainable Development Goals launched in Summer 2019, in partnership with 
Montgomery College (Maryland, USA).
• The Open Pedagogy Fellowship program has been expanded in 2020 to include the Maricopa Community College System (Arizona, USA) in addition to 
Montgomery College. The number of faculty participating has tripled over the past year.
• A virtual open pedagogy learning community was facilitated over the Fall 2019 and Spring 2020 semesters, in collaboration with Keene State College (New 
Hampshire, USA).
• An expanded set of open pedagogy workshops has now been integrated into the workshops offered by the Teaching & Learning Commons.

June 2021 Update
• Two new BC partners joined the UN SDG Open Pedagogy Fellowship: Langara College and Thompson Rivers University. These institutions will joined KPU, 
Montgomery Community College, Maricopa County Community Colleges, Pima Community College, and the Community College of Baltimore County to grow 
this award-winning fellowship program. 
• The inaugural Open Education Research Institute (OERI) was held during the first week of May 2021. This three-day Institute provided an opportunity for 
new and emerging researchers interested in open educational practices to deepen their knowledge and sharpen their skillset while connecting with other 
researchers and joining a BC-wide mentorship network.  

• Encouragement for creating open educational resources embedded within the institutional IP policy that is being considered by the Board of Governors.
• Discussions underway with University Librarian and AVP, Research on an institutional policy for OER.
• Policy RS5 (Intellectual Property) was approved and includes support and guidance for adopting open educational resources, embracing open science 
practices, and publishing in open access outlets.

June 2021 Update
• No update to Goal 6.7 at this time.

Establish targeted Open Education initiatives to attract working adults seeking to pursue 
post-secondary study and provide program completion encouragement and alternatives 
for adult learners.

6.5

Provide training and support for faculty to embrace open pedagogies.6.6

Develop an institutional open education policy.6.7

Articulate OERu courses and offer an exit credential to the OERu network.6.4

            
   



• Advising pilot testing of Wordpress multi-site program, with pilot users from different Faculties identified and invited (sponsored by Office of Teaching & 
Learning).
• Working with AVP Academic and the Micro-credentialing Working Group to develop a micro-credentialing/digital badging strategy that will integrate with e-
portfolios to show evidence of attainment of specific skills and competencies.
• Discussions continued with various stakeholders that will inform an institutional strategy for micro-credentialing/digital badging. In the mean time, a few 
additional groups have adopted digital badging, including the Peer Tutor Training program in the Learning Centres.
• Support for the Wordpress platform has moved out of the pilot phase and is now open to all KPU faculty. Several program areas have already embraced 
this option and are integrating it within their curriculum.
• An easy-to-use and multi-purpose ePortfolio platform (PebblePad) has been approved and will be integrated during Summer 2020. A few program areas 
will pilot its use during the Fall 2020 semester prior to wider rollout in Spring 2021.

• The Teaching and Learning Commons supports two ePortfolio platforms, WordPress and pebblePad. PebblePad was soft launched in fall 2020. Current 
users – WordPress (164 faculty and 732 students) PebblePad (582 faculty, 1464 students).
• PebblePad was selected for its student-centered approach and ongoing alumni account program in addition to its privacy and security features and ease of 
use for students and faculty. 
• Currently developing an ePortfolio Advancement plan.
• Applied to be accepted for the AAC&U ePortfolio Institute, if accepted this development program starts in January 2022.

 

Embed and enhance e-portfolios that reflect open education strategies and 
acknowledge the added value of global open education practices.

6.8



Strategy Comments Impact of Goal Strategies
•No progress yet. 
•Upcoming developments:
•Exploring Mechatronics partnership possbilities with SFU to see how KPU’s Mechatronics and Advanced Manufacturing Technology 
graduates may articulate into the SFU undergraduate program. 
•Developing a proposed Bachelor of Technology in Innovation and Project Management. 

•Action on this goal of the Academic Plan has been mostly delayed while a number of 
operational and enrolment matters have taken priority. The Faculty seems to be generally 
in favour of experimenting with new delivery models and in exploring some of the 
teaching technology developments brought to their attention by the Teaching and 
Learning Commons. In terms of direct impact, it is clear that the value of Program 
Advisory Committees and the new leadership at the ITA will have a strong and positive 
effect on the growth of this Faculty.

June 2021 Update
•Staff in the Faculty of Trades and Technology are preparing to focus their time and energy on the following: exploring Mechatronics and 
Advanced Manufacturing articulation agreements with KPU degree programs; contacting Simon Fraser University (SFU) to determine how 
Mechatronics and Advanced Manufacturing diploma graduates may articulate into SFU's Mechatronic undergraduate program; and, 
contacting Northern Alberta Institute of Technology (NAIT) to learn the enrolment and any other pertinent information in their Bachelor of 
Technology program. 

June 2021 Update
•Action on this goal has been delayed as a number of operational and enrolment matters 
related to Covid-19 have taken priority.  Moving forward, the Dean and Associate Dean 
have a plan to reach the stated goals. 

•The Teaching and Learning team has engaged more faculty in using Moodle. Adopted a “Train the Trainer” model and are taking advantage 
of KPU’s “Moodle Champion” approach by calling upon frequent users to share their knowledge with colleagues.  
Document projectors were installed in some classes as overhead projectors were removed from classrooms.  •Instructors are experimenting 
with a wide range of pedogogical techniques including the following: 100% online, 70% online and 30% labs, front-loaded theory followed by 
labs, and project-based lab reports.

•We are waiting for programs to conclude to determine the impact.  Also, we are waiting 
for Level 4 apprentices to write their Industry Training Authority interprovincial exams in 
order to compare KPU results with the ITA exam results. 

June 2021 Update
•Pre-pandemic in the Foundation programs, students practiced through repetition to gain a level of competency.  During the pandemic, 
some instructors adapted their instructional plans by using these new software products: Wacom tablet, Circuit Scribe, Lab Volt, Pebble Pad 
and Lightboard.  
• Over the last three years focused attention has been provided to building relationship between the Trades programs and the Teaching and 
Learning Commons. Specialized workshops have been provided to develop faculty digital skills and the Commons has attended their 
divisional day on an annual basis. Guidance has been provided for curriculum revisions for the Farrier program, development of 
Mechatronics program and the 5-year curricular revisions of multiple programs.
• Custom Moodle course layout developed in partnership with the APPL faculty. 
• Supported ePortfolio implementation for Farrier program. 

June 2021 Update
•Practicing in our shops and on equipment is an exciting student experience.  In the post-
pandemic era, instructors will determine how to re-balance the amount of time to use the 
software products with time in the shops.  In 2022, students should be acquiring even a 
wider base of competencies.  

•ITA is recognizing hybrid programs. There are a few colleges and institutes which are offering programs in a blended fashion. 
•KPU will reach out to partner colleges and institutes to understand the effectiveness of this  delivery model in the Trades areas.  
•We have many online programs.

•In 2019, we had zero number of students online.  
•Based on the 176 Electricians and 16 Level 4 Carpenter apprentices who are online (as of 
June 2020), the impact is significant.  

June 2021 Update
•Many instructors took a major step toward blended (hybrid) delivery.  As for micro-credential delivery, there is interest in several program 
areas: Gas Service Technician in the Appliance Service Technician program, Cross Connection in the Plumber program and various Welding 
levels in the Welder program.   
• Developed the Level Up –Learn to Teach online course to prepare faculty for the pandemic pivot. (300 attendees over 5 months). This 
offering will be restructured for non –pandemic faculty development in the coming year. 
• 2020 developed a webinar about blended learning. 
• Designed a course to support faculty to redesign for blended delivery, inaugural offering August 2021.
• Uptake of blended and online delivery has occurred naturally as a result of the pandemic. Throughout this time, we have supported 
dialogue about the affordances of campus based and online approaches to encourage thoughtful integration to maximize learning. 
• Continued evaluation of additional learning technologies and partnership with IT to plan future KPU technology infrastructure that can 
support blended and hyflex delivery.
• Partnered with OPA and SSCPR to update the program self-study guide to encourage review of delivery models, use of technology and 
updated technology-based pedagogies.
• Following a lengthy period of university-wide consultation, Policy AC15 (Micro-credentials) was developed, discussed, and approved at the 
Senate Standing Committees of Policy Review, Academic Planning & Priorities, and Curriculum. Policy AC15 was also approved by Senate in 
June 2021 and is now only awaiting approval from the Board Governance Committee and Board of Governors. This policy provides a 
governance and approval mechanism for both competency-based micro-credentials and completion-based digital badges and is consonant 
with the Provincial framework on micro-credentials.

June 2021 Update
•As we enter the post-pandemic period, instructors will move even further forward as 
Gerard Laverty starts his Educational Consultant (25% time release) assignment.  Gerard 
will be available to share his knowledge with his colleagues to encourage using emerging 
classroom technology.  As for micro-credential delivery, the next step is to determine the 
process and procedures for executing micro-credential delivery. 

•Considerable progress has been made as we pivoted to online delivery. •The impact on our learners should be considerable.  Afterall, we placed 400 students 
progress on "pause" on March 20, 2020, and then re-started the first class of eight 
students online on April 14.  

June 2021 Update
•Students gained a rich technological experience as many instructors pivoted to blended online delivery. 

June 2021 Update
•The impact on our learners is considerable.  We placed 400 students progress on 
"pause" on March 20, 2020, and then re-started the first class of eight students online on 
April 14, 2020.  As of July 2021, 100's of students are experiencing various amounts of 
online instruction.  In the Millwright program, students will be using a digital textbook.

Encouraging a leap forward in providing hybrid, online, and micro-credential delivery.7.3

Harnessing KPU’s digital transformation and technological data literacy to support 
and enrich the student experience.

7.4

GOAL 7: To enhance the employability of Trades and Technology apprentices and foundation program graduates. (Lead Brian Moukperian, Dean Faculty of Trades and Technology, Laura McDonald, Associate Dean)

To enable learners to ladder from apprenticeship trades training to undergraduate 
programs

7.1

Enhancing the renewal of pedagogical techniques to address a wider base of 
competencies.

7.2



•The following four Program Advisory Committees (PAC) have met within the past 12 months: Appliance Service Technician, Automotive 
Service, Farrier and Welding.  
•In addition, the Automotive Retailers Association held a networking event at KPU Tech on May 23, 2019.  
•By 2020, the Dean is confident that all programs will have active Program Advisory Committees. 
•In 2019/2020, the Farrier PAC was the only active Committee. 
•Members worked diligently with Gerard Laverty, Farrier Instructor, to develop a new Certificate in Farrier Science program. 

•On April 1, 2020, the Board of Governors approved the Certificate in Farrier Science 
program. 

June 2021 Update
•During the pandemic, all the staff in the Office of the Dean turned their time and attention to planning and executing Health Forms and 
addressing the back-log of dozens of classes which were placed on pause.   Hence, only the Farrier Science Program Advisory Committee met 
during the pandemic. 

June 2021 Update
•By mid-year, the Dean volunteered to lead the re-development of AC1 Policy and 
Procedures for Program Advisory Committees.  

•Dean of Trades and Technology to meet with AVP Research to engage in discussions re the possibilities and challenges of research 
opportunities in trades and technology.  
•As the Mechatronics and Advanced Manufacturing Technology program graduates complete their studies over the next two years, the 
program will have achieved a level of maturity and experience to incorporate applied research into, and as a complement to, the curriculum.                                                              
•No action plan could be reached based on the number of challenges with a prescribed trades curriculum and embryonic stage of 
Mechatronics and Advanced Manufacturing program. 

June 2021 Update
•Supporting one instructor's vision of Appliance, Carpentry, Electrical, Plumbing and Welding students using tools and materials on a 'real 
world / hands on project' (instead of static lab projects), the Dean and Associate Dean launched a Tiny Home Initiative.  The Initiative 
gathered so much momentum that other members of KPU believed they had a part to play. 

June 2021 Update
•The Tiny Home Initiative involves several other Faculties and Schools: the Faculty of Arts, 
School of Business and Wilson School of Design, as follows - building design (Wilson 
School of Design), marketing (School of Business) and  interdisciplinary studies (Faculty of 
Arts).  The research aspect is investigating and understanding how members of KPU can 
work together to support Student Success. 

 

Revitalize our approach to developing research across all trades and technology 
disciplines.

7.6

Promote a direct connection to industry through Professional Advisory Committees 
and professional/trades associations.

7.5



Strategy Comments Impact of Goal Strategies
•KPU, through the work of the Kwantlen Education Incubator, has done extensive research and presented their findings at large-
audience presentations on the new curriculum and KPU at school districts: Richmond, Surrey, Saanich, Nelson, Abbotsford (this 
summer), Kelowna and Bulkley Valley. These include speeches to the Greater Vancouver Principals and all BC Superintendents and 
about 1500-2000 teachers and other educators. 
•This research has led to the trial of e-portfolio-only admissions to the university in preparation for the K-12 graduates coming to 
KPU starting in 2020. 

•KPU has already demonstrated its leadership in  
sectoral preparation for the incoming K-12 
curriculum graduates. The outcome of the many 
internal discussions and presentations on this 
curriculum have galvanized our instructors to 
adopt new teaching methodologies and 
technologies to best serve this incoming cohort of 
self-directed students.

June 2021 Update
No update at this time.

•This work is underway informed by up-to-date teaching methodologies as brought into practice by the Teaching and Learning 
Commons as well as by the research of KEPI.

June 2021 Update
• Initial professional development for faculty related to ePortfolios included webinar ePortfolios Explained, video aligning 
PebblePad and ePortfolios to KPU academic plan, getting started tutorial and the Rollin Stone PD Tour which had approximately 
100 participants in spring 2021, and is offered each semester. 

•This development is only now beginning to surface in the ongoing program reviews undertaken by selected programs at KPU.              
•Teaching Fellows, Nancy Norman & David Burns, hosted open sessions/discussions for faculty, Faculty specific sessions with faculty 
& school district representatives, future plans to invite district teachers to KPU for Design Thinking workshops. 
•As part of ongoing discussions with the Senate Standing Committee on Curriculum, Faculties have been encouraged to consider 
their high school pre-requisites and remove or update them to ensure alignment with BC's modernized K-12 curriculum.  

June 2021 Update
Cross-disciplinary learning activities are emerging .  These include recent collaboration between Biology and Fine Arts, the 
Tiny Homes poject that transends Trades, Arts, and Design; and the Arts Rockfish conservation project in Howe Sound.

•Recent results and examples of the Surrey Portfolio Pathway Partnership are now available at kpu.ca/KEPI
•KEPI Director has published an open access paper and an EdCan feature on the subject and has also presented his findings to the 
OECD working group. 

June 2021 Update
• Summer integration of PebblePad to Moodle and fall 2021 roll out of training for the PebblePad Assessment and Feedback 
module (ATLAS).
• Beginning consultation on use of ePortfolio for use 

•This initiative has yet to be launched. It will be led by the Faculty of Trades and Technology. 
•With the recent approval of Policy AC 6 (Recognition of Prior Learning) KPU has now formalized a bridge between vocational and 
academic programming by way of PLAR (prior learning assessment and reocognition). Through a combination of industry-based 
evaluations and competency based assessments, students may be awarded credit for red seal certifications that can be applied 
toward undergraduate credentials at KPU. 

June 2021 Update
• Initial dialogue has occurred about use of PebblePad for faculty performance review as well as PD and service tracking. Arts is 
interested in piloting this in the coming year. 
• Partnering with WSD to embed ePortfolio practices across program, they will be part of the AAC&U ePOrtfolio Institute if we are 
accepted. 
• BA framework is seeking support to integrate ePortfolios across courses.

GOAL 8: Prepare KPU for the incoming graduates of the BC K-12 new curriculum (Lead Dr. David Burns, Vice Chair Senate, Zena Mitchell, Registrar)

KPU will review programs in light of the changing educational climate in order to 
maintain currency. Opportunities to increase and recognize cross- and 
extracurricular learning will be a central feature of 21st century education.

8.3

KPU will embed best practices in e-portfolio training and development to enhance 
the practice of assessment, facilitate admissions and provide powerful tools for 
learners to successfully demonstrate their learning to future employers and 
graduate admissions.

8.4

We will dismantle boundaries between faculties, and between academic and 
vocational programming to enable a more permeable flow between areas. Students 
educated in a system oriented to problem solving such as the BC K-12 curriculum 
should not expect walls between trades and undergraduate study.

8.5

KPU’s polytechnic and applied focus will be increasingly important as these values 
become more prominent in K-12 education. The university will support professional 
development on competency- and portfolio-based teaching and learning. 

8.2

Future KPU students will express their achievement in new and diverse ways. To 
continue to lead in this field, KPU will review its approach to university admission.

8.1



•This initiative has not been launched yet. 

June 2021 Update
ePortfolio and use of PebblePad launched and enjoying initital succsess, offering of ePortfolio microcourse..

•Prior learning recognition is an essential component of the emerging Strategic Enrolment planning process about to be launched at 
KPU. Experiential learning, co-curricular learning and prior learning are fundamental elements of our emerging adult learner 
strategy.    
•KPU's recent approval of Policy AC 6 Recognition of Prior Learning (RPL) has expanded the ways in which KPU now  recognizes prior 
learning: through  broader approaches to transfer credit and expanded competency based PLAR assessments. These new RPL 
principles provide recogniztion  that KPU learners bring life and work experiences deserving of formal recognition, eliminate the 
duplication of learning and in turn reduce  financial barriers and expand access.  

June 2021 Update
• The Office of Teaching & Learning has developed two open and online micro-courses: Introduction to Prior Learning Assessment 
and Recognition (PLAR) and Introduction to ePortfolios. These micro-courses are currently being piloted by KPU Complete students 
and are designed to enable working adults to be able to maximize the amount of their prior learning that can be assessed and 
recognized.
• Work is underway to develop a training module and associated guide for faculty PLAR assessors. This is expected to be completed 
over the 2021-2022 academic year.
• KPU joined BCPLAN (British Columbia’s Prior Learning Action Network) as an institutional membership.

 

New digital support systems will be established to help students and faculty collect 
and curate work and assessment feedback that transcends individual courses.

8.6

KPU will continue to promote the recognition of prior learning, and learning 
undertaken outside of the formal classroom.

8.7



Strategy Comments Impact of Goal Strategies
•Done. Office of Graduate Studies approved by Senate in Spring 2018 •Senate's 2018 approval of a Graduate Studies Department gave strong 

impetus to the development of Masters degree concept discussions by 
faculty members of the Faculty of Arts, Science and Horticulture, Health, 
School of Business and the Wilson School of Design. The Senate-approved 
Food Sustainable Graduate Certificate in Sustainable Food Systems and 
Security is now at the course development stage with an on-schedule 
implementation for Fall 2021.

June 2020 Update
•The Senate Standing Committee on Research enhanced its mandate to become the Senate Standing Committee on Research and 
Graduate Studies (SSCRGS). This ensures we have a place in our academic governance structure to review graduate programming. The 
Office of Graduate Studies will be housed within the AVP, Research portfolio starting 2020-21.

June 2020 Update
•This year perhaps represents the strong set of moves to advance Goal 9. 
The leadership of the Provost in engaging a small task force of senior 
academic administrators has provided a significant momentum. KPU now 
also has a committee home in the academic governance framework to 
discuss and recommend various aspects of graduate studies. 
•KPU’s engagement with external associations and conferences, together 
with the advanced launched of the Graduate Certificate has helped with 
progress against schedule for this Goal.      

June 2021 Update
• Some funding has been set aside to support administrative expenses related to management of graduate studies at KPU.
• The Library developed a Subject Guide to inform development and administration of graduate programs. 

Additional staffing is required  to accelerate this work and is planned for 2021/22.

June 2021 Update
•The pandemic adversely affected progress on this goal as energies and 
attention of the KPU community was diverted to imminent challenges. 
This summer and fall, we are again reinvesting time and resources to 
advance this goal.

•Much new programme work in development across several Faculties.
•AVPA, AVPR and Associate Deans working together to identify potential new graduate programs that are of a polytechnic nature:
Masters degree programs, graduate diplomas and 
consideration for converting existing post-baccs into post-grad certificates.

June 2020 Update
•An internal task force headed by the Provost has started activity since Fall 2019. 
•Following Board and Senate approvals as well as budget allocation, the Graduate Certificate in Sustainable Food Systems and Security is 
now at the course development stage and marketing stages with an on-schedule implementation advanced to Fall 2020, instead of the 
original Fall 2021. 
•This Certificate lends itself to a future Master’s degree as well.
•Several potential program concepts proposed by Faculties and Institutes are being for graduate level, including a master’s degree in 
dietetics. We have also engaged the Provincial in initial discussions.

June 2021 Update
• The AVP Academic’s team has developed an inventory of program ideas at the graduate level in consultation with Schools and Faculties.
• The Provost has met with the Assistant Deputy Minister for AEST to create graduate programs at KPU and has received support for a 
conceptual roadmap. 

•More than 21 polices have been identified for various levels of revision to reflect graduate programs.  Some of these are underway. For 
example, the new Credential Framework policy includes reference to graduate programs. The development of programming, programming 
standards and credential qualifications for newly offered graduate diplomas is ongoing, and for Master’s programs is outstanding.

June 2020 Update
•KPU has invested into learning best practices from other institutions on program development governance processes. KPU was 
represented at Canadian Association of Graduate Studies (CAGS) and the Western Canadian Deans of Graduate Studies (WCDGS) 
conferences. 
•KPU is also acquiring membership in these organizations. 
•KPU also recently contracted with Hanover Research to undertake custom consultancy and gain access to their digital libraries.   

GOAL 9: To offer Graduate Studies at KPU. (Lead Dr. Deepak Gupta, AVP Research and Graduate Studies)

Engage the Faculties and Institutes in the development of unique and differentiated 
graduate diplomas, graduate certificates and Masters degrees.

9.2

Launch the new program development governance process for new graduate studies 
in 2018.

9.3

Establish an administrative unit to manage graduate education at KPU in 2018.9.1



June 2021 Update
• KPU is now admitted as a member of both the Canadian Association of Graduate Studies (CAGS) and the Western Canadian Deans of 
Graduate Studies (WCDGS) conferences.
• The policy AC10 revision includes considerations for graduate studies.
• Work has started on a Graduate Studies Regulation, involving the AVP Academic’s team, Associate Vice President, Enrolment Services and 
Registrar, and the Associate Vice President, Research, Innovation, and Graduate Studies.   

•Discussions underway with SFU Faculty of Education to collaborate on flexible graduate programs for faculty - leading to higher degrees 
so that faculty can upgrade their credentials to be able to teach graduate programs (PhDs, EdDs and Masters degrees that can move in to 
doctoral programs).

June 2020 Update
•The Faculty Council in the Wilson School of Design recently established their Faculty Committee on Research and Graduate Studies. 
•The expected hire of the new AVP Academic, the updated mandate of the AVP Research, as well as the engagement of the SSCRGS is 
expected to foster development of programming, program standards, and credential qualifications.   

June 2021 Update
• The Senate Standing Committee on Research and Graduate Studies is engaged in discussions on minimum faculty qualifications for 
research and graduate programs.
• The Provincial Degree Quality Assurance Board (DQAB) standards for masters’ degrees will inform KPU’ programming standards for 
graduate studies.
• The AVP Academic’s Office is working on a framework to help inform and prioritize development of new graduate programs at KPU.
More progress is anticipated for 2021/22.

•On track for Fall 2021 introduction of first Graduate Certificate in Sustainable Food Systems and Security. Actual Master's program not 
able to realistically launch until Fall 2022.

June 2020 Update
•The introduction of first Graduate Certificate in Sustainable Food Systems and Security has been advanced to Fall 2020. 
•The pandemic has created unprecedented challenges and uncertainly inside and outside KPU about new programming. At the same time, 
it has likely created new opportunities as well. 
•The creation of the Sustainable Enrolment Planning Council has provided an institutional venue to look at programming strategically, and 
opportunities to create robust master’s level degrees.

June 2021 Update
• The introduction of first Graduate Certificate in Sustainable Food Systems and Security (with the potential to eventually become a 
master’s degree) has been advanced to summer 2021. Additional marketing effort has strengthened the pool of applicants and admitted 
students.
• The School of Business has created a dedicated department for graduate programs.

•Preliminary efforts underway to review potential physical locations and structures for a Graduate Commons for students. 

June Update 2020:
•Preliminary efforts underway to review potential physical locations and structures for a Graduate Commons for students. 
•An opportunity is being currently explored at the main Surrey Campus in the Library building. 
•The ongoing development of Master Campus Plans with the notion of Research Parks and Innovation Hubs will further support this 
endeavor. 

June 2021 Update
The 2020 Teaching, Research, and Library Support Survey had questions related to the readiness and supports needed by KPU’s educator 
on graduate studies. The input provided by the KPU community has informed programs and services needed to be offered via a Graduate 
Commons.

 

Activate Faculty workgroups and Senate Standing Committee on Academic Planning 
and Priorities to develop programming, programming standards and credential 
qualifications.

9.4

Launch first Master’s program at KPU in 2021.9.5

Establish a Graduate Commons as an extension of the Office of Graduate Studies by 
2021. This unit will house a variety of academic service areas that will provide 
instruction and support around the specific academic needs of graduate students 
including citation management; in-depth literature reviews; the Learning Centre; 
thesis writing strategy; and grant writing.

9.6
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Agenda Item Consent Agenda 
  

Action Requested Motion 

  

Recommended 
Resolution 

THAT Senate approve the attached list of new, revised, and discontinued 
courses. 

  

Committee Report 
On September 15, the Senate Standing Committee on Curriculum 
recommended that Senate approve the attached list of new, revised, and 
discontinued courses. 

  

Attachments 2021 09 27 Course Submissions 
  

Submitted by Amy Jeon, Chair, Senate Standing Committee on Curriculum 

Date submitted September 17, 2021 
 



Senate
Consent Agenda
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Arts 1 / 1

Department
Course 
Subject 
Code 

Course 
Number Course Title Implementation Date 

(Enter as text) Category

Associated 
with a New or 

Changed 
Program?

If Yes, which program? Which fields are changed? Notes

Asian Studies ASIA 2120 Introduction to Chinese and Japanese Cinema 1-Sep-2022 Revised No Course Format

Language and Cultures LANC 2120 Introduction to Chinese and Japanese Cinema 1-Sep-2022 Revised No Course Format

Asian Studies ASIA 2252 Indian Society through Popular Film 1-Sep-2022 Revised No

Course Format
Pre Req- 
Before- : 15 credits of 1100-level or 
higher

After- 6 credits from courses at the 
1100 level or higher

Language and Cultures LANC 2252 Indian Society through Popular Film 1-Sep-2022 Revised No

Course Format
Pre Req- 
Before- : 15 credits of 1100-level or 
higher

After- 6 credits from courses at the 
1100 level or higher"

Asian Studies ASIA 3154 Chinese Cinema and Society 1-Sep-2022 Revised No Course Format
Language and Cultures LANC 3154 Chinese Cinema and Society 1-Sep-2022 Revised No Course Format
Anthropology ANTH 2310 Archaeology of Death 1-Sep-2022 Revised No Course Format
Anthropology ANTH 3340 British Columbia Archaeology 1-Sep-2022 Revised No Course Format
Anthropology ANTH 3361 Archaeological Field Studies 1-Sep-2022 Revised No Course Format 
Fine Arts FINA 1130 Ceramics I 1-Sep-2022 Revised No Course Format 
Fine Arts FINA 1131 Sculpture I 1-Sep-2022 Revised No Course Format 
Fine Arts FINA 1230 Ceramics II 1-Sep-2022 Revised No Course Format 
Fine Arts FINA 1231 Sculpture II 1-Sep-2022 Revised No Course Format 
Fine Arts FINA 1175 Form, Structure and Materials 1-Sep-2022 Revised No Course Format
Fine Arts FINA 2330 Ceramics III 1-Sep-2022 Revised No Course Format
Fine Arts FINA 2331 Sculpture III 1-Sep-2022 Revised No Course Format
Fine Arts FINA 2430 Ceramics IV 1-Sep-2022 Revised No Course Format
Fine Arts FINA 2431 Sculpture IV 1-Sep-2022 Revised No Course Format

Fine Arts FINA 3131 Wall Works 1-Sep-2022 Revised No Course Format, Requisites

Current Prerequisites: (FINA 1175) 
and (Any 3 credits of FINA 2300, 
2310, 2330, 2331, 2335, 2342, 2370 
or 2400) and (FINA 1120 or 1121 or 
2147 or ARTH 1120 or 1121) and 
ENGL 1100  
PROPOSED CHANGE: All of (a) 
ENGL 1100, FINA 1167, 1175, 1100, 
1131, ARTH 1120, ARTH 1121, (b) 6 
credits from courses in FINA at the 
2000 level

Fine Arts FINA 3133 Forming Stories 1-Sep-2022 Revised No Course Format, Requisites

Current Prerequisites: (FINA 1175) 
and (Any 3 credits of FINA 2300, 
2310, 2330, 2331, 2335, 2342, 2370 
or 2400) and (FINA 1120 or 1121 or 
2147 or ARTH 1120 or 1121) and 
ENGL 1100  
PROPOSED CHANGE: All of (a) ENGL 
1100, FINA 1167, 1175, 1100, 1131, 
ARTH 1120, ARTH 1121, (b) 6 credits 
from courses in FINA at the 2000 
level

https://courseoutlines.kpu.ca/sites/courseoutlines/library/Lists/Development/CourseOutline/displayifs.aspx?List=76183492%2D0de7%2D48ef%2D969a%2D5825c7962dd6&ID=7448&Source=https%3A%2F%2Fcourseoutlines%2Ekpu%2Eca%2Fsites%2Fcourseoutlines%2Flibrary%2FLists%25
https://courseoutlines.kpu.ca/sites/courseoutlines/library/Lists/Development/CourseOutline/displayifs.aspx?List=76183492%2D0de7%2D48ef%2D969a%2D5825c7962dd6&ID=8481&Source=https%3A%2F%2Fcourseoutlines%2Ekpu%2Eca%2Fsites%2Fcourseoutlines%2Flibrary%2FLists%25
https://courseoutlines.kpu.ca/sites/courseoutlines/library/Lists/Development/CourseOutline/displayifs.aspx?List=76183492%2D0de7%2D48ef%2D969a%2D5825c7962dd6&ID=5186&Source=https%3A%2F%2Fcourseoutlines%2Ekpu%2Eca%2Fsites%2Fcourseoutlines%2Flibrary%2FLists%25
https://courseoutlines.kpu.ca/sites/courseoutlines/library/Lists/Development/CourseOutline/displayifs.aspx?List=76183492%2D0de7%2D48ef%2D969a%2D5825c7962dd6&ID=8480&Source=https%3A%2F%2Fcourseoutlines%2Ekpu%2Eca%2Fsites%2Fcourseoutlines%2Flibrary%2FLists%25
https://courseoutlines.kpu.ca/sites/courseoutlines/library/Lists/Development/CourseOutline/displayifs.aspx?List=76183492%2D0de7%2D48ef%2D969a%2D5825c7962dd6&ID=7887&Source=https%3A%2F%2Fcourseoutlines%2Ekpu%2Eca%2Fsites%2Fcourseoutlines%2Flibrary%2FLists%25
https://courseoutlines.kpu.ca/sites/courseoutlines/library/Lists/Development/CourseOutline/displayifs.aspx?List=76183492%2D0de7%2D48ef%2D969a%2D5825c7962dd6&ID=8056&Source=https%3A%2F%2Fcourseoutlines%2Ekpu%2Eca%2Fsites%2Fcourseoutlines%2Flibrary%2FLists%25
https://courseoutlines.kpu.ca/sites/courseoutlines/library/Lists/Development/CourseOutline/displayifs.aspx?List=76183492%2D0de7%2D48ef%2D969a%2D5825c7962dd6&ID=5146&Source=https%3A%2F%2Fcourseoutlines%2Ekpu%2Eca%2Fsites%2Fcourseoutlines%2Flibrary%2FLists%25
https://courseoutlines.kpu.ca/sites/courseoutlines/library/Lists/Development/CourseOutline/displayifs.aspx?List=76183492%2D0de7%2D48ef%2D969a%2D5825c7962dd6&ID=5152&Source=https%3A%2F%2Fcourseoutlines%2Ekpu%2Eca%2Fsites%2Fcourseoutlines%2Flibrary%2FLists%25
https://courseoutlines.kpu.ca/sites/courseoutlines/library/Lists/Development/CourseOutline/displayifs.aspx?List=76183492%2D0de7%2D48ef%2D969a%2D5825c7962dd6&ID=5161&Source=https%3A%2F%2Fcourseoutlines%2Ekpu%2Eca%2Fsites%2Fcourseoutlines%2Flibrary%2FLists%25
https://courseoutlines.kpu.ca/sites/courseoutlines/library/Lists/Development/CourseOutline/displayifs.aspx?List=76183492%2D0de7%2D48ef%2D969a%2D5825c7962dd6&ID=5400&Source=https%3A%2F%2Fcourseoutlines%2Ekpu%2Eca%2Fsites%2Fcourseoutlines%2Flibrary%2FLists%25
https://courseoutlines.kpu.ca/sites/courseoutlines/library/Lists/Development/CourseOutline/displayifs.aspx?List=76183492%2D0de7%2D48ef%2D969a%2D5825c7962dd6&ID=5361&Source=https%3A%2F%2Fcourseoutlines%2Ekpu%2Eca%2Fsites%2Fcourseoutlines%2Flibrary%2FLists%25
https://courseoutlines.kpu.ca/sites/courseoutlines/library/Lists/Development/CourseOutline/displayifs.aspx?List=76183492%2D0de7%2D48ef%2D969a%2D5825c7962dd6&ID=5344&Source=https%3A%2F%2Fcourseoutlines%2Ekpu%2Eca%2Fsites%2Fcourseoutlines%2Flibrary%2FLists%25
https://courseoutlines.kpu.ca/sites/courseoutlines/library/Lists/Development/CourseOutline/displayifs.aspx?List=76183492%2D0de7%2D48ef%2D969a%2D5825c7962dd6&ID=5363&Source=https%3A%2F%2Fcourseoutlines%2Ekpu%2Eca%2Fsites%2Fcourseoutlines%2Flibrary%2FLists%25
https://courseoutlines.kpu.ca/sites/courseoutlines/library/Lists/Development/CourseOutline/displayifs.aspx?List=76183492%2D0de7%2D48ef%2D969a%2D5825c7962dd6&ID=5362&Source=https%3A%2F%2Fcourseoutlines%2Ekpu%2Eca%2Fsites%2Fcourseoutlines%2Flibrary%2FLists%25
https://courseoutlines.kpu.ca/sites/courseoutlines/library/Lists/Development/CourseOutline/displayifs.aspx?List=76183492%2D0de7%2D48ef%2D969a%2D5825c7962dd6&ID=5345&Source=https%3A%2F%2Fcourseoutlines%2Ekpu%2Eca%2Fsites%2Fcourseoutlines%2Flibrary%2FLists%25
https://courseoutlines.kpu.ca/sites/courseoutlines/library/Lists/Development/CourseOutline/displayifs.aspx?List=76183492%2D0de7%2D48ef%2D969a%2D5825c7962dd6&ID=5364&Source=https%3A%2F%2Fcourseoutlines%2Ekpu%2Eca%2Fsites%2Fcourseoutlines%2Flibrary%2FLists%25
https://courseoutlines.kpu.ca/sites/courseoutlines/library/Lists/Development/CourseOutline/displayifs.aspx?List=76183492%2D0de7%2D48ef%2D969a%2D5825c7962dd6&ID=5346&Source=https%3A%2F%2Fcourseoutlines%2Ekpu%2Eca%2Fsites%2Fcourseoutlines%2Flibrary%2FLists%25
https://courseoutlines.kpu.ca/sites/courseoutlines/library/Lists/Development/CourseOutline/displayifs.aspx?List=76183492%2D0de7%2D48ef%2D969a%2D5825c7962dd6&ID=5365&Source=https%3A%2F%2Fcourseoutlines%2Ekpu%2Eca%2Fsites%2Fcourseoutlines%2Flibrary%2FLists%25
https://courseoutlines.kpu.ca/sites/courseoutlines/library/Lists/Development/CourseOutline/displayifs.aspx?List=76183492%2D0de7%2D48ef%2D969a%2D5825c7962dd6&ID=5416&Source=https%3A%2F%2Fcourseoutlines%2Ekpu%2Eca%2Fsites%2Fcourseoutlines%2Flibrary%2FLists%25
https://courseoutlines.kpu.ca/sites/courseoutlines/library/Lists/Development/CourseOutline/displayifs.aspx?List=76183492%2D0de7%2D48ef%2D969a%2D5825c7962dd6&ID=5417&Source=https%3A%2F%2Fcourseoutlines%2Ekpu%2Eca%2Fsites%2Fcourseoutlines%2Flibrary%2FLists%25
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Agenda Item Course Change: GDMA 1200 Typographic Design 2 
  

Action Requested Motion 

  

Recommended 
Resolution 

THAT Senate approve the removal of discontinued course GDMA 1210 as a 
Corequisite of GDMA 1200 Typographic Design 2. 

  

Committee Report 
At its meeting on September 15, 2021,  the Senate Standing Committee 
on Curriculum recommended that Senate approve the removal of 
discontinued course GDMA 1210 as a Corequisite of GDMA 1200. 

  

Context & 
Background 

At its February 22, 2021 meeting, Senate approved a program change for 
the Bachelor of Design in Graphic Design for Marketing Program.  One of 
the associated course changes was the discontinuance of GDMA 1210 
Image Development 2. Upon reviewing the updated University Calendar, 
it was noted that this course is still listed as a corequisite to GDMA 1200, 
and that the tick box on the GDMA 1200 course outline to indicate this 
change had not been selected. 
 
Since GDMA 1210 has been discontinued, it is requested to approve a 
revision to GDMA 1200 to correct this oversight.  

  

Attachments GDMA 1200 Typographic Design 2 
  

Submitted by Amy Jeon, Chair, Senate Standing Committee on Curriculum 

Date submitted September 1, 2021 
 

https://courseoutlines.kpu.ca/sites/courseoutlines/library/Lists/Development/CourseOutline/displayifs.aspx?List=76183492%2D0de7%2D48ef%2D969a%2D5825c7962dd6&ID=9410&Source=https%3A%2F%2Fcourseoutlines%2Ekpu%2Eca%2Fsites%2Fcourseoutlines%2Flibrary%2FLists%2FDevelopment%2FAllItems%2Easpx%3FRootFolder%3D%252Fsites%252Fcourseoutlines%252Flibrary%252FLists%252FDevelopment%252FGraphic%2520Design%2520for%2520Marketing%26FolderCTID%3D0x012000D5A08DAD898A1A459BAA82655FB4FA1C%26View%3D%7B3FF26DB6%2D6861%2D4E87%2D82B3%2D37EF94F9B40C%7D&ContentTypeId=0x0100ED7AB662F798DE43A40FFA5C988043FD00A0471DCEE206C64A865D8DEAE40E73D2
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Agenda Item Program Change: Certificate in Welding Foundation 
  

Action Requested Motion 
  
Recommended 
Resolution 

THAT Senate approve the revisions to the Certificate in Welding 
Foundation, effective September 1, 2022. 

  

Committee Report 
At its meeting on September 15, 2021, the Senate Standing Committee on 
Curriculum recommended that Senate approve the revisions to the 
Certificate in Welding Foundation, effective September 1, 2022 

  

Context & 
Background 

“Interview by an instructor” is currently one of the admission 
requirements of this program.  Prospective students attend information 
sessions which cover all the information that would be shared by the 
instructor, so the program wishes to remove this requirement. 
The program currently does not provide prospective students with 
information about accessibility services, so it is desired to add 
standardized text provided by the Accessibility Services team. 

  

Key Messages 
1. Remove instructor interview from admission requirements. 

2. Add information about Accessibility Services. 

  

Consultations 
Sandy Vanderburgh, (September 1, 2021)  
Stephen Yezerinac (September 7, 2021) 
David Burns (July 27, 2021) 

  

Attachments D7 Certificate in Welding Foundation 

Submitted by Meredith Laird, Administrative Assistant, University Senate 

Date submitted September 17, 2021 
 



Program Change Form 
v. 2020 January 29 

 

 
PROGRAM DETAILS 

Faculty: Faculty of Trades and Technology 

Program Name: Certificate in Welding Foundation 

Department: Faculty of Trades and Technology 

Effective date: September 1, 2022 

Dean/Associate Dean: Brian Moukperian/Laura McDonald 

Chair/Coordinator: Chris Matskiw 

Submission Date: September 1, 2021 

 
CONSULTATIONS 

Consultations Person Consulted Consultation Date 

Office of the Provost: Sandy Vanderburgh September 1, 2021 

Vice Chair of Senate: David Burns July 27, 2021 

Other(s)* (if applicable):   

 
OFFICE OF THE REGISTRAR PROPOSAL REVIEW 

Review of Completed D-7 Form Review Submission Date 

Send to OREGCurrConsult@kpu.ca for review** 

Stephen Yezerinac 

September 7, 2021 

APPROVALS 

 Proposal Approval Date 

Faculty Curriculum Committee: September 8, 2021 

Faculty Council (if required): September 9, 2021 

SSC on Curriculum: September 15, 2021 

SSC on University Budget (if required): N/A 

SSC on Academic Planning and Priorities (if required): N/A 

Senate:  

 
 

Proposed Change(s): 1.  “Interview by an instructor” is currently one of the admission 
requirements.  The welding chair and faculty members would 
like to have this requirement removed as it does not add value 
to the quality of the student being admitted to the program and 
all requisite information is being shared during information 
sessions. 

2. The note regarding Accessibility Services was completely missing 
from this program description.  Wording regarding accessing 
Accessibility Services was provided by the Accessibility Services 
team.   

Rationale: Removing “Interview by an instructor” will open the entrance 
requirements to a broader audience and remove an unnecessary 
roadblock.  All requisite information for students is available in the 
university calendar and through attendance at an information session.  
As well, there is not a quantitative aspect to the interview.   
 

mailto:OREGCurrConsult@kpu.ca


 

 

A note was added regarding Accessibility Services for prospective 
students potentially requiring an accommodation.  Including this 
information will serve multiple purposes:  direct students with 
disabilities who are seeking resources to the appropriate team; being 
more overt in encouraging students to access resources; showing that 
Trades programs/courses are open to students requiring 
accommodations.  The updated wording was provided by the 
Accessibility Services team. 
 

URL(s): https://calendar.kpu.ca/programs-az/trades-technology/welding/welding-foundation-
certificate/#requirementstext 
 

 

Impact on Students: Check all that apply: 

☒ The changes alter the admission, declaration or continuance 
requirements 
If yes, provide both the current calendar entry and new calendar entry in 
full. (see below) 

☐ The changes alter the curricular requirements 
If yes, provide both the current calendar entry and new calendar entry in 
full. (see below) 

☐ The changes change the total number of required credits 
If yes, state the current number of total 
credits:________________________ 
and proposed number of total 
credits:_______________________________  

☐ The changes introduce new, revised or discontinued courses  
If yes, indicate the Faculty approval date and list the courses below. 

☐ The changes alter the credential awarded 
If yes, indicate the proposed credential: 
___________________________________________________________  

Transition Plan 
 

This is an admission requirement.  No transition plan is required for 
future applicants. 
 



 

 

Current Requirements with Proposed Changes New Requirements 

Admission Requirements 

The following program admission requirements apply: 

Admission Requirements 

The following program admission requirements apply: 

 English: 

o English 10 with a minimum grade of ‘C’ (or equivalent), or 

o Composition 10 with a minimum grade of ‘C’ (or equivalent), or 

o Creative Writing 10 with a minimum grade of ‘C’ (or 
equivalent), or 

o Literary Studies 10 with a minimum grade of ‘C’ (or 
equivalent), or 

o English First Peoples Writing 10 with a minimum grade of ‘C’ 
(or equivalent), or 

o English First Peoples Literary Studies 10 with a minimum grade 
of ‘C’ (or equivalent), or 

o Communications 11 with a minimum grade of 'C' (or 
equivalent), or 

o KPU’s Vocational Trades English Reading Assessment Part II 
with a minimum score of 50%. 

 Mathematics: 

o Any Math 10 with a minimum grade of ‘C’ (or equivalent), or 

o KPU’s Vocational Trades Mathematics Assessment with a 
minimum score of 20%. 

 

Note: International student Applications for Admission require 
approval of the Dean. 
 

 English: 

o English 10 with a minimum grade of ‘C’ (or equivalent), or 

o Composition 10 with a minimum grade of ‘C’ (or equivalent), or 

o Creative Writing 10 with a minimum grade of ‘C’ (or 
equivalent), or 

o Literary Studies 10 with a minimum grade of ‘C’ (or 
equivalent), or 

o English First Peoples Writing 10 with a minimum grade of ‘C’ 
(or equivalent), or 

o English First Peoples Literary Studies 10 with a minimum grade 
of ‘C’ (or equivalent), or 

o Communications 11 with a minimum grade of 'C' (or 
equivalent), or 

o KPU’s Vocational Trades English Reading Assessment Part II 
with a minimum score of 50%. 

 Mathematics: 

o Any Math 10 with a minimum grade of ‘C’ (or equivalent), or 

o KPU’s Vocational Trades Mathematics Assessment with a 
minimum score of 20%. 

 
Note: International student Applications for Admission require 
approval of the Dean. 
 

Deleted: <#>Interview by an instructor¶



 

 

Accessibility Services (Accommodations) 

Students seeking accommodations for a disability should contact 
Accessibility Services to explore options to remove potential barriers 
to their learning experience.  Prospective students and applicants are 
encouraged to reach out for support as early as possible as some 
services require advance planning.  An Accessibility Advisor or 
Learning Specialist will review the course essential skills and abilities 
and determine what, if any, accommodations could support your 
education. 
 

Curricular Requirements 

Our welding program is based on British Columbia Provincial modular 
training and is consistent with all other training providers in BC. It is 
designed to combine welding theory and practical skills. Hands-on 
shop experience is the basis on which skills are developed in the 
program. The program is designed to accommodate past experience; 
credit and/or advancement will be given to students who can 
demonstrate learned skills plus theoretical knowledge. 

Students must achieve a minimum grade of B- in all required courses. 

Accessibility Services (Accommodations) 

Students seeking accommodations for a disability should contact 
Accessibility Services to explore options to remove potential barriers 
to their learning experience.  Prospective students and applicants are 
encouraged to reach out for support as early as possible as some 
services require advance planning.  An Accessibility Advisor or 
Learning Specialist will review the course essential skills and abilities 
and determine what, if any, accommodations could support your 
education. 
 

Curricular Requirements 

Our welding program is based on British Columbia Provincial modular 
training and is consistent with all other training providers in BC. It is 
designed to combine welding theory and practical skills. Hands-on 
shop experience is the basis on which skills are developed in the 
program. The program is designed to accommodate past experience; 
credit and/or advancement will be given to students who can 
demonstrate learned skills plus theoretical knowledge. 

Students must achieve a minimum grade of B- in all required courses. 

Code Title Credits Code Title Credits 

WELD 1010 Worksite Safety and 
Orientation 

1 WELD 1010 Worksite Safety and 
Orientation 

1 

WELD 1115 Oxy Fuel Welding and 
Cutting 

4 WELD 1115 Oxy Fuel Welding and 
Cutting 

4 

WELD 1120 Basic Shielded Metal 
Arc Welding 

4 WELD 1120 Basic Shielded Metal 
Arc Welding 

4 

WELD 1130 Basic Gas Metal Arc 
Welding 

4 WELD 1130 Basic Gas Metal Arc 
Welding 

4 

https://www.kpu.ca/access
https://www.kpu.ca/access
https://calendar.kpu.ca/search/?P=WELD%201010
https://calendar.kpu.ca/search/?P=WELD%201010
https://calendar.kpu.ca/search/?P=WELD%201115
https://calendar.kpu.ca/search/?P=WELD%201115
https://calendar.kpu.ca/search/?P=WELD%201120
https://calendar.kpu.ca/search/?P=WELD%201120
https://calendar.kpu.ca/search/?P=WELD%201130
https://calendar.kpu.ca/search/?P=WELD%201130


 

 

WELD 1140 Material Handling 1 WELD 1140 Material Handling 1 

WELD 1200 Air Arc and Plasma 
Arc Cutting 

1 WELD 1200 Air Arc and Plasma 
Arc Cutting 

1 

WELD 1210 Advanced Shielded 
Metal Arc Welding 

4 WELD 1210 Advanced Shielded 
Metal Arc Welding 

4 

WELD 1220 Read Technical 
Drawings 

1 WELD 1220 Read Technical 
Drawings 

1 

WELD 1230 Advanced Semi-
Automated Welding 

4 WELD 1230 Advanced Semi-
Automated Welding 

4 

WELD 1240 Basic Metallurgy 1 WELD 1240 Basic Metallurgy 1 

WELD 1250 Stationary Shop 
Equipment 

2 WELD 1250 Stationary Shop 
Equipment 

2 

Total Credits  27 Total Credits  27 

Special Equipment 
Students will require appropriate personal safety clothing and CSA 

approved steel toed boots. Safety glasses, hearing protection, leather 

gloves, leather jacket or apron, welding helmet and cutting goggles 

are also required. A list of required tools, equipment or supplies will 

be provided by the instructor at the start of the program. 

 

Special Equipment 

Students will require appropriate personal safety clothing and CSA 

approved steel toed boots. Safety glasses, hearing protection, leather 

gloves, leather jacket or apron, welding helmet and cutting goggles 

are also required. A list of required tools, equipment or supplies will 

be provided by the instructor at the start of the program. 

 

Credential Awarded 
Upon successful completion of this program, students are eligible to 

receive a Certificate in Welding Foundation. 

KPU will report your in-school technical training completion 

information to the Industry Training Authority in order for the ITA to 

determine credit towards your designated apprenticeship. 

 

Credential Awarded 

Upon successful completion of this program, students are eligible to 

receive a Certificate in Welding Foundation. 

KPU will report your in-school technical training completion 

information to the Industry Training Authority in order for the ITA to 

determine credit towards your designated apprenticeship. 

 

https://calendar.kpu.ca/search/?P=WELD%201140
https://calendar.kpu.ca/search/?P=WELD%201140
https://calendar.kpu.ca/search/?P=WELD%201200
https://calendar.kpu.ca/search/?P=WELD%201200
https://calendar.kpu.ca/search/?P=WELD%201210
https://calendar.kpu.ca/search/?P=WELD%201210
https://calendar.kpu.ca/search/?P=WELD%201220
https://calendar.kpu.ca/search/?P=WELD%201220
https://calendar.kpu.ca/search/?P=WELD%201230
https://calendar.kpu.ca/search/?P=WELD%201230
https://calendar.kpu.ca/search/?P=WELD%201240
https://calendar.kpu.ca/search/?P=WELD%201240
https://calendar.kpu.ca/search/?P=WELD%201250
https://calendar.kpu.ca/search/?P=WELD%201250


 

 

 
 
 
 

List any new, revised or discontinued courses associated with this program change 

Course 
Subject 

Code 

Course 
Number 

Descriptive Title, 
hyperlinked to course outline 

New, 
Revised, or 

Discontinued 
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PROGRAM DETAILS 

Faculty: Faculty of Trades and Technology 

Program Name: Citation in Welding Level A 

Department: Faculty of Trades and Technology 

Effective date: September 1, 2022 

Dean/Associate Dean: Brian Moukperian/Laura McDonald 

Chair/Coordinator: Chris Matskiw 

Submission Date: September 1, 2021 

 
CONSULTATIONS 

Consultations Person Consulted Consultation Date 

Office of the Provost: Sandy Vanderburgh September 1, 2021 

Vice Chair of Senate: David Burns July 27, 2021 

Other(s)* (if applicable):   

 
OFFICE OF THE REGISTRAR PROPOSAL REVIEW 

Review of Completed D-7 Form Review Submission Date 

Send to OREGCurrConsult@kpu.ca for review** 

Stephen Yezerinac 

September 7, 2021 

APPROVALS 

 Proposal Approval Date 

Faculty Curriculum Committee: September 8, 2021 

Faculty Council (if required): September 9, 2021 

SSC on Curriculum: September 15, 2021 

SSC on University Budget (if required): N/A 

SSC on Academic Planning and Priorities (if required): N/A 

Senate:  

 

Proposed Change(s): 1. “Interview by an instructor” is currently one of the admission 
requirements.  The welding chair and faculty members would 
like to have this requirement removed as it does not add value 
to the quality of the student being admitted to the program and 
all requisite information is being shared during information 
sessions. 

2. The note regarding Accessibility Services was completely missing 
from this program description.  Wording regarding accessing 
Accessibility Services was provided by the Accessibility Services 
team.   

3. This program currently lists a graduation requirement of 70% in 
all applicable courses, and this needs to be changed to minimum 
grade of B- in all required courses. 

Rationale: Removing “Interview by an instructor” will open the entrance 
requirements to a broader audience and remove an unnecessary 
roadblock.  All requisite information for students is available in the 

mailto:OREGCurrConsult@kpu.ca


 

 

university calendar and through attendance at an information session.  
As well, there is not a quantitative aspect to the interview.   
 
A note was added regarding Accessibility Services for prospective 
students potentially requiring an accommodation.  Including this 
information will serve multiple purposes:  direct students with 
disabilities who are seeking resources to the appropriate team; being 
more overt in encouraging students to access resources; showing that 
Trades programs/courses are open to students requiring 
accommodations.  The updated wording was provided by the 
Accessibility Services team. 
 
As this program uses a letter grade system, listing the graduation 
requirement as 70% did not make sense.  The 70% threshold is only 
relevant in reporting student final grades to the Industry Training 
Authority (ITA).  The graduation requirement has been updated per 
consultation with the OREG to reflect a minimum grade of B- in all 
required courses.   

URL(s): https://calendar.kpu.ca/programs-az/trades-technology/welding/welding-level-a-
citation/ 

 

Impact on Students: Check all that apply: 

☒ The changes alter the admission, declaration or continuance 
requirements 
If yes, provide both the current calendar entry and new calendar entry in 
full. (see below) 

☐ The changes alter the curricular requirements 
If yes, provide both the current calendar entry and new calendar entry in 
full. (see below) 

☐ The changes change the total number of required credits 
If yes, state the current number of total 
credits:________________________ 
and proposed number of total 
credits:_______________________________  

☐ The changes introduce new, revised or discontinued courses  
If yes, indicate the Faculty approval date and list the courses below. 

☐ The changes alter the credential awarded 
If yes, indicate the proposed credential: 
___________________________________________________________  

Transition Plan 
 

This is an admission requirement.  No transition plan is required for 
future applicants. 

 

  



 

Current Requirements with Proposed Changes New Requirement 

Admission Requirements 

The following program admission requirements apply: 

 Adequate reading comprehension and math skills as assessed by 
KPU 

 Satisfactory physical health 

 Completion of level B training plus completion of , 
Basic Gas Tungsten Arc Welding module, if not completed during 
Level B training, or successful Level B challenge through ITA 
 

 

Accessibility Services (Accomodations) 

Students seeking accommodations for a disability should contact 
Accessibility Services to explore options to remove potential 
barriers to their learning experience.  Prospective students and 
applicants are encouraged to reach out for support as early as 
possible as some services require advance planning.  An 
Accessibility Advisor or Learning Specialist will review the course 
essential skills and abilities and determine what, if any, 
accommodations could support your education. 

Admission Requirements 

The following program admission requirements apply: 

 Adequate reading comprehension and math skills as assessed by 
KPU 

 Satisfactory physical health 

 Completion of level B training plus completion of , 
Basic Gas Tungsten Arc Welding module, if not completed during 
Level B training, or successful Level B challenge through ITA 
 

 

Accessibility Services (Accommodations) 

Students seeking accommodations for a disability should contact 
Accessibility Services to explore options to remove potential 
barriers to their learning experience.  Prospective students and 
applicants are encouraged to reach out for support as early as 
possible as some services require advance planning.  An 
Accessibility Advisor or Learning Specialist will review the course 
essential skills and abilities and determine what, if any, 
accommodations could support your education. 

Curricular Requirements 

Our welding program is based on British Columbia Provincial modular 
training.  It is consistent with all other training providers in BC.  It is 
designed to combine welding theory and practical skills. 

Hands-on shop experience is the basis on which skills are developed 
in the program. The program is designed to accommodate past 
experience; credit and/or advancement will be given to students who 
can demonstrate learned skills plus theoretical knowledge.  
 

Curricular Requirements 

Our welding program is based on British Columbia Provincial modular 
training.  It is consistent with all other training providers in BC.  It is 
designed to combine welding theory and practical skills. 

Hands-on shop experience is the basis on which skills are developed 

in the program. The program is designed to accommodate past 

experience; credit and/or advancement will be given to students who 

can demonstrate learned skills plus theoretical knowledge.  

Deleted: <#>Interview by an instructor¶

Deleted: Students with mental or physical impairments 
who may require program accommodations, should 
contact the Program Coordinator at 604.598.6122 to 
discuss required skills and competencies, and Accessibility 
Services to ensure appropriate accommodations can be 
arranged.¶

https://calendar.kpu.ca/search/?P=WELD%202160
https://www.kpu.ca/access
https://calendar.kpu.ca/search/?P=WELD%202160
https://www.kpu.ca/access


 

 

 
Note:  

Students must achieve a minimum grade of B- in all required 

courses. 
Note: Students must achieve a minimum grade of B- in all required 
courses. 

Code Title Credits Code Title Credits 

 Shielded Metal Arc 
Alloy Welding 

2.5  Shielded Metal Arc 
Alloy Welding 

2.5 

 Advanced Alloy 
Metallurgy 

1  Advanced Alloy 
Metallurgy 

1 

 Gas Tungsten Arc 
Alloy Welding 

3  Gas Tungsten Arc 
Alloy Welding 

3 

 Plate and Pipe 1  Plate and Pipe 1 

Total Credits  7.5 Total Credits  7.5 

 
 

 
 

Special Equipment 

Students will require appropriate personal safety clothing and CSA 
approved steel toed boots. Safety glasses, hearing protection, leather 
gloves, leather jacket or apron, welding helmet and cutting goggles 
are also required. A list of required tools, equipment or supplies will 
be provided by the instructor at the start of the program. 

Special Equipment 

Students will require appropriate personal safety clothing and CSA 
approved steel toed boots. Safety glasses, hearing protection, leather 
gloves, leather jacket or apron, welding helmet and cutting goggles 
are also required. A list of required tools, equipment or supplies will 
be provided by the instructor at the start of the program. 

Credential Awarded 

Upon successful completion of this program, students are eligible to 
receive a Citation in Welding Level A and the Level 'A' training 
endorsement in their Log Book. 
 

Credential Awarded 

Upon successful completion of this program, students are eligible to 
receive a Citation in Welding Level A and the Level 'A' training 
endorsement in their Log Book. 
 

Deleted: Students must achieve a minimum grade of 70%, 
which translates to B-, in practical exams and assignments.

https://calendar.kpu.ca/search/?P=WELD%202200
https://calendar.kpu.ca/search/?P=WELD%202200
https://calendar.kpu.ca/search/?P=WELD%202210
https://calendar.kpu.ca/search/?P=WELD%202210
https://calendar.kpu.ca/search/?P=WELD%202220
https://calendar.kpu.ca/search/?P=WELD%202220
https://calendar.kpu.ca/search/?P=WELD%202230
https://calendar.kpu.ca/search/?P=WELD%202230


 

 

KPU will report your in-school technical training completion 
information to the Industry Training Authority (ITA) in order for the 
ITA to determine credit towards your designated apprenticeship. 

KPU will report your in-school technical training completion 
information to the Industry Training Authority (ITA) in order for the 
ITA to determine credit towards your designated apprenticeship. 

 
 

List any new, revised or discontinued courses associated with this program change 

Course 
Subject 

Code 

Course 
Numbe

r 

Descriptive Title, 
hyperlinked to course outline 

New, 
Revised, or 

Discontinued 
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Meeting Date: September 27, 2021 
Presenter(s): Amy Jeon 
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Agenda Item Program Change: Citation in Welding Level B 

  

Action Requested Motion 

  

Recommended 
Resolution 

THAT Senate approve the changes to the Citation in Welding Level B 
program, effective September 1, 2022. 

  

Committee Report 
On September 15, 2021, the Senate Standing Committee on Curriculum 
recommended that Senate approve the changes to the Citation in 
Welding Level B program, effective September 1, 2022. 

  

Context & 
Background 

“Interview by an instructor” is currently one of the admission 
requirements of this program.  Prospective students attend information 
sessions which cover all the information that would be shared by the 
instructor, so the program wishes to remove this requirement. 

The program currently does not provide prospective students with 
information about accessibility services, so it is desired to add 
standardized text provided by the Accessibility Services team. 

The program currently lists a graduation requirement of 70%, although 
students receive letter grades for courses in this program, so it is 
preferable to change this to a “minimum grade of B- in all required 
courses”. 

  

Key Messages 

1. Remove instructor interview from admission requirements. 

2. Add information about Accessibility Services. 

3. Change graduation requirements to reflect minimum letter grade 
rather than percentage. 

  

Consultations 

1. Sandy Vanderburgh, (September 1, 2021) 

2. Stephen Yezerinac (September 7, 2021) 

3. David Burns (June 27, 2021) 
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PROGRAM DETAILS 

Faculty: Faculty of Trades and Technology 

Program Name: Citation in Welding Level B 

Department: Faculty of Trades and Technology 

Effective date: September 1, 2022 

Dean/Associate Dean: Brian Moukperian/Laura McDonald 

Chair/Coordinator: Chris Matskiw 

Submission Date: September 1, 2021 

 
CONSULTATIONS 

Consultations Person Consulted Consultation Date 

Office of the Provost: Sandy Vanderburgh September 1, 2021 

Vice Chair of Senate: David Burns July 27, 2021 

Other(s)* (if applicable):   

 
OFFICE OF THE REGISTRAR PROPOSAL REVIEW 

Review of Completed D-7 Form Review Submission Date 

Send to OREGCurrConsult@kpu.ca for review** 

Stephen Yezerinac 

September 7 2021 

APPROVALS 

 Proposal Approval Date 

Faculty Curriculum Committee: September 8, 2021 

Faculty Council (if required): September 9, 2021 

SSC on Curriculum: September 15, 2021 

SSC on University Budget (if required): N/A 

SSC on Academic Planning and Priorities (if required): N/A 

Senate:  

 

Proposed Change(s): 1. “Interview by an instructor” is currently one of the admission 
requirements.  The welding chair and faculty members would 
like to have this requirement removed as it does not add value 
to the quality of the student being admitted to the program and 
all requisite information is being shared during information 
sessions. 

2. The note regarding Accessibility Services was completely missing 
from this program description.  Wording regarding accessing 
Accessibility Services was provided by the Accessibility Services 
team.   

3. This program currently lists a graduation requirement of 70% in 
all applicable courses, and this needs to be changed to a 
minimum grade of B- in all required courses. 

Rationale: Removing “Interview by an instructor” will open the entrance 
requirements to a broader audience and remove an unnecessary 
roadblock.  All requisite information for students is available in the 

mailto:OREGCurrConsult@kpu.ca


 

 

university calendar and through attendance at an information session.  
As well, there is not a quantitative aspect to the interview.   
 
A note was added regarding Accessibility Services for prospective 
students potentially requiring an accommodation.  Including this 
information will serve multiple purposes:  direct students with 
disabilities who are seeking resources to the appropriate team; being 
more overt in encouraging students to access resources; showing that 
Trades programs/courses are open to students requiring 
accommodations.  The updated wording was provided by the 
Accessibility Services team. 
 
As this program uses a letter grade system, listing the graduation 
requirement as 70% did not make sense.  The 70% threshold is only 
relevant in reporting student final grades to the Industry Training 
Authority (ITA).  The graduation requirement has been updated per 
consultation with the OREG to reflect a minimum grade of B- in all 
required courses.   

URL(s): https://calendar.kpu.ca/programs-az/trades-technology/welding/welding-level-b-
citation/ 

 

Impact on Students: Check all that apply: 

☒ The changes alter the admission, declaration or continuance 
requirements 
If yes, provide both the current calendar entry and new calendar entry in 
full. (see below) 

☐ The changes alter the curricular requirements 
If yes, provide both the current calendar entry and new calendar entry in 
full. (see below) 

☐ The changes change the total number of required credits 
If yes, state the current number of total 
credits:________________________ 
and proposed number of total 
credits:_______________________________  

☐ The changes introduce new, revised or discontinued courses  
If yes, indicate the Faculty approval date and list the courses below. 

☐ The changes alter the credential awarded 
If yes, indicate the proposed credential: 
___________________________________________________________  

Transition Plan 
 

This is an admission requirement.  No transition plan is required for 
future applicants. 

 

  



 

 

Current Requirements with Proposed Changes 
 

New Requirements 
 

Admission Requirements 

The following program admission requirements apply: 

Admission Requirements 

The following program admission requirements apply: 
 Adequate reading comprehension and math skills as assessed by 

KPU 

 Satisfactory physical health 

 Completion of Level 'C' training or successful Level 'C' challenge 
though ITA 

 

Accessibility Services (Accommodations) 

Students seeking accommodations for a disability should contact 
Accessibility Services to explore options to remove potential barriers 
to their learning experience.  Prospective students and applicants are 
encouraged to reach out for support as early as possible as some 
services require advance planning.  An Accessibility Advisor or 
Learning Specialist will review the course essential skills and abilities 
and determine what, if any, accommodations could support your 
education. 

 Adequate reading comprehension and math skills as assessed by 
KPU 

 Satisfactory physical health 

 Completion of Level 'C' training or successful Level 'C' challenge 
though ITA 

 

Accessibility Services (Accommodations) 

Students seeking accommodations for a disability should contact 
Accessibility Services to explore options to remove potential barriers 
to their learning experience.  Prospective students and applicants are 
encouraged to reach out for support as early as possible as some 
services require advance planning.  An Accessibility Advisor or 
Learning Specialist will review the course essential skills and abilities 
and determine what, if any, accommodations could support your 
education. 

ITA Requirements 

The Industry Training Authority (ITA) requires students in the Welding 
Level B program to meet the following pre-requisites: 

 Welder C Certificate of Qualification, or 
 Welder Foundation Certificate of Completion + 1,000 work-based 

training hours (hours verified by ITA before Welder B registration 
accepted), or 

 Welder Apprenticeship Levels 1 and 2 + 1,000 work-based training 
hours 

 

ITA Requirements 

The Industry Training Authority (ITA) requires students in the Welding 
Level B program to meet the following pre-requisites: 

 Welder C Certificate of Qualification, or 
 Welder Foundation Certificate of Completion + 1,000 work-based 

training hours (hours verified by ITA before Welder B registration 
accepted), or 

 Welder Apprenticeship Levels 1 and 2 + 1,000 work-based training 
hours 

 

Deleted: <#>Interview by an instructor¶
<#>Students with mental or physical impairments who 
may require program or practicum accommodations, 
should contact the Program Chair at 604.598.6148 to 
discuss required skills and competencies, and a 
Accessibility Services to ensure appropriate 
accommodations can be arranged.

https://www.kpu.ca/access
https://www.kpu.ca/access


 

 

Curricular Requirements 

Our welding program is based on British Columbia Provincial modular 
training and is consistent with all other training providers in BC. It is 
designed to combine welding theory and practical skills. 

Hands-on shop experience is the basis on which skills are developed 
in the program. The program is designed to accommodate past 
experience; credit and/or advancement will be given to students who 
can demonstrate learned skills plus theoretical knowledge. 

Curricular Requirements 

Our welding program is based on British Columbia Provincial modular 
training and is consistent with all other training providers in BC. It is 
designed to combine welding theory and practical skills. 

Hands-on shop experience is the basis on which skills are developed 
in the program. The program is designed to accommodate past 
experience; credit and/or advancement will be given to students who 
can demonstrate learned skills plus theoretical knowledge. 

Code Title Credits Code Title Credits 

WELD 2100 Shielded Metal Arc 
Pipe Welding 

5 WELD 2100 Shielded Metal Arc 
Pipe Welding 

5 

WELD 2110 Welding Standards 
and Testing 

1 WELD 2110 Welding Standards 
and Testing 

1 

WELD 2130 Piping Drawings 1 WELD 2130 Piping Drawings 1 

WELD 2150 Alloy Metallurgy 1 WELD 2150 Alloy Metallurgy 1 

 
Select at least one of the following: 

 

2 

 
Select at least one of the following: 

 
2 

WELD 2120 Gas Metal Arc Alloy 
Welding 

 WELD 2120 Gas Metal Arc Alloy 
Welding 

 

WELD 2140 Advanced Flux Core 
Arc Welding 

 WELD 2140 Advanced Flux Core 
Arc Welding 

 

WELD 2160 Basic Gas Tungsten 
Arc Welding 

 WELD 2160 Basic Gas Tungsten 
Arc Welding 

 

Total Credits  10 Total Credits  10 

 
Note:  

 
Deleted: Students must achieve a minimum grade of 70%, 
which translates to B-, in practical exams and assignments.

https://calendar.kpu.ca/search/?P=WELD%202100
https://calendar.kpu.ca/search/?P=WELD%202100
https://calendar.kpu.ca/search/?P=WELD%202110
https://calendar.kpu.ca/search/?P=WELD%202110
https://calendar.kpu.ca/search/?P=WELD%202130
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https://calendar.kpu.ca/search/?P=WELD%202140
https://calendar.kpu.ca/search/?P=WELD%202160
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Students must achieve a minimum grade of B- in all required courses. 
 

Note: Students must achieve a minimum grade of B- in all required 
courses. 
 

Special Equipment 

Students will require appropriate personal safety clothing and CSA 
approved steel toed boots. Safety glasses, hearing protection, leather 
gloves, leather jacket or apron, welding helmet and cutting goggles 
are also required. A list of required tools, equipment or supplies will 
be provided by the instructor at the start of the program. 

Special Equipment 

Students will require appropriate personal safety clothing and CSA 
approved steel toed boots. Safety glasses, hearing protection, leather 
gloves, leather jacket or apron, welding helmet and cutting goggles 
are also required. A list of required tools, equipment or supplies will 
be provided by the instructor at the start of the program. 

Credential Awarded 

Upon successful completion of this program, students are eligible to 
receive a Citation in Welding Level 'B' and the Level 'B' training 
endorsement in their Log Book. 
 
KPU will report your in-school technical training completion 
information to the Industry Training Authority (ITA) in order for the 
ITA to determine credit towards your designated apprenticeship. 

Credential Awarded 

Upon successful completion of this program, students are eligible to 
receive a Citation in Welding Level 'B' and the Level 'B' training 
endorsement in their Log Book. 
 
KPU will report your in-school technical training completion 
information to the Industry Training Authority (ITA) in order for the 
ITA to determine credit towards your designated apprenticeship. 

 

List any new, revised or discontinued courses associated with this program change 

Course 
Subject 

Code 

Course 
Numbe

r 

Descriptive Title, 
hyperlinked to course outline 

New, 
Revised, or 

Discontinued 
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Agenda Item: 7.4 

Meeting Date: September 27, 2021 
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Agenda Item Animal Use Pedagogical Merit Review Workflow 
  

Action Requested Motion 

  

Recommended 
Resolution 

THAT Senate approve the addition of the following fields to the Course 
Outline template, effective as soon as the new CourseLeaf system is in 
place. 

Does this course require the use of vertebrate or cephalopod animals? 

(  )Y   (  ) N 

If yes, please provide: 

a) Date of the successful Pedagogical Merit 
review______________________, and 

b) Expiry date of the Pedagogical Merit Review:  _______________ 
  

Committee Report 

On September 15, 2021, the Senate Standing Committee on Curriculum 
recommended that Senate approve the addition of the following fields to 
the Course Outline template, for implementation in the new CourseLeaf 
system: 

Does this course require the use of vertebrate or cephalopod animals? 

(  )Y   (  ) N 

If yes, please provide: 

a) Date of the successful Pedagogical Merit 
review______________________, and 

b) Expiry date of the Pedagogical Merit Review   _______________ 

  

Context & 
Background 

On June 2, 2021, the President approved Policy and Procedure RS6 
Animal Use and Ethics in Teaching and Research. 
 
KPU’s educators and researchers have been undertaking teaching 
involving animals, and a limited extent, research involving animals. To 
comply with Tri-agency requirements on use of animals in research, 
these researchers have collaborated with researchers from other 
institutions or have been students of those institutions which had 
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certification, as allowed by the Canadian Council on Animal Care (CCAC). 
The continuing need for animal-based teaching and research at KPU as 
evidenced by academic requirements and external obligations and 
commitments has necessitated the need for a new Animal Use and Ethics 
in Teaching and Research policy framework. Having a policy framework 
is a precursor for KPU to attain and maintaining the Good Animal 
Practice certificate from CCAC. KPU will also be able to catch up with 
other post-secondary institutions across Canada in meeting a Tri-agency 
endorsed Canadian standard. 
 

  

Key Messages 

1. Should a Course include using animals as defined under policy R66, 
the Course Outline needs to go through the Pedagogical Merit review.  

2. No Course Outline with animal use should be approved until the ACC 
has confirmed Pedagogical Merit. 

3. It is recommended for a couple of questions to be added to Course 
Outlines that indicates a course involves animal use, with a follow-up 
box to indicate whether Pedagogical Merit review had yet occurred.  

"Does this course require the use of animals? Please check one [] Yes 
[] No" 

"Please indicate date of the successful Pedagogical Merit Review and 
expiry date of the Pedagogical Merit Review. 

4. If an Outline is submitted to SSCC with the "animal use" box checked 
but no certification of Merit Review, it would be directed to the ORS 
and ACC rather than being sent to Senate. 

  

Consultations 

Deepak Gupta, AVP Innovation, Research and Graduate Studies 

Layne Myhre, Chair Animal Care Committee 

Amy Jeon, Vice Chair, Senate 
  

Attachments 
Policy RS6 Animal Use and Ethics in Teaching and Research / Procedure 

(effective: June 2, 2021) 
  

Submitted by Meredith Laird, Administrative Assistant, University Senate 

Date submitted September 17, 2021 
 

https://www.kpu.ca/sites/default/files/Policies/RS6%20Animal%20Use%20and%20Ethics%20in%20Teaching%20and%20Research%20Policy.pdf
https://www.kpu.ca/sites/default/files/Policies/RS6%20Animal%20Use%20and%20Ethics%20in%20Teaching%20and%20Research%20Procedure.pdf
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Committee First Name Last Name Committee Role KPU Faculty Voting  Start Date End Date Nominated by

SSC on Teaching and Learning Gillian Sudlow Teaching Fellow NV 1-Oct-21 31-Aug-24

Associate Vice-President, 

Teaching and Learning

SSC on Teaching and Learning Jennifer DeBenedictis Faculty Representative

Faculty of Science and 

Horticulture V 1-Oct-21 31-Aug-24 Faculty Council

SSC on Program Review Courtney Verhage Faculty Representative Faculty of Health V 1-Oct-21 31-Aug-24 Faculty Council

SSC on Research and Graduate Studies Marcelina Piotrowski

Designate, AVP, Teaching and 

Learning V 1-Oct-21 31-Aug-24

Associate Vice-President, 

Teaching and Learning

NOMINATIONS TO SENATE STANDING COMMITTEES

Sep-21

8/30/2021 1 / 1
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Chair’s Report to Senate 

 

Senate Standing Committee on Academic Planning and Priorities 

September 24, 2021 
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Chair’s Report to Senate 

Senate Standing Committee on Policy 
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SENATE  

In support of the policy review cycle and requirement in KPU’s Policy 
Protocol GV2 Protocol for the Development of University Policies / 
Procedure, current Policy AC1 Advisory Committee (effective November 
2008) has been reviewed and it was determined that a revision is required to 
reflect relevancy, currency and consistency on the establishment and 
administration of program advisory committees at KPU. 
 
The following outlines the proposed changes in the newly renamed draft 
AC1 Program Advisory Committee Policy and Procedure.  The proposed 
drafts include suggestions and feedback provided by department and 
Program Chairs across all Faculties at KPU (April 9 – April 22, 2021), as well 
as feedback received during the 6-week public posting period (May 14 to 
June 24, 2021.) 
 
POLICY 

 Section A. Context and Purpose: newly added and expanded, which 
includes the functionality of PACs for programs mandated by ITA. 

 Section B. Scope and Limits: expanded to clarify that the Policy 
applies to PACs for Senate-approved programs at KPU, and that they 
do not apply to non-program advisory Boards or committees. 

 Bullet C.3: added an additional function for PAC (providing 
opportunities for collaborative research partnerships with 
stakeholders and community organizations). 



 Bullet C.4: added “work integrated and experiential learning”. 

PROCEDURE (NEW – Separate from Policy) 

 Section 1. Roles and Responsibilities (new) 

 Section 2. Membership: expanded to include length of term, election 
of chair, nomination, composition. 

 Section 3. Meetings: expanded to include frequency, attendance 
requirement, conduct of meeting. 

 Section 4. Conflict of Interest (new) 

 Section 5. Annual Report to the Dean (new) 

 Section 6. Self-Assessment Summary (new) 

7 PAC TEMPLATES (NEW) 

 A draft set of templates is created to provide guidance and support 
KPU’s PACs in communication, conduct of meetings, and self-
assessment in a consistent manner. 

 Draft Policy and Procedure AC1 were posted on the KPU Policy Blog for a 
6-week public posting period from May 14 to June 24, 2021. 

 All comments received during the 6-week public posting period have 
been responded to by the Policy Developer. In response to the 
comments received during the public posting period, some revisions 
were made to the draft Policy and Procedure (attached.)

1. Senate Standing Committee on Policy (June 2, 2021) 

2. President 

3. Provost and Vice President Academic 

4. Vice President, External Affairs 

5. Associate Vice President, Academic 

6. Deans and Associate Deans 

7. KPU Program/Department Chairs from: 

 Faculty of Academic & Career Preparation 

 Faculty of Arts 

 Faculty of Health 

 Faculty of Science and Horticulture 

https://blogs.kpu.ca/policies/?p=836#comments


 Faculty of Trades and Technology 

 School of Business 

 Wilson School of Design 

1. Draft Policy AC1 Program Advisory Committee 

2. Draft Procedure AC1 Program Advisory Committee 

3. 7 Draft PAC Templates 

 PAC Introduction 

 PAC Invitation Letter 

 PAC Welcome Letter 

 PAC Member Nomination Form 

 PAC Self-Assessment  

 PAC Thank You Letter 

 PAC Annual Report 

4. AC1 Policy Blog Responses 

5. Policy Timeline AC1 Program Advisory Committee 

Amy Jeon, Vice-Chair of Senate

September 15, 2021
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 Policy History 
 Policy No. 

AC1 
 Approving Jurisdiction: 

Board of Governors, with Senate advice 
 Administrative Responsibility: 

Provost and Vice President Academic 
 Effective Date: 

September 1, 2022 

 

Program Advisory Committee 
Policy 

 
 

A. CONTEXT AND PURPOSE 
 

1. As a special purpose, teaching university under British Columbia’s University Act, Kwantlen 
Polytechnic University (KPU) (“the University”) is committed to establishing Program Advisory 
Committees (“PAC”) to help ensure the overall quality assurance, relevancy and currency of the 
diverse programs offered by the University with the goal to keep KPU responsive to community, 
as well as the needs and expectations of workplace, industry, government, non-profit, and 
cultural entities in our community.  

2. Through this Policy, the University ensures that a Program Advisory Committee for each 
program or cluster of related programs shall be established to provide strategic and expert 
advice on the creation and maintenance of effective and high-quality academic programs that 
are responsive to the evolving needs of our communities, promote service and global 
citizenship, as well as to develop and deliver opportunities that foster collaborations and 
community engagement.  

3. For programs that are mandated by the Industry Training Authority (ITA) or other regulatory 
bodies which determine the standards and learning outcomes, the PAC shall provide advice on a 
narrow and critical scope of the program (including but not limited to software, equipment, 
student success, scheduling and timing of offerings, donation and gifting opportunities). 

4. The purpose of this Policy is to establish consistent criteria and standards for, and guide the 
formation and operations of PAC's, across all Senate-approved program offerings at the 
University. 

B. SCOPE AND LIMITS 
 

1. This Policy applies to PACs for all Senate-approved programs at KPU. 

2. This Policy does not apply to non-program advisory boards or committees which are under the 
jurisdiction of Policy GV7 Advisory Boards (Non-Program), or PACs for programs outside of the 
jurisdiction of Senate.  
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C. STATEMENT OF POLICY PRINCIPLES 
 

KPU shall establish a Program Advisory Committee for a program or a cluster of programs to assist 
the University: 
 
1. in establishing and maintaining programs relevancy and currency to the needs of the 

communities served by the University; 

2. in providing advice on current and future program trends and changes that may impact 
curriculum and the employability of well-trained and educated graduates; 

3. in providing opportunities for collaborative research partnerships with stakeholders and 
community organizations; 

4. in providing recommendations concerning entrance requirements, standards for programs or 
services, curriculum content, work integrated and experiential learning and other components 
of the learning situation for curriculum revisions and new programs, with the exception of 
programs mandated by the ITA or other regulatory bodies; and 

5. in promoting KPU’s programs and services within the community, stakeholders, the Province, as 
well as nationally. 

 

D. DEFINITIONS  
 
Refer to Section A of AC1 Program Advisory Committee for a list of definitions in support of this Policy. 
 

E. RELATED POLICIES & LEGISLATION 
 
GV7 Advisory Boards (Non-Program) Policy 
 

F. RELATED PROCEDURES 
 
AC1 Program Advisory Committee Procedure 
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 Policy History 
 Policy No. 

AC1 
 Approving Jurisdiction: 

Board of Governors, with Senate advice 
 Administrative Responsibility: 

Provost and Vice President Academic 
 Effective Date: 

September 1, 2022 

 

Program Advisory Committee 
Procedure 

 
 

A. DEFINITIONS 
 

1.  Program: A defined set of courses of instruction that lead to a credential 
approved by KPU Senate. A program or unit of study also consists of:  

a) a unit of study, under the governance of Senate, that results in 
the granting of a degree or a non-degree credential or 

b) a unit of study that constitutes the designation of major or 
minor, or  

c) a unit of study that constitutes a department. 

2.  Cluster of Programs: Two or more programs that are related by specialization, and share 
significant common curriculum, structure and strategic alignment. 

 

B. PROCEDURES 
1. Roles and Responsibilities 

a. The Dean (or designate who is normally the Associate Dean or Program Chair) is responsible 
for: 

i. reviewing nominations and appointing members to Program Advisory Committees 
(PACs); 

ii. consulting with the PAC Chair on the renewal or replacement of member who resigned 
from the PAC or whose term has expired; 

iii. providing an orientation to new PAC members; 

iv. maintaining an up to date, central repository of all documentation for PACs, including 
but not limited to membership list, contact information, meeting agendas, minutes, 
correspondences, and program related documentation where applicable;  

v. providing administrative support to the PACs and Chairs of PACs, and in collaboration 
with the PAC Chair, scheduling meetings, preparing and distributing meeting agendas 
and minutes to the PAC in an accurate and timely manner; and  

vi. the periodic review and evaluation of the performance and effectiveness of PACs.  
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b. The Chair of a PAC, in collaboration with the Dean (or designate) and with support from 
department faculty members, is responsible for: 

i. presiding over meetings, and  

ii. actioning requests and recommendations on behalf of the PAC to the Dean, and keeping 
members of PAC informed on the status of such requests and recommendations. 

c. The PAC is responsible for: 

i. providing advice to the program in meeting the needs of its students and of the 
community it serves; and  

ii. advising the program in defining the objectives of a program of study and the learning 
outcomes needed by students to achieve the program or service objectives. 

               The PAC may also play a role as follows: 

1) to advise the program in the development of a curriculum to meet program or 
service objectives; 

2) to assist in the evaluation of a program of study, the curriculum, and national, 
provincial or local requirements where applicable; 

3) to assist the program in identifying work placements and other pathways for 
students during the academic year and in the placement of students upon 
graduation; 

4) to advise the program on changes in the labour market that may affect the 
employability of graduates; 

5) to advise the program on requirements for new courses or new programs of study 
and services to meet new or emerging needs within the community; and 

6) to raise public awareness of the program in the community and industry. 

2. Membership 

a. Length of Term 

i. A PAC Chair is normally elected for a time period between three (3) to five (5) years, and 
may stand for re-election once. 

ii. PAC members are normally appointed for a time period between three (3) to five (5) 
years, renewable once. 

b. Election of Chair 

i. The PAC Chair is elected by voting members of a PAC. The term of a PAC Chair may be 
extended by a majority vote of the PAC, but not exceeding 10 consecutive years. 

c. Nomination and Appointment of Members 

i. PACs draw their membership from stakeholders including industry, labour organizations, 
not-for-profit organizations and professional associations related to particular programs 
of study or services.  

ii. All PAC members are nominated by the respective program areas, and appointments to 
PAC will be approved by the Dean. 
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d. Composition 

i. Membership of each PAC should be balanced, diverse and inclusive, reflecting the 
diversity of our community and incorporates the broadest range of qualifications, skills, 
experiences, and perspectives.  

ii. Each PAC normally consists of a cross-section of six to twelve voting and non-voting 
members who have direct interest in, and diverse experience and expertise related to, 
the profession or discipline addressed by the program or cluster of programs. 

iii. Voting members include PAC members who are external to the program and the 
University. Voting members may include alumni but will not hold the majority seats of 
the PAC.  

iv. Non-voting members may include KPU students and employees (e.g. faculty, staff, 
administrators), as well as alumni who will serve as resource persons. Membership will 
be approved by the Dean.  

v. Similarly, one or more student representatives may be invited to attend meetings, but 
they are not members of the PAC, hence non-voting.  

3. Meetings 

a. Frequency 

i. The frequency of meetings will depend on the needs of the program area, and are 
established by the Chair in collaboration with the Dean. However, PACs should strive to 
meet at least twice per academic year, with a minimum of once per academic year. 

b. Attendance Requirement 

i. The Program’s Chair should attend all meetings as a resource person. 

ii. PAC members should attend all meetings. If a PAC member misses two (2) consecutive 
meetings, their membership will be re-evaluated by the PAC Chair, in consultation with 
the Dean (or designate).  

c. Conduct of Meeting 

i. The PAC Chair will preside over all meetings; in their absence, an acting Chair will be 
identified by PAC members. 

ii. Notice of meetings, agendas and draft minutes from the previous meeting will be 
distributed at least two weeks before the meeting to all members of a PAC.  

iii. The draft minutes are prepared within thirty (30) days of the meeting taking place and 
will be reviewed by the Dean (or designate) and the PAC Chair.  

iv. The draft minutes are reviewed and approved by all PAC members at the following 
meeting.  

v. Recommendations from PACs shall require a motion and a simple majority vote, which 
consists of more than one half the votes cast by voting members.  

vi. The Dean or designate will provide administrative support for all PACs. 

vii. The conduct of KPU students and employees in PAC meetings will adhere to KPU’s 
Policies on ST7 Student Conduct (Non-Academic) and the Employee Code of Conduct. The 
conduct of PAC members will adhere to Policy HR21 Respectful Workplace. 
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viii. Parking and other related hosting costs associated with PAC meetings will be reimbursed 
by the Office of the Dean of the program area. 

4. Conflict of Interest 

a. PAC members will not represent their own organization and will not be compensated for 
their participation.  

b. If a PAC member perceives their personal interests may have an impact on an issue under 
discussion or consideration at a PAC meeting, they are obligated to recuse themselves from 
the discussion and recuse themselves from voting on the matter.  

c. A PAC member’s declaration of conflict of interest will be recorded in the meeting minutes. 

d. If a PAC member has been a KPU employee in the past 12 months of a PAC meeting, it is 
deemed as a conflict of interest per Policy HR1 Conflict of Interest.  

5. Annual Report to the Dean 

a. The PAC Chair, with support from the Dean’s Office, will submit a PAC annual report to the 
PAC members and the Dean for approval at the end of each academic year. The PAC annual 
report may include, but is not limited to: 

i. Number of meetings held 

ii. Total number of attendees 

iii. Major topics discussed 

iv. Motions approved 

v. Major activities undertaken 

vi. Key recommendations made 

vii. Self-Assessment Summary 

6. Self-Assessment 

a. The PAC will assess its own performance and effectiveness through self-assessment 
activities once every one to two years.  

 
 

C. RELATED POLICY 
 
Employee Code of Conduct 
AC1 Program Advisory Committee 
HR1 Conflict of Interest 
HR21 Respectful Workplace 
ST7 Student Conduct (Non-Academic) 
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Click or tap here to enter text. 

Program Advisory Committee 

INTRODUCTION (Click or tap here to enter text.) 

Background 

Named after the traditional lands of the Kwantlen First Nation, Kwantlen Polytechnic University (KPU) 

was created in 1981 as a teaching institution to serve the growing communities south of the Fraser 

River. Today, KPU offers over 200 programs to 17,500 students annually with campuses in Surrey, 

Richmond, Langley and Cloverdale. The term “polytechnic” in the name refers to the practical and 

applied nature of our programs. 

Faculty of Click or tap here to enter text. 

Click or tap here to enter text. 

About KPU’s Click or tap here to enter text. (Brief description of the program, explain how the PAC can support 

this program, as well as what the PAC can provide from an industry perspective.) 

 Click or tap here to enter text. 

Terms of Reference 

This Program Advisory Committee (PAC) is governed by KPU’s Policy and Procedure AC1 Program 

Advisory Committee. 

Click or tap here to enter text. 

Membership 

The Click or tap here to enter text. Draws its membership from business, industry and professions 

related to the Click or tap here to enter text.. Where possible, the Committee will have a representative 

of employers of program graduates, and graduates of the program. 

 The Committee’s membership composition is outlined as follows: 

 A Committee Chair is elected by voting members of a PAC, and normally elected for a three- (3) 

year term.  

 Committee members are normally appointed for a three- (3) year term. 

 The Committee will consist of a cross-section of six to twelve voting (external to the program 

and the university) and non-voting (KPU students and employees) members who have direct 

interest in and diverse experience and expertise. 

 All Committee members are nominated by the respective program areas, and appointments to 

the Committee will be approved by the Dean. 

 

 



 

KPU Program Advisory Committee – Introduction  Page 2 of 2 

Reappointment 

A Committee Chair’s term may be extended by a majority vote of the Committee, but not exceeding a 

maximum of six consecutive years. A Committee Chair may stand for re-election once. 

Committee members’ term may be renewed once, for a total of six consecutive years. 

Meeting Frequency  

The Committee will meet at least once in each academic year.   

Meetings 

Notice of meetings, agendas and draft minutes from the previous meeting will be distributed at least 

two weeks before the meeting to all members of a Committee. 

Time Commitment 

 The Committee meetings average between 90 to 120 minutes in duration. 

Reporting Relationship 

The PAC Chair, with support from the Department or Program Chair, will submit a PAC annual report to 

the PAC members and the Dean for approval at the end of each academic year. 
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Click or tap here to enter text. 

Click or tap here to enter text. 
Click or tap here to enter text. 
 
 
Dear Click or tap here to enter text. 
 
Kwantlen Polytechnic University’s (KPU) Click or tap here to enter text. is known for its __________________. In 
order to maintain and augment the quality, reputation, and relevance of our Click or tap here to enter text., we 
are seeking external representatives for our Click or tap here to enter text.. Based on recommendations from my 
faculty, I am pleased to invite you to join our Committee.  

[Insert a paragraph here that highlights the program.] 

The role of the Program Advisory Committee is to help the Faculty of __________ and the ___________ 
department offer our students the best and most relevant program possible. We are excited about the expertise 
and perspective that you will bring to KPU. The attached documentation and Policy and Procedure AC1 Program 
Advisory Committee provide more details. 

I am planning a meeting of the Click or tap here to enter text. for [Date] from [Time]. The Committee will meet 
approximately twice a year in the future. Please let me know if you are interested in becoming a member of the 
Committee, and if you are available to attend the upcoming meeting. 

I look forward to hearing from you at your earliest convenience. 

Best regards, 

 

 

[Name of Dean] 

Dean, Click or tap here to enter text. 

Kwantlen Polytechnic University 
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Click or tap here to enter text. 

Program Advisory Committee 

Click or tap here to enter text. 

To: Click or tap here to enter text. 

 
On behalf of the Click or tap here to enter text. at Kwantlen Polytechnic University (KPU), we welcome you to 
participate as a member of our Click or tap here to enter text. Program Advisory Committee in Click or tap here 
to enter text..   

KPU recognizes that our effectiveness in the community depends on the support and advice of a strong network 
of advisory committees. The Click or tap here to enter text. values its relationship with the community to ensure 
its programs are relevant and current in response to changing community needs. 

This valued relationship is reflected in our Policy and Procedure AC1 (see attached) on advisory committees and 
articulated further in the terms of reference for this Committee. These documents are designed to provide a 
formal profile for the committees and to establish a clear mandate for members. The expanded partnership 
enhances our ability to remain in touch with professionals in the community and to receive the current and 
meaningful information from our committees. 

Your appointment on the Committee would entail a renewable three‐year commitment. Please respond to this 
invitation by emailing me, Click or tap here to enter text..  The Advisory Committee normally meets Click or tap 
here to enter text..   

The next meeting of the Program Advisory Committee will be held on Click or tap here to enter text.. I will be 
sending the committee confirmation of this meeting shortly. An agenda will also be distributed prior to the 
meeting. 

For your convenience, I have included information links to our programs: 

Program Information: Click or tap here to enter text. 
Course Descriptions: Click or tap here to enter text. 

Your contribution to the Click or tap here to enter text. Program Advisory Committee would be greatly 
appreciated. We look forward to your participation with KPU and our Click or tap here to enter text. 

Please do not hesitate to contact me should you have any questions. 

Yours sincerely,   

 

Dean, Click or tap here to enter text. 
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Click or tap here to enter text. 

Program Advisory Committee 

NEW MEMBERSHIP NOMINATION FORM 

FACULTY/SCHOOL:  

PROGRAM/CLUSTER OF 
PROGRAMS: 

 

 

Please complete the following new membership nomination for consideration by the Dean of Click or tap here 

to enter text. 

NAME OF NOMINEE:  

COMPANY/ORGANIZATION:  

TITLE/ROLE:  

PREVIOUS AFFILIATION WITH 
KPU (IF ANY): 

 

RATIONALE FOR 
NOMINATION: 

☐ New Member 

☐        Membership Replacement 

☐        Other (Specify):  

CANDIDATE 
BACKGROUND/BIOGRAPHY: 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

MEMBERSHIP TERM: Effective Date: 
End of Term Date:  
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I would like to nominate the above nominee for the Click or tap here to enter text. Program Advisory 

Committee. 

 
     

Name of Faculty Member  Signature  Date 
     
 
     

Name of Department/Program 
Head  

Signature  Date 

     
 
     

Dean  Signature  Date 
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Click or tap here to enter text. 

Program Advisory Committee 

SELF-ASSESSMENT Click or tap here to enter text. 

The PAC will assess its own performance and effectiveness through self-assessment activities once every one to 

two years. 

Note: This self-assessment should be completed by July 31st of the year. 

Date of Self-Assessment: 

Name (optional): 

A. Please rate each of the following statements on a scale of 1 to 5: 

1  
(Strongly Disagree) 

2 
(Disagree) 

3  
(N/A or Uncertain) 

4 
(Agree) 

5  
(Strongly Agree) 

Goals/Purpose of the Committee 

1. I am clear on the goals and purpose of the PAC. Choose a rating. 

2. I agree on the goals and purpose of the PAC. Choose a rating. 

3. There is alignment between the PAC’s goals and the actions taken and/or decisions 
made by the Committee. 

Choose a rating. 

Conduct of Meetings 

1. There is a clear and transparent process for how meetings are conducted, and how 
members are selected and replaced where needed. 

Choose a rating. 

2. The meetings begin and end as scheduled. Choose a rating. 

3. The length of our meetings is appropriate and respectful of the agenda. Choose a rating. 

4. Meeting materials are sent in advance in a timely manner to allow for appropriate 
review and preparation. 

Choose a rating. 

5. Agendas and minutes for the meetings are clear and relevant, and are distributed in 
a timely manner. 

Choose a rating. 

6. Communication among KPU and PAC members are effective. Choose a rating. 

7. The meetings provide ample opportunities for input and advice. Choose a rating. 

8. The PAC provides timely updates and information about the program, its delivery 
and success. 

Choose a rating. 

Support for the Committee 

1. The PAC has adequate resources (administrative support, time, tools, and 
technology) to support its function. 

Choose a rating. 

2. There is mutual respect and support amongst members of the PAC. Choose a rating. 

Membership 

1. The members of the PAC represent the full range of the program’s stakeholders 
(industry experts, alumni) to fulfil the goals and purpose of the Committee. 

Choose a rating. 

2. I understand my role and responsibilities as a member on the PAC. Choose a rating. 
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3.  I come to meetings prepared and actively participate in contributing to the 
meetings. 

Choose a rating. 

4.  I feel that I am listened to and that my inputs are valued. Choose a rating. 

 

Please provide your comments to the questions below. 

 

1. What is working in this PAC? Specifically, what should the PAC continue to do? 

Response: Click or tap here to enter text. 
 

 

2. What I like most about our PAC meetings: 

Response: Click or tap here to enter text. 
 

 

 

3. What should the PAC do less of? Or stop doing altogether? 

Response: Click or tap here to enter text. 
 

 

 

4. What can be done further to improve the work of the Committee? In what ways can the Committee 

become more effective? 

Response: Click or tap here to enter text. 
 

 

5. I believe the Committee should focus on the following in the future: 

Response: Click or tap here to enter text. 
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Click or tap here to enter text. 

Click or tap here to enter text. 
Click or tap here to enter text. 
 
 
Dear Click or tap here to enter text. 
 
On behalf of the Kwantlen Polytechnic University (KPU) community, I would like to thank you for your many 

contributions during your Click or tap here to enter text. year term as a member of the Click or tap here to enter 

text. Program Advisory Committee from Click or tap here to enter text. to Click or tap here to enter text.. The 

perspective and expertise you have brought has helped our Click or tap here to enter text. department 

continuously improve. Your participation has been invaluable and has directly impacted the relevancy and 

quality within the programs and courses offered by KPU.  

The Click or tap here to enter text. highly appreciates the time and effort you have spent giving back to our 

University and we wish you all the best in your future endeavors. 

 

Best regards, 

 

 

[Name of Dean] 

Dean, Click or tap here to enter text. 

Kwantlen Polytechnic University 
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Click or tap here to enter text. 

Program Advisory Committee 

ANNUAL REPORTING FOR ACADEMIC YEAR Click or tap here to enter text. 

Note: This report should be completed by August 31st of each academic year. 

 

Date of Reporting:  

Faculty/School:  

Program/Cluster of Programs:  

Committee Chair:  

Committee Membership 
(include names, titles, 
business/organizations): 
 
 
 

 

Number of Meetings Held:  

Total Number of Attendees:   

Major Topics Discussed:  

Motions Approved:   

Major Activities Undertaken:  

Key Recommendations Made:  

How Effective is the 
Committee? 

 

 

 
 

    

PAC Chair  Signature  Date 
     
 
 

    

Dean  Signature  Date 
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AC1 Program Advisory Committee
Posted on: May 14th, 2021 by Josephine Chan 12 Comments

Rationale
 
In support of the policy review cycle and requirement in KPU’s Policy Protocol GV2 Protocol for the Development of
University Policies, current Policy AC1 Advisory Committee (effective November 2008) has been reviewed and it was
determined that a revision is required to reflect relevancy, currency and consistency on the establishment and
administration of program advisory committees at KPU.

Proposed Changes

The following outlines the proposed changes in the newly renamed draft AC1 Program Advisory Committee Policy
and Procedure.  The proposed drafts include suggestions and feedback provided by department and Program Chairs
across all Faculties at KPU.

      1. Policy

Section A. Context and Purpose: newly added and expanded, which includes the functionality of PACs for
programs mandated by ITA.
Section B. Scope and Limits: expanded to clarify that the Policy applies to PACs for Senate-approved
programs at KPU, and that they do not apply to non-program advisory Boards or committees.
Bullet C.3: added an additional function for PAC (providing opportunities for collaborative research
partnerships with industry and community organizations).
Bullet C.4: added “work integrated and experiential learning”.

     2. Procedure (NEW – Separate from Policy)

Section 1. Roles and Responsibilities (new)
Section 2. Membership: expanded to include length of term, election of chair, nomination, composition.
Section 3. Meetings: expanded to include frequency, attendance requirement, conduct of meeting.
Section 4. Conflict of Interest (new)
Section 5. Annual Report to the Dean (new)
Section 6. Self-Assessment Summary (new)

     3. 7 PAC TEMPLATES (NEW)

A draft set of templates is created to provide guidance and support KPU’s PACs in communication, conduct of
meetings, and self-assessment in a consistent manner.

Consultation 
 
The following stakeholder groups have been consulted in advance of the 6-week public posting period (est. mid-May
to end of June):

President
Provost and Vice President Academic
Vice President, External Affairs
Associate Vice President, Academic
Deans and Associate Deans
KPU Program/Department Chairs from:

Faculty of Academic & Career Preparation
Faculty of Arts
Faculty of Health
Faculty of Science and Horticulture
Faculty of Trades and Technology
School of Business
Wilson School of Design

Comments are welcomed during this 6-week public posting period, and will close on June 24, 2021 at 11:59pm PST.
The Policy Developer will review all comments and provide responses on this post.

Documentation

>> Problem submitting
comments?
If you experience technical difficulties in
submitting your comments, please try
again with Internet Explorer.

Otherwise, please send comments
directly to Josephine Chan
(Josephine.Chan@kpu.ca) who can post
on your behalf.
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Edit this entry.

12 Responses

dsadoway@kwt.priv says:
June 5, 2021 at 2:22 pm  (Edit)

Dear Policy Drafters,

RE: Draft AC1 Program Advisory Committee | Comments

While I understand the need to have a standard policy on / for PACs, particularly where they do exist, it also would
seem to be worth considering the implications for those areas/programs where PACs may be being formed or could
nominally exist in the future. In this respect, as appears to be mentioned in some of the various Dean’s comments on
the draft policy, in my view, we ought to also move beyond the mindset of simply seeing PACs as largely “Industry”-
oriented advisories to instead embracing our diverse community “stakeholders” that we serve at home and abroad.

First, I have problems with the use of the term “industry” given its vast over generality (Which ‘industries’ and in what
sectors of the socio-economy? At what scale of operations S-M-E other? In what modes of ownership?). For
instance, in BC alone we have wildly differing types of industry and models of ownership (e.g., primary, secondary,
tertiary, quaternary sectors, and then ownership diversity such as: corporate, public, public-private, private, family-
run, sole-proprietor, owner-operator, co-op, social enterprises, Indigenous-run, etc.). Moreover, overuse of the term
“industry” valorises and reinforces vague notions of accountability and diversity, and it also excludes other community
“stakeholders”, including those who could potentially serve on a PAC, whether they be communities at large, non-
profit reps, societies, labour associations, clubs, movements or even activist or advocacy groups (e.g., accessibility
rights; Indigenous rights).

Second, as a ‘special purpose teaching university’ with five distinct campuses, myriad programs and largely publicly
funded ‘core operations’, our core stakeholders are the communities and students that are in our fast-changing
catchment (and increasingly, around the globe). Therefore, it would seem optimal to maximise the diversity of voices
and ideas on our PACs rather than prioritising or valorising any one ill-defined group such as ‘industry’ alone. I
therefore would recommend substituting the word “stakeholders” rather than “industry” wherever possible in this
policy (and other policies).

Third, I have routinely surveyed my students wherever I teach and have consistently found in my program area
(Geography and the Environment and previously STS and Urban Sociology) that students are typically split with
being interested in post graduate careers between working in the public sector; business, including self-employed;
non-profit/social enterprise; and international organisations. Moreover, this did not include students interested in
going on to higher-ed or further training. Similarly, having partaken in Waterloo’s co-op education and now being
involved with the KPU ARTS4800 Practicum, we find that student work placements are often with non-profits,
commissions, public sector, QUANGOs, community groups, societies, associations, as well as what is traditionally
defined as “industry”, but bettered defined as private sector or small, medium and large business, not to mention the
fast-growing social enterprise and also platform co-operative sectors.

Fourth, this idea of ‘stakeholders’ on the PAC (rather than the Fordist era term ‘industry’) is also in the spirit of the
inclusive language to advance equity and diversity that ought to prioritise and encourage and affirm Indigenous,
Black and People of Colour and Others IBPOCO representation on our PACs — that is, to better advise and serve
our constituent communities, students, faculty, and staff. If our PACs are expected to be delivering prescient advice
and relevant engagement for our programs they must not simply represent or reinforce a set of narrow special
interests, but rather be constituted to include fresh and diverse (and sometimes challenging, heterodox) perspectives.
This is crucial for a complex, learning organisation like a university with diverse programming and research interests
(and community stakeholders).

Finally, one other group that PACs might be encouraged to attract are our ex-students or ‘alumni’, many of whom are
well connected to their communities (around the world), to government, business, and non-profits sectors, amongst
others. Our program ex-students / alumni also have the added value of being able to provide familiarity both our
programs / university and with ‘real world’ praxis from their postgraduate affiliations. In this respect PACs may be a
great vehicle for building better alumni networks within and beyond our programs at a granular level.
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I do hope that this feedback is of some relevance.

Dr. David Sadoway 
KPU Geography & the Environment

Josephine Chan says:
June 10, 2021 at 10:28 am  (Edit)

Posted on behalf of Brian Moukperian (Policy Developer):

Hi David,

Thank you for your valuable feedback. We will review the draft Policy and Procedure and consider your
suggestion in using the term “stakeholders” where appropriate. We also welcome feedback from others on this
suggested feedback before the end of the public posting period.

With regards to your suggestion on including alumni on PACs (similar to Ian’s suggestion below), this is a great
suggestion and we will include a KPU alumnus as a non-voting member in our final draft Procedure.

Thanks again.

Ian Cowley says:
May 26, 2021 at 10:12 am  (Edit)

Great work on this initiative, Brian, Josephine, and the other commenters here – much needed!

Some ideas:

1. Membership: PAC members, for all of their expertise, often lack institutional context. Perhaps include 1 recent
graduate as a full member in addition to the current student/faculty non-voting resource people.

2. Election of Chair: In addition to a chair, consider electing a vice-chair. This person would usually become the next
chair, adding continuity, sustainability, and consistency to the PAC.

3. Attendance Requirement: Consider requiring the program’s academic chair to attend all PAC meetings as a
resource member and the person most in tune with the program.

4. Conduct of Meeting: Perhaps a mention about PAC recommendations coming in the form of motions + majority
votes.

5. Definitions: Consider expanding to include membership definitions.

Thank you,

Ian

Josephine Chan says:
May 28, 2021 at 11:04 am  (Edit)

Posted on behalf of Brian Moukperian (Policy Developer):

Thank you for your suggestions and feedback, Ian.

1. Great suggestion. We will include a KPU alumnus as a non-voting member. 
2. Based on what we have heard in our initial consultations with Faculty Councils, we decided that this should
be at the discretion of the PAC Chair and Dean (or designate). 
3. Great suggestion. We will include this in our final draft. 
4. Thank you for this. We will include this in our final draft. 
5. Our intent is to outline responsibilities rather than state membership definitions.

mlarsen@kwt.priv says:
May 20, 2021 at 3:31 pm  (Edit)

Thank you for preparing this material, including the templates. They will be most helpful.

Questions:

1. The Statement of Policy Principle (C) indicates that PACs should assist the program with (at item 4) curriculum
content and revisions. Providing advise on learning outcomes and curriculum development are also noted in the
procedures document. Our PAC meets twice annually. Curriculum revisions take place on an ongoing basis. Does the
draft AC1 policy and procedures contemplate or imply a more active between-meeting role for the PAC in the
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curriculum development process (ex. the course outline review cycle)? Or, is the extent of PAC engagement with
curriculum development understood to be at the discretion of the program?

2. Several of the PAC responsibilities (as outlined in the procedures document) require the PAC to have access to
certain information about the program. For example, providing advice regarding program currency, learning
outcomes, and curriculum requires (at minimum) access to course outlines. The procedures document does not
indicate what kinds of records, if any, should be made available to PAC members. Should certain program-related
documentation be added to the ‘including but not limited to’ list in procedure B.1.a.iv?

3. The composition and functions of current PACs may not reflect the composition and functions set out in the policy
and procedures. Have the Policy Developers considered a transition period? At what point in the policy process
should / will existing PACs be informed of pending changes?

Josephine Chan says:
May 25, 2021 at 9:29 am  (Edit)

Posted on behalf of Brian Moukperian (Policy Developer):

Thank you for your valuable feedback, Mike. To answer your questions:

1. It is understood that the extent of PAC engagement with curriculum development to be at the discretion of
the program.

2. The access to program information will be at the discretion of the Dean (or designate). In Procedure B.1.a.iv.,
we are specifically referring to information regarding the PAC (membership list, contact info, agendas, minutes,
relevant attachments). In the next draft, we will clarify that this is referring to the central repository of PAC
documentation.

3. We anticipate the new Policy and Procedure will be approved and recommended by Senate to the Board in
September 2021, at which point we will ask the Deans to communicate to all program and department Chairs,
as well as PAC Chairs, of the pending policy approval by the Board in December 2021. We propose that the
new Policy AC1 will come into effect in September 2022, which should provide ample time for PACs to prepare
for the transition.

mlarsen@kwt.priv says:
May 25, 2021 at 5:39 pm  (Edit)

Thanks for the helpful and prompt reply.

With regards to question and response #1, I appreciate the latitude that the policy provides to programs
with regards to curriculum development. This is an area where a template / guidance document might be
helpful. We (CRIM) currently have a PAC, but we do not have an ‘in-house’ policy or procedure for PAC
consultation on curriculum.

Josephine Chan says:
May 28, 2021 at 10:42 am  (Edit)

Posted on behalf of Brian Moukperian (Policy Developer):

Thank you Mike for your feedback and suggestions. Our intent is to leave PAC consultation on
curriculum at the discretion of the programs/departments without prescribing the level/type of
engagement, or the type of information/consultation from the PAC members.

Taryn Greig says:
May 18, 2021 at 1:59 pm  (Edit)

I echo the previous comment – thank you for your work on this policy. I agree that the templates will be very useful.

My comments are:

Faculty from related departments play a role in helping the Program Advisory Committees to function but the faculty
role doesn’t seem to be well described. In my experience, a lot of what is described as the Chair’s role (scheduling
meetings, preparing agendas, distributing materials to the committee, actioning requests) is typically performed or at
least supported by department faculty members and administrative staff. It might be worthwhile to acknowledge the
role that faculty play in supporting the committee.

On our PAC, I don’t believe we have historically enforced the attendance requirement or prepared an annual report.
There is no reason we cannot start to do this now. However, ensuring regular attendance from committee members
can be challenging given how busy and in demand many committee members are.

It’s a small comment but the Welcome letter states “we meet once annually” – though the policy acknowledges that
some committees may meet more than once annually and our committee sometimes does. This may be another area
of the letter to make as a ‘fill in the blank’.
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Josephine Chan says:
May 19, 2021 at 8:52 am  (Edit)

Posted on behalf of Brian Moukperian (Policy Developer):

Thank you for your feedback, Taryn. We appreciate your suggestion re: acknowledging the role that faculty play
in supporting PACs. We will include your suggestion in our final draft. We will also amend the Welcome Letter
template as you suggested.

We understand that there may be challenges in ensuring regular attendance, we also acknowledge the
importance of encouraging regular attendance based on what we heard in our initial consultations (particularly
for PACs that do not meet often, sometimes once a year). The language in our draft provides a level of
flexibility so that the lack of regular attendance will be evaluated at the discretion of the PAC Chair and the
Dean (or designate).

rjhangia@kwt.priv says:
May 15, 2021 at 9:51 am  (Edit)

Thank you for your hard work on this policy revision. The drafting of the 7 PAC templates is an especially helpful
effort.

I have only two minor suggestions: a) Given that the statement of policy principles references opportunities for
industry partnerships, I wonder if this aspect should also be included in #2 of the context and purpose? and b)
Should/could PACs also promote KPU’s programs and services beyond the borders of this Province (e.g., nationally
or even internationally, as appropriate)? (#5 in the statement of policy principles)

Josephine Chan says:
May 19, 2021 at 8:44 am  (Edit)

Posted on behalf of Brian Moukperian (Policy Developer):

Thank you for your suggestions, Rajiv. We will include your suggestions in the final draft Policy going forward.
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Policy Development and Approval Timeline 
AC1 Program Advisory Committee 

 
Policy Sponsor: Provost and Vice President Academic 
Approving Jurisdiction: Board of Governors, with Senate Advice 
Policy Developer: Brian Moukperian, Dean, Faculty of Trades and Technology 

 
Step(s) Action(s) Date(s) Submission 

Deadline 
1.  Solicit feedback from 

stakeholder group(s) 
on draft policy and 
procedure. 
Finalize draft policy 
and procedure. 

Review best practices, draft Policy and Procedures, consult 
with stakeholder groups. 

• Provost & AVP Academic  
• President  
• Vice President, External Affairs 
• Deans Council 
• Department Chairs 

 
 
February 8, 2021 
February 2021 
February 2021 
March 18, 2021 
April 16 – April 23, 2021 

 
 
 
 
 
March 8, 2021 
 

2.  Provost For approval to proceed to PUE. April 28 – May 5, 2021  
3.  PUE 

 
For approval to proceed to public posting. May 13, 2021 May 6, 2021 

4.  KPU Policy Blog (6-
week public posting) 

6-week public posting period on KPU Policy Blog.  May 14 – June 24, 2021  
• SSC Policy June 2, 2021 May 21, 2021 

5.  Finalize draft policy 
and procedure. 

Respond to blog comment(s), if any. Finalize draft Policy and 
Procedure and incorporate feedback where appropriate. 

June 28 – July 2021  

6.  Provost (Sponsor) For approval to proceed to PUE. July – August, 2021  
7.  PUE  

 
For approval to proceed to final approval process. August 25, 2021 August 18, 2021 

8.  Final Approval 
(Senate) 

• SSC Policy 
• Senate (for approval and recommendation to the 

Board for approval) 

September 8, 2021 
September 27, 2021 

August 30, 2021 
September 17, 2021 

9.  Final Approval 
(Board) 

• Board Governance Committee 
• Board of Governors (for approval) 

November 10, 2021 
December 1, 2021 

October 29, 2021 
November 19, 2021 

 



SENATE  

Background 
In fall 2020 and spring 2021, David Burns (then, Vice-Chair, Senate) and 
Josephine Chan (Special Assistant to the Provost) conducted two sets of 
comprehensive pre-development consultation visits in preparation for the 
rewriting of Policy and Procedure AC10, now coming forward under the new 
title Development and Change of Senate-Approved Programs. Both sets of 
consultations included discussion of general priorities for revision and 
specific issues raised by Faculty Councils, committees and stakeholder 
groups across KPU.  
 
6-Week Public Posting Period 
Draft Policy and Procedure AC10 were posted on the KPU Policy Blog for a 6-
week public posting period from May 14 to June 24, 2021. During this time 
period, the Senate Standing Committee on Policy, Curriculum, and Academic 
Planning and Priorities were also consulted for feedback. Responses to the 
blog comments have been posted on the Blog, and are attached herewith 

https://blogs.kpu.ca/policies/?p=822


for ease of reference along with responses to the comments from Senate 
Standing Committees.  
 
In response to the comments received during the public posting period, 
some revisions were made to the draft Policy and Procedure (see attached). 
 
Highlights of Proposed Changes:  
1. The process for the development of new programs has been shortened 

by allowing a number of previously linear steps to proceed concurrently. 
The Concept Paper and Full Program Proposal may, for instance, under 
some circumstances proceed together (rather than one after the other). 
Senate Standing Committees, to take another example, can all 
deliberate concurrently and need not wait for one committee to 
conclude its review before the next begins. 

2. The role of the Provost’s office has been increased to foster integrated 
decision making and coordination, particularly with support systems 
outside of academic units. 

3. The policy has been made more concise and clear so that future 
disagreements about its meaning are more focused. 

4. Stress-testing thought experiments, or scenarios, are included to 
encourage consideration of the implications of the proposed policy for 
future crises. 

 Draft Policy and Procedure AC10 were posted on the KPU Policy Blog for 
a 6-week public posting period from May 14 to June 24, 2021. 

 All comments received during the 6-week public posting period have 
been responded to by the Policy Developer (attached). 

 The final draft Policy and Procedure AC10 will also be presented to the 
Senate Standing Committee on Curriculum (September 15) and 
Academic Planning and Priorities (September 24) for recommendation to 
Senate.

 

 

 

https://blogs.kpu.ca/policies/?p=822


1. Draft Policy AC10 Development and Change of Senate-Approved 
Programs 

2. Draft Procedure AC10 Development and Change of Senate-Approved 
Programs 

3. Draft Appendix A – Requirements for Proposals for Suspension and 
Discontinuance 

4. Stress Testing Thought Experiments 

5. Draft AC10 Policy Blog Comments and Responses  

6. Draft AC10 Feedback from Senate Standing Committees (June 2021) 

7. Draft Policy AC10 Timeline 
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Policy History 
Policy No. 
AC10 
Approving Jurisdiction:  
Board of Governors, with Senate advice 
Administrative Responsibility: 
Provost and Vice President Academic 
Effective Date: 
January 1, 2022 

Development and Change of Senate-Approved Programs 
Policy 

A. CONTEXT AND PURPOSE 

KPU is a special purpose, teaching university under the University Act. The University Act (RSBC 1996), 
Chapter 468, section 35.2 (6) (b) and (6) (d) addresses the issue of program establishment, revision or 
suspension and prioritization as follows:  

“The senate of a special purpose, teaching university must advise the board, and the board must seek 
advice from the senate, on the development of educational policy for the following matters:  

(b) the establishment, revision or discontinuance of courses and programs at the special 
purpose teaching university;  

(d) the priorities for implementation of new programs and courses leading to certificates, 
diplomas or degrees;”  

B. SCOPE AND LIMITS 

This Policy and its related Procedures apply to proposals for new Senate-approved programs (program 
development) as well as the revision, suspension or discontinuance of all Senate-approved programs 
(program change). Micro-credentials are outside the scope of this policy and are governed by policy AC 
15. 

C. STATEMENT OF POLICY PRINCIPLES 

1. The University has strategic and academic plans against which program development and
change should be evaluated.

2. Program development and change should be undertaken by the governance system
transparently and through meaningfully shared decision-making among stakeholders.

3. The program development and change process is integrated, through the Office of the Provost
and Vice President, Academic, with the University’s support services (such as Marketing, the
Office of the Registrar, etc.) to enable not only timely passage of academic programming but
also effective coordination with the service areas needed to make new and changed programs
successful.
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4. The Office of the Provost and Vice President Academic coordinates and empowers program
development and, together with the Proponent, is jointly responsible for new program
proposals.

5. Development and change proposals should include consideration of the impact of the given
proposal on students and the University community and should provide plans to solve or
mitigate negative impacts.

6. Development and change proposals may be brought forward by a Dean, Director, or the Provost
and Vice President Academic, or by a Department, School, or Faculty (or a committee of one of
these bodies), and will be submitted for consideration to the governing bodies as outlined in the
procedures.

7. Program development and change will be communicated to all interested stakeholders,
including government as appropriate.

8. Students enrolled in a discontinued program will be provided with every opportunity to
complete the program per the timelines outlined in Policy AR16 Requirements for Graduation.

9. Proposals for program change should be approved by Senate concurrently with all needed
changes to the implicated courses.

D. DEFINITIONS 

Refer to Section A of AC10 Development and Change of Senate-Approved Programs Procedure for a list 
of definitions in support of this Policy.  

E. RELATED POLICIES & LEGISLATION 

AC3 Program Review 
AC14 KPU Credential Framework (beginning September 1, 2023) 
AR16 Requirements for Graduation (current until August 31, 2023) 
GV9 Establishment and/or Discontinuance of Faculties and Departments 
University Act [RSBC 1996], Chapter 468, section 35.2 (6) (b), (6) (d)  

F. RELATED PROCEDURES 

Refer to the AC10 Development and Change of Senate-Approved Programs Procedure 
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 Policy History 

 Policy No. 

AC10 

 Approving Jurisdiction: 

Board of Governors, with Senate advice 

 Administrative Responsibility: 

Provost and Vice-President, Academic 

 Effective Date: 

January 1, 2022 

 

Development and Change of Senate-Approved Programs 

Procedure 
 

 

A. DEFINITIONS 
 

1.  Department: An educational administrative sub-unit of a Faculty and/or 
School within a university dealing with a particular field of 
knowledge.  

2.  Faculty: An educational administrative division constituted by the Board 
of the University. 

3.  Intake Cancellation: Closing an intake of admission for a single intake cycle. Intake 
cancellation is an emergency action subject to regulation in 
AC10’s procedures. 

4.  Program: A defined set of courses of instruction that lead to a credential 
approved by KPU Senate. A program also consists of a) a unit of 
study, under the governance of Senate, that results in the 
granting of a degree or a non-degree credential or b) a unit of 
study that constitutes the designation of major or minor, or c) a 
unit of study that constitutes a department. 

5.  Program Discontinuance: Permanent closure of a program which includes removal from 
future University Calendars and cessation of admission or 
declaration to the designated program.  

6.  Program Suspension: A temporary cessation of a program whereby students will not 
be admitted to or declare into a program for a defined period of 
time. 

7.  Program Revision: Any changes to a program that alter admission, declaration, 
curricular or credential requirements. 

8.  School: An educational administrative division that may be constituted 
by the Board of the University to function in the full capacity of a 
Faculty. Alternatively, a School may be an educational 
administrative unit which functions within a Faculty, similar to a 
Department. 

 



 
 
 

 
Page 2 of 4  Procedure No. AC10 

9.  Concept Paper: The first of two documents normally written to propose a new 
Senate approved program. The Concept Paper seeks to address 
such questions as the strategic suitability of a program and 
potential demand for it. 

10.  Full Program Proposal: The second of two documents normally written to propose a 
new Senate approved program. The Full Program Proposal 
contains, among other information, the proposed program’s 
curriculum.  

11.  Stage 1 Review: The review conducted by the Ministry of Advanced Education, 
Skills and Training at the Concept Paper stage. 

 

B. PROCEDURES 

1. Proposing New Programs 

a. A Proponent, after consulting with their Department and their Dean, propose 
development of a new program to the Provost [or designate] with a Concept Paper. 

b. The Provost, after consulting with other senior leaders and services areas as the Provost 
deems necessary, determines whether development of the new program should 
proceed. If so, the Provost will name a designate to coordinate the program 
development process and will authorize the Office of Planning and Accountability to 
produce a Feasibility Report to be included in the Concept Paper. 

c. The Provost determines, on receipt of the Feasibility Report, whether the proposal is 
viable. 

i. For new degrees: if the program is judged to be viable the Proponent and 
Provost’s designate together author, if required by the Ministry, a Stage 1 
Review. The Concept Paper and Stage 1 Review may, if authorized by the 
Provost, proceed concurrently with the Full Program Proposal. 

ii. For new non-degrees: if a program is judged to be viable the process proceeds 
to step d. 

iii. For new minor degrees or honours degrees, in fields of study for which KPU 
already has a major program: the Provost will, if the program is deemed viable, 
indicate whether the program should be proposed through a Program Revision 
or Full Program Proposal (step f). 

d. The Proponent and Provost’s designate seek the approval of the Concept Paper by the 
relevant Faculty Council and Senate (on the advice of the Senate Standing Committee on 
Academic Planning and Priorities, Senate Standing Committee on Curriculum and, if the 
program is at the graduate level, the Senate Standing Committee on Research and 
Graduate Studies). 

e. The Senate forwards endorsed Concept Paper (and, if applicable, Stage 1 Review) to the 
Board of Governors for approval. Stage 1 Reviews are also submitted to the Ministry for 
approval to proceed to the Full Program Proposal Stage. 

f. The Proponent drafts the Full Program Proposal and requests Curriculum Consultation 
Forms from other academic areas. 
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g. The Proponent, supported by the Provost (or designate), consults with relevant service 
areas and collects impact assessments. The procedure for the collection of service area 
feedback and support can be determined by the Provost and is outside the scope of 
Senate policy. 

h. The Provost and Proponent jointly seek the approval of the Full Program Proposal from 
the relevant Faculty Council, which forwards the endorsed proposal to Senate for 
approval. 

i. Senate’s standing committees on Curriculum and University Budget review the Full 
Program Proposal and provide advice to Senate. If the program is at the graduate level, 
the SSC Research and Graduate Studies also provides advice. 

j. The Senate forwards endorsed program proposals to the Board of Governors for 
approval, and to the Ministry for ministerial consent. Any budgetary adjustment 
associated with an approved proposal will be made in the next annual budget 
development cycle for the university. 

k. The Proponent, Dean and Provost (or designate) continue to collaborate in the 
preparing of the program for implementation. 

2. Revising Programs 

a. Program revisions at KPU begin either 1) as actions arising from an approved Quality 
Assurance Plan developed through the program review process or 2) in response to 
specific issue whose solution cannot be delayed until a Program Review. 

b. A Proponent acting in response to either (1) or (2) consults with their Dean and the 
Office of the Provost to determine what documents and processes will be required by 
the Ministry of Advanced Education, Skills and Training. The timeline for approval may 
vary based on the approval process requested by the Ministry. 

c. In addition to the processes required by the Ministry, the Proponent prepares a 
Program Change Form. 

d. The Proponent seeks approval from their respective Faculty Council, which then 
forwards the proposal to the Senate Standing Committee on Curriculum. If the program 
is at the graduate level, the SSC Research and Graduate Studies also provides advice. 

e.  The Senate Standing Committee on Curriculum reviews the proposal and forwards to 
Senate for approval. Any budgetary adjustment associated with an approved proposal 
will be made in the next annual budget development cycle for the university. 

 
3. Cancelling Intakes, Suspending Programs, and Discontinuing Programs 

a. Cancelling Intakes 

i. A Dean, in consultation with the Provost, may cancel up to three intakes, 
together representing cancellation of no more than 2 consecutive years of 
intakes, if: 

1) the number of students applying for the intake is too small to meet the 
program’s learning outcomes or to maintain the sustainability of the 
program, or 

2) access to key learning activities or resources has been compromised, or 
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3) funding on which the program relies has been lost. 

ii. Any further cancellation of intakes requires the approval of Senate on the 
advice of the Senate Standing Committee on Academic Planning and Priorities. 

b. Suspending and Discontinuing Programs 

i. A Department, Faculty, Dean or Provost may propose that a program be 
suspended for a defined period of time, or that it be permanently discontinued. 
Such proposals must include the information included in Appendix A and will be 
adjudicated through the following approval process: 

1) The Proponent sends the proposal to the relevant Faculty Council 
which, if it endorses the proposal, forwards it to the Senate Standing 
Committee on Academic Planning and Priorities [SSC APP] and the 
Senate Standing Committee on the University Budget [SSC UB]. 

2) The above-named committees (including the Faculty Council) provide 
their advice to Senate, which considers either approval (for 
suspensions) or recommendation to the Board of Governors for 
approval (for discontinuances). Any budgetary adjustment associated 
with an approved discontinuance proposal will be made in the next 
annual budget development cycle for the university. In some cases, KPU 
may also require consultation with, or approval from, external bodies 
such as accrediting organizations, government. Program Advisory 
Committees should be consulted when appropriate. 

3) A proposal that discontinues the only program in a Department or 
Faculty may concurrently discontinue the given Department or Faculty if 
this consequence is explicitly stated in the approved proposal. 
 

 

C. RELATED POLICY 
AC3 Program Review 
AC14 KPU Credential Framework 
AR16 Requirements for Graduation 
GV9 Establishment and/or Discontinuance of Faculties and Departments  
University Act [RSBC 1996], Chapter 468, section 35.2 (6) (b), (6) (d)  
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Appendix A – Requirements for Proposals for Suspension or Discontinuance 
 

A proposal to suspend a program must include the following information:  
i. All impacted credentials and specific discipline or field of study;  
ii. Location(s) of the program;  
iii. Faculty, Department, or School offering the program;  
iv. Proposed date for suspension, a notification period for students, faculty and staff, and a 

date for review of the suspension;  
v. Reasons for suspension, such as:  

1) Insufficient resources  
2) Lack of enrolment demand  
3) Curricular issues  
4) Inability to provide appropriate institutional support   

vi. Plan for suspension, including:  
1) Proposed review date to reinstate or discontinue the suspended program  
2) Steps that will be taken to consult with faculty and staff  
3) Steps that will be taken to consult with students  
4) Steps that will be taken to ensure students in the program have the opportunity 

to complete the program  
5) Steps that will be taken to ensure consultation with other impacted departments, 

Faculties, and units;  
6) Steps to compensate for damage to medium term enrolment (particularly for 

limited intake and cohort programs) 
vii. Draft Calendar entry detailing suspension of admissions / declaration to the program;  
viii. Name, title, phone number and email address of the institutional contact in case more 

information is required (normally, the Dean of the Faculty in which the program is 
housed);  

ix. Endorsement by the Provost.  
 

A proposal to discontinue a program must include the following:  
i. All impacted credentials and specific discipline or field of study;  
ii. Location(s) of the program;  
iii. Faculty, Department, or School offering the program;  
iv. Anticipated final date of discontinuance;  

 v.  Reasons for discontinuance of the program, such as:  
1) Insufficient financial resources  
2) Lack of enrolment demand  
3) Curricular issues relating to the decline in quality or the inability to meet required 

program outcomes  
4) Inability to provide appropriate institutional support  
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vi.  Plan for phasing-out of program, including:  
1) Steps taken to consult with faculty and staff regarding phasing out  
2) Steps taken to consult with students regarding phasing out  
3) Steps taken to ensure students in the program have the opportunity to complete 

the program  
4) Steps taken to consult with other impacted departments, Faculties, and units;  
5) Impact on and/or reorganization of curriculum in cognate disciplines  
6) Timeline of activities  

 
vii.  Name, title, phone number and email address of the institutional contact person in case 

more information is required (normally, the Dean of the Faculty in which the program is 
housed).  

viii. Potential legal implications as a result of the program discontinuance;  
ix. Endorsement by the Provost.  
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Stress Testing Thought Experiments 
AC10 Policy and Procedure 

EACH OF THE FOLLOWING CASES IS A CARICATURE OR EXAGGERATION INTENDED TO TEST THE WAYS IN WHICH THE PROPOSED POLICY AND 
PROCEDURES WOULD REACT TO EXTREME CASES. 
 
Case 1 – Manufactured enrolment crisis 
A Dean/Provost decides that a particular program needs to be discontinued but does not wish to face 
the arguments for and against that proposal. This person, instead, wishes to cause the program to be 
empty by cancelling the intakes each term and then, years later, pretending the program was failing to 
fill its classes. 
 

Under the proposed policy and procedures, this Dean would be limited to cancelling three 
intakes and then would be forced either to initiate formal protocols of suspension or 

discontinuance (in which case they would be obliged to publicly state their arguments as required under 
procedure 3.b) or to request further cancellations (obliging public argument under 3.a.ii). 
 
Case 2 – Not facing facts 
A program is disinterested in addressing the problems it faces in its program and so refuses to engage 
seriously with efforts to either reform program quality or bring program cost into a viable range. 
 

Under the proposed policy and procedures, this program could have a suspension or 
discontinuance proposed by its Faculty Council (as is also the case in the existing policy). This act 

would, if the proposal stated so explicitly, also close the Department itself if the program was the only 
program in the Department (as per procedure 3.b.i.4)). A more automatic version of this language was 
included in the previous policy. The Senate receives the decisions of the Faculty Council and standing 
committees as advice and so the policy does not prevent Senate from enacting a decision that conflicted 
with the decision of the Faculty Council in question. 
 
Case 3 – Program by ambush 
A program is proposed by a proponent who does not seek to collect feedback from other areas of the 
University community and instead develops their proposal in isolation. 
 

In addition to the normal requirement for the collection of curriculum consultation (which is 
submitted to Senate as part of the proposal) the proposed policy and procedure also requires 

participation by the Provost’s office at the beginning of the process. The Provost or, more likely, a 
designate of the Provost, will be responsible for the early expansion of consultation to all relevant 
service areas. The way in which this consultation is constructed is intentionally left to the Provost to 
determine so that administrative bodies – such as Academic Council – may be employed to create and 
sustain administrative processes to operate in tandem with the general Senate approval process. 
 
Case 4 – I have the power 
A new senior executive claims to have the authority, through some loophole observed in policy, to fast-
track discontinuance. 
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The proposed policy and procedures have reduced dramatically the language used to describe the 
suspension and discontinuance processes (procedure 3.b). This will reduce the scope for the 

assertion of extreme interpretations of policies. Standing committees clearly provide advice to Senate, 
and Senate either approves a suspension or recommends a discontinuance to the Board. 
 
Case 5 – Government want that program yesterday 
A new government indicates that KPU is the most appropriate institution for a new and urgently needed 
program. How long will it take? 
 

The new policy and procedures reduce time it takes to approve a program by replacing linear 
approval steps with concurrent approval steps and, in particular, by allowing a program already 

supported by government to be approved dramatically faster than is currently the case. In cases 
deemed appropriate under Ministry regulation, as indicated by the Provost, the two phases (Concept 
and Full Program) can occur at the same time. 
 
Case 6 – I have a doomed but time-intensive idea 
A faculty member has an academically valuable idea for a program that won’t work – either because 
government won’t support it or because KPU can’t fund the cost associated with it. 

 
Under the proposed policy and procedure this idea would be reviewed for viability by the Provost 
early in the process, both as a concept (at the first stage) and then after the Feasibility Report. If, 

by chance, the Dean and Provost fail to see that this proposal won’t, in full form, be supportable, this 
should arise in the broader administrative consultations undertaken early in the proposed process. 
 
Case 7 – Early warning for faculty 
A program is running at a cost, or at a size, unsustainable for the University but no one will tell the 
faculty in the program. 
 

The proposed policy will not address this issue. AC10 can only address what happens when the 
governance system is triggered by a proposal. The only remedy to this lack of information and 

clarity is the provision of information and clarity, bidirectionally, between Deans / Provost and faculty. 
This is a day-to-day culture of conversation that can be fostered only in committees of the Faculty 
Councils and Departments. 
 
Case 8 – Check and balances 
A group of faculty feel like the University has it out for them and that the decision to close their program 
down was made secretly long ago and that the Senate won’t stand up to protect them when the 
proposal is finally public. They feel like there is no check on these kinds of decisions. 
 

The proposed policy is clearer about the ways in which a program can experience cancellation, 
suspension or discontinuance, but the check and balance on proposals has always been, and will 

continue to be, the body politic itself. The only remedy to the feeling that the system doesn’t have the 
right checks on proposals is to run for Senate and become one of those checks. 
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AC10 Development and Change of Senate-Approved Programs
Posted on: May 14th, 2021 by Josephine Chan 4 Comments

Background

In fall 2020 and spring 2021, David Burns (Vice-Chair, Senate) and Josephine Chan (Special Assistant to the
Provost) conducted two sets of comprehensive pre-development consultation tour in preparation for the rewriting of
Policy and Procedure AC10, now coming forward under the new title Development and Change of Senate-Approved
Programs. Both sets of consultations included discussion of general priorities for revision and specific issues raised
by Faculty Councils, committees and stakeholder groups across KPU. A draft policy and procedure, incorporating
suggestions from the spring 2021 consultation tour, are attached.

Highlights of Proposed Changes:

1. The process for the development of new programs has been shortened.
2. The role of the Provost’s office has been increased to foster integrated decision making and coordination,

particularly with support systems outside of academic units.
3. The policy has been made more concise and clear so that future disagreements about its meaning are more

focused.
4. Stress-testing thought experiments, or scenarios, are included to encourage consideration of the implications

of the proposed policy for future crises.
5. Responses included in the “Consultation Feedback Log (February – April 2021) with responses” document are

included to each recorded piece of feedback received during the spring 2021 consultation tour. While these
were collected by Ms. Chan, the responses represent the perspective of the Vice-Chair.

Consultation

From February to April 2021, the Senate Standing Committees on Academic Planning and Priorities, Policy, and
Curriculum, administrative leaders, and various Faculty Councils and Faculty Curriculum Committees have provided
their input and suggestions on the drafts. (Please see “Consultation Feedback Log (February – April 2021) with
responses” document attached.)

Comments are welcomed during this 6-week public posting period, and will close on June 24, 2021 at 11:59pm PST.
The Policy Developer will review all comments and provide responses on this post.

Consultation

1. Draft Policy AC10 Development and Change of Senate-Approved Programs
2. Draft Procedure AC10 Development and Change of Senate-Approved Programs
3. Draft Appendix A – Requirements for Proposals for Suspension and Discontinuance
4. Stress Testing Thought Experiments
5. Consultation Feedback Log (February – April 2021) with responses
6. Draft AC10 Policy Timeline

Tags: Academic, Governance, Program Development, Senate-Approved Programs

Edit this entry.

4 Responses

ecunnin@kwt.priv says:
June 22, 2021 at 10:03 pm  (Edit)

These comments and questions from the KFA are focused to advance our understanding of the meaning of particular
aspects of the Revised AC10 and of how some of the proposed procedures for cancelling intakes or suspension or
discontinuance of programs may impact the security of employment of faculty at KPU.

1) Definitions: Intake Cancellation What is envisioned as “an emergency situation?” What are examples of such
emergencies? It is understood that Deans ought to have limited discretionary power to deal with unforeseen
circumstances. As the proposed Policy Principles #2 states: “Program development and change should be
undertaken by the governance system transparently and through meaningfully shared decision-making among
stakeholders, it would seem that should situations arise that might be leading toward a program intake cancellation
could and should be discussed with program chairs and faculty in advance of most emergency situations. This point
also shows gaps as outlined in the Scenarios Case #7: early warnings. Such a policy/step for meaningful consultation
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with faculty as well as other stakeholders could be developed to provide assurances that the declaration of the
emergency situation and cancellation of intake was the most viable solution. See 10) below for possible
consideration.

2) Proponent, proponent meaning: Both are used in Policy, & they seem to have different meanings. Who is the
proponent in 1) Proposing New Programs and in 2) Revising Programs? In 3.a.b.1), is Proponent limited to Dept.,
Faculty (as a unit), Dean &/or Provost?

3) Cancelling Intakes: Deans may cancel up to 3 intakes. We suggest inclusion of some parameters around duration/
period between suspensions. Otherwise, for programs with annual intakes, this could mean intake is cancelled for a
three-year period: Intended?

4) In the current AC10 Policy, Deans are limited to low enrollment as the sole cause to cancel an intake. In the
proposed Policy, Deans may cancel an intake if: 
a) the intake is too small to meet the program’s learning outcomes or to maintain the sustainability of the program, or
b) access to key learning activities or resources has been compromised, or c) funding on which the program relies
has been lost.” Question: What was the stimulus or possible scenarios for expanding the discretionary rationale for
decision making?

5) Under the three points provided as a rationale for a Dean to cancel up to three intakes, Point 1) contains two
disparate ideas, suggest to split these into two.

6) How will the Dean determine if the number of students applying for the intake is too small to meet the program’s
learning outcomes of students in a program? How is this pedagogical aspect determined/measured/evaluated? What
consultation of faculty is suggested/required? 
-How is sustainability defined here? Financially? What metrics are used for determining this key aspect?

7) What does “access to key learning activities or resources has been compromised” mean? How would this be
determined? COVID compromised this aspect for many applied programs. Would such intakes be cancelled in similar
circumstances?

8) What does funding has been lost translate to? As Universities in BC receive base funding, does this statement
refer to the ability of the program to generate revenue from tuition in relation to program costs? If so, in support of
transparency and operational requirements, there needs to be diverse institutional metrics developed to assess
financial sustainability, particularly for learning programs that cost more to deliver per student.

9) The current AC 10 policy states “If the discontinued program is the only program in the department, the
department may also close as a result.” The new policy expands this to “A proposal that discontinues the only
program in a Department or Faculty may concurrently discontinue the given Department or Faculty if this
consequence is explicitly stated in the approved proposal.” What is the rationale for including the Faculty in the
discontinuance? GV9 is referenced in the Related documents. It would seem that the procedures for Faculty and
Departmental discontinuance are the Policy domain of GV9 and not AC 10. If this is a link between AC 10 and
activating GV9, it ought to be made clear in the Procedures.

10) There is a key change in the requirements for consultation for program suspension or discontinuance from
current to proposed procedure : The current AC 10 Procedure B. 2. b states that “[p]roposals to suspend or to
discontinue a program must present an appropriate rationale. Proposals must provide sufficient information to allow
the university community to understand the rationale for and consequences of suspension or discontinuance in
keeping with KPU’s values of transparent and accountable governance.” Why has this been removed in the proposed
Policy? Perhaps the spirit of Policy Principle #2, this sentence could be included in the proposed Statement of Policy
Principles.

11) In the current AC10 Procedures, a proposal to discontinue a program will be considered by the following bodies: 
• External accreditation or regulatory bodies 
• appropriate Departmental, School and/or Faculty committees 
• appropriate Senate Standing Committee(s) as determined by the Provost 
• Senate for recommendation to the Board for approval 
Board of Governors for approval 
• In some circumstances, the university may be required to consult with the Ministry responsible for post-secondary
education prior to the discontinuance of programs 
The proposed procedures require approval by only Faculty Council, Senate Standing Committee on Academic
Planning and Priorities, Senate Standing Committee on the University Budget, and Senate. What is the rationale for
removing oversight from the other governing bodies in the original procedures such as external accreditation or
regulatory bodies, the Board of Governors, and the Ministry of Advanced Ed?

11) APPENDIX vi. Plan for suspension including: The steps here are nearly identical in current procedures. The
following has been added to proposed: “Steps to compensate for damage to medium term enrolment (particularly for
limited intake and cohort programs). What does this mean? Can you please provide a description of what such
additional steps might look like?

If you are still reading, you have remarkable endurance. And likely care deeply about the programs at KPU. Thanks
for your time and consideration. The KFA looks forward to reading the next iteration of the Revised AC10.

Josephine Chan says:
June 28, 2021 at 9:04 am  (Edit)

Posted on behalf of Dr. David Burns (Policy Developer):
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1) Definitions: Intake Cancellation What is envisioned as “an emergency situation?” What are examples of such
emergencies?

(I split this question up so the numbers are now different in my response than in the original) 
Over course of consultation on this policy one thing on which essentially everyone agreed was that
this power needs to be defined and limited. The definition is included here to establish the norm
that this tool is only for urgent situations in which we could not reasonably have followed a more
open process (on the assumption that democratic systems should default to open discussion and
voting and only permit executive action on otherwise deliberative questions when it isn’t reasonably
possible). The specific contexts imagined are listed in 3.a.i.

2) It is understood that Deans ought to have limited discretionary power to deal with unforeseen circumstances.
As the proposed Policy Principles #2 states: “Program development and change should be undertaken by the
governance system transparently and through meaningfully shared decision-making among stakeholders, it
would seem that should situations arise that might be leading toward a program intake cancellation could and
should be discussed with program chairs and faculty in advance of most emergency situations. This point also
shows gaps as outlined in the Scenarios Case #7: early warnings. Such a policy/step for meaningful
consultation with faculty as well as other stakeholders could be developed to provide assurances that the
declaration of the emergency situation and cancellation of intake was the most viable solution. See 10) below
for possible consideration.

This is not an unreasonable point but I am held back by two considerations. First, and most
importantly, the proposed policy represents a compromise among stakeholders that converts an
unlimited decanal authority into a limited decanal authority. I don’t think I could build the support
needed for further reduction of this power.

Second, on the merits, I view “substantive” consultation as consultation that, if it doesn’t involve
actual voting, does at least allow for faculty ideas to change the course of a decision. It is,
otherwise, just consultation theatre of the kind I find deleterious to good governance and faculty
agency. Meaningful consultation (as opposed to consultation writ large) implies a certain ability to
impact or, perhaps in its strongest form, consent. We cannot in this case require (as opposed to
encourage) meaningful consultation and still have a discretionary emergency authority. If it is the
case that the authority is abused in some way the proposed policy will provide Senate with the first
ability it has had to prevent further intake cancellations after the stated limit. The democratic
remedy, as with almost all emergency authority, is in post-hoc accountability.

At the level of “Deans should consult” I would say that is unassailably true. Good Deans, and
faculty that foster good relationships with their Deans, have the kind of collaborative dialogue that
makes these sorts of conversations natural and obvious.

3) Proponent, proponent meaning: Both are used in Policy, & they seem to have different meanings. Who is the
proponent in 1) Proposing New Programs and in 2) Revising Programs? In 3.a.b.1), is Proponent limited to
Dept., Faculty (as a unit), Dean &/or Provost?

You are giving me too much credit, here – that is a pure typo. I have corrected all to upper case. The
substantive question is good, as well, though. The policy specifies where the process starts, not by
whom it is started. In practice we only receive these from academic faculty and administration
because the voting all takes place at academic bodies but, in theory, a Faculty Council could decide
to take a proposal from any source and why they do so is entirely up to them.

4) Cancelling Intakes: Deans may cancel up to 3 intakes. We suggest inclusion of some parameters around
duration/ period between suspensions. Otherwise, for programs with annual intakes, this could mean intake is
cancelled for a three-year period: Intended?

Good catch – this is one of the trade-offs that were discussed in the consultation tour. I actually had
done what you are suggesting here and have since changed it twice based on feedback. If you list
the number of intakes this creates an inequity (you are right) in the sense that the program can have
its intakes cancelled for a seemingly inappropriately long time, but if you change it back you have
the other end of the trade off – you only get one shot to fix things. Other programs, with different
intake frequencies, might have more opportunities to try different recruitment solutions. So, yes,
this is intended, but we genuinely could pick either way to address the issue. Rather than pinging
back and forth as I receive (self-evidently reasonable) suggestions on this I took the one I think is
more broadly supported – but this is something I look forward to the committees deciding when this
starts getting voted on. Anyone reading this as part of a package for approval (I am projecting into
the future here) please consider this point KFA is making and amend the motion if necessary. We
will really only know when people vote.

5) In the current AC10 Policy, Deans are limited to low enrollment as the sole cause to cancel an intake. In the
proposed Policy, Deans may cancel an intake if: 
a) the intake is too small to meet the program’s learning outcomes or to maintain the sustainability of the
program, or b) access to key learning activities or resources has been compromised, or c) funding on which the
program relies has been lost.” Question: What was the stimulus or possible scenarios for expanding the
discretionary rationale for decision making?

Terrific question and I’m glad this came up. This is partly a response to learning from recent
experience – Covid meant that, for some programs, (B) happened. KPU has also, since AC10 was
last revised, created new and expensive programming that we approved on the understanding that
because it was receiving targeted funding from government it would not compromise our ability to
offer our existing programming. A loss of targeted funding for an unusually expensive niche
program, combined with an inability to at least temporarily halt that program, risks compromising
our core pre-existing programming.



6) Under the three points provided as a rationale for a Dean to cancel up to three intakes, Point 1) contains two
disparate ideas, suggest to split these into two.

Point 1 is two consequences to a single underlying problem – insufficient registrants.

7) How will the Dean determine if the number of students applying for the intake is too small to meet the
program’s learning outcomes of students in a program? How is this pedagogical aspect
determined/measured/evaluated? What consultation of faculty is suggested/required? 
-How is sustainability defined here? Financially? What metrics are used for determining this key aspect?

This is a discretionary power because the answers to those questions are context-sensitive and I
think we need to hire Deans, and evaluate their tenure, on their ability to judge these contexts.

This is, though, an area in which my opinion is of little importance. In some of this policy I am using
my own vision for the document and good public policy to propose technical language that I
personally think will work. In other areas, like this one, I am trying to channel what I heard at the
Faculty Councils and Standing Committees. Again, to anyone reading this at committee, please do
weigh in here and amend as you see fit. This is a trade-off and the KFA questions here are not
unreasonable.

8) What does “access to key learning activities or resources has been compromised” mean? How would this be
determined? COVID compromised this aspect for many applied programs. Would such intakes be cancelled in
similar circumstances?

Exactly – if we can’t offer students what we told them we would offer we need at least the theoretical
ability to cancel an intake to fix things. If we lost our license to practice acupuncture on site, for
instance (I don’t know if this is a thing but for the sake of argument…), we should consider
cancelling an intake of the acupuncture program and their either getting the license addressed or
formally proposing suspension through Senate. This is, as above, something that ultimately goes
up to Deans and the Provost.

9) What does funding has been lost translate to? As Universities in BC receive base funding, does this
statement refer to the ability of the program to generate revenue from tuition in relation to program costs? If so,
in support of transparency and operational requirements, there needs to be diverse institutional metrics
developed to assess financial sustainability, particularly for learning programs that cost more to deliver per
student.

We do receive base funding but we do not only receive base funding. There is also targeted funding
for particular kinds of programming – so funding loss refers most directly (though not exclusively)
to those mechanisms.

Diverse metrics are good but, as the question implies, we also need good normative arguments
about how to use scarce resources. These can only really get adjudicated through governance.

10) The current AC 10 policy states “If the discontinued program is the only program in the department, the
department may also close as a result.” The new policy expands this to “A proposal that discontinues the only
program in a Department or Faculty may concurrently discontinue the given Department or Faculty if this
consequence is explicitly stated in the approved proposal.” What is the rationale for including the Faculty in the
discontinuance? GV9 is referenced in the Related documents. It would seem that the procedures for Faculty
and Departmental discontinuance are the Policy domain of GV9 and not AC 10. If this is a link between AC 10
and activating GV9, it ought to be made clear in the Procedures.

I added in reference to the Faculty because I wanted to avoid a kind of backdoor Faculty closure.
With the previous wording it was possible to close all the programs offered in a Faculty and thereby
de facto close the Faculty without any votes (by virtue of emptying the Faculty of faculty). This is a
low probability outcome but it seemed like a loophole worth closing. This new wording makes it so
that a vote must be taken that includes the conscious proposal to close the Faculty.

The overlap question is a good one. GV9 directs the reader to this policy for situations in which we
are also discontinuing a program. AC10 is, therefore, the home for proposals that touch
programming and concurrent closure. This makes sense, to my mind, because the academic
governance exists to govern the programming.

11) There is a key change in the requirements for consultation for program suspension or discontinuance from
current to proposed procedure: The current AC 10 Procedure B. 2. b states that “[p]roposals to suspend or to
discontinue a program must present an appropriate rationale. Proposals must provide sufficient information to
allow the university community to understand the rationale for and consequences of suspension or
discontinuance in keeping with KPU’s values of transparent and accountable governance.” Why has this been
removed in the proposed Policy? Perhaps the spirit of Policy Principle #2, this sentence could be included in
the proposed Statement of Policy Principles.

Yes, this did indeed change – the idea being that this is a principle and not a procedure. It is clearly
a value we should all esteem and for that reason is well suited to the Policy Principles.

12) In the current AC10 Procedures, a proposal to discontinue a program will be considered by the following
bodies: 
• External accreditation or regulatory bodies 
• appropriate Departmental, School and/or Faculty committees 
• appropriate Senate Standing Committee(s) as determined by the Provost 
• Senate for recommendation to the Board for approval 



Board of Governors for approval 
• In some circumstances, the university may be required to consult with the Ministry responsible for post-
secondary education prior to the discontinuance of programs 
The proposed procedures require approval by only Faculty Council, Senate Standing Committee on Academic
Planning and Priorities, Senate Standing Committee on the University Budget, and Senate. What is the
rationale for removing oversight from the other governing bodies in the original procedures such as external
accreditation or regulatory bodies, the Board of Governors, and the Ministry of Advanced Ed?

I actually did not remove the BoG requirement – it is listed in 3.b.2. Everything else in the list is
outside of KPU and therefore can’t be compelled by our policy to do anything so the “will consider”
didn’t seem appropriate. I have added back in non-compulsory language so this is more clear for
people. Thanks.

13) APPENDIX vi. Plan for suspension including: The steps here are nearly identical in current procedures.
The following has been added to proposed: “Steps to compensate for damage to medium term enrolment
(particularly for limited intake and cohort programs). What does this mean? Can you please provide a
description of what such additional steps might look like?

One of the things I heard at the FCs was that there is a general fear that these short term solutions
would cause lasting impact. This wording doesn’t specify how they answer, but the hope is that it
does force both proponents and committee members to consider a bit more about how to plan for a
healthy reopening. You can imagine, for instance, that a proposal to suspend a cohort program
would include a small transition plan to identify how the gap in the semester progression could be
made up with students brought in via PLA or some other mechanism.

If you are still reading, you have remarkable endurance. And likely care deeply about the programs at KPU.

You and me both, thanks for your time.

gharris@kwt.priv says:
June 21, 2021 at 7:33 pm  (Edit)

I applaud the manner in which this draft policy was developed with broad pre-development consultations taking place.
This allowed grass roots input from stakeholders during the formative stages that was conducive to a bottom-up
policy development process as opposed to a top-down process. 
The stress-test is an excellent inclusion that considers the ramifications of hypothetical scenarios. Such tests should
be made a standard component of future policy development.

I have a few comments and suggestions: 
1. Include definitions for some of the terms used in the procedures like Concept Paper, Full Program Proposal (FPP)
and Stage 1 Review. 
2. Make it explicitly clear how the revision will serve curriculum development by providing a timely and responsive
approval process (since this appears to be the key objective of the revision). 
3. There is currently no safeguard to minimize the potential risk of the Provost shutting-down a new program initiative
based simply on personal opinion. There may be benefit in having the program approved by the Faculty AP&P C’tee
at an early stage to provide/demonstrate some momentum and support. 
4. Under Procedures 1d, I believe there is merit in having SSCC provide feedback on the Concept Paper specifically
in regard to the major components of the curriculum. The Feasibility Assess Form and Stage 1 Review requires a
curriculum outline including a general description, no. of program credits, subject area concentrations, learning
outcomes and analysis of potential duplication with other programs. By providing input at this stage, major issues
could be avoided before the FPP stage, that might not be caught by either Faculty Council or Senate. 
5. Permitting the concurrent development of both Concept Paper and FPP has significant time-saving potential but I
suggest that it is not reasonable to expect c’tees to review in detail all relevant documents for both at one meeting,
especially if there is a heavy agenda. C’tee members will not be able to do justice to their role. I recommend
separating the two sets of documents into successive meetings.

Thank you for considering this feedback. 
Greg

Josephine Chan says:
June 28, 2021 at 8:55 am  (Edit)

Posted on behalf of Dr. David Burns (Policy Developer):

I applaud the manner in which this draft policy was developed with broad pre-development consultations taking
place. This allowed grass roots input from stakeholders during the formative stages that was conducive to a
bottom-up policy development process as opposed to a top-down process. 
The stress-test is an excellent inclusion that considers the ramifications of hypothetical scenarios. Such tests
should be made a standard component of future policy development.

I have a few comments and suggestions: 
1. Include definitions for some of the terms used in the procedures like Concept Paper, Full Program Proposal
(FPP) and Stage 1 Review.

I have done so – good point.
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2. Make it explicitly clear how the revision will serve curriculum development by providing a timely and
responsive approval process (since this appears to be the key objective of the revision).

This is one of the objectives, for sure – I have added language to the cover sheet to foreground this.

3. There is currently no safeguard to minimize the potential risk of the Provost shutting-down a new program
initiative based simply on personal opinion. There may be benefit in having the program approved by the
Faculty AP&P C’tee at an early stage to provide/demonstrate some momentum and support.

I respond to this in the standing committee feedback document but the wording here is a bit
different so I will respond again to address this difference. The concern here looks like the
possibility of arbitrary Provost behaviour shutting things down. Curriculum is always something
both the Provost and the faculty need to create together – neither can go it alone and both can veto.
If the Provost does this in ways that aren’t broadly supported there is nothing to stop people from
asking committees to support a proposal – but adding that in as a formal step doesn’t seem like an
effective balance of benefits. This will come to SSCC in the fall, though, so perhaps an amendment
on this would carry.

4. Under Procedures 1d, I believe there is merit in having SSCC provide feedback on the Concept Paper
specifically in regard to the major components of the curriculum. The Feasibility Assess Form and Stage 1
Review requires a curriculum outline including a general description, no. of program credits, subject area
concentrations, learning outcomes and analysis of potential duplication with other programs. By providing input
at this stage, major issues could be avoided before the FPP stage, that might not be caught by either Faculty
Council or Senate.

I respond in the other document to this as well but, in short, yes. I disagreed with this, as you know,
but your point about those other documents is quite reasonable and I have made the requested
change.

5. Permitting the concurrent development of both Concept Paper and FPP has significant time-saving potential
but I suggest that it is not reasonable to expect c’tees to review in detail all relevant documents for both at one
meeting, especially if there is a heavy agenda. C’tee members will not be able to do justice to their role. I
recommend separating the two sets of documents into successive meetings.

This one is in the other document but is worded here differently – particularly around workload at
committees – so I will respond a bit differently here. The workload is significant, to be sure, but the
committees are meant to read different parts of the packages. SSCC should not be commenting on
the budget, SSCUB should not be reading the curricula in depth, and so on. I also had SSCC outside
of the concept until another comment asked it be included.
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Draft AC10 Development and Change of Senate-Approved Programs 
Feedback from Senate Standing Committees (June 2021) 
 
SSC on Policy (June 2, 2021) 

• Under the section “Related Policy”, there are references to AR16 and AC14. There is a crossover 
of implementation timelines/policy effective dates between the three sets of policies: 

o Revised AC10 (beginning September 1, 2022) 

o AC14 (beginning September 1, 2023) 

o AR16 (current until August 31, 2023) 
 

Response: This is a good point, I have added these parenthetic notes to the named section so 
that readers are not confused as to the relevant policy at one time or another. 

SSC on Academic Planning and Priorities (June 4, 2021) 
• No feedback. 

 

SSCC (June 16, 2021) 
Draft Policy: 

• In the Policy document under Section A., “Context and Purpose”, considering the pending 
approval of AC15 Micro-credentials, is it worth considering adding a separate point that 
includes/covers Micro-credentials?  

• Response: This is a fair point. Given how new the language around MCs is, and how much about 
them is still being determined, it makes sense to make and exclusionary comment on this first 
page of the policy. I put it just below Section A in the Scope section (B). 

 
Draft Procedure: 

• In Section A., “Definitions”: For the definition of “program”, the second sentence reads oddly. It 
begins by “a defined set of courses of instruction…” and then it continues to “a program or units 
of study also consists of a unity of study….”. It reads as though it goes from plural to singular. 
Can that be updated for clarity? Suggestion: what about “A program also consists of…”? 

• Response: This language was brought over from the previous version. I see no reason this 
(admittedly) confusing plural clause needs to be there. I have deleted it so the sentence reads 
more clearly. 

• There are references to a number of documents such as Concept Paper, Full Program Proposal, 
and Stage 1 Review. Would it be worthwhile to define them in Section A., “Definitions”? 

• Response: These documents (CP and FPP) are set by the Senate Office, Vice-Chair and Provost’s 
Office, so we don’t want to extensively define what is in them – which would constrain normal 
revisions – but defining them does make sense. I have added both. The Stage 1 Review is 
entirely out of our hands, but a quick definition will help the reader. Done. 

• The Procedure does not indicate explicitly how the proposed and revised process is expedited 
compared to the current Procedure/workflow. Can we summarize what has changed and how 
this may help expedite the process in the introduction? Or, is it worthwhile to have an appendix 
added to the Policy, which compares the existing and proposed Procedures/workflows?  
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• Response: This is a good point – this is a significant motivator of the new draft but isn’t flagged 
like it should be. I think the best place is in the Senate cover sheet, which now includes this. 

• If both concept and FPP are to come through concurrently, would it be more ideal to have the 
FPP come through committees one month after the concept? That would also provide the 
proponent with opportunities to make changes to the FPP if there are concerns to the concept 
at the committee level, before they are presented to Senate and/or proceed to the FPP stage. 

• Response: This is a broader policy design choice about the tradeoff between speed and risk. I 
chose the speed in this instance because no one will ever be forced to bring both together.  The 
group taking the risk, therefore, is free not to take it. If I stipulate a one-month delay, however, 
they lose discretion over the level of risk they are willing to tolerate. They have, I conclude, 
more freedom of action with the text as written and are in a better position than I judge their 
risk tolerance. 

• Can SSCAPP be involved earlier in the process (specifically in B.1.c.) to provide a level of 
endorsement/support, in conjunction with the Provost’s decision-making process? This may 
reduce the risk of the Provost turning ideas down when there is a support from those involved 
prior to B.1.c. 

• Response: Yes, SSCAPP could be involved earlier and this would reduce the risk of the Provost 
turning something down. But we would then have the same question posed about the Provost 
being involved earlier to reduce the risk of SSCAPP turning something down. In the end, though, 
the number of proposals turned down by SSCAPP has been zero in the last four years. The 
executive team, however, have rejected at least one and, informally, presumably more. 

• Would like to strongly advocate for SSCC’s involvement early in the process at the Concept 
phase (specifically in B.1.d), in order for the committee to provide a broad institutional level of 
input and “checks and balances” before the FPP is developed. This can potentially avoid major 
revisions down the road (which impact time and resources spent later on in the process.) 

• Response: I disagree with this position on the grounds that the Concept Paper contains no 
curricula. I do concede, however, that in the course of discussing this point it was correctly 
noted that the secondary documents (like the Feasibility Study) do have curricular references 
and implications. I concede! I have added SSCC to the named section. We will need to be 
studious in ensuring the committee provides broad curricular guidance, however, and not 
feedback on non-curricular issues outside of the mandate of SSCC. 

• Revision of programs and the linkage to program review: can we include, perhaps in the D-7 
form, a rationale that stipulates why the timing, need, and implications for when the revisions 
are coming through. The committee (SSCC) should have a broader understanding on when 
program revisions are necessary, relative to the timing to the program review schedule (e.g. can 
the revisions wait until its next program review cycle is completed?) We also need to think 
about how we can bring nimbleness to this process.  

Response: This is a good issue to raise but is ill-suited for the D7. The Senate system is not well 
equipped to adjudicate claims about implementation timing and adding this to the D7 would 
cause this to be a constant question in committee. It makes more sense to have the Provost’s 
Office consider this (at least in a preliminary way) in the first step. 
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Policy Development and Approval Timeline 
AC10 Development and Change of Senate-Approved Programs 

 
Policy Sponsor: Provost and Vice President Academic 
Approving Jurisdiction: Board of Governors, with Senate Advice 
Policy Developer: Dr. David Burns, Vice Chair of Senate 

 
Step(s) Action(s) Date(s) Submission 

Deadline 
1.  Solicit feedback from 

stakeholder group(s) 
on draft policy and 
procedure. 
Finalize draft policy 
and procedure. 

Review best practices, consult with stakeholder groups, draft 
Policy and Procedures 

• Senate Standing Committees, Faculty Councils, Faculty 
Curriculum Committees, Deans Council, Research and 
Graduate Studies, Office of the Provost, Office of 
Planning and Accountability, Office of External Affairs. 

 
 
• September 2020 – 

January 2021 (Round 
1) 

• March 1 – April 21, 
2021(Round 2) 

 
 
 

2.  Provost For approval to proceed to PUE. April 22 - May 6, 2021  
3.  PUE 

 
For approval to proceed to public posting. May 13, 2021 May 7, 2021 

4.  KPU Policy Blog (6-
week public posting) 

6-week public posting period on KPU Policy Blog.  May 14 – June 24, 2021  
• SSC Policy 
• SSCAPP 
• SSCC 

June 2, 2021 
June 4, 2021 
June 16, 2021 

May 21, 2021 
May 21, 2021 
June 2, 2021 

5.  Finalize draft policy 
and procedure. 

Respond to blog comment(s), if any. Finalize draft Policy and 
Procedure and incorporate feedback where appropriate. 

June – July 2021  

6.  Provost (Sponsor) For approval to proceed to PUE. August 2021  
7.  PUE  

 
For approval to proceed to final approval process. August 2021  

8.  Final Approval 
Process (Senate) 

• SSC Policy 
• SSCC 
• SSCAPP 
• Senate (for approval and recommendation to the 

Board for approval) 

September 8, 2021 
September 15, 2021 
September 24, 2021 
September 27, 2021 
 

August 30, 2021 
September 1, 2021 
September 10, 2021 
September 17, 2021 

9.  Final Approval 
Process (Board) 

• Board Governance Committee 
• Board of Governors (for approval) 

November 10, 2021 
December 1, 2021 

October 29, 2021 
November 19, 2021 
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Senate Standing Committee on Program Review 

September 22, 2021 



Chair’s Report to Senate 

Daniel Bernstein, Chair, 

Senate Standing Committee on Research and Graduate Studies 

September 15, 2021 
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Chair’s Report to Senate 

Senate Standing Committee on Teaching & Learning 
September 10, 2021 

The September meeting of the Senate Standing Committee on Teaching and Learning was chaired by 
Amy Jeon, the Vice-Chair, Senate. The Chair welcomed new members to the committee.  
 
Teaching and Learning Updates 
Rajiv Jhangiani, Associate Vice-President, Teaching and Learning, highlighted updates on the recent 
recipients of the Teaching & Learning Fund, the newly launched Foundations in Teaching Excellence 
Program, and the Open Publishing Suite (OPUS) award for open education. He also introduced Marcelina 
Piotrowski as Director of Flexible Learning and Academic Integrity and noted that four new Educational 
Consultants joined the Commons in September. Leeann Waddington, Director of Learning Technologies 
and Educational Development, provided technology updates, noting that the integration of PebblePad 
with Moodle is currently on hold, but the integration of Pressbooks into Moodle for open ed resources 
should be finalized in September.  
 
Key Pedagogical Concepts Definition Working Group Updates 
The key concepts definition working group determined that multiple stakeholders would need to be 
consulted, including the Office of the Registrar, faculty, students, and the Kwantlen Faculty Association. 
During the committee discussion, it was suggested that the delivery model definitions, such as campus-
based, online learning, and blended learning with synchronous and asynchronous modes of delivery, are 
clear, but the categories related to instructional methods and schedule types may be less easily defined 
and need additional work to create clarity and consistency in the use of terminology.  
 
Learning Resources Section of Course Outline Discussion 
The learning resources section is used to identify textbooks and other course materials on the course 
outline. A concern was raised that the information contained in this section becomes easily outdated or 
simply does not apply to all section of a course. Since the CourseLeaf Project Team is currently working 
on designing new course outline software, it has been suggested that the current language on the form 
about “suggested materials” and “may include” may need to be strengthened. The committee 
suggested that it may be beneficial to add a library notification workflow when a faculty member 
indicates that additional library resources are required. 
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Natural Spaces Advisory Committee Updates  
The Chair of the Natural Spaces Advisory Committee provided an introduction of the committee, which 
mainly focuses on how to preserve and enhance natural space teaching and learning experiences on 
KPU campuses. This committee will continue to provide regular reports to the SSCTL. 
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Graduates for Senate Approval 
 SENATE MEETING: Monday, 27-Sep-2021 

 Graduates from the Chip and Shannon Wilson School of Design 
 Baccalaureate Degree 
 Bachelor of Design, Fashion and Technology 
 Katsutaka Inoue 
 Bachelor of Interior Design 
 Megan Frances Pringle 
 Diploma 
 Diploma in Fashion Marketing 
 Natasha Bernice Juby 
 Ze Cheng Lin 
 Nirvana Thiara 
 Graduates from the Faculty of Academic & Career Preparation 
 Diploma 
 Diploma in English Language Proficiency 
 Chunyan Qian 
 Certificate of Completion 
 Certificate of Completion in Access Programs for People with Disabilities –  
  Job Placement 
 Fadhil Mohammed Azad 
 Gurjot Birk 
 Komaldeep Kaur Cheema 
 Yeuan-Min Cheng 
 Raminder Singh Gill 
 Catalina Chelsey Hand 
 Kennedy Johanna Lorraine Harris 
 Alexander Martin Hintz 
 Taylor JoAnne Kalyn 
 Yvonne Ming-Zhi Lee 



 Natalie Jenn Chyi Ming 
 Harleen Kaur Sandhu 
 Andrew Munro Smith 
  Certificate of Completion in Access Programs for People with Disabilities –  
  Work Experience 
 Konstantinos Bouras 
 Eric Bui 
 Jovanveer Singh Bura 
 Victor Cheng 
 Angeline Jeannette Fergusson 
 Charina Fernando 
 Palvir Singh Gill 
 Vipula Sivabalan 
 Andrew Stanciulescu 
 Mark Genesis Sumague 
 Noah James Vrionis 
 Graduates from the Faculty of Arts 
 Baccalaureate Degree (Hons) 
 Bachelor of Arts (Honours), Major in Criminology 
 Megan Harvey 
 Cassidy Joleen Rose Hryckiw 
 Caitlin Murphy Ann Kinsella 
 Navpreet Kaur Sidhu 
 (With Distinction) 
 Bachelor of Arts (Honours), Major in Philosophy 
 Anna Goldin 
 Bachelor of Arts (Honours), Major in Psychology 
 Sherri Jasmine Graham 
 (With Distinction) 
 Baccalaureate Degree 
 Bachelor of Arts 
 Jiulia Panlilio 
 Major in Anthropology 
 Major in Psychology 
 Bachelor of Arts, Double Minor 
 Nawon Kim 
 Minor in Counselling 
 Minor in Language and Culture 



 Bachelor of Arts, Major in Anthropology 
 Kathleen Mary McNeil 
 (With Distinction) 
 Bachelor of Arts, Major in Applied Geography 
 Holly Denham 
 Dakota Angela Reid 
 Minor in Counselling 
 Bachelor of Arts, Major in Asian Studies 
 Wai Lam Ng 
 Bachelor of Arts, Major in Criminology 
 Bismah Alam 
 Minor in Counselling 
 Selina Andersen 
 Minor in Indigenous Community Justice 
 Gavanvir Singh Aulakh 
 Dilman Singh Barhma 
 Jemil Jacey Bariso 
 Gursimran Kaur Basra 
 Minor in Counselling 
 Samra Batool 
 Davneet Baughan 
 (With Distinction) 
 Minor in Counselling 
 Co-operative Education Option 
 Sukharsh Singh Brar 
 Cheuk Nam Chan 
 Koushal Charan 
 Anjali Dhesi 
 Darryl James Gaube 
 Hunida D A Gaweri 
 (With Distinction) 
 Minor in Counselling 
 Amitoj Singh Gill 
 Kuljinder Kaur Johal 
 (With Distinction) 
 Minor in Counselling 
 Matthew Allan Levenstein 
 Karan Makkar 
 Ebony May Malli 



 Simryn Kaur Mattu 
 Fatima Farhana Zahara Miller 
 Jenny Mitchell 
 Neelam Devika Narayan 
 Minor in Counselling 
 Thi Hang Nguyen 
 Zahida Rahimyar 
 Ibadat Kaur Rai 
 Manjyot Kaur Rakhra 
 Levi Valentino Shevernoha 
 Onkar Singh 
 Minor in Counselling 
 Kailey Sands Skemp 
 Dai An Sui 
 Co-operative Education Option 
 Rochelle Uppal 
 Desmond Wong 
 Kewei Yang 
 Bachelor of Arts, Major in English 
 Lexine June Ashe 
 Minor in Geography 
 Kathleen Natel Ehman 
 Indervir Kaur Kang 
 Molly Angela Livingston 
 Sonia Parmar 
 Navdeep Sandhu 
 Jasmine Kaur Singh 
 Minor in Psychology 
 Tae Naomi Whitehouse 
 Meagan Margaret Wilson 
 Bachelor of Arts, Major in General Studies 
 Juilia Irene Latka Bazso 
 Mehak Brar 
 Minor in Criminology 
 Irving Chong 
 Liam John Spencer Fleming 
 Chenhong Ji 
 Minor in Economics 
 Ramanpreet Kaur Kharbharh 



 Kathleen Anne McGillivray 
 Minor in Counselling 
 Haley Mulder 
 Brittany Jean Salikin 
 Minor in Counselling 
 Minor in English 
 Haoyang Sun 
 Peter Thanhtin Vo 
 Rigel Wagner 
 JiaHuan Zhong 
 Minor in Economics 
 Pei Yao Zhou 
 Minor in Economics 
 Bachelor of Arts, Major in History 
 Jiwan Singh Dhanoa 
 Minor in Political Science 
 Sydney Berlynn Kadagies 
 (With Distinction) 
 Yandong Kou 
 Eric Donald Murray 
 Bachelor of Arts, Major in Philosophy 
 Hanna Wyenberg 
 Bachelor of Arts, Major in Political Science 
 Joshua Joseph Green 
 (With Distinction) 
 Minor in Policy Studies 
 Bachelor of Arts, Major in Psychology 
 Shannon Claire Bartley 
 Minor in Counselling 
 Hiba Adel Fraywat 
 Amarjot Kaur Gill 
 Minor in Counselling 
 Anam Asaf Gill 
 Minor in Counselling 
 Rumneek Gill 
 Minor in Sociology 
 Joshua Clinton Hines 
 Amanpreet Kaler 
 Minor in Counselling 



 Tesla Brianna Kendall 
 Minor in Counselling 
 Jessica McKenzie Marie Little 
 Minor in Criminology 
 Jamila Salim Mberwa 
 Minor in Counselling 
 Chantel Marie Medeiros 
 (With Distinction) 
 Minor in Sociology 
 Blanche Robyne Monabeka 
 Minor in Counselling 
 Chloe Parker 
 Minor in Counselling 
 Stephini Ranger 
 Minor in Criminology 
 Tejinder Kaur Sandhu 
 Rhea Sharma 
 Minor in Counselling 
 Eugenie Cohline Solano 
 Paula Alyanna Supan 
 Minor in Counselling 
 Victor Chun Wing Tang 
 Kristina Terentyeva 
 Minor in Counselling 
 Sara Isabel Turcios 
 Minor in Counselling 
 Jennifer Ann Williamson 
 (With Distinction) 
 Minor in Counselling 
 Zihan Zhu 
 Bachelor of Arts, Major in Sociology 
 Tasmiya Ahmad 
 (With Distinction) 
 Minor in Political Science 
 Tamara Alison Aisake 
 Marishka Kumar 
 Gurjot Toor 
 Minor in Counselling 
 Bachelor of Journalism 
 Ravdeep Singh Dhaliwal 



 Bachelor of Music in Musical Arts, Major in General Studies 
 Leyla Rose Sumeli 
 Minor in English 
 Bachelor of Science in Applied Psychology 
 Mohammed Zubar Chandel 
 Samuel Anthony Hoare-Ramsay 
 Associate Degree 
 Associate of Arts in Anthropology 
 Amanjyot Kaur 
 (With Distinction) 
 Associate of Arts in Criminology 
 Harianne Yvonne Pitogo Alindogan 
 Kathleen Nicole Evangelista 
 Connor Wayne Foster 
 German Mateos Garcia 
 Chandni Chelsey Lal 
 Samuel Monterrosa 
 Haiden Jackson Pinder 
 Associate of Arts in General Studies 
 Anant Singh Gosal 
 Ravneet Kaur 
 Gursewak Singh 
 Associate of Arts in Psychology 
 Navreet Kaur Atwal 
 Owen Hales Ellis 
 Suaad Hassan Ismail 
 Gurnoor Singh Sekhon 
 Wei Wang 
 Diploma 
 Diploma in Arts 
 Curtis Arild Robert Larsen 
 Richard McPherson 
 Diploma in Criminology 
 Harera Bhalli 
 Gagandeep Singh Bhullar 



 Rajan Singh Gill 
 Janel Andrea Munro 
 Melvin Vikas Naidu 
 Manisha Radhika Sharma 
 Diploma in General Studies 
 Karanvir Singh 
 Arshdeep Singh 
 Arushi 
 Anomanjit Singh Aulakh 
 Baldeep Singh 
 Bandhna 
 Jasmine Brar 
 Jaspreet Kaur Brar 
 Vishesh Chopra 
 Gomzy Dandona 
 Yunshan Deng 
 Kirandeep Kaur Deol 
 Sahibdeep Singh Dhaliwal 
 Simran Dutt 
 Elina Elina 
 Kaijia Fan 
 Suhana Gaba 
 Gagandeep Singh 
 Ajaypartap Singh Gill 
 Simran Singh Gill 
 Jaskaran Kaur Grewal 
 Midhvan Gulati 
 (With Distinction) 
 Ziyu Guo 
 Gursewak Singh 
 Harmandeep Singh 
 Lai Chung Ho 
 Jasraj Singh 
 Haotian Jiang 
 Mukul Jindal 
 Ankur Kakkar 
 Amarpreet Kaur 
 Armanpreet Kaur 
 Bhawanpreet Kaur 



 Khushpreet Kaur 
 Manveer Kaur 
 Navdeep Kaur 
 Paramjeet Kaur 
 Poonamdeep Kaur 
 Ravleen Kaur 
 Ravinder Singh Khangura 
 Sumaheep Singh Khatri 
 (With Distinction) 
 Khush Komalpreet Kaur 
 Kuldeep Singh 
 Xiuchuan Lang 
 Shixiong Li 
 Lomanpreet Kaur 
 Manjot Kaur 
 Manpreet Kaur 
 Manpreet Singh 
 Joseph Ng 
 Palak 
 Shuhao Pan 
 Alexandera Rae Patterson 
 (With Distinction) 
 Pawandeep Kaur 
 Faisal Akanni Pedro 
 Ramanpreet Kaur 
 Harpreet Kaur Ranu 
 Rubina Razique 
 Rubina 
 Rushali 
 Sandeep Kaur 
 Amritpal Singh Sandhu 
 Harmeen Kaur Sandhu 
 Gurpreet Sharma 
 Kashish Sharma 
 Noorpinder Kaur Shergill 
 Simranjeet Singh 
 Nitika Sindhani 
 Ranvir Kaur Sindhar 
 Gaganpreet Singh 
 Gurmanpreet Singh 



 Gurmeet Singh 
 Jaskaranveer Singh 
 Jatinderpal Singh 
 Jobanpreet Singh 
 Karanjeet Singh 
 Komaljeet Singh 
 Manmeet Singh 
 Prince Raj Singh 
 Rehmatjeet Singh 
 Chirag Singla 
 Cassandra Willow Strutt 
 Sukhman Singh 
 Sukhmandeep Kaur 
 MingShan Tang 
 Xianming Tao 
 Mansukham Walia 
 Bowen Xu 
 Zhibo Yang 
 Gao Yuanyuan 
 Yuvraj Singh 
 Certificate 
 Certificate in Arts 
 Brandon William Eaglesham 
 Hoang Ngoc Ngo 
 Kristi Alexis Rolston 
 Triandulu Niken Sukawati 
 (With Distinction) 
 Certificate in Criminology 
 Suman Dhanda 
 Sydney Berlynn Kadagies 
 (With Distinction) 
 Avonjot Sran 
 Certificate in Education Assistant 
 Katie Miranda Baker 
 (With Distinction) 
 Inaksi Berar 
 (With Distinction) 



 Wai Yee Chan 
 (With Distinction) 
 Jocelyn Delaney Dendaas 
 (With Distinction) 
 Sumandeep Kaur Gill 
 (With Distinction) 
 Tara Anne Gorman 
 (With Distinction) 
 Shantell Annette Haber 
 (With Distinction) 
 Chelsea Harrison 
 (With Distinction) 
 Emma Holmes 
 (With Distinction) 
 Madison Louise Hrad 
 Daniella Elaine Lichti 
 (With Distinction) 
 Deborah Lichti 
 (With Distinction) 
 Syeda Maria Naz 
 (With Distinction) 
 Courtney Samantha Newton 
 (With Distinction) 
 Autumn Rosenfeld 
 Kaitlyn Carol Skea 
 Alison Louise Walshaw 
 (With Distinction) 
 Shanda Wheeler MacDonald 
 Carter Steven Wilson 
 (With Distinction) 
 MiKyoung Woo 
 (With Distinction) 
 Aisha Zahid 
 Certificate in Fine Arts 
 Patricia Arango Gomez 
 (With Distinction) 
 Jasmine Brar 
 Rishab Dinakar 
 Certificate in Non-Governmental Organizations and Nonprofit Studies 
 Juilia Irene Latka Bazso 



 Graduates from the Faculty of Health 
 Baccalaureate Degree 
 Bachelor of Science in Nursing 
 Alexa Arnelli Baricaua Adina 
 (With Distinction) 
 Synjah Duette Anderson 
 (With Distinction) 
 John Antonio 
 (With Distinction) 
 Harman Buttar 
 (With Distinction) 
 Jennifer Angela Carpenter 
 (With Distinction) 
 Danielle Loraine Cloutier 
 (With Distinction) 
 Angelica Haley Cooper 
 (With Distinction) 
 Braeden Mitchell Curry 
 (With Distinction) 
 Leanora Panagiota Ferretti 
 (With Distinction) 
 Michael James Guertin 
 (With Distinction) 
 Colin Daniel Hoock 
 (With Distinction) 
 Stefanie Rosella Johnson 
 (With Distinction) 
 Navneet Kahlon 
 (With Distinction) 
 Julien Joseph Lino 
 (With Distinction) 
 Priyanka Devashni Madhwan 
 (With Distinction) 
 Gurshan Mangat 
 (With Distinction) 
 Gurjeet Mann 
 (With Distinction) 
 Sydney Paige McKee 
 (With Distinction) 
 Monica Mones 
 (With Distinction) 



 Nicole Alicia Parente 
 (With Distinction) 
 Yudy Camila Rodriguez Cartagena 
 (With Distinction) 
 Olivia Ane Stacy 
 (With Distinction) 
 Sarina Taheem 
 (With Distinction) 
 Tirath Takhar 
 (With Distinction) 
 Kayla Tran 
 (With Distinction) 
 Francis Louie Tuazon 
 (With Distinction) 
 Neha Kaur Uppal 
 (With Distinction) 
 Alisha Virk 
 (With Distinction) 
 Diploma 
 Diploma in Traditional Chinese Medicine - Acupuncture 
 Imene Belhacene 
 Gu He 
 Han Wang 
 Certificate 
 Certificate in Graduate Nurse, Internationally Educated Re-entry 
 Honey Glenn Alfeche 
 (With Distinction) 
 Shazbeen Ali 
 (With Distinction) 
 Praful Kumar Anidil Kizhakkinakath 
 (With Distinction) 
 Carolina Balbi 
 (With Distinction) 
 Janica Paule Bansil 
 (With Distinction) 
 Ma. Dioza Pelaez Bautista 
 (With Distinction) 
 Roda Bernadette Castil 
 (With Distinction) 



 Shivali Dhir 
 (With Distinction) 
 Rae John Mercado Dolor 
 (With Distinction) 
 Kristine Danis Jasmin Estillore 
 (With Distinction) 
 Alvie Mae Gabani Fallorina 
 (With Distinction) 
 Elisha Fampulme 
 (With Distinction) 
 Caroline Mae Alatiw Genove 
 (With Distinction) 
 Sukhpreet Gill 
 (With Distinction) 
 Eniko Valentina Horvat 
 Lilibeth Hurtubise 
 (With Distinction) 
 Tajinder Kaur 
 (With Distinction) 
 Rica Rose Lumibao 
 (With Distinction) 
 Camielle Molina Magarro 
 Rosin Mathew 
 (With Distinction) 
 Liezel Amor Bernardo Mauro 
 (With Distinction) 
 Masoumeh Mohammady 
 (With Distinction) 
 Christiane O'farrell 
 (With Distinction) 
 Balkiran Kaur Randhawa 
 (With Distinction) 
 Gurjeevan Kaur Rayin 
 (With Distinction) 
 Rhea Suzette Candelario Raza 
 (With Distinction) 
 Dianne Maye Macaraeg Regala 
 (With Distinction) 
 Sarah Jean Sablay 
 (With Distinction) 
 Joan Marc Duque Saldevar 
 (With Distinction) 



 Rajvir Kaur Sandhu 
 (With Distinction) 
 Dee Jay Seroje 
 (With Distinction) 
 Marie Nez Silmaro 
 (With Distinction) 
 Mia Vanessa Veloso 
 (With Distinction) 
 Certificate in Health Foundations 
 Ran Ya Chib 
 Alyssa Brianne Rathore 
 Vyvien Lantin Ventura 
 Graduates from the Faculty of Science and Horticulture 
 Baccalaureate Degree (Hons) 
 Bachelor of Science (Honours), Major in Health Science 
 Michael Chui-Bing Kan 
 Minor in Biology 
 Baccalaureate Degree 
 Bachelor of Applied Science in Sustainable Agriculture 
 Theresia Graham 
 Bachelor of Science, Major in Biology 
 Simranpreet Kaur Atwal 
 Yin Fung Lo 
 Tegan Antonia Martens 
 Jacob Miller 
 Cedric Poirier 
 Chun Hin Yip 
 Bachelor of Science, Major in Health Science 
 Matthew Rempel 
 Bachelor of Science, Major in Physics for Modern Technology 
 William Weijen Chen 
 Derek Yuk Lun Shum 
 Associate Degree 
 Associate of Science Degree in Biology 
 Gurjeve Singh Randhawa 



 Associate of Science in General Science 
 Anmol K. Bajaj 
 Joydeep Bal 
 Pauline Michaela Baltazar 
 Associate of Science in Mathematics 
 Brandon William Eaglesham 
 Samuel Anthony Hoare-Ramsay 
 Diploma 
 Diploma in Brewing and Brewery Operations 
 Emily Lavinea Amy Comeau 
 Diploma in Computer Aided Design and Drafting 
 Therron Cade Czank 
 Riley David 
 (With Distinction) 
 Sofia Kingsley 
 Aakash Vinayak 
 Diploma in Horticulture Technology - Sustainable Crop Production 
 Adam Michael Hind 
 Diploma in Science 
 Paljinder Kaur 
 Hongsen Liu 
 Shuai Liu 
 Rupinder Kaur 
 (With Distinction) 
 Aashmeen Kaur Sidhu 
 (With Distinction) 
 Diploma of Technology in Environmental Protection 
 Kevin John Fowler 
 Co-operative Education Option 
 Francesca Hoock 
 Co-operative Education Option 
 Certificate 
 Certificate in Computer Aided Design and Drafting 
 Riley David 
 Concentration in Structural Specialty 



 Lisi Ding 
 (With Distinction) 
 Concentration in Mechanical Specialty 
 Robert Alexander Johnson 
 Concentration in Mechanical Specialty 
 Citation 
 Citation in Computer Aided Design and Drafting 
 Robert Alexander Johnson 
 Bahnam Shakir 
 Wisdom Watson 
 Citation in Horticulture Technology 
 Shane Fofonoff 
 (With Distinction) 
 Concentration in Production Horticulture in BC 
 Graduates from the Faculty of Trades and Technology 
 Certificate 
 Certificate in Appliance Service Technician 
 Jenny Yu Cheng Tung 
 (With Distinction) 
 Certificate in Farrier Science 
 Jessica Rose Collison 
 (With Distinction) 
 Emily Charlotte Crichton 
 (With Distinction) 
 Ashlan Marie Koronko 
 (With Distinction) 
 Kennady Watson 
 (With Distinction) 
 Citation 
 Citation in Construction Electrician 
 Lily Ana Boucher 
 (With Distinction) 
 Jake Heppell 
 (With Distinction) 
 Kae'o Kalama Kass 
 (With Distinction) 
 Cameron Daniel Knox 
 James Mitchell Roberge 



 Jaksun Benny Sandberg 
 (With Distinction) 
 Memphis Noah Steffensen 
 (With Distinction) 
 Jordan Wylie Tulk 
 (With Distinction) 
 Graduates from the Melville School of Business 
 Graduate Diploma 
 Graduate Diploma in Business Administration - Green Business Management and 
   Sustainability   
 Arashpreet Singh 
 Jainender Jain 
 Amritpal Kaur 
 Gurvinder Kaur Sidhu 
 Nattaline Matessa Young 
 Post-Baccalaureate Diploma 
 Post-Baccalaureate Diploma in Accounting 
 Albert Joseph Juntilla Avenido 
 TaranpreetKaur Bagga 
 Devmoney 
 Hao Du 
 Jingqiu Du 
 (With Distinction) 
 Ramandeep Kaur Gill 
 Jagdeep Kaur 
 Aakar Khattar 
 Hosam Mansor 
 Jyoti Sharma 
 Taranjeet Singh 
 Kashmira Karim Sutar 
 Roji Mariyam Thomas 
 Abhilash Tripathi 
 Post-Baccalaureate Diploma in Human Resources Management 
 Hemant Pandey 
 Eugene Yamba Shuembom 
 Post-Baccalaureate Diploma in Operations and Supply Chain Management 
 Qing Cai 
 Inderpreet Singh Chhapian 



 Iqbal Ram Goyal 
 Harman Singh 
 Harshinder Kaur 
 Mandeep Kaur 
 Shri Charan Kuthukaranputhur Senthilnathan 
 Ana Tereza Lago Morais Barbosa 
 Dinesh Kumar Murarishetti 
 Arshdeep Singh Punia 
 Suban Puri 
 Rupinder Kaur 
 Ramnik Singh 
 Damanjot Kaur Walia 
 Rachael Weeks 
 Co-operative Education Option 
 Post-Baccalaureate Diploma in Technical Management and Services 
 Ravdeep Singh Sandhu 
 Baccalaureate Degree 
 Bachelor of Business Administration in Accounting 
 Arshnoor Kaur 
 (With Distinction) 
 Ramvinder Singh Aujla 
 Co-operative Education Option 
 Terence Alister Austria 
 Co-operative Education Option 
 Sarveshwar Singh Brar 
 Tien Van Bui 
 Jialong Chen 
 Simon Dang 
 Imreet Dhaliwal 
 Savreet Kaur Dhaliwal 
 Yaoyu Du 
 Maggie Feng 
 Victor Fok 
 Amanpreet Gill 
 Trystan Jordan 
 (With Distinction) 
 Ravneet Kaur Kahlon 
 (With Distinction) 



 Kuljit Kaur 
 Co-operative Education Option 
 Fangkun Li 
 James Limbo 
 Clarence Manansala 
 Supreet Mangat 
 (With Distinction) 
 Jasmeen Manshahia 
 Andriana Tanja McConkey 
 Co-operative Education Option 
 Ketaki Misra 
 Ramndeep Kaur Munday 
 Co-operative Education Option 
 Kathy Vo Nguyen 
 Gurpreet Saini 
 Co-operative Education Option 
 Gurkaran Sidhu 
 Nishchal Subedi 
 Lamya Takar 
 Co-operative Education Option 
 Zhan Qian Tang 
 Kimmy Kirandeep Kaur Thandi 
 Preetpal Kaur Tumber 
 Mallika Verma 
 Baisheng Wang 
 Jianning Yang 
 Bachelor of Business Administration in Entrepreneurial Leadership 
 Sharmin Faredoon Kuka 
 Bachelor of Business Administration in Human Resources Management 
 Harjot Kaur Bhullar 
 Sonia Bolina 
 Oscar Cheng 
 Xinyao Fu 
 Shruti Gandhi 
 Jialin Guo 
 Kitty Ho 
 Carmen Huang 
 Sameeta Jawanda 
 Liam Eric Lamont 



 Yuduo Li 
 Ming-Cherng Liao 
 Walter Sze Kiu Mak 
 Kathleen Ashley Muirhead 
 Co-operative Education Option 
 Simran Nahal 
 Binita Parekh 
 Teri Mae Randall 
 Christie Sage Reddy 
 Sela Sangara 
 Abaas Sharar 
 Fang Wan 
 Xi Wang 
 Kaiqing Xu 
 Bachelor of Business Administration in Marketing Management 
 Yihan Bai 
 Manisha Bassan 
 Barinder Bath 
 Hai Chu 
 Owen Keith Davenport 
 Yue Gao 
 Qianyuan Geng 
 Xufeng Guo 
 Qixin Han 
 Harpal Singh Kullar 
 Jiawen Li 
 Ziqi Luo 
 Gurinder Singh Mand 
 Anas Mouswes 
 Adri Najm 
 Gurkomal Kaur Sangha 
 Prabjot Singh Sidhu 
 Vikram Verma 
 Zining Wang 
 Jiaying Yang 
 Yinan Yang 
 Hanxiao Zhang 



 Bachelor of Technology in Information Technology 
 Miguel Domingues 
 (With Distinction) 
 Hira Singh Matharoo 
 (With Distinction) 
 Qifan Shi 
 Gurshveer Sidhu 
 Co-operative Education Option 
 Manveer Singh Sidhu 
 Co-operative Education Option 
 Mohibullah Waziri 
 Diploma 
 Diploma in Accounting 
 Calvin Fisher 
 Puneet Sarah Garcha 
 Hafida Ghafrani 
 Mitansh Gupta 
 Gurleen Kaur 
 Benjamin Muehlbauer 
 Pok Yan Sin 
 Ravjot Singh 
 Amandeep Kaur Taggar 
 (With Distinction) 
 Kaiping Wang 
 Boni Zhao 
 Qiliang Zhao 
 Diploma in Business Administration 
 Samarpal Singh Grewal 
 Diploma in Business Management 
 Zahraa Muwafaq Al-Bajjari 
 (With Distinction) 
 Mohammed Ayad Anwar Al-Obaidi 
 Ashutosh Ashutosh 
 Gaganjeet Singh Bains 
 Riya Chaudhary 
 Prabhjot Kaur Chhina 
 Gurmanpreet Kaur 
 Sukhvir Singh Hans 



 Harmilan Kaur 
 Hsin-Chen Huang 
 Karanpreet Singh 
 Harmanjot Kaur 
 Simranjeet Kaur 
 Kiranpreet Kaur 
 HaoYu Lu 
 Harkirat Singh Madaan 
 Ravnoor Singh Mann 
 Alanna Suzan Moore 
 Rajanpreet Singh 
 (With Distinction) 
 Harjot Singh Rajpal 
 Marshall William, Wilfred Rickard 
 Sayyam Sachdeva 
 Gurpreet Singh 
 Mannangad Singh 
 Karan Taneja 
 Vasu Vasu 
 Panvir Singh Waraich 
 Shuyi Yao 
 Diploma in Computer Information Systems 
 Anish Kumar 
 Sourabh Kumar Arora 
 (With Distinction) 
 Harmanjot Singh Brar 
 Keshav Garg 
 Gurpehal Singh Gill 
 (With Distinction) 
 Jasmandeep Singh Gill 
 Simranjot Singh Kaler 
 (With Distinction) 
 Japneet Kaur 
 (With Distinction) 
 Co-operative Education Option 
 Manjot Kaur 
 (With Distinction) 
 Navjot Kaur 
 Navneet Kaur 
 Gursewak Singh Kular 



 Benjamin Michael Laktin 
 Daniel Wai Hung Lam 
 Co-operative Education Option 
 Curtis Arild Robert Larsen 
 Johnson Ma 
 Sahil Minhas 
 Paige Raeanne Peterson 
 Akashveer Kaur Sidhu 
 Avneet Singh Sidhu 
 (With Distinction) 
 Sumanpreet Kaur Sidhu 
 Angadbir Singh 
 Ekamdeep Singh 
 Harman Singh 
 (With Distinction) 
 Harnoor Singh 
 Jaskaran Singh 
 Prabhjot Singh 
 Utkarsh Singhmar 
 Inderjit Singh Virk 
 (With Distinction) 
 Diploma in General Business Studies 
 Kyleigh Jacqueline Brown 
 Wenjie Chen 
 Qixin Han 
 Kamaljeet Singh 
 Chen Yang 
 Jiawei Zhao 
 Diploma in Marketing Management 
 Dmitro Krasnogolov 
 Isha Vasudeva 
 (With Distinction) 
 Certificate 
 Certificate in Accounting 
 Vishal Attri 
 Elena Franco 
 (With Distinction) 



 Certificate in Applied Business Technology - Legal Secretarial Option 
 Sarah Anne Adema 
 Certificate in Business Management 
 Alyssia Katelyn Kirk 
 Certificate in Computer Information Systems 
 Rayalou O Anog 
 Leomer Gonzales Buenvenida 
 Jasraj Singh 
 Certificate in General Business Studies 
 Gomzy Dandona 
 Connor Erickson 
 (With Distinction) 
 Khushpreet Kaur 
 Khush Komalpreet Kaur 
 Curtis Russell 
 Certificate in Legal Administrative Studies 
 Brenda Yanet Mendez Salazar 
 Rosemary Ngugi 
 Amrit Kaur Tiwana 
 Youqing Xiang 
 (With Distinction) 
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