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12666 – 72 Avenue
Surrey, B.C.
Canada V3W 2M8

TO:

David Atkinson, Chair, Senate

C:

Sandi Klassen, University Secretary

FROM:

John Rose, Chair, Faculty Council,
Robert Adamoski, Dean, Social Sciences

DATE:

January 21, 2011

SUBJECT:

Proposed Faculty Amalgamation

Faculty of Social Sciences

____________________________________________________________________________________

Since May 2009, there have been discussions concerning the possibility of amalgamating the Faculties of
Social Sciences and Humanities. In November 2009, the Faculty of Arts Working Group (FAWG),
consisting of an equal number of members from Humanities and Social Sciences in addition to the two
Deans, was mandated by the newly-formed Faculty Councils to identify issues relevant to the question of
amalgamation and to conduct related research.
The group undertook a consultative process over seven months, which included open meetings,
presentations to departments, Faculty Councils and key committees, and created a mechanism for
individual input and for compiling feedback. The Green Paper, and related documents produced by the
FAWG are herewith submitted to Senate.
In September, 2010, the Social Sciences Faculty Council received the Green Paper, and after considering
the findings, decided to ascertain the Faculty’s position on the proposed amalgamation. Two information
sessions were held; one on each of the Richmond and Surrey campuses, and a plebiscite was conducted
on December 13, 2010.
Sixty-three (63) of one hundred and twenty-three (123) eligible voters cast a vote (51%). Forty-two (42)
of the ballots were against amalgamation, and twenty-one (21) were in favour.
Before the plebiscite, the Social Sciences Faculty Council determined that, provided there was a
participation rate of 50% or greater, the results would constitute the Council’s position on the
amalgamation question. Therefore, the Faculty Council does not support the amalgamation of the
Faculties of Social Sciences and Humanities.
We respectfully submit the results and the attached documents as the result of the Faculty’s deliberation
on the question of amalgamation with the Faculty of Humanities.

Green Paper
On the Possible Amalgamation
Of the Faculties of Humanities and Social Sciences
Into a Single Faculty
Prepared by the
Faculty of Arts Working Group
July 2010
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Executive Summary
Since the creation of Kwantlen College the humanities and social sciences have been organized in two distinct
ways – as one division or Faculty; and as two separate Divisions or Faculties. In May, 2009, the then-Dean of
Humanities announced her departure from Kwantlen, and the Provost met with Humanities Chairs to discuss
options to address the vacancy. It was decided to explore the possibility of amalgamating Humanities and
Social Sciences into a Faculty of Arts, and the Humanities Chairs invited their counterparts from Social
Sciences to a joint meeting where it was decided to continue exploring this idea. Discussions continued
through September and early October, as the Faculty Councils established themselves, and in early November,
the Deans of the two Faculties initiated a formalization of these discussions. A process involving a faculty-led
Working Group was presented and endorsed by both Faculty Councils.
A mandate for the Faculty of Arts Working Group (FAWG), consisting of an equal number of members from
Humanities and Social Sciences in addition to the two Deans, was established. The role of FAWG was to
identify issues relevant to the question of amalgamation and to conduct related research. The group undertook
a consultative process that included open meetings, presentations (on request) to departments, Faculty
Councils and key committees, and created a mechanism for individual input and for compiling feedback.
Additional information and papers can be found by following the links and references in this document.
Research conducted under FAWG‟s direction and discussions over 7 months and 10 meetings of the Group
identified 8 key issues facing the Faculties of Humanities and Social Sciences. The FAWG was not asked to
make a recommendation and none has been made. Its assessment of the likely impact of amalgamation on the
8 key issues it identified can be found at Section 4. Amalgamation would, on balance, have a strongly positive
impact on 4 key issues; a positive impact on 2; a neutral impact on 1 and a negative impact on 1.
The maturation of the BA program will continue to change the experience of both faculty and students as
degree students increasingly constitute our population of concern. Alumni relations will become a
requirement, and two separate Faculties make the establishment of alumni loyalty more challenging.
The environment is increasingly competitive, and the two Faculties will need to adapt in some manner whether
they amalgamate or not. Identifying ways to distinguish our programs (First, Best, Only) will be a requirement.
Amalgamation might facilitate this.
Many of the issues can be addressed with two separate Faculties by diverting more resources to coordination.
Whether they will be optimally, or in some cases adequately, addressed is another question. In any event,
continued attempts to coordinate two separate Faculties would reduce the resources available to academic
activities and will require a larger service commitment from faculty under a collegial governance model.
Questions of structure, and the merits of one over another, are not unique to Kwantlen Polytechnic University.
It is good practice to periodically review administrative structures to ensure that they continue to be the best
way to support the central activities of the institution and the goals of its Faculties. The transition from a
university college to a university is a timely opportunity for both the formation of a vision regarding its
polytechnic mandate and a review of how the Arts should be structured, governed and led.
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Members Throughout the Process
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1. History and Background
A. Brief History of Kwantlen
Kwantlen has passed many notable milestones since it was separated from Douglas College and established as
an independent College in 1981. At that time, classes were held in modest portables located on 140th Street in
Surrey and a leased building in Richmond. In 1988, the provincial government announced plans for the
construction of a $20 million Surrey campus, and in 1991 the College broke ground for the Langley campus
and announced a planned third permanent campus in Richmond. The campus at Langley opened that same
year, the Richmond campus one year later.
Kwantlen was re-designated as Kwantlen University College in 1995 and gained bachelor-degree granting
status, including the authority to award honorary degrees in its own name. The University College responded
quickly by offering two new degree programs: Bachelor of Applied Design in Interior Design and Bachelor of
Science in Nursing. By century‟s end, expansion plans for the Surrey campus were well underway and
attention had turned to the Langley campus which was, at the time, underutilized.
During this period there was considerable growth in enrolments and programs with the first Arts degree
(Bachelor of Applied Arts in Psychology) being launched in 2001, followed by a BA in Community Criminal
Justice in 2004 and a number of BA majors and minors in 2005, 2006 and thereafter. The institution marked
another milestone when on Tuesday, September 12, 2008 it became Kwantlen Polytechnic University.
(For a more detailed timeline of Kwantlen‟s success, visit http://www.kwantlen.ca/timeline.html.)

B. Forming a Faculty of Arts
i. Background
The Creative and Performing Arts, Humanities, and Social Sciences (Arts) have been organized in a number of
ways during Kwantlen‟s evolution. As a college Kwantlen experienced a number of different administrative
structures. Soon after it was created in 1981, a campus-based academic structure was established. Each campus
had an academic director or directors who led discipline-based groupings of faculty located principally on a
particular campus. When faculty with a particular expertise were needed on another campus a “trade” or a
“loan” would be arranged. The academic director reported to the Campus Principal. This arrangement lasted
for about 5 years.
By 1986 a college-wide division comprising Fine Arts, Humanities and Social Sciences had been created and
was led by a director. By 1989 this division had grown to about 2500 FTE students and a new President
decided that, for a college, it was too large for one academic unit. The President split it into Humanities and
Social Sciences, each headed by a director. At the same time Criminology and Economics were moved to the
Business Division. Fine Arts moved back and forth in the later 1980`s between a new grouping of design
programs and Humanities.
In 2005, as Kwantlen lobbied to become a university, Humanities and Social Sciences were amalgamated into
a Faculty of Arts and an unsuccessful search was conducted for a permanent Dean of Arts. Roger Elmes
agreed to serve as Dean in his last year before retirement. In 2006 it was decided that another search would
not be profitable and the status quo of two separate Humanities and Social Sciences Faculties was resumed.
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It is good practice to periodically review administrative structures to ensure that they continue to be the best
way to support the central activities of the institution. The transition from a university college to a university is
a timely opportunity for such a review of how the Arts should be structured, governed and led.
In May, 2009, the then-Dean of Humanities announced her departure from Kwantlen, and the Provost met with
Humanities Chairs to discuss options to address the vacancy. At this meeting, the question of exploring the
possibility of amalgamating Humanities and Social Sciences into a larger Faculty of Arts was raised. The
following month, at the invitation of the Chairs of the Faculty of Humanities, a meeting with the Chairs of
Social Sciences was organized in order to consider “in broad and preliminary terms, the possible
amalgamation of the two divisions” (Tyndall, 2009). The two groups seemed open to the option and agreed to
evaluate the potential of establishing a School of Fine and Performing Arts and to reconsider the current
placement of the departments of History and Economics. Two informal summer meetings followed,
concentrating primarily on questions of process.
Discussions continued through September and early October, as the Faculty Councils established themselves,
and in early November, the Deans of the two Faculties initiated a formalization of these discussions. A
process involving a faculty-led Working Group was presented and endorsed by both Faculty Councils.

ii. The Faculty of Arts Working Group (FAWG)
A mandate for the Faculty of Arts Working Group (FAWG), consisting of an equal number of members from
Humanities and Social Sciences in addition to the two Deans, was established. The role of FAWG was to
identify issues relevant to the question of amalgamation and to conduct related research. The group undertook
a consultative process that included public meetings, presentations (on request) to departments, Faculty
Councils and key committees, and created a mechanism for individual input and for compiling feedback.
Activity

Dates

Participants

Faculty of Arts Working Group (FAWG)
Meetings

20 Jan; 3 Feb; 25 Feb; 3
Mar; 17 Mar; 7 Apr; 28
Apr; 2 May; 12 May;
2 Jun

Members

12-18 Feb

Coordinator, Student Life and Development;
Director, Enrolment and Registrar Services;
Director, Enrolment Services; Associate VP, Student
Services and Registrar; University Librarian;
Executive Director, Facilities; Executive Director,
Strategic Enrolment Management; Chief
Advancement Officer, Kwantlen Foundation Office;
Executive Director, External Relations; Executive
Director, Finance; VP, Finance and Administration;
VP Human Resources; Provost and VP Academic

2 Mar

14 faculty; 2 Deans; 3 staff

One Hour Meetings of Consultant with Heads
of 13 Service Areas – Notes can be found at:
http://www.kwantlen.ca/__shared/assets/Int
erviews_with_Service_AreasDiscussion_Paper16040.pdf

Public Meeting – Richmond Campus
Consultant‟s Notes can be found at:
http://www.kwantlen.ca/__shared/assets/Co
nsultant_Notes-Town_HallRichmond16041.pdf
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Public Meeting – Surrey Campus
Consultant‟s Notes can be found at:
5 Mar

15 faculty; 2 Deans; 2 staff

Joint Faculty Councils Meeting – held at the
time of the regular Humanities Faculty
Council

12 Mar

Members of Humanities Faculty Council and one
member of Social Sciences Faculty Council; 2 staff

Humanities Department Chairs Meeting

11 Jun

Department Chairs

Social Sciences Department Chairs Meeting

14 Jun

Department Chairs

Moodle containing numerous papers

Since 10 Feb

http://www.kwantlen.ca/__shared/assets/Co
nsultant_Notes-Town_HallSurrey16042.pdf

This final “Green Paper” is the culmination of these efforts. It outlines the benefits and challenges associated
with the formation of an Arts Faculty, considers the experiences of other universities, and identifies issues
expressed by faculty, staff, and administrators at Kwantlen.

iii. FAWG Documents
The Working Group has produced three issues-focused discussion documents during the process of its work:
“Current Issues Facing Humanities and Social Sciences”
http://www.kwantlen.ca/__shared/assets/Current_Issues_Facing_Humanities_and_Social_Sciences16038.pdf

“BA Advising Issues”
http://www.kwantlen.ca/__shared/assets/BA_Advising_Issues-Discussion_Paper16039.pdf

“Interviews with Service Areas”
http://www.kwantlen.ca/__shared/assets/Interviews_with_Service_Areas-Discussion_Paper16040.pdf

iv. Structure of Faculties: A Survey of 30 Universities
One of the responsibilities of FAWG was to collect information that is relevant to the question of forming a
Faculty of Arts at Kwantlen. To that end, the Group surveyed 30 universities in order to determine the manner
in which comparable Faculties are structured at other institutions. The surveyed universities fall into four
general categories:
Category

Canada‟s G-13

Description

Institution(s)

Canada‟s top 13 research-intensive
universities
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University of Alberta, University of British
Columbia, University of Calgary, Dalhousie
University, Laval University, McGill University,
McMaster University, Université de Montréal,
University of Ottawa, Queen‟s University,
University of Toronto, University of Waterloo,
University of Western Ontario

British Columbia Universities

The University of British Columbia is
not included in this category – it is in
G13

Capilano University, University of the Fraser Valley,
University of Northern British Columbia, Simon
Fraser University, Thompson Rivers University,
Vancouver Island University, University of Victoria

Small Universities

5,000 to 10,000 full-time students

Lakehead University, Lethbridge University, Mount
Royal University, University of Regina, St. Mary‟s
University

Polytechnic Universities

Universities that currently share
Kwantlen‟s Polytechnic mandate, or
that have a history as technical
institutes

California Polytechnic State University (Obispo),
California Polytechnic State University (Pomona),
Rensselaer Polytechnic Institute, Ryerson
University, Virginia Polytechnic Institute

The file “Faculty Structures at Other Universities,” details the findings of this survey. The file may be
accessed at, http://www.kwantlen.ca/__shared/assets/Faculty_Structure_-_Arts16043.pdf. A brief summary is
provided below.
General:
Of the 30 universities surveyed, 6 (20%) had a Faculty of Humanities and a Faculty of Social Sciences.
Of the 30 universities surveyed, 19 (63%) had a Faculty of Arts, although in 7 of these the nomenclature
varied. The departments therein were typical of a Faculty of Arts.
Of the 30 universities surveyed, 5 (17%) had a Faculty of Arts and Science.
Thus of the 30 universities surveyed, in 24 cases (80%), Humanities and Social Sciences were united in
the same Faculty.
Outliers:
In 11 universities (36.7%), Music was in another Faculty, typically (though not always) in a Faculty of
Fine Arts or Fine and Performing Arts; 7 of those instances (23.3%) were in large universities.
Journalism programs or courses were found in 19 universities (63.3%); of those all but 3 (10%) were
found within the Faculties of Arts, Arts and Science, Humanities, or Social Sciences (AASHS).
In 5 cases (16.7%), Fine Arts was found outside of the AASHS group.
Economics was typically within the AASHS group (25 cases or 83.3%).
In 3 cases (10%), Geography was in a Faculty of Science.
In 2 cases (6.7%), Psychology was in a Faculty of Health and related studies; in 1 case (3.3%) it was in a
Faculty of Science.
Conclusions:
In the preponderance of cases, the mix of departments being considered for inclusion in a Faculty of Arts
at Kwantlen were in the Faculty of Arts or Faculty of Arts and Science at the surveyed
universities.
In the preponderance of cases, Economics was within the AASHS group.
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2. Key Issues
The Faculty of Arts Working Group identified a number of key issues which emerged from the discussion
papers and associated consultations.

A. External Competition for Resources
i. The Economy and Provincial Funding
All sectors of the BC economy are in decline and a significant recovery awaits substantial recovery in the
USA. Some sectors might benefit earlier from growth in exports to China. Provincial revenues have declined
significantly ($3.8 billion deficit in current fiscal year - about 7.5% of the provincial budget). Growth rates are
projected at between 2% and 3.1% (average 2.6%) through 2013. (BC Economic Forecast Council.)
Between 2007 and 2017 projected total job openings (due to a combination of growth and permanent attrition)
in all occupations in BC is predicted to be 876,360 (1.4% annually). In the category Social Sciences,
Education, Government services and Religion, growth is projected during the same period at 78,100 (1.4%
annually); and in Art and Culture 12,420 (1.2% annually). (COPS B.C. unique Scenario 2007-20017, p. 12.)
Taken together the two categories encompassing occupations most clearly identified with the Arts total 90,520
openings from 2007-2017. Overall job openings for the province are projected to be 876,360. Thus Artsrelated job openings constitute 10.3% of the total. (COPS B.C. Unique Scenario 2007-2017, p.12.) Job
openings for Natural and Applied Science and Health Sciences total 173,730 (15.2% of the total). (COPS B.C.
Unique Scenario 2007-2017, p. 12.) Professional job openings for Management, Business, Finance and
Administration total 172,410 (19.7% of the total). (COPS B.C. Unique Scenario 2007-2017, p. 12.) While
these studies do not break out the numbers of BA and BSc graduates who enter these categories of the
workforce, it is well known that they do work in these occupational groups.
More than three quarters of the projected total job openings (due to a combination of growth and permanent
attrition) are expected to require some post-secondary education or university education. Annual growth in
demand will be strongest in occupations that normally require a university degree. (COPS B.C. Unique
Scenario 2007-2017, p. 8.)
Employment growth in the Lower Mainland College Region is projected to be an average of 1.6% per year
(for all occupations) between 2008 and 2013. Occupations based on Humanities and Social Sciences are
projected to average 1.3% (N= 2,198/yr.). Growth in Health occupations is projected at 2.8% (N= 2,108/yr.)
per year and Science-based occupations at 2.2% (N= 1,932/yr). (BC Stats Regional Employment Projection
Model 2008-2013 p. 4, 7.)
Funding to post-secondary education in BC is projected to be flat (or decreasing in real dollars) for the next 5
years. Any new money will be targeted to specific projects or activities identified and typically directed or
closely monitored by government.
Given the foregoing, it is clear that the external and internal competition for scarce resources will be intense in
the next 5 years.
Implications. In this highly competitive environment, Kwantlen is charged with becoming a polytechnic
university (see Section 2g below). If sufficient new funding is not forthcoming for new
polytechnic programs, the quest for resources may well turn inward. Likewise, provincial
capital funding for new construction and renovations will be sought in a highly competitive
environment. It is likely that the best scenario that Kwantlen can hope for is to receive 50% of
capital funding from the provincial government. The rest of the funds will have to be generated
-9-

by Kwantlen. (Service Areas Interviews, p. 8.) With jobs categorized as Arts-related
comprising only 10.9% of the total growth in employment to 2017, Arts departments in
universities will be pressed to justify their relative position within the budget of their
university.

ii. The Post-secondary Environment
There are three universities and one college offering degrees on Kwantlen‟s doorsteps. The competition for
qualified students is intense today and dramatically intensifies over the next decade. The Kwantlen region is
projected to grow 19.5% from 2010 to 2020 (903,651 to 1,079,557). But the traditional university age group,
18-24 year olds, will decrease 6.2% (N = -5431, from 87,709 to 82,278). The 25-29 age group will increase
9.6% (N=6061, from 63,146 to 69,207). (Kwantlen Region Population Projections 2010-2020, July 2009 – Table
1.)
UBC: The proximity of UBC to the Polytechnic‟s Richmond campus makes recruitment challenging for all
areas in the Creative and Performing Arts, Humanities and Social Sciences (Arts). UBC has large and broad
programs in each of these areas. The Canada Line could compensate in part for this by attracting students from
parts of Vancouver and elsewhere to the Richmond campus. On the other hand, future extension of rapid
transit to UBC could have a negative impact on Richmond campus enrolments. Over the next 10 years
Richmond District 18-24 Age group declines 18.6% and the 25-29 age group decreases by 3.2%. (Kwantlen
Region – Table 4d.)
SFU Surrey: Recruitment by the Polytechnic to the Arts at the Surrey campus is increasingly challenged by
offerings in the Humanities and Social Sciences at SFU Surrey and by its location at a Sky Train station. Over
the next decade Surrey‟s 18-24 age group grows by 3.2% (N= 1451) while Delta‟s declines by 24.8% (N=2601). (Kwantlen Region – Tables 4b and 4c.) At present SFU Surrey offers a full first year (Explorations)
preparing students for degree completion in PSYC, ECON, HIST, INTL and other diverse program areas.
CRIM offerings at SFU Surrey parallel those at the Polytechnic, although Kwantlen has a broader range of
offerings. World Literature will compete seriously for students seeking majors and minors in Literature.
Douglas College: The location of the main Douglas campus near a Sky Train station and Kwantlen‟s distance
from one will have some impact on recruitment of students to degree programs. At present the Douglas degree
in competition with Kwantlen Arts is Psychology. Recently, Douglas has announced a “degree partnership
program” with SFU which provides dual registration for students. Students who enter the programme have
access to courses at both Douglas and SFU throughout their undergraduate program.
University of the Fraser Valley: The Polytechnic‟s Langley campus is challenged by the proximity of UFV
which offers Majors in ENGL, GEOG, HIST, PSYC, SOCI, and SOCI/ANTH as well as a number of
Extended Minors and Minors. The UFV Faculty of Arts has just graduated its first MA students (in CRIM).
Langley region sees a decline in its 18-24 age group of 6.4% (N=-887). (Kwantlen Region – Table 4a.)
Implications. All prospective students of whatever age group have multiple choices for post-secondary
education in Greater Vancouver. Some institutions offer much better amenities and student life
activities to attract Grade 12 graduates than Kwantlen offers. Some have superior scholarships.
Some have reacted well to the need to recruit beyond the traditional 18-24 year old age group.
Kwantlen will face significant challenges in attracting students, especially high calibre students
(see Section 2c below).
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B. Competition for Internal Resources
At the moment there are 8 Faculties at Kwantlen. These Faculties compete with each other and with a range of
crucial support services for funding within our annual capital and operating budget processes. Of Kwantlen‟s entire
$118 million operating budget, only 2-3% is assignable. The remainder covers fixed costs (for example, salaries).
During the consultation process, the Working Group received many observations about the anticipated impact of
amalgamation on the ability of the Humanities and Social Sciences to compete effectively for these resources.
(Interview with Service Areas, pp. 1, 8, 10, 13-16.) Why is it particularly important to examine our internal
competitiveness?
Funding to post-secondary education in BC is projected to be flat (or decreasing in real dollars) for the
next 5 years. Any new money will be targeted to specific projects or activities identified and typically
directed or closely monitored by government (Interviews with Service Areas, p. 14).
It is widely (though not unanimously) held that Humanities and Social Sciences do not have the same
potential to develop high-tuition programs for mid-career learners as a response to the flat or decreasing
public funding, although they do have the potential to generate more net tuition than some specialized
programs due to lower overhead and capital costs, and the ability to consider marginal class size
increases where pedagogy will not be impacted (Interviews with Service Areas, p. 14). At Kwantlen,
both the Humanities and Social Sciences Faculties also have a fair but limited record of attracting
external funding in support of research and scholarly activity.
Implications. Amalgamation cannot address every aspect of the increasingly competitive environment confronting
the two Faculties, but it may impact the Faculties‟ ability to compete for internal resources in
other respects. The Working Group heard repeatedly that larger units had more budgetary
flexibility and more impact at the University budget table. Currently, the two Faculties are
competitors, rather than realizing their collective strengths in this regard. (Interviews with
Service Areas Discussion Paper, p. 14; Current Issues Facing Humanities and Social Sciences,
p. 9) The external consultants who examined a proposal to amalgamate four Arts Faculties at
the University of Calgary observed that:
Although other factors also clearly play a role, size generally is an important determinant
of financial clout in the University environment. Although theoretically possible, it
would be extremely difficult for the Deans of the current … Faculties effectively and
consistently to coordinate their efforts in a manner that replicates the impact of a Dean of
a single large Faculty. (Moran et. al., 2009, p. 5.)

The Working Group did hear concerns that the same principles might impact negatively on
smaller departments, which would need to compete for funding within a larger Faculty.
Within the Social Sciences, departments like Anthropology, Geography, Psychology and
Journalism will require some infrastructural investment (primarily teaching and research labs)
as their degrees mature. In the Humanities, Music and Fine Arts are the most likely areas
requiring specialized space and resources. Future construction costs will likely be shared 50/50
as in the case of recent UBC construction (Interviews with Service Areas, p. 8). In other words,
Kwantlen will need to find 50% of the funding from within its own resources or through fund
raising. The competition for construction of new teaching and research facilities will therefore
be both internal and external in nature. Internally, an amalgamated Faculty would be the largest
in size and the greatest generator of revenue. This would be a distinct advantage “as an
important determinant of financial clout in the University environment” generally, and
specifically in discussions about new construction.
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The research and consultation process identified three specific areas where a larger Faculty
might create efficiencies which would free internal resources for reallocation (Interviews with
Service Areas, pp. 13-14):
Given the structure of the BA degree, increased coordination in the offering of service or
breadth courses might create efficiencies which would free resources. A certain
percentage of first- and second-year courses primarily serve students seeking electives.
Currently, each Faculty attempts to project the demand for these courses among nonprogram students in isolation from the other Faculty. In addition, as we move toward a
true polytechnic mandate, an amalgamated Faculty may be better positioned to ensure
that a broad exposure to liberal arts courses characterizes all degrees at Kwantlen
(Current Issues Facing Humanities and Social Sciences, pp. 7-8).
Given the relatively high level of scholarly activity in the two Faculties, a consolidated
budget might create synergy by developing focused administrative support for faculty
research. The larger budgetary envelope might create latitude to provide Faculty support
for undergraduate research, thus contributing a unique character to Kwantlen‟s degree
programs in Humanities and Social Sciences. (Current Issues Facing Humanities and
Social Sciences, pp. 3-5.) Some question whether there is sufficient commonality in the
disciplinary traditions of the two existing Faculties to allow these synergies to develop,
or whether scholarly activities based in the Humanities and those based in the empirical
tradition of the Social Sciences would be competitors for Faculty support. Again, the
external consultants examining the same issue at the University of Calgary concluded
that “…integrated Arts and Social Sciences Faculties across Canada have demonstrated
the positive impact of a local research office targeted to the needs of the Arts and Social
Sciences. …[S]uch offices reliably result in better outcomes for those applying for
funding. A research office… [can] also facilitate the identification of appropriate
collaborations across the larger Faculty and beyond.” (Moran et. al., 2009, p. 6.)
A common theme arising in the Working Group‟s consultations was whether the
coordination which lies at the heart of the two previous bullets is dependent on
amalgamation, or whether it could be accomplished without amalgamation. From the
perspective of competition for internal resources, it is worth noting that coordination
between two autonomous Faculties will likely require more administrative resources – a
growing need which will itself compete with the Faculties‟ academic objectives.

C. Degree Student Recruitment, Progression and Completion
i. Student Recruitment to Kwantlen
There are two intertwined issues related to degree student recruitment for Humanities and Social Sciences.
First, Kwantlen must attract students to its campuses. Second, Kwantlen must attract students to its Humanities
and Social Sciences degree programs.
While there are currently adequate enrolments in both Faculties, the competition for Grade 12 graduates and
international students is intensifying. Attracting high-calibre students is an ongoing issue. At the same time,
with the significant shift in age demographics, Kwantlen needs to attract students older than the traditional
university 18-24 age group.
Humanities and Social Sciences need a First, Best, Only strategy to recruit effectively on the
international stage. Currently, few if any departments within the Faculties can claim that they are the
First, Best, or Only ones of their kind in the BC lower mainland. It is unclear how a single Faculty of
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Arts will affect this. Amalgamation might, however, produce gains in and maintenance of academic
standards for the BA (see Section 2d below). It might facilitate development and pursuit of a First, Best,
Only strategy for key departments. Such a strategy could include, among other things, the Dean leading
or participating in international recruitment trips.
Knowledge of Kwantlen‟s Humanities and Social Sciences programs among high school counsellors and
parents is nil to limited. (Interviews with Service Areas p. 1.) A single Faculty of Arts may present a
stronger collective message to high school counsellors and parents, although it is unclear how this would
be done. Perhaps amalgamation and the establishment of Associate Dean roles with strong internal
responsibilities would allow the Dean to focus more on external issues including student recruitment.
High School students have a general sense of Arts at universities, but do not grasp the significance of
Humanities and Social Sciences separately. (Interviews with Service Areas, p. 5.) This issue relates more
to marketing of Humanities and Social Sciences programs among high school counsellors, teachers, and
parents of prospective students than it does to amalgamation of faculties. Having an entity called the
Faculty of Arts may, however, make this clearer to these client groups.
In Kwantlen‟s web-based marketing, prospective students have to click back and forth between two
Faculties to find details about one degree – the BA. (Interviews with Service Areas, p. 5.) Amalgamation
is not necessary, but is sufficient to solve this problem.
A recruitment strategy for Humanities and Social Sciences students needs to be developed. It may be
easier for an amalgamated Faculty to do this.
Implications. Kwantlen faces significant competition in recruitment of students. In the event of
amalgamation, increased and enhanced student recruitment should be a goal for the new
Faculty. (It is unlikely that amalgamation will affect faculty workload with respect to student
recruitment.) A recruitment strategy, taking into account the new age demographics, needs to
be developed as a top priority. Amalgamation is not the only feasible response to the issue of
coordinated and effective student recruitment. Independent Faculties would, however, need to
reallocate substantial resources to coordinate and execute recruitment strategies in the face of
the challenges outlined here. In an amalgamated Faculty, there would be more systemic
coordination, freeing resources to support other priorities, including academic programs,
research and student success.

ii. Progression, Student Identification with Kwantlen, and Completion
Satisfactory progression of students is key to the success of academic departments, Faculties and the
university. It is multifaceted and requires a variety of strategies and practices. At Kwantlen the question is
compounded by the overall calibre of first year students. While the calibre of students may change somewhat
in the next 5-10 years, given the external competition for students, the calibre is unlikely to increase
significantly.
As the number of Grade 12 graduates in the Kwantlen region significantly diminishes, departments, Faculties
and the university will have to turn to the challenges of retaining older students. It may be more challenging to
create a sense of identity in students who are taking 1 or 2 courses each semester and working full-time (or at a
collection of part-time jobs), and/or raising a family.
Student connection is typically connection to the program and department, especially at this stage of
Kwantlen‟s development as a University. (Interviews with Service Areas, p. 3.) It is unclear how
amalgamation will affect student connection and identification with Kwantlen. Some universities have
Faculty events hosted by the Dean to support or honour students. This could be done with or without
amalgamation.
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The department is the most critical connection for students. Amalgamation will unlikely affect this,
unless an increasing scarcity of resources places more emphasis on solidarity rather than
decentralization. This could result in pressure being placed on departments to identify primarily with
Arts, thus potentially reducing departmental identity. Conversely, with a larger Faculty, and the
concomitant greater span of control, the Dean will need to decentralize power in order to survive the
personal workload.
Some departments do a much better job of engaging students than others. Engaging students is easier in
space-dependent departments – e.g., Fine Arts, Music (Interviews with Service Areas, p. 3). If
amalgamation results in increased funding to Arts, then Arts departments could invest in unique
departmental spaces and identities.
Students who are undeclared or in General Studies have no department or club with which to identify.
(Interviews with Service Areas, p. 3.) A single Faculty of Arts could explore an Arts Society. While this
could be done by Humanities and Social Sciences separately, amalgamation would increase the
likelihood and simplify the processes to create and sustain an Arts Society.
Student leadership typically begins in year 2, expands in year 3 and then declines in year 4 as students
move towards meeting graduation requirements. Thus, it is difficult to link new students to leadership. It
is unclear how amalgamation will affect this.
Student leadership is low overall – about 5% are involved instead of a more desirable 20% (Interviews
with Service Areas p. 3).
o These 5% are highly involved, and can burn out. An Arts Society might foster and maintain more

student leadership than two separate Faculty societies or departmental societies, particularly in
smaller departments drawing from a smaller student base.
o For ongoing clubs, teams etc. the issue is often that after 2 years of strong leadership, the leaders

graduate and no successors have been groomed. With more 3rd and 4th year students, this might
correct itself. Amalgamation is unlikely to affect this.
Cohort structures, "owned" space, and built-in co-curricular programming are all key issues that
facilitate student engagement and development. Amalgamation may enable departments to lobby more
effectively for their own spaces.
Programming for student engagement, success and development is more challenging in areas like Arts.
Amalgamation may streamline programming.
Level of program pride/reputation is another departmental variable influencing student engagement. It is
unclear how amalgamation will affect program pride and reputation. If amalgamation results in deemphasis on unique programs and departmental identities, then the effect on program pride could be
negative.
Student development practices have to reflect the contextual differences between areas. Amalgamation
could affect student development negatively if contextual differences between areas are ignored or
blurred.
Retention of part-time students 24 and older with heavy external commitments is challenging and
requires different strategies. An amalgamated Faculty may be better placed to draw new university
resources to this task and to reallocate the combined Humanities and Social Sciences resources to it.
Both Faculties are woefully underrepresented in the realm of student scholarships. Although their
students constitute about 40% of Kwantlen‟s students, they only have 13.4% of the university‟s
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scholarships. The only other Faculty that shares this discrepancy is Academic and Career Advancement
and the recent substantial Irving K. Barber Endowment will be enjoyed primarily by students in this
Faculty. Scholarships are one of the keys to retention of students. (Current Issues Facing Humanities and
Social Sciences – Appendix B, p.12.)
Amalgamation may affect faculty workload with respect to the above. Faculty might need to invest time
and effort to help oversee and mentor students during amalgamation transition.
Implications. It is conceivable that amalgamation could blur boundaries and distinctions between existing
departments. On the other hand, it is conceivable that in an amalgamated Faculty, a significant
decentralization of decision-making would be necessary, counteracting any potential forces of
homogenization arising within a larger Faculty. Increased collegial decision-making – common
in mature universities – supports an increased focus on external liaisons, fund-raising etc. by
the dean and the Faculty. In any event, it will be important to ensure that boundaries and
distinctions between existing departments be maintained unless departments choose otherwise.
It is imperative to address the woeful inadequacy of scholarships for Humanities and Social
Sciences students. This takes the kind of time and strong leadership that a Dean mandated to
focus significantly on external liaisons can provide. Remaining separate does not require the
two Deans to work collaboratively on obtaining scholarships for BA degree students especially
when their workload under the two Faculties model is almost exclusively internally focused.
A retention strategy, taking into account the emerging age demographics, needs to be
developed as a top priority.
Retention strategies will need to be developed and supported with sufficient resources.
With or without amalgamation, an effective retention strategy will require faculty involvement.
This would be supported by a more flexible workload model that considers service, along with
scholarship and teaching.
Emphasis should be placed on increasing cohort structures and “owned” space for departments.

D. Development and Coordination of Consistent Academic
Standards for the Bachelor of Arts
Since its implementation in 2005, the Bachelor of Arts degree has diversified and grown significantly. Students can
now major in five areas (Criminology, English, General Studies, History and Psychology). Majors currently
anticipated to launch in September 2011 or earlier include Anthropology, Asian Studies, Journalism, Music,
Sociology, and Sustainability and Policy Analysis. Minors are offered by seven Social Science departments
(Anthropology, Criminology, Geography, History, Political Science, Psychology, and Sociology) and three
Humanities departments (Creative Writing, English, and Philosophy). BA minors are also offered in Economics and
Mathematics. By September 2011, therefore, it is possible that students will have ten majors and eleven minors from
which to choose. Within the next five years it is possible that five or more new majors could be added, not to
mention minors or majors that might be added to meet the polytechnic mandate. There are currently over 1100
students in the BA program, and it is growing rapidly. It is clear that the BA is, and will remain, the core academic
work of both Faculties for the foreseeable future.
It is important to recognize that the Bachelor of Arts program is essentially a single program within which students
can select various packages of courses. Most fundamentally this is reflected in the fact that students are required to
complete about one-third of their courses in their core discipline(s), one-third in mandatory courses outside of their
core discipline(s), and one-third in elective courses (which may include some core discipline courses). (BA Advising
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Issues – Discussion Paper, p. 1.) Our students require robust offerings in a wide range of Arts disciplines if our BA
degree is to retain its educational value and its external credibility.
Academic standards drive a wide range of decisions within a degree program. They are reflected in admission
requirements, progression requirements (for example, courses which a student must complete before entering third
year, or declaring a major), and graduation requirements. In each of these areas, Faculty Councils, Senate, and
external bodies like the DQAB determine what standards the program is to require, and by extension, what level of
mastery graduates will demonstrate. In BA programs, the complexity of the degree structure (exemplified by the
many options that students have for meeting the degree requirements) means that academic standards are tested and
constituted on a regular basis. Examples include student applications to have specific admissions or progression
requirements waived or deferred, and applications to substitute courses for either required courses, or for other
framework requirements.
At present, the maintenance of academic standards in Kwantlen‟s BA is complicated by the fact that two Deans, two
Faculty Councils, and two Curriculum Committees operate relatively autonomously to set these standards. The
problems which arise are obvious:
The two Curriculum Committees with jurisdiction over the BA have functioned with limited awareness
of each other. Even modest changes (to prerequisites, for example) can have significant implications for
BA students – even those outside of the department‟s Major or Minor. Each proposal for a new Major or
Minor carries implications for the entire BA environment. These decisions should be discussed and
approved by departments in both the Humanities and Social Sciences. Under the current model, this
essentially means making each decision twice, within each Faculty Council, or proceeding without due
diligence and reacting to the results once students encounter problems.
Currently, appeals and requests for variances to degree requirements are heard by both Deans in
isolation from each other. There are significant concerns around consistency, and an inability to consult
adequately in a timely manner.
Creating, through amalgamation, a single Faculty Council and Curriculum Committee would address these
issues. There are other alternatives which could address the issues as well. Either approach has its limitations
(see Section 3b, iv).
Implications. Amalgamation would allow for increased discussion across all departments who contribute
significantly to the BA, more streamlined decision-making processes, increased consistency in
appeals and variances, and a more holistic view of the BA environment and how it might be
optimized for students. The most significant challenge would be the volume of program and
curricular material with which an amalgamated Curriculum Committee would need to deal. It
should be noted, however, that some Canadian universities have huge Faculties of Arts, and
manage the resultant challenges of scale. One obvious solution would be to utilize the Faculty
Curriculum Committee as a forum to discuss broader program issues impacting the BA, and to
ratify course outlines already reviewed and approved at the department level.
Alternatives to amalgamation would include dual approval processes (which would
significantly slow program and curricular changes), or the development of a streamlined BA
committee with delegated powers from both Faculties to make final decisions on curricular and
program issues impacting the BA (which would narrow the perspectives considered in these
important decisions).
As the BA grows, collaboration between the two Faculties will be increasingly necessary, and
at the same time, increasingly difficult. It will also become a significant draw on resources. If
we are to manage sufficient discussion while remaining responsive, we will need to devote
more resources to administrative support, or make increased demands on faculty time. Either of
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these options will impact the resources available for our programs, and for faculty scholarship
and service.

E. Governance
At the moment there are 8 Faculties at Kwantlen, with two elected faculty members and one Dean per Faculty as
representatives on Senate. The number of Deans and elected faculty members per Faculty are stipulated under the
University Act 2008. An amalgamation of the Humanities and Social Sciences would result in a reduction of two
elected faculty members and one Dean from the current Senate structure.
Implications. Elected faculty members currently have 17 of 37 votes on Senate, and 16 of 36 votes at the end of
August 2010 when the term for the library representative comes to an end. With a new Faculty of
Arts, elected faculty members will have 14 of 33 votes on Senate. Questions remain concerning how
this change would affect power relations between administration and elected faculty members on
Senate.
As separate Faculties, Humanities and Social Sciences currently have 6 voting members on Senate.
With amalgamation, this number will be reduced to 3 voting members. Discussions concerning
amalgamation must address how this change may affect the position of the Arts in the decision
making process at Senate.
Amalgamation would bring together all of the departments currently in the Faculties of Humanities and Social
Sciences under a new Faculty of Arts.
Implications. There would be two elected faculty members representing the new Faculty at Senate. Amalgamation
would require efforts to ensure adequate voice, and pursuant to any changes to the Act, adequate
representation at Senate for the units previously called Humanities and Social Sciences.
The two current Faculty Councils consist of two representatives from each department. Questions arise as to the
feasibility of a large Faculty Council for the Arts. If amalgamation were to take place, changes would be required to
the structure and/or processes of Faculty Council in order to ensure its effective functioning. For example, the two
current Faculty Councils have separate bylaws and guidelines. Amalgamation would require some type of process to
bring these bylaws and guidelines into line with one another. Questions arise concerning what changes may be
necessary, and how they would be implemented. Furthermore, with amalgamation, Departments would be part of a
large Faculty of Arts. Questions remain about how the views and concerns of smaller departments would be heard in
a large Faculty, and should be addressed when determining representation on the Faculty committees and Council.
Organization and operational concerns pertaining to governance are covered in Section 4 below. An extended
discussion of the Senate and representation can be found in Appendix C of Current Issues Facing Humanities and
Social Sciences at p. 14.

F. Public Profile of Arts Programmes
Internal Profile: The first step to a high public profile of a Faculty‟s programs is a high profile within the
university. The relatively low internal profile of Kwantlen‟s Arts programmes is not unique to it. The issue
arose repeatedly and pointedly in discussions with the 3 Deans acting as external consultants to the University
of Calgary‟s discussions about forming a Faculty of Arts. They concluded that “although not a simple panacea,
the size of an amalgamated Faculty itself will increase the visibility of the Arts and Social Sciences on
campus”. They went on to say:
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It is worth noting, however, that the challenge of increasing the relative profile and appreciation of the value of
the creative arts, humanities, and social sciences is far from restricted to the University of Calgary – it is a
pervasive and persistent problem across the country. More concerted efforts to promote scholarly activities and
notable accomplishments in these domains must be made. Although such promotion works best with concerted,
university-wide efforts, advocacy begins with a strong Dean in a powerful, coordinated Arts and Social Sciences
Faculty. (Moran et al, p. 6.)

It is ironic that Humanities and Social Sciences are seen as having relatively low internal profiles even though
they are typically major, and often the major, generators of tuition revenue and they usually have lower, or the
lowest, costs per student. Advocacy is clearly needed.
Public Profile: “Benign Positive Impressions” is the most charitable description of the public‟s perception of
Kwantlen:
Arts programs are even lower on the radar.
Kwantlen is known for specific programs – Design, Horticulture, and to some extent Business – not for
Arts.
Knowledge of Arts in the general population and among high school counsellors is nil to limited.
Creative and Performing Arts (MUSI in particular) are probably the one high point for Arts programs
(Interviews with Service Areas, pp, 1, 11).
Currently, only select programs within Humanities and Social Sciences have a visible profile outside the
University. Amalgamation might allow smaller departments to “piggy back” on the visibility of known
programs, as part of the larger Arts Faculty. The larger Faculty would also likely result in the Dean being
mandated and supported to expand external liaisons. This is critical to increasing the external identity of the
current two Faculties.
This low public profile of the Humanities and Social Sciences will not be improved by adding polytechnic to
the title of the university. Indeed it is likely to diminish the profile internally and externally. Internally, as the
university moves toward its mandate as a polytechnic, there is a danger that Arts will be devalued. In the
public‟s mind, as the term polytechnic becomes more associated, and ultimately synonymous, with Kwantlen,
the role of the Arts will be increasingly lower on the radar.
In order to change this, Arts needs strong leadership to help in creating visibility; to tout accomplishments, and
participate or have representatives participate in public, business and other external organizations. These
initiatives require strong participation and leadership from a Dean of an academic unit large enough to have
the financial, infrastructure and human resources that would allow him/her to devote significant time and effort
to these issues. (Service Areas paper, p. 13.)
External Relations: When the preponderance of universities have Deans of Arts it is seen as problematic to
have both a Dean of Humanities and a Dean of Social Sciences representing Arts in external academic bodies.
It is difficult for two Kwantlen Deans to develop a strong relationship with a single Dean of Arts at SFU, UBC
and the new BC universities. Likewise, two Kwantlen Deans are challenged in developing strong relationship
with a single counterpart covering the same academic departments in research universities and major
polytechnics in North America (Service Areas paper, p. 16).
In international work it is a real challenge to have two Deans representing Arts. Typically the Dean and the
Chair(s) of the relevant department(s) do international visits and arrange details of an agreement, while the
Provost and then the President consecutively visit to cover big picture items. Having two Deans arranging and
conducting initial visits and negotiations is confusing to our international counterparts who are more
accustomed to dealing with a Dean of Arts. (Service Areas Paper, p. 16.)
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Implications. Humanities and Social Sciences will be hard pressed to change this situation by acting
independently. An amalgamated Faculty will be better placed and equipped to address these
issues. But whether or not an amalgamated Faculty is created, these issues will have to be
addressed quickly and forthrightly for the good of Humanities and Social Sciences. Ideally, in
the event of amalgamation, this issue will be given a top priority.

G. The Position of Arts within a Polytechnic University
A review of 24 post-secondary degree-granting polytechnic institutions in Canada, the USA and the UK
demonstrates the prominent role of Arts in mature polytechnics in the USA and the former polytechnics in the
U.K. (Arts in the Polytechnic.) The number of students per institution ranges from a low of 4,200 to a high of
34,000. The number of Faculties (various nomenclature is employed) ranges from a low of 4 to a high of 8.
The notes on the University of Surrey website are interesting given its 16,000 students and 4 Faculties. “From
1 August 2007, the University of Surrey has restructured and created four new Faculties in place of the current
eight Schools, resulting in more effective academic, cross-disciplinary collaboration and a more efficient,
streamlined support and management structure.” This information may be useful to the Kwantlen Polytechnic
University Senate as it deals with the question of the formation and dissolution of Faculties.
Details on degrees in these polytechnics are provided in two Excel workbooks, one on disciplines in the
humanities (http://www.kwantlen.ca/__shared/assets/Polytechnics-Humanities16050.xls) and the other on social
sciences (http://www.kwantlen.ca/__shared/assets/Polytechnics-Social_Sciences16049.xls). Most cells on each
sheet have active hyperlinks that lead to pertinent information .
Nine Canadian institutions make up the self-styled Polytechnics Canada organization. Although several, like
SAIT, claim to be “on a journey to be recognized as Canada‟s premier polytechnic”, none is close to being a
polytechnic. Each tends to be far more “technic” than “poly”. With a few exceptions they do not offer the BA.
Where they do it is typically in partnership with a university, with the final year(s) being completed at the
senior institution. More common are the three year BAA, Btech and variations thereto. Nonetheless, with the
exception of Olds, they are substantial colleges or institutes with the resources to evolve into real polytechnics,
if they choose that route.
Nine polytechnics in the USA were reviewed along with MIT, five former polytechnics in the UK and Ryerson
University – a former polytechnic in Toronto, Ont.
Arts Degrees in the non-Canadian polytechnics vary widely. Many are closer to those offered in a traditional
university. Others are highly applied. Some fall between these two poles.
The University of Ulster offers a BSc in Politics which closely resembles a Canadian BA in Political Science
but the difference in nomenclature is clear. London Metropolitan University offers a BSc in Applied Psychology
a BA in Business Psychology as well as other PSYC degrees. The University of Surrey offers 3 different BSc
degrees in Sociology, while Birmingham City University offers 5 BA’s in Sociology.
In the humanities, the UK former polytechnics, with a few exceptions, focus on the BA; but these often have a more

applied approach particularly in the creative and performing arts. This is also the case with Humanities degrees
in the USA polytechnics.
In USA polytechnics, disciplines like Anthropology, Economics, Geography, Journalism and Psychology
typically offer BS degrees. History, Political Science and Sociology have BA and BS degrees depending on
the university. Arts courses play major roles as required courses in the more technical degrees, ranging up to
⅓rd of the course requirements. Thus in many of these polytechnics and former polytechnics, the provision of
“service courses” is a significant role for the Arts.
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Graduate Arts programmes in these other polytechnics are the norm (with the exception of the member
institutions of Polytechnics Canada). Graduate degrees include Masters, MRes (a common research degree in
the UK), MPhil (again common in the UK and sometimes construed as the PhD without the dissertation), the
PhD and various Doctorates.
More detail on the variety of potential new approaches and justification for Kwantlen‟s existing humanities
and social sciences degrees can be found in the links provided in the Excel workbooks.
Kwantlen has been instructed to pursue the development of its polytechnic mandate. Sections 2a and 2b above
have outlined the competition for external and internal resources and how creating a Faculty of Arts will
positively affect this competition. Given the limited resources available and the need to pursue a polytechnic
mandate, the strength of Arts becomes critically important. While it was mentioned above, the comments by
the Deans of Arts from Queen‟s University, and the Universities of Western Ontario and Alberta serving as
external consultants to the University of Calgary as it considered the question of amalgamation of its Arts
areas bears repeating here:
Although other factors also clearly play a role, size generally is an important determinant of
financial clout in the University environment. Although theoretically possible, it would be
extremely difficult for the Deans of the current… Faculties effectively and consistently to
coordinate their efforts in a manner that replicates the impact of a Dean of a single large
Faculty.” (Moran et. al., 2009, p. 5.)

Arts will need to be well represented in discussions about the allocation of resources to develop and
support new degrees. It is conceivable that Kwantlen could end up with a mix of programs more
closely ressembling that found in the member instititutions of Polytechnics Canada. This would be
detrimental to Arts programs, departments and students. Strong leadership and concerted action will
be needed to ensure that the university provides a mix of programming that supports Arts as they have
been supported in the better polytechnics in the USA and former polytechnics in the UK.
Implications. With the internal shift to a polytechnic mandate, it is key that the Humanities and
Social Sciences determine which organizational structure best positions them to
continue their leadership role within the University, and to successfully compete for the
resources required to service the growing number of BA students in a fully rounded
academic environment – an environment which will allow us to effectively recruit
strong faculty, to retain and grow undergraduate and graduate programs in the Arts,
interdisciplinary areas, and to engage in research.
Maintaining the current relative position of Arts in the University and developing new
Arts degrees with a polytechnic component will require strong leadership and
concerted action. Such leadership and concerted action can be more readily achieved
through an amalgamated Faculty.
Action will be needed to maintain and expand the role of Arts service courses in
Kwantlen degrees in fields other than Humanities and Social Sciences. In the event of
amalgamation, an early priority should be the creation of a strategic degree
development plan covering the next ten years.

H. Support for Research and Scholarship
i. Background
Several impediments/issues have delayed or are delaying the creation of adequate financial and time support
for Research & Scholarship (R&S) at Kwantlen, particularly for the Humanities and Social Sciences:
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Lack of FTE funding for degree development
Early Research Office focus on applied areas other than those in Social Sciences
Delay in AUCC membership until 2009
Limited infrastructure to support research
Lack of lab/research space and time
The current size of Humanities and Social Sciences and Humanities individually (lack of critical mass)
Lack of identity outside of KPU for Humanities and Social Sciences
Limited opportunities for graduate studies: currently proposed graduate degrees are limited to the
Master‟s level and there are none currently in development in the Humanities or Social Sciences.

ii. Current Access to External Resources
Identified funding sources include the:
Federal Government
Provincial government
Private Sector
Not-for-profit sector
Endowment fund
Sponsored research fund
Special purpose and trust fund
Alumni donations
Foreign sources
Existing sources include:
SSHRC grants – delayed membership in AUCC has made it more difficult to secure them. Over the last
5 years, there have been 5 SSHRCC Standard Research Grants ranging from $10,000 to $90,000 (and
totalling $208,870).
In the last two years the university provided support in obtaining the first significant SSHRC grant in
Social Sciences, almost $1 million for Gang-Prevention Research. This CURA (Community University
Research Alliance) grant, awarded in 2009, has several community and institutional partners.
NSERC grants – KPU has institutional eligibility in the colleges and institutes category. This is an
important step but it does limit the competitions that KPU faculty can apply for except in partnership
with a university or other institution that has full eligibility.
Shastri Indo-Canadian Institute – provides book allowances, research grants and travel grants. However,
the focus is on promoting understanding between Canada and India through academic activities and
exchanges.
The B.C. Government at present has no new research funding initiatives. Kwantlen used its eligibility
under the BC Leading Edge Endowment Fund (LEEF) chair program in 2005 and in other initiatives to
garner support for the Institute for Sustainable Horticulture. For example, the province‟s LEEF
program contributed $1.25 million and Kwantlen was responsible for raising a matching $1.25 million.
While this Institute‟s success is to be commended, it did mean that Kwantlen‟s early efforts to create
significant support of R&S were focused on the one institute.
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While new and increased public funding for research is available (e.g., CFI and Canada Research
Chairs), granting bodies are increasingly requiring applicants to develop partnerships with other sectors,
especially in the applied sciences, where industry support has become crucial. The emerging critical
needs for researchers are increased support; often for technical staff, instrumentation and infrastructure,
as well as relief from non-teaching workload. “Time famine” is becoming a problem, yet remains
difficult to mitigate – SHRCC has cut its Research Time Stipend from its Standard Research Grants..
Similarly, SSHRCC is increasingly interested in collaborative partnerships. Kwantlen‟s CURA on GangPrevention Research is a case in point.
The main impediment to securing external support is most likely the lack of external awareness and
recognition of Kwantlen‟s considerable research capacity in the Humanities and Social Sciences. This is in
turn a reflection of a combination of the issues identified in the Background section above and elsewhere in
this paper. This is slowly changing as individual scholars receive individual SSHRCC and other grants, and
larger grants involving multiple scholars (like the 2009 SSHRCC-CURA grant for Gang-Prevention Research)
are secured.

iii. Current Support for Development of Research Grant Proposals
Generally, the Office of Research and Scholarship provides mentorship and administrative support to faculty
who are submitting major external proposals. An independent Research Facilitator has been contracted by
KPU to provide support primarily for Humanities and Social Sciences researchers – particularly those who are
launching or re-launching their research agenda.

iv. Current Support of Research Grant Administration
In 2010, the Faculty of Social Sciences developed an administrative position which provides some
administrative support for researchers within the Faculty. With other non-research responsibilities, the position
is not able to provide support to all research active faculty, but the need for such support is clear and growing.
This would be an area to be considered if amalgamation created opportunities to develop more specialized
administrative support.
Implications. Amalgamation into a single larger Arts Faculty has the potential of encouraging greater
opportunities for individual faculty to interact with others from departments on the other side of
the currently existing Humanities and Social Sciences divide. Additionally, departments across
the divide might also find it easier to engage in joint research. An example might be
Anthropology and Modern Languages investigating the evolution of sub-dialects within the
Lower Mainland. Geography can also add a spatial component to such a joint research
program.
The opportunities afforded by amalgamation address the guiding principles of scholarship at
KPU, namely those of Discovery, Application, Integration and Creative Artistry. It can also
bring sufficient depth and scope to research programs that have a higher chance of securing
funding, especially from established sources such as SSHRC. However, the caveat is that
amalgamation might also make it more difficult for some faculty members and departments to
secure funding from established sources. This applies to departments that have a science
component. For example, physical geographers and researchers in some areas of psychology
and anthropology traditionally seek NSERC grants. Amalgamating into an Arts Faculty might
diminish their profile when seeking such grants. Nonetheless, it must be noted that
amalgamated Arts Faculties are the norm in Canada‟s G13 research intensive universities and
in the other 17 universities studied (see Section 1 above). In the case of Kwantlen, taking into
account its mandate as a polytechnic, it may be helpful to use distinctive nomenclature for an
amalgamated Faculty. Such nomenclature could recognize the “sciences” aspect of some areas
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within some departments. For example, some universities (SFU, Dalhousie, Cal Poly-Pomona,
Rensselaer, and Virginia Tech) use Arts and Social Sciences (or slight variations) to denote
their “Arts” Faculty (see Section 4e below).
The potential impact to faculty members includes the ability to manage their own research and
learning environments. However, interdisciplinarity needs more support and other initiatives
than simply bringing people from different disciplines together and calling them a research
centre or institute. A successful amalgamation will require faculty members to meaningfully
engage with the administration (Deans) to plan clear and consistent academic strategies that
address all three aspects of teaching, research and community engagement.
Currently, only selected programs within H&SS have a visible profile outside the University.
Amalgamation might allow smaller departments to “piggy back” on the visibility of known
programs, as part of the larger Arts Faculty. The larger faculty would also likely result in the
Dean being mandated and supported to expand external liaisons. This is critical to increasing
the external identity of H&SS.
Amalgamation into an Arts Faculty will make it the largest faculty at KPU. Economies of scale
and size suggest that a larger pool of funds can be sourced to address the above concerns.
Instead of individual departments competing to establish individual labs, multipurpose labs that
address the joint needs of several departments become viable. The simple act of interacting at a
common location can also lead to cross fertilisation of ideas for new and innovative research
that have a higher potential of securing external funding.
In the competition for internal and external resources the larger Faculty is seen as an advantage
over the status quo (see Section 2a and b above). As noted in 2b, “a consolidated budget might
create opportunities to create synergy by developing focused administrative support for faculty
research”. The same section noted that “the external consultants examining the same issue at
the University of Calgary concluded that „…integrated Arts and Social Sciences Faculties
across Canada have demonstrated the positive impact of a local research office targeted to the
needs of the Arts and Social Sciences. …[S]uch offices reliably result in better outcomes for
those applying for funding. A research office… [can] also facilitate the identification of
appropriate collaborations across the larger Faculty and beyond‟”.
Amalgamation allows new programs to be developed in the context of a larger Faculty; this
gives faculty the opportunity to develop integrated, multidisciplinary programs. However, a
key issue will be creating a strong and widely known and understood identity for the new Arts
Faculty, while at the same time preserving the unique identities of various
disciplines/departments that will make up the amalgamated whole. While a number of these
issues and implications could be addressed by two separate Faculties acting in concert, they
could be more readily dealt with by an amalgamated Faculty.

3. Organizational and Operational Considerations
The Working Group identified some organizational and operational considerations that might impinge on the
effective functioning of a Faculty of Arts.

A. School of Fine and Performing Arts
When the Chairs of the Faculties of Humanities and Social Sciences first met in June of 2009 to discuss the
possibility of combining the two Divisions into a larger Faculty of Arts, one of the possibilities contemplated
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was the formation of a School of Fine and Performing Arts (comprising the departments of Creative Writing,
Music, and Fine Arts). There has not been much further discussion of this, however, as it became clear that the
option of creating such a School is independent of the question of amalgamation. A School of Fine and
Performing Arts may come to exist either within a Faculty of Humanities or within a larger Faculty of Arts.
Hence, while the question remains important and is likely to be addressed at some point in the near future, it
does not appear to bear significantly on the immediate issues at hand.

B. Governance Structures
i. Senate Representation
As outlined in Section 2e, the composition of Senate is covered by provincial legislation. In the future this
legislation may be changed. But in the interim, in the event of amalgamation it will be important to ensure that
the new Faculty of Arts has adequate voice at Senate. This will necessitate selecting the best possible Senators
to represent the Arts.
Another consideration involves the manner in which the two elected Senators will be drawn from the faculty
of the contemplated larger Division. There are three possible options:
1.

Two separate elections, one each from the departments that currently constitute the Humanities and the
departments the currently constitute Social Sciences.

2.

For a finite period of time to be specified, two separate elections, one each from the departments that
currently constitute the Faculty of Humanities and the departments the currently constitute the Faculty
of Social Sciences, after which time, the process would be as described in (3).

3.

A single election from the amalgamated departments that currently constitute the Faculties of
Humanities and Social Sciences.

The choice among these three options is a matter for discussion after a decision to amalgamate has been made,
and is one of a number of pending issues relating to the internal structure of a Faculty of Arts.

ii. Faculty Council Structure
As noted above, “the two current Faculty Councils consist of two representatives from each department.
Questions arise as to the feasibility of a large Faculty Council for the Arts. If amalgamation were to take place,
changes would be required to the structure and/or processes of Faculty Council in order to ensure its effective
functioning”.
One approach would be to simply have one representative from each department. However, for a transitional
period (with a fixed term) it would be possible to retain two representatives from each department while
utilizing procedural rules to keep discussion and debate cogent, focused and effective.
These considerations and other related ones are explored more fully in Appendix A.

iii. Bylaws and Policies
Currently each Faculty Council has its own set of bylaws. While there is a host of similarities, there are some
differences. In the event of amalgamation, the new Faculty Council could establish a sub-committee to
analyse key similarities and differences and to propose aligned bylaws within a few months of amalgamation.
Similarly a sub-committee of Council could analyse key similarities and differences in policies and propose
aligned policies within a few months of the adoption of aligned bylaws.
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These considerations and other related ones are explored more fully in Appendix A. This more complete
exploration concludes that the two Councils‟ Bylaws “differ in content, but many of the differences are
insignificant. It is anticipated, therefore, that, should a decision to amalgamate be made, harmonizing the
current bylaws into a single coherent set will not pose much of a challenge.”

iv. Curriculum Committees
As noted above (Section 1d), a “significant challenge would be the volume of program and curricular material
with which an amalgamated Curriculum Committee would need to deal. It should be noted, however, that
some Canadian universities have huge Faculties of Arts, and manage the resultant challenges of scale”.
A solution suggested in the same section “would be to utilize the Faculty Curriculum Committee as a forum to
discuss broader program issues impacting the BA, and to ratify course outlines already reviewed and approved
at the department level”. The Curriculum Committee would focus on the forest while the departments focused
on the trees. This latter role could be enhanced by having access to a curriculum and course outline expert who
could ensure that departments adhered to the university‟s guidelines. The department curriculum committee
could focus on the relevance of the course to its Majors and Minors and the relevance, currency and accuracy
of the content.
The Faculty Curriculum Committee, thus assured of the credibility of course outline proposals, could ratify,
rather than dissect the outlines already reviewed and approved at the department level. This is another example
of the increased departmental autonomy which might be a natural consequence of amalgamation, and which is
quite consistent with typical practices in universities. The same suggestions and options identified about the
number of department representatives on an amalgamated Faculty Council are relevant to a Faculty of Arts
Curriculum Committee.
These considerations and other related ones are explored more fully in Appendix A.

C. Operational Structures
i. Single Faculty or Dual Divisions
Amalgamation will mean a significant shift in operational structure. Two Deans (and their incumbent
administrative staff) will become a single Dean and administration, albeit over a larger collection of
departments and faculty members. While some duplication of services will no doubt be eliminated,
amalgamation into a larger unit would probably entail two or more Associate Deans, or senior administrative
assistants.
The structure of this larger group may take different forms. A vestige of the old structure might be retained, in
part, by simply dividing the Faculty of Arts into two divisions (Humanities and Social Sciences); such
divisions may provide for increased flexibility in budgeting. Alternatively, a “flatter” structure may be chosen,
with simply the 11 departments as coequals in the Faculty.
(The Working Group feels that this is one example of the sort of transitional issue that will occur in other areas in the
event of an amalgamation. Having considered the matter, we would suggest that the objective of any amalgamation
would be to create a single Faculty, and that processes which would perpetuate the academic or operational division
between “Humanities” and “Social Science” departments should be discouraged.)
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ii. Role of Dean and Associate Deans
Typically in a university all departments and faculty members have access to the Dean of the Faculty.
However, in the normal course of events their queries and a large proportion of their work would be done in
conjunction with the appropriate Associate Dean. Faculties are structured in this way so that the Dean can
focus more time and energy on larger issues – more on the forest and less on the trees – although neither to the
exclusion of the other. A significant proportion of the Dean‟s time and energy must be focused on the
University and the place, role and power of the Faculty within the University. Similarly, the Dean must focus
significant energy and time on community, alumni and donor relations.
The role of Associate Deans (if they are required) may either be defined by function or by responsibility for a
division within the Faculty. It may be instructive that almost invariably the role of the Associate Deans is
defined by function, not by Division, in the 30 universities studied. An Associate Dean of students, or
research and scholarship, or academic affairs, may more easily cope with the workload in administering the
larger unit after amalgamation.
Amalgamation will undoubtedly require new positions in administration. We note that Deans now carry a
large workload, one which will soon require the assistance of additional administrative staff or Associate
Deans. Thus it is not easy to determine whether efficiencies in administrative costs favour amalgamation or
not. Other operational efficiencies which may be achieved via an amalgamated structure will depend on a
future environment which is now only dimly perceived. That is, the role of the Arts in a future polytechnic
environment may better and more efficiently be served by a single large Faculty than by two smaller ones.
The larger formation may simply have a bigger profile. Specific operational efficiencies may also be
achieved. For example, a single administration for cross listed courses may prove simpler to manage; students
seeking a BA will have only one set of guidelines to satisfy; there will be only one Faculty Council, with one
set of bylaws, and a single set of sub-committees, etc. Amalgamation will require, then, a careful rethinking of
this operational structure, if this new structure is to be fully and efficiently utilized.

iii. Staff
The central purposes of amalgamation would be to best address the key issues identified above. Cost savings
or reduction of staff is not a goal of amalgamation. It is likely that some staff positions might be realigned to
better serve the administrative needs of a Faculty of Arts. Any such changes would be done in accordance with
the provisions of the relevant collective agreement(s) and policies.

D. Professional Development (PD) in an Amalgamated Faculty
The Working Group has encountered questions at two of its public consultation meetings concerning the
Professional Development funds administered by committees in both of the current Faculties.
In general terms, the Humanities Professional Development process allocates funds according to an assessment of
the value of the activity for the faculty member and others. For example, under this system, a faculty member
presenting a paper at an academic conference might qualify for more funding than a faculty member simply
attending the conference. Essentially, it is a merit-based system, although one which focuses specifically on the
value of the activity.
In Social Sciences, each faculty member is eligible to apply for funds to a stipulated maximum each year. Eligible
expenses include membership fees, journal subscriptions, books, access to databases, computer software, course fees,
upgrading qualifications, curriculum materials, and research expenses. The committee attempts to be as
accommodating and inclusive as possible.
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Concern has been raised about which of these approaches would be adopted under an amalgamated Faculty. (The
Working Group feels that this is a good example of the sort of transitional issue that will occur in other areas in the
event of an amalgamation. Having considered the matter, we would suggest that the objective of any amalgamation
would be to create a single Faculty, and that processes which would divide the Faculty (such as maintaining different
practices for “Humanities” or “Social Sciences” departments) should be discouraged.)
(As a transitional measure, the Group suggests that issues like this will require full dialogue and mechanisms for
broad input. We suggest that consideration be given to a two year transitional period, during which time current
practices would be maintained, with a requirement that the amalgamated PD committee make a decision after a
period of 18 months for implementation at the end of the two year period.)

E. Nomenclature
Some concerns are raised in this paper (Section 2h above) and by individual faculty members in discussions
about whether dropping the word “Science” in the title of the Faculty might have a negative impact on some
areas within certain Social Sciences departments. It is noted in Section 1c, iv that of the 30 universities
surveyed 5 had a Faculty of Arts and Science. While consideration of amalgamation of Science with
Humanities and Social Sciences is well beyond the scope of this paper, it does illustrate the juxtaposition of
the terminology (and much more) in these 5 universities.
Of the 30 universities surveyed, 6 use Arts and Social Sciences, or slight variations thereof, to denote their
“Arts” Faculty:
SFU
UNBC
Dalhousie
Cal Poly (Pomona)
Rensselaer
Virginia Tech

Faculty of Arts and Social Sciences (FASS)
College of Arts, Social and Health Sciences (FASHS)
Faculty of Arts and Social Sciences (FASS)
College of Arts, Letters and Social Sciences (CLASS)
School of Humanities, Arts and Social Sciences (SHASS)
College of Liberal Arts and Human Sciences (CLAHS)

In former polytechnics in the UK some have different nomenclature for Faculties in which Humanities and
Social Sciences are amalgamated:
University of Surrey

Faculty of Arts and Human Sciences (FAHS)

Implications
(In the event of amalgamation consideration should be given to choosing a name for the new faculty that
incorporates the word “Sciences”.)

F. Implementation
FAWG was not mandated to deal with issues of implementation and this paper has not done this. The Working
Group does, however, make the following general recommendations about process:
1. If amalgamation is chosen then an implementation date should be set that allows for adequate planning.

Assuming that a decision to amalgamate were made by December 2010, a reasonable target date for
implementation would be September 2011.
2. In the event that a decision is made to amalgamate, the two Deans will need to strike an implementation

committee. This committee should report regularly to all faculty and staff on its activities and decisions.
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4. Impact of Amalgamation on Key Issues
This section evaluates whether, on balance, amalgamation has:
A strongly positive impact
A positive impact
A neutral impact
A negative Impact
A strongly negative impact.
Strongly Positive Impact of Amalgamation
The amalgamation of Humanities and Social Sciences, on balance, will have a strongly positive impact on:
Key Issue 2b
Key Issue 2d
Key Issue 2f
Key Issue 2g

–
–
–
–

Competition for Internal Resources
Development and Coordination of Consistent Academic Standards for the BA
Public Profile of Arts Programs
The Position of Arts within a Polytechnic University

Positive Impact of Amalgamation
On balance, in the event of amalgamation there would be a positive impact on:
Key Issue 2a – External Competition for Resources
Key Issue 2h – Support for Research and Scholarship
Neutral Impact of Amalgamation
Amalgamation, on balance, would have no or limited impact on:
Key Issue 2c – Degree Student Recruitment, Progression and Completion
Negative Impact of Amalgamation
Given the change in Senate representation, on balance, amalgamation would have a negative impact on:
Key Issue 2e – Governance
Strongly Negative Impact of Amalgamation
On balance, amalgamation was not seen as having a strongly negative impact on any of the key issues.

5. Conclusions
The role of the Faculty of Arts Working Group was to identify issues relevant to the question of amalgamation
and to conduct related research. The foregoing presents an overview of the results of their endeavours.
Additional information and papers can be found by following the links and references in this document.
The maturation of the BA program will continue to change the experience of both faculty and students, as
degree students increasingly constitute our population of concern. Alumni relations will become a
requirement, and two separate Faculties make the establishment of alumni loyalty more challenging.
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The environment is increasingly competitive, and the two Faculties will need to adapt in some manner whether
they amalgamate or not. Identifying ways to distinguish our programs (First, Best, Only) will be a requirement.
Amalgamation facilitates this.
Many of the issues can be addressed with two separate Faculties by diverting more resources to coordination.
Whether they will be optimally, or in some cases adequately, addressed is another question. In any event, this
would reduce the resources available to our academic activities and will require a larger service commitment
from faculty under a collegial governance model.
As noted above the University of Calgary recently created a Faculty of Arts by amalgamating four Faculties
into one. While Calgary is not Kwantlen, their working groups did consider many of the same issues and their
summary findings might be of interest to the Faculty Councils of Humanities and Social Sciences. See
Appendix B.
The FAWG was not asked to make a recommendation and none has been made. Its assessment of the likely
impact of amalgamation on the 8 key issues it identified can be found at Section 4 above. Amalgamation
would, on balance, have a strongly positive impact on 4 key issues; a positive impact on 2; a neutral impact on
1 and a negative impact on 1.

References
BC Budget and Fiscal Plan 2009-2010 to 2011-2012
http://www.bcbudget.gov.bc.ca/2009/bfp/2009_Budget_Fiscal_Plan.pdf

BC Economic Forecast Council – Summary of Forecasts 2008-2013 http://www.fin.gov.bc.ca/Jan_update.htm
BC Regional Employment Projection Model 2008-2013 Lower Mainland College Regions
http://www.bcstats.gov.bc.ca/DATA/lss/repm/CR_Lower_Mainland.pdf

COPS BC unique Scenario Employment Outlook 2007-2017
http://www.aved.gov.bc.ca/labourmarketinfo/reports/COPS_BC_Unique_Scenario_2007-2017%20.pdf

Faculty of Arts Working Group Discussion Paper, Kwantlen (2009-2010), “Current Issues Facing Humanities
and Social Sciences”.
http://www.kwantlen.ca/__shared/assets/Current_Issues_Facing_Humanities_and_Social_Sciences16038.pdf

Faculty of Arts Working Group Discussion Paper, Kwantlen (2009-2010), “BA Advising Issues”.
http://www.kwantlen.ca/__shared/assets/BA_Advising_Issues-Discussion_Paper16039.pdf
Faculty of Arts Working Group, Kwantlen (2009-2010), “Interviews with service Areas”.
http://www.kwantlen.ca/__shared/assets/Interviews_with_Service_Areas-Discussion_Paper16040.pdf

Faculty of Arts Working Group, Kwantlen (2009-2010), Consultant‟s report on “Faculty Structures at Other
Universities”.
http://www.kwantlen.ca/__shared/assets/Faculty_Structures_at_Other_Universities16043.xls

Faculty of Arts Working Group, Kwantlen (2009-2010), Consultant‟s Spread Sheets on Arts in the
Polytechnics (a) Humanities http://www.kwantlen.ca/__shared/assets/Polytechnics-Humanities16050.xls;
and (b) Social Sciences http://www.kwantlen.ca/__shared/assets/Polytechnics-Social_Sciences16049.xls
- 29 -

Kwantlen Region Population Projections 2010-2020
http://www.kwantlen.ca/__shared/assets/KWN_region_population_projections_july_0912570.pdf

Kwantlen Polytechnic University - Community University Research Alliance (CURA) on Prevention of Youth
Violence http://www.actingtogether.ca/
Kwantlen Polytechnic University – Institute for Sustainable Horticulture
http://www.kwantlen.ca/ish/director.html

Moran, G., Silverman, R. Woolf, D. (2009) “Rethinking the Future of the Arts Discipines at the University of
Calgary”. http://www.ucalgary.ca/president/files/president/2009-0202%20External%20Consultants%20Final%20Report.pdf

Natural Sciences and Engineering Council of Canada (NSERC) – Institutional Eligibility http://www.nserccrsng.gc.ca/Institutions-Etablissements/InstCollProg-EtabCollProg_eng.asp

University of Calgary, General Faculties Council, Summary Document May 21, 2009, pp. 4-5
University of Calgary – General Faculties Council http://www.ucalgary.ca/secretariat/gfc

- 30 -

Appendix A
This Appendix explores more fully several considerations discussed in Section 4 of this paper

i. Faculty Council Structure (Details)
The structures of the Humanities and Social Sciences Councils are prescribed in the bylaws of the two
Faculties (see Appendix x). Currently, the Humanities Council consists of:
i.

The Chairs of Creative Writing, English, Fine Arts, Modern Languages, Music, and Philosophy;

ii.

One faculty representative from each of Creative Writing, English, Fine Arts, Modern Languages,
Music, and Philosophy;

iii.

The Dean of the Faculty;

iv.

The Faculty of Humanities Operations Manager;

v.

The Educational Advisor;

vi.

One representative appointed by the Faculty of Social Sciences and endorsed by the elected and ex
officio members of the Faculty Council;

vii.

The Registrar or designate (non-voting);

viii. The President or

designate (non-voting).

The Social Sciences Council has the following membership:
i.

Two representatives elected from each of the Anthropology, Criminology, Geography, History,
Political Science, Psychology, and Sociology. Each of these representatives shall be a faculty member
as defined by the University Act;

ii.

The Dean of the Faculty;

iii.

One Associate Dean, assigned to the Faculty Council by the Dean;

iv.

One representative from interdisciplinary and non-aligned programs recommended by the
Nominations and Governance Committee and endorsed by the elected and ex officio members of the
Faculty Council. This representative shall be a faculty member as defined in the University Act;

v.

One Lab/Teaching Assistant employed as a Lab/Teaching Assistant within the Faculty, recommended
by the Nominations and Governance Committee and endorsed by the elected and ex officio members
of the Faculty Council;
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vi.

Three student representatives. Each department shall nominate one student candidate. The nominee
must be declared in a program offered by the department. Nominations will go forward to the
Nominations and Governance Committee, which shall recommend two representatives to the elected
and ex officio members of the Faculty Council for endorsement; and

vii.

One representative appointed by the Faculty of Humanities and endorsed by the elected and ex officio
members of the Faculty Council.

Here are the key differences:
The Faculty of Humanities appoints all of its departmental Chairs to Council (ex officio) in addition to
one elected representative from each department; Social Sciences has two elected representatives from
each department.
The Faculty of Humanities appoints its Operations Manager (ex officio) to Council; Social Sciences does
not.
The Faculty of Social Sciences appoints one Associate Dean to Council; there are no Associate Deans in
Humanities at present.
The Faculty of Social Sciences appoints one representative from interdisciplinary and non-aligned
programs to Council; Humanities does not.
The Faculty of Social Sciences appoints one Lab/Teaching Assistant to Council; Humanities does not.
The Faculty of Social Sciences appoints three student representatives to Council; Humanities does not.
The Faculty of Humanities appoints one of its Educational Advisors to Council; Social Sciences does
not.
According to the above, there are 16 voting members on the Humanities Council and 22 on the Social Sciences
Council. The size and constitution of the Council of a larger Faculty of Arts is something of a concern, given
the current structures. For instance, both Faculty Councils have settled on an “equal” model of departmental
representation (two members from each department). Will this model be maintained in a larger Arts Faculty?
What special role, if any, will be assigned to department Chairs? Assuming that a Council of 38 is larger than
desired, will a single representative from each department suffice? Will non-faculty voting membership be
retained? If so, which areas will be represented and how many total seats will be reserved for this group? Will
there be student representation? If so, how many? …

ii. Bylaw and Policy Revisions: Analysis of Key Similarities and Differences
Many of the questions above may be answered within the context of a wider analysis of the key similarities
and differences between the bylaws of the two Faculties. If there is to be a Faculty of Arts, then one coherent
set of bylaws would be necessary. Fortunately, the Humanities bylaws have been modeled after those
developed by Social Sciences, so there are many points of convergence. There are also points of divergence,
however, as the Humanities adapted their bylaws to fit the Faculty‟s particular needs.
The following table presents a comprehensive summary of differences and similarities between the two sets of
bylaws.

Humanities Bylaw Number

Identical Contend and
Wording

Identical Content but not
Wording
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Different Content



1
2




3



4
5




6
7 - 12




13



14
15




16


17



18
19 - 20




21


22
23




24
25
26


SS bylaws 25 - 26


SS bylaw 27



27 - 28
29 - 32

SS bylaws 28 - 29


SS bylaws 30 - 33



33
34 - 44

SS bylaw 34


SS bylaws 35 - 45



45
46 - 48

SS bylaw 46


SS bylaws 47 - 49



49

SS bylaw 50



50
51

SS bylaw 51


SS bylaw 52



52
53 - 56

SS bylaw 53


SS bylaws 54 - 57



57
59

SS bylaw 58


SS bylaws 60



60
61 - 63

SS bylaw 61


SS bylaws 62 - 64
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64
65 - 66

SS bylaw 65


SS bylaws 66 - 67



67
68 - 69

SS bylaw 68


SS bylaws 69 - 70



70 - 71

SS bylaws 71 - 72



72
73 - 74

Unique to Humanities




75 - 76


77
78




79
80




81
82



About 25% of the bylaws of the two Faculties differ in content, but many of the differences are insignificant. It
is anticipated, therefore, that, should a decision to amalgamate be made, harmonizing the current bylaws into a
single coherent set will not pose much of a challenge.

iii. Committees and Sub-committees of Council
Issues related to the size and constitution of an Arts Council are also relevant to the size and constitution of
Council committees and subcommittees. Currently, the bylaws of both Faculties require three Standing
Committees – Nominations and Governance, Curriculum, and Academic Planning and Priorities – but these
committees are populated differently. The Standing Committees on Curriculum and Academic Planning and
Priorities are especially important, since these essentially derive the academic decisions of the Faculty.
Will there be separate representation from Humanities and Social Sciences on these committees? How many
Councilors will be required to serve on them, given the anticipated increase in volume? Will non-faculty
membership play a role on those committees? Will there be student representation?
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Appendix B
The 99 member General Faculties Council at the University of Calgary concluded that the following were the
likely outcomes of amalgamation of four Faculties into a Faculty of Arts. While Calgary is not Kwantlen, their
working groups did consider many of the same issues and their findings might be of interest to the Kwantlen
Faculty Councils of Humanities and Social Sciences:
Student outcomes:
Enhanced recruitment, retention and progression of highly qualified students
Improved course selection and availability
Simplified navigation and transfer between undergraduate programs
Streamlined and more effective academic advising and counselling
Consistency of standards for undergraduate and graduate programs
Promotion of more interdisciplinary programs.
Research outcomes:
Enhancement of Arts – and social sciences – related research and scholarship, including increased
funding for inquiry in these areas
Fostering of greater interdisciplinary interactions and programs
Improvement of the research support to faculty
System and process outcomes:
Reduced barriers, bureaucracy and administration
More effective deployment of human resources, academic and non-academic
Standardized structures, systems and processes
Financial outcomes
Mitigation of the budgetary restraints associated with small units
Improved financial stability and flexibility to pursue new and emerging initiatives
Improved support for business and administrative processes (U Calgary GFC, pp. 4-5)
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Issues Facing Humanities and Social Sciences – Introduction
Why is this Being Discussed?
Kwantlen officially became a university on September 2, 2008.
In May, 2009, the then-Dean of Humanities announced that she had accepted another position,
and the Provost met with Humanities Chairs to discuss options to address the vacancy. At that
meeting there was discussion of whether the vacancy presented an opportunity to explore the
possibility of forming a larger Faculty – perhaps a Faculty of Arts – amalgamating the Faculties
of Humanities and Social Sciences. In June 2009, at the invitation of the Chairs of the Faculty of
Humanities, a meeting with the Chairs of Social Sciences was organized ``to discuss, in broad
and preliminary terms, the possible amalgamation of the two divisions within a Faculty of
Arts``. (Tyndall, 2009) The two groups seemed open to the possibility and – assuming that
subdivisions were to be maintained within a larger Faculty of Arts – agreed to consider the
feasibility of also establishing a School of Fine and Performing Arts within the Humanities
division and reconsider the current placement of the departments of History and Economics.
Two informal summer meetings followed, concentrating primarily on questions of process.
At the General Meetings of the respective Faculties in Fall 2009, the proposal to amalgamate
was raised, and informal discussions continued through September and early October as the
Faculty Councils established themselves. In mid-October, the deans of the two Faculties
discussed the formalization of the discussions around a Faculty of Arts. A process involving a
faculty-led Working Group was discussed and supported by the Faculty Councils.

Why an Issues Approach?
“The great majority of nations have been formed, not by people who desired intensely to live
together, but rather by people who could not live separately.” (Jean Charles Bonenfant, The
French Canadians and the Birth of Confederation, CHA 1966: Booklet 21, p. 19)
If there are no issues that could potentially be addressed by creating a Faculty of Arts there is
no need for discussion of an amalgamation of the two Faculties.
If there are issues there is a need to highlight them for faculty and the two Faculty Councils.
When agreement is reached on issues, solutions can be sought. Among those solutions is the
possible amalgamation of the two Faculties. There may be other solutions that can be
undertaken independently of or in concert with such an amalgamation.
The Working Group will identify key issues where the suggested amalgamation may have an
impact, positively or negatively, on their resolution.

Three Documents to Review
The Working Group has produced three issues-focused documents for your review and
comment:
1. Current Issues Facing Humanities and Social Sciences - Discussion Paper
2. BA Advising Issues - Discussion Paper
3. Interviews with Service Areas - Discussion Paper

Process
The Faculty of Arts Working Group undertakes a consultative process including public meetings,
presentations (on request) to Departments, Faculty Councils and key committees, and
establishing a mechanism for individual input. The Working Group oversees or does research,
the compilation of feedback, the writing of Discussion Papers and a Green Paper; the Working
Group approves all documents prior to circulation outside of the Group.
The Green Paper will outline the benefits and challenges associated with the formation of a
Faculty of Arts. The Group will consider the experiences of other universities (where readily
available), and benefits and issues identified by students, faculty, staff and administrators at
Kwantlen. The Green Paper will go to the Faculty Councils in Humanities and Social Sciences for
consideration.
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BA Advising Issues Discussion Paper
General
There are significant challenges around:
o consistent academic standards and decision-making for the degree program,
which directly impact students,
o capacity for timely and consistent responses to student issues, and
o maintaining the coordinated program analysis and planning required to respond
appropriately to changes in our environment.

Characteristics of a Bachelor of Arts Degree
Multidisciplinary/interdisciplinary
It is by nature multidisciplinary, and at its best interdisciplinary.
Professional degrees (for example, Nursing or Business) typically have a high proportion
of required courses, most of which are drawn from one or two departments within a
Faculty. For example, the BA in Entrepeneurial Leadership, a degree which has the
greatest amount of flexibility outside of the Arts, has 32 required courses from Business
(80% of the credits within the degree).
In the BA, courses within a major average 34% of the degree.
Remaining 66% of the degree (approx 26 of 40 courses), relies on the planning of other
departments to provide courses towards the BA framework requirements such as
writing, breadth, language, and quantitative courses.
Electives typically sought by students are Arts courses also offered across the
Humanities and Social Sciences(H&SS).

Departments offer major or minor programs within a BA framework.
The BA program, as a whole, is owned by the Faculties of Humanities and Social Sciences
These two Faculties do not co-manage the program, but make isolated decisions with
little to no consultation with the other.
At present two systems function independently of each other to set the standards for
the BA. Two Deans, two Curriculum Committees, and now two Faculty Councils function
independently of each other to set the standards.
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Obstacles Defying Solution and Impacting Students
No mechanism exists to have regular meaningful discussions about establishing a
common understanding or a common set of criteria for making curricular decisions for
the BA.
Inefficiency and duplication characterize our attempts to resolve issues that impact all
programs within the BA.
In most cases, we simply cannot make students wait, and decisions are currently being
made without inter-Faculty consultation. For example, every semester, a significant
number of students apply to have entrance requirements waived to allow them to
progress into third year. These decisions need to be made within a few days to allow
students to register for the coming semester. Currently, if the student is an English
Major, the request goes to the Humanities Dean. If the student is a Criminology, History
or Psychology major, the request goes to the Social Science Dean. Are similar standards
being applied? Further, a large number (about 50%) of BA students are in the General
Studies program, or are pursuing minors which may cross two Faculties. Currently the
Social Sciences Dean receives these applications.
In matters where consultation with both Faculties is required, duplication creates
unreasonable timelines for students.
This creates an inherent bias against extended discussions across the Faculties on issues
of academic standards, yet, the fewer decisions and defined criteria, the more that
individual student cases are sent to Deans for a decision.
Curriculum Committees increasingly need to be aware of the impact that their decisions
have on BA students outside of their department or Faculty. Any decision to change any
course related to the BA framework impacts all students. Currently, it is unlikely that,
for example, programs in Social Sciences may be aware of the impact of any decisions
that the English Department would make to the English Requirement -students begin to
notice its impact (at which time, we are reduced to a reactionary approach to managing
the emerging problem.).
To be clear, it is entirely appropriate that departments retain their existing autonomy in
curricular matters. This autonomy is exercised within two Curriculum Committees
meeting separately and independently to coordinate a common BA Framework.
Students are caught between decision-making in two independent Faculties.

o If a delayed decision is not in their favour, it’s almost always too late for the
students to pursue an alternate option
o In desperation, or merely out of ignorance, students increasingly appeal to both
Faculties, in order to choose the decision that is preferable to them. Without

3

regular communication between the two Faculties, this has increased the
likelihood of inconsistent decisions and increased our inefficiencies.

Reality of two independent Faculties creates processes that are long and difficult to
streamline. For example, our efforts to revive Arts offerings on the Langley campus
requires that budget, ed planning and scheduling be coordinated across two Faculties,
each with their own processes.
As BA grows, collaboration between these two independent Arts Faculties will be urgently
necessary, and at the same time, difficult.
Strategic Planning
We expect that both Faculties will shortly be developing academic and strategic plans
within the parameters established by the University’s Mission and Mandate statement.
Strategic and Academic planning for the BA program should be developed with input
from all components of H&SS.
Given the need to be responsive to our external environment, ongoing, coordinated
planning and oversight for the BA is imperative.
Data Analysis
Analyzing and utilizing data for the BA to understand its current state and proactively
address potential issues requires regular interaction among all key departments offering
courses.
Alumni Relations
This is an important part of establishing the reputation of the BA program.
The success of its graduates allows the BA program to make its mark in the community.
To date no strategic approach to developing alumni relations has been created. It is
crucial that we begin as soon as possible to welcome a continuing relationship with our
alumni. The longer we wait, the more students we lose touch with.
Marketing the BA
At present student recruitment, retention, and marketing efforts operate across two
independent Faculties. Currently, we rely on the annual mail out to students. In our
current environment, this takes three months to coordinate, and falls far short of what
ought to be done to establish the BA’s presence in the community.
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BA Growth
BA will grow regardless of the Faculties’ action or inaction.
Growth increases need for collaboration and coordination in all of the above.
Can this best be done by two independent Faculties or by one Faculty?

Nôtre Maître [n’est pas] le Passé
To paraphrase a québecois cliché – you can[not] go back to get to the future.
Kwantlen had lots of flexibility as a transfer institution– offer any courses that could
articulate for transfer and let the students worry about how they conform to the
requirements of some university.
Historically an academic Department at Kwantlen could make curriculum decisions in
relative isolation, with Curriculum Committees of the appropriate Faculty checking
format and spelling.
The BA renders that situation passé – students operate in an interdependent curricular
framework within Arts.
Now these are Kwantlen’s degree students in Kwantlen’s BA, and our challenge is to
create and sustain a complete program to help students achieve their undergraduate
goals. Our challenge is to create a vibrant degree program that meets the
undergraduate needs of a wide range of students. Since students take two-thirds of
their credits outside of their Major, this means that we need to have all H&SS offerings
in our purview when we consider the learning outcomes for our students.
With limited formal communication and consultation between H&SS departments it is
easy to assume that it is all working and we don’t need to become more interdependent
and cognizant of each other to properly serve our students.
How can the Departments in the Humanities and Social Sciences ensure that this
curricular interdependence works to the maximum benefit of students?
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NOTES
The content of this paper was initially developed by Somi Chuhon, currently Director of
Administration and Student Advising in the Office of the Dean of Social Sciences. Somi was
the first degree advisor dedicated full-time to serving Kwantlen’s BA students in Fall 2005.
She then assumed the role of Operations Manager in 2006, Social Sciences, and has been
involved in all administrative and operational aspects of the operation of the BA degree at
Kwantlen.
The paper was recast in the format of an Issues Discussion Paper by the Consultant to the
Faculty of Arts Working Group and then reviewed and approved for accuracy by Somi, and
by Sarah Bell, the current BA Advisor.
Student has been highlighted in red throughout the paper to highlight the impact of the
identified issues on students.
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Service Areas Discussion Paper
A. Consultations
Consultations of 45-60 minutes were held with the following and a summary of the consultant`s
notes was circulated to each participant to ensure accuracy. Notes of each consultation are at
the pages indicated below:
1. Coordinator, Student Life and Development .............................................3
2. Director, Enrolment and Registrar Services ...............................................4
3. Director, Enrolment Services ......................................................................6
4. Associate VP, Student Services and Registrar ............................................6
5. University Librarian .....................................................................................7
6. Executive Director, Facilities .......................................................................8
7. Executive Director, Strategic Enrolment Management ..............................9
8. Chief Advancement Officer, Kwantlen Foundation Office ........................10
9. Executive Director, External Relations .......................................................11
10. Executive Director, Finance ........................................................................13
11. VP, Finance and Administration .................................................................14.
12. Provost and VP Academic ...........................................................................15
These notes reflect the views of the interviewees and were not altered or approved by the
Faculty of Arts Working Group.

B. General Themes
1. Small Units have Systemic Problems
The closer the respondent is to financial issues or to the top of the administrative structure,
with the exception of the Registrar, the more the tendency to see smaller units as systemically
problematic:
a.
b.
c.
d.
e.
f.
g.

Diminished flexibility
Budget too small to allow significant reassignment of resources
Less muscle at budget table.
No or reduced ability to reassign sections to launch new initiative(s).
Space allocation follows the Ed Plan – therefore problematic for smaller units.
If Facilities shifts to a charge-back system, small units will be challenged.
Smaller units challenged in arguing for stand-alone building or wing(s) of a
building.
h. Large units typically strongest at Deans’ Council and carry decisions.
i. Small units cannot support adequate administrative infrastructure.
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j.

Humanities and Social Sciences are competing for the same resources.

The converse is also the case; larger units are seen as having far fewer systemic problems
related to budget and finance.
2. Public Perceptions
`Benign Positive Impressions` is the most charitable description of the public`s perception of
Kwantlen:
a. Arts programs are even lower on the radar.
b. Kwantlen is known for specific programs like Design, Horticulture and to some
extent Business – not for Arts.
c. Knowledge of Arts in the general population and among high school counsellors
is nil to limited.
d. Creating and Performing Arts (MUSI in particular) are probably the one high
point for Arts programs.
3. Advancement and Fund Raising
In Social Sciences there is no identifiable FIRST, BEST, ONLY (FBO). One of these is needed to
advance.
a. Alumni follow-up and development is very weak in Arts.
b. Little public perception of or connection to specific disciplines in Arts with partial
exception of MUSI and maybe FINA.
c. Arts very under-represented on pare capita basis in scholarships, bursaries.
d. Creating job-ready grads is not the norm so businesses have difficulty identifying
with Arts.
e. A BA with a Minor in Business would be much easier selling point than a focus on
Undergraduate Research.
f. Deans have a very low external low profile and extremely limited activity in fundraising. At traditional universities this external role can account for up to 50% of
Dean`s job and accountability.
4. Dean`s Leadership Role
Resolution of these issues requires strong participation and leadership from a dean of an
academic unit large enough to have the financial, infrastructure and human resources that
would free him/her to devote significant personal time and effort, and the time and efforts of
others to them.
5. Student Recruitment
While there are currently adequate enrolments in Arts, the competition for Grade 12 grads is
intensifying acutely.
a. Arts needs a FIRST, BEST, ONLY to recruit effectively on the international stage.
b. Arts has no ID except a partial one in the Calendar.
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c. Knowledge of Arts at Kwantlen among high school counsellors and parents is nil to
limited.
d. High School students have a general sense of Arts at universities don`t grasp the
significance of Humanities and Social Sciences.
e. In our web marketing prospective students have to click back and forth between two
Faculties to find details about one degree – the BA.
6. Student Advising
Sharing a common degree, the BA, Humanities and Social Sciences create a number of issues
around student advising.
a. The Calendar has a lot of cross-referencing around the BA.
b. A lot of Advisors’ time is spent on this.
c. Issue arise with overall communication and consistency in academic decisions related to
waivers and course substitutions.
d. Advisors spend a lot of time explaining the BA Framework.
e. Advisors have to run a lot of compliance checks with students during their first 45-60
credits to ensure they get access to 3 rd year standing.

C.Notes From Consultations
Student Life and Development
Getting Students to the Door
Social Sciences or Humanities don`t have much meaning to high school students.
Arts is more likely to be on their radar.
Easier to have a consistent message with one unit.
Student Identification with Kwantlen
Student connection is typically to the program and department especially at this stage
of Kwantlen’s development as a University.
Department is most critical connection for them.
Some departments do a much better job of this than others.
o Easier in space-dependent departments (FINA, MUSI, Design etc.).
Problem for students who are undeclared or in General Studies – no department or club
o What about an Arts Society?
Student Pride in Kwantlen – Signs of Growth
Historically low.
Moving up.
But still limited.
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Co-Curricular Programs
These need a champion.
Right now need 2 champions when curriculum divided between Faculties.

Progression
Student leadership typically begins in year 2, expands in year 3 and becomes more
rational as students move towards meeting graduation requirements.
This means difficult to link new students to leadership.
Student leadership involvement is low overall – about 5% are involved instead of a more
desirable 20%.
o This 5% become very involved to take up the slack and can burn out.
o For ongoing clubs, teams etc. the issue is often that after 2 years of strong
leadership, the leaders graduate and no successors have been groomed
o With more 3rd and 4th year students this might correct itself.
Learning Communities
Need to be tried again.
FYE
UNIV 1100 with Faculty of Qualifying Studies
Different Areas, Different Approaches
Student development practices have to reflect the contextual differences between
areas.
Cohort structures, "owned" space, and built-in co-curricular programming are all key
issues that facilitate student engagement and development.
Programming for student engagement/success/development is definitely more
challenging in areas like Arts.
Level of program pride/reputation is another departmental variable influencing student
engagement etcetera.

Enrolment and Registrar Services
Admission
Students currently apply to a program.
o Depending on the program they are placed in a Faculty.
o Currently there is confusion if double minors with one in SS and one in
Humanities.
If students were admitted to a Faculty, as in some universities, then having two Arts
faculties would be problematic.
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Records
BA and BA Framework belong to both Faculties. Changes require two processes and
agreement of two groups.
Dean’s Honour Roll
o What do we with a student in a double minor that crosses two faculties?
Graduation
Deans sign the degree. Double Minor can require two signatures – causes some
confusion, delay and extra work for staff.
In Convocation Ceremony, Faculty of Social Sciences dominates while Humanities looks
like an afterthought.
Assessing for Graduation
o Issues with overall communication and consistency in academic decisions related
to waivers and course substitution.
o With two deans can easily have inconsistencies.
o BA framework requires X credits in Humanities and Y in Social Sciences –
cumbersome
o Based on the specific pre-requisite being waived, the waiver request is supposed
to go to a specific Dean – confusing for some students – other use the system to
try to get waivers approved
Progression
A lot of time is spent clarifying the BA Framework with students, explaining the
difference sciences and humanities – maybe a Q and W system would work better.
o Graduation and exception ``work-arounds`` take a lot of staff time.
o Adopting on-line compliance checks would be problematic based on current
curriculum rules.
o Advisors work throughout Years 1 and 2, running compliance checks to ensure
student gets access to year 3
o Admissions is required to perform a progression check to grant “admission” to
year 3 (between 45-60 credits). If students do not meet the threshold, they are
not granted year-three priority registration status.
o Need to move from 2nd year standing to 3rd year standing is an impediment for
students and workload issue for Admissions and Advising as these two
departments need to ensure they are in agreement with respect to a student’s
transition (as it later has an impact on graduation).
Marketing
(Note: This is not currently Zena`s role but she spent a number of years in Marketing at
Kwantlen before coming to her current position)
Humanities and Social Sciences lack clarity and consistency when trying to market Arts
programs.
Students understand the concept of Arts because of other universities ‘approach
Easier to market one brand.
o Harder to market two.

6

o Successively promoting one and then the other loses in marketing especially if
dollars limited
o Combining both into Arts gives more stretch to the available dollars.
Web marketing issues compounded by having two categories
o Need to click back and forth between humanities and social sciences to find
details.
o Confusing to students – and advisors.

Enrolment Services
Advising
Advisors spend a lot of time helping students choose a discipline; a major or minor(s).
Up to 45 credits no significant difference between having 2 faculties or one.
With BA degree Advisors there could be some efficiencies with one faculty.
o Potential with two Deans with diverse views focusing on or creating different
approaches and outcomes to BA Advising.
o Can have inconsistencies in information coming from two sources to Calendar.
o Clarity and ease of understanding should be paramount – one faculty makes this
easier
o Clarity and ease of student perspective by being part of one unit like Arts
Serving Students` Needs
Mid-career students who never completed a degree but have say 72 credits from 2 or
more colleges or universities would be well served by a Bachelor in General Studies with
easy access and straightforward requirements.
Degree Completion
Kwantlen`s struggle with Business and Arts students is to retain them through years 2
and 3 when they lured to SFU and UBC
o Still a strong perception that these are the places to go to `get` the degree.

Student Services/Registrar
Data Collection and Reporting
From application counts through to graduation, collection and reporting is based at
present on two Faculties. Sometimes arbitrary decisions have to be made to capture all
relevant information. Data might not always be reflective of actual activity in and
contribution by an area.
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Recruitment
Especially internationally “Arts” is a clearly identified Faculty and delivery of “Arts”
programming is identified with a university.
Banner
Having two faculties creates no specific issues for Banner.
Advising Issues
With two Faculties, the Calendar is full of cross-referencing around the BA, and lots of
Advisors’ time is spent on this.
Ceremonies
With one large Faculty in the “Arts” and one small, the imbalance is really obvious with
one Dean involved in the presentation of a lot of degrees he/she has signed, while the
other has a very small role to play.

Library
Faculty Recruitment and Retention
Holding/Acquisitions budget not as large as needed
Impact on Upper Level Courses
Holding/Acquisitions budget not as large as needed
Library supports course needs and faculty needs
Support for research
Can do more with additional resources
Impact on Undergraduate Research
One librarian allotted 20% time to support research limiting support for UR – if UR grew
substantially would be a significant challenge
Interlibrary loans up 91% between 2007 and 2008 largely to support faculty research – if
UR grows this number would grow and need support
Adjustments had to be made to allow greater Banner access to 4 CURA student
researchers – as numbers in UR go up similar issues likely
Examining holding student theses and publications
Impact on Faculty Research
As faculty research grows interlibrary loan demands increase (91%) in one year
Allotted librarian time will become inadequate
Examining holding faculty dissertations and publications
Impact on Student Retention
With longer hours (currently increased to 7 days/week) challenges to maintain quality of
service grow and retaining trained staff becomes an issue
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Students would like 24/7 operation
Staying on top of students’ changing needs is a challenge
Twitter and “new media” – Chat reference ASK AWAY in place through a consortium of
libraries – examining other social networking’s impact on university library now and in
future
Impact on Acquisition Process and Acquisitions
Ordering is done from a central library-controlled fund with major input by academic
department for books, journals, databases, research databases etc.
More funding would be useful to support expanded activity
One Faculty of Arts could benefit the setting of priorities and could assist coordinated
development of holdings.
General
If creation of one Faculty for Creative and Performing Arts, Humanities and Social
Sciences resulted in more money coming from internal reallocation or external fund
raising (e.g. endowments) this would be a benefit

Facilities
General
Department Identity is currently a top priority for space allocation/renovation
Space allocation and creation needs to follow the Ed Plan – potentially more challenging
for smaller units
Faculty offices are often unoccupied – makes it more difficult to justify individual offices
and/or increasing the size of department pods
Challenge to allocate space for seminar rooms – need to get it from existing stock
Getting government dollars for new construction is challenging and the government has
indicated that no new capital funding is to be expected for at least two years
Need dramatic utilization rates of existing facilities
University expected to bring dollars to the table – recent UBC construction has been
50/50; last Surrey campus construction was about 25/75 – these funds can come from
internal reassignment of dollars, endowments etc
University expected to use Public Private Partnerships (PPP) wherever possible
Extensive business case is required
The more the university brings to the table the freer it is to determine what is built and
how
Potentially the greater critical mass of a larger unit can affect more
construction/renovation through reassigned internal dollars and capital endowments
Creation of larger spaces is more cost effective - for example resource areas, reception
space, Dean’s offices, etc. do not require twice the space for twice as many people
within the unit. A great deal of space is needed for hallways, walkways within space, etc.
–with the larger the group there is proportionality less circulation space required.
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Vibrancy of size can help interaction and willingness to share among the “Family” of Arts
versus competing with each other for space
In dealing with Facilities, at present, and over the midterm the size of the unit does not
carry any particular weight. Over the long-term as Kwantlen becomes more universitylike this may change. In universities there are often significant inequities between
smaller and larger units
Surrey Campus has land to permit construction of some Faculty-specific buildings – at
the Richmond campus this would be a challenge and Faculty-specific wings of buildings
might be more likely
Allocating and/or Renovating Existing space to Support Humanities
Could gain by being part of a larger unit
If Kwantlen Facilities moves to a “charge-back” service model like many universities then
smaller units will face issues
A School or College of Creative and Performing Arts may attract non-ministry funding –
perhaps Kwantlen could create a Public (Provincial), Public (Municipal), Public (Internal
Kwantlen Dollars), Private (Endowment or Naming Opportunity like the Bell
Performance Center of Surrey School District), Partnership (PPPPP)
Allocating and/or Renovating Existing space to Support Social Sciences
Specialized space more costly – often cheaper as new build than renovation
Larger units tend to be more vocal about requirements and resources to meet them

Strategic Enrolment Management/Services
Enrolment Criteria
Kwantlen is in transition from an open access institution to a 4 year university.
In many open admission programs the entrance criteria are unethical in that
they allow students to pursue academic programs that they have no reasonable
likelihood to complete.
Ethical position is to create entrance criteria that create reasonable
opportunities for success.
At the point of admission, define skill set for success in Arts courses and specific
programs/departments within Arts.
Otherwise leads to 3 semesters of debt, low gpa’s and low self-esteem
In brief, set admission standards to protect students
Marketing
Marketing to prospective Arts students has to have material and methods that speak to
them
o Will vary program to program.
o General “touches” – campus specific ID; Arts specific ID; Learning Communities.
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Students love the experience of being here – but no public declaration of that
o Bookstore has maybe 10-20% of its display devoted to Kwantlen specific items.
o Typical university bookstore closer to 60%-70%.
KPU in general and Arts in particular still struggling to create market positioning – what
is so compelling/unique about our Arts curriculum/programs to set us out from the
crowd of universities around us?
International Recruitment
Students looking for specific programs
o Arts has not defined what is unique about its programming.
o What compelling reason or uniqueness would cause them to fly over 10 other
universities to come here?

ID – University/Faculty or Campus?
Kwantlen will have trouble clarifying its identity.
Arts has no ID to speak of, apart from some in the Calendar.
Two Faculties or One?
Kwantlen has too many Faculties.
For Arts, having two faculties misses the synergy and cross-fertilization that exist when
merged.

Advancement/Foundation/Fund Raising
General
Principle of FIRST, BEST, ONLY applies to fund-raising. Without one of these in play (the case
with Social Sciences) it is very hard to accomplish much.
Social Sciences
No FIRST, BEST or ONLY (FBO) easily demonstrated to public
FBO is more readily recognized by our grads/alumni
Alumni follow-up and development very weak – relative to older universities we have a short
and chequered history of alumni development
Undergraduate Research difficult to sell as FBO
Business Minor within a BA would be better sell
Lack of public connection to specific disciplines
Creating job-ready graduates is not the norm
Very under-represented in scholarships and bursaries per capita
Humanities
FINA and MUSI have potential for FIRST, BEST or ONLY but need to be developed (e.g.
Business of Music within their degree)
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Potential for Performing Arts Center on Langley Campus that could be FBO link
A School/College of Creative and Performing Arts would be attractive selling point
FBO more readily recognized by our grads/alumni
Alumni follow-up and development very weak – relative to older universities we have a short
and chequered history of alumni development
Other disciplines suffer from lack of public connection
Undergraduate Research difficult to sell as FBO
Business Minor within a BA would be better sell
Creating job-ready graduates is not the norm
Very under-represented in scholarships and bursaries per capita

Deans’ Role
Deans at Kwantlen generally have very low profile externally
Very low activity in fund-raising
In older established universities up to ½ of Dean’s role is externally focused
Desirable to move towards this – job description could include up to ½ time on external issues
including advancement, alumni engagement and stewardship of donations and donors
Annual deliverables could include specific goals
Units (especially Humanities) too small, too few resources to allow them to be reallocated in
order to create time for Dean to play these external roles

Perceptions of Kwantlen – External Relations
General
“Benign Positive Impressions” probably characterizes external perceptions of Kwantlen
Students’ Choice
Balance Sheet of Factors for students in choosing where to study consists of:
o Program Availability
o Program Reputation
o Cost
o Convenience
o Facilities/Campus
Challenges
Lack of visibility
Lack of familiarity
Perceived as less prestigious than other universities
Perceived as young (interesting since SFU launched in 1964 and Douglas/Kwantlen just 6
years later in 1970)
Confusion about term Polytechnic
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Culture experienced through small groups and classes
Arts departments and programs are very low on the radar – Kwantlen known for specific
programs like Design, Business – not for Arts
What’s in a name?
Kwantlen still commonly referred to as Kwantlen College although that has not been its
name or designation for 15 years.

Becoming a University
Humanities could benefit from modelling other faculty who have already moved beyond
the college and university college model, attitudes and roles.

Marketing
Marketing of Kwantlen in general and Arts in particular would benefit from more word
of mouth; championing and embracing “new media” like Twitter, Facebook, Blogging.
Savvy businesses have already started this to deal with a generation that is Internet
savvy and has been engaged in critical thinking on computer games for years.
Engaging this generation will depend in part on understanding what works for them.
This applies to marketing Kwantlen and student learning.
The Polytechnic
Arts, like other academic areas, is now in a Polytechnic setting. The external
visibility/consciousness of Arts at Kwantlen in the general population and among high
school counsellors is nil to limited.
Arts could be bold and place itself in the polytechnic by better marrying theory and
application and create a unique niche among local universities that would make it more
visible to employers, high school counsellors, the media and the general population.
A focused minor in Business within the BA, based on specialized courses developed by
the School of Business in consultation with Arts could be the, or one, foundation of such
a niche.
Co-Op is a politically advisable option, which while not unique among Arts students,
would help to place Kwantlen Arts in a new, more visible context.
Industry, business, community, NGOs and government agency involvement in the
development of new Arts programs would help increase visibility among key
stakeholders.
Creative and Performing Arts – An Opportunity
MUSI has a high rating in the community but is not sufficiently exploited. Having the
Canada West Orchestra as “Orchestra in Residence” is a good step to increase visibility.
MUSI could be a flagship for Kwantlen.
Development of a Performing Arts Theatre at the Langley Campus similar to the Bell
Performing Arts Center of the Surrey School District would dramatically increase
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Kwantlen’s visibility especially in much of Surrey, White Rock, the Langleys and
Abbotsford.
Arts Leadership
Arts needs strong leadership to help in creating visibility; tout accomplishments,
participate or have representatives participate in public, business and other external
organizations.
Most of these initiatives require strong participation and leadership from a dean of an
academic unit large enough to have the financial, infrastructure and human resources
that would allow him/her to devote significant time and effort to these issues.

Finance
General
Of entire budget only 2-3% is assignable – rest covers fixed costs
Kwantlen no longer funded by FTE’s – receives a block of funding with targets
In this scenario even a marginal increase in class size (E.G. 35-40) allows the FTE target
to be met and makes more of the budget available for reassignment
Humanities and Social Sciences
At present the two units, Humanities and Social Sciences, are battling each other for the
allocation of scarce university resources
Both areas are viewed as less capital intensive than other areas like trades, science etc.
– less lab-based – computer labs could prove an exception
Small vs. Large
Smaller units have much less discretionary leeway
With new practices, budget monitoring is much more decentralized allowing more
flexibility for reassignment within a budget at the Faculty level creating more leeway
especially in larger units
In larger unit more synergy is possible
Provision of service courses within BA’s – increased potential to handle more
consistently in larger unit
In a larger unit the infrastructure for monitoring of research funding will be superior to
that possible in 2 separate units – important since reporting requirement of funding
agencies much more stringent now
Transition
Finance would like 2 months to transition if a Faculty of Arts is created. Ideal time is
notification by February for a 1 April change. Mid-year merger would create more
confusion
If there is to be a merger then very important to keep lines of communication really
open including with students and support staff
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Finance and Administration
General
Of approximately $118 million budget only 2-3% is assignable – rest covers fixed costs
Therefore the larger the unit the larger the actual dollars that could be reassigned
within a budget
Smaller units have much less discretionary leeway
A new budgeting process could favour economies of scale to free up higher percentage
of budget for reassignment
Extremely low probability that government contributions to the university will increase
over short and medium term – therefore other sources are critical
Humanities
Smaller unit and potentially could become smaller relative to rest of university (E.G. –
what if other Faculties or Schools opted to develop own writing courses, or to require
fewer ENGL credits for their degrees?)
Limited potential to generate revenue through special high cost courses (E.G. for people
in mid-career)
Limited potential to generate revenue through larger class sizes, some possible with
marginally larger
Limited muscle at budget table especially with respect to capital
Limited budget autonomy and flexibility because economies of scale so small
Could enlarge Humanities at expense of Social Sciences by moving academic
departments – but net effect for Arts will be to distribute economies of scale more
thinly
Social Sciences
Limited potential to generate revenue through special high cost courses (E.G. for people
in mid-career)
Some potential to generate revenue through larger class sizes, even marginally larger
Could meet student FTE targets by assigning a budget and letting units figure out how to
meet the target
Some budget autonomy and flexibility with reasonable economies of scale – these could
be increased by enlarging the Faculty
Some muscle at budget table for both operating and capital – but could be increased by
enlarging the size of the Faculty
In space allocation many Social Sciences departments could offer some of their courses
from a lecture theatre. This could free up existing space for smaller seminar-type rooms
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Marketing
In part Social Sciences and Humanities already marketed as a Faculty of Arts – has more
meaning for international market and to some extent domestic market
Both areas need to have something to distinguish them from the competition – to
borrow from Advancement Office language what is FIRST, BEST or ONLY?
How are we different form the two major choices – UBC and SFU?
What % of our grads go to grad school and what % become profs? The UBC/SFU model
is largely based on preparation for grad school. While we may do that well, what can we
do that distinguishes us in a positive way?
What about an applied minor that would also prepare our students for that first career
step outside academe - something that would still teach critical thinking and/or
empirical inquiry but also teach marketable skills with which employers would identify
Transition
If merger is the outcome the transition will have to deal with merging two cultures.
The human issue can be bigger and more problematic than the administrative in a
merger.
Look for benefits of merging two traditions – the critical of the humanities and the
empirical of the social sciences.

Provost and VP Academic
Importance of Title
Title is important within the university.
Title is important externally – especially with academic organizations.
Size/Span of Control
The smaller the unit the more difficult it is to argue successfully for a separate building.
Easier to argue for a Faculty of Arts building than one for Social Sciences or/and
Humanities – this allows more influence on design and physical infrastructure.
The smaller the unit the less leeway there is to reassign dollars within the budget.
Breadth, Depth and Diversity of Academic Disciplines in a Unit
Smaller base limits the potential to develop new programs. If a unit is running 100
sections a semester, then 5 sections assigned to a new program is a significant change.
(E.G. Journalism as part of Social Sciences suddenly has a much larger curriculum base
from which to draw and with which it can partner.)
Curriculum linked under the BA is more difficult for students to navigate when
administratively housed in separate units. Declaration of a Major, for example, is not
occurring early enough and potentially could be better supported if students declared
themselves within a Faculty of Arts first.
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Deans’ Council as a Decision-Making Body
Only Provost, Associate VP Academic and Deans attend – President attends regularly.
Humanities and Social Sciences frequently present similar perspectives.
Budget – Operating and Capital
Smaller faculties lose in the sense that their base is never large enough to support
sufficient infrastructure (E.G. Associate Deans; Director of Business Operations and
diverse positions in Dean‘s Office).
Smaller faculties are challenged in growing in new or related areas because of small
base.
Curriculum and Programs
The role of an Arts Faculty in a Polytechnic University requires strong leadership and
understanding of the importance of a liberal education. The question is whether Arts
can be better positioned if seen as an entity (and a very large one) than two
separate entities.

External Representation of the University
When preponderance of universities have Deans of Arts it is problematic to have both a
Dean of Social Sciences and a Dean of Humanities representing Arts in external
academic bodies.
o difficult for two Kwantlen deans to develop a strong relationship with a single
Dean of Arts at SFU, UBC and the new BC universities
o two Kwantlen deans challenged in developing strong relationship with a single
counterpart covering the same academic departments in research universities
and major polytechnics in North America
In international work it is a real challenge to have two deans representing Arts. Typically
the Dean and the Chair(s) of the relevant department(s) do international visits and
arrange details of an agreement, while Provost and then President consecutively visit to
cover big picture items.

1

Introduction
This review of 24 post-secondary degree-granting polytechnic institutions in Canada, the USA
and the UK is comprised of this paper, and 2 Excel workbooks, one on disciplines in the
humanities, and the other on social sciences. Each Excel workbook has 3 sheets divided into
categories as listed below. Most cells on each sheet have active hyperlinks that lead to
pertinent information with one click, occasionally two clicks.
The number of students per institution ranges from a low of 4,200 to a high of 34,000. The
number of Faculties (various nomenclature is employed) ranges from a low of 4 to a high of 8.
The notes on the University of Surrey website (below p. 7) are interesting given its 16,000
students and 4 Faculties. This information on Faculties may be useful to the Kwantlen
Polytechnic University Senate as it deals with the question of the formation and dissolution of
Faculties.
Degrees vary widely. Many are closer to those offered in a traditional university. Others are
highly applied. Some fall between these two poles.
Graduate programmes are the norm (with the exception of the member institutions of
Polytechnics Canada (below p. 3). Graduate degrees include Masters, MRes (a common
research degree in the UK), MPhil (again common in the UK and sometimes construed as the
PhD without the dissertation), to the PhD and various Doctorates.
The summaries below include links to the Faculties in all but 2 or 3 small institutions. For the
Faculty of Arts Working Group, perusing this paper will give an overview of the range of
Faculties, and by extension of Programs. But the more relevant information on Arts
programmes is found in the two Excel workbooks – one on disciplines in the humanities and the
other on disciplines in the social sciences. Mouse clicking and pointing might be profitably
reserved for the workbooks.

USA Polytechnics – Excel Sheet #1
Cal Poly Obispo – 6 Faculties – 20,000 Students
College of Agriculture, Food & Environmental Sciences
College of Architecture & Environmental Design
Orfalea College of Business
College of Engineering
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College of Liberal Arts
College of Science & Mathematics (includes School of Ed. Which offers only MA’s – no BA, BEd)

Cal Poly Pomona – 8 Faculties – 22,000 Students
College of Agriculture
College of Business Administration
College of Education & Integrative Studies
College of Engineering
College of Environmental Design
Collins College of Hospitality Management
College of Letters, Arts & Social Sciences
College of Science

Rensselaer Polytechnic Institute – 5 Faculties – 7600 Students
School of Architecture
Lally School of Management & Technology
School of Engineering
School of Humanities, Art & Social Sciences
School of Science
Information Technology Program a department led by an Assoc. Dean

Virginia Tech – 8 Faculties – 30,100 FTE Students
College of Agriculture and Life Sciences
College of Architecture and Urban Studies – includes Visual Arts & Public Admin
Pamplin College of Business
College of Engineering
College of Liberal Arts & Human Sciences
College of Natural Resources – includes GEOG
College of Science – Includes PSYC
College of Veterinary Medicine

NYU Poly – 4400 Students
No Faculties per se. There are 11 Departments serving the students (2700 are Grad students,
1700 are UG).
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Southern Polytechnic State University – Georgia – 5 Faculties - 4200 Students
The School of Architecture, Civil Engineering Technology, and Construction
The School of Computing and Software Engineering
The School of Engineering Technology and Management
The School of Arts and Sciences
Division of Engineering

Worcester Polytechnic Institute – Massachusetts – 4200 Students
Northwestern Polytechnic University – California - small

POLYTECHNICS CANADA – Excel Sheet #2
The 9 member institutions (1 BC, 2 Alberta, and 6 Ontario) do not enjoy the title of a university
but do purport to be polytechnics – several of them promising to become Canada’s leading
polytechnic. They currently offer, on their own, a total of 63 degrees, for an average of 7
degrees per institution. With the exception of Olds in Alberta they are all large, sophisticated
and mature institutions with capacity for innovation, growth and research.

SAIT – Calgary – 8 Faculties - 12,700 Students – 4 Degrees
School of Business – B Applied Bus Admin (2 year applied degree)
School of Construction, Trades & Technology - B Applied Tech (BAT) GIS
School of Hospitality & Tourism – no degrees
McPhail School of Energy – BAT Petroleum
School of Health & Public Safety – no degrees
School of Info and Communications Technology –B Applied Info Systems Tech
School of Manufacturing and Automation – no degrees
School of Transportation -
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BCIT - 6 Faculties – 16,000 Students – 11 Degrees
School of Business - BBA and 1 BTech
School of Computing & Academic Studies – No Arts Degrees, only service courses – Big COMM
Department. BTech 1.5
School of Construction & the Environment –B Tech Ecological Restoration
School of Health Sciences – BSC Biotech, BTech Med Imaging, BScN, BScN Speciality, BTech Radiation
School of Manufacturing, Electronics & Industrial Processes – BEng Mechanical, BTech Manufacturing
School of Transportation - no degrees

Algonquin College – Ottawa - 6 Faculties – 18,000 Students – 6 Degrees
School of Advanced Technology – BIT (Networking), BAT (Photonics)
School of Business – B Applied Business (e-Business Supply Chain Management)
School of Health & Community Studies - BScN
School of Media & Design, Horticulture & Florist – BAA Interior Design, BIT Interactive Multimedia Desi
School of Hospitality & Tourism – no degrees
School of Transportation & Building Trades – no degrees
Language Institute – no degrees, teaches basically ESL and FSL
Police & Public Safety Institute – no degrees

George Brown College – Toronto – 7 Faculties – 22,000 FT (68K P-T) – 4 Degrees (+ 2
with Ryerson)
Center for Arts & Design - no degrees
Center for Business – B Applied Business (Financial Services)
Center for Community Services & Early Childhood – BA ECE – 2 years GB – then 2 years Ryerson Degree
Center for Construction & Engineering Technologies – BAT (Construction Sci & Mgt), BAT (Construction
& Environmental Regulations & Compliance)
Center for Health Sciences – BScN – 1st 2 years at GB, last 2 years at Ryerson
Center for Hospitality & Culinary Arts – B Applied Business (Hospitality Management)
Center for International & Immigrant Education – ESL focus – pre-college
Center for Preparatory & Liberal Studies – no degrees
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Humber College – Greater Toronto – 8 Faculties -21,000 FT (55K P-T) – 13 Degrees
School of Applied Technology – BAT Industrial Design; BAT Interior Design
The Business School – BAB e-Mrkt; BAB Fash Mgt; BAB HR, BAB Intl; BAB Tourism; BAA Paralegal
School of Creative & Performing Arts BAM Contemp MUSI;
School of Health Sciences – BN (4 years at Humber but degree is from UNB)
School of Hospitality, Recreation & Tourism
School of Liberal Arts & Sciences
School of Media Studies & Information Technology – BAA Creative Advertising; BAA Film & Media
School of Social & Community Services – BAA Criminal Justice

Seneca College – 5 Faculties – 19,000 F-T (80K P-T) – 6 Degrees + 4 with York U.
Faculty of Applied Arts & Health Sciences – BAA ECE; BAA Thera Rec; BScN ) (with York);
Faculty of Applied Science & Engineering Technology
Faculty of Business- BAB Fin Services; BAB HR; BAB Int’l Actg & Fin; BAB Municipal & Corporate Admin
Faculty of Information Arts & Technology 3 Joint Broadcast with York Degrees awarded; Joint
Creative Advertising with York Degree awarded
Faculty of Work Force Skills Development – essentially pre-college

Conestoga College - 4 Academic Faculties (3 others) – 8500 FT (38K P-T) – 7 Degrees
School of Business & Hospitality – BAB Accounting; BAB Int’l Business Mgt
School of Engineering & Info Tech – BAT Architecture Project Mgt; BAT Telecom & Compu Tech; BAT
Mech Systems Engineering
School of Health & Life Sciences & Community Services – BAHS –Comm & Crim Justice; BScN with
McMaster Degree awarded; BAHS Health Informatics Mgt;
School of Media & Design
Non-Academic Faculties
School of Academic & Career Success
School of Liberal Studies
School of Trades & Apprenticeship

Sheridan College – 4 Faculties -15,000 FT – 8 Degrees + 3 with U of T, 1 with Brock
School of Animation, Arts & Design- BAA Animation; BAA Illustration; BDesign; BAA Interior Design;
BA Theatre & Drama with U of T who awards degree; BA Art & Art Hist with U of T degree;
BA Comm, Culture, & Info Tech with U of T degree
School of Applied Computing, Engineering & Sciences – B Appl Info Sciences (BAIS) Systems Security
B Compu & Network Communication with Brock U
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School of Business – BAB Global Busi Mgt
School of Community & Liberal Studies – BAHS Athletic Therapy; BAHS Exercise Health Promo

Olds College – Alberta – 1271 FTE Students – 4 degrees
Agribusiness
Golf Course Management
Landscape Management
Production Horticulture

MIT and Ryerson – Excel Sheet #3
MIT is included because of its unique approach, with its strong emphasis on graduate studies.
While Ryerson is no longer a Polytechnic its history makes it useful for study.

MIT – 6 Faculties – 10,300 Students
School of Architecture and Planning
School of Engineering
School of Humanities, Arts, and Social Sciences
Sloan School of Management
School of Science
Whitaker College of Health Sciences and Technology

Ryerson – 5 Faculties – 25,000 Students
Faculty of Arts
School of Management
Faculty of Communication and Design
Faculty of Community Services
Faculty of Engineering, Architecture and Science
School of Grad Studies

The UK Experience
A brief overview of the former polytechnics in the UK can be found here. Most were formed in
the 1960’s although the roots of some go much further back. In 1992, all were allowed to
designate themselves as a ‘University’ with no further reference to Polytechnic in their name.
But when their Faculties and Programs are reviewed the polytechnic roots are clearly visible
today.
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Birmingham City University – 6 Faculties – 22,000 Students
Business School
Institute of Art & Design
Faculty of Health
Faculty of Education, Law and Social Sciences
Faculty of Performance. Media & English
Faculty of Technology, Engineering and the Environment

Oxford Brookes University – 8 Faculties – 18,000 Students
School of Arts & Humanities
School of the Built Environment
The Business School
School of Health & Social Care
School of Life Sciences
School of Social Sciences & Law
School of Technology
Westminster Institute of Education

University of Surrey – 4 Faculties – 16,000 Students
“From 1 August 2007, the University of Surrey has restructured and created four new Faculties in place
of the current eight Schools, resulting in more effective academic, cross-disciplinary collaboration and a
more efficient, streamlined support and management structure.”
Faculty of Arts & Human Sciences
Faculty of Engineering & Physical Sciences
Faculty of Health & Medical Sciences
Faculty of Management & Law

London Metropolitan University – 6 Faculties/Departments – 34,000 Students
LMU seems to be in a reorganization phase going from 10 Departments to the structure below
involving 6 academic administrative bodies.
Department of Applied Social Sciences
Department of Architecture & Spatial Design
Faculty of Computing – Computing, Communications Tech, Mathematics, Media
Faculty of Humanities, Arts, Languages & Education
School of Education
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School of Humanities, Arts & Languages
Department of Law, Governance & International Relations
Faculty of Life Sciences
School of Human Sciences
School of Psychology
London Metropolitan Business School
Sir John Cass Department of Art, Media & Design

University of Ulster – 6 Faculties – 28,000 Students
Faculty of Arts
Faculty of Art, Design & the Built Environment
Faculty of Computing & Engineering
Faculty of Life & Health Sciences
Faculty of Social Sciences
Ulster Business School

Faculty of Arts – Notes on Survey 1 of Universities
Canada’s G13 – Research Intensive Universities
C:\Documents and Settings\Roger Elmes\My Documents\1.doc
C:\Documents and Settings\Roger Elmes\My Documents\2.doc

3. Calgary
NOTES:
1. Faculty of Arts formed effective April 1, 2010 from 4 groupings below
2. Limited # of CRIM courses offered in SOCI – Concentration in CRIM possible
3. ECON in ARTS
4. JRNL is a combined program with SAIT offering professional courses
5. Faculty of Arts to have:
a. 6000 FT students
b. 400 FTE faculty
c. Admin structure under development
Communication and Culture
Programs offered by the Faculty of Communication and Culture include majors Canadian
Studies, Communications Studies, Development Studies, Law and Society, Women's
Studies and minor in African Studies, Architectural Studies , Canadian Studies,
Communications Studies, Development Studies, East Asian Studies, Film Studies, Latin
American Studies, Law and Society, Museum and Heritage Studies, Science, Technology
and Society, Women's Studies.
Social Sciences is home to the following departments, programs and centres:
Departments
Anthropology
Archaeology
Economics
Geography
History

Phone Number
220-6516
220-5227
220-5858
220-5584
220-6401

Office
SS 854
ES 806
SS 454
ES 356
SS 656

Linguistics
Political Science
Psychology
Sociology
Dean's Office

220-5469
220-5920
220-5561
220-6501
220-6151

SS 818
SS 756
A 275
SS 956
SS 556

Latin American Studies (Director: Hendrik Kraay)
Urban Studies (Director: B. Miller)

210-8509 / 220-8636
220-5521
220-6416
220-4097
210-7532
220-6410
220-7321

ST 068
SS 942
SS 648
SS 618
ST 068
SS 624
ES 328

Centres & Institutes
Centre for Military and Strategic Studies
Latin American Research Centre
Armed Groups Project

220-4038
210-3929
210-3929

MLT 701
SS 004
SS 004

Programs
Co-op Program
International Indigenous Studies (Director: J. Frideres)
International Relations (Director: P. Chastko)
Israel Studies (Director: S. Keren)

Humanities
English
French, Italian and Spanish
Germanic, Slavic and East Asian Studies
Greek and Roman Studies
Philosophy
Religious Studies
ASHA
Markin-Flanagan Program
Fine Arts
Art
Dance
Drama

Music

4. Dalhousie
NOTES:
1. Nomenclature is Faculty of Arts and Social Sciences
2. CRIM in SOCI – provision for Concentration in Criminal Justice
3. ECON is in Faculty of Science
4. JRNL is a department in Arts and Science
5. Arts and Social Sciences has:
a. Xxxx students
b. Xxxx faculty
c. 1 Associate Dean and
d. 3 Assistant Deans by function
Academic Unit

Arabic
Business
Canadian Studies
Chinese (Mandarin) Studies
Classics
Cognitive Science
Contemporary Studies
Costume Studies
Creative Writing
Early Modern Studies
Engineering
English
Environmental Studies
Environment, Sustainability, and
Society
European Studies
Film Studies
French
Gender & Women's Studies
German

15Credit
BA

20Credit
BA

Honours
BA

Combined
Honours

Minor and
Other
Programs

Health Studies
History
History of Science & Technology
International Development
Studies
Italian
Journalism
Law and Society
Linguistics
Music

*

Philosophy
Political Science
Religious Studies
Russian Studies
Social Anthropology
Sociology
SOSA
Spanish
Theatre

* Bachelor of Music
Degrees offered
Diploma
Areas of Special Emphasis
Certificate of Language Proficency

5. Laval
Laval has 4 Faculties NOT a Faculty of Arts per se
NOTES:
1. ECON in Social Sciences
2. MUSI separate faculty
3. PHIL separate faculty
4. CRIM is well buried or non-existant
5. JRNL certificate in “Lettres”

Faculté des lettres
Département d'histoire
Département d'information et de communication
Département de langues, linguistique et traduction
Département des littératures
École de langues

Faculté de musique
Faculté de philosophie

Faculté des sciences sociales
Département d'anthropologie
Département d'économique
Département de science politique
Département de sociologie
Département des relations industrielles
École de psychologie
École de service social

6. McGill
NOTES:
1. MUSI is a separate Faculty
2. Religious Studies is a separate Faculty
3. GEOG is in the Faculty of Science
4. PSYC is in the Faculty of Science
5. ECON in ARTS
6. CRIM a very few courses in SOCI
7. JRNL – some theory courses in Art History and Communications Department
8. Faculty of Arts has
a. 6000 (undergrad and grad) students
b. 270 FT faculty
c. 3 Associate Deans by function;
d. 5 Directors and Officers by function

Anthropology
Art History and Communication Studies
East Asian Studies
Economics
English
English and French Language Centre
French Language and Literature
German Studies
Hispanic Studies
History
Italian Studies
Jewish Studies
Linguistics
Philosophy
Political Science
Russian and Slavic Studies
School of Social Work
Sociology

7. McMaster
Mac has separate Faculties of Humanities and Social Sciences
NOTES:
1. ECON in Social Sciences
2. CRIM – SOCI has courses in Deviance
3. PSYC shown in both Social Sciences and Sciences
4. JRNL – only option seems to be post-grad ECON co-op program
5. Humanities has
a. 3000 students and
b. 125 faculty
c. 1 Assoc Dean
d. 1 Assistant Dean by function
6. Social Sciences has
a. about 4500 students
b. xxxx facuty
c. 1 Assoc Dean
d. 1 Assistant Dean by function

Humanities is made up of the following departments and units:
The School of the Arts – Includes MUSI
The Department of Classics
The Department of Communication Studies & Multimedia
The Department of English & Cultural Studies
The Department of French
The Department of History
The Office of Interdisciplinary Studies
o Comparative Literature
o Peace Studies
o Women Studies
The Department of Linguistics & Languages
The Department of Philosophy

The Bertrand Russell Research Centre
The Confucius Institute for Culture, Language and Business
Eighteenth-Century Fiction
History of Health & Medicine Unit
Humanities Media & Computing
Lyons New Media Centre

Social Sciences

8. Montréal
NOTES :
1. MUSI is a separate Faculty
2. Religious Studies and Theology is a separate Faculty
3. ECON in Arts and Sciences
4. CRIM in Arts and Sciences
5. JRNL – certificate through Cont Ed
6. Arts and Science has
a. 6 Vice-Doyens by function
U of Montreal has a Faculty of Arts and Sciences that includes :
Anthropologie
Communication
Criminologie
Démographie
Etudes anglaises
Etudes classiques et médiévales
Géographie
Histoire
Histoire de l'art et d'études cinématographiques
Linguistique et de traduction
Littérature comparée
Langues modernes
Langue française
Philosophie
Psychologie
Science politique
Sciences économiques
Sociologie

9. Ottawa
NOTES:
1. A Faculty of Arts and a Faculty of Social Sciences
2. GEOG and HIST in Arts
3. ECON and CRIM in Social Sciences
4. JOUR in COMM
5. Faculty of Arts has
a. Xxxx students
b. Xxxx faculty
c. 3 Vice-Deans
6. Faculty of Social Sciences has
a. Xxxx students
b. Xxxxx faculty
c. X Vice-Deans
Faculty of Arts
Communication
Classics and Religious Studies
English
Environmental Studies
Geography
History
Information Studies
Institute of Canadian Studies
Département de français
Linguistics
Medieval Studies
Modern Languages and Literatures
Music
Philosophy
Official Languages and Bilingualism Institute
School of Translation and Interpretation
Second Language Teaching
Theatre
Visual Arts
Faculty of Social Sciences
Criminology

Economics
Institute of Women's Studies
Graduate School of Public and International Affairs
School of International Development and Global Studies
School of Political Studies
School of Psychology
School of Social Work
Sociology and Anthropology

10. Queen’s
NOTES:
1. Queens has a Faculty of Arts and Science
2. CRIM (limited # of courses) fall under SOCI
3. ECON in Arts and Science
4. JRNL not evident
5. Arts has:
a. Xxxx students
b. Xxxx faculty
c. 6 Associate Deans (5 by areas below) (1 by function)

Social Sciences

Natural and
Physical Sciences

Economics
Geography
Global Development Studies
Political Studies
Psychology
School of Kinesiology and
Health Studies
Sociology
Women's Studies

Biology
Biochemistry
Chemistry
School of Computing
Environmental Studies
Geological Sciences and Geological
Engineering
Life Sciences
o Anatomy & Cell Biology
o Microbiology and Immunology
o Pharmacology and Toxicology
o Physiology
Mathematics & Statistics
Physics, Engineering Physics and
Astronomy

Humanities
Creative Arts
Art History
Classics
English Language
and Literature
History
Jewish Studies
Philosophy
Religious Studies
Women's Studies

Non-credit

Languages

Drama
Film Studies
Fine Art
Music

French Studies
German
Linguistics
Spanish and Italian
School of English
(non-credit ESL)

The Enrichment Studies Unit offers students from grades 5 to
12 a variety of experiences to introduce them to life at
Queen's.

Last Modified:

01/02/2010 17:27:00

Technical comments and corrections to this web page should be directed to the WWW
Editor

Copyright © 2001-2008, Queen's University
Disclaimer

11. Toronto
NOTES:
1. MUSI is a separate Faculty
2. CRIM is offered only at Woodsworth College Click Here
3. ECON is in Arts and Science
4. JRNL is a joint programme with Centennial College which offers the professional
courses
5. Arts and Sciences has
a. 22,000 undergrads and 3,000 grads
b. 800 faculty
c. 4 Vice-Deans by function
d. 1 Assoc. Dean by function
e. 7 Assistant Deans by function
6. U of T has a Faculty of Arts and Science that includes the departments:
Anthropology
Art
Astronomy and Astrophysics
Cell and Systems Biology
Chemistry
Classics
Computer Science
East Asian Studies
Ecology and Evolutionary Biology
Economics
English
French
Geography
Geology
German
History
Italian
Linguistics
Mathematics

Near and Middle Eastern Civilizations
Philosophy
Physics
Political Science
Psychology
The Study of Religion
Slavic Languages and Literatures
Sociology
Spanish and Portuguese
Statistics and Actuarial Science

12. Waterloo
NOTES:
1. CRIM (limited # of courses) offered by SOCI
2. ECON in Arts
3. JRNL a joint program with Conestoga College offering the professional courses
4. Faculty of Arts has:
a. 7000 students
b. 200 FT and 100 PT faculty
c. 4 Assoc. Deans by function
d. 3 Directors by function

Departments, Schools, programs
School of Accounting and Finance
Anthropology
Balsillie School of International Affairs
Classical Studies
Drama
Economics
English Language and Literature
Fine Arts
French Studies
Geography and Environmental Management (Arts)
German
History
Italian Studies

Liberal Studies
Medieval Studies
Music
Peace and Conflict Studies
Philosophy
Political Science
Psychology
Religious Studies
Russian and East European Studies
Sexuality, Marriage and Family Studies
Social Development Studies
School of Social Work
Sociology and Legal Studies
Spanish and Latin American Studies
Speech Communication
Women's Studies

13. Western Ontario
NOTES:
1. MUSI is separate Faculty
2. Large number of CRIM courses offered by SOCI Department
3. Huron UC has a Faculty of Arts and Social Science, Brescia and Kings UC‟s have
small Arts programmes
4. ECON in Social Sciences
5. JRNL in Faculty of Information and Media Studies
6. Arts and Humanities has:
a. Xxxxx students
b. Xxxxx faculty
c. 2 Assoc. Deans by function
7. Social Science has
a. 6000 undergrad and 400 grad students
b. Xxxxx faculty
c. 3 Assoc. Deans by function
Arts and Humanities
Department of Classical Studies
Department of English

Department of Film Studies
Department of French Studies
Department of Modern Languages and Literatures
Department of Philosophy
Department of Visual Arts
Department of Women's Studies and Feminist Research
Linguistics Program
Writing, Rhetoric, and Professional Communication Program

Social Science
American Studies
Anthropology
Commercial Aviation Management Program
Economics
First Nations Studies
Geography
History
International Relations
Linguistics
Management and Organizational Studies (MOS)
Migration and Ethnic Relations
Neuroscience
Political Science
Psychology
Sociology
Women‟s Studies and Feminist Research

.

BC Universities

1. Capilano

Capilano University (2008) with 6800 unduplicated head-count enrolments (71% F-T
students) was created from Capilano College (1968 – 2 years before Douglas.Kwantlen).
Capilano has a Faculty of Arts and Sciences, composed of two parts – Liberal Arts (3
degrees) – Science and Technology (no degrees).
With a couple of exceptions Capilano is still focused on two year programs in Arts. At
present 3 degree programs are operating:
Bachelor of Music In Jazz Studies
Bachelor of Music Therapy
Bachelor of Arts, Major in Applied Behaviour Analysis
Their web-site has a particular structure and if more information is needed further
research is required.
NOTES:
1.
2.
3.
4.
5.
6.

CRIM - 1 course
ECON is here
MUSI – in Faculty of Fine and Applied Arts
JRNL – No
FINA – in Faculty of Fine and Applied Arts
The Faculty of Liberal Arts has:
a. Xxxx students
b. 26 F-T faculty 17 P-T
c. 0 Associate Deans by function

Liberal Arts Programs http://www.capilanou.ca/programs/liberal.html

Anthropology
Art History
Associate degrees
Chinese - Mandarin
Criminology
Economics
English
French
Geography
German
History

Japanese
Linguistics
Languages
Philosophy
Political Studies
Psychology
Sociology
Spanish
Women's Studies

2. Fraser Valley
FVU (2008) with 6,000 FTE students (11,742 unduplicated head-count) grew from the
UC of the Fraser Valley (1991) which arose from Fraser Valley College (founded 1974 –
3 years after Kwantlen/Douglas).
NOTES:
1.
2.
3.
4.
5.
6.

CRIM is here
ECON is here
MUSI – No – some Music Appreciation courses in Cont Ed
JRNL – Not really – has Media and Cultural Studies
FINA is here
The Faculty of Arts has:
a. Xxxx students
b. 26 F-T faculty 17 P-T
c. 0 Associate Deans

Faculty of Arts - http://www.ufv.ca/arts
Departments

»
»
»
»
»
»
»
»

Arts Co-Op
Centre of General Studies
Centre for Indigenous Studies
Communications
Criminology & Criminal Justice
Economics
English
Fashion Design

»

Geography

»
»
»
»
»
»
»
»

Graphic Design
History
Linguistics
Modern Languages
Philosophy
Political Science
Psychology
Social, Cultural &
Media Studies
Theatre
Visual Arts

»
»

3. Northern BC
Founded in the early 1990‟s UNBC is officially opened in 1994 (a year before Kwantlen
becomes a UC) today has about 4200 students, 178 F-T faculty and 200 P-T faculty.
There are 2 academic Deans for the entire university.
Arts is found in the College of Arts, Health and Social Sciences (headed by a Dean)
which is subdivided into a Faculty of Arts and Social Sciences and a Faculty of Health
and Human Sciences.

NOTES:
CRIM - No
ECON is here
MUSI – No
JRNL - No
FINA – No
SOCI – No except minimal in Social Work in Faculty of Health and
Sciences
GEOG is in the College of Science and Management
PSYC is in Faculty of Health and Human Sciences
The Faculty of Arts has:
o Xxxx students
o 26 F-T faculty 17 P-T
o 0 Associate Deans by function
o

Faculty of Arts “departments”
Anthropology 5 (1)
Economics 4 (1)
English 8
First Nations Studies 5 (7)
Gender Studies cross appointments
History 4 (3)
International Studies 3 (4)
Northern Studies cross appointments
Political Science 6 (1)
Women's Studies same as Gender Studies
Faculty of Health and Human Sciences
Education
Community Health
Nursing
Psychology 11 (9)
Social Work

Human

4. SFU
Opening in 1965 (5 years before KPU came to life as part of Douglas College with
campuses in Langley, Surrey and Richmond), today SFU has 900 faculty members, and
over 32,000 students, spread over 3 major campuses.
NOTES:
CRIM is here
ECON is here
MUSI – a few courses in School for Contemporary Arts (Vancouver campus)
http://students.sfu.ca/calendar/ContemporaryArtsUG.html
FINA in School for Contemporary Arts
JRNL is here in the Communication Department
The College of Letters, Arts and Social Sciences (check the acronym) has:
o 13,000 students
o 385 F-T faculty
o 3 Associate Deans by function
o 1 Assistant Dean by function
o

Faculty of Arts and Social Sciences http://www.fass.sfu.ca
Anthropology
Archaeology
Asia-Canada
Cognitive Science
Criminology
Economics
English
Explorations
First Nations Burnaby
First Nations Kamloops
French Cohort
French
Gerontology
Graduate Liberal Studies
Hellenic Studies
History
Humanities

International Studies
Language Training
Linguistics
Philosophy
Political Science
Psychology
Public Policy
Sociology
Urban Studies
Women's Studies
World Literature

5. Thompson Rivers
TRU formed in 2004 from UC Cariboo (1989) which in turn grew from Cariboo College
(founded in 1970 the same time as Kwantlen, then called Douglas).
In 2008 TRU had 13,000 students divided equally between F-T and P-T (based on
unduplicated head-count)

NOTES:
CRIM - no
ECON is in School of Business
MUSI – is here - 6 courses offered in Visual & Performing Arts
JRNL is here
FINA is here
The Faculty of Arts has:
o Xxxx students
o 100 faculty
o 1 Academic Director for Arts On-line

Canadian Studies – cross appointments
English and Modern Languages 38 – 6 in MODL
Geography 9
Journalism 3-4

Philosophy, History & Politics 13
Psychology 9
Sociology & Anthropology 9
Visual & Performing Arts 20

6. Vancouver Island
VIU began as a vocational training school in 1936 that was melded into a community college in 1970
giving rise to Malaspina College. It became a UC in 1995 and achieved university status in 2008 .
Apart from its beginnings as a vocational school it largely parallels the history of Douglas/Kwantlen.
Its total FTE is 8091 students (unduplicated head-count 18,900).
NOTES:
CRIM – in Social Sciences
ECON – in
MUSI here Jazz focus
JRNL – limited courses
The Faculty of Arts and Humanities has:
o Xxxx students
o Xxxx faculty
o 0 Associate Deans
The Faculty of Social Sciences has
o 860 FTE students
o 43 FTE regular faculty; 4.6 FTE part-time faculty
o 0 Associate Deans
o

Faculty of Arts and Humanities Departments http://www.viu.ca/artsandhumanities/index.asp
Art and Design
Creative Writing and Journalism
English
First Nations Studies
History
Media Studies
Modern Languages
Music

Theatre
Women's Studies
Faculty of Social Sciences Departments http://www.viu.ca/socialsciences/index.asp
Anthropology
Criminology
Geography
Liberal Studies
Philosophy
Political Science
Psychology
Sociology
Global Studies Program

7. U-Vic
Victoria College, founded in 1903 as part of the Victoria School Board, was affiliated
with McGill University until 1915 (as was UBC). With the creation of UBC, Victoria
College was closed until its rebirth in 1920 this time in affiliation with UBC and offered
Years one and two of degrees that could be completed at UBC. Eventually 3rd year
courses were added. Finally in 1963 U-Vic was created and able to offer its own degrees.
U-Vic has gone in the opposite direction to many universities and in the late 1990‟s split
the Faculty of Arts and Sciences. Today they have a:
Faculty of Fine Arts Fine Arts
Faculty of Humanities http://web.uvic.ca/humanities/aboutus/index.php
Faculty of Social Sciences Social Sciences
Enrolments (Source AUCC)
Full-time (undergraduates): 12,630
Full-time (graduates): 2,530
Part-time (undergraduates): 3,970
Part-time (graduates): 280

NOTES:
CRIM - No
ECON - in Social Sciences
MUSI – in School of Music within Faculty of Fine Arts
JRNL – No
FINA is here
The Faculty of Fine Arts has:
o 1057 FTE students (2008)
o 78 FTE (2006)
o 1 Associate Dean by function
The Faculty of Humanities has:
o 2300 FTE Students (2008)
o 190 FTE faculty (2006)
o 1 Associate Dean by function
1. The Faculty of Social Sciences has:
2. 4,000 FTE students (2008)
3. 151 FTE faculty (2006)
4. 2 Associate Deans by function (Academic; Research and Outreach)

5. Total for equivalent of Faculty of Arts
7357 FTE students (2008)
419 FTE faculty (2006)
Xxxx Associate Deans by function

Faculty of Fine Arts
History in Art
School of Music
Theatre
Visual Arts
Writing
Faculty of Humanities
English

French
Germanic and Slavic Studies
Greek & Roman Studies
Hispanic and Italian Studies
History
Linguistics
Pacific and Asian Studies
Philosophy
Women's Studies

Faculty of Social Sciences
Anthropology
Economics
Environmental Studies
Geography
Political Science
Psychology
Sociology

Small Universities

1. Lakehead
Lakehead University, established in 1965 reported a student FTE count of 8,505 in 200708. IT has a very unusual division of departments between Faculties; ANTH, ECON and
GEOG are in the Faculty of Science and Environmental Studies, and PSYC (and Social
Work) are in the Faculty of Health and Behavioural Studies. With the partial exception of
ANTH there are no predominating emphases in their academic programs to suggest they
should be there rather than in Social Sciences.

Enrolments (Source AUCC)
Full-time (undergraduates): 6,200
Full-time (graduates): 600
Part-time (undergraduates): 1,400
Part-time (graduates): 20
NOTES:
1.
2.
3.
4.
5.
6.
7.
8.

CRIM – a few courses in SOCI
ANTH in Faculty of Science and Environmental Science
ECON in „‟
„‟
“
GEOG in
“
“
“
MUSI – No
JRNL - No
PSYC in Faculty of Health and Behavioural Sciences
The Faculty of Arts has:
a. 2850 FTE and roughly 1/3rd the undergrad enrolments)
b. Xxx FT faculty
c. xxxx Associate Deans

English
History
Indigenous Learning
Languages
Music
Philosophy
Political Science
Northern Studies
Outdoor Recreation, Parks & Tourism
Sociology
Visual Arts
Women's Studies

2. Lethbridge

Lethbridge Junior College opened in 1957 offering first-year university courses. In1964
second-year Arts and Science courses were added. In 1967 Lethbridge became a
university with Faculties of Arts and Science and Education. Currently it boasts an
enrolment of about 6,500 FTE students.
NOTES:
CRIM – 2 related courses in SOCI
ECON is here
FINA is in Faculty of Fine Arts
MUSI is in Faculty of Fine Arts
JRNL – Not really – has New Media studies in Faculty of Fine Arts
CRWR – 2 course offered by ENGL
The Faculty of Arts and Science has:
3,700 FTE students
Xxxxx F-T faculty xxxx P-T
2 Associate Deans by function

Humanities
o Art
o Canadian Studies
o Dramatic Arts
o English
o French
o French/German
o French/Spanish
o German
o History

o
o
o
o

Music
Native American Studies
Philosophy
Religious Studies
Sciences
o Agricultural Biotechnology
o Agricultural Studies
o Biochemistry
o Biological Sciences
o Chemistry
o Computer Science
o Computer Science and Geographical Information Science
o Environmental Science
o Exercise Science
o Geography
o Kinesiology
o Mathematics
o Neuroscience
o Physics
o Psychology
Social Sciences
o Agricultural Studies
o Archaeology
o Anthropology
o Canadian Studies
o Economics
o Geography
o Kinesiology
o Political Science
o Psychology
o Sociology
o Urban and Regional Studies
o Women's Studies

3. Mount Royal

Founded in 1910 by the United Church of Canada the college was known as Mount Royal
College (1910-1944); Mount Royal Junior College (1944-1970); Mount Royal College (19702009). For its 100th anniversary the Alberta Government renamed it a university in 2009,in
part to recognize its history of degree-granting.

Enrolments (Source AUCC)
Full-time (undergraduates): 7,604 (MRU Fast Facts claims 9,800)
Part-time (undergraduates): 2,558
Total headcount 13,000
Faculty 400 (MRU Fast Facts claims 334 FT and 520 P-T)
NOTES:
CRIM – in Faculty of Health and Community Studies
ECON – is here
MUSI – is in The Conservatory which offers a Diploma in Performance
JRNL – is in Faculty of Communication Studies
FINA - a few Art History courses
The Faculty of Arts has:
Xxxx FT and xxx P-T students (roughly xxxx the undergrad enrolments)
Xxxx FT faculty
1 Associate Dean by function

http://www.mtroyal.ca/ProgramsCourses/FacultiesSchoolsCentres/Arts/index.htm
English
Humanities
Canadian Studies
History
Humanities
Philosophy
Religious Studies
Women‟s Studies
Interior Design & Art History
Languages & Cultures
Policy Studies
Economics

Political Science
Policy Studies

Psychology
Sociology & Anthropology

4. Regina
The University of Regina‟s main campus and historic original College Avenue campus,
covers 930 acres. The university has 3 federated partners: First Nations University of
Canada, Campion College – a Jesuit liberal arts college, and Luther College – a teaching
and student-centred college that offers a variety of courses within the faculties of Arts,
Fine Arts and Science.
Stats below relate to the University alone.
Enrolments (Source AUCC)
Full-time (undergraduates): 8,210
Full-time (graduates): 680
Part-time (undergraduates): 2,210
Part-time (graduates): 790
Full Time Faculty 360
NOTES:
1.
2.
3.
4.
5.
6.

CRIM – is here with BA‟s in Justice, Human Justice and Police Studies
ECON – is here
MUSI – in Faculty of Fine Arts
FINA – in Faculty of Fine Arts
JRNL – is here
The Faculty of Arts has:
a. 1584 FTE (1460 FT and 440 P-T students – TOTAL 1990 (roughly ¼
the undergrad enrolments) - All the stats vary dramatically from their
“Facts Book”
b. xxxx FT faculty

c. 2 Associate Deans by function (Undergrads; and Research and Graduate
Studies)

Departments
Anthropology
Economics
English
French
Geography
History
Indian Languages, Literatures & Linguistics
Indigenous Studies
International Languages
Journalism
Justice Studies
Philosophy & Classics
Political Science
Psychology
Religious Studies
Sociology & Social Studies
Programs
Arts and Culture
Environmental Studies
Health Studies
International Studies
Linguistics
Prairie Studies
Resource & Environmental Studies
Women's and Gender Stu

6. St. Mary’s

Beginning as a school for young men in 1802, St. Mary‟s is the oldest English speaking
Catholic university in Canada. Degree-grating status was conferred in 1841. From 1940
to 1970 it was Jesuit led, becoming a public university in 1970. A primarily UG
university it is located in “almost” downtown Halifax.
Enrolments (Source AUCC)
Full-time (undergraduates): 5,960
Full-time (graduates): 320
Part-time (undergraduates): 750
Part-time (graduates): 260
NOTES:
CRIM – with SOCI
ECON is in Faculty of Commerce
MUSI – No
JRNL - No
FINA - No
The Faculty of Arts has:
3200 FT and 700 P-T students (roughly ½ the undergrad
enrolments)
100 FT faculty
1 Associate Dean by function (Curriculum and Student Affairs)

Anthropology
Asian Studies
Atlantic Canada Studies
Education
English
Film Studies
Geography
History
International Development Studies
Irish Studies
Linguistics
Modern Languages/Classics
Philosophy
Political Science
Religious Studies
Sociology & Criminology
Women & Gender Studies

Polytechnic Universities

1. Cal Poly (Obispo)
Founded in 1901-1903 as a vocational high school, California Polytechnic State
University (Obispo) is located in San Luis Obispo, half-way between San Francisco and
LA. It is the 2nd largest land-holding (9,678 acres) university in California second only to
UC Berkley. Part of the 23 campus Cal State it has just under 20,000 FTE students
(17,800 undergrad and 800 grad), and 700 FTE faculty (total N = 1300 individual faculty
including part-time).
1. College of Liberal Arts has
a. 3,229 students (3,102 Undergrads, 127 Grad)
b. XXX faculty
c. 1 Dean
d. 1 Associate Dean by Function
College of Liberal Arts (CLA), 16 departments offering 18 majors, four master‟s
programs and 29 minors. Four broad areas of knowledge are represented: the fine and
performing arts, communications, the humanities and the social sciences.
Art & Design Department Home Page
Communication Studies Department Home Page
CRIM is a Criminal Justice concentration in BA SOCI within the Social Sciences
Department.
ECON is in the College of Business at http://www.cob.calpoly.edu/econ/
English Department Home Page
Ethnic Studies Department Home Page
Graphic Communication Department Home Page
History Department Home Page
Humanities Program Home Page
Journalism Department Home Page
Liberal Arts Engineering Studies Home Page

Modern Languages & Literatures Department Home Page
Music Department Home Page
Philosophy Department Home Page
Political Science Department Home Page
Psychology & Child Development Department Home Page
Social Sciences Department Home Page
Theatre & Dance Department Home Page
Women's & Gender Studies Department Home Page

2. Cal Poly (Pomona)

California State Polytechnic University Pomona in Fall 2009 had FTE counts of 19,200
undergrad and 1000 grad students. Faculty FTE is approximately 600.
Cal Poly Pomona opened in the fall of 1938 with an all-male enrolment of 110 students
as the Voorhis Unit of California State Polytechnic College in San Luis Obispo. It is now
located on 1,438 acres.

NOTES:
CRIM is a Minor in the PSYC and SOCI Department
ECON is here
MUSI is here
JRNL is here in the Communication Department
The College of Letters, Arts and Social Sciences (check the acronym) has:
a. Xxxx students
b. Xxxxxx faculty
c. 2 Associate Deans by function

College of Letters, Arts, and Social Sciences
Communication Department
Economics Department

English & Foreign Languages Department
Geography & Anthropology Department
History Department
Kinesiology & Health Promotion Department
Music Department
Philosophy Department
Political Science Department
Psychology and Sociology Department
Theatre Department

3. Rensselaer
Rensselaer is almost two hundred years old (founded 1824). Its current plan focuses on
institutional transformation into a “fully realized technological university.” It has
5,534 full-time resident students and 5 part-time, along with 1,055 full-time resident Grad
students and 111 part-time. HIGH tuition ($38,000/year for under-grads). Located in
Troy NY, 150 miles north of the Big Apple.

NOTES:
1.
2.
3.
4.
5.

CRIM is not evident
ECON is here
JRNL is here with an electronics media focus
MUSI is here in ARTS Department with a bit of focus on Computer Music
School of Humanities, Arts, and Social Sciences (HASS) has:
a. Xxxx students
b. Xxxxx faculty
c. 2 Associate Deans by function (1 for Grad and 1 for Undergrad)

Departments
HASS is essentially interdisciplinary in nature and traditional departments do not
exist.
http://www.hass.rpi.edu/pl/departments
The School of Humanities, Arts, and Social Sciences at Rensselaer is home to five
unique, interdisciplinary academic departments. Learn more by following the links
below.
Arts
Dedicated to practice, production, and theory in a uniquely situated
technological environment. More accurately it is an electronics arts
department but draws much from FINA, MUSI and THEATRE areas .
BS in Electronic Media, or Electronic Arts; Minor in Game Studies.
Cognitive Science
Examining how the mind/brain is structured, how it may be understood,
and how it can be represented and simulated. BS in PSYC, or Cognitive
Science.
Economics
In today‟s global economy, we must know the mechanics of local
solutions and the realities of a globally interdependent economic, social
and ecological future.
Language, Literature, and Communication
Emphasizing those communication processes involved in the creation of
meaning in all media. Drawn from communication studies, rhetorical
studies, human-computer interaction, media and game studies,
technical communication, composition, and graphic design B.S. in
Communication
B.S. in Communication with a Concentration in Graphic Design
B.S. in EMAC
Science and Technology Studies
Striving to understand and influence how science and technology shape
society, and how in turn society shapes science and technology. Faculty
(anthropologists, philosophers, political scientists, sociologists,
psychologists, and historians) teach in the broad, interdisciplinary
field of STS to understand and influence how society shapes science

and technology, and how in turn science and technology shape
society and the environment.

4. Ryerson
With approximately 25,000 undergraduate and graduate students(as of fall 2008);
including 1,950 master‟s and PhD students, Ryerson views itself as “Canada's leader for
career-focused university education”. Located in downtown Toronto in a number of
locations between Yonge and Jarvis, and Dundas and College, Ryerson was founded in
1948 as “Ryerson Institute of Technology”. It was granted university status in 1993 – two
years before Kwantlen became a university college.
NOTES:
CRIM is here
ECON is here
MUSI – Musicology (Hist of Music) offered in PHIL
JRNL is in the Faculty of Communication and Design (School of Journalsim and
School of Media Studies)
FINA is in Faculty of Communication and Design – School of Image arts which
offers a balance of theory and practice, fine art and commercial production in
film, photography and new media
The Faculty of Arts has:
a. Xxxx students
b. Xxxxxx faculty
c. 2 Associate Deans by function

Faculty of Arts
http://www.ryerson.ca/arts/
undergraduate programs that combine a liberal arts education with Ryerson's
brand of relevant, practical learning;

graduate programs, at both the master's and doctoral levels, that have a strong
component of scholarship, research, innovation and critical analysis;
high quality arts-based education through liberal studies courses - that cut across
all of Ryerson's degree program curricula, from Journalism to Engineering to
Business. Liberal Studies challenge students' intellect and imagination, nurturing
their ability to think critically and adapt to the accelerating pace of change
in today's world.
Criminal Justice and Criminology
Economics
English
French & Spanish
Geography
History
Philosophy
Politics and Public Administration
Psychology
Sociology

6. Virginia Tech
Virginia Tech, founded in 1872, is located on 2600 acres in Blacksburg (and 1700 acre
agricultural research farm nearby), and has over 30,000 full-time students and 1,390 fulltime faculty.
NOTES:
CRIM is a concentration in SOCI
ECON is in College of Science
MUSI is here
JRNL – some media courses in Communication Department
The College of Liberal Arts and Human Sciences has:
4,000 undergrad and 800 grad students
Xxxxxx faculty

5 Associate Deans by function
16 Research and Action Centers

http://www.clahs.vt.edu/
Air Force ROTC
Apparel, Housing & Resource Management Options in
o Apparel Product Development and Merchandise Management
o Housing
o Residential Property Management
o Resource Management
Army ROTC
ASPECT
Communication
English
Foreign Languages and Literatures
History
Human Development
International Studies
Music
Naval ROTC
Philosophy
Political Science
Religion and Culture
School of Education
School of Performing Arts & Cinema
Science and Technology in Society
Sociology
Theatre & Cinema

Faculties of Arts – Survey of 30 Universities
General
1. A total of 30 universities were surveyed (see below).
2. Of the total sample 6, (20%) had a Faculty of Humanities and a Faculty of Social
Sciences.
3. Of the total sample, 19 (63%) had a Faculty of Arts. Although in 7 of them the
nomenclature varied, the departments therein were typical of a Faculty of Arts.
4. Of the total sample 5, (17%) had a Faculty of Arts and Science.
5. Thus of the total sample, in 24 cases (80%), Humanities and Social Sciences were
united in the same Faculty.
Outriders
1. In 11 universities, MUSI was in another Faculty – typically, though not always in
a Faculty of Fine Arts or Fine and Performing Arts; 7 of those instances were in
large universities.
2. JRNL programs or courses were found in 19 universities; of those all but 3 were
found within the Faculties of Arts, Arts and Science, Humanities, or Social
Sciences (AASHS).
3. In 5 cases FINA was found outside of the AASHS groups.
4. ECON was typically within the AASHS groups (25 cases).
5. In 3 cases GEOG was in a Faculty of Science.
6. In 2 cases, PSYC was in a Faculty of Health and related studies; in 1 case it was
in a Faculty of Science.
Conclusions
1. In the preponderance of cases, the mix of departments being considered for
inclusion in a Faculty of Arts at Kwantlen, were in the Faculty of Arts or Faculty
of Arts and Science at the surveyed universities.
2. In the preponderance of cases, ECON was within the AASHS groups.
Universities Surveyed
1. Canada’s G13 – the Research Intensive Universities (13)
Alberta, BC, Calgary, Dalhousie, Laval, McGill, McMaster, Montréal,
Ottawa, Queen’s, Toronto, Waterloo, Western Ontario.
2. BC Universities (excepting UBC) (7)
Capilano, Fraser Valley, Northern BC, SFU, TRU, VIU, U-Vic
3. Small Universities – 5,000 to 10,000 FT students (5)
Lakehead, Lethbridge, Mount Royal, Regina, St. Mary’s
4. Polytechnic Universities (5)
Cal Poly (Obispo), Cal Poly (Pomona), Renasselaer, Ryerson (its history as a
technical institute), Virginia Tech

Faculty of Arts Working Group (FAWG)
Surrey Campus Town Hall Meeting – 5 March 2010 – Notes
1. Mazen reviewed the genesis Rob/Judith/Chairs Councils
2. Rob reviewed the work done to date – Issues identification
3. Maureen – ENGL - President Atkinson seemed to be pushing FAC ARTS strongly – how
many Fac in 88 FTE SS. & Humanities 75 FTE 120 + 120 bodies
Mazen – would be about 15% bigger than BUS 1 Senate
Rob as we become more accustomed to Senate it will focus more & more on what’s
good for the University as distinct from Faculty X or Y.
-

Bicameral system Senate has lots of academic decision – making.
But there are lots of non academic decision & there might be more power in
larger unti.

Mazen – power and influence senate Rep & Size . Size of the Faculty is more critical –
Business carries a lot of weight by virtue of its size – so even though H&SS would lose 3
seats size should balance it out

4. Melinda – PHIL - Senate sub-committees can have non-Senate members – including
standing committees

5. Paul – ENGL - wouldn’t have more or fewer than other groups – BUSI only has 2+1
-

Assumption that all 3 senates will vote together – is it accurate?

6. Marty - GEOG - some depts. more aligned to Sciences than to Arts – might some leave
Rob - Yes some have more science focus or are found in Faculty of Science elsewhere but at Kwantlen the BA framework drives a lot of this

7. Wade - CRIM- Chair of P&P Committee of Senate – doing some research on Polys
-

Senate P&P would welcome a joint mtg.
as Senator for S.S. – worry about change, espec. representation
Humanities reps have enriched the discussion – broader, richer views.
Library would have given faculty a 1 vote majority
SS – need to see the overarching issues to determine how compelling they
are
So far have misgivings.
Mazen choice could be more opportunities - could go from good to better.

-

Wade – is there already too much flux to add more?

Rob reinforced the issues approach – we need to look at the issues, clarify those
that can be addressed and determine best way

8. Maureen – academic interest Hums – expression, creativity etc. differ from those in SS
-

Could be great synergy if brought together
But larger group makes it harder for small dep’ts to be heard and advance
their views

Mazen – also a thought to form Creative and Performing Arts as a substructure
-

Do we include all departments together or keep divisions within a Faculty of
Arts
9. Somi – Office of Dean SS - when started BA didn’t have real structure – moved to SS and
oversaw creation of high demand
- BUSI clout is because of popularity of programs
- Size of our program says & drives a lot BA started with 250 students 5 years
ago – now 1000 and growing exponentially
- Can’t keep up with working with 2 systems – students forced to use two
systems
- So in first 5 years it was manageable with a lot of effort, but with current
growth it becomes unmanageable.
- tried to start BA working group but couldn’t get faculty Reps (overwork)
- Need to corral the degree and focus it
- Marketing another issue
- Calendar another issue – so just decided unilaterally to put it all together
under Arts
- United vision needed on recruitment or retention
- In Fac of Arts every Dep’t could still own its own program but it would be
operating in conversation with other stakeholders – e.g PSYC changes had
regular conversation with BA framework stakeholders
Mazen (on comments on programs) in Hums minor in Public Policy, CRWR
major. He has a lot new programs in process – has to happen whether or not
amalgamate.

10. Wade – all these things in the process might not occur as or when planned
-

Senate is governing part of structure about when or if programs are launched

11.Somi – but BA is growing

12. Wade – but Business just got 1.2 million for new sections – this is not a good way
-

Shouldn`t just rely on covetous attitude to growth
Have to maintain quality, work-place balance

13.Mazen – had a lot of growth in MODL but didn’t get any money to support the new
growth

14.Melinda – hope that on amalgamation we figure out how various issues will be resolved
e.g Senate Representation
- Dean – faculty relations – one resolution is more powerful Dep’ts

15.Mazen – good time to assure that no bad decision made
a. Reorg of Learning Services was implemented – before committee finished its
work

16.Paul – Rob & Mazen – being careful not to put forward a position but I remember in
joint Chairs mtg. your talking about impact on students of lack of inter-Faculty
coordination.

17.Rob – main issue for students and faculty is the BA Framework
-

1/3 of degree is in core courses
1/3 in other departments or Faculties
1/3 in electives – can be within or outside core
Reality is that most will take 50 -60% outside core – this ability to do this is
highly related to availability, timetable, per-requisites etc.
Now there is no inter-Curric Cttee discussion
Ed Planning done separately
Langley 2 yr. BA offering has shown how difficult it is to coordinate
Separate +/+ process in ea. Faculty
Then at end someone has to step in and direct a change
To some degree we don’t know the extent of the problem from student
perspective
They may just walk away

18.Paul – need to look at admin, fac & student perspectives with interest of university as a
whole at the center
Mazen – need to have the range of BA programs
Wade – yeh but you can be a university without all the majors some Polys very limited
ARTS
Melinda – think of it as a conditional question.

19.Somi – Curric Committee goal is to set academic standards for their program – but this
always in flux and so meaningful conversations have to continue
- E.g. SS Curric Committee recognizes a need for better writing skills – but no
ENGL faculty on the Cttee. & no constant conversation – significant voices
missing from the table

20.John - PSYC – Thanks for opportunity
-

Conversation/communication – lack of info about what going on – so PSYC
just said no to amalgamation – hope the papers will go out to all and be
comprehensive & show pros and cons.

21.Rob – papers will go out
-

Everyone can respond by email
Joint meetings of Faculty Councils 12 March
Maybe more will ask them to involve Dep’ts
Moodle site will have papers on them and be another venue for comment
and input

22.Romy – would like to see a subsequent paper identifying effects of a Faculty of Arts pros and cons, etc

23.Melinda – need to posit a model and then do pros and cons – so everyone on same
wave length.

24.Paul – would it be possible to put together something like the paper Mazen did on
Faculty Council – 2 models.

25.Rob – We understand the need to have certain level of detail but – need to put issues
out for discussion, elaboration and then Faculty Councils need to say it is good in
principle – it has potential to address enough of the issues – if Councils say go ahead –
then details of structure would come forward.

26. Paul – re timelines – glad to hear they have expanded
27.Wade – what is the motivating factor for thisÉ
28.Romy – question for group – without being precise e.g. role of associate deans
-

Main obstacle to research is workload

29.Melinda – if dep’ts have more power and autonomy then A/ deans by function or role
make sense

30.Wade – stuck on the motivating
- How do they function together in large group
31 Roger – we didn’t go below the level of Assoc. Deans on details of day to day
functioning
32 Mazen – most pressing issue is what will Arts be in a Polytechnic
a. Can Humanities manage to resist the threat alone

b. Or would amalgamation position us better
33 Maureen – if you look closely a lot of our History of 1981 has been polytechnic-like,
maybe worth looking at Sheffield University a former Polytechnic

Faculty of Arts Working Group (FAWG)
Richmond Campus Town Hall Meeting – 2 March 2010 – Notes
1. Mazen Guirguis, Dean of Humanities and Rob Adamoski, Dean of Social Sciences
outlined the genesis of the initiative, the process and timelines. They explained that
FAWG was formed by the two Faculty Councils and that FAWG would report to them. It
was noted that there would be a Moodle site and the opportunity to also comment
through e-mail, department meetings and at open meetings. It was also noted that
FAWG was currently identifying issues faced by Humanities and Social Sciences to first
determine whether there was a need for change.
2. Melinda Hogan (PHIL) suggested that the Moodle be limited to identified
commentators. Rob Adamoski explained that a sign-in process would be required, and
that the Moodle would be open to staff.
3. Jason Lieblang (MODL) asked for more background on history, issues, pros and cons.
Mazen Guirguis explained the genesis of the initiative and noted that the Faculties
would have to agree to such a change in structure. Rob Adamoski summarized broad
areas of issues being identified.
4. Melinda Hogan wondered what would happen to Sciences and whether PSYC would
move to that Faculty. She noted that research methods were more uniform in the social
sciences than in humanities. She wondered whether the empirical research voice of
social sciences would drown out the research voice of humanities. Melinda wondered
how these differences would be accommodated. What mechanisms would be put in
place to do this? Tenure decisions are dependent in part on research. How would
different approaches be accommodated in these decisions?
a. Daniel Bernstein (PSYC), a member of FAWG, noted that there were a number
of research methods within his own department ranging from highly sciencebased through quantitative to qualitative. He noted that other universities had
addressed many of these issues and if a Faculty of Arts were formed it wouldn’t
be necessary to reinvent the wheel.
b. Melinda noted that perhaps it might not be a totally new wheel but it might
have to be a different wheel.
5. Mazen noted that it was possible that reorganization might include the creation of a
School of Creative and Performing Arts, if that were seen as the best way to preserve
CRWR, FINA and MUSI.
6. Mary Pape, Operations Manager for Humanities, wondered what the benefits would be
to students if a Faculty of Arts were formed and whether a a larger unit might create a
bigger hierarchy which could cause more problems. She noted that there was a different

feeling in the Humanities Chair’s Meeting compared to the larger Humanities Faculty
Council even though many of the participants were the same. The larger grooupo felt
less intimate.
7. Olivier Clarinval (MODL) noted that Kwantlen curriculum processes seemed rather
heavy and convoluted. He wondered whether amalgamation would streamline these
processes.
a. Rob Adamoski noted that program changes have to go to both Curriculum
Committees but individual courses do not.
8. Mazen Gurguis noted that the polytechnic nature of the university mandate would
become a stronger focus and posed the question – is it a matter of survival for
humanities especially and to a lesser extent for social sciences, especially if there is no
new money to become more polytechnic? He noted that PHIL, for example, still needs
to exist and prosper in a polytechnic. If they remain separate units can humanities and
social sciences still prosper?
9. Melinda Hogan suggested there would be more clarity to a Faculty of Arts, just as there
currently is for Business.
10. Jason Lieblang wondered what Polytechnics in the USA do?
a. Roger Elmes, Consultant to FAWG, noted that 4 Polytechnics in the USA and
Ryerson, a former Polytechnic in Canada were examined for structure and size.
Each had the equivalent of a Faculty of Arts, although they sometimes had a
different nomenclature.
b. Daniel Bernstein noted that CalPoly San Obispo had a thriving Faculty of Arts and
that we might want to examine how they have achieved that within a
polytechnic.
c. Rob Adamoski noted that would likely be a later step, whether or not the two
Faculties at Kwantlen amalgamated.
11. Ana Gomes (FINA) noted that to offer upper level courses for the BFA degree more
photography equipment of a significantly more sophisticated and costly nature will be
required. She wondered where the capital resources would come from.
a. Rob Adamoski noted that this will be an issue.
b. Roger Elmes noted that about 2-3% of a budget is available for reallocation; the
rest serving fixed costs. The larger the unit, the larger the absolute number of
dollars generated from this 2-3% of the budget.
12. Melinda Hogan wondered how the power, capacity and infrastructure of departments
would be increased, given that in many universities they are the focal point of activity.
a. Rob Adamoski noted that more dollars can be allocated to departments to
support them as has been done to some extent already.

b. He also noted that larger issues like hiring, tenure, promotion, selection and
roles of chairs would need institutional change.
13. Ana Gomes (FINA) asked the question about timelines and process that was asked
earlier. See above for response.

G13 Research Intensive
UNIVERSITY
Alberta
BC

ARTS

ARTS & SCIENCE

HUMANITIES

Dalhousie

Arts & Social Science

MUSI & JRNL schools in ARTS; ECON in ARTS; CRIM in SOCI
JRNL combined prog SAIT; ECON in ARTS; CRIM in SOCI
ECON

Laval

X

3,000 (125)

4.5

X
X

Queen's

JRNL in ContEd; ECON in ARTS; CRIM Dep't
JRNL in ARTS(COMM); GEOG &HIST in ARTS; ECON & CRIM in SocSci

X

Toronto

JRNL in ARTS; GEOG &PSYC in Fac Sci; ECON in ARTS; CRIM in SOCI

JRNL in ECON grad; ECON in SocSci; PSYC in SocSci and Fac Sci
MUSI & RELIG

X

JRNL in ARTS; ECON in Fac of Science; CRIM in SOCI

MUSI/PHIL Faculties JRNL in Hums; ECON in SocSci; CRIM buried
MUSI & RELIG
PSYC & GEOG

Montreal

No JRNL; ECON here; CRIM in SOCI

22,000U 3,000G (800)

MUSI

7,000 (200FT 100PT)

JRNL with Centennial; ECON here; CRIM at Woodsworth
JRNL with Conestoga; ECON here; CRIM in SOCI

Western Ontario
TOTALS G13

X

6,000 (270 FT)

McMaster

Waterloo

COMMENTS
CRIM in SOCI; ECON in ARTS; JRNL a few courses

X
6,000 (400 FTE

Ottawa

OUTRIDERS

6,000 (350 FT)

Calgary

McGill

SOCIAL SCIENCE

X
7

3

6,000U 400G
3

MUSI
3

JRNL in Fac Media; ECON in SocSci; CRIM in SOCI

Small Canadian and Polytechnics
UNIVERSITY
Lakehead

ARTS

ARTS & SCIENCE

HUMANITIES

2580 FTE students

Lethbridge

OUTRIDERS
ANTH, ECON, GEOG - all in Fac, of Science
PSYC in Fac Health
FINA & MUSI

3700 FTE students

Mount Royal

SOCIAL SCIENCE

X

JRNL, MUSI, CRIM

COMMENTS
- all in Fac of Science
- both in Fac Fine Arts; No JRNL
JRNL in Fac Communication; MUSI in Conservatory, CRIM in Fac Health and Community
and Community Studies

Regina

1584 FTE students

MUSI & FINA

- both in Fac of Fine Arts

St. Mary's
Halifax

3200 FT students
100 FT faculty

ECON in Commerce

CRIM is in SOCI

Cal Poly (Obispo)

CRIM is Criminal Justice concentration in SOCI

Cal Poly (Pomona)

3,229 FT students
"College of Liberal Arts"
X

All KPU departments seen here. CRIM is a Minor in PSYC/SOCI

Rensselaer

"College of Letters,
Arts & Social Sciences"
X

POLYTECHNIC UNIVERSITIES AND RYERSON UNIVERSITY

Troy NY
Ryerson
Toronto
Virginia Tech

TOTAL
GRAND TOTAL
TOTAL UNIFIED "ARTS"

"School of Humanities,
Arts & Social Sciences"
X
4000 Ft students
"College of Liberal
Arts & Human
Sciences"
9
20
25

TOTAL SEPARATE
HUMANITIES & SOCIAL SCIENCES 5
TOTAL CASES
30

FINA & JRNL

1
5

5

CRIM not seen; JRNL has electronic media focus
- both in Fac of Communication & Design

BC Universities
UNIVERSITY
Capilano

ARTS

Fraser Valley

X

ARTS & SCIENCE
X

HUMANITIES

SOCIAL SCIENCE
MUSI & FINA

No JRNL (a touch in Media & Cultural Studies)
PSYC in Fac. Of Health & Human; GEOG in Fac. Of Sciences

X
"Arts & Social Sci"

GEOG and PSYC

SFU

13,000 (385)
"Arts & Social Sci"

MUSI and FINA

-100
X
"Arts & Humanities"

860 FTE (43 FTE)

Victoria (U-Vic)

2300 FTE students
190 FTE faculty

4000 FTE students FINA & MUSI
151 FTE faculty

4

MUSI & FINA in School of Contemp Arts; JRNL a bit in Writing/Publishing

ECON in BUSI

Vancouver Island

UBC in G13
TOTAL BC

COMMENTS

MUSI in Cont Ed

Northern BC

TRU

OUTRIDERS
Both in Faculty of Fine Arts

1

2

2

ECON in BUSI

JRNl limited courses; MUSI is Jazz focus

Both in Faculty of Fine Arts; No CRIM; No JRNL

